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Councilor Green & Team

d Hello PCEF Committee, Staff, and Community
Jd  New form of government, new Council structures

1 We welcome your feedback
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Context
Historic budget crisis
$93 million gap

Deep cuts

L U O O

PCEF dollars used to balance the budget in recent

years and currently (Bureau allocations, interest)
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The Proposal

4 Loan from PCEF’s contingency balance to the
General Fund

1 Does not impact approved PCEF spending (CIP)

d Loan amount should be minimal,

used as last resort
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H OW It WO r ks 800,000,000.00 Interest WM Tax Revenue EEEEnding Fund Balance ——Actual Expense

700,000,000.00

600,000,000.00

1 Borrows against fund

500,000,000.00

400,000,000.00

while in surplus

300,000,000.00

I:I Does N O't | m p aCt 200,000,000.00

100,000,000.00 == e

program delivery
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Repayment
Table 1. Proposed Bridge Loan Repayment Schedules
Loan Amount (MM) | FY 2026-27 FY 2027-28 | FY 2028-29 | Total
$20 $7 $7 $7 $21
$40 $13 $13 $15 $42
$60 $20 $20 $22 $62
$80 $27 $27 $30 $83
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Risks

L O O 0O

Status Quo
Default
Inadequate funds

Precedent
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Summary

Keeps City whole
Keeps PCEF whole

Guards against efforts to cut CIP

L O O 0O

Good economics
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Questions & What’s Next

[ Start the discussion here and return to continue
discussion in future meetings if invited

d Recommend next steps
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The City of Portland is committed to providing meaningful access. To request
translation, interpretation, modifications, accommodations, or other auxiliary aids
or services, contact 311 (503-823-4000) for Relay Service & TTY: 711

Traduccion e Interpretacion | Bién Dich va Thong Dich | 3Te]dTce =T cqredr
A2 kRS | YCTHBIR 1 nucbMeHHbI nepesoa | Turjumaad iyo Fasiraad

[MucbmoBun | ycHun nepeknapg | Traducere siinterpretariat | Chiaku me
Awewen Kapas




