	track 1
	 
	track 2
	
	Product/action

	Sept. 12
	 
	Sept. 12
	
	Rick submits draft text, initial graphics to Ralph

	Sept. 12-24
	10 work days
	Sept. 12-19
	5 work days
	Ralph works on 1st layout

	Sept. 24
	
	Sept. 19
	
	Ralph completes 1st layout

	Sept. 25
	 
	Sept. 19
	
	Rick sends 1st layout draft to contributors for review

	Sept. 25-Oct. 3
	 7 work days
	Sept. 26
	5 work days
	1st layout review period

	Oct. 3
	
	Sept. 29
	
	Comments due on 1st layout

	Oct. 6-10
	5 work days
	Sept. 29-Oct. 1
	3 work days
	Rick works on changes to produce 2nd draft layout

	Oct. 13
	3 work days
	Oct. 1
	
	Rick submits changes for 2nd draft to Ralph

	Oct. 13-17
	5 work days
	Oct. 1-8
	5 work days
	Ralph creates 2nd draft

	Oct. 20 
	
	Oct. 9
	
	Rick sends 2nd draft layout to:

Gil

Mayor
Planning Commission
Commissioners

P&D

	Oct. 23
	
	Oct. 23
	
	Discussed @ P&D

	Oct. 20-24
	5 work days
	Oct. 9-24
	12 work days
	2nd draft review period

	Oct. 27-31
	5 work days
	Oct. 27-29?
	
	Rick/Ralph complete final draft

	Nov. 14
	10 work days to print
	Nov. 10-12?
	10 work days to print
	Reports printed

	Oct. 28 or Nov. 25
	
	
	
	Planning Commission briefing?

	Dec. 3 or 4
	
	Nov. 26?
	
	Council?

	
	
	
	
	

	
	 
	
	
	 

	
	 
	
	
	 

	
	 
	
	
	 


