ATTACHMENT 1 of EXHIBIT A
HABITAT CONSERVATION PLAN AND NEPA ANALYSIS CONTRACT, PHASE 2A
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ID a Task Name Duration

1 EIS Scoping 161 days
2 E Refine Plan of Study 22 days
3 E Revised NOI (Draft) 9 days
4 E Meeting 1 w/City-Plan of Study/ Revised D 1 day
5 Plan of Study (Final) 10 days
6 Federal agencies review draft NOI 10 days
7 NOI (Final) 1 day
8 E Publish NOI in Federal Register 45 days
9 Scoping Report 140 days
10 E Meeting 2 wi/city - prep for scoping 1 day
11 E Meeting 3 - Scoping #1 Logistics 1 day
12 E Meeting 4 - Scoping #2 Logistics 1 day
13 E Public Scoping Meeting #1 1 day
14 E Public Scoping Meeting #2 1 day
15 Final Scoping Report 30 days
16 E Meeting 5 to address comments 1 day
17 Grant Task - Video 123 days
18 E Draft Storyboard 7 days
19 Final Storyboard 26 days
20 E Rough Cut Video 64 days
21 E Final Video 24 days
22 Grant Task - Basinwide Monitoring 136 days
23 E Phone Interviews 48 days
24 E Draft of Summary Report 42 days
25 Meeting with SRBA 1 day
26 Final Summary Report 45 days
27 E Draft HCP Monitoring Strategy 41 days
28 E Final HCP Monitoring Strategy 14 days
29 Grant Task - EDT Modeling 165 days
30 E Finalize level-2 input data set 104 days
31 Tech Memo to City 11 days
32 E Complete EDT model runs 104 days
33 E GIS Mapping 55 days
34 E GIS Database 165 days
35 Grant task - Online Atlas 140 days
36 E Sandy River Basin Atlas 140 days
37 HCP - Interim Products 130 days
38 SRBA Negotiation and Facilitation 48 days
39 E SRBA Meeting #1 1 day
40 E SRBA Meeting #2 1 day
41 E Memo describing SRBA decisions 1 day
42 Preparation of Draft HCP Sections 94 days
43 E Draft HCP section on SRBC Final Ref 1 day
44 E Meeting 4 - ID ongoing City operation: 1 day
45 E Draft HCP section on ongoing operatit 1 day
46 E Draft HCP section on biology and stat 1 day
47 E Draft HCP section on alternatives 1 day
48 E Draft HCP Conservation Measures 1 day
49 Adaptive Management and Monitoring F 110 days
50 E Documentation Covered Species 90 days
51 Summary Memo of Covered Species 20 days
52 Sandy River Basin Characterization Final Re 45 days
53 E Preliminary Final Characterization Report 25 days
54 City review 10 days
55 Final Report 10 days
56 E Intergovernmental Coordination 163 days
57 E Project Management 163 days
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