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December 16, 2015
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Commissioner Nick Fish
Commissioner Steve Novick
Commissioner Dan Saltzman

- N~
FROM:  Paul L. Scarlett, Director ( LS
Bureau of Development Services

SUBJECT: Bureau of Development Services Business Continuity Plan

The Bureau of Development Services (BDS) Business Continuity Plan provides direction and
guidelines to the bureau in order to respond in a prudent and timely way to significant, persistent
financial downturns.

BDS Finance staff developed the plan in collaboration with the BDS Leadership Team, the
Development Review Advisory Committee, the BDS Budget Advisory Committee, the BDS
Finance Committee, and the BDS Labor Management Committee.

The Business Continuity Plan includes leading indicators that are intended to help bureau
management identify early signs of changes in workload and revenue trends. It also includes a
trigger mechanism; if any four triggers in the Plan are activated, the reduction measures outlined
in the Plan will be implemented. Please refer to Exhibit A, for the BDS Business Continuity Plan.
I have included Exhibit B to show how we report and monitor on plan triggers.

This initiative was started under Commissioner Fritz and continued under Commissioner
Saltzman’s leadership. The report is co-sponsored to represent the endorsement of both
Commissioners.

TO THE COUNCIL:

The Commissioners of Public Affairs and Public Utilities concur with the recommendation of the
Director of the Bureau of Development Services.

RECOMMENDS:

That the City Council accept the Business Continuity Plan as complete.
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