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Oregon Solid Waste Grant Program

APPLICATION INSTRUCTIONS

Dear Grant Applicant:

To maximize your grant funding prospects, please give yourself plenty of time to complete your application and pay close attention to these instructions. They include examples of projects that may qualify for grant funding, costs that will and will not be covered, and the criteria DEQ will use to evaluate your application.
DEQ technical assistance (TA) staff members are available to help you develop your ideas and put together your application. TA contact information is at the end of the instructions. We encourage you to make use of this resource.

APPLICATION DEADLINE: POSTMARKED BY SEPTEMBER 8, 2006
2006 Schedule

	Application materials available
	Monday, June 12, 2006

	Completed applications due at DEQ offices
	Postmarked by Friday, September 8, 2006

	Grant awards announced
	Friday, December 15, 2006

	Grant funds available
	When grant contract is negotiated & signed by all parties, about April 2007


	
	Note to persons interested in contracting with the City of Portland: The Portland Office of Sustainable Development (OSD) requires persons interested in contracting with them for DEQ solid waste/recycling grants to submit pages 1 and 2 of the DEQ grant application form for their review. This information must be received no later than 5 p.m. July 21, 2006. Upon OSD approval, successful applications will be submitted to DEQ for consideration. Portland also requests that applicants meet BlueWorks criteria for recycling excellence to be considered for grant funding. For more information, visit www.sustainableportland.org or call 503-823-7037.



Who Can Apply

Local governments responsible for solid waste management are eligible to apply, including cities, counties, tribes, metropolitan service districts, regional parks districts, sanitary districts, county service districts, and regional air quality control authorities. Local governments may receive grant funds to conduct their own projects or may partner with community groups, private individuals, non-profit organizations, schools, or businesses, who will work under contract with the local government.

If you are not a local government, you must contact a local government responsible for solid waste management to see if it is willing to apply for a grant for your project. You should contact the local government at least one month before the application deadline to allow time for the decision-making process.
Types of Grants

Oregon law requires DEQ to assess a fee on each ton of domestic solid waste disposed of and, in turn, provide grant funds to local governments for waste reduction and planning projects. The grants support waste prevention, reuse, and recycling projects that help Oregon meet its waste generation and recovery goals. Since 1991, DEQ has awarded 246 grants totaling about $4.9 million, and, in 2006, expects to have up to $225,000 available for solid waste grants and approximately $325,000 for HHW grants.
1. Focus Grants (does not apply to HHW) – Commercial Waste Prevention and Reuse
To receive up to 10 preference points (out of a total of 100 possible points), proposals must be for projects that have measurable results and are devoted primarily to the focus area, commercial waste prevention/reuse.

“Waste prevention” means to reduce the amount of solid waste generated without increasing toxicity in the design, manufacture, purchase, or use of products and packaging. “Reuse” means the return of a commodity into the economic stream for use in the same kind of application as before without changing its identity.

“Commercial” means stores, offices (including industrial site offices), restaurants, warehouses, schools, colleges, universities, hospitals, and other non-manufacturing entities, but does not include other manufacturing activities or business, manufacturing, or processing activities in residential dwellings. 
Examples of projects eligible for focus area preference points are:

· Waste prevention outreach and technical assistance programs to businesses, including education or training (especially demonstrating economic/environmental benefits of waste prevention)

· Demonstration projects that focus on product design for resource efficiency and reuse

· Construction and demolition (C&D) materials reuse projects

· Edible food donations to food banks from restaurants, grocery stores, institutions, etc.

For some examples of successful focus grant projects and more detailed descriptions of potential projects, go to http://www.deq.state.or.us/wmc/solwaste/grants/grants.html. 

2. General Solid Waste Grants
General solid waste grants fund projects in solid waste planning and management. Examples are:

· Purchase of equipment or materials to initiate or expand projects that recover or process recyclable materials, including commercial composting, mobile yard debris chipping, and recycling depots

· Local and regional market development planning or “buy recycled” campaigns
· Public education programs on recycling, composting, waste prevention, or reuse

· Natural lawn/garden care (commercial or residential) — backyard composting, grasscycling (mulching), or other projects that demonstrate reduced waste generation or reduced use of pesticides

· Preparation of a solid waste management plan (new or updated).
3. Household Hazardous Waste (HHW) Grants
Grants are available for the following types of HHW projects:

· New HHW plans, up to $15,000 to cover costs for staff, contractor, and/or research (see separate guidance on HHW plan requirements);

· Existing HHW plans, up to $10,000 to develop specialized plans to address the high risk situation and for updating and implementing local HHW plans as needs. Specialized plans must address goals in the statewide priority assessment (see 2005-2011 Statewide HHW Management Plan);

· Permanent HHW facilities:

For tier 1 facilities, which are new permanent facilities in communities without existing HHW collection facilities, up to $40,000 plus $1 per resident in the facility’s service area, up to $100,000;
For tier 2 facilities, which includes mobile facilities or vehicles to provide supplemental collection in communities that have permanent HHW facilities, up to $30,000;
For HHW facilities, an HHW plan must first be completed and approved by all applicable local governments, and five years of funding must be demonstrated. See the statewide HHW management plan for details about other facility requirements. Public/private partnerships may qualify if they meet these requirements and all others outlined in this guidance.

· Education on HHW prevention, up to $40,000.

What Costs May Be Covered?

Project costs that DEQ funds may be used for (but are not limited to):

· Administrative costs 

· Publicity and advertising expenses

· Publications and other printed materials

· Salaries and benefits for project personnel and consultants or contractors

· Machinery, vehicles, equipment, signs, containers 

· Building acquisition, construction, renovation, and expansion

· Costs associated with collecting and transporting recyclable materials.

What Costs Are NOT Covered?

· Costs incurred for activities outside the scope of the grant agreement unless approved by DEQ

· Disposal site engineering, design, or hydrogeologic study required by DEQ permit or enforcement

· Costs for which payment has been or will be received under another financial assistance program

· Costs incurred before issuance of, or after the expiration date of, a signed grant contract with DEQ

· Capital expenditures for solid waste planning

· License application or permit fees and costs incurred for landfill closures
· Ordinary operating expenses of local government that are not directly related to the project.
Contract Requirements
If awarded a grant, the local government will enter into a contract with DEQ and will administer the funding, oversee the project, and invoice DEQ for reimbursement. A grant contract will not be issued unless the applicant, DEQ, and any subcontractors agree to the amount of money granted, how it will be spent, and what work will be performed before the grantee is paid. Advance payments will be approved only in special cases, such as the need to purchase equipment in order to do the project. Grant recipients will file semi-annual progress and expenditure reports and must complete a final report at the end of the project. The final report will contain complete results of the project, including evaluation and measurement data. Copies of reporting forms are available at http://www.deq.state.or.us/wmc/solwaste/grants/grants.html.
Is Your Application Complete? Have you?:

(
Completed the application form, including

(
narrative questions
(
supplemental questions, if they apply to you
(
budget, including matching resources and who will provide them and bids or spec sheets for any capital expenditures of $1,000 or more
(
project work plan and schedule
(
required signatures

· Sent 2 copies of your completed application with original signatures (on each copy) and any attachments to your nearest regional DEQ office (see below). Please remove these instructions before sending. You can send the application form electronically as a Word document. If you file electronically, both the electronic file and signature page (mailed or delivered in person) must be sent by the deadline.

DEQ Staff Can Help You Put Your Proposal Together

We encourage you to work with DEQ’s technical assistance staff as you develop your ideas. They can help you make sure that your ideas can be translated into workable projects that can qualify for grant funds.
	Counties
	TA Name and Address
	How to Contact

	Benton, Lincoln, Linn, Marion, Polk, and Yamhill
	Cathie Davidson
750 Front St. NE, Suite 120

Salem, OR  97310
	(503) 378-8240 Ext. 277  

Davidson.Cathie@deq.state.or.us


Fax (503) 378-4196

	Coos, Curry, Douglas, Jackson, Josephine, and Lane
	Jack Arendt
750 Front St. NE, Suite 120

Salem, OR  97310
	(503) 378-8240 Ext. 240 

Arendt.Jack@deq.state.or.us


Fax (503) 378-4196

	Deschutes, Grant, Harney, Klamath, and Malheur
	Susan Christensen
2146 NE 4th, Suite 104

Bend, OR  97701
	(541) 388-6146 Ext. 228

Christensen.Susan@deq.state.or.us
Fax (541) 388-8283

	Clackamas, Clatsop, Columbia, Multnomah, Tillamook, and Washington
	Leslie Kochan 

2020 SW 4th Ave., Suite 400

Portland, OR  97201-4987
	(503) 229-5529

Kochan.Leslie@deq.state.or.us


Fax (503) 229-6945

	Crook, Jefferson, Lake, and Wheeler
	Shari Harris-Dunning

2146 NE 4th, Suite 104

Bend, OR 97701
	(541) 388-6146, ext. 240

Harris-Dunning.Shari@deq.state.or.us
Fox (541) 388-8283

	Umatilla, Union, and Wallowa
	Scott Fairley

700 SE. Emigrant, Suite 330
Pendleton, OR 97801
	(541) 278-4612

Fairley.Scott@deq.state.or.us
Fax (541) 278-0168

	Baker, Gilliam, Hood River, City of Milton-Freewater, Morrow, Sherman, and Wasco
	Bruce Lumper

400 E Scenic Drive, Suite 307

The Dalles, OR  97058
	(541) 298-7255 ext. 40

Lumper.Bruce@deq.state.or.us


Fax (541) 298-7330


How Will Proposals Be Evaluated?
Applications will be reviewed and ranked competitively by a panel of DEQ staff using selection criteria contained in Oregon Administrative Rules 340-083-0070. Applicants will be notified of the results by December 15, 2006.  No application will be considered unless it is complete and adequate. It must demonstrate a realistic scope, budget, and funding and meet a minimum qualifying score. The more points received, the higher the priority to receive funding. 

	Selection Criteria and Examples of Evaluation Factors

An application must receive a minimum score of 50 points (100 possible) to be considered for a grant. 










      Scoring Points Possible











      SW Aps.


HHW Aps.

	Potential for environmental enhancement

30 points

20 points

Project achieves direct and demonstrable or measurable results

Project prevents generation or collects high-hazard wastes or addresses local HHW problem (HHW proposals only)

Project prevents the generation of waste (waste prevention/reuse proposals)

Estimated types and amounts of resources saved or reused (waste prevention/reuse proposals)

Extent to which project will impact markets for post-consumer materials (market development proposals)

Extent to which project will educate and/or promote waste prevention (including HHW prevention), reuse, recycling, or “buy recycled content” products to the target audience

Estimated types and amounts of wastes recycled or composted



	Potential for continuity

20 points

10 points

Proposal demonstrates continuing benefit beyond the time of grant funding

Project maximizes partnerships in the community (if applicable) that show commitment to continuing the project or building upon the project results beyond the time of grant funding

Proposal demonstrates a well-defined strategy for implementation, including a stable funding source

Ability to be used as a model program 



	Type of program

10 points

0 points

Focus area proposals with measurable results (does not apply to HHW grants)



	Program commitment

15 points

35 points

Quality of proposal, including a complete, detailed, and realistic budget and timeline

Proposal demonstrates that the key participants were involved in identifying the need, developing the proposal, and planning for implementation of the project

Indications of commitment may include obtaining matching funds, letters of support, public involvement, or in-kind donations from the public and/or private sector

For HHW facilities, project must be consistent with approved HHW plan and demonstrate five years of funding (this is mandatory)



	Need/cost effectiveness

25 points

35 points

Addresses current unmet local or statewide needs in solid waste or HHW prevention or management

Proposal demonstrates an effective strategy to improve conditions (meet identified need)

HHW proposal describes the wastes targeted, population served, distance to other HHW services, and accessibility and suitability of the site (for HHW facility grants) or collection method

Proposal includes a complete budget and demonstrates that the project is cost effective

Cost savings are described, e.g., use of volunteer labor, in-kind services, use of existing materials, etc.
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Oregon DEQ Solid Waste Grant Program
Application for Grant Funds, 2006

	Applicant Name:
	Type of Applicant:
	 FORMCHECKBOX 
  City
	 FORMCHECKBOX 
  County

	
	City of Portland, Office of Sustainable Development
	
	 FORMCHECKBOX 
  Other (specify):
	
	

	
	

	Mailing Address:
	Agency or Dept. Name (if any):
	Federal Taxpayer ID #:

	
	721 NW 9th Ave., Suite 350
	
	
	
	
	
	93-6002236
	

	
	
	

	
	Portland, Oregon 97209
	
	State Legislative Districts:

	
	

	County:
	Multnomah
	
	House
	36
	
	Senate
	18
	

	
	

	Project Name: 
	Type of Project:
	 FORMCHECKBOX 
  Household Hazardous Waste

	
	Public Space Recycling Project
	
	Focus (WP & Reuse)
	 FORMCHECKBOX 
  SW Reduction/Recycling

	
	

	Project Location (be specific):
	Start/End Dates:

	
	Portland State University Campus
	
	
	October 13, 2006

	 - 
	October 15, 2007
	

	
	

	Amount of Funds Requested:
	$
	9,652.26
	
	Match Amount:
	$
	10,136.26
	

	
	

	Contact Person Name & Title: 
	List any other participating jurisdictions, contact persons, & contact persons’ phone numbers:

	
	Megan Stein, Business Assistance Program
	
	

	
	

	Contact Phone:
	

	
	503-823-7037
	
	

	
	

	Contact Fax:
	

	
	503-823-5311
	
	

	
	

	Contact Email Address:
	Have you received any previous DEQ grants? If so, list date & type of grant(s):
2005- 1 solid waste management grant for recycling program expansion in academic buildings and campus special events
2004- 1 solid waste management grant for educational materials to support the introduction of recycling bins in on-campus student apartments
2002- 1 solid waste management grant for recycling program expansion

2000- 3 waste prevention and recycling grants

	
	mstein@ci.portland.or.us
	
	

	
	

	Website Address:
	

	
	www.sustainableportland.org
	
	

	
	

	Will you be subcontracting with an individual or group?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No
	

	Contractor Business Name:
	Contractor Contact Person & Title:

	
	Portland State University
	
	
	Kim Dinan, Resource Management Coordinator
	

	
	

	 FORMCHECKBOX 
  Individual
	 FORMCHECKBOX 
  Non-profit
	Contractor Email Address:

	 FORMCHECKBOX 
  School
	 FORMCHECKBOX 
  Business
	
	dinank@pdx.edu
	

	 FORMCHECKBOX 
  Other:
	
	
	
	
	

	
	

	Contractor Mailing Address:
	Contractor Phone: 

	
	Facilities and Planning-FAP
PO Box 751

Portland, OR 97201
	
	
	(503) 725-4300
	

	
	


	Project Description (what you will do with grant funds)

Provide a brief description of your project and expected results (save the details for the narrative questions). Be sure to state the expected environmental impact of your project and who will benefit from the project (include geographic area or number to be served, etc., if known).

	PSU is requesting $9,652.26 in DEQ funds to create a "Public Space Recycling Project."  The project will provide public, outdoor recycling containers at eleven of the busiest through-ways on the PSU campus.  The campus currently has over 115 public, outdoor trash barrels but no public, outdoor recycling receptacles.  The trash barrels collect 86 tons of garbage a year, of which as estimated 51,750 lbs. are recyclable.  The purpose of the PSU Public Space Recycling Project is to give students, PSU employees, community members, tourists, and guests the option of recycling materials as they visit, eat, study, or just pass through PSU's campus.  The goal of the project is to reduce the amount of waste that is being landfilled by at least 8.25 tons per year. 


	Project Personnel

	Kim Dinan
Kim Dinan was hired at PSU in August of 2004 to fill the newly created “Resource Management Coordinator” position in PSU’s Facilities and Planning Department.  Kim has responsibility for maintaining and expanding Portland State University’s recycling program.  Before joining PSU, Kim worked for Ohio University Campus Recycling where she was responsible for the coordination of daily recycling operations.  Kim also served as an AmeriCorps volunteer at ReUse Industries, a non-profit that saves reusables from the waste stream to promote the environment and quality of life in Appalachian Ohio.  While there, Kim developed and implemented the first electronics recovery facility in the region, resulting in the recycling and reuse of thousands of pounds of electronic waste per year.  Kim’s accomplishments at PSU include implementing a residence hall recycling program, expanding campus wide recycling efforts, creating PSU’s end of the year move-out event Chuck it for Charity, overseeing and promoting PSU’s participation in Recyclemania, implementing recycling at special events, and overseeing PSU’s composting program.  
Dresden Skees-Gregory
Dresden Skees-Gregory joined PSU as the Sustainability Coordinator after nearly 10 years of working on environmental compliance and product stewardship in the high tech field.  Dresden received a BS in Environmental Science from Texas Christian University and an MS from Oregon Graduate Institute (now OHSU) in Environmental Science and Engineering with a specialty in Water Quality.  Dresden has had extensive experience in establishing recycling programs, particularly for unique industrial wastes.  She has also developed and implemented two ISO 14001 registered Environmental Management Programs, developed many training programs, and managed several large environmental construction projects.  


	If you have partners, please name them here (be sure to describe their roles in narrative question #7.)

	


	Narrative Questions (details of the grant project)

On a separate sheet of paper, please answer all the following questions that apply to your project. Do not submit more than a total of 5 pages. You may submit additional pages for photographs, diagrams, bid specifications (required for capital purchases of $1,000 or more), and supporting attachments. Do not submit attachments unless they are crucial to your application. 

If you do not answer ALL appropriate questions, your application will be considered incomplete and will not be evaluated.

	Type of Program – Focus

1. Does your project involve commercial waste prevention or reuse?           FORMCHECKBOX 
  yes           FORMCHECKBOX 
  no
If you checked “yes,” please describe how you will prevent waste generation or promote reuse (include estimates of resources saved, amount of waste prevented, target audience, and your specific goals). Estimate how much of the project focuses on waste prevention or reuse.


	Potential for Environmental Enhancement

2. To what community or environmental need does the project respond?  How was the need determined and who was involved in determining the need?  How will your project contribute toward meeting the need?
With over 24,000 students, faculty, and staff, PSU is Oregon’s largest university located in downtown Portland, Oregon.  PSU has taken advantage of its location within the heart of the city and has numerous community partnerships which draw thousands of Portland’s community members to campus each year.  During the 04-05 school year PSU held over 15,000 special events on campus, including Portland’s largest farmers market, held in the PSU park blocks every Saturday from April to December.  Currently, PSU’s most populated academic building, Cramer Hall, sees over 19,000 visitors each week.  Portland’s famous streetcar makes two stops at PSU and the MAX, Portland’s light rail, is currently being rerouted through campus.  Portland’s busiest bus stop is on PSU’s campus as well, illustrating the foot traffic PSU sees daily.

The campus has over 115 public, outdoor trash barrels that are emptied by PSU staff daily but currently the university has no public, outdoor recycling receptacles.  These trash barrels are currently collecting 86 tons of garbage a year, of which an estimated 51,750 lbs. is recyclable.  The purpose of the PSU Public Space Recycling Project is to give students, PSU employees, community members, tourists, and guests the option of recycling materials as they visit, eat, study, or just pass through PSU’s campus by installing eleven recycling “sheds” (which contain six collection barrels each).  The goal of the project is to reduce the amount of waste that is being landfilled by at least 8.25 tons per year, although the program has the potential to divert much more.  Based on three waste sorts which were conducted on campus in 2002, 2004, and 2005, the amount of recycling ending up in the waste stream declined significantly from 41% to 27% once public recycling receptacles were introduced inside academic buildings.  Although at this time there have been no waste sorts conducted on any of the 115 public trash barrels on campus, it is likely that the same effect will take place outside the academic buildings as well.  Additionally, PSU anticipates that the campus-wide recycling rate will rise an estimated 3 to 7 percent above the current 29% recycling rate but cannot be certain due to the public nature of the bins.  

This project will contribute towards meeting the recycling needs of the PSU community by creating opportunities for recycling-on-the-go.  The project will provide public recycling containers to the PSU community and general public in Portland’s south park blocks, PSU’s urban plaza, and highly trafficked through-ways on the Portland State University campus where thousands visit, work, and learn every day.  

NOTE: Please see Attachment A to view specs of the DeWald Recycling Sheds PSU is proposing to purchase, including a price quote.  
3. Describe the project’s specific objectives; include desired results and how they relate to the need.
The PSU Public Space Recycling Project has three main objectives.  The first objective is to provide recycling opportunities at the most highly trafficked through-ways on campus by installing eleven outdoor recycling receptacles in strategic locations across campus.  The desired result is to divert at least 16,500 lbs. of material out of the landfill to be recycled each year.  There are currently 115 trash barrels on campus and the total average weight of “garbage” collected in the barrels each year is 1,500 lbs. per barrel.  PSU estimates that each outdoor recycling receptacle installed will be able to take the place of at least one trash barrel for a total of 16,500 lbs. diverted from the landfill.
The second objective is to reduce the percentage of recycling in the public, outdoor trash barrels by 32%.  PSU will determine this by conducting two waste sorts from a sampling of public trash barrels across campus.  The first sort will be conducted before the addition of the outdoor recycling receptacles and the second sort will be conducted after the recycling receptacles are installed.  The desired result of reducing the amount of recycling in the public trash barrels by 32% is to recycle 16,500 lbs. of material that would otherwise be landfilled.  

The third objective of the PSU Public Space Recycling Project is to create education materials to inform the PSU community and visitors about PSU’s new outdoor recycling bins.  PSU will conduct an educational campaign via website updates, advertising in PSU’s student newspaper The Vanguard, articles in PSU’s sustainability newsletter and recycling listserv, and educational flyers distributed throughout campus.  The desired results of the educational component of the project is to reach ¼ of the campus community with education and awareness materials, inspiring behavior change or continued environmentally responsible behavior in 6,000 people.  

NOTE: Please see Attachment B for a map of current trash barrel locations and proposed recycling receptacle locations.  

4. Describe how your project will (answer only the items that apply to your project):

a. Increase recycling opportunities or materials recovered (include information on type, source, and amount of recyclable materials targeted and how you will promote the program)
PSU’s Public Space Recycling Project will increase the recycling opportunities and materials recovered by creating an opportunity for students, faculty, staff, and PSU visitors to recycle on-the-go on campus.  As mentioned previously, PSU has 115 outdoor trash containers and zero outdoor recycling receptacles.  It is estimated that of the 86 tons of garbage collected each year in the outdoor containers, over 51,750 lbs. are recyclable.  The eleven outdoor recycling receptacles will be placed in the areas of campus which see the most foot traffic.  These high traffic areas have been identified by PSU’s grounds and landscaping crew who are responsible for emptying the public trash barrels daily and who monitor the amount of recycling in the garbage bins.  The types of materials collected in the Public Space Recycling Project will be paper, tin, aluminum, glass, and plastic bottles.
NOTE: Please see Attachment C for current photos of the contents of the public, outdoor trash barrels.
b. Provide education or promote waste prevention, reuse, or recycling (if this applies, also answer questions 12-15).
Although the primary goal of the project is not education there will be an educational component to ensure that the campus community is provided with the information they need to successfully participate in an outdoor recycling program.  The program will be promoted through announcements in PSU’s student newspaper The Vanguard, announcements in the Sustainability newsletter and recycling and sustainability listservs, outdoor bin locations will be added to all of PSU Recycles! promotional and educational materials, and clear multi-language stickers and stickers with graphics of recyclables will be visible on the recycling bins.  

      5.  Describe how you will measure the results or success of the project. You must provide the evaluation  steps you plan to take and when they will occur. Include these steps in Section 7, Project Work Plan and Schedule.
The success of the project will be measured by conducting two waste sorts of the garbage that is collected from the 115 outdoor, public trash cans on PSU’s campus.  The first sort will be conducted in October of 2006 before the introduction of the outdoor recycling bins and will determine an average percentage of recyclables in the garbage before the introduction of outdoor recycling.  The second sort will be conducted in June of 2007 after the introduction of the outdoor recycling bins and will determine an average percentage of recyclables in the garbage after the introduction of the outdoor recycling bins.  Currently, it is estimated that about 30%-40%, or 51,750 lbs., of the garbage in the 115 outdoor trash cans across campus is recyclable.

	  Potential for Continuity/Program Commitment

6. What plans do you have for your project beyond the grant period?  
After the grant period is complete the project will continue to be a permanent fixture on the PSU campus.  PSU will monitor outdoor trash containers and expand the Public Space Recycling Project to include additional locations if needed.
7. What community partners do you have for your project? What role will they play? Include letters of support or other documentation from your partners to demonstrate their involvement and/or commitment to the project.
PSU Recycles! does not have any external community partners but will work with departments within the PSU community to maximize the effectiveness of the Public Space Recycling Project.  For example, PSU Facilities and Planning Department will provide the matching funds for the project, PSU Grounds Crew will empty the garbage can component of the outdoor recycling sheds, and PSU Carpenters will install the outdoor recycling sheds at a lower price than an outside contractor would charge.  
8. Will some or all project activities continue after the grant period? Which ones and for how long?
Project activities will continue indefinitely.  Portland State University will build on the project’s success by maintaining the public, outdoor recycling receptacles so they can be used for many years to come.  PSU will also expand the Public Space Recycling Project by monitoring outdoor trash containers, foot-traffic habits, and public on-campus gathering spots and adding outdoor recycling bins to those locations when deemed necessary.  
9. How will you build on the project’s success? Identify anticipated future funding sources and the level of commitment you have received from them, if any.
Future funding sources include the PSU Facilities and Planning budget and the Portland State University Student Fee Committee which currently provides funding to PSU Recycles! for student labor wages and indoor public space recycling bins.  It is anticipated that the Student Fee Committee will provide funds for the expansion of PSU Recycles! in the future.  

	Financial Need/Cost Effectiveness

10. Explain why you need funding for this project. What other current sources of funding are available? Have you applied for or received other grants to fund the project? If so, specify.
Facilities and Planning, the department under which PSU Recycles! is housed, provides funding to support the Resource Management Coordinator position as well as a portion of the student recycling crew positions.  However, due to budgetary restrictions, recycling expansion such as purchasing recycling bins is frequently not considered a priority compared to upkeep and maintenance of PSU buildings and grounds.  When possible, the purchase of recycling bins is rolled into the cost of a project when a building is constructed or remodeled.  However, a project such as the addition of public, outdoor recycling bins can not be rolled into the project cost of any specific building.  
PSU has applied for a Solid Waste Management Assistance grant from the Environmental Protection Agency to fund PSU’s Public Space Recycling Project and is a finalist to receive grant funding.  However, because the final funding allocation will not be announced until after the DEQ due date, PSU has decided to also apply for grant funding from the DEQ.  PSU has decided that the project is of such importance that it is beneficial to seek all possible funding opportunities.  If PSU should receive funding from the EPA, PSU will withdraw this application for grant funds from the DEQ as soon as possible.  
11. How will your project be cost effective? Please provide examples of cost savings.
PSU will rely on existing PSU Recycles! labor, resources, and expertise to maintain the public, outdoor recycling bins.  PSU Recycles! will also rely on existing labor to conduct waste sorts to determine the project’s success.  PSU will also maximize the contract terms and expectations in PSU’s existing garbage/recycling hauling contract to ensure that accurate and useful data (recycling rates, contamination levels, etc.) is collected at no additional cost to the University.  


	Education/Outreach (answer only if project includes SW or HHW education)

12. Who is your targeted audience?
PSU’s targeted audience is at least ¼ of PSU’s population, or 6,000 people.  The targeted audience includes anyone who visits PSU’s campus on a regular basis including students, faculty, and staff.  However, due to the public nature of the bins, PSU will also attempt to reach the general public by adhering large, multi-language stickers and stickers with graphics onto the outdoor recycling sheds and placing educational materials in spaces available to and frequented by PSU visitors.
13. What, specifically, are the behaviors your project intends to change? What are the behaviors that you want your targeted audience to practice?
The main goal of the project is not to change behavior but to start a positive behavior habit from the introduction of the outdoor recycling bins.  PSU would like the target audience to begin to recycle in outdoor, public spaces instead of throwing recyclables away.  
14.  What are the barriers that are preventing your targeted audience(s) from practicing the desired behavior(s)?  How did you identify these barriers?  If you don’t know what the barriers to behavior change are, please identify a methodology you will use to identify these barriers at the start of your project.  You can find information on identifying barriers at http://www.cbsm.com.
Currently the only barrier that is preventing PSU’s target audience from recycling out-of-doors is that there is not a single outdoor recycling bin on PSU’s campus.  These barriers were identified by monitoring the outdoor trash barrels located on campus.  The outdoor trash barrels are estimated to contain between 30-40 percent recyclable material.  
15. What are the specific methods you propose to use to achieve the desired behavior change(s)?
The specific method is to introduce public space recycling bins to campus.  PSU will also do the following to ensure the success of the project: a) the recycling “sheds” will hold six barrels to collect paper, plastic and cans, glass, and trash.  PSU has decided to include a trash barrel in the recycling shed to assist in lowering the contamination rate of the bins by providing users a convenient trash option; b) PSU will include information about the public, outdoor bins in educational materials to help dispense information about the introduction of the public recycling bins and the proper ways to use the bins.  



	Project Budget

Complete all sections of the budget. “Matching Resources” includes cash or in-kind contributions used to support the grant project. “In-kind contributions” includes any documented contribution, such as real estate, goods or services, and labor and should be valued using a defensible method. For example, rates for volunteers should be consistent with those paid for similar work in other state or local government activities; donated supplies should be assigned a reasonable value not to exceed lowest fair market value. Providing matching resources is not mandatory but is a measure of cost effectiveness of your proposal. 


(A)
PERSONNEL SERVICES List principal project personnel by name. Include salaries and costs of benefits, such as quoted payments for insurance, retirement, social security, etc. Be sure to give subtotals of funds requested, matching resources, and total costs in the spaces provided. Then, state the source of the matching resources.

	(A) List Project Personnel
	Hourly Rate
	Est. Hours 

on Project
	DEQ Grant Funds Requested
	Matching Resources
	Total Costs

	1. RM Coordinator labor for waste sorts, educational campaign and in-house design
	$20.00/ hr
	38
	
	$760.00
	$760.00

	2. In-house carpentry labor for installation of recycling receptacles
	$70.00/ hr
	16.5
	$1,155.00
	
	$1,155.00

	3. Recycling crew labor for weekly maintenance of recycling bins
	$8.50/ hr
	1,144
	
	$9,724.00
	$9,724.00

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6. 
	
	
	
	
	

	SUBTOTAL
	
	
	$1,155.00
	$10,484.00
	$11,639.00

	
	
	
	
	
	

	Source of matching resources:
	Portland State University Facilities and Planning Department


(B)
PROFESSIONAL SERVICES List consultants, contractors, etc. Be sure to give subtotals of funds requested, matching resources, and total costs in the space provided. Then, state the source of the matching resources.

	(B) List Consultants or Contractors
	Hourly Rate
	Est. Hours 

on Project
	DEQ Grant Funds Requested
	Matching Resources
	Total Costs

	1. 
	
	
	
	
	$0

	2.
	
	
	
	
	$0

	3.
	
	
	
	
	$0

	4.
	
	
	
	
	$0

	SUBTOTAL
	
	
	$0
	$0
	$0

	
	
	
	
	
	

	Source of matching resources:
	N/A


(C)
CAPITAL OUTLAY List all items to be purchased with a value greater than $100. Include equipment, land, structures, and items pertaining to them. Be sure to give subtotals of grant funds requested, matching resources, and total costs in the space provided. Then, state the source of the matching resources. For items costing $1,000 or more, provide a bid or spec sheet that demonstrates the anticipated cost.

	(C) List Capital Outlay Items
	DEQ Grant Funds Requested
	Matching Resources
	Total Costs

	1. 11 6-section recycle sheds @ 606.66/ea
	$6,673.26
	$0
	$6,673.26

	2. Shipping for 6-section recycling sheds
	$600.00
	$0
	$600.00

	3. Recycling graphic stickers & Multi-language stickers
	$400.00
	$0
	$400.00

	4. Vanguard newspaper ads ¼ page @ $192.00
	$384.00
	$0
	$384.00

	SUBTOTAL
	$8,057.26
	$0
	$8,057.26

	
	
	
	
	
	

	Source of matching resources:
	N/A


(D)
SERVICES AND SUPPLIES - Include items not itemized in “Personnel Services,” “Professional Services,” and “Capital Outlay.” Examples are computer services, duplicating, materials/supplies, postage, publication charges, telephone, fuel, automobile mileage, travel, etc. The need for services and supplies should be clear from your answers to the narrative questions. However, if you need to clarify further, you may attach additional information here. For example, if you include costs for travel, be certain to explain who will travel, where they will go, the purpose of the travel, and specific expenses (mileage, accommodations, meals, etc.). Be sure to give subtotals for grant funds requested, matching resources, and total costs in the space provided. Then, state the source of the matching resources.

	(D) List Services and Supplies
	DEQ Grant Funds Requested
	Matching Resources
	Total Costs

	1. Hardware for Installation of recycling sheds @ $40.00 per shed
	$440.00
	$0
	$440.00

	2. 
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	

	SUBTOTAL
	$440.00
	$0
	$440.00

	
	
	
	
	
	

	Source of matching resources:
	N/A


(E) PROJECT BUDGET SUMMARY - Fill in all applicable spaces.  Be sure to total grant funds requested, matching resources, and total costs.  

	(E) Project Budget and Summary
	DEQ Grant Funds Requested
	Matching Resources
	Total Costs

	A.  Personnel Services
	$1,155.00
	$10,484.00
	$11,639.00

	B.  Professional Services
	$0
	$0
	$0

	C.  Capital Outlay
	$8057.26
	$0
	$8057.26

	D.  Services and Supplies
	$440.00
	$0
	$440.00

	E.  Total DEQ Grant Funds Requested
	$9,652.26
	
	

	F.  Total Matching Resources Committed to the Project
	
	$10,484.00
	

	G.  Total Project Cost
	
	
	$20,136.26


	Project Work Plan and Schedule
Please make sure that you identify all major activities required for project completion. Be as specific as possible. Include dates for progress reports and the final report. You may attach additional pages as necessary.  Assume that grant funds will be available in April 2007.

	Planned Project Beginning Date:
	October 13, 2006
	Planned Project Ending Date:
	October 15, 2007
	

	
	
	
	
	

	Task or Activity


	Beginning Date for Each Task
	Ending Date for Each Task or Activity
	Person/Group 

Responsible for Completion

	Establish a baseline rate of recyclables in outdoor garbage receptacles by conducting a waste sort.
	October 13, 2006
	October 13, 2006
	Resource Management (RM) Coordinator

	Order outdoor recycling receptacles
	October 13, 2006
	January 5, 2007
	RM Coordinator 

	Design and purchase multi-language stickers and stickers with graphics
	October 13, 2006
	November 3, 2006
	RM Coordinator

	Conduct educational campaign
	December 4, 2006
	April 30, 2007
	RM Coordinator

	Install outdoor recycling receptacles and affix informational stickers
	February 1, 2007
	February 28, 2007
	In-house PSU Facilities and Planning Carpentry

	Weekly maintenance of bins
	February 1, 2007
	ongoing
	RM Coordinator & PSU Recycles! student crew

	Conduct waste sort to determine recyclables in outdoor garbage receptacles
	June 1, 2007
	June 15, 2007
	RM Coordinator

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Signatures
The authorized representative of the local government applying must sign the application. This is an official who has the authority to obligate the applicant’s resources and is usually an elected official such as chair of the county commission, county executive, mayor, city manager, or chair of the city council. For multi-jurisdiction applications, you must have signatures of authorized representatives from each jurisdiction applying.

	I certify that, to the best of my knowledge, the information provided in this application and attachments is correct and true. I understand and agree that if grant money is awarded as a result of this application, I will comply with all applicable statutory provisions and with applicable terms, conditions, and procedures of the DEQ grant contract.

	Signature of Applicant’s
Authorized Representative (Applicant #1)
	
	Date
	
	

	

	Title
	
	Telephone Number
	
	

	

	Signature of Applicant’s
Authorized Representative (Applicant #2)
	
	Date
	
	

	

	Title
	
	Telephone Number
	
	

	

	Signature of Applicant’s
Authorized Representative (Applicant #3)
	
	Date
	
	

	

	Title
	
	Telephone Number
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