Date February 16, 1973

from the Meter Maid Division

BUREAU OF TRAFFIC ENGINEERING

Mr. R. C. Speer

FOR YOUR ATTENTION AND REPLY
FOR YOUR INFORMATION

PLEASE INVESTIGATE AND REPORT
PLEASE ANSWER OR ARRANGE

[T P

Note: Meter Maid Division 1972 Annual Report.

Respectfully submitted,

“ Cl é;ﬁ2$ ‘gj%%;;f
Superv1so;f uz;ﬁ
Portland Meter Maids
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February 14, 1973

METER MAID DIVISION
1972 ANNUAL REPORT

The Meter Maid Division personnel consists of a& supervisor,
assistant supervisor, clerk II and 21 meter maids, six of which are
motorized.

On January 6, 1972, the division celebrated its' 15th anniversary.
Five of the original meter maids are still employed.

This past year the meter maids requested impounding of 1,352
vehicles for unpaid parking citations. Warrants for these vehicles
amounted to $47,96l. The meter maids recovered 22 stolen cars and
requested towing of 135 vehicles for staying on the street too long.

REGEIVE:

BURE Ay OF
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From
To
Addressed to

Subject

CITY OF PORTLAND
INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING)

January 26, 1973

Traffic Safety Commission
Traffic Engineering
Dick Speer

1972 Annual Report

In reference to your letter of November 3, 1972 concerning
your Annual Report. You have asked us to submit a one or
two page report on the activities of our division.

Please find enclosed a report from the Traffic Safety
Commission for your use in your Annual Report,

RAY H, MELL
Director

RHM: lae
Enc.

REGEIVED

20 1. (V)
BUREAU OF

JTRAFFIC ENGINEERING



PORTLAND TRAFFIC SAFETY COMMISSION

The Portland Traffic Safety Commission is composed of a ten~member Commission
of Portland civic leaders who are interested in promoting traffic safety
activities throughout Portland. The function of the Traffic Safety Commission
consists of the following duties:

To investigate and report to the Mayor and the Council on the best methods

of providing for the safety and convenience of the public; to conduct edu-
cational and informational programs for the public on matters of traffic laws
and enforcement and traffic engineering problems; and to cooperate with the
public and private schocl systems in promoting traffic safety at school cros-
sings, and safety educaticn in the school.

The School Patrol is one of the basic programs sponsored by the Portland
Traffic Safety Commission. There are four police officers that work full time
in safety education and crossing education for the Portland Public and
Parochial Schools. The Adult Guard program was added in 1971. The Adult
Guards supervise at school crossings for the Kindergarten through Fourth Grade
Schools.

The Defensive Driving Course has been promoted extensively in the metropolitan
area. The Commission sponsored 107 Defensive Driving Course classes in 1972
and over 3000 people attended. During the last four years over 11,000 have
graduated from the Defensive Driving schools.

The District Court has adopted the Defensive Driving Course program as their
official driver improvement course in 1972,

The Pedestrian School is held weekly at the City Hall. A movie "Dead Right"
and a short talk by a Commission representative and a police officer serve as
our pedestrian program. The Pedestrian School was put in operation since
1940. The yearly attendance in 1972 runs over 4000.

The Police Bureau Safety Education Officers hold school assemblies, attend the
PTA meetings, assist at safety conferences and conduct detonator tests for
driver education classes, They alsc conduct driving tests for adults during
vacation periods in the Portland Traffic Safety Commission Mobile Testing Bus.
In 1972, 1210 drivers were tested for visual acuity and reaction time, etc.

The Commission has a free lending library of 50 traffic safety films which
were utilized at 2,369 meetings in 1972,

Traffic Safety pamphlets were distributed in the amount of 41,139 in 1972,
Free posters were distributed in the amount of 2,393 in 1972,

Radio and T.V. spots are written weekly and distributed to over 50 radio, T.V.
and newspaper outlets.
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Bicycle safety for adults and elderly pedestrian safety for the elderly
pedestrian were both started in 1972. Programs and pamphlets were deve-
loped to promote safety in these fields,

The Traffic Safety Commission works closely on traffic safety related
problems of the Portland School District #1 on driver education; with the
Fleet Supervisors and the Safety Supervisors organizations; with the AAA
on gchool patrol and driver education; and with organizations such as the
Oregon Traffic Safety Commission and the Oregon Association of Women High=
way Safety Leaders on needed new traffic safety legislation.

Legislation for Traffic Safety includes: (1) Habitual Traffic Offender Law;
(2) Driver re-examination every four years; (3) Pre-arrest breath test;

(4) Limitation on parking vehicles over 6' high within 50' of Stop and Yield
signs.
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February 9, 1973

To: D. E. Bergstrom

From: M. J. Martini

Subject: Operations Section Annual Report 1972
(Bureau of Traffic Engineering)

The Operations section is responsible for traffic studies and
investigations to determine the need for traffic control devices
and the responsibility to maintain efficient and safe movement of
people and goods throughout the city. Along with its operational
activities in administering traffic control involved in a munici-
pal traffic complex, the Operations section is called on for re-
commendations in matters of land use, urban design, housing,
buildings, utilities, annexations, parking and recreational acti-
vities, and mass transit.

In addition to planning operations initiated within its own
scope of authority, requests and recommendations for changes in
traffic operation procedures on the streets of the city from pri-
vate sources and from other city agencies are an immediate concern.
Action on these proposals result in a multitude of studies con-
ducted by the Operations sectiom. Although some are of only minor
importance, a significant number require area surveys as warranties
that what might appear to result in only a relatively insignifi-
cant local change will not affect traffic operations for entire
areas.

With the responsibilities described above in the year 1972
there were four city-wide studies conducted.

1. Traffic signal priority study:
This study was the most comprehensive signal study conducted
by this bureau in that all feasible locations within the city
were studied and analyzed to determine which locations warrant
signalization as described ih the Manual on Traffic Control
Devices. This study involved the accumulation of voluminous
data relative to traffic volumes, accidents, pedestrian acti-
vity, gap studies, and school crossings at approximately 300
locations.



To: D. E. Bergstrom February 9, 1973

2. Intersectional accident rate study:
This study is comprised of the computation of an accident rate
for over 700 locations and the type of existing traffic con-
trol. With this information readily available it is possible
to determine priorities with regard to further improvements in
traffic control devices to provide safer vehicular and pedes-
trian conditions.

3. Travel time study:
A travel time study was conducted during the morning and eve-
ning peak hours on all the arterial routes to and from the
central business district. The information derived reveals
the travel speed between all interrupted segments of our
arterial system.

4. Railroad crossing survey: :
A city-wide study was conducted on all railroad grade crossings.
Data, such as vehicular volume over the crossing, number of
vehicle-train accidents over a ten-year period, and type and
time of day usage of the railroad crossing, was analyzed and a
report written with the intent of establishing a reasonable and
acceptable time limit that the public street may be blocked.

Several traffic studies for individual areas were conducted
in 1972. 1. A time delay and travel speed study for the north-
west area due to change in traffic pattern. 2. Air pollution
study for the central business district. 3. Studies in the Model
Cities area in cooperation with other agencies.

Over 450 suggestions and requests were investigated and
traffic studies performed to determine the need for traffic de-
vices. All requests or suggestions were answered with results
of studies and decisions reached.

These studies and investigations resulted in the installation
of twenty-nine signalized intersections, six all-way stop loca-
tions, six signal removals, and the up-grading of three crossing
locations with the evaluation due in 1973 to determine the value
of the new devices. (Photo spot) # , 2

Routine maintenance and operational activities to maintain
efficient traffic movement throughout the city required a large
assortment of signs and traffic materials.



To: D. E. Bergstrom February 9, 1973

Approximately 3.3 million feet of paint and thermoplastic
safety and guide lines were installed in 1972.

The markings consisted of lane and center lines, transverse
lines, stop lines, and pedestrian and school crosswalks, as well
as reflective safety edge lines newly painted or refurbished in
the city of Portland.

Signing activities of the Operations section included the
installation of 593 signs and the removal of 263 signs to reflect
new and amended requlations. The adoption of the new Manual on
Traffic Control Devices required considerable changes in signs
to conform to the new standard. New signs were designed with
proper legends and symbols and work orders issued for their manu-
facture. This work is approximately twenty-five percent

completed. (Photo spot) # 3 ¢ 4

The Operations section also processed 219 house move permits,
issued 317 over-dimensional permits, and wrote recommendations
from a traffic standpoint regarding 91 improvement projects.
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TO: Mario Martini - Operations November 3, 1972
Jim Wilson = Signals
Tom James - Parking
Mildred Stockmann - Front Office
Dolores Heinz - Meter Maids
Ray Mellish - Traffic Safety Commission

FROMp R, C, Speer
SUBJ: 1972 Annual Report - Bureau of Traffic Engineering

This year we are again attempting to prepare an Annual
Report for the bureau for the calendar year 1972,

In order to gather material for this report each super~
visor is being asked to prepare a one or two page report on
the activities of your division. Include any graphs, photo=-
graphs, etc., that will make the report more informative and
interesting,

The individual reports should be completed and turned
in by February 15, 1973, so that the bureau report can be
made available by March 1st,

If you have any questions on this please see me.

R. C. SPEER
Asst, City Traffic Engineer

RCS:ba
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To:

Note:

DATE 10/30/72

BUREAU OF TRAFFIC ENGINEERING

R, C. SPEER

FOR YOUR ATTENTION & REPLY PLEASE INVESTIGATE & REPORT
FOR YOUR INFORMATION PLEASE ANSWER OR ARRANGE

RE: 1972 BTE Annual Report

I would like to try to again prepare an annual report for the bureau
for the calendar 1972.

In order to do this I think the easiest way would be to assign the
responsibility for preparing individual sections to_the individual
supervisors. By this, then, I am suggesting that(MM prepare some-
thing on their activities for 1972, same for (ITSC, and then Wilson
for Signals, (Marty,) for Operations, James for Parking and Stockmann
for the Front lce, prepare individual reports to be included

in the Bureau's report.gRXaxkImexRE=X=s

X® On a time basis I would like to get this out, and as a first effort
I'm not thinking of any big report, just the bare essentials, but I
would like to get it out by around March 1, 1973 in order that we can
proceed on this wik will you get this info. to the various aupervisors

- — "0 2
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and then if they have any questions see me right away. Perhaps it
would be good. to indicate the amount of space, or length of report
we are talking about - I'm thinking along the lines of two pages
for each of the areas mentioned, with an additional page perhaps
taken ¥x up with phoFographs, graphs, something of that nature,.

Would you discuss it with the supervisors and if there are any
problems let.me know. ) '

DEB:ba



TO: Marlio Martini -~ Operations Novembexr 3, 1972

Jim Wilson - Signals

Tom James = Parking

Mildred Stockmann - Front Office
Dolores Heinz = Meter Maids

Ray Mellish - Traffic Safety Commission

FROM: R, C. Speer

SUBJ: 1972 Annual Report - Bureau of Traffic Engineering

This year we are again attemptina “o prepare an Annual
Report for the bureau for the calendar year 1972,

In order to gather material for this report each super=
visor is being asked to prepare a one or two page report on
the activities of your division. Include any graphs, photo-
graphs, etc., that will make the report more informative and
interesting,

The individual reports should be completed and turned
in by February 15, 1973, so that the bureau report can be
made available by March 1lst,

If you have any questions on this please see me,

Lk

Asst. City Traffic Engineer

RCS:ba
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LLRYITT, Evelyn
GG TISALNN, Mildred

SURATNGS, Pat
JHARN, Bette
LAVIS, Bob

DoBUR, Tony
PARKS, Ray

CARRINGTON, Bill |
CASSANOVA, Earl !
_FANCHER, Kermit
HOWELL, Paul
LATNR, Bill
LARSON, Vie

MUELL®R, Frank
PETERSON, Oscar
THOMPSON, Howard |
LARSON, Bud !
T.ANT. Kenneth

R

s
.
e

e

SCHRADER, Chris

SMITH, Lowgll
NOLF, Qgt.]d
WETMORE, Bill :

EMERY, David
SHIELDS, Bob

FRANKLIN, Dean

PARKS, Dale

KRIGER, Walt

BAUER , ﬂ&h*

HOOD, Bill

JAMES, Tom

SICKLER, Bab

MAGIN, Dave ’

NEELY. Tom ‘
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'MANPOWER 8/4/71 745
QFFICIAI, CATEGORIES

MANAGEMENT AND SUPERVISION

INVESTIGATIONS AND STUDIES

PLANNING AND DESIGN

SPECIAL REPORTS AND PROJECTS

PUBLIC CONTACT

WORK FOR OTHER BUREAUS AND AGENCIES,

PERMITS

CLERICAL

COMMITTEES AND MEETINGS

MAINTENANCE



FRONT OFPFICE DEFINITIONS FOR CATEGORIES OF MANPOWER.

1. MANAGEMENT & SUPERVISION:

(a)

(b)
(c)
(a)

Ordering and maintaining office supplies for T.E.,
Meter Maids and Traffic Safety Commission.

Organizing procedures in office.
Making decisions as to procedures on various occasions.

' L
Supervising personnel.

2. INVESTIGATION AND STUDIES:

(a)
(b)

(c)

Summarizing traffic counts.

Entering correspondence in letter record and writing
up service requests (complaints) for same.

Searching files for material requested by engineers.

4, SPECIAL REPORTS & PROJECTS:

(a)
(b)
(c)
(d)

Typing special reports as requested for engineers.
Prepaiing monthly revenue and experd.iture reports.
Typing monthly revenue and expenditure reports.

Preparing monthly maintenance reports.

5. PUBLIC CONTACT:

(a)
(b)

Waiting on counter.

Answering questions by telephone from public.



Page 2. Definitions

6. WORK FOR OTHER BUREAUS AND AGENCIESs

(a) Preparing hoods and signs for other bureaus and
charitable organizations for which there is no charge.

(b) Furnishing copies of reports, traffic counts, etc.
for other bureaus, etc.

7. PERMITS:

(a) Typing of construction and truck loading zone permits
and preparing hoods for same.

(b) Issuance and typing of special parking, meter and
commercial delivery permits.

(c) Typing of over-dimensional permits.

8. CLERICALs
General office work including:
(a) Dictation and typing correspondence
(b) Answeringtelephone (routine calls)
(c) Filing
(8) Radio Operation
(e) Cost Accounting
(£) Payroll and maintaining personnel records

A 10. MAINTENANCE :

(a) Housekeeping.

M. L. Stockmann
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From: M. Stockmann

e

To: D. E. Bergstrom

August 5, 1971,

. Dear Don:

In past years prior to 1969, there was always a one range

°
differential between the salaries of General Accountant and

'ﬁﬁi Clerk IV, and nine ranges between Clerk 1V and Chief Clerk,
In July of 1969, step increases were instigated and the Accountant
class was increased by three steps and the Clerk IV class by only
two steps, thus bringing the two classes in the same range level,
i.e., 35. This also increased the difference between Clerk IV
and Chief Clerk to ten ranges.
In 1970 when union contracts were signed, the Accountant class
was increased to range 36 plus and Clerk 1V to range 37, but the
difference in pay scale amounted to only three cents (3¢) per
hour. This also increased the difference between Clerk IV and
Chief Clerk to twelve ranges.
Both years I discussed this differential with Bob Johnson, the
Personnel Director, protesting the inequity of these raises but
was told the decision was made by the Council. He did remark,
however, that my position as Clerk IV entails considerably more
responsibility and scope than a regular Clerk 1V position and
probably should be investigated. However, no further action was

Qﬂun. taken.

'%ﬂ,: I feel that this position does qualify for a new classification

between Clerk IV and Chief Clerk and respectfully request that



Page 2.

consideration be given to creating a new class of perhaps "Ad- |

ministrative Clerk” or similar at a range between Clerk 1V and

Chief Clerk.

Respectfully submitted,

S ptktcd A \Sbidoerai ms
Mildred L. Stockmann
Clerk IV ¢



- Accountant Clerk IV Chief Clerk Diff.
28 29 38 9 w
30 31 40 : 9
32 : 33 42 9
22 35 4s 10

® 5
36+ (4.47 hr.) 37 (4.50 hr.) 49 (6.41 hr.) 12 0




