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BUREAU HrSronY
 

The Office of Equity and Human Rights was established by Portland City Council (Ordinance No. 
184880) on September 21 , 2011. Chapter 3.128 of Porlland City Code was amended to create 
the Office and establish its duties and purpose: 

3.128.010 Creation and Organization 

There is established the Office of Equity and Human Rights, The Office of Equity and Human 
Rights shall consist of the Director and such other employees as the Council may provide. The 
Director shall report to the Commissioner in Charge. 

3.128.020 Purpose
 

The purpose of the Office of Equity and Human Rights is to:
 
A. Promote equity and reduce disparities within City government; 

B. Provide guidance, education and technical assistance to all bureaus as they develop 
sustainable methods to build capacity in achieving equitable outcomes and service; 

C. Work with community partners to promote equity and inclusion within Portland and throughout 
the region, producing measurable i¡nprovements and disparity reductions; 

D. Support human rights and opportunities for everyone to achieve their full potential; and 

E. Work to resolve issues rooted in bias and discrimination, through research, education, and 
interventions. 

li,l 
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Vrsrow , ', i 

City services are administered and delivered in a way that gives all Portlanders access to the 
opportunities necessary to satisfy their essential needs, advance their well-being and achieve 
their full potential. 

MrssroN 

The Office of Equity and Human Rights provides education and technical supporl to City staff and 
elected officials, leading to recognition and removal of systemic barriers to fair and just 
distribution of resources, access and opporlunity, starling with issues of race and disability. 
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EQulrvDErlNEp 

The Portland Plan defines Equity: 

Equity is when everyone has access to the opportunities necessary to satisfy their essential 
needs, advance their well-being and achieve their full potential, We have a shared fate as 
individuals within a community and as communities within society. All communities need the 
ability to shape their own present and future. Equity is both the means to healthy communities 
and an end that benefits us all. 

The Office of Equity and Human Rights defines its approach to achieving Equity: 

The Office of Equity and Human Rights (OEHR) assists City staff and elected officials to 
recognize institutional and systemic barriers and create access and oppotlunity for all. Achieving 
equity requires the intentional examination of systemic policies and practices that, even if they 
have the appearance of fairness, may serve to marginalize some and perpetuate disparities. lt 
requires an understanding of historical contexts and the active investment in social structures 
over time to ensure that all communities and individuals can experience their vision of success, 

The Office of Equity and Human Rights focuses on comprehensive, long-term systemic change 
within the City of Portland government, leading to changes in Portland as a whole, The Portland 
Plan as adopted by Portland City Council in May 2012 is a guiding document for this work. 

The Office will utilize a variety of educational and technical tools and programs including 
interactive workshops, employee-based committees, community based committees, peer 
networking and regional support. Results will be assessed based on measures established by 
Council and based on Portland Plan policies and action items. 

The Office will focus its work: 

1. lnternally - to train, engage and partner with City staff to understand and recognize systemic 
barriers and apply an Equity Lens to city services and policies; and 

2. Externally - to create partnerships and community engagement supporting equity in the City. 

We will do this by: 

1. Building the skills, capacity, and technical expertise of City staff and elected officials to 
address institutionalized racis,T ?fq,Fystemic barriers for people with disabilities; 

2. Actively working to eliminate racial/ethnic disparities and to provide accommodations for 
people with disabilities in public agency hiring, retention and contracting; 

3. Supporting and building the capacity of City bureaus to meet and exceed the compliance 
requirements of the Civil Rights Act and the Americans with Disabilities Act; 
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4.	 lmproving evaluation methods to assess equity impacts of policies, programs, public services, 

investments and infrastructure; and 

5.	 Being transparent and collaborative with internal and external individuals and groups, holding 
ourselves and our partners accountable for measurable improvements and outcomes. 

6.	 Remaining flexible to the needs and manner of delivering our work to constituents in the City 
government and community, by remaining open to finding the most effective means to 
achieving success for the office mission. 
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. . . . 
.EssBNTIAL OUNYEANOUTCOMES OF OEEIRPNOCNNUS... 

,/ lncreased understanding of institutional barriers based on race and disability, resulting in 

changes in the culture of the City of Portland's government 

,/ All bureaus accept responsibility to reduce disparities within their scope of influence 

./ Establish baseline assessment metrics 

,/ Development of equity tools to measure individual Bureau success and evaluate the reduction 
of disparities in the City of Portla,nd 

,/ Select bureaus are assisted in developing strategic plans to increase the racial and ethnic 
diversity of employees in the City of Portland 

,/ Select bureaus are assisted in increasing the number of persons with disabilities as 
employees of the City of Portland 

,/ lncreased contracting oppoÉqniliïil?t minority and women owned businesses 

,/ lmproved immigrant and refugee access to City services, jobs and contracts 

,/ Strengthened community outreach and public engagement of communities of color, immigrant 
and refuge communities, and communities with disabilities, to better inform City policies and 
services, including the work of the Office of Equity and Human Rights 
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T r¡ nnB Y'EÀR,,G o. ALs: ClT.!Õx¡rnn E eu rty IN lr rR:r rvn 

The Portland Plan Equity Framework established clear goals and objectives to achieve a more 
prosperous and resilient City. Success in this work will be dependent on commitment and actions 
at all levels of City government. The Office of Equity and Human Rights was established to 
suppotl these efforts, a centralized place to provide guidance, technical assistance, and training.
The next step is to develop the mechanisms and systems that will institutionalize equity in thã 
City's standard operational practice. Over the next three years, OEHR will lead a Citywide
Equity lnitiative to create capacity, understanding and direction for achieving equitable piactice 
and policy within the City. 

The components to this initiative are: 

1, Establish and enhance a cross-bureau collaborative structure to support: 
a. Citywide equity strategies and policies
b. Compliance with federal laws, Title ll (Americans with Disabilities Act) and Title Vl (Civil 

Rights Act) 
c. Sharing of best practices 
d. Technical assistance 

2. Develop a citywide training and professional development program to address: 
a. lnstitutionalized racism 
b. Able-ism and disability awareness 

3. Establish data collection and assessment mechanisms for bureaus to identify, evaluate and 
report on equity impact measures for: 

a. Hiring
b. Contracting 
c. Budget expenditures
d. Levels of service 
e. lnfrastructure conditions 

4. Coordinate community involvement and advisory structures to strengthen the work of the 
Office and engage Portlanders as valued partners: 

a. Bureau Advisory Committee 
b. Portland Commission on Disability 
c. New Portlander Advisory Council 
d. Human Rights Commission 
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LONC I'ERIvI.GOALS
 

The long term goals identified in this work plan are the areas of primary focus for the next three 
years. OEHR's long term goals are: 

'1. Çreation of a Citywide Ëquity lnitiative 
2. Collection and review of City data that reflects on and informs equity work 
3. Creation of an equity strätegy for City bureaus and staff 
4. Creation of a citywide cbmmunity advisory system to assist OEHR in achieving its 

mission 
5. Creation of equity partnerships and collaborations 
6. Establishment of an OEHR branding and messaging strategy 

Each long term goal has one or more objectives by which the goal will be addressed in fiscal year 
2013 (July 1 ,2012-June 20, 2013). lt is expected that as this new office evolves beyond the first 
year, so will the strategies by which these long term goals will be met year after year. 

The Office of Equity and Human Rights' Bureau Advisory Council will assist staff in the annual 
review of this Work Plan and its accomplishments, which will be conducted in March 2013. The 

long term goals may be modified based upon the results of that assessment. The Work Plan is 

intended to be a living document, and it will be modified as needed to achieve the intended 
results. , 

A table summarizing Priority Action ltems for Year 1 can be found on page 23. 
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Ponrrnxo PreN DInncTIVE - INstITUTIONAL CHRWCn 

OEHR LONG TËRM GOAL #1 

CREATE A CITYWIDE EQUITY INITIATIVE 

poitandi,Ptan A¿tion ltem,#,18''- Evaluate bureau eqù¡ti:plans of City bureaus and partner 
agencies for their overall effectiveness rn promoting staff diversity. 

The Citywide Equity Committee (CEC) will be the mechanism to build the capacity of specific 
Bureau staff that are knowledgeable on equity related initiatìves. 

Year One Outcomes 

between meetings 

Accomplishments 

First Quarter Outcomes: Endinq September. 2012 

from the Bureau of Human Resources (BHR) and the Office of Management and Finance 
(OMF) to OEHR. 

Second Quarter Outcomes: Endinq December. 2012 

efforts 

Third Quarter Outcomes: Endinq March 2013 
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Fourth Quarter Qutcomes: Endinq June 2013 

Year One Objective #2: Bureau Equity Plans 

Portland Ptan Action ltem #18 - Evaluate bureau equity plans of City bureaus and partner 
agencies for their overall effectiveness rn promoting staff diversity. 

Year One Outcomes: 

Firç-t Quarter O"utcomes:. Ending $êptenber 2012 

Second Quarter Outcomes: Endinq December, 2012 

year's budget 

Third Quarter Outcomes: Endinq March 2013 

Fourth Quarter Outcomes: Ending June,2013 

rit i 

l0 
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Year One Objective #3: Training and Gommunity Dialogue 

Po¡Tland,Plan' Action ltem #11 - Edùcate.City and partner staff aþout institutionalized racism, 

Act.!ncorporatethisintoper.formanôerei¡eWS......',,,.l.'. 
: 

Po¡lland Plan Action ltem #12 - Recruit, train:and app'oint minority members to Cit¡r advisory
 
boards who represent the city's diverse poputation.
 

| 
,t 

' 
Traininq Content 
OEHR's training programs provide equity knowledge and best practice skills in a variety of 
specific functions within the City. Participants will be aþle to recognize institutional and systemic
barriers and develop strategies to remove barriers in' policies, programs, and practices, thus 
creating access and opportunities that benefit all. The goals of the Framework for Equity Training 
are to: 

: 

disabilities, and systemic barriers to equity 

protocols and modules, via the Bureau Advisory Committee, Portland Commission oñ 
Disability, and Human Rights Commission 

Year One Outcomes 
.j 

year 

First Quarter Outcomes: Endinq September 2012 

participants 

Second Quarter Outcomes: Ending December 2012 

Third Quarter Outcomes: Endinq March 2013 

ll 
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Fourth Quarter Outcomes: Endinq June 2013 
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Pontr-nwo Prn¡¡ DrnnctrvE - EuproyMENT AND CoxrnncTrNc
 

OEHR LONG TERM GOAL #2 

COLLECT AND REVIËW CITY DATA THAT RHFLHCT$ ON AND INFORMS
 
HQUITY WORK
 

, ì i,J. . 

Y-ear',One Objective #1: lnf-orrnatiôn Tracking,,and ,Data Gollecti-on on Disabilitlr­
related .Disparities 

.. :. 

other,marginalized-populafions; and share this,informatíon,,with Portland,Plain:paftners and:the 
pubtic. Address the sho¡fcomings of typical data souraes by inviting setf-identified communifies fo 
provide information and sources unique to them. Explore building metrics retated to wetLbehg 
and equity. l; 

Potrtland Plan Action ltem #15 - Collect data (conventional and alternative) on disability related 
disparities,,in cansultation ith,th¡e Portland Commission'on Disability and community pañners. 
Apply. Iessons, learned,from the racia!/ethnic focus and, adapt to¡ols to'address fhe most critical 
dispârities facing Pofttanders with disabitities 

Year One Outcomes 

data collection and analysis 

First Quarter Outcomes: Ending September 2012 

Second Quarter Outcomes: Endino December 2012 

After initial collection and analysis, the data will be continually be used and updated, as the 
foundation and baseline for the bureaus' Strategic Equity Plans, goal-setting and use of the 
Ëquity Tool Kit. 

l3 
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Year One,Objective #2: lnformallon Tracking &.Contracting and Bureau Equity 

Portland Ptan Action ltem,#Z - Track information on the disparities faced by racial, ethníc aind 
other marginalized poputations; and share this information with Portland Plan partners and the 
public. Address the shortcomings of lypical data sources by- inVitíng self-identified communities to 
prouide information and sources uniiquè to them. Explore building metrics related to well-,being 
and equity 

Porttand Ptan Action ltem *lg t SiÙ*:meqsurabte progress in hiring, retention, and contracting 
at att levels of pubtic agencies., Irnpls*rrt bureau equity plans to increase purchasing and 

Year Olre Outcomes 

through collaboration with responsible bureaus 

numerical goals determined by December 2012 

:City contracts ''l,r 
Owned businesses will be increased 

': 

: :.i. 

14 
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PontleNo Pr-ex DrnpcTrvE - ExtpRNAL LERonRSHTp 

OEHR LONG TËRM GOAL #3 

GREATE A CITYWIDE AND COMMUNITY ADVISORY SYSTHM TO ASSIST
 
OEHR IN ACHIEVING ITS MISSION
 

Year One Objective #1: lmprove f nvolúement ' . , 

Porttand PIan Action ttem #6 - tmptement recornmendations of the City of Paruand Public 
lnvolvement Advisory Cammittee (PIAC) to include people not generally represented in decision­
making, advisory committees and technicalteams. Recognize non-geographic based 
communities in Porttand's public invol,vement standards. !¡tçludei these principles in the City

':Charter and the Cityls Comprehenisive Ptan l,',i ì 
, ' "'., 

1) Office of Equity and Human Rights Bureau Advisory Cbuncil 
Year One Outcomes: 

First Quarter Outcomes: Endinq September 2012 

plan for FY 12-13 

Second through fourth quafter Outcomes: 

2) New Portlander Advisory Council (NPAC) 
Year One Outcomes: 

policy and programmatic recommendations to bureaus 

Council 

First Quarler Outcomes: Ending September 2012 

report to City Council 

l5 
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Second Quarter OutcomeF: Endinq December 2012 

")¡Third Quafter Outcomes: Endinq ivlarch 2013 

Fourth Quarter Outcomes: Ending June 2013 

l6 
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OEHR LONG TERM GOAL #4 
,,l 

CREATE EQUITY PARTNER$HIPS ANÞ COLLABORATIONS 

Internal: Create pañnersh¡ps and strong relationships with Elected Officials and Bureau Directors 
working in the City of Portland 

External: Create partnerships and strong relationships with individuals and communities outside 
of the City of Portland government. 

r . : , .. :: 1.. ..' 
Y.ear:One Objectiv e #1: lmprov.e lnvolvement; fr¡eù p.ortlander Program ', , 

, 

lnuolvement,Adiisory'Coìmmitteie (PtAC) to include people,nio,t generatly represented in de¡cision­
m aki ng, advisoty co rnm ittees and tech n ical teams. Recogniíze: non-geog ra ph ic based 

.communities in Porttand's public involvement standards'ihctude these principles in the City 
Charter and the City's Comprehensive Plan. 

,'i. 
.'. 

' t'¡t' ' 'Year One Outcomes: 
City/immigrant community parlnerships 

First Quarter Outcomes: Endinq September 2012 
i.) Families Move Program (lnternal/external education on growing newcomer communities) 

information and discuss examples of City b'ureau parlnerships at the Office of 
Neighborhood lnvolvement (ONl) and the Bureau of Development Services (BES) 

ii.) We Are Portland Program (Facilitating partner:ships producing more equitable City 
services) 

Portland Parks and Recreation (PP&R) and OMF 

at BES (Community Watershed Stewardship Program) and PP&R 

management and OEHR 

Comprehensive Plan. 

the PEGs 

t7 



Second Qu_aÉer Outcomes: Endinq rDécefnber 201 2 
i,) Families Move Program ¡ , i 

Bureau of Transportatibn (PBOT) and Portland Water Bureau (PWB) staff 

featuring City bureaus and community partners (Pl and Arab) to media, ­

ii,) We Are Portland program
 

and OMF
 

at BES (Community Watershed Stewardship Program) and PP&R
 

management and OEHR
 

Third Quarter Outcomes: Ending March, 2013 
i,) Families Move Program 

Planning and Sustainability (BPS) and PPB's North Precinct staff meetings 

featuring City bureaus and community parlners (Zomi and Somali) to media,
 

ii,) We Are Portland program
 

Summer program I 
I 

paÉnership with the New PoÉlanders Advisory Council and the Commissioner in 
Charge. Organize event recognizing City bureau/Community organization partnerships 
improving equity in public services. 

Fo"u"rth Quarter Outcomes: Ending June, 2013 
i,) Families Move program 

Emergency Communicalion (qOEC) 

featuring City búreaus andiöommunity partners (lraqi and East lndian) to media. 

l8 
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Yêar,One Objective, #2 : I mprove I nvolvement,- ll uman Ri ghts Gommiss ion 

Portland Ptan Action ltem #6 - tmplement recommendations of the City of Porttand Pubtic 
lnvolvement Advisory Committee (PIAC) to include people not generatty represented in decision­
making, advisory'cammittees,and techtnicalfeams.rRecognize;:',noh'ggographic.based. , :, , 

Char:ter and the e,f)r's Comprehensive Plan. . : 

Year One Outcomes: 

and programmatic recommendations to bureaus and oversight of human rights issues in the 
City of Portland 

First Quader Outcomes: Endinq September 2012 

Second Quarter Outcomgs: Endinq December 2Q12 

,Third Quarter Outcomes: Ending March 20'13 

Fourth Quarter Outcomes: Ending June 2013 

19 



&ffi*åffii 'i 
Year One Objective #3: 'lmþrove iryvolvement - Portland Commission on Disability 

Po¡tland Ptan Action ltem #6 - tmptement recommendations of the City of Portland Pubtic 
lnvolvement Advisory Committee Ètnq b include people not generatty represented in decision­
making, advisory committees and technicatteams. Recognize non-geographic based 

Charter and the City's Comprehensive'Plan 

Year One Outcomes 

Commission with the assistance of staff, along with creation of methods of data gathering and
 
analysis.
 

increase internal and external communications/outreach for Commission review and adoption,
 

with disabilities.
 

ì,)í 1j I 

First Quarter Outcomes: Endinq September 2012 

Commission email, calendar and document system to increase its use and centralize internal 
communications. 

notebook and all materials digitally accessible to facilitate use of Commission online 
document use, 

group that represents employeep Wilh disabilities 

Second Quafter Outcomes: Endinq December 2012 

assessment needs for Model Employer Plan and methods of data collection. 

the Commission on disability awareness and competency. Training to serye as beginning 
template for all City staff. ,, , ,,,, j
 

develop best practice for all City bureaus and offices,
 

Commission work plans, Gather their input on providing information for use in bureau staff 
communications, such as newsletteis. 

Affinity Group. 

20 
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Third Quarter Outcomes: Endins March 2013 

for use in City 
programs. 

concerns for people with disabilities. This should be for all staff and take into account the 
various venues where staff would be affected. : '' ',, ' 

"." 

provide information and orientation on Commission's work, 

City. Guide to be accessible and available both in print, including large print, and online. 

presentation. 

Fourth Quarter Outcomes: Ending June 2013 

body of useful information. 
with a minimum of another three 

organizations. 
Continue Commission outreach with presentations at City staff meetings. 
Propose accessibility equipment inventory for City bureaus and offices to have equipment 
available and working on-site to address accommodaticn needs. 
Assist Commission in providing a best practicgl on gdÇressing communication needs for 
people with disabilities, This would be for direct contact'and outreach communications. 
lnitiate the development of a program to secure grants tb fund goals and work of Commission. 
Create and deliver six issues of Disability NEWS 

Year One Objective #4: Portland Plan Policy Expert Groups 

The office will work with the Bureau of Planning and Sustainability to infuse Equity principles 
throughouttheComprehensiveP]ansÞo!icy.ExpèrtGr'óups.,.''..1... 

Year One Outcomes 

and remove barriers to equity 

First Quarler Outcomes: Ending September 2012 

Plan PEG's by applying equity lens, strategies and tools to all draft policies, agendas and 
discussion papers. 

2t 
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equity tools 

Second Quaftgr Qutcqmes: Endinq December 2012 

Plan PEG's by applying equity lenS, strategies and tools to all draft policies, agendas and 
discussion papers. 

ìr 
'equity tools 

Third Quarter Outcomes: Endins Marçh ?Q.13 

Plan PEG's by applying equity lens, strategies and tools to all draft policies, agendas and 
discussion papers, 

equity tools 

Fourth Quarter Outcomes: Endinq Jun-å 2013 

Plan PEG's by applying equity lens, strategies and tools to all draft policies, agendas and 
discussion papers. 

equitytools ' '":: 

22 
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OEHR LONG TERM GOAL #5 

, l:: 
, 

ESTABLISH AN OEHR BRANDING ANP MESSAG¡NG STRATHGY 

Year One Objective #l: Develop Strategy &,lnforpati,onal Materials 

Year One Outcomes: 

bureau fact sheet, and Power Point presentation highlighting OEHR's mission, vision,
 
programs, priorities, and accomplishments
 

Portland Online is established
 

Releases, Op Eds, Press Kits, and Media Engagement is functional
 

accomplishments for internal and external audiences is approved and in use
 

First Quarter Outcomes: Ending September 2012 

accomplishments 

Why is equity impodant?) to internal and external audiences, and identify target audiences 

Second Quarter Outcomes: Endino December, 2012 

about and support for OEHR and its work, internally and externally. 

developed in First Quarter 

Third Quarter Outcomes: Endino March 2013 

Fourth Quarter Outcomes: Endinq June 2013 

z3 
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Y.'EN'Ri.I,P.RIORITVåC.TIONS
 

Q1 Q2 Q3 Q4 
Action 1: Collaborate with OMF and BHR on a 
resolution transitioning the current Citywide Diversity 
Committee into the Citywide Equity Committee 

1. OEHR Director works with BHR to draft resolution and X 
reviews with CDC and OEHR Steering Committee to 
prepare proposed draft 

2. Review proposed draft with Council members, HRC, X 
PCoD, and community members; revise if needed 

3. Submit recommended resolution to Council X 

Action 2: Coordinate the current Citywide Diversity 
Committee and manage transition into the Citywide 
Equitv Committee 

Representatives appointed by Cominissioners and1. X 
Bureau Directors 
Develop and approve process and review of Bureau2. X X 
Strategic Equity Plans (SEP) 

3. Draft Bureau Equity Guiding Principles document with X 
Best Practices Criteria_consideri¡g. alignment with 
federal regulation (Title ll, Title Vl,,:?l,d affirmative action) 
service delivery and broader gouity dAta and tracking 
needs as identified in the Portland Plan, Review with 
BAC. 

4. Establish mechanism to support equity planning within X X X 
bureaus, and assessment of equity plans 

5. Share best practices across bureaus X X X 
Train Citywide Equity Committee members as facilitators6. X X X 
for the use of equitv strategies, tools and best practices. 

Action 3: Develop training curriculum on 
institutionalized racism and required accommodations 
for people with disabilities 
1. ldentify core competencies for all City Staff X 
2. Review current training curriculum and revise to meet X 

identified core competencies 

3. Pilot training in the City X 

4. lmplement training Citywide X X X 

5. Work with Police Bureau to contiq,ue to develop and 
facilitate internal bureau traininq' ,: 

X X X X 

\ :,, , 

,r'1 I 

24 
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Action 4: Provide technical assistance and support to 
Gity processes, programs and projects addressing 
equity through guidancen consultation, and creation of . 

tools: ' i I 

1. Budget X X 
2. Comprehensive Plan X X X X 
3. MA //EsB/Sheltered Market Program X X X X 
4. Other projects and programs as requested and as. . i, ., 

capacitv allows 
Action 5: Compile equity-related data, specifically 
tracking disparities faced by racial, ethnic and disability 
populations, and evaluate current assessment 
methods. 

ldentify what data is currently being compiled by the City1. X 
and evaluation methods 
Assess opportunities for improvement in types of data 2. X X 
and collection methods 

3. Review with CEC and Bureau Advisory Committee X X 
Draft report with recommendations for improved data4. X 
collection and evaluation methods, and submit to 
Council 

5, Begin work specified in the Model Employer resolution X X X X 

6. ldentify data management tools from best practices X 

specific to persons with disabilities for data collection 
and analvsis 

7. ln partnership with PCoD, research Portland-specific, X X 

accurate data on populations with disabilities. 
Action 6: Development of Internal and External 
communication strateqv 
1. Develop branding and consistent messaging to use via X 

the website and social media 
2. Develop public awareness campaign X X X 

Supporl community events in alignment with OEHR3. X X X X 
mission 

4. Create and maintain online repository for equity related X X X X 
tools and resources 

5. Ongoing relationship development with Commissioners X X X X 
and Bureau Directors 

6. Training for City staff giving information about OEHR X X X X 
work to assist in consistent community messaging. 

7. Support DEEP X X X X 
8. Publish quarterly newsletter X X X X 

25 
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Action 7: Coordination of and consultation with 
community advisory comm¡ttees to support the OEHR 
work plan 
1. Establish and coordinate Bureau Advisory Committee X X X X 

2. Support Portland Commission on Disability and Human X X X 

Rights Commission, to draft, manage, and accomplish 
respective work plan goals and oþjectives 

3, Consider the advice of the New Partland Advisory X X X X 

Council in guiding the New Portland.er Program 

;i 

26 
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Summary of Annual Report ro Community and Ciry Council 

July 1I,2012 

The Portland Human Rrghts Commission advocates for and takes positrve action towarcl 
ehminating cliscrimlnauotl, ïacism, and bigotry; sttengtherung intet-group relauonships; and 
fostedng greâter undetstanding, inclusion and justice for those who live, work, study, 
worship, tt'avel, and play rn the City of Portland. The work of the Commission is gurded by 
the United Nations Universal Declaration on l-Iuman lùghts and othet internatroÀal, 
national, state and local pr.rnciplcs of human and civil rights. 

ll-he Human lÙghts Cornmrssion is appointed by the Portland City Council, Members are 
volunteers who worlc without compensatìon. (lurrent members are: 

Allan I-t10, Ohair Donita L,ry 

þ/e Buxe, Vice-Char Donna D. Maxejt 

AbdalMaiìdi Eniþ G. Gottfried 

Aimee Samara Kroaskoþ ', I láctor Ltíþt< 

A:h/e1 IIorne Mayra Arreola 

Chri.çtine Rontal Molo1 K.(]ood 

l)amon Isialt'l'urner ,ltephen Mannin¿ 

Deyalo Ilennetlt 

'fhe l-Iuman Rrghts commrssion has the following ongoing committees: 

Community & Police Relations Committee (CpRC) 

The CPIìC brings together membets of Portland's diverse communities and its police 
officers to imptove community and police relations, further an authenti. .om-n-ty 
policing cultute, and promote dignity, understanding and rcspect in police and cornrnuniry 
intetactions. f'his committee is chaired by Commissioncr l{ector Lopez and meets montiìly. 

Committee for Inter-Group Understanding (CIGU) 

Inspired by Archbishop l)csmond T'utu's lifelong wor,lç on teconciling cornmunities, the 
Committee fot Intet-Gtoup Undcrstândmg works to build peacc and understanding among 
grouPs that have had decply tooted conflict and honors the need for healing arouná the 
hrstoric and cuttent hartns of injustice and oppression. il'his cornmittee is chatcd by 
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Commissioner Emrly Gottftied and tneets monthly. 
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20ll-12 HRC Accomplishmenrs in Brief 

The HtlC provided member tepresentation on the Creation Commrttee that helped form
 
the new Office of liquity and Human Rrghts' and pamicipated in the apphcant evaluation
 
and tnterview ptocess for selecung the office's nevr' rlirector,
 

Thc GPRC has cstablished a seven-mcmber subcommittcc, comprised of HlìC 
commissioners, community mernbers and Portland Policè llureau personnel, workrng to
 
plan a Portland Poìice Bureau-wide, multi-session training to help iclentify and end
 
systemlc racism and its impacts rn the lJureau. CPIìC wj-ll continue to work with the
 
Bureau to cteate a Frve-yeat road map to further equrty and increase divcrsity in the
 
Buteau. Initial ttainings will involve the Bureau's command staff. The subcommittee
 
recently wotked with the Seattle Ilace and SocialJusuce lnitiative to evaluate wâys to
 
customize tr'ainings on râce and racism for Bureau person¡rel.
 

The HRC formed the Fluman'Itafficking Task F.orce to help bnng together local, state
 
and federal law enfotcement and social service agencies to help identify and coordinate
 
much needed tesources fot victims of human traff,rcking. As an initial srep, rhe HlìC's
 
Fluman I'rafficking T'ask Fotce otganized a community forum to raise the visibrliry of
 
foreign-botn hutnan trafficking in Portland. The forum incluCed ptesenrarions from a
 
panel of law enfotcement and social setwicc agcncy experts in the arca of human
 
uafhcking as well âs community patticipation and a moving personal testrmony from a
 

local vicum of foreþ-born human traffickrng,
 

In partnership with the "Race Talks" dialogue series anà the Fair^Housing Council of
 
Orcgon, HlìC sponsoted a bus tour of historic discrimr¡raupn in Portland. 'l'he tour u/as
 
part of a series of FIIìC events in July intended to begin its investigatron urto housing
 
segregatron in Portland. CIGLI also is continuing to builcl a partnership with lìace'f'alks
 
to help organize and sponsor the corrmuniry chalogue series.
 

IJasecl on recommendations ftom the CPIìC, the HlìC provided a detailed report to the
 
Pottland Police Bureau, outlining tecommendations for rmproving the Bureau's Use of
 
F'orce Policy,
 

In partnetship with the United Nauons Association of Portland, the HllC cosponsored a
 
Human Rights Day event, engaging community members and local policy makers on
 
local legislative issues relatrve to human dghts,
 

CIGU hosted a public forum on reconciliation, "'I'ouchstones of Hope: Truth, Heal-ing
 
and lìeconciliation as a \x/ay to Address Flistorical 'r'tauma."'I'he gathering of
 
communify rnembets received a presentation ftorn Terry Cross, executive ditector of the
 
Natronal Indian Child Welfare Associ¿tion, and had the opportuniry for further
 
facihtated dialogue on reconciliarion.
 

The HIìC ptovided written analysis and public tesumony regarding thc Portland Plan 
and presented recommendations to the Portland Planmng and Sustainability 
Commrssion. Much of the comments wete focused on the Plan's lìramewotk for Equity, 
includrng a recornmendauon to include listings of potential partners in the hnal draft of 
the Framework. 
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HRC's Goals for 2012-13 

After completing signifìcant aspects of the work outlined in its original stlategic plan, the 
Commission embarked on a stlategic planning process in April 201,2 to define its str'âtegy, 

focus, and du'ection over the next three years. The sttategic planning process was budt on 
the foundation of partrcipauon and capitahzed on the Commrssion's sttengths, 
opporrunitics, and aspilauons. 

The HIìC is expected to adopt the final draft of its new strategic plan at its July monthly 
meeung, '1'he Stlategic Plan is organized around four pnrnary sttategies: 

Discovery Strategy The process of discovery is composed of the collective effotts to 
-identify and assess human rights issues in the City of Portland. Discovery uses the tools of 

formal âssessment: aggregating and synthesizing existing data, monitoring the cotnmunity 
landscape, and convening communittes to gather information about human rights issues. 
'Ihe Human fughts Commission, in partnership with the community, will priorittze and act 
on the findrngs of thrs discovery strâtegy to súengthen human rights in Portland, 

Visibility Strategy- Visibrhry is a strategy that coordrnates efforts and activities that 
promote and communicate an understanding of human rights issues in the Ciq' çr¡ Pottland 
and the role, activiues, and accomphshments of the Human Rights Cornmission. Visibility as 

a strategy is a coordinated and systematlc approach to usrng pflnciples of marketrng, 
communications, social media, and pubhc relat-ions with the goal of promotlng human dghts 
and the Human lUghts Commission.'Visibrlity also includes using personal and 
organizatronal connections and partnership development to leverage the collective voice for 
human rights in Portland, 

Education Sttategy Educatron as a strategy includes all Human lìrghts Commission 
-actrvities that create deeper understanding of human dghts issues in the Ciry of Portland and 

that endeavor to effect change in cómmunity and public instjtutional notms, Education is a 

proactive and prioriry-driven approach to burldrng and changing the knowledge, attifudes, 
programs> and policies of the community related to specific human rights issues. 

Advocacy Sttategy- Advocacy as a súategic focus for the Human lìrghts Commission 
has the clear purpose of creating systems change, Advocacy represents collectjve actions to 
identify politrcal and policy solutions to address human dghts issues. ,A.dvocacy, whethet 
initiated ftom within the Commrssion or driven by the community, will become increasrngly 
more important as a measure of the effectiveness and strength of the Commission. 

[Excerpted from July 11, 2012 DRAFT "City of Portland Humon Ríghts Commission 
Strate,qic Plan 2012-1"5," prepared by Mark P. Fulop, MA, MPH, Facilitation & Process LLCI 
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Figure 1. Human Rights Commission Model for Change 

Collect & synthesize date 
Prioritize issues & allocate resources 
Solicit human rights concerns from the community 
Partner to create a process bo address data gaps 

Create &implement a comprehensive 
communications plan 
Make HRC work transparent & accessible to 
the communit5¡ Awareness 
Ivleet routinely with community & partners 

Engagement 

Educate policy makers Actions
Outreach to community leaders 

a lvlaintain a knowledge base of resources 

:.-
Monitor data'and act on needs 
Create strong connections to poiitical leaders 

a Actively engage in the policy-making process 
Partner with the communiff to change polÍcies 

STR¡.TE GIES ACTIViTIES MEA.SURES * 

Eliminate 
discrimination 

Strengthen 
ínter-group 
relationships 

Foster inclusion 
& justice 
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