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February 18, 2010 - 2pm Regular Conscnt 4/5ths and FPD Budget Analyst:

X ! D Iìebruary 10,2010 

1) Leeislation Title: Adopt Intergovernmental Grant Agreernent rvith TriMet for Cify financial contributions to fund the
prelilninary engineering, final desigll, and construction of the South Corridor Phase II:-portland-Milwaukie Light Rail
 
Project, (Ordinance)
 

2) Purpose of the Proposed Lesislation; Adopt IGA with TriMet for $30 million City of poftland contribution to the South
 
Corridor Phase II: Porlland-Milwaukie Light Rail project
 

Is ALL the Revenue and/or Expense a part of the current yearfs butlget? yes 
SAP COST OBJECT No(s).: go to Step #5.
If NO, complete Steps 3 & 4. For modifications to identify/discuss only the chan 

3) Revenue: 
Will this legislation generate or reducc current or future reyenue coming to the City? If so, by how much? If new 
revenue is generated please identify the source. Allocation existing revenue sources to the LRT project will reduce the 
amount of funding these sources can contribute to other projects and programs. Additional revenue generated by new 
TSDC sources created for the LRT match will be allocated to the LRT project so will not provide any increase i' 
unallocated City revenue. 

4) Expense:
 
What are the costs to the City as a result of this legislation? What is the source of funding for the expense? (please

include costs in the current fiscal year as well as costs ín future years) (If the action is relarcdTo a grant oi contract please 
include the local contribution or match requíred) ("If there is a project estimate, please identify thi'level of con!ìdence.,,)
The IGA outlines a funding plan for the $30 million City of Portland funding contribution to the portlarrd to Milwaukie 
LRT project from a variety of funding sources. Many of these revenue sources are newly established or revenues are 
committed in the near term to other projects. The City will need to secure interim fìnancing backed by the City General 
Fund until full repayrnent. City financing costs are not included in the $30 million local match calculatio¡ bui represent an 
additional financial impact to the City. 

PDC Tax Increment Financing: 
Portland Development Commission has identified tax increment financing (TIF) in the amount of $10 million to 
conhibute toward the project from North Macadam urban Renewal Area QTIMAC uRA). The NMAC uRA TIF
 
conhibution is based the following assurnptions: l) Tax increment financing capacity in the URA meets or exceeds
 
assumptions currently included in the PDC forecast; 2) Funds would be accessible after the South Waterfront Central
 
District projects have been completed, currently assumed to be distributed between fiscal years 201 1-12 and Z0lZ-13;

and 3)To allocate the full amount in 2011-12 the NMAC URA's contribution rnay require some reprioritization of
 
projects currently included in the five year forecast.
 
PBOT Parking Revenue:
 
The PBOT Parking revenue contribution assumes utilizing a mix of potential parking rate increases and potential new
 
off sheet parking surcharges to generate $3.22 in LRT match. This allocationieduces the amount of GTi available for
 
other transportation projects but could be backfilled by other Gas tax associated funding not eligible to fund hansit
 
improvements. PBOT will budget for this contribution in Fy 1 I - 12.
 
South Central City/Universify District/Science and Technology Triangle TSDC Overlay:

This proposed $5 million dollar funding source would consist of a contribution fi'om PSU and other properties within
 
the University District and additional areas in the southern end of dolvntown and properties surround-ing th" inn",.
 
eastside portion of the LRT alignrnent. The source has not yet been established at this time but an RFp is ready to hire
 



consultallts to assist in preparing the rate study. This source will necessitate significant public process and requires
formation by City CouncíI. The TSDC Overlay would generate this funding as development occurs and as itìras yet to
 
fonned would require interiln lÌnancing.
 
Citywide TSDC:
 
The LRT project and eligible amount of $1.78 million is included in the citywide TSDC project list, This amount has 
been programmed but not budgeted. 
South Waterfront TSDC Overlay: 
This new funding source was adopted by City councilby Ordinance 182652 on April B'r'2009 and will go into effect 
July I 2009. A $10 million allocation out of a total of $18 million projected to be generated fi.om this fee will reduce 
and postpone funding for other projects eligible for this funding. lt is also likely that LRT rnatch payment will be 
required prior to adequate revenue generation requiring interim financing. 

Staffins Req u irements : 

5) Will any positions be created, eliminated or re-classified in the current year as a result of this legislation? (If new 
positions are created please include whether they will be part-time, full-time, timited term or permanent positions. If the 
position is limited term please indicate the end of the term.) NO 

6) W¡ll positions be created or eliminated infuture yeürs as a result of this legislation? NO 

Complete the following section only if an amendment to the budget is proposed 
7) Change in ApÞropriations (If the accompanying ordinance amends the budget please reflect the dollar amount to be 

appropriated by thß legislation. Include the appropriate cost elements that are to be loaded by accounting. Indicate 
"new" in Center Code column if new center needs to be created. Use additíonal space if needed.) NO 

Fund Fund Center Commitment ltem Functional Area Funded Program Granf Amount 

KK 2-09-10 

APPROPRIA USAN D. KEIL, Director, Bureau of Transportation 



'1 E ¡ì n 54Portland to Mitwaukie tiqh! Rait Funding tGA 
2pm Council Session, February 18th, 2O1O 

The Portland to Milwaukie Light Rail line is an important component of the build-out of 
the region's high capacity transit system, and a central tenant of City of Portland land 
use and transportation policies. 

To help fund the Portland to Milwaukie LRT project, the City of Portland has agreed to 
provide $30 million contribution to the $1.417 billion project. 

On June 17,2009 City Council accepted by Resolution the recommended conceptual 
funding plan for the $30 million dollar City of Portland contribution to the Portland-
Milwaukie Light Rail Project and directed the Portland Bureau of Transportation to work 
with the Office of Management and Finance, and the PDC to pursue the development of 
a final funding plan. 

The team has prepared the final funding plan and before Council today is an Ordinance 
authorizing an IGA between the City of Portland and TriMet to formalize the contribution 
to the project. 

Fred Hansen from TriMet and Sue Keil and Art Pearce from PBOT are here to provide 
an update on the project, present the funding package and lGA, and answer any 
questions. 

North Macadam URAC Testimony- Response to concerns 

LRT is a district priority project, crucial to meeting district capacity needs and provides a 
development anchor in the north end 

Council is supportive of numerous initiatives to design and fund improvements in the 
URA now and in the future- leveraging outside resources. 

o 	North District Partnership and updated South Waterfront Street Plan- Complete 
. 	 Moody Ave TIGER Grant- 523.2 Million Grant for Moody Ave street and streetcar
 

reconstruction
 
o Central City Connector Grant- $25 Million Grant application for Close the Loop
 

Streetcar
 
o 	Lake Oswego Streetcar- Planning and alternatives analysis in process 
. 	South Portal- $300K Construction Excise Tax Grant submitted to prepare this
 

area for Streetcar extension and future traffic improvements.
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