Exhibit B,

Pricing Schedule


Dated

January 15, 2004

The Fees set forth below shall be payment in full for: (a) Cayenta Software licenses; (b) Cayenta licensed Third Party Software; (c) Implementation Services; and (d) first year Maintenance and Support Services.  Cost reimbursable rates, Escrow Services fees and Service bureau licensing with related Maintenance and Support prices are also provided in this exhibit.

I. Cayenta Software Licenses and Annual Maintenance Fees



[image: image1.wmf]LICENSED CAYENTA SOFTWARE

Cayenta Software

Active 

Accounts

Price per 

Active Account 

(USD)

Total License 

Fees (USD)

Annual 

Maintenance & 

Support Fees 

(USD)

Cayenta Utilities v 7.3 & v 8.x

200,000

$4.00

$800,000.00

$160,000.00

TOTALS

$800,000.00

$160,000.00

LICENSED THIRD PARTY SOFTWARE SUPPLIED BY CAYENTA

Third Party Software

Processors

Named Users

Total Fees (USD)

Annual 

Maintenance & 

Support Fees 

(USD)

Actuate Reporting Bundle

2

$52,036.00

$10,407.00

Uniface Runtime

$91,429.00

$18,286.00

Databeacon

10

$14,000.00

$2,800.00

Quickquery

10

$14,000.00

$2,800.00

TOTALS

$171,465.00

$34,293.00


II. Cayenta Implementation Fees
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Services

Total Fees (USD)

Cayenta Utilities Implementation Fees -  Fixed Price

$2,487,755.00

Total Implementation Fees

$2,487,755.00

Optional Services

Cycle Simulation Testing Fees - Estimate (will be performed on a Time & Material Basis)

$167,000.00

Total Implementation Services (Including Options)

$2,654,755.00


Progress payments for the total fixed Fees for Cayenta Software and Cayenta licensed Third Party Software license fees, Implementation Services Fees and first year Support and Maintenance Fees will be made as follows:

III. Payment Schedule



[image: image3.wmf]Software Review Checklist Signed Off

4-Mar-04

$74,345.00

Installation of Cayenta Software

4-Mar-04

$400,000.00

Installation of Third Party Software

4-Mar-04

$171,465.00

Third Party Maintenance & Support Fees - Installation of Third Party Software

4-Mar-04

$34,293.00

Delivery of  Discovery Document

16-Apr-04

$120,050.00

Conversion Plan Finalized

24-Jun-04

$188,600.00

Configuration Signed Off

13-Jul-04

$95,075.00

Reports Review Analysis & Sign Off

18-Aug-04

$161,275.00

End User Training Plan Delivered

7-Sep-04

$200,175.00

System Administration Training Deliverd

26-Nov-04

$314,863.00

Integrated Test Plan Signed Off

10-Jan-05

$126,487.00

Operations Training Delivered

21-Mar-05

$143,400.00

Batch Process Integration Testing Completed

13-Jun-05

$121,035.00

Initial Mock Production Milestone Completed

5-Jul-05

$79,375.00

Integrated Testing - Functional Business Area Signed Off

1-Aug-05

$87,225.00

City Acceptance/Non-Acceptance of System - Pre go-live

13-Oct-05

$125,825.00

Data Conversion - Mock Production Audit #4 Delivered

10-Nov-05

$143,125.00

Live Operation

15-Dec-05

$106,900.00

Cayenta Software due on Live Operation

15-Dec-05

$400,000.00

Cayenta Software Maintenance & Support Fees due on Live Operation

15-Dec-05

$160,000.00

Cutover to Standard Support

26-Jan-06

$0.00

On-site Transition Support - Second Level (90 days)

30-Mar-06

$300,000.00

On-site Transition Support - Close Off (180 days)

2-Jun-06

$100,000.00

Total Contract (not including Travel and Living Expenses)

$3,653,513.00


Fees listed above do not include Cycle Simulation Testing, which, if requested in writing by City, will be time and material in accordance with Section IV, Cost Reimbursable Rates below.  Details of Cycle Simulation Testing are outlined in Exhibit A, Statement of Work.  

	Cayenta has estimated its reimbursable expenses at $450,000.00.  The City agrees to pay reasonable and necessary expenses incurred by Cayenta provided they are reasonable in amount and necessarily incurred as a result of performing work on the City’s project.  
Examples of expenses that are reimbursable include those reasonable amounts incurred for project related commercial air carrier fees and airfare, parking and garage fees if required, necessary taxi, airport shuttle or bus fares, accommodations, food and communication expenses.   Examples of expenses that are not reimbursable include those unrelated to the project, such as recreation, entertainment, liquor, personal communications, private travel, and expenses incurred for or reimbursed by other customers.  
All such expenses shall be submitted to the City, properly documented, and showing the expenses have been paid before reimbursement is due.  In the event that expenses are unclear or uncertain, Cayenta agrees to provide additional documentation, if available, upon request.  


	


III. Cost Reimbursable Rates

Upon completion of Acceptance or for services outside the scope of the fixed price Implementation Fees that the parties agree cost reimbursable rates should be used, the following rates will apply:


[image: image4.emf]     Position Title

 Hourly Rate 

(USD) 

Project Manager 175.00 $          

Senior Application Consultant 150.00 $          

Application Consultant 125.00 $          

Associate Application Consultant 100.00 $          

Senior Analyst 150.00 $          

Analyst 125.00 $          

Associate Analyst 100.00 $          

Senior Report Developer 150.00 $          

Report Developer 125.00 $          

Associate Report Developer 100.00 $          

Senior Developer 175.00 $          

Developer 150.00 $          

Associate Developer 125.00 $          


In the event that reimbursable expenses are authorized, City will reimburse Cayenta for all actual reasonable travel and living expenses associated with the performance of services under this Agreement.  

IV. Service Bureau Licensing and Maintenance Support

In the event City becomes a customer information system Service Bureau to Affiliates, the licensing and maintenance and support fees stated below shall apply: 


[image: image5.emf]Cayenta Software Active Accounts

Price per Active 

Account (USD)

 Annual Maintenance & Support Fees 

(UDS) 

Cayenta Utilities v 8.x 1 to 200,000 $4.00=20% x Price per Active Accounts

200,001 to 225,000 $3.75=20% x Price per Active Accounts

225,001 to 275,000 $3.50=20% x Price per Active Accounts

275,001 to 300,000  $3.25=20% x Price per Active Accounts

> 300,000 $3.00=20% x Price per Active Accounts

Service Bureau Licensing and Maintenance Support


V. Escrow Services Fees


[image: image6.wmf]PROGRAMS

ANNUAL FEES

UPDATE FEES

Cayenta Utilities

$1,000 

$500 

TOTALS

$1,000 

$500 


Should City request Escrow materials be sent to escrow agent outside of the normal release update cycle, the update fees will apply.

VI. 24 x 7 Hour Maintenance and Support Fees

The City will be charged an additional 2% of the Cayenta License fee for the use of Cayenta 24 x 7 hour Maintenance and Support services.

_1135682176.xls
Payment Schedule

		Portland Payment Schedule								MILESTONES

		Fixed Price - Updated November 5, 2003		Contracted Value						Contract Execution		Software Installed		Delivery of Discovery Document		Initial Configuration Delivered		CU v8 Software Installed		Bill Signed Off		System Administration Training Delivered		Integrated Test Plan Sign Off		Operations Training Delivered		Data Conversion Mock Production #1 Delivered		Data Conversion Mock Production #2 Delivered		Cutover Plan Sign Off		Go Live		Cutover to Standard Support		Data Conversion Cutover Finalization		Total Billed

								Milestone Completion Date		28-Nov-03		22-Jan-04		05-Mar-04		10-May-04		02-Jun-04		05-Jul-04		06-Sep-04		12-Oct-04		16-Nov-04		09-Feb-05		30-Mar-05		25-Apr-05		09-May-05		20-Jun-05		23-Aug-05

								Month		Nov-03		Jan-04		Mar-04		May-04		Jun-04		Jul-04		Sep-04		Oct-04		Nov-04		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Aug-05

		Cayenta Software		800,000						400,000																								400,000						800,000

		Third Party		171,465						171,465																														171,465

		Services:

		Implementation		2,175,380								$80,200.00		$133,500.00		$234,287.50		$300,700.00		$199,262.50		$164,575.00		$118,862.50		$169,487.50		$121,035.69		$230,400.00		$183,875.00		$110,025.00		$79,400.00		$49,769.73		2,175,380

																																								- 0

		Total Services		2,175,380

		Support & Maintenance		194,293						34,293																								$160,000						194,293

								Total to Invoice		605,758		80,200		133,500		234,288		300,700		199,263		164,575		118,863		169,488		121,036		230,400		183,875		670,025		79,400		49,770		3,341,138

		Total Contract Value		3,341,138				Total Billed Against Contract		605,758		685,958		819,458		1,053,746		1,354,446		1,553,708		1,718,283		1,837,146		2,006,633		2,127,669		2,358,069		2,541,944		3,211,969		3,291,369		3,341,138

		% of Contract Value Collected								18%		2%		4%		7%		9%		6%		5%		4%		5%		4%		7%		6%		20%		2%		1%

		Cumulative % of Contract Value Billed								18%		21%		25%		32%		41%		47%		51%		55%		60%		64%		71%		76%		96%		99%		100%

		*billed based on time and materials (independent of milestones)

		Travel and Living billed as incurred, not to exceed $337,500

		Travel		404150

				3,714,138





License Fees

		LICENSED CAYENTA SOFTWARE

		Cayenta Software		Active Accounts		Price per Active Account (USD)		Total License Fees (USD)		Annual Maintenance & Support Fees (USD)

		Cayenta Utilities v 7.3 & v 8.x		200,000		$4.00		$800,000.00		$160,000.00

		TOTALS						$800,000.00		$160,000.00

		LICENSED THIRD PARTY SOFTWARE SUPPLIED BY CAYENTA

		Third Party Software		Processors		Named Users		Total Fees (USD)		Annual Maintenance & Support Fees (USD)

		Actuate Reporting Bundle		2				$52,036.00		$10,407.00

		Uniface Runtime						$91,429.00		$18,286.00

		Databeacon				10		$14,000.00		$2,800.00

		Quickquery				10		$14,000.00		$2,800.00

		TOTALS						$171,465.00		$34,293.00

		GRAND TOTAL

		Total Cayenta License Fees		Total Third Party License Fees				Total Support & Maintenance

		$800,000.00		$171,465.00				$194,293.00





Services

		SERVICES TO BE PROVIDED BY CAYENTA

								Total Fees

		Cayenta Utilities Implementation Fees						$2,175,380.42

		Cycle Simulation Testing - Optional						$180,500.00

		Total Implementation Fees						$2,355,880.42

		TOTAL OF ALL SERVICES PROVIDED AS PART OF THIS SUPPLEMENT

		GRAND TOTAL						$2,355,880.42





Sheet3

		Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05

		$3,000.00														$750.00																$250.00		$1,000.00		$4,000.00						$9,000.00

		$15,500.00		$15,000.00		$22,250.00		$8,350.00		$12,900.00		$8,000.00		$18,600.00		$24,900.00		$9,300.00		$16,700.00		$5,500.00		$6,000.00		$2,500.00		$14,000.00		$27,850.00		$41,300.00		$38,900.00		$28,850.00		$2,250.00		$2,750.00		$321,400.00

		$4,500.00		$2,500.00		$7,500.00		$7,000.00		$9,500.00		$2,500.00		$6,600.00		$900.00		$4,500.00		$15,750.00		$5,500.00		$4,000.00		$4,000.00		$10,000.00		$8,000.00		$27,200.00		$22,800.00		$20,000.00						$162,750.00

		$12,000.00		$19,500.00		$50,500.00		$13,000.00		$11,000.00		$5,000.00		$22,000.00		$18,000.00		$18,000.00		$19,000.00		$10,750.00		$18,500.00		$17,000.00		$18,500.00		$23,000.00		$20,800.00		$39,800.00		$32,400.00		$9,000.00		$11,000.00		$388,750.00

		$12,000.00		$17,500.00		$20,000.00		$21,000.00		$9,000.00		$5,000.00		$22,000.00		$18,000.00		$9,000.00		$16,000.00		$7,000.00		$5,000.00		$5,000.00		$14,000.00		$23,000.00		$18,800.00		$39,800.00		$33,400.00		$9,000.00		$11,000.00		$315,500.00

		$8,000.00		$14,500.00		$13,000.00		$14,000.00		$11,000.00		$5,000.00		$22,000.00		$18,000.00		$9,000.00		$6,000.00		$7,000.00		$5,000.00		$5,000.00		$14,000.00		$23,000.00		$15,800.00		$39,800.00		$33,400.00						$263,500.00

												$10,000.00				$1,000.00		$4,000.00				$10,000.00						$3,000.00		$13,000.00		$21,000.00		$1,000.00								$63,000.00

																						$10,000.00						$7,500.00		$15,500.00		$21,000.00		$1,000.00								$55,000.00

						$4,200.00		$7,612.50		$4,212.50		$1,762.50		$1,462.50		$1,625.00		$1,562.50		$937.50				$650.00		$1,046.43		$625.00		$325.00		$525.00		$2,325.00		$1,450.00		$500.00				$30,821.43

						$6,400.00		$14,925.00		$17,125.00		$17,600.00		$18,200.00		$17,600.00		$10,775.00		$9,375.00		$2,000.00		$2,300.00		$2,092.85		$2,500.00		$1,600.00		$2,200.00		$7,600.00		$5,900.00		$500.00				$138,692.85

						$6,150.00		$14,100.00		$14,200.00		$17,600.00		$18,200.00		$17,600.00		$20,525.00		$9,375.00		$15,000.00		$17,250.00		$15,696.41		$6,000.00		$5,000.00		$5,000.00		$5,000.00		$10,250.00		$5,250.00		$3,500.00		$205,696.41

										$3,000.00		$17,000.00		$3,000.00										$10,000.00										$1,250.00								$34,250.00

		$16,000.00								$11,400.00		$6,100.00				$1,000.00		$4,000.00				$2,000.00										$10,000.00										$50,500.00

		$9,200.00		$4,000.00		$800.00				$6,400.00		$5,600.00		$2,000.00																												$28,000.00

										$11,000.00		$38,200.00		$28,800.00		$8,500.00																										$86,500.00

												$30,600.00		$26,400.00		$36,700.00		$28,200.00		$1,600.00																						$123,500.00

				$1,500.00																																						$1,500.00

				$7,000.00																																						$7,000.00

				$500.00		$500.00																																				$1,000.00

				$1,500.00																																						$1,500.00

				$7,500.00		$1,500.00																																				$9,000.00

																																										$0.00

				$1,000.00																																						$1,000.00

				$5,000.00																																						$5,000.00

				$500.00																																						$500.00

				$1,000.00																																						$1,000.00

				$7,000.00																																						$7,000.00

				$1,000.00		$500.00																																				$1,500.00

						$1,000.00																																				$1,000.00

				$1,000.00																																						$1,000.00

				$2,000.00																																						$2,000.00

				$1,000.00																																						$1,000.00

				$5,000.00																																						$5,000.00

				$1,000.00																																						$1,000.00

				$5,000.00																																						$5,000.00

																																										$0.00

				$1,000.00																																						$1,000.00

				$4,000.00																																						$4,000.00

																																										$0.00

				$500.00																																						$500.00

				$1,500.00																																						$1,500.00

																																										$0.00

				$500.00																																						$500.00

				$4,000.00																																						$4,000.00

				$500.00																																						$500.00

																																										$0.00

												$10,000.00																														$10,000.00

														$10,000.00																												$10,000.00

																																										$0.00

																																										$0.00

																																										$0.00

		$80,200.00		$133,500.00		$134,300.00		$99,987.50		$120,737.50		$179,962.50		$199,262.50		$164,575.00		$118,862.50		$94,737.50		$74,750.00		$68,700.00		$52,335.69		$90,125.00		$140,275.00		$183,875.00		$110,025.00		$79,400.00		$26,500.00		$28,250.00		$2,180,360.69		$2,360,860.69

																																										-2175380.42		-2175380.42

																																										$4,980.27		$185,480.27

																																												-4980.27

																																												$180,500.00
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Sheet1

		Milestone Description		Estimated Milestone Completion Date		Payment (USD)

		Software Review Checklist Signed Off		4-Mar-04		$74,345.00

		Installation of Cayenta Software		4-Mar-04		$400,000.00

		Installation of Third Party Software		4-Mar-04		$171,465.00

		Third Party Maintenance & Support Fees - Installation of Third Party Software		4-Mar-04		$34,293.00

		Delivery of  Discovery Document		16-Apr-04		$120,050.00

		Conversion Plan Finalized		24-Jun-04		$188,600.00

		Configuration Signed Off		13-Jul-04		$95,075.00

		Reports Review Analysis & Sign Off		18-Aug-04		$161,275.00

		End User Training Plan Delivered		7-Sep-04		$200,175.00

		System Administration Training Deliverd		26-Nov-04		$314,863.00

		Integrated Test Plan Signed Off		10-Jan-05		$126,487.00

		Operations Training Delivered		21-Mar-05		$143,400.00

		Batch Process Integration Testing Completed		13-Jun-05		$121,035.00

		Initial Mock Production Milestone Completed		5-Jul-05		$79,375.00

		Integrated Testing - Functional Business Area Signed Off		1-Aug-05		$87,225.00

		City Acceptance/Non-Acceptance of System - Pre go-live		13-Oct-05		$125,825.00

		Data Conversion - Mock Production Audit #4 Delivered		10-Nov-05		$143,125.00

		Live Operation		15-Dec-05		$106,900.00

		Cayenta Software due on Live Operation		15-Dec-05		$400,000.00

		Cayenta Software Maintenance & Support Fees due on Live Operation		15-Dec-05		$160,000.00

		Cutover to Standard Support		26-Jan-06		$0.00

		On-site Transition Support - Second Level (90 days)		30-Mar-06		$300,000.00

		On-site Transition Support - Close Off (180 days)		2-Jun-06		$100,000.00

		Total Contract (not including Travel and Living Expenses)				$3,653,513.00
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Sheet1

		Position Title		Hourly Rate (USD)

		Project Manager		$   175.00

		Senior Application Consultant		$   150.00

		Application Consultant		$   125.00

		Associate Application Consultant		$   100.00

		Senior Analyst		$   150.00

		Analyst		$   125.00

		Associate Analyst		$   100.00

		Senior Report Developer		$   150.00

		Report Developer		$   125.00

		Associate Report Developer		$   100.00

		Senior Developer		$   175.00

		Developer		$   150.00

		Associate Developer		$   125.00
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Payment Schedule

		Portland Payment Schedule								MILESTONES

		Fixed Price - Updated November 5, 2003		Contracted Value						Contract Execution		Software Installed		Delivery of Discovery Document		Initial Configuration Delivered		CU v8 Software Installed		Bill Signed Off		System Administration Training Delivered		Integrated Test Plan Sign Off		Operations Training Delivered		Data Conversion Mock Production #1 Delivered		Data Conversion Mock Production #2 Delivered		Cutover Plan Sign Off		Go Live		Cutover to Standard Support		Data Conversion Cutover Finalization		Total Billed

								Milestone Completion Date		28-Nov-03		22-Jan-04		05-Mar-04		10-May-04		02-Jun-04		05-Jul-04		06-Sep-04		12-Oct-04		16-Nov-04		09-Feb-05		30-Mar-05		25-Apr-05		09-May-05		20-Jun-05		23-Aug-05

								Month		Nov-03		Jan-04		Mar-04		May-04		Jun-04		Jul-04		Sep-04		Oct-04		Nov-04		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Aug-05

		Cayenta Software		800,000						400,000																								400,000						800,000

		Third Party		171,465						171,465																														171,465

		Services:

		Implementation		2,487,755								$80,200.00		$133,500.00		$234,287.50		$300,700.00		$199,262.50		$164,575.00		$118,862.50		$169,487.50		$121,035.69		$230,400.00		$183,875.00		$110,025.00		$79,400.00		$49,769.73		2,175,380

																																								- 0

		Total Services		2,487,755

		Support & Maintenance		194,293						34,293																								$160,000						194,293

								Total to Invoice		605,758		80,200		133,500		234,288		300,700		199,263		164,575		118,863		169,488		121,036		230,400		183,875		670,025		79,400		49,770		3,341,138

		Total Contract Value		3,653,513				Total Billed Against Contract		605,758		685,958		819,458		1,053,746		1,354,446		1,553,708		1,718,283		1,837,146		2,006,633		2,127,669		2,358,069		2,541,944		3,211,969		3,291,369		3,341,138

		% of Contract Value Collected								17%		2%		4%		6%		8%		5%		5%		3%		5%		3%		6%		5%		18%		2%		1%

		Cumulative % of Contract Value Billed								17%		19%		22%		29%		37%		43%		47%		50%		55%		58%		65%		70%		88%		90%		91%

		*billed based on time and materials (independent of milestones)

		Travel and Living billed as incurred, not to exceed $337,500

		Travel		404150

				4,026,513





License Fees

		LICENSED CAYENTA PROGRAMS

		Program		Accounts		Price per Account		Total License Fees		Annual Support & Maintenance

		Cayenta Utilities v 7.2		200,000		$4.00		$800,000.00		$160,000.00

		TOTALS						$800,000.00		$160,000.00

		LICENSED THIRD PARTY PROGRAMS TO BE SUPPLIED BY CAYENTA

		Program		Processors		Named Users		Total Fees		Support & Maintenance

		Actuate Reporting Bundle		2				$52,036.00		$10,407.00

		Uniface Runtime						$91,429.00		$18,286.00

		Databeacon				10		$14,000.00		$2,800.00

		Quickquery				10		$14,000.00		$2,800.00

		TOTALS						$171,465.00		$34,293.00

		GRAND TOTAL LICENSE SUPPLEMENT

		Total Cayenta License Fees		Total Third Party License Fees				Total Support & Maintenance

		$800,000.00		$171,465.00				$194,293.00





Services

		IMPLEMENTATION SERVICES PROVIDED BY CAYENTA

		Services						Total Fees (USD)

		Cayenta Utilities Implementation Fees -  Fixed Price						$2,487,755.00

		Total Implementation Fees						$2,487,755.00

		Optional Services

		Cycle Simulation Testing Fees - Estimate (will be performed on a Time & Material Basis)						$167,000.00

		Total Implementation Services (Including Options)						$2,654,755.00
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		Service Bureau Licensing and Maintenance Support

		Cayenta Software		Active Accounts		Price per Active Account (USD)		Annual Maintenance & Support Fees (UDS)

		Cayenta Utilities v 8.x		1 to 200,000		$4.00		=20% x Price per Active Accounts

				200,001 to 225,000		$3.75		=20% x Price per Active Accounts

				225,001 to 275,000		$3.50		=20% x Price per Active Accounts

				275,001 to 300,000		$3.25		=20% x Price per Active Accounts

				> 300,000		$3.00		=20% x Price per Active Accounts
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		PROGRAMS		ANNUAL FEES		UPDATE FEES

		Cayenta Utilities		$1,000		$500

		TOTALS		$1,000		$500
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