Local Transportation
Infrastructure Charge

30, 2016

WE KEEP PORTLAND MOVING.



Presenter
Presentation Notes
Christine and Kurt start at dais.

Christine introduces herself and Kurt.  Briefly states what the LTIC is.  Summarizes the project timeline, starting with Street by Street effort and alternative street standards, then the Mayor’s allocation of $1M per year for local street projects, now the LTIC, and next a comprehensive Neighborhood Street Program.  Those efforts are inextricably linked, which is why both of these ordinances are being presented jointly.

Now, turn it over to Kurt to describe the frustration over the City’s current approach to frontage improvements, and how the LTIC helps to solve those problems.
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Presenter
Presentation Notes
If developers build improvements: we wind up with sidewalks to nowhere.  Show a series of slides with example pictures from different parts of the City.
This causes obvious problems:
Inefficient design and construction
Difficult to maintain
Limited benefits
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Presenter
Presentation Notes
The alternative: the requirement is waived, and developers do not improve their frontage to standard.
Obvious problem with this:
Fairness: some developers have costly improvements and others pay nothing.
Time and uncertainty: Public Works Review Process can take 6 months or more, with no guaranteed outcome.
No benefits: The public receives none of the transportation, accessibility, safety, or stormwater management benefits that would come with street improvements.
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City piles up millions in waivers that counld hit homeowners

Theusands of Portland homeowners
are on the book for millions of dollars
worth of futere street and sidewalk
imprevaments — and kundreds more
are joining the list every vear.

‘The city kas no plan vet to collectand
spend the money, however, despits not
being able to pay for needed street
maintenancs and new tidewalks.

The situation is one moTe exampls of
the city’s complex transportation
funding system that has been criticized
for favering some kinds of projects,
like the Pordand Streetcar, instead of
others, like basic street maintenance
and safety imprevemants.

But Portland’s Burean of
Transportation will soon begin a study
that could allow it to collect some or all
of the money owed in the futurs to help
priority prejects on the most
potentally dangerous sweets. Itwill
be financed with $275,000 in permit
and other fess ccllected from
bomebuilders, the original source of
the obligations.

“Tha plan is to come up witka
program that will allow the city to
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Presenter
Presentation Notes
This is a problem that has been going on for a long time, and has been covered by the news media repeatedly in the past.

The LTIC is finally the tool we need to solve this problem.  
Fair
Simple
Certain




Presenter
Presentation Notes
Kurt begins.

This is an overview of the problem from the perspective of making street improvements to accommodate new development.
What does the code currently require?
How does that play out in the real world?


Portland’s Problem Streets:
Scope of the Problem

Local Transportation Infrastructure Charge


Presenter
Presentation Notes
Kurt turns it back over to Christine.

Christine excuses Kurt, and invites Nick and Terry up to the dais.

Terry says who we are, and what we were asked to do.

Kurt provided an overview of the problem from the perspective of City staff dealing with new development on these unimproved streets.  This is just one aspect of a bigger problem.
We will provide an overview of this broader problem, describe how the LTIC fits into this big picture, and the details of how the LTIC will work, and then explain the next phase of the project to find a more comprehensive solution.
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Presenter
Presentation Notes
Lots of ways to define the problem. 
For starters, we’re only focusing on local service streets (not collectors, or arterials), and we’re not including alleyways.
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Presenter
Presentation Notes
Narrowest definition is unpaved (dirt and gravel) roads.  Only 2.7% of City’s streets.
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Presenter
Presentation Notes
For purposes of LTIC, also includes paved streets without curb.  Another 15.6% of City’s streets.
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Presenter
Presentation Notes
Does not include paved with curb, regardless of what condition those curbs are in.


=
What are Problem Streets?

. Local Residential streets,
unpaved: 2.0%

B Local Residential
streets, paved without
curb: 11.7%

Local Residential
streets, paved with
curb: 30.5%

0 Other streets: 55.8%



Presenter
Presentation Notes
In total, we’re looking at 18% of the City’s streets, which is about XXXX miles of road.



=
The Problem with Problem Streets

Physical
Administrative
Financial

Political


Presenter
Presentation Notes
Physical: travel speed, safety, drainage, amenity
Financial: improvement cost >> available funding
Administrative: permitting, waivers 
Political: long-standing issues for neighborhoods and Council; fairness issues 



Widespread: not East vs. West

—— Unimproved Streets I
@ Ssingle Family Zones



Presenter
Presentation Notes
Where problem streets are located.  Widespread.  Not just an eastside or a westside problem.
Affects neighborhoods with all different income levels.


=

Long Road, Step by Step

" Big problem:
e 287 miles
* More than S1 billion
* Tradeoffs and choices:

= A first step:
Local Transportation Infrastructure Charge


Presenter
Presentation Notes
Tradeoffs and choices: what improvements first, what standards where, under what conditions?


Why Start with the LTIC?

Fairness
Funding
Efficiency

Momentum



Local Transportation
Infrastructure Charge:
How it works

Local Transportation Infrastructure Charge


Presenter
Presentation Notes
Terry turns it over to Nick.


Overview

" Existing requirements for frontage
Improvements

" Charge on construction of new homes

" Either pay LTIC or make improvements



Stakeholder Input

= Stakeholder Work Group:
* Neighborhood Representatives
e |n-fill Development Professionals
e City staff
" Additional outreach efforts:
e DRAC
* Neighborhood Coalitions & Associations
* Home Builders Association



Where the LTIC Applies

" Single-Dwelling Zones
" |ocal Service Streets
= Unimproved Streets (without curbs)



When the LTIC Applies

" Building permit for new single-family homes
* Includes demolition and replacement
e Excludes disaster replacement
* Excludes alteration of existing structure
* Excludes accessory dwelling units
" Permit for land division
* Excludes subdivisions
* Excludes lot-line adjustments/confirmations




Rate of the LTIC

Initial rate of S600 / linear foot

Average actual cost for local streets
Evaluation of historical LID project costs
Annual increases for inflation

Periodic updates to reflect new construction
cost data over time

Two zones (MS4 Areas)




LTIC Zones




Use of LTIC Funds

" “Improvements to unimproved local streets
and adjacent and related transportation
facilities.”

" No expenditure of LTIC funds until completion
of Neighborhood Street Program



Neighborhood Street
Program:
What’s next?

Local Transportation Infrastructure Charge


Presenter
Presentation Notes
Nick turns it back over to Terry.


Neighborhood Street Program

" |[mplicit condition of agreement on LTIC
" Clarity and agreement on use of revenue
" Elements of the program:

e Standards

* Prioritization

* Funding

e Community Involvement



LTIC: Questions?

30, 2016

WE KEEP PORTLAND MOVING.



Presenter
Presentation Notes
Christine gives brief wrap up and asks if there are questions.
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