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Planning and Sustainability

sam Adams, Mayor | Susan Anderson, Director

NOTE: This timeline represents the staff process needed to propose a legislative process to plan and annex for West Hayden Island as directed by Council resolution.

It does not assume a final decision on any land use planning action with respect to West Hayden Island. City Council will have the opportunity to make the final decision
OCTOBER 26, 2010 to the proposal in December 2011. It is important to note that the Mayor has directed BPS to schedule several Council work sessions at key milestones within the work
program, so that Council can more directly evaluate products and progress on the project.



West Hayden Island Work Plan: List of Technical Reports for Council (per Resolution 36805)

This list of technical reports has been complied based on Resolution 36805. Each consultant will be asked to assess existing information produced during phase 1
for utility and completeness as it may relate to their research for the project.

GROUP A: Preliminary reports in these areas will be needed to identify core site planning issues/ requirements for the concept planning phase of the project.

1) Rail Study (consultant): This analysis will review different rail access scenarios that can be accommodated within a 300 acres footprint.

2) Operational Efficiencies (consultant): This report will review port site plan innovations around the world, with analysis of why these strategies would or
would not work in Portland.

3) Analysis/explanation of existing marine industrial land supply and needs (BPS and consultant): A feasibility analysis of consolidation/expansion
of existing sites will be included. This would involve an update of harbor lands inventory work done for the River Plan, and will include the Vancouver
waterfront lands.

4) Transportation Analysis/CRC Coordination (PBOT and consultant): Part 1 of the Transportation analysis will develop concept street plan alternatives
including consideration of a concept bridge design to avoid/minimize adverse impacts to HI Residents. This report will also look at transportation
infrastructure needs and costs.

5) Analysis of Vancouver Port Coordination (BPS): This analysis will look at advantages and opportunities for increased coordination between the Port of
Portland and Port of Vancouver as well as some research on interstate Port Authority logistics.

6) Natural Resource Inventory (BPS, BES, OHWR): The inventory will build on existing natural resource inventories, and Metro's inventory of regionally
significant riparian corridors and wildlife habitat. The inventory is being done for East and West Hayden Island.

7) Public Costs and Benefits — Infrastructure Needs (consultant): Part | of the Public Costs and Benefits Report will identify infrastructure needs (bridge,
water, sewer, etc) and associated costs. It will also include an analysis of the financial tools available to facilitate infrastructure development.

Concept Plans/Design Workshops: Concept plan development with the intent to protect at least 500 acres as open space and no more than 300 acres for
future marine terminal development. (Include the industrial lands immediately east of WHI in the study area as a potential addition to the 300 acres.)

GROUP B: These reports will be based on the preliminary concept plan(s).

1) Recreation Analysis (BPS w/ Parks): This report will build off of what ENTRIX produced for the project as well as the Hayden Island Plan to look at nature
based recreational options in more detail.

2) Expand Local Impacts report (BPS): This report builds on information from Phase One considering air quality (dust and emissions) noise, light and traffic
impacts to be incorporated into Plan District. This work will focus on examining the impacts related to uses anticipated with the actual concept plan.

3) Updated Cargo Forecast (consultant): This analysis, to be initiated in mid-2011, will update Cargo Forecasts used by ENTRIX in the Economic Foundation
Study using the most up to date numbers.

4) Land Management Options (BES, OHWR): This analysis will develop alternatives for how natural resource lands could be managed over the long term,
including proposals for long term ownership, and strategies to pay for land mgmt activities.

5) Regulatory Requirements (ESA, CWA, FEMA — OHWR/BES): The proposal will include a report on regulatory requirements and how they may or may
not be met. This may involve consultation about the concept plan with the BES-managed streamlining team.

6) Public Costs and Benefits Report (consultant): Part Il of the Costs and Benefits report will be an analysis of the public costs and benefits associated
with proposed public improvements (including independent review and update of the jobs and tax revenue estimates). The analysis will also look at the
ecosystem services benefits of the 500 acres of open space.

7) Transportation Analysis/CRC Coordination (PBOT and consultant): Part Il of this analysis will use the model output generated by PBOT(using most
up to date CRC design options) to perform a transportation analysis of the WHI impact area in addition to the amount and geographic extent of traffic
attracted to a new WHI bridge.

8) Economic, Social, Environment, &, Energy Document (ESEE) (BPS): The ESEE report will analyze the current and potential consequences and tradeoffs
of different natural resource protection program choices for Hayden Island.



