PORTLAND MALL REVITALIZATION PROJECT

PROJECT MANAGER SCOPE OF WORK FOR “ADVANCED PE”

January 1, 2005 – July 31, 2005

Overview

Shiels Obletz Johnsen (SOJ) provided project management services for preparation of the Final Conceptual Design Report dated May 12, 2004 (FCDR) for the Portland Mall Revitalization Project (Project).  The Portland City Council approved the Conceptual Design Report on May 19, 2004.  SOJ’s services continued project management services during the Preliminary Engineering (PE) phase, which commenced in April 2004 and to, and services for the completion of the financial plan.  City Council approved the Intergovernmental Grant Agreement for Portland’s financial contribution in August 2004 and the formation ordinance for the Portland Mall Revitalization Local Improvement District in November 2005.  Council directed the Portland Office of Transportation (PDOT) to work with TriMet and the Citizens Advisory Committee to develop a revised design to reduce project costs by $5 million and that this effort shall insure a revitalized Portland Mall, including upholding the urban design, social, and development vision established in the Conceptual Design Report.

The Portland Office of Transportation and TriMet have determined that SOJ should continue to assist the agencies by providing continuing project management services during the Advance Preliminary Engineering (PE) phase which commenced in January 2005 and will continue until approximately July 131, 2005.  These services are follow-on to the services provided under the original contract between the City and Shiels Obletz Johnsen, Inc. and Amendments 1-4 thereto.  This scope of work sets forth the tasks to be performed by SOJ during the Advance PE phase of the Project.

I.  OBJECTIVES

1. Project Organization

· Agreement on Overall Management Structure for Advance PE, FE, and Construction.

· Implement Management Structure.

2. Mall Management 

· Form the Mall Management Entity.

· Target 2-3 meeting during Advanced PE.

· Identify Team Manager/Staff-Consultants support

· Define scope and budget

· June 30 Products

· Agreement on Charge and Mission.

· Agreement on scope for FE/Construction

· Agreement with agencies and organization involved with Mall Maintenance

· Draft Working Principles for, Property Owner Agreement for Mall Maintenance.

3. Development Strategy 

· Identify Team Manager/Staff and consultant support.

· Agreement on overall scope and budget

· Identification of potential redevelopment opportunity sites.

4. Urban Design 

· Agreement on the Urban Design Framework Plan.

· Scope, budget, staff, consultants

· Agreement on Station Area Planning Scope for four stations during FE.

· Define Fixed and variable design elements.

· Agreement on Station Platform Work Scope for FE.

· Complete design specification for alternative pavement material-by consultant.

5. Construction Planning 

· Agreement on Scope, budget, staffing, and consultant.

· Complete Traffic Study.

· Tentative Construction Phasing Plan-for bus and traffic planning during construction.

6. Budget 

· Define the $160M Project Budget.

· Define approach/resolve design features-pavement, intersection, shelters, others.

· Define funding strategies for enhancement above the $160M.

7. Bus Routing and Service Planning 

· Define options for construction phase bus routing and service plan.

· Define process for developing post-construction bus routing and service plan.

8. Public Involvement

· Coordinate public involvement during Advance PE.
· Develop outreach plan for FE and for Construction.
II.  SCOPE OF WORK

1) Project Organization/Staffing Plan.

a) Advanced PE

i) Assist City and Tri-Met in developing project organization.

ii) Prepare budget estimate.

iii) Review with City and Tri-Met.

iv) Secure approval from PMG.

b) Activities related to Final Design Phase

i) Assist City and Tri-Met in developing project organization.

ii) Prepare budget estimate.

iii) Review with City and TriMet.

iv) Secure approval from PMG.

c) Activities related to Construction Phase

i) Assist City and Tri-Met in developing project organization.

ii) Prepare budget estimate.

iii) Review of City and TriMet.

iv) Secure approval from PMG.

2) Development Strategy/Mall Management

a) Development Strategy

i) Coordination with PDC on scope of work for approved PDC Development Strategy.

ii) Continue refinement of development strategy components:

(1) Redevelopment opportunity sites (PDC).

(2) Ground floor tenant strategy.

(3) Retail storefront improvement strategy.

(4) Business development strategy.

(5) Marketing and place-making.

iii) Prepare budget estimate.

iv) Coordination with Urban Design Framework Plan effort

b) Mall Management Program

i) Continue work on program definition.

ii) Determine methods for integrating long-term management goals with design process.

(1) Maintenance and operations plan.

(2) Marketing and place-making

(3) Street activation strategy.

(4) Coalitions and joint-ventures.

iii) Form property owner/stakeholder working group

(1) Mission statement

(2) Goals and objectives. 

(3) Property owner input during final design.

(4) Property owner input to construction management plan.

c) Prepare budget estimate for staffing and implementation.

d) Business Impact Mitigation Program

i) Develop program definition.

ii) Develop budget estimate for staffing and implementation.

3) Urban Design

a) Coordinate preparation of a staffing/consultant plan for preparation of Urban Design Framework Plan.

b) Assist in preparing a detailed scope of work for the Urban Design Framework Plan.

c) Coordinate preparation of the Urban Design Framework Plan by others to consist of the following key elements:

i) Station Area by Station area (except PSU South) Translation of ‘Urban Rooms’/’Station as Place’ concepts to specific conceptual framework for:

(1) Redevelopment opportunities

(2) Station Area Plan.  Tentatively, Station Area Plans will be pursed for: Union Station, Old Town and PSU Urban Center. Station Area Plans will not be developed for other stations.

(3) Art Opportunities

(4) Urban Design 

ii) Development/determination of specific UD elements.

(1) Overall Longitudinal design of the Mall – (“Where are the edges and centers of the urban rooms.  How similar is each room to the others”)

(2) Station Platform Plans (“How are the station as place themes manifest?”).

(a) At Oak Street, the Station Platform planning effort will include joint planning with Unico for the Oak Street Plaza proposed by Union.

(3) “Transition Blocks/Bus Block” Plans- (“How are the ‘station as place’ themes manifest?”)

(4) Non-transit block plans (“How are the ‘station as place’ themes manifest?”)

(5) Specific UD elements.  (For each of the following, determine if they are fixed or variable, and if variable, develop design guidance for the desired nature of variation.)

(a) street paving

(b) intersection crosswalks

(c) roadway paving

(d) intersection paving

(e) stop bars

(f) curb and gutters materials

(g) curb and gutter dimensions

(h) mall inlets

(i) mall pullouts

(j) trackway paving

(k) trackway traffic edge

(l) curb and gutter

(m) sidewalk paving material

(n) sidewalk paving pattern

(o) furnishing strip paving/treatment

(p) curb ramps

(q) curb extensions

(r) tactile warning

(s) street lights/catenary poles

(t) mall no parking signs

(u) LRT signals

(v) Tree wells

(w) Bench

(x) Trash receptacle

(y) Planters

(z) Drinking fountains

(aa) Commemorations/plaques

(ab) Bike racks/lockers

(ac) Bollards

(ad) Light bollards

(ae) Display kiosks

(af) Trees

(ag) Shelters

(ah) Pylons

(ai) Blade signs/bus route signs

(aj) TVMs

(ak) Utility cabinets 

(al) Trip planners

(am) Traffic signals

4) Construction Planning.  Participate in the preparation of the following plans by others:
a) Construction Plan

ii) Define objectives and requirements

iii) Preliminary schedule

iv) Phasing Plan

v) Temporary Facilities and Controls

vi) Construction requirements for CM/GC Contract

b) Coordination with other projects

ii) Establish on-going tracking, monitoring and coordination process.

5) Federal Process

a) Track and respond to issues raised in the Federal approval process

6) Budget/Scope/Value Engineering.  Assist the City and TriMet in the following:
a) Budget refinement

b) FTA “Risk Assessment”

c) Continue scope definition, identification of cost reduction and ad/deduct alternative opportunities

d) Identify opportunities for funding enhancements

7) Public Involvement.  Coordinate the following work by others:

a) Develop public involvement plan for Advanced PE.

ii) Organization (including utilization of existing structures—ex. CAC, Steering Comm., RACC)

iii) Staffing

iv) Budget

b) Develop public involvement plan for Final Design.

ii) Organization

iii) Staffing

iv) Budget

c) Develop public involvement plan for Construction.

ii) Organization

iii) Staffing

iv) Budget

8) Final Design/CM/GC Contracts

a) Consistent with project organization decisions per 1 above, work with the City and TriMet to develop requests for proposals for key contracts:

ii) Project Management

iii) Architectural Services

iv) Civil/Structural/Systems

v) CM/GC Contractor

9) Bus Routing/Service Planning.  Participate in the following work by others:
a) During Construction

ii) Prepare construction phase plan.

iii) Undertake public review.

iv) Refinement and approvals.

b) Ultimate plan

ii) Prepare final service plan.

iii) Undertake public review.

iv) Refinement and approvals.

III. Fee Estimate
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	Team Member
	Estimated Hours
	Rate
	Fee
	Total

	Doug Obletz
	735
	$185 
	$135,975 
	

	Roger Shiels
	24
	$200 
	4,800 
	

	Bill Korsak
	190
	$110 
	20,900 
	

	Francesca Gambetti
	138
	$100 
	13,800 
	

	Subtotal
	
	
	
	$175,475 

	Subconsultants:
	
	
	
	

	Tad Savinar
	250
	$130 
	32,500.00 
	

	Other Consultants
	
	LS
	7,500.00 
	

	
	
	
	
	

	Subtotal
	
	
	
	$40,000 

	
	
	
	
	

	Reimbursables
	$500.00 
	7
	
	3,500.00 

	
	
	
	
	

	TOTAL
	
	
	
	$218,975.00 

	Less Amount Billed for Jan, Feb, Mar
	
	
	
	($62,451.63)

	Less Contract Balance as of 4/1/05
	
	
	
	(48,060.49)

	
	
	
	
	

	AMENDMENT AMOUNT
	
	
	
	$108,462.88 

	
	
	
	Rounded
	$108,500.00 
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