2008 State of the River Report Schedule
Preferred:

	Date
	Product/action
	

	August 11
	Rick submits draft text, initial graphics to Ralph
	

	Aug. 22
	Ralph completes 1st layout
	10 work days

	Aug. 22
	Rick sends 1st layout draft to contributors for review at COB
	

	Sept. 5
	Comments due on 1st layout
	10 work days

	Sept. 10
	Rick submits changes for 2nd draft to Ralph
	3 work days

	Sept. 19
	Ralph completes 2nd layout
	7 work days

	Sept. 19
	2nd layout sent to Gil and Mayor’s office @ COB
	

	Sept. 26
	Gil/Mayor complete review, ID changes
	3 work days (5 w weekend)

	Sept. 29
	Gil’s /Mayor’s changes go to Ralph
	1 work days 

	Oct. 1
	Ralph makes Mayor changes and sends final layout to printers
	3 work days



	October 15
	Reports printed
	10 work days to print

	
	
	

	
	
	

	
	
	


Alternative:

	Date
	Product/action
	

	August 4
	Rick submits draft text, initial graphics to Ralph
	

	Aug. 15
	Ralph completes 1st layout
	10 work days

	Aug. 18
	Rick sends 1st layout draft to contributors for review
	

	August 29
	Comments due on 1st layout
	10 work days

	Sept. 8
	Rick submits changes for 2nd draft to Ralph
	5 work days

	Sept. 19
	Ralph completes 2nd layout
	10 work days

	Sept. 22
	2nd layout sent to Gil
	

	Sept. 26
	Gil completes review, IDs changes
	5 work days

	Sept. 30
	Gil’s changes go to Ralph
	2 work days (plus weekend)

	October 3
	Ralph completes layout3
	3 work days

	Oct. 6
	3rd draft sent to Mayor’s office
	

	Oct. 10
	Comments back from Mayor
	5 work days

	Oct. 14
	Mayor’s changes to Ralph
	1 work day 

	Oct. 17
	Ralph makes Mayor changes and sends final layout to printers
	4 work days



	October 31
	Reports printed
	10 work days to print


