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Agenda

1. CPO Christine Moody - Project History

2. Chief Mike Reese — Why Now

3. Capt. John Brooks — Budget, Selection Process, Timeline
4. CTO Ben Berry - Technology Accountability

5. Jeff Baer - Contract Safeguards

6. Qand A
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PPDS is Old (1982 — Same year as the Commodore 64)
No longer supported
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RegJIN Does More
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Crime Mapping and Analysis

ap selected

Location

- USRMS74 (. nt Trending

Unload  Print
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Graph data for ) View on map

For any issues or comments please contact support@versaterm.com
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Partners

Banks

Battle Ground
Beaverton
Camas
Canby

Clark County
Clatskanie
Columbia County
Cornelius
Fairview
Forest Grove
Gaston
Gladstone
Gresham

ey . couid

Hillsboro Scappoose
King City Sherwood
La Center St. Helens
Lake Oswego Tigard
Milwaukie Troutdale
Multnomah County Tualatin
North Plains Vancouver

OHSU Public SafetyVernonia

Portland Police Washington County
Port of Portland WSU Public Safety
Police Washougal

PSU Public Safety

Rainer

Ridgefield
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PPDS is Old (1982 —No longer supported)

RegJIN has more features

. Timely Data Entry

More partners means a more robust system

Increased benefit to the community



Project Schedule

March 4, 2014

Interface
development

February 14, 2014
Early MRE
Configuration
and Development
Complete

TODAY

July 9, 2013
COTS System
Installation and
Configuration
(Dev/Test)

January 15, 2014
Install
Production
Environment

June 12, 2013
Contract
Execution

April 4, 2014
Early MRE
Ready for Use

July 16, 2013 September 10, 2013 December 3, 2013
Configuration Configuration Configuration
Workshops Workshop Workshop
#1 #2 #3

May 6, 2014
Conduct
Functional
Acceptance
Testing

March 4, 2014
Configuration
Workshop

#4

June 10, 2014
System Ready
for Use

November 21, 2014
End User
Training

(10 weeks)

June 13, 2014
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December 7, 2014
System Cutover
to Production Use

March 5, 2015
Reliability
Acceptance
Test (90 days)

March 5, 2015
Final
Acceptance

Decide to proceed

or delay training

JB
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