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EXHIBIT B - Community Tree Education, Planting and Establishment - Project Budget

Exhibit B Page 1 of 2

Trees
Volunteer-planted street trees 1945 2040 2040 2040 2040                                              
Contractor-planted street trees 155 170 170 170 170
Residential yard trees 200 200 200 200 200
Street Trees Pruned 1200 1300 1400 1500 1600

Street Trees Planted 2100 2210 2210 2210 2210 0
Yard Trees Planted 200 200 200 200 200 0
Total Trees Planted 2300 2410 2410 2410 2410 0
Total Trees Pruned 1200 1300 1400 1500 1600 0

Task 1 - Outreach and canvassing

Staff Rate Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost
Whitney Dorer (Deputy Director) 84.71$         10 847$                    10 847$                     10 847$                     10 847$                     10 847$                     0 -$                          
Erica Timm (NT Manager) 61.18$         110 6,730$                 110 6,730$                  100 6,118$                  100 6,118$                 100 6,118$                 0 -$                          
Ian Bonham (NT Specialist) 53.34$         360 19,202$               380 20,269$               380 20,269$               380 20,269$               380 20,269$               0 -$                          
Litzy Venturi (NT Specialist) 46.19$         140 6,467$                 140 6,467$                  140 6,467$                  140 6,467$                 140 6,467$                 0 -$                          
Gustavo Rojas (NT Assistant/Sales #1) 51.64$         75 3,873$                 75 3,873$                  75 3,873$                  75 3,873$                 75 3,873$                 0 -$                          
Canvasser #1 17.00$         350 5,950$                 350 5,950$                  350 5,950$                  350 5,950$                 350 5,950$                 0 -$                          
Canvasser #2 17.00$         350 5,950$                 350 5,950$                  350 5,950$                  350 5,950$                 350 5,950$                 0 -$                          
Canvasser #3 17.00$         350 5,950$                 350 5,950$                  350 5,950$                  350 5,950$                 350 5,950$                 0 -$                          
Canvasser #4 17.00$         350 5,950$                 350 5,950$                  350 5,950$                  350 5,950$                 350 5,950$                 0 -$                          
Canvasser #5 17.00$         350 5,950$                 350 5,950$                  350 5,950$                  350 5,950$                 350 5,950$                 0 -$                          
Canvasser #6 17.00$         250 4,250$                 250 4,250$                  250 4,250$                  250 4,250$                 250 4,250$                 0 -$                          
Canvasser #7 17.00$         250 4,250$                 250 4,250$                  250 4,250$                  250 4,250$                 250 4,250$                 0 -$                          
Canvasser #8 17.00$         250 4,250$                 250 4,250$                  250 4,250$                  250 4,250$                 250 4,250$                 0 -$                          
Canvasser #9 17.00$         200 3,400$                 200 3,400$                  200 3,400$                  200 3,400$                 200 3,400$                 0 -$                          
Canvasser #10 17.00$         200 3,400$                 200 3,400$                  200 3,400$                  200 3,400$                 200 3,400$                 0 -$                          
Canvasser #11 17.00$         200 3,400$                 200 3,400$                  200 3,400$                  200 3,400$                 200 3,400$                 0 -$                          
Canvasser #12 17.00$         200 3,400$                 200 3,400$                  200 3,400$                  200 3,400$                 200 3,400$                 0 -$                          

Contractors
Lara Media 5,000$                 2,000$                  2,000$                  2,000$                 2,600$                 -$                          
Frank Creative 5,000$                 10,000$               10,000$               5,000$                 

Materials
Education (yard signs, door hangers, postcards) 6,000$                 8,000$                  7,000$                  8,000$                 8,000$                 -$                          

Task 1 Subtotal 109,219$            114,286$             112,674$             108,674$             104,274$             -$                          

Task 2 - Partnering with underserved communities

Staff Rate Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost
Scott Fogarty (Executive Director) 106.67$      10 1,067$                 15 1,600$                  15 1,600$                  15 1,600$                 15 1,600$                 0 -$                          
Whitney Dorer (Deputy Director) 84.71$         15 1,271$                 20 1,694$                  20 1,694$                  20 1,694$                 20 1,694$                 0 -$                          
Erica Timm (NT Manager) 61.18$         25 1,530$                 45 2,753$                  45 2,753$                  45 2,753$                 45 2,753$                 0 -$                          
Andrew Land (Sr. NT Specialist) 55.46$         15 832$                    20 1,109$                  20 1,109$                  20 1,109$                 20 1,109$                 0 -$                          
Jesse Batty (Sr. NT Specialist) 55.46$         15 832$                    20 1,109$                  20 1,109$                  20 1,109$                 20 1,109$                 0 -$                          
Susie Peterson (Sr. NT Specialist/Contract Admin.) 55.46$         15 832$                    20 1,109$                  20 1,109$                  20 1,109$                 20 1,109$                 0 -$                          
Ian Bonham (NT Specialist) 53.34$         15 800$                    20 1,067$                  20 1,067$                  20 1,067$                 20 1,067$                 0 -$                          
Gustavo Rojas (NT Assistant/Sales #1) 51.64$         15 775$                    20 1,033$                  20 1,033$                  20 1,033$                 20 1,033$                 0 -$                          
Litzy Venturi (NT Specialist) 46.19$         10 462$                    15 693$                     15 693$                     15 693$                     15 693$                     0 -$                          

Contractors
Lara Media 3,000$                 2,000$                  2,000$                  2,000$                 2,000$                 -$                          
Community Benefit Organization (CBO) Partnerships 40,600$               68,030$               68,030$               68,030$               68,030$               -$                          

Task 2 Subtotal 51,999$               82,197$               82,197$               82,197$               82,197$               -$                          

Task 3 - Organizing community tree planting events

Staff Rate Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost
Scott Fogarty (Executive Director) 106.67$      10 1,067$                 10 1,067$                  10 1,067$                  10 1,067$                 10 1,067$                 0 -$                          
Whitney Dorer (Deputy Director) 84.71$         55 4,659$                 55 4,659$                  55 4,659$                  55 4,659$                 55 4,659$                 0 -$                          
Erica Timm (NT Manager) 61.18$         1030 63,015$               1030 63,015$               1018 62,281$               1018 62,281$               1018 62,281$               0 -$                          
Andrew Land (Sr. NT Specialist) 55.46$         1185 65,720$               1185 65,720$               1180 65,443$               1180 65,443$               1181 65,498$               0 -$                          
Jesse Batty (Sr. NT Specialist) 55.46$         975 54,074$               975 54,074$               975 54,074$               975 54,074$               975 54,074$               0 -$                          
Susie Peterson (Sr. NT Specialist/Contract Admin.) 55.46$         775 42,982$               775 42,982$               775 42,982$               775 42,982$               775 42,982$               0 -$                          
Ian Bonham (NT Specialist) 53.34$         1075 57,341$               1075 57,341$               1075 57,341$               1075 57,341$               1075 57,341$               0 -$                          
Gustavo Rojas (NT Assistant/Sales #1) 51.64$         1725 89,079$               1725 89,079$               1725 89,079$               1725 89,079$               1725 89,079$               0 -$                          

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
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Haley Miller (Program Specialist) 49.18$         350 17,213$               350 17,213$               350 17,213$               350 17,213$               350 17,213$               0 -$                          
Litzy Venturi (NT Specialist) 46.19$         1175 54,273$               1175 54,273$               1175 54,273$               1175 54,273$               1175 54,273$               0 -$                          
Manuel Ku (Landscape Contractor) 43.40$         1000 43,400$               1000 43,400$               1000 43,400$               1000 43,400$               1000 43,400$               0 -$                          
Jenny Bedell-Stiles (Volunteer & Outreach) 56.46$         900 50,814$               900 50,814$               900 50,814$               900 50,814$               900 50,814$               0 -$                          
Randi Orth (Volunteer & Outreach) 51.43$         700 36,001$               700 36,001$               700 36,001$               700 36,001$               700 36,001$               0 -$                          
Carey Lawry (Volunteer & Outreach Assistant) 51.64$         300 15,492$               300 15,492$               300 15,492$               300 15,492$               300 15,492$               0 -$                          

Contractors
Landscape Contractor (Verde) 130.00$      155 20,150$               170 22,100$               170 22,100$               170 22,100$               170 22,100$               0 -$                          
Landscape Contractor Root Barrier Installation (Verde) 32.00$         78 2,480$                 85 2,720$                  85 2,720$                  85 2,720$                 85 2,720$                 0 -$                          
Hole Digging Contractor 4.55$           1000 4,550$                 1100 5,005$                  1100 5,005$                  1100 5,005$                 1100 5,005$                 0 -$                          

Materials
Trees 80.00$         2300 184,000$            2410 192,800$             2410 192,800$             2410 192,800$             2410 192,800$             0 -$                          
Tree stakes 2.30$           2300 5,290$                 2410 5,543$                  2410 5,543$                  2410 5,543$                 2410 5,543$                 0 -$                          
Tree tags 1.20$           2300 2,760$                 2410 2,892$                  2410 2,892$                  2410 2,892$                 2410 2,892$                 0 -$                          
Root Barrier Materials 6.00$           1050 6,300$                 1105 6,630$                  1105 6,630$                  1105 6,630$                 1105 6,630$                 0 -$                          
Transportation and Delivery 2,500$                 2,500$                  2,500$                  2,500$                 2,500$                 -$                          
Volunteer recruitment, training and supplies 2,000$                 2,000$                  2,000$                  2,000$                 2,000$                 -$                          
Concrete Cuts 175.00$      50 8,750$                 55 9,625$                  55 9,625$                  55 9,625$                 50 8,750$                 0 -$                          

Task 3 Subtotal 833,909$            846,944$             845,933$             845,933$             845,113$             -$                          

Task 4 - Organizing community pruning events

Staff Rate Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost
Whitney Dorer (Deputy Director) 84.71$         10 847$                    10 847$                     5 424$                     5 424$                     5 424$                     0 -$                          
Erica Timm (NT Manager) 61.18$         20 1,224$                 20 1,224$                  20 1,224$                  15 918$                     15 918$                     0 -$                          
Andrew Land (Sr. NT Specialist) 55.46$         190 10,537$               200 11,092$               220 12,201$               240 13,310$               260 14,420$               0 -$                          
Jesse Batty (Sr. NT Specialist) 55.46$         190 10,537$               200 11,092$               220 12,201$               240 13,310$               260 14,420$               0 -$                          
Litzy Venturi (NT Specialist) 46.19$         100 4,619$                 120 5,543$                  140 6,467$                  160 7,390$                 180 8,314$                 0 -$                          
Jenny Bedell-Stiles (Volunteer & Outreach) 56.46$         60 3,388$                 60 3,388$                  70 3,952$                  80 4,517$                 90 5,081$                 0 -$                          
Randi Orth (Volunteer & Outreach) 51.43$         60 3,086$                 60 3,086$                  70 3,600$                  80 4,114$                 90 4,629$                 0 -$                          

Materials
Tree tags & labels 250$                    300$                     350$                     400$                     450$                     -$                          
Volunteer recruitment, training and supplies 840$                    828$                     881$                     916$                     970$                     -$                          

Task 4 Subtotal 35,328$               37,399$               41,299$               45,299$               49,625$               -$                          

Task 5 - Monitoring newly planted trees

Staff Rate Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost
Andrew Land (Sr. NT Specialist) 55.46$         80 4,437$                 160 8,874$                  160 8,874$                  160 8,874$                 160 8,874$                 55 3,050$                 
Jesse Batty (Sr. NT Specialist) 55.46$         80 4,437$                 155 8,596$                  155 8,596$                  155 8,596$                 155 8,596$                 55 3,050$                 
Susie Peterson (Sr. NT Specialist/Contract Admin.) 55.46$         80 4,437$                 155 8,596$                  155 8,596$                  155 8,596$                 155 8,596$                 55 3,050$                 
Haley Miller (Program Specialist) 49.18$         50 2,459$                 80 3,934$                  80 3,934$                  80 3,934$                 80 3,934$                 50 2,459$                 
Litzy Venturi (NT Specialist) 46.19$         50 2,310$                 80 3,695$                  80 3,695$                  80 3,695$                 80 3,695$                 50 2,310$                 
Manuel Ku (Landscape Contractor) 43.40$         225 9,765$                 450 19,530$               450 19,530$               450 19,530$               450 19,530$               284 12,326$               
Jenny Bedell-Stiles (Volunteer & Outreach) 56.46$         15 847$                    15 847$                     15 847$                     15 847$                     15 847$                     -$                          
Randi Orth (Volunteer & Outreach) 51.43$         20 1,029$                 20 1,029$                  20 1,029$                  20 1,029$                 20 1,029$                 -$                          

Task 5 Subtotal 29,719$               53,226$               53,226$               53,226$               53,226$               26,245$               

Task 6 - Managing program data, reporting on program activities and administering contract

Staff Rate Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost
Scott Fogarty (Executive Director) 106.67$      40 4,267$                 40 4,267$                  32 3,413$                  32 3,413$                 38 4,053$                 0 -$                          
Whitney Dorer (Deputy Director) 84.71$         40 3,388$                 40 3,388$                  35 2,965$                  35 2,965$                 38 3,219$                 0 -$                          
Erica Timm (NT Manager) 61.18$         40 2,447$                 40 2,447$                  40 2,447$                  40 2,447$                 40 2,447$                 0 -$                          
Susie Peterson (Sr. NT Specialist/Contract Admin.) 55.46$         500 27,730$               500 27,730$               500 27,730$               500 27,730$               500 27,730$               20 1,109$                 
Mary Harrell (Office Manager) 64.31$         40 2,572$                 40 2,572$                  40 2,572$                  40 2,572$                 40 2,572$                 0 -$                          
Carey Lawry (Volunteer & Outreach Assistant) 51.64$         25 1,291$                 25 1,291$                  25 1,291$                  25 1,291$                 25 1,291$                 0 -$                          

Contractors
Online ordering system / database maintenance 10,000$               10,000$               10,000$               10,000$               10,000$               -$                          

Task 6 Subtotal 51,696$               51,696$               50,419$               50,419$               51,313$               1,109$                 

Total 1,111,870$      1,185,748$      1,185,748$      1,185,748$      1,185,748$      27,354$           

Total Contract Amount: 5,882,216$   
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