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Policies, Projects, and Programs

Financial Plan

'C. Analysis, Public Involvement, Next
Steps
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Transportation Policies

1 Transportation Polices are primary in Chapter 9 of the Proposed Comp
Plan. Greater emphasis on safety, accessibility, equity, health, and
prosperity in the goals and policies.

1 Additional uses of the right of way (ROW) and street design policies are in
Chapters 3, 4 and 8. These policies recognize that one size or one approach
does not fit all types of streets in Portland.

] Transportation demand management, parking and finance policy updates
highlight our need to efficiently manage physical and fiscal resources.

1 The multi-modal transportation hierarchy policy and implementation are
being discussed with the chairs and vice chairs of the modal advisory
committees.

PORTLANDOREGON.GOV/TRANSPORTATION
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Caveats

Technical Update

* Projects from existing plans

* New projects from plans in next TSP
Project descriptions too vague
“Economic Benefit” too vague
Extremely limited funding

PORTLANDOREGON.GOV/TRANSPORTATION
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1. ldentify Key Outcomes

The Seven Qutcomes:

Improve access to daily needs, such as jobs,
schools, grocery stores, health care

Reduce/eliminate transportation fatalities and
injuries

Improve health by increasing walking and
bicycling

Increase economic benefits, such as access to
family wage jobs and freight access

Ensure disadvantaged communities benefit
as much or more than non-disadvantaged
communities

Reduce global warming pollution from
transportation

Prioritize the most cost-effective projects




Candidate List
« 2007 TSP unfinished projects

« 2014 RTP

* Major Projects from 19

adopted plans

« Citywide Programs (smaller

projects) from 19 adopted

plans



Proposed Citywide Programs

Strengthen Programs:

 Many small projects languish
* Seek ongoing funding

* |Improve competitiveness for
grant funding

e Consistent with Out Streets

* Citywide Programs project lists
will be included in the TSP

PORTLANDOREGON.GOV/TRANSPORTATION



Based on:

* Achieving 7 outcomes

 |Incorporates strengthened .
Evaluation

outcomes: equity, climate, Criteria

economic benefit, health

« Community support

» Vetted process Equity




$2.1 billion

. Federal
State
$1.3 .
billion
. Regional
. Local

$0.8 billion

Existing Constrained Unconstrained
(Scenario 1) (Scenario 2) (Scenario 3)




Financially
. —
Constrained

4’
—’

Other Agency
Projects

201 Major Projects & 9 Citywide
Programs

80 Major Projects

Projects/areas need further evaluation

Projects already funded but not yet
completed

Projects led and funded by other
agencies
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Results: Major Project examples (partial)

NE/SE 122"9 Avenue Corridor Improvements
Outer Division Streetscape Improvements

SW Barbur Corridor Improvements
Stark/Washington Streetscape Improvements
North Lombard Corridor Improvements

Sandy Boulevard Corridor Improvements, phase 2
Gateway Street Improvements, phase 2

Capitol Highway Safety Improvements

Central City Multimodal Safety Project

PORTLANDOREGON.GOV/TRANSPORTATION
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Results: Major Freight Projects (partial)

1-405 Corridor ITS Improvements

Central City Transportation System Management

Southern Triangle Circulation Improvements

Columbia Blvd
Marine Drive

Columbia Blvd

/Railroad Bridge Replacement
TS Improvements
/Columbia Way Bridge Replacement

NE 47t Ave Corridor Improvements
Airport Way ITS
Rivergate Boulevard Overcrossing

PORTLANDOREGON.GOV/TRANSPORTATION




Results: Draft Citywide Programs

Pedestrian Network Safe Routes to High Crash
Completion School Corridors
S63m S78m S64m

T Transportation &

: Transit Priority Parking Demand
Completion
$24m $9.5m Management
S19.5m
Transportation
Neighborhood il e System
Greenways $9.5m Management
S19m ' $9.5m

15 PORTLANDOREGON.GOV/TRANSPORTATION



5. Model Performance

Baseline
Run 1. Model comprehensive plan changes
Run 2. Model draft TSP Major Projects
+ Adjustments for Citywide Programs
+ Policy changes
Run 3. Recommended projects, programs, policies

17 PORTLANDOREGON.GOV/TRANSPORTATION
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Financial Plan Process

We Are Here l'

Step One Step Two Step Three Step Four Step Flve (ongoln
Identifled Developed 3 \dentifled Funding Used evaluation Reflne project &
revenue Revenue Restrictlons criterla to priorlitize program lists and
sources Forecasts projects and programs revenues
Analysis &
o Local Control Modeling
17 Existing Existing Constrained _
Funding Revenues Develobment Projects & Pulelhe
Sources P Programs Agency
Comments
Multimodal Planning &

Constrained
Sustainability

10 New
. Revenues . Unconstrained .
Funding Freight . Commission
Projects &
Sources
Programs In spring 2015 l,
) Streetcar
Unconstraine : .
Updated Major Project
d Revenues N
& Citywide Program

Lists
Years 1-5, 6-10, 11-20

PORTLANDOREGON.GOV/TRANSPORTATION



$2.1 billion

. Federal
State
$1.3 .
billion
. Regional
. Local

$0.8 billion

Existing Constrained Unconstrained
(Scenario 1) (Scenario 2) (Scenario 3)
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$88,000,000

City Freight Revenue City Freight Projects City plus Other Agency Freight Projects




1 Invest to 2 Invest to enhance neighborhoods
- o reduce disparities » and accommodate growth

. Parkrose |

Higher need

e

Analysis
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City of Portland Major Projects in Centers

LEGEND

Centers and Corridors
Regional Centers

4
Town Centers o B B '
Neighborhood Centers d ' ﬁmg/
[ High-Growth, High-Need Centers /
Civic Corridor
Neighborhood Corridor oI
TSP Major Projects
e Funded Point Projects g
L] s
e Constrained Point Projects

Unconstrained Point Projects
—— Funded Line Projects

) ) ) e ——
— Constrained Line Projects

Unconstrained Line Projects

115650
473610
20016

£ % lososo
! O i
115650 ) . _4

7o PR T . S S I R S
Lornstuaineud &« runaeud Area

\ 115600 J 'I I
P | § 277200001 #2006 3l 700
rFrojects H g l

‘\—:: % \2‘%";"\’ I
2N 3 &
\ =
////i 3 ]
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N~ 115650,
116]9‘ 0010} 11550
\
!?:
T
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l Invest to 2 Invest to enhance neighborhoods
« reduce disparities « and accommodate growth

Parkrose

Rosewood

=
@
@
o Jade
S District
@
£
L
T
/ SE 162nd
Division
Fremont
W Williams
= St Johns
$ : Powell
o Lo::qnll.::lli;rd Creston
B
2 MLEK
g Alberta Killingsworth
- Roseway Integrstate
Lower population (2035) <« > Higher population (2035)
Respond to opportunities and Fill service gaps and
« Maintain existing services « accommodate growth

PORTLANDOREGON.GOV/TRANSPORTATION



TRANSPORTATION SYSTEM PLAN & N

City of Portland Major Projects in High-Growth, High-Need Centers

LEGEND

Centers and Corridors
Regional Centers

Town Centers

Neiaghborhood Centers
NEIGNoCINCCa Leniers

Rosewood [ High-Growth, High-Need Centers
Civic Corridor
Neighborhood Corridor

TSP Major Projects
e Funded Point Projects

e Constrained Point Projects

800.
115650 ®

4007 3w

115650

80017

Unconstrained Point Projects
—— Funded Line Projects

4 70052mm
N
S
-
S
i

— Constrained Line Projects

Unconstrained Line Projects

Constrained & Funded Area Projects

Jade
District

115650
470015 80009 =

115650
‘g < 70017
[N

|
=)
X
S
S
n

= 118650
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Share of Constrained Spending*
(~ $1 Billion) Allocated by Geography

WNI 18%
CENT 22%

i

CNN 8%

- 9
” Y
‘~ NWNW 2%

NPNS 11%

“NECN 4%
EPNO 26%

* Not including Citywide Programs

Share of Projected 2035 Households
& Jobs by Geography

SWNI 10%

CENT 27% 4
N . /CNN 6%
' .,NWNWG%

~NPNS 10%
SEUL 17% — “NECN 7%

EPNO 17%




Constrained Spending* Allocation Per User
(Projected 2035 Households + Jobs)
by Geography

$2,057

City of CENT CNN EPNO NECN NPNS NWNW SEUL SWNI
Portland
Avg.
* Not including Citywide Programs




$3,500,000,000

$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

S-

Multimodal
Corridor/Area Projects

Pedestrian/Bicycle

Projects

m City of Portland

Freight Projects Transit Projects

m Other Agency

Freeway Projects




City

TSP Major Freight Projects

® Funded Point Projects
® Constrained Point Projects
Unconstrained Point Projects
e Funded Line Projects
e==» Constrained Line Projects
Unconstrained Line Projects

Constrained Area Projects

116590,

~y, 7209

30038

LEGEND

34

&ooe, 1300150
60027
a
117440,
v
a
115670
Ry
S
’
.9170 79y

o
o

20065,

BUREAU OF

TRANSPORTATION

40006

400617 F
h
Z

50030,

5%\
\50035\

710-970 30038

50022

; .sams”é’%e\
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Results: Supporting Comp Plan Outcomes

4 Policies N / Projects N 4 Programs \

Stronger Land Use and Eastside MAX Station Safe Routes to School
Transportation Focus Pedestrian
Improvements Transit Priority
“Design for All”
ages/abilities/modes of I-405 Safety and Freight Priority
transportation, local + Operational +
context along street Improvements Neighborhood
length. Greenways
NW Naito Multimodal
Investments and policies Safety Improvements High Crash Corridors
to meet industrial and
land use goals Foster Road Streetscape Pedestrian Network
Improvements Completion

New “transportation
hierarchy” supporting
multimodal transportation

" A )
T
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[ Public Involvement




Initial Project List available on e T N tabl line &
Map App R ro_]e;:’\aplipe:)val able onfin€ & Bprioritized Project List

available PSC Draft List

Launch New
Website
Open Houses w/
Comp Plan

Outreach to Community Groups & Organizations

PSC
Work-

session

Public Public
Hearing Hearing
Public Comment Period [Deadline Mar. 13th]

On going feedback and comments from the Transportation Expert Group (TEG), Modal Committees, and Public

2014 2015




Parking Strategy + Study

The Portland Bureau of Transportation (PBOT) has been;
Management grant from the state, to study and recomme:
centers and corridors throughout the city. A key element
kit” which will describe the suite of policies and programs a
parking. This project is part of PBOT’s Citywide Parking Stral

Study Areas

‘The study areas were chosen based on the
center and corridor typologies found in the
Urban Design Framework developed for the.
Comprehensive Plan Update, transportation
characteristics, and development

activity. Each study area is intended to 3.SE Divisic
be representational of other, similar i@z
areac throughaut the City. Taking <amples DS Service.
of parking data in areas with different
characteristics will allow development of a
toolkit with broad applicability. The 5 Study  frequentbu
areas are:

Centers + Corridors Parking Study

Transportation System Plan

Projects, Programs & Policies

TSP New Policy Highlights

[] Comp Plan. Greater emphasis on safety, accessibilty, equity,
heaith and prosperity in the goals and policies.

‘Additional uses of the right of way (ROW) and street design
[ policies are in Chapters 3, 4 and 8. These policies recognize

in Portland.

Citywide Parking Strat

Central City Parking P
|

‘Addressnew polcydirectives emanating from the Comprehensive

= grcath and sevelopment n the.
emphasisonwaling.cyclingand iding ransi o accessthe Cental
ciy.

Understand and reflect, among other things, trends affecting

. paking managemen, the use of technology to provide parking.
therealestate market, and newatttudes about driving andsharing
of vehices that may affct how the City manages parking.
Helpthe City better manage existng parking resources,pln for

=) thebestuse of imited ightof way,and rght size the provison of
new port new development.

2] hierarchy for people movement) is a direct link to Portland
Plan direction.

Revised and new policies related to transportation demand
7] management, parking and finance highlight our need to
‘manage physical and fiscal resources.

Chapters 3 & 4 Chapter 8 Chapter 9
&
Development Services.
«Eight Goals: multiple goals,
+Land Use & Transportation Rights-of-Way: Multiple uses of Quality of life, equity, health,
cept. ot y. New flexible: N
addressed design plicy supports local. T
~Greenways
“Design for
+One Size does not fit all A" ages/abilities/modes of PRt neltipodst
transportation, local context «Funding: szvm 3
along street length. L0S: New policy supporting
Chapter 6 +Trails policy & maps LS AT
Economic Development ] ~parking:
addresses livability, safety,
Stronger Land Use & +Funding, business district vitality, VHT
ransportation +Assel Management reduction, air quality.
.::vmms & ::l(l‘:ﬂ to «Transportation Affordability:
‘meet industrial and land use New policy.
goals

TSP Major Projects & Citywide Programs

Projects Tiers

Constrained

Unconstrained

Funded

Other Agency

Reasonably aggressive revenue forecast to fund Major
Projects and Citywide Programs.

Seven Outcomes
A element of the TSP is the approximately 280
Major Projects and nine Citywide Programs drawn from
adopted plans. The projects and programs are designed
to achieve seven outcomes:

Project Evaluation

“The City s using “outcome-based" critera to evaluate.
which projects and programs are most likely to help
achieve multiple outcomes cost effectively. The criteria
include one for “Community Support/Opposition” where:
publiccommentscanraiseor loweraprojector program's
score.

Top Investments

o (o

An important result
for years. The City

fsalistof

for federal,

Citywide Transportation Programs

Citywide Transportation Programs are designed to make small-scale investments in the transportation
system on an ongoing basis, primarily using City of Portland funding allocated through the Capital

lists for

adopted.
while others are proposed as new programs.

L Magor opt

« Projects needing further evaluation.

« Projects proposed by other agencies.

‘Management

16 Outreach Events

(Neighborhood Coalitions + Business
Partners)

Website updates (Jan. 30t) — Staff
Report, Recommendations list,
and TSP Online Open House

4 Committee feedback events —
TEG, BAC, PFC, PAC

Over 900 letters and comments
from the public




What We Heard

! Policies
Strengthen safety policies and investments
Remove freight from hierarchy
! Major projects
Broad support for projects in 1 — 10 year tier
Some constrained and unconstrained need phasing or re-scoping
Is there enough freight investment?
Is there enough investment in low growth areas with gaps & deficiencies
! Citywide Programs
Broad support for stronger programs
How will we adequately fund programs?
What criteria and process(es) will we use to prioritize small projects?
! Process
Develop process for evaluating new projects in next TSP, e.g. SWIM
Short turn-around
Have received project recommendations from 23 organizations

40 PORTLANDOREGON.GOV/TRANSPORTATION



Current Phase

= 3/10 PSC Work Session

= 3/13 Public Comment
Deadline

= 3/24 PSC Work Session

Projects, Programs

K = Modeling results

= April — Revisions to Policies,

/

Next Phase

= |Implementation strategies

= Modal Plans

= Modify Street Classifications

= Citywide Parking Toolkit

= Transportation Demand
Management

= District Policies

= Other Compliance Elements

= Online/Web Integration

= New Project Tracking Interface

= 4
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For more information please contact:

Courtney Duke - Policy/Process/Public
Involvement

I h a n k YO u Courtney.Duke@portlandoregon.gov
503-823-7265

Peter Hurley - Projects/Programs/Performance
Peter.T.Hurley@portlandoregon.gov
503-823-5007
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