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IìBPOIIT TO COUNCIL 

DAT'E: ììebruary 5, 2013 

'l-O: Mayor l-lales, Portlancl City CoLrncil 

StJIIJIIC'|: Accept thc 2013 Citywicle'l'echnology Assessnront Irinal Iìeport by Sierra Systerns (lìeport) 

'lhe Ilureau of 'lechnology Servioes (ll1'S) supports the ef'f'ective delively ol'goverrrment services in proviclirrg 
l.tlallagelrent, policy setting, strategic planniug ancl leaderslrip in the use olcorrputer, racJio ancl telecommunication 
teohnologies. The IIT'S vision is 1o be a recogrrizecl leacjer in proviclingtechnology solutions lbr looal governmenl ancl 
a valued stlategic partner. Challenges ll'l'S fàces inolucle: 

o 	An Llnsustainable funding practice ol'tap¡ring inlo Opelating Iìeserve to conrplete oritioal projects 
o 	Needecl iurprovernents to operating efliciency witlr lower costs to oomplete nrission critical pro"iects 
o 	An inability to l<eep up with increasing demallcl l'or new services ¿lncl 

o 	A lteecl to prioritize requests fbr new servioes and solutions at the Ilureau aud enterprise levels 

In làcing these challenges, B1-S engaged an outside consultant to cornplete a compreheusive leview of all bureau 
technologies; computer systerls, I'l'al'chiteotures, harcìware, soltware and oul greatcst asset, people. 'l'he Sierra 
Systems assesslllent soope ooverecl six (6) areas: organizational structure, staff skills, state ol'technology citywicìe, 
budget, entelprise govelnance, ancl Capability Maturity Model Integlation (CMMI). 

Key executive-level lìndngs âoross all focus aleas are idcntified clearly in the beginning ol'the report along with 60 
t'ecolnlletrclations pliolitizecl high, mediuur aucj low. Sierra's top five lecorlrnelrclations inolude: 

l. 	 Ilstablish a cle¿rr malldate lbl llureau collaboratiou to enable alignureut of'teohnology ancl business strategies 
and roadrlaps

2. 	Itrpletneltt a govenr¿ìnce stluctul"e to suppolt cross-br¡reau decision maltiug ancl collaboration 
3. 	Itn¡:rove fLrrrcling mech¿rnislns l'ol closs-buleau initiatives 
4. 	lì.evise C'l-O title ancl nrandate to inclLrde conlnlon business solutions and aLrditing ol'bureau compliance
5. Clearly delìne and valiclate the total citywide technology sperrd and establish a benchmark lòr'perlbrnrance *­

ad"jLrst citywicle technology spcncf to align with leading practice . 

Il'l-S has reviewec'l this 7O-page iucle¡rendent assessrnent ([ixhibit A) ancl its valiol-rs supporting docunrents ancj 
proposes the Cily lurther consider all top priority Sierra recor.nnendatious; e.g., l'l'Govel'naltoe, Mainf}ame Llnterptise 
Server Demobilization and IJusiness Continuity (Exhibit Il). Ul'S has engaged bure¿rus to further evaluate ancl reline 

'l-his process will be continuecJ throLrgh the uew I'l Governance l'rallleworl< of'Comlnuuities of'lnterest (Col) 

As a co¡ttr'¿tct deliverable, l3'l-S rooornmerrds the City Council accept the Sielra Systenrs, Inc.,20l3 Citywide
'Iechnology Assesslrerrt Final ììeport. 
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Commissioner/Auditor:
 

Mayor Hales 

inance and Admin¡strat¡on -

Bureau: Office of Management and 

Finance 
Bureau Head: Fred Miller, CAO 

Date Prepared: Feb 3,2014 

Financral lmPact & Public 
I nVolvement' Statement 
Completed X Amends Budget fl 

Auditor Office APProval : 

Gitv AttorneY APProval: 
reqúired for contlact, code. easement, 
frahchise. charter, ComP Plan 

Council Meeting Date 
Feb 19, 2014 

AGENDA 
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: 
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Total amount of time needed: l-þ¡ 
(for presentation, testimony and discussion) 

coNsENT n 
REGULAR N
 
Total amount of time needed:
 
(for presentation, testimony and discussion)
 

Agenda No. 

REPORT 
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SSeSSmentFinalReportbySierraSystems(Report) 

CLERK USE: DATE FILED 

LaVon ne Griffin-Valade 
Auditor of the CitY of Portland 

Deputy 

ACTION TAKEN: 
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COMMISSIONERS VOTED 
AS FOLLOWS: 

YEAS NAYS 

FOUR-FIFTHS AGENDA 

1. Fritz i rritt 

2. Fish2 Fish 

3. Saltzman3. Saltzman 

4. Nov¡ck 4. Novick 

Hales Hales 


