
ORDINAI\CE NO. l" W 4 I 3 å fu&menc$rd 

*Authorize a contract with Housing ancl Developrnent Services, Inc. in an arnount not-to-exceed 
$ I,120,000 for a housing and development core software system (Ordinance) 

The City of Portland ordains: 

Section 1. The Council finds: 

L	 On July 7,2010 the City of Portland Housing Bureau (PHB) replaced the Bureau of 
Housing and Community Development (BHCD) and incorporated tlie housing 
development and finance functions fonnerly at the Porlland Development 
Commission (PDC). The new Portland Housing Bureau has been ternporarily using 
the housing applications (MITAS, Encompass, the PDC Asset Management Portal, 
and an inventoty of access databases) formerly in place at the Portland Development 
Comrnission (PDC). 

1 Consequently, the PHB is operating with data lì'agrnented between multiple systerns, 
with limited financial data moving between them. Data must be indiviclually extracted 
from these systems in order to create repofts and support other program activities. This 
rnyriad of information systems (tracking slightly different aspects of the saûte 
programs) results in a fiagrnentation and duplication of datathat makes it extremely 
difficult to repoft information. 

In an effort to reduce the number of applications in use, a Request for Proposal (RFP) 
was issued Decernber 6,2010 for a housing and development core software system. 
Three proposals were received. The RFP Evaluation Team recommended an award to 
Housing Development Software Inc. 

4. The total cost for the Housing Development Software (HDS) is $352,500.00. 
Implementation will cost $302,450.00 and will begin October 2011. Ongoing hosting 
and maintenance will average $95,000.00 per year for five years. The total five year 
not-to-exceed contract value is $ 1,1 20,000.00. 

5. PHB has also contracted with TEK Systems to provide independent quality assurance 
(QA) services for the HDS irnplernentation project, including independent review to 
the Technology Oversight Comrnittee (TOC). QA services are expected to last 6 - 9 
months. 
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NOWTHEREFORE, The Council directs: 

a. The City's Chief Procurement Officer is hereby authorized to execute the contract, in 
a form substantially in conforlnance with the sample contract attached as Exhibit-A, 
provided the contract is approved as to form by the City Attomey. 

b. HDS tvill provide documentation of annual support and rnaintenance fees beginning 
in year three of the contract. 

Section 2. The Council declares that an emergency exists because a delay in funding would 
intemrpt PI-IB's ability to irnplement the HDS; therefore, this ordinance shall be in full force and 
effect fi'om and after its passage by the Council. 

Passed by the Council: SEP I 4 2011 LaVonne Griffin-Valade 
Auditor of the City of Portland 
By 

Commissioner Fish Deputy 
Prepared by: Antoinette Pietka 
August 24,2011 
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