
ID Task Name Duration Start Finish

1 City of Portland Streetcar Prototype
Production

18 mo Mar 1 Sep 4

2 Notice of Intention to Award 0 mo Jan 9 Jan 9

3 Notice to Proceed 0 mo Mar 1 Mar 1

4 Material & Components Procurement
(Including Shipping)

55 wks Oct 16 Nov 2

5 Major Components (Long lead time)
Contracts/Ordering Complete

21 wks Oct 16 Mar 9

6 Design Phase 53.5 wks Jun 22 Jul 2

7 Mechanical Design 46.4 wks Jun 22 May 11

8 Electrical Design 53.5 wks Jun 22 Jul 2

9 Customer Design Review 22 wks Apr 2 Aug 31

10 Customer Design Approval 24 wks Apr 16 Sep 28

11 Pre-Production Phase (Including
Design)

58 wks Jun 22 Aug 1

12 Manufacturing & Q/A Design and
Facility Set-Up

22 wks Mar 1 Aug 1

13 Streetcar Prototype Manufacturing 39 wks Aug 6 May 2
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Mar 1 Aug 1
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14 Body Shell Manufacturing 10.2 wks Aug 6 Oct 15

15 Priming & Painting 2.2 wks Oct 15 Oct 29

16 Electrical System & Interior Installation 14.2 wks Oct 29 Feb 4

17 Trim & Major Components Installation 7.2 wks Feb 4 Mar 24

18 Truck & Under Body Installation 3.2 wks Mar 24 Apr 14

19 Finish Work / Final QA Verification 3 wks Apr 14 May 2

20 Conformance & Design Qualification
Testing Phase

36 wks Oct 15 Jun 20

21 Vehicle Testing Phase 10 wks May 5 Jul 11

22 Move to Portland Track 1 wk Jul 14 Jul 18

23 Customer Acceptance Testing 4 wks Jul 28 Aug 22

24 Customer Approval 2 wks Aug 25 Sep 5

25 Final Acceptance 2 wks Sep 9 Sep 22
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Trim & Major Components Installation
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