Portland’s Tourism
Improvement District




What is a TID:
A source of stable funding

A Tourism Improvement District
is a stable source of funding for
Destination Marketing Organizations
to support sales, marketing and
promotion efforts, with the ultimate
goal of increasing occupancy and room
rates for lodging businesses.

The TID will be governed by a Board or
a subcommittee in partnership with the
Travel Portland Board of Directors.



How we stack up:

Destination comparison budgets before and after TID funding
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How we stack up:
total lodging fees and assessments

15.25% 15.60%

15.00%
14.50% o 14.85% 14.00%

13.27%
% 3.27

Portland Austin Denver Nashville Phoenix Pittsburgh  Seattle



Conceptual Budget*

$200,000 SE0,000
$300,000

EH Domestic Promotion
$300,000

H Convention Sales/ M arketing
H M arketingOpportunity Fund
H Special Events

H | nternational Promotion

E PublicRelations

*TID subcommittee controlled



TID Program:
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San Francisco Travel

To Do Stay Dine Nightlife Shop Events Arts & Culture

BOOK HOTEL
Check In
mmmydd, Yy
Check CQut
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Come Out to SF. Way Out.

Come zee the city that gractically invented gay Amazing restaurants, legendary sightz—
whatever vou re hungry for thiz weekend, well show vou how fabulouz 45 hours can be
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Los Angeles
Convention and Visitors Bureau

DAYS LEFT
UNTIL
POW WOW

L

Transportation

Sightseeing Tours

From the minute you arrve at Los Angeles International
N Airport (LAX) we have an LA-siyle welcaome planned for you
Evening Events at Internaticnal Fow Wow 2012 We are calebrating back-ta
-back Pow Wow's in California, so mark your calendar for
Bpril 21-25, 2012

Post Fam Tours

Expectto be wowed by the all-new Transformers attraction

Host Hotels at Universal Studies Hollywood. You wont want to miss

IRIE from Cirque du Soleil at the Kadak Theatre at

Media Hollywood & Highland Genter &nd, of course, enjoy Las

warld-renowned restaurants, hoiels. cullural stiractions
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'LA's 7 Billion Facelift




Need Period Focus
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Draft Tourism Improvement
District Ordinance

Modeled on the City’s Business Improvement District Ordinance

2% fee per rental room
% Same exclusions as TLT (airline crew, etc.)
% Hotels with 50+ rooms
% City of Portland boundaries
% Invoiced with TLT invoice

Tourism Improvement District Ordinance to enhance existing city
commitment of 1% of TLT for marketing to overnight visitors (not a
substitution of current funds)

Governed by hoteliers/hospitality leaders representing each geographic
location

Ordinance reviewed every 5 years




Process for Approval

Draft ordinance created by City of Portland — Office of the City
Attorney and Revenue Bureau

Hotel owner/general manager meetings held

Report on feedback to City Council members

First reading of ordinance at City Council — date TBD

TID Revenue Board — subcommittee of Travel Portland Board

City Co

cil approval June 2012

Fee collection begins October 1, 2012
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