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What We’ll Cover

1. Context
2. Citywide Programs & Major Projects
* Programs reference list
* Project phasing, segmenting, and re-scoping
3. Analysis: Major Projects Performance Report
 Maps and evaluation scores
4. Service Enhancement Plans
5. High Quality Transit
* Letter of Intent
6. Coordination with BES
7. Next Steps
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$2.1 billion
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Citywide Program Reference List Examples

Bicycle Network Completion Program
* Location: SW 21st from Taylors Ferry to Spring Garden
* Description: Enhanced Shared Roadway Bicycle Facility
e Estimated Cost: $7,000

Neighborhood Greenways Program
* Location: SE Center from 42" to 80t
* Description: Retrofit Existing Neighborhood Greenway
e Estimated Cost: $10,500

Pedestrian Network Completion
e Location: SE Foster Rd at 82"d Ave
* Description: Safety improvements to signalized intersection
e Estimated Cost: $150,000

High Crash Corridor
* Location: NE 315t & Sandy Blvd
* Description: Add rapid flash beacon
e Estimated Cost: $75,000
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Modal Plan
Area Plan
Program Manager



6

LEGEND

TSP Project - Point TSP Project-Line TSP Project- Area  Pattern Area

Constrained Constrained Constrained Central City

Eastern
Neighborhoods

Unconstrained Unconstrained Unconstrained

= Funded Funded Funded Industrial

and River
Inner

Neighborhoods

Western
Neighborhoods

CONSTRAINED, UNCONSTRAINED & FUNDED
TRANSPORTATION SYSTEM PLAN PROJECTS

PATTERN AREAS

PORTLANDOREGON.GOV/TRANSPORTATION




TRANSPORTATION SYSTEM PLAN & N

City of Portland Major Projects in High-Growth, High-Need Centers
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Completed

Denver Ave Streetscape
Alberta Streetscape
Killingsworth Frequent Bus
Fremont/MLK Intersection

Funded

e Killingsworth Streetscape

 Twenties Bikeway

 Columbia/MLK Intersection
Improvements

Constrained
 Mason Neighborhood
Greenway
e MLK, Jr Blvd Transit
Improvements
* Swan Island Active
Transportation



Project Maps by Criterion
Project Scores
Evaluation Criteria




Share of Constrained Spending*
(~ $1 Billion) Allocated by Geography
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& Jobs by Geography
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Constrained Spending* Allocation Per User
(Projected 2035 Households + Jobs)
by Geography
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Project Score Maps
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Cost Effectiveness - Point Cost Effectiveness - Line Cost Effectiveness - Area
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Project Tier Maps
Overlaid with Characteristics
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