
ffi ffi$¿6
 
Moore-Love, Karla 

From: Thayer, Jeana

Sent: Monday, May 14,2012 3:19 PM

To: City Elected Officials Exec's

Cc: Moore-Love, Karla

Subject: Responsible Banking Report for Commissioners
 

Attachments: 	 NOT FOR TRIM Unofficial Meeting ltems 499-500 5-9-12.MP3; Responsible Banking Council 
Report.pdf 

Dear Commissioners, 

The Responsible Banking and lnvestment Policy testimonies were heard this past Wednesday afternoon. Please review 
the audio and video from the testimony as well as the documents attached before the next City Council Meeting. The vote 
for Responsible Banking is scheduled for the 2:30pm Time Certain, Wednesday, May 16. 

Responsíble Bankinq Public Testimonv. Mav g. 2012 

Video: http://www. portlandonline.com/mavor/index.cfm ?c=4951 9
 
Audio:
 

1. rìffi 
NOT FOR TRIM 
lnofficial Meetin., 

Responsible 
rnlcing Council Re 

City Staff Testifiers: 
Jennifer Yocom, Chief of Staff, Mayor's Office 
Rich Goward, CFO 
Jennifer Cooperman, City Treasurer 

Public Testifiers: 
Jefferson Smith, State Representative, ln Support 
Lee Mercer, Main Street Alliance, ln Support 
Michelle Rintelman, Oregon Action, ln Support 
Linda Navarro, oregon Bankers Association, Had some concerns (see letter) 
Jared Gardner, Oregonians for a State Bank, ln Support 
Pam Leavitt, NW Credit Union Association, ln Support 

I will be dropping off the documents from the report this afternoon. lf you have any questions, please contact Jennifer 
Yocom at 3-4046. 

Best, 

Jeana Thayer 
Executive fusistant to the Chief and Deputy Chief of Staff 
Office of Mayor Sam Adams 
Cityof Portland 
1221 SW Fourth Avenue, Suite 340, Portland, Ok972O4 
P:503-823-4046 

http://www
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RI'SP ONS ItsLtr B,A.NIfl N G C O UN CIL'I'AI,Ifl NG POIN'I'S 

SAM 

Responsible banking: the proposal we have before you today represents 
months of conversations with varioús st.akeholders. J'hc resolution is a 

thoughtful approach, it's a balanced approach and ultimately, I think it's 
good for taxpayels. 

This resolution is not about bashing big banks. I havc saicl it before an<l I 
will say again that we trLrly have some great leadership at the local level 
even at banks even where a lot of us woulcl disagree with the banks' national 
policies or decision rnaking. 

It's irnportant [o point that with a lot of ciur national banks, the mortgage 
departments are run from the nationa.l heaclquarlers even when the regional 
branches have significant local decision making on othel aspects like small 
business loans etc. I have worked side by.side ftir years with some of our 
local bank leaders and they are people committed to this community - I have 
often said that if we had these kind of leaders at some of the national banks 
headquarters, we would ail be a lot better off as a country. 

As far as this resolution goes, we worked to create a liamework ftrr 
investments and banking services f-or tlie City based on three concepts: 
fìexibility, competition and transparency. 

Ir-lcxibility: We want lnore localized deposits: Deposits in financial 
institutions with localizecl decisi<¡n making, have been correlated with 
positive irnpacts on local economies and job creation, through an incrcasecl 
propclrtion of loans to local businesses ¿rnd locus on local customer nccds. 
We think it is important lbr the City to walk the talk when it comes to 
supporting the local econotny so we ale creating the fìcxibility to do 
localized deposits. 

Competition: We are also increasing cornpetition fbr the City's banking 
sen.ices, which I think will ultimately result in better competition as well as 

hopefully provide er¡en better sçrvices at au even bettel rate f-or taxpayers. 
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ï'ransparency: And frnally, this should be a public convel-sation, so our 
work on this resolution also aims to incrcase transparency for the public 
about where the City's llloney is invested. 

Before we get staftecl, a word of thanks to all the aclvocates ancl stakeholclers 
who have work with my staff on this and thanks to the Íblks at OMF and the 
ll'reasurer's office (Rich Gowarcl and Jennifer Cooperman) who have been 
doing the technical work on this and shoulcl the Council approve it will 
continue to irnplement the resolution over the corning months. 

(SAM _ MUST III'AD THIS!) 
PLBASE NOTB: I'his Time Certain includes two resolutions, onc for' 
responsible banking and ân accompanying rcsolution that provides the 
necess¿ìry edits fo our Investment Policy. We will hear from staff and 
testifiers on both today and will likely lose quorum during the meeting 
so thc actual votc will bc hcld ovcr until 2:30pm, May 16th next rveel<. 
My office wilì provide a report to the Council members rvho missed the 
testimony. 

Now I will turn it over to Jennifer Yocom from my staff. 
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R.¡lsPoNSrrlLE tsANIlING CTOUNCIL TALKING POINTS 

JlilN 

Good aftemoon, Cornmissioners and Mayor. I'm Jennifèr Yocom f-or the 
Office of Mayor Sam Adams and with me here tociay is Rich Goward, thc 
City's Chief l"'inancial Officer, and .lennifer Coopennan, CiLy Treasurer. I'll 
start by discussing the process by which we arrived at tlie proposed drafl and 
giving you a little background on what the responsible banking resolution 
does and Rich and Jennifer will take you through some of the more technical 
aspects of the resolution and the aÇcolnpallying changes to the City's 
Investment Policy. 

First, we began cliscussions with the community regarding this resolution in 
the lìall of 2011 and then we researched the work of Multnomah County on 
a similar program they irnplernented in 2010. We released the first clraft of 
the lesoiution ftrr public input in F-ebmary of 2012. 

Sincc Fcbruary, we have worked,with a broad range of stakeholders fi-om 
community advocates to banks large and small as well as creclit unions and 
released another draft for public input two weeks ago. 'fhe resolntion belbre 
you is broaclly supporteci and represents a reasonablc ancl practical 
lramework upon which future Councils can builcl. 

As the Mayor rnentioned, we created this policy based on creating 
flexibility, increasing cornpetition ancl aclding tran.sparency. 

As you kuow, the City of Porlland's Investment Policy goals are to rnaintain 
a portfblio that preserves principal while serving the City's liquiclity needs 
ancl also generating afair return.'l'he vast majority of the City's cleposits are 
in US Treasuries and other fbderal securities and while these securities 
matkets are stable and. provide a fair return, there is also great value in using 
solne of the funds cunently in these securities to create rnore localizeci 
deposits. 

'l'hat brings us to the first aspect ol'the responsible banking lesolution: 
. Which crcates Inorc flcxibility fol cleposits by the City's Treasuler by 

allowing 10 initial deposits in srnaller financial institutions including 
credit unions up to the current NCI,IA and FDIC insurance caps of 
$250,000; it is important to note that this flexibility in cleposits has 
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always been allowable under state law but until tlris proposed 
rcscllution ancl thc accompanying Investment Policy changes, the 
City's own policy was silent on the issue. 

. 	 Separately, the sccond aspect of the resolution airns to increase 
cornpetition in the market for the City's banking services and 
proposes include lencling arrcl cournrunity investment practices of 
banks as pafi of the bid evaluation criteria. More on this fiom Rich 
and Jennifer in a moment. 

. 	And fìnally, this resolution increases transparency. We believe that 
where the City has its money invcsted and dcposited should be olearly 
displayed for taxpayers to see ancl cliscuss and to that end, this 
resolution reaffirms the City's comnitment to take in public input on

' 	 its Investment Policy on aÍì annual basis ancl sets a new precedent o{' 
publishing on a monthly basis on the City's websitc where our Íùnds 
are ilivested or deposited. 

So flexibility, competition, and transpaiency. With that, I will turn it over to 
Rich Golvard, CIìO. 
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Rcsponsible ßankine Council Talldng Points 
Rich Gowar4 

Introduce S el1' and Jennifèr Cooperman. 

To gíve a coutextual overview, if'you look at the "Be It Resolyecl" portion, starling on the 
second page, there are 9 paragra¡rhs: 

. First .5 are associatecl with the City's "Deposits" in Financial In.stitutions - In 
csscncc, where to C)ity places availabie cash in orcler to receive interest income. 

. The ó'l'talks about transpaÌency in making sure the public has iur.estmellt 
infonnation easily accessibie. 

r Last 3 - Deal with the mcrcirant serviocs sicle of Trcasury - I-low we do our 
banking business (Checking Accoulrt, Creclit Card Transactions, Electronic 
Payments, etc.) 

hlpor-tant to unclerstand the overall stl'ucture so as to not be confusecl as to which sicle of 
the operatiorl we are talking about. 

åta¡f,þy-djscussinq the Iìrst 6 -- Again, associ¿rted wilh tire l)eposit si<le of the porlfolio. 

First "Be It Resolved" directs the Treasrirer to continue to looking for opportunities to 
place motrey in locai financial institutions. While we have certainly placecÌ money in 
loc¡l banks, this gives us the requirernent to refocus effofts on increasing local deposits. 

I want to poirrt out that the rcsolution roini-orccs that these cleposits be made within the 
scope of the investment policy criteria, u,ith an cmphasis toward the tlrree inain tenets of 
the policy "Saf'ety, I-iquidity and Yield". - In that order. 

'I'he Seconcl "ì3e It Resolved" builds on the fìrst, ancl clirects the Treasurer to look at local 
financial institutions that are also approvecl as qualifìed clepositories by the State 
Treasurcr. 

Ilasically, the law allows local governments to clcposit money into financíal institntions 
(approvecì to do business in Oregon) up to the insurance liuiits GDfC or NCUA). 't-o 

deposit morlcy in excess of'the lirníts, they nced to be parlicipating irr the State 
TLeasurel''s Collateralization I'rogram and bc ou the'Iì-easurer's Approvecl List. (Explain 
C o11 afer ali z.ati on P ro gra rn). 

Tlie cun'ent insurecl limits for FDICI and NCTJA are $250,000 so arry largcr dcltosits 
(typically, the type tìre City wor¡lcl rnake) neerl to be in financial institutions on the 
Trcasurcr's I-ist. 

l-hç.Ihird Ifç I! Resql.vç*d'says that the City rvill enter in a relationship witþ at le¿rst onc 
Credit Union and subnit a letter of intent, to the State Treasur,cr, to deposit more than 
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Responsible Bankinq Council Talkinq Points 

Jennifer Coope.fman 

Good afternoon. l'm Jennifer Cooperman, City Treasurer. 

l'll start my remarks by discussing the City's lnvestment Policy (lP). 
The lP is the document that establishes the framework within which 
the City invests its funds. These are a set of conservative guidelines 
and, for the most part, all government lP's are quite similar. 

The lP's are in complíance with Oregon Revised Statutes, and all are 
reviewed and approved by the Oregon State Treasury's Short Term 
Fund Board. The City's is also reviewed and approved by the City's 
lnvestment Advísory Committee, comprised of members of the public 
experienced in financial markets. 

The Ciiy's lP has been changed to allow the City to place deposits 
with credit unions. 

The City's lP acknowledges that deposits with banks or credit unions 
not participating in State Treasurer's Public Funds Collateralization 
Program will be limited to amounts insured by FDIC and NCUA, 
currently $250,000. This has been allowed by Oregon Revised 
Statutes, but not previously addressed by the City's lP. 

Regarding new local deposits -
Treasury initiated conversations with eleven smaller local financial
 
institutions with which the City currently has no banking relationship -

B banks and 3 credit unions.
 

Nine of these institutions - 6 banks and 3 credit unions - have
 
expressed interest in opening accounts to accept deposits from the
 
City.
 

So we have had a good response to our ÍnquÍries,
 
Some people have asked about the rate impact to the City's portfolio
 
as a result of the new local deposit program.
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At any point in time, the City maintains an investment portfolio 
between $AOO million and $1.0 billion. Currently, we are at gg26 
million. lnvestment returns are not great - about %% (50 basis 
points). This program won't have a negative rate impact. ln fact, we 
are hoping these newly established banking relationships will give us 
flexibility in the future regarding the banking services we look for. 

we are also asked about the due diligence we pedorm regarding the 
City's portfofio. We look at several factors when evaluatíng the 
institutions with which we bank - capital levels, loan concentrations, 
non-performing assets and reserves, among others. our concern is 
to ensure our deposits are secure. This banking deposit program will 
be no different. 

Lastly, regard i ng transparency: 

The lP requires that city Council adopt an lP annually. Treasury will 
continue to bring the lP fon¡rard each year and to invite public 
comment during that process. 

Also, Treasury witl begin posting information about the City's 
investment portfolio on the Public Finance & Treasury section of the 
city's Portland online website. we will also provide a link to the 
City's lnvestment Policy. 

Thank you, l'd be happy to answer any questions 
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PUßLrc DISCUSSION DRAþ-:T #2 - IIESPONSII}LE BANKING 

CONSIDERED BY COUNCIL: 3:30 P.M. TIME CERTAIN, WEDNESDAY. M¿lY 9, 2012 

OnnrcE or MnyoR S¡,¡r An¡wrs
 
C¡rv op PoRrLRnn
 

FREQUENTLY ASKED QUESTIONS
 
Responsible Banking Resolution
 

Ba ckg roun d I nfo rmatio n :
 

The City of Portland's lnvestment Policy goals are to maintain a portfolio that preserves principal while
 
serving the City's liquidity needs and also generating a fair return. The City has a substantial amount of
 
money invested in federal securities and on deposit with banks. While the City of Portland recognizes the
 
importance of the federal securities markets, national banks and the indispensable services they provide,
 
the City also recognizes the value of having a portfolio that includes more localized deposits.
 

ln order to better serve these objectives-while still maintaining the stated principal, liquidity, and return 
goals of the lnvestment Policy-the City would like to have the flexibility to make deposits in other 
smaller financial institutions including credit unions up to the current NCIJA and FD|C insurance caps of 
5250,000. Deposits in financial institutions with localized decision making, have been correlated with 
positive impacts on local economies and job creation, through an increased proportion of loans to local 
businesses and focus on local customer needs. 

Separately, when requesting bids for its banking and merchant servicçs, the City would like to ìncrease 
participation and competition in the process and include the proposing banks' policies and practices 
relating to our community as part of the evaluation criteria for selection. The Treasurer will research 
national best practices and include as part of the selection criteria for banking services other aspects of a 

financial instìtution's operations possibly including, but not limited to, community re-investment 
practices, small business loon programs, workforce data, and mortgage and interest rates and terms, to 
the extent they are available at the time of the solicitation process and which provide a reasonsble basis 
of comparison and are allowed under law. 

Allowing the City to explore the possibility of shifting a portion of its assets from federal securities to 
other smaller financials instítutions and credit unions and separately, allowing the City to include 
evaluating proposals for banking services based on community re-investment practices, small business 
loan programs, workforce data, and mortgage and interest rates and terms, etc. may help achieve the 
City's goal of creating economically sustainable local and regional communities. 
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CONSIDERED BY COUNCIL: 3:30 P.M. TIME CERTAIN, WEDNESDAY, MAY 9, 2012
 

Q: What is Mayor Sam Adams proposing? 

A: Resolution Title: Declares intent for the Treasurer of the City of Portland to have the flexibility to 
make deposits in credit unions as allowed under Oregon House Bill 3700 in20L3; supports the Treasurer 
to amend the City's lnvestment Policy to allow for deposits in local credit unions and other financial 
institutions up to or above the applicable NCUA and FDIC insurance limits and declares intent to mal<e 

up to 10 initial deposits in 201-2; and supports changes in the solicitation process to increase 
competition and consider community reinvestment criteria when selecting financial institutions which 
provide the City's financial services. 

The mayor's resolution covers several aspects of responsible banl<ing for the City of Portland--it 
diversifies the City's practices on deposits as wellas clarifies the solicitation process for its banl<ing 

services (Note:these are separate aspects of the resolution and should be conflated): 

With regard to deposits from the City:" 
1,. The resolution changes the City's lnvestment Policy to allow the flexibility for the City of 

Portland to mal<e deposits in credit unions. 
2. The resolution allows for the City Treasurer to mal<e up to L0 initial deposits in other 

financial institutions (previously not allowed due to City lnvestment Policy but have 

been allowed understate law) including credit unions up to the NCUA and FDIC 

insurance limits during 2012. These 1-0 initialdeposits will be shifted from the current
' pool of federal securities deposits. 

3. The resolution states that the City of Portland will enter into a relationship with at least 
one local credit union and submit a letter of intent to deposit more than $250,000 in 

that credit union should it be accepted underthe collateralization program established 
in House Bill 3700. 

. With regard to the City's banking and merchant services: 
1. The resolution recognizes that a variety of financial institutions are uniquely situated to 

handle the City of Portland's banl<ing and merchant services needs and encourages the 
City to bid out or send Requests for Proposals (RFPs)for services and projects in a way 
that encourages a diverse set of financial institutions to bid. 

2. This resolution supports researching national best practices and including as part of the 
selection criteria for banl<ing services other aspects of a financial institution's operations 
-- possibly including, but not limited to, community re-investment practices, small 
business loan programs and terms, worl<force data, etc., all based on what information 
is available, comparable and allowed under state law. 

3. The resolution states that a draft RFP for the City's banking services will be circulated to
 
Council offices at the end of August 2012.
 

. lncreasestransparency:
 
1,. The City of Portland reviews and renews its lnvestment Policy annually. This resolution 

reconfirms that this annual review will include an opportunity for public input. 
2. This resolution adds transparency by stating that the City of Portland will publish on its 

Public Finance and Treasury website a monthly summary of its investment report. 

Here is a linl< to the full Resolution. 
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PUBLIC DISCUSSION OTIAFT'#2 - IIESPONSTBLE I}ANKTNG
 

CONSIDERED BY COUNCIL: 3:30 P.M. TIME CERTAIN,IIEDNESDAY, MAY 9.2012 

Q: What is the City's investment policy and who is in charge of it? 

A: The City's lnvestment Policy is adopted by Council and implemented by the City Treasurer. The 
policy establishes the current criteria for the operation of the investment portfolio and applies to all City 
funds on deposit. The first and foremost objective of the policy is to establish a conservative set of 
investment criteria that will protect the City's cash assets. A copy of the City's current lnvestment Policy 
can be found here. 

The City Council will consider this resolution, which edits the City's lnvestment Policy for 201,2, on May 9 

at 3:30 p.m. as well. The redlined version of the proposed new lnvestment Policy is here. 

Q: Where is the City of Portland's money invested now? 

A: lnvestments are made in accordance with the City's lnvestment Pollcy as wellas Oregon Revised 
Statutes. The objectives of the investment portfol¡o are to preserve principaland serve the City's 
liquidity needs, while generating a fair return within these confines. ln orderto achieve these objectives, 
the City invests in a diversified portfolio of conservative investments, most heavily in US government 
securities or US government-bacl<ed securities. While the vast majority of City funds are invested in 

federalsecurities, there is an element of our portfolio that deposits money in banks. 

As of the end of March 2012, T"he City investments were in the approximate mix of: 

INVESTMENTS 3/3112012 
US Treasuries and Government Agency Securities 58.4% 
CD's / Bank Deposits (DDA + lnterest Bearing) 55% 
Corporate lndebtedness 2I.3% 
Corporate Debt Guaranteed by US Govt. 1.0.3% 

LGIP (State of Oregon LocalGovt. Pool) 4.6% 

As you can see from this breal<down, the vast majority of the City's investments are in Federal 
Government issued or bacl<ed securities. Further, our investment policy establishes limits as to what we 
are allowed to invest in specific categories of investment. 

As it pertains to the current investment mix, the applicable limits (as a percentage of the total portfolio) 
are as follows: 

APPLICABLE LIMITS
 

US Treasuries and Government Agency Securities 1,OO%
 

CD's / Banl< Deposits (DDA + lnterest Bearing) so%
 

Corporate I ndebted ness 3s%
 

Corporate Debt Guaranteed by US Govt. 2s%
 
Banl<er's Acceptances 2s%
 

LGIP (State of Oregon Local Govt. Pool) Limit Established by State Treasurer
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CONSIDERED BY COUNCIL: 3:30 P.M. TIME CERTAIN.II/EDNESDAY. MAY 9 2012
 

As of the end of March 201-L the City maintained the following banl< balances: 

BANK BALANCES 3/31/2012 
Wells Fargo s20,587,000 
Albina Community Bank 250,000 
Key Bank 6,000 
Umpqua Bank 29,990,000 
US Bank 49,000 
Total Balances S5o,BB2,ooo 

Wells Fargo Bank is the City's primary bank relationship, providing accounts used to collect and disburse 
funds, and to meet short term funding needs. Wells Fargo was selected through an open RFP process, 

requesting banking and treasury management services, which was conducted in 2008 and approved by 

Council on March 25,2009. Unsuccessful bidders for that contract were Banl< of America, US Bank and 

Key Bank. 

The Umpqua Banl< deposit is a collateralized public money market savings account and is used as an 

alternative cash management account. 

Q: Why can't the City of Portland invest all its money in credit unions? 

A: When it comes to banl< deposits the City, under Oregon Statute, is allowed to deposit in any bank 
authorized to transact business in the State of Oregon up to the limit of insurance (FDIC). The City can 

deposit funds in excess of that limit only if the bank meets certain collateralization requirements and is 

also approved by the Oregon State Treasurer. This collateralization of funds in essence provides 

additional security for the City's deposits should the banl< fail. As such, all banks deposits listed above, 
including the $20.5 million in Wells Fargo and 5Zg.g m¡ll¡on in Umpqua, have securities pledged as 

collateralto backstop those deposits as required by State Statute. 

As it pertains to credit unions, the current law onlv allows localgovernments to deposit up to the limits 
of the credit union's insurance (NCUA)which is currently set at $250,000. This willchange in 2013 when 
HB 3700 takes effect, allowing credit unions to become approved by the State Treasurer for deposits in 

excess of the $250,000 limit if they meet the same collateralization requirements as banl<s. 

While Oregon Statute does allow the City of Portland to deposit up to 5250,000 in localcredit unions, 
the City's lnvestment Policy currently does not specifically address this point. With this draft resolution 
and the accompanying lnvestment Policv resolution we are now mal<ing amendments to the City's 
lnvestment Policy that will allow the City to deposit up to or above the $250,000 limit in credit unions. 

Also, with this resolution and the change to the City's lnvestment Policy, Councilwould direct the City 

Treasurerto mal<e up to 10 initial deposits in localcredit unions and other localfinancial institutions in 

201.2, up to (or above with the full execution of H83700 in 2013)the NCUA and FDIC insurance limits. 



ffiffi$trffi _PUBLIC DISCASSION DIIAFT #2 RESPONSII]LE BANIilNG
 
CONSIDERED BY COUNCIL: 3:30 P.M. TIME CERTAIN, WEDNESDAY, MAY 9,2012
 

Q: When will Council consider adoption of this resolution? 

A: The public discussion draft of the Responsible Banking resolution along with the accompanying 
resolution for edits to the Citv's lnvestment Policv will be released on April 26,201.2. 

The Mayor's office is accepting public comment until 5 p.m. on May 2, 2012 (please email 
ieana.thaver@portlandoregon.sov) and the Council will consider the resolution and accompanying 
City lnvestment Policy edits at 3:30 p.m. on Wednesday, May 9,20L2. 

mailto:ieana.thaver@portlandoregon.sov


& ffi$}s6
 

Portlatrcì, Oregon 
FINANCIAL IMPACT and PUBLIC INVOLVEMENT STATEMENT
 

Il'or Council Action ltems
 

(Dclivcl orìginal to I"i¡t¡nci¿rl l)larrnnrg I)ivision, Iìctlirr co¡ry.)l\/¡sl()ll, l(ct¿ìln c( 

2. 'I'elcphone No.L Name o1'lnitiator	 3. llurcau/OlìÌce/Dept. 
,lenni fel' Clooltcrntan (-503) 823-68-5 t	 OMI': l':iliancial Serviccs
 

I)ublic Ir:'ìnancc and 'freasury
 

4a. 'l-o be fìlccl (clatc): 4b, Clalcndar' (ChecÌ< Onc) -5. l)ate Subrlritled to 
Commissioner's olTce 

lìegular Conse nt 4/5ths ancl l:PD llr.rclget Analyst:Mtry 9 " 2012 X T T Mzry 3,2012 

6a. Financial Imltact Scction:	 6b. PLrblic Involvenrent Section: 

f, Itinancial imltact section courpletecl X Pr¡blic iur¡olvement sectiol'r cour¡lletecl 

1) Legislation'l'itle: 
Adopt City of Portlancl Responsible Banl<ing Policy. (lìiisOLIJTION) 

2) Pur¡rose of the Proposed Lcgislation: 
The City o1'Portlatrcl's lnvestment Policy go¿ìls arc to lr¿ril-rt¿rin a portlblio that preservcs 
principal, servr:s the Clity's licluiclity neecls and ¿ìlso gener¿ìtes a fàir return. Tlie City woulcl like to 
havc the 1ìexìbility to m¿rke deposits in smaller financial institutions, inclucling oreclit utrions, up 
to the current NCUA and FDIC insurance caps of $250,000. Deposits in fìnancial institutions 
with localizecl clccision mal<ing havc bcen correlatcc'l with posittvc irrpacts on local econornies 
and 1ob creatiotr, thror"rgh au illoreasecl proportion o1'loans to local trusulesscs ancl f'ocus on local 
custotrer needs. Allowing the City to shift a portron of its assets licr.l-l fècleral sccuritics to 
cleposits in local creclit unions ancl comurunity-bascci tranl<s ancl to cvalllate proposals fòr banking 
services basecl ot-l other aspects ola linancial institr-rtior-r's operatious incluciing, burt llot lnlitecl 
to, commitments to local leuding, small buslucss lo¿ìu progr¿ìms, worl<force data, ancl nortgage 
ancl intcrest ratcs aucl terrns, rr-ray help achievc thc City's goal cll'crc¿ìtillg cooltomically 
st-tstainablc local ancl legional colrr-nunities. 

3) Which arca(s) of thc city are afï'cctcd by fhis Council itcm? (Chccl< all that ¿rpph,-arcas 
are basecl on fbrmal neighborhood coalition bounclarics)?

I City-wicle/lìegional I Northeast I Northwcst ! North 
! Contral Nc¡rtl.ieast ! Sor"rthcast ! Southwcst t l llast 
f Ccntral City 
f lntclnal City Goverlrurcnt Serviccs 

IIINANCIAI, IN,IPAC]' 

4) Rcvcnue: Will this legislation generâte or reclucc cun'cnt or fhture revenue coming to 
the City? If so, by horv much? lf so, plcasc iclcntil'y thc sourcc. 

Versiott ef lÞctive .luly l, 201 I 
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Nu revcnue impact. 

5) Expcnsc: What are thc costs to the Citv relatccl to this legislntion? What is the source of 
lìrrrdirrg fbr thc cxpensc? (Plcase inclttde cosl,s in llte c:ttrrcnl li,scul .),r:ur u,s tt,c.ll as cosls in 
filtLrc.yeürs. I.f thc action is relalctl 1o n grunl or cotllrocl ¡tlca,sa incluclc tlte locul cttnlribution 
rtr ntolc'lt reqtired. I/ there is u pro.jccl cs/into/e, ¡tleu,se idcnti/1t thc level o./'confîdence.) 

No cxpensc irn¡rerct. 

6) Staflins Requirerncnts : 

Will any positions be createcl, eliminated or re-classifTed in the current year âs a
 
rcsult of this legislation? (l.f'nett, ¡tositions úre creole(l pleuse inclttde t¡tltellter the.1t vtil/
 
be parl-tinte,./ùll-tinte, lintitetl ternr, or ¡tarrttuncrtt ¡tositiotrs. If t.he ¡tosit:ion is lintilecl
 
term ¡tlecrse inclicate /he encl of t:he lerm.)
 
No.
 

Will positions be createcl or climinateclin./itture y¿¡¡vs as a rcsult of this lcgislation? 
No. 

(Complete tlte.f ollov'ing :\'ection only í./'utt nmendmettt fo tlte budget is proposed.) 

7) Changc in Appropriations (l/ the (tccot'tlporr.jting t¡rrlinunc:e antr:ntls lhe burlgel ¡tlect,se re.flect 

lltctt ctre to be loctded b.¡,6¡ççs¡¡ttting. Indicule "nev)" in l;'und Cenlcr coltuntl if nctt, cenler neetls 
lo bc crcalecl. Use aclclitional s¡tace il'necded.) 

lìunctional 
,A.re a 

'l'llis clocs not amcncl thc br-rclgct. 

f Proccccl to Public Involvemcnt Scction Iì.IìQUIIìBD as of Jull, l, 2(ll l l-

V(rs'itnt a.ffi,ctit,t, .Iul.l, I, 20II 
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PUBLIC INVOLVEMENT 

8) Was public involvement included in the development of this Council item (e.g. 
ordinance, resolution, or report)? Please check the appropriate box below: 

I YES: Please proceed to Question #9. 

! NO: Please, explain why below; and proceed to Question #10. 

9) If úoYES,o' please answer the following questions: 

a) What impacts are anticipated in the community from this proposed Council
 
item?
 
No direct community impact from this item.
 

b) Which community and business groups, under-represented groups,
 
organizations, external government entities, and other interested parties were
 
involved in this effort, and when and how were they involved?
 
We have collaborated with and asked for input from a variety of stakeholders on two
 
versions of the draft resolution. Stakeholders ranged from the Working Families leaders,
 
Oregon Banks Local, the Oregon Bankers Association, the Move Your Money
 
movement, Occupy Portland representatives, State Treasurer Ted Wheeler's offlce,
 
Oregon Representative Jefferson Smith, Multnomah County officials and Chair Jeff
 
Cogen's office, and a variety of representatives from credit unions, small and large banks
 
as well as constituents in the community at large.
 

c) How did public involvement shape the outcome of this Council item?
 
Comments from all of the groups listed above were incorporated into the resolution.
 

d) Who designed and implemented the public involvement related to this Council
 
item?
 
Office of Management and Finance's Bureau of Financial Services, Public Finance and
 
Treasury division.
 

e) Primary contact for more information on this public involvement process (name,
 
title, phone, email):
 
Jennifer Cooperman, City Treasurer, (503) 823-6851,
 
j ennifer. cooperman@portlandore gon. gov
 

10) Is any future public involvement anticipated or necessary for this Council item? Please 
describe why or why not. 

No. Only the actual Investment Policy will be reviewed annually by the City's 
Investment Advisory Committee, not the Responsible Banking resolution. 

Richard Goward, Jr., Chief Financial Officer, Bureau of Financial Services .ü 

BUREAU DIRECTOR (Typed name and signature) 

Version effective July 1, 2011 
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.I'O:
 
Nll¡'or Sain Aclants l{r'r icrvctl lrv l}ruc;ru Litusoll 

FIIOIVI: .lcrrlilt'r'( o,,¡ret'rìrtrrr. ( rt¡ I n:lrsrrr-':ffi 

tìIi: Atkrp t Cl i t1, o l' Por-t lancl lt.s¡r.,nsitrltYìiuric r rr g I,ohcy (l{eso lu t r()n) ffiffisä6 
1. INl'IINDIlD'l'tttilìSDz\\, Iìtt,INCJ D.,\'t'lrl: Ma1, j,20t2 
2. lìlìQI jl4S'IBD COtlNCtll, A(ìtiND,\ I)A't'tÌ: Ir4ay 9, 2012 
3. CONTACT N^t\,t tì & N tJN,ilì[tì: .lerurifèr' Coopcrnrau, City 'IreasurcL (-503) 823-68.j I 
4. PLACtt ON: *-__ClONSltN'I' _,X_- ììEGULAR _X_t'It\,Itì CIltì.I'AfN 
5. IìtJDGlìll'IN,f PAC'| S't'.At'tìN{IlN't' A]'TAC'HED: \/ N X N/A
6' (3) 0lìIGIN¡\t, COPIIiS OIr (lON'l-lì.¡\(l't's At,ptì(tÏt,)) AS t'ò lroRlvl íty clt't'y A'tl.ol{NIay

AT"l'z\CIIItll): __,Ycs- Nr¡ X N/,\
 

7. IIACI{GIIO{JND/ANAI,YSIS 

to sel'vc tlie City's neecls atld to generatc a làir retLrrn.'l'lrc Cìit¡r u,oulcl like to have the flexibilit¡, to make clcposits iri other. 

help achicve tirc City's goal of'crcatius cconclnlically sustainable local ancl regiqnal co¡lrirL¡nities 

Ilyotr have arlv questiols. ¡rlease fecl fiec to call .lennifèr'Coo¡lcrman (503) 823-6851 

8. Ii'INANC.'IAI, INlIPAC'I' 

Not Applicablc 

9. 

It is reconrntenclr:cl tliat (ìo¡t.r. , ado¡tt the I{es¡ronsible llanl<ing IìesolLrtion. 

An liq ua I O¡t¡tort un i ty Em¡tlo.¡tar 

http:B?-:t_42.20
http:ITINAN(.tJ

