
bTHE CITY OF ]
POR[I.^AT{D

REI{ARKS OF ColvltvlISSIONER CHARLES JORDAN TO

INFORI'IAL CITY C0UNCIL, 9:50 A,tvl.

DECEMBER 72, 7978OREGOl{

OFFICE OF
PUBLIC SAFETY

CHABLES JORDAN
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1220 S.W. FIFTH AVE.
PORTLAND. OR.97204

503 24a4682

NEIGHBORHOOD LIVABILITY PROJECT (NLP)

. ( T Oe,i- tctl 'derco*'*' nr*'tLlt1
*u*t-, J,,-J 'tra 'ti'u'a'l? r;florttr *"tti I6-r:

. I NTRODUCTORY COIVIIVIENTS I '

. THE NLP IS A TOilL FOR DECISION IVIAKING,

HHETHER l.lE'RE TALKING ABOUT

- RESOURCE ALLOCATION

- BUDGET CUTTING

- THE ACCOI4PLISHIIENT OF OBJECTIVES, OR

- PLANNNING AND EVALUATION , . .

I ! ' TO TVIAKE GOOD DECISIOI{S l'IE NEED RELEVANT INFORIYIATION

IN USEABLE FORI'I.

. THAT'S WHAT THE NLP IS ABOUT--RELEVANT, USEABLE INFORI,IA-

TION AS A TOOL FOR DECISION IVIAKING,
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. }{HAT THE LIKELY IMPACT# BUDGET CUTS WOULD BE IN

EACH AREA OF THE CITY.

- t,.ll-lICH SERVICES ARE tvlOST EFFECTIVE, IN TERHS OF IIVIPACT

Ol{ THE COIVIIVIUNITY, AND l'lHERE DOLLARS ARE BEIN6 SPENT

LEAST EFFECTIVELY.

. tvlORE EXACTLY I,{HICH AREAS OF THE CITY CAN LEAST AFFORD

EVEN I!/IINOR REDUCTIONS IN SERVICES.

' BEFORE TURNING THIS OVER Tc| GEOFF I l,lANT TCj STRESS THAT

I'tvl NOT TALKING HERE ABOUT A ONE-TIME SHOT,

THE REAL STRENGTH OF THE NLP IS IN TRACKIIIG CHANGES OVER

TIME . . . THIS IS VITAL IF t,lE tlOPE TO ASSESS THE NEIGH-

BORHOOD II'IPACTS OF OUR SERVICES.

.CONCLUSION

THE NLP IS A NEIGHBORHOOD DATA BASE AND IVIANA(]EIVIENT INFORI\IA-

TION SYSTEIVI.

AS A TOOL FOR DECISION I,IAKIN6 IT PROVIDES INFOR|IIATION Ot{

THE OUTCOI'IES OF SERVICE DELIVERY IN OUR NEIGHBORHOODS.

IT IS FOR USE BY COUII|CIL, BUREAUS, AND NEIGHBORHOODS.
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IT CAN BEGIN TO GIVE US A HANDLE ON THE EFFECTIVENESS OF

HCD PROGRAIVIS, AND PERHAPS TELL US I.{HERE AND I{HEN VARIOUS

KINDS OF NEIGHBORHOOD ASSISTANCE IS REOUIRED.

FORlY

l^lE ALL "KN0W" !,IHICH AREAS 0F THE CITY ARE BLIGHTED, TllE

NLP CAN BE6IN TO lvlEASURE THE SEVERITY OF TI|AT BLIGHT.

JUST AS IIVIPORTANT, THE NLP CAN IDENTIFY FOP. US THE CUI4U-

LATIVE EFFECTS OF SLIGHTLY SUBSTANDAFD CONDITIONS IN A

NE I GHBORHOOD .

IT CAN ENABLE US TO ADDRESS SUCH CONDITIONS BEFORE THEY

ADD UP TO OBVIOUS BLIGHT,

OUR BIGGEST CHALLENGE TODA.Y IS TO PROVIDE ADEOUATE SERVICES

IN AN ERA OF DECLINING RESOURCES.

THE NLP CAN ASSIST US TO IVIAKE EFFECTIVE AND NORE EOUITABLE

BUDGET DECISIONS.

FOR EXAI4PLE, l^lITH NLP-TYPE DATA THE COUNCIL hlOULD KNO[.|:

- llol,l CITIZENS }.IEIGH THE IIVIPORTANCE (]F lvluNICIPAL SERVICES.
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' PURPOSE: M NGS ICE DELIVER UTCOIvIES IN

IGHB OODS

ALTHOUGH IT HAS SEVERAL USES, THE FUNDATIINTAL PURPC|SE

OF THE NLP IS TO

- TVIEASURE THE OUTCOTVIES OF SERVICE DELIVERY IN PORTLAND'S

NEIGHBORHOODS.

IT'S IIVIPORTANT TO REMEI4BER THAT hIE'RE TALKING ABOUT

IVIEASURING SERVICE DELIVERY OUTCOI1ES, NOT ACTIVITIES,

l,,lHEN OUR BUREAU CHIEFS TELL US IdHAT THEY DO, lllE ASK THE|\4

- UHY DO YOU DO THAT?

- hlHAT DIFFERENCE DOES ALL THAT ACTIVITY IVIAKE?

THE NLP CAN BEGIN TO GIVE US SOlvlE ANSWERS, ON A NEIGHBOR-

HOOD-BY-NEIGHBORHOOD BASIS,

AS A IVIANAGEMENT INFORIIATION AND DATA BASE SYSTEIVI, THE

NLP CAN BE PUT TO IVIANY USES, DEPENDING ON THE NEEDS OF

THE USER.
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625 Vzon U,UAtug
522 S.W. Fi[th Averue
?ontlrurd, lne4on 97204

MEMO

TO:

NETGHBORHOO' STANOARDS ?ROJECT

Susan B. Kerr, Project l{anager
Geoff Larkin, Staff Assistant

Denise Edwards, Clerk ll

January 9, L97B

Peter Engbretson
Conmissioner Jordanr s 0ffice

TeLephone

'503]1 248-4698

)
FROM: Susan B. Kerr, Project Manager,

Geoff Larkin, Staff Assjstant

SUBJ ECT : Ordinance for Fundinq Pilot Stud.y

The Neighborhood Livability Project, a CETA Special Project under the combined
direction of Cormissioner Jordan's Office and the Office of Management
Services, is designed to assess the need for and feasibility of developing
an environmental indicator system to serve as service delivery guide'l ines
for Portland neighborhoods. The Project is requesting $7,667.00 to cover
professional services for a pilot attitude survey of three target neighbor-
hoods. The proposed survey is in a very real sense the cornerstone of the
pilot study, and of the Project itself.

Sufficient countercyclical funds to cover the cost of the consultant are
available in the Bureau of Buildings' budget and could be transfemed.

Rationale for Survey

One of the initial objectjves of the Project called for research of related
studies conducted in other cities, particularly Savannah's Responsive Public
Services Program (RPSP). This research, now completed, suggests that citi-
zen perceptions of servjce delivery are imperative if a viable indicator sys-
tem is to be established. After studying the Savannah system firsthand, Mary
Pedersen reports that "The Savannah staff reconmends that citizen priorities
be worked in, before and after the data are collected. Thus improvements in
services will fol 1ow expectations or needs,
(Report on Savannah, Georgia, 0ffice of Nei
The attitude survey under consideration wou
borhoods and a c'ity-wide indicator system,
Project could avoid many of the problems wh
RPSP and others like it.

hich vary from area to area."
borhood Associations, June, 1977.\
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s link between neigh-
Nei ghborhood Livabi 1 ity

o p'l ague Savannah's

(Cont. )
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The Neighborhood Livability Project was created to provide a needs analys'is
and feasibility study of the "implementation of ne'ighborhood environmental
quality indices in Portland to function as service delivery guidelines", and
to "make recommendat'ions regarding the implementation of such a plan based on
the feasibil'i ty and an evaluation of the need".

To achieve these aims, the NLP staff has begun a pilot study to test nurnerous
facets involved in the development and implementation of the unique indicator
system designed specifical'ly for Portland. Three neighborhoods have been
selected for study: Maplewood in the Southwest, and Boise and Sabin in the
Northeast. The diversity of environmenta'l conditions in the three ne'igh-
borhoods will provide the Project with sufficient data upon which to base its
recommendati ons.

The major product of the pilot study will be the Neighborhood Profi'les, a
compilation of data from four sources:

1) Census data will provide basic socioeconomic information to
identi fy the genera I characteristics of the neighborhood.

2) Bureau data, such as the number of compl ai nts, 'level of
compliance, and number of c itations, etc.

3) A field inspection of selected conditions will be conducted

4)

T[ each neighFoF[ood, pinpointing spec'ific problems as well
as providing base-line data for future inspections.

A citizen attitude survey.

Citizen percept'ions, compris'ing the fourth source of information for the
Neighborhood Profiles, provide insight into not only what residents think
about current service del ivery but also about changes they would like to see
in the service provisions of tomorrow.

lJithout the Survey

Without the survey, the basis of staff recomnendations will be restricted to
the information gleaned from census data, bureau files and field inspect'ions,
thereby greatly reducing the usefu'lness of the pi'lot Neighborhood Profiles
by excluding the key element.

The Bid Process

Coupled with the importance of the citizen attitude survey is the need to
have it conducted professionally. Neighborhood Livability Project staff ex-
p'lored numerous alternatives and concluded that if the survey is to provide
the infovmation needed, it must be carried out by an experienced consultant.

(Cont. )
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Following consultation with their steering comnittee, staff contacted eight
Portland area professional firms and received three deta'i Ied bfds. After an
informal bid process, the proposals - along with additional bid information
regarding alternatives available - were received in late December and pre-
sented to the steering cormittee on January 5.

0ther Surveys

One of the tasks performed in the Project's research phase was the study of
citizen surveys conducted by the City during the past five years or planned
for the next six months. This has served two purposes: NLP staff has ac-
quainted themselves with existing data relevant to the Project whi'l e also
compiling a useful listing of alI studies conducted by the City during the
five year period. Information was also obtained from CRAG, Port of Portland,
Tri-Met and Multnomah County. After studying the material received, the staff
was satisfied that the proposed citizen survey would not duplicate existing
data. In addition, study of proposed surveys - including the one proposed
for the Comprehensive PIan - offer little if any information of the kind needed
in the NLP pilot project.

The basic reason for this dissimilarity is one of purpose. The Comprehensive
Plan is concerned with the future growth of the City as a whole while, as the
Project's name implies, the Neighborhood Livability study is focused on indi-
vidual neighborhoods. Thus in terms of sample size, the difference between
the two is one of scale. Even if the number of proposed questions were severly
reduced and "piggy-backed" with the Comprehensive Plan's survey, the data would
be of Iittle use to the NLP because of the shift from a neighborhood to a city-
wide thrust.

However, there are other reasons why the Comprehensive PIan survey data is in-
appropriate for the Neighborhood Profiles. The survey wil
growth trade-offs, with the a1 ternatives most attractive t
city residents. Housing configurations and changes in zon
the City, provide very limited information about service
hoods. The NLP survey will deal with the responsiveness o
range from public safety to street repairs and neighborhoo
both surveys are needed and one cannot be substituted for

Ptoject Timeline

lbe
oth
ing,
del i
fpu
dno
the

concerned with
e majority of
while vital to

very to neighbor-
blic services which
ise. In short,
other.

As the Project unfolded, research suggested that the Pilot Study would be of
greater scope than first thought. As a result, the development and implemen-
tation of the Pilot Study w'ill
(8/22177 - 2/22/78) under whic
In effect, granting this reques
to extending the Project itself
February 22, L978. At the requ

uire an extension of the original time-frame
he Project has been working since 'late August.
or funding professiona'l services is tantamount
ince the survey could not be completed before
of the steering cormittee a request for a

req
ht
tf
,s
est

four-month project extension was submitted to CETA on January 5.

GML,SBK/dC

(Cont. )
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Neighborhood Livability Project Steering Comlttee

Hamy Beckwiti
Daniel Boggan, Jr.
Joan English
Doug Fenstermaker
Jim Griffith

Mlke KaleI
Mlchael Llndberg
illm McKllllp
Doug Seelqy
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CITY OF PORTLAND

TNTER- OFFItrE trtrRRESPtrNDENtrE
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February 8, 1978
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!:: ?
Commissioner

Commi-ssioner

t.

Subject Neighborhood Livability Project

I feel that this survey asks too much techni.cal information for specific bureaus
h-rt I notj-ce there is no question regarding water service. To.be a good Nelghborhood
Livability Survey I feel that it should contain some of the followj.ng:

There j.s nothing in it aboue the aesthetics of the neighborhoodrs attract-
tiveness so that one wants to be out of doors and involved with the neighbor-
hood .

2 It does not contain the questlons that I vrould propose about the safety of
families within the neighborhood :

Are a mother and her children safe left at home all day?

Are they safe Lf they walk to the grocery store?

Are they safe when the father is out of town?

Is their home and property safe when they are away from it?

It should also include some questions on whether there have been neighborhood
projects and whether or not they were successful -- not just participation ln
the neighborhood organization.

It should include a questlon about access to a park or open space of some kind.

It should include a general question on whether they recej,ve prompt, efficient,
courteous city services uhen they are needed frorn any department, i.e. water,
public works, police, fire, etc.

It contains no question, for instance, about whether people know where their
fire station is located, how Eo caLl it, vrhat services they provide. That whole
area of what city services are available is onitted from the survey -- wlth the
exception of a few departments such as Traffic Engineering, public works and
County Health Faciliti.es.

In my view, it doesnt t cover enough, it is not broad enough, like the kinds of things
people see r.rhen they look out of their windows, when they walk out of doors.

IE also leaves out any reference to accommodations and activities for children in
the neighborhood, everything from daycare, access to schools, churches, etc.
Traffic signaLization is covered but not ai-ned at school children.

1

a

b

c

d

3

4

5

6



Gonrnig SiOOer Jordan
Page 2

February 8, 1978

these are very general approaches to Lt, but a neighborhood Ls a lot of feelings aad a
lot of attitudes -- a sense of belonging and wantLng to beloog -- wantlng to stay.
AlL of this could be better covered in my opinion.

P_aS., Ngticed the report of Eug.eners survey in the morning Oregonian.
Susan can obtain a copy from them

FJI:brnn
CC: Al-1 Corncil l.rembsls
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zX TeIGHBORHOOD LIVABILITY PROJECT

Susan B. Kerr, Project l'lanager
Geoff Larkin, Staff Assistant

Denise Edwards, Clerk I I

625 Veon &iLd,Lng
522 5.0). Fi{th Averwe
PoalLa.ttd, lnegon 97 20 4

Teleplgne

,,503l, 248-46e8

MEMO

TO:

FROM:

SUBJECT:

As you know, th
cator system, b
l,le are balancin
(survey) data,

March 3, 1978

Commissioner Charles Jordan

Susan B. Ke
Nei ghborhoo
0ffice of M

Project Manager
ivabil ity Project
gement Services

l"t ,
dL
ana

Data required by the lleighborhood Livability Special Project
from the Portland Po] ice Bureau

eighborhood Livability Project is des'igning a balanced indi-
e'ighborhood, measuring condjtions which affect Iivability.
ield inspection data wjth census data, citizen percept'ion
bureau data.

Percent of juvenile crime, by type, by pilot neighborhood.

Ratio of arrest to reported crirne, by pilot neighborhood.

E@EIVE
MAR I ? 1!7i

eN
yn
gf
and

Public Safety has been rated #1 in importance to livability by the random phone
survey conducted citywide by the NLP in 0ctober. Because of this rating, we
devoted a proportionately large section of the citizen survey questionnaire to
this subject, working in conjunction with the Police Bureau and the Office of
Justice Programs.

|,le are now requesting the following information from the Police Bureau:

Type I crime data, by neighborhood, for Boise, Sabin and
Maplewood. This includes: Aggravated assaults

Rape
Robbery
Auto theft
Murder
Burgl ary

Response time, by type of crime, by pilot ne'ighborhood.

I

II.
III.
IV.

oiHcE OF COMMISSIONER

OF PUBLIC SAFETY

il (Cont. )
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V. Information on traffic problems, specifically:

A. Number of moving v'iolations, cited, by neighborhood.
B. Comp'laints to Police Bureau re: speeding or dangerous

traffic, by neighborhood.

VI. Information on noise problems, specifically:

Number of complaints to Police Bureau on resident-to-
resident noise, by neighborhood.
Number of citations issued for VI.,{., bJ neighborhood.
Number of citations/warnings issued for individua'l vehicles
considered in vio'lation of noise code, including motorcycle
task force citations.

VII. Crime Prevention Unit Data

Number of block meetings held.
Number of property markings.
Number of security surveys.
0ther?

This information should idea'lly be compi]ed for the period from March L977 -
March 1978, to correspond to the victimization data we hope to get in the survey.

In a conversation with Lt. Scoumperdis during the questionnaire design, he men-
tloned the possibi'lity of utifizing several CETA - Specia'l Trainees for the
data col'lection in March.

I would very much like to know, as soon as possib'le, whether sr not the Police
Bureau wil'l be able to retrieve this data for me, or if we will have to make
other amangements.

The dead'line for the data collection is March 24.

It is imperative that I talk to whorBver in the PoIJce Bureau wil'l be handling
this, so that I can explain our needs re: documenting time and expense of data
col I ecti on.

Thank you for any facilitating you can amange.

SBlVde
cc: Jim McKil'lip

A

B

c

A
B

c
D



OFFICE OF MANAGEMENT SERVICES
NEIGHBORHOOD STANDARDS SPECIAL PROJECT

PROJECT STATEMENT

The new and burgeon'ing national search for Quality of Lif
is an attempt to provide decision makers, both citizens and le
with information that wiII be useful to evaluate the past, gui
the present and plan for the future durin
transition. As the Nationa] Corrnission o
a clear.picture of urban quality, a city
they are building and rebui'lding today."

gt
nU
has

his decade or so o
rban Problems stat
no comron goals t

e indicators
gislators,
de the action of
f intense social
es , "l,li thout
o judge what

1977-
"0ur
nei gh

0na
78d
effo
borh

more local level , the Mayor's Budget Message for Fisca'l Year
escribes a concentrated program for neighborhood stabilization.
rt is designed to preserve and protect the livability of Portland's
oods, so that families we now have in the city and those we would

hope to attract will choose to make Portland their home." In addition, the
Flayor stresses "efficiency and productivity, working to use what we have more
effectively; through careful planning and progranrning of resources and ex-
penditures, we are cont'inuing to avoid the crises that have plagued other
cities. "

Conmissioner Jordan's proposal for the I'leighborhood Standards Special
Project, staffed through the Office of I'lanagement Services, is an attempt
to provide Portland with an effective tool to aid in evaluating, guiding and
planning for neighborhood livability and stabil'ity.

The project will establish criteria and design a preliminary process by
which Portland can decide whether or not to embark on a major survey by
neighborhoods of environmenta'l conditions. This major survey would develop
a neighborhood by neighborhood profile which may become a part of the City's
Comprehensive Plan, establishing a precise rationale for future resource
a'l location and service delivery.

To realize these objectives the NSP is concerned with three essential
elements. First, it will be necessary to determine, by bureau, what en-
vironmental'ly related services are being provided to neighborhoods, as
well as how and why. This entails the identification of specific environmental
conditions (e.g. dog control , crime, recreation, etc.) and, if possible,
the development of a system of measurement--geocoding--by which service de-
livery could be compared not only by neighborhoods but across services as well.
Second, in order to avoid any duplication of effort between the project and
other studies, the NSP will serve as a convenient focal point from which to
conceivably coordinate the collection of such data.

( conti nued)
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sample of the outcome of a city-wide survey, will

ination of such participation.

9/8177

SK,GL/de

Estimated Project Completion Date: February 22, 1978

Project Location: Yeon Building 522 Sll 5th Room 625

Project Telephone Numbers: 248-4697 and 248-4698

Peter Engbretson, Commisioner ,Jordan's office 248'4682

Mike Kaie'|, Office of Management Services 248-4249
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1977 - 9:30 a.m.
- Neighborhood Livability Project

6trt

JORDAN

SCHWAB

JORDAN

SCHWAB

JORDAN I know that, Mlldred, I know that when I'm
golng into thJ.s buL we rve trled for two weeks
to see you and your staff and we cantt and
I just don't want to hold thls up.

SCHWAB They called me on Thursday, we did talk to
them yesterday and I have a great many
questlons. They brought me j-n new materlal
yesterday, and Let me teII you now what
my probl-ems are.

JORDAN WelI, I thlnk we should get it belore the
Counc11.

23L An Ordinance, entitled, rrAn Ordlnanee transferring
affiopriatlons of $7 ,667 .OO from the General Fund Operating
Contlngency, Countercycllcal Tlt1e II, to the Office of
Management Services for professlonal consultlng services
pertalnlng to the Nelghborhood Livabllity Project, authorlzing
a contract wlth Oregon Attltudes, Inc. for an amount not to
exceed $7,667.00, authortzlng the drawlng and d.elivery of
warrants, and declaring an emergehcXtr, was introduced by
Commlssloner Jordan and read tw1ce.

GOLDSCHMIDT Commlssioner Jordan.

JORDAN Yes, Mr. Mayor. I thlnk that qulte a ferrr
bureaus are involved in thlngs 1n the
nelghborhoods trylng ln some way to enhance
the llvability of the nelghborhoods, and.
we have qulte a few actlvltles golng on out
there. This ls one of those that we are.
lnvolved 1n, I think it 1s compllmentary
to what we all are doing and we have taken
great pains not to confllct or unnecessarily
dupllcate what everybody 1s dotng. Thls 1s

25,
231

I would 11ke to read 231.

Mr. Mayor, that one is the one I would I1ke
to have held over for pre-Councll conference.

Mr. Mayor, I would 1lke to take thls up
today. Werve tried for the past two weeks --
Wel1, 1t will be my lntent to voLe no today.

CI
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a nesessary component of w
to come up wlth on the Nel
Projeet. We would llke to
ahead on thls rlght away 1
staff has been trylng for
reach all Commlssloners an
have all been brlefed. I
Schwab has questlons, we h

Commisstone
we would 11
thls. I do
going to he

Walt Just a moment
meetlng. I want t
1s puttlng lnto th

e are trylng
hood Llvabllity
b1e to move
s1bLe. The

some tlme to
hlnk they
that Commlssloner
rled slnce the

hat w
ghbor
bea

f pos
quite
drt
know
ave t

13th of January to see her, we were unable
to do that. f would l1ke to --
I have talked to them, Cornmissioner Jordan.

r Schw
ke to
ntt th
l-p any

ab, Itm speaklng now. And
be able to move ahead on
1nk an lnformal Councll ls
one. If Commlssloner Sehwab

he Chalr is runnlng thls
now how much money KGW

Is thls the wrong one?

has questlons, we w111 be able to meet wlth
her and we ?ve .trled.
Ir11 ask rlght now, what questions w111 be
asked?

,v
ok
is.

This 1s the wrong one.

That was mlne.

I thlnk ltrs very difflcult to put this
over. Irm not going to be here for another
two weeks and to delay th1s, we really sanrt
get on wlth the work program.

Do you want somebody to make a presentation
on this, Charles?

The staff 1s here to answer questlons. f
thlnk all the Council has been brlefed on 1t.
Yes, my staff has been brlefed.

Everyone has.

Would you mlnd telllng me what questlons you
w111 be asklng and why we canrt do thls, if
lb's a CETA program why we cantt do It wlth
CETA progAam, but more partlcularl-y what
questlons you w111 be asklng on thls survey
that werr0 paylng $8,000 for?
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I havenrt talked to you, Dan, but we w111
Iet the Counci] take a look at the questlons
before we start out.

WeIl , I thlnk they can answer that nol lf
wetre authorlzlng the money. I want to know
what bhe questlons witl be

My name 1s Dan.Boggan, Dlrector of Management
Servlces. The survey lnstrument has not been
deslgned as yet. The questlons w1L1 baslcal}y

we rre attemptlng1,
c
S

w
1t

deal wlth the perceptlona
to get the perceptions of
communlty about levels of
belng provlded now. They
klnds of actlvltles the c
different clty bureaus.

i-tlzens wlthln the
ervlce which are
iI1 relate to al-l
y ls lnvolved 1n,

We have, werre golng to do 4l0rsurvey 450
people for a cost of roughly $8,000 whlch
figures out $I7.00 per survey.

That rs correct.

Now for $f7.OO per survey I would I1ke bo
know what the l1st of questlons ls that yourre
golng to ask before I authorize spend.ing
$8,000. So 1f you could teII me what the
questlons w111 be, Irll know whether to vote
yes or no.

I can glve you some 1dea, Mlldred. llerre
talklng about everythlng from feellng of space
to sense of conmunlty to sanltary condltlons
and nolse and thlngs of that nature. Itts
thelr perceptlon of their neighborhood and
the level of servlce werre provldlng

trtlhen f read the thlng that you glve ne r Vou
say you ianrt do 1t by telephone because of
the depth of the questlons

That rs correct.

So 1f you can telL me what 1s such a deep
questlon that you canrt ask a person over
the phone where lt probably costs a thlrd
as much, what 1s your problem wlth nolse,
why do you have to go out to hls house and
ask him? So ln other words, what is the
questlons 1f they have to go to the house?
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as to what to ask. So 1f you can
what the questions are.

this
te lL

person
me now

BOGGAN

SCHWAB

BOGGAN

SCHWAB

BOGGAN

JORDAN

Let me back up. I think part of the problem
1s trylng to get data that 1s re1iable. I
think most people who are involved ln surveylng
w111 say to all of you that a face to face
survey, an lnstrument that 1s admlnlstered
that way, ls }lkely to be more reliable than
one that is over the phone. Thatts a concern
that we have.

The second concern 1s 1n terms of tralning.
Even if you go for a phone survey, there
lsntt the same klnd of trainlng thatrs like1y
to take place as when an indlvidual ls involved
ln a process that will take some time to traln
the surveyors, and what we are dolng Is hoplng,
not hopingr we know that we w111 have some
people that are reliab1e, that have had
experience r !p to ten years each ln. lntervlew-
1ng technlcques.

Who 1s golng to formulate the questions that
are going to be asked?

The questlons wiLl be formulated wlth our
staff 1n conJunctlon wlth the Oregon Attltudes
flrm that we are using.

So when w111 the Council know whab the questlons
youtre asking are, after they have agreed today
to spend the money or before we agree today?

I think Commlssioner Jordan has said that he
1S wlIIIng to share that information with
you.

It woufd be after the CounclL has
go ahead because we need. --

agreed to

Then why donrt we make a payment say of $11000
wh1le you work out what the questions are and
see lf the Councll approves them. Otherwise
we have approved lt and maybe we dontt think
the questlons werre spending $8r000 for are
needed. Now 1f you tell me that for $I ,000or $2,000 or $500 you can slt down and deter-
mine what the pnoper questlons are, and then
come back, I would be wlIIing to go that amount

SCHWAB
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GOLDSCHMIDT

BOGGAN

of money.

Commlssloner Schwab, the residentlal mobillty
study conducted by the Mayorrs staff, you had
no ldea what the questions are and yet you
approved that proJect.

Maybe I.didn't hotlce what I was approving.

I know. Okay, but thatrs the polnt.
dldnrt you take a look at that?

1,Ihy

I probably didn't see it 1n tlme. It comes
to us so fast. That was a CETA project and
lt was done --
ftrs st1ll money. What dlfference does that
make?

And ltrs not general fund money, ltrs CETA
and CETA 1s comprehenslve employment and
tralning
It seems to me the biggest questlon 1s now
the questlons they wlll ask, beeause essentlally
you canrt, therers a professlonal skII1 lnvolved
1n wrltlng questlgns, testlng them and then
applying them professionally, interviewlng
properly. There 1s I think hlstorlcally from
Just watchlng the survey work thatrs been done,
a very blg difference between what you can

doorsteps. But the bigger question I thlnk,
Dan, 1n terms of what Commissioner Schwab 1s
asklng, 1s what w111 you use lt for. In other
words, thatrs what deflnes what the questlons
are that you ask. Werre not golng out there
wlth a shotgun, I have a feellng, Charlesryou
have a purpose and that they are golng to be
used for'something and thatrs the framework
wlthin whlch the questlons are belng developed.
Is that an accurate statement.

get back on a phone survey and what you can
get face to face ln peoplers homes or on thelr

Thatts an accurate sbatement. The
concern 1s trylng to determlne what
of envlronmental entltles we ought
uslng wlthln nelghborhoods.

reaf
klnd

to be

Letrs stop there. When you get lt back,
you w111 apply the resuLts of the questj-onaire
to produce an 1ndex.

GOLDSCHMIDT
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f guess
going in
to ask l
sohe bla

Thatrs eorrect, a neighborhood prof1le.

A tool that can be used to try to measure
whether or not we are deliverlng ln the eyes
of our cltlzens livability ln that nelghbor-
hood. Yourve picked three separate nelghbor-
hoodsr yourre golng to do random sampllng 1n
those places to try to get peoplers responses
to a common set of questlons. Is that
correct?

That rs rlght.
When yourre a]} done youlre going to try to
produce an lndex of neighborhood livabll1ty,
and then what? What ls that for?

That lnformation can then be used by Council
to make a whole series of declslons about the
servlce delivery. You can look at a specifle
problem that may be ldentlfled ln terms of
bhat nelghborhood by the lndlvlduals lnvolved
ln that neighborhood. You may deterrnlne that
you want to spend more resources in a partlcular
area that deals wlth that concern. It w111
give you some lnformatlon agalnst whlch you
can make decisions, better declslons.

wha
to
50
si

t ftm concerned about is yourre
a neighborhood and you're golng
people, and naturally there ls
n the questlon, or I would.assume

dependlng on who asked the questlons, you
mlght get a l1tt1e bit of a different type
of an answer. So you go and you rely on
what these I50 people have told you 1n a
nelghborhood and then you apply that city-w1de
I assume. This doesnrt take into account a
lot of things, and I have some very strong
reservatlons about any system whlch dlmlnishes
the ro11 of people ln the nelghborhood and.
substltutes a mechanical judgment, and
bhlnk maybe thatts exactly what yourre
here, ls taklng 410 peopJ-e throughout t
clty, sel-ected.1n some manner and Itm n
what the manner is --
Random.

And then you haye these questlons which a
small group of people have declded to ask

r
doi
he
ot

ng

sure
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No.

Walt a mlnute, what d1d we do on the
I mean, Just te1] me what system did
the Park levy to get eltlzen lnput?

Park levy?
we have on

Werre going out to put 1t out for vote.
went out to each nelghborhood, we asked
what they thought, we have come up with
werve had a Councll hearlng.

We
them
it,

What they thought, 1s that very systematle Justto gp out to each neighborhood and ask what
they thought?

No, we went out to the neighborhood and we
talked to a neighborhood association and sald
what 1s 1t you think the neighborhood needs.

Okay, how .many people
How many people were
meetlng?

In some cases
and then they

And we had a
goes out for
golng to use
s.ay.

Mlldred?
neighborhood

were
there

probably ten and 1n some 200
come 1n to Councll .

hearlng on 1t and eventually 1t
2001000 to vote on. Here yourre
the results of what 450 people

there,
at the

AIl rlght, I have no problem with that. Itrs
the best we have rlght now to go on. Itrs
not perfect.

Rlght, to
what they

brlng back to Council to declde
want to do wlth it.

To declde what the needs of the whole city are.

No, thls is a p1lot project, 1t deals wlth
three speclflc nelghborhoods and what we are
trylng to do ls determlne what klnd of
recommendations can be made based on the
lnformatlon that we get back from those
three nelghborhoods. It will not be applied
city-wlde without more detailed studies
or more detalLed development of a process.

J
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have lnput
that rs what
the $8,000.
that rs what

a nelghborhood
thls area ls n

But you w111 u
hoods. You w1

in this area 1
problem in th1

onw
Iw

Wh
It

se 1t for those three nelghbor-
11 say based on 150 surveY.s 1n
thab the number one problem 1n

oise, and the number two problem
s dogs, and the number three
s area trs too much damn bureau-

hat the questlons are and
ant to know before we spend
at rv11l the quetlons be and
rled. to ask when the staff

cracy, and that w111 be your conclusion of
whatrs wrong ln that nelghborhood and.that
to me ls a mechanlcal judgment. Unless we

was 1n the other day, what will the questions
be, and I was told we dontt know. So when
you can answer me that questlon I rm prepared
to vote.

M1ldred, we dontt know until we
the consultant and come up wlth

But
clty
have

get
the

wlth
questions.

WeIl, then 1et
plcked the con
amount you thl
what the quest
a figure that
spend. that mon
with those que

But, Mildred, lf you had told us thls two
weeks ago when we tried to see you, we could
have done 1t.
My staff has talked to them and.f have a
report from my staff.
I have a report here of how much they trled
to see your staff.
IrlI read you the entlre report from my
staff.
I have the entlre report here on my desk, as
a matter of fact lt ls probably more accurate
than yours. It started on January 13th when
they calIed PauI Llnnman.

Paul Llnnman 1s no longer there.

ts hold this off, werve already
sultant, let's pay him whatever
nk is necessary to determlne
ions wlll be, and you must have
that will be, then we can
ey and see if the Councll agrees
stlons .

the p
abt
done

oint 1s he was being paid by the
he tlme he was there so he should
the lrrork. That t s no excuse .
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He probably did. He probably dld do the work
and lf you want htrn called 1n here Ir11 ask
hlm. CalI the rol-1 on the questlon, Irm
going to vote no.

I would move to remove the emergency clause.

Is there a second? Second to the motion to
remove the emergency clause? Is that a
second, Comrnlssioner McCready?

Yes, second.

Mr. Mayor --
Youtre not recognlzed. Walt
1s a motion 1n front of thls
yourll Just have to walt.

a moment, there
Councll and

You mean Irm not going to be able to speak
on thls issue?

Walt a minute.

Why not?

The motion belng put resulted ln Yeas, Commissloners
Ivancle, Jordan, McCready and Mayor Goldschmldt, q1 Nays,
Commlssloner Schwab, 1; whereupon the motlon was declared
carrled, and emergency clause deleted from ordlnance

The ordlnance was .then read twlce as amended.

GOLDSCHMIDT Commlssioner, if I understand 1t correctly,
we have the potential of havlng only three
people present next week on Thursday, and
no vote, no meetlng on Wednesday. I would
assume you will want thls matter continued
unt1l a date in which you will be present
to vote or at least untll the flrst tlme
ln whlch there are four people present.

JORDAN Yes, but if we get the necessary amount of
votes today, f think the consultant has
agreed to start working with us on that.

SCHWAB

GOLDSCHMIDT

I donrt thlnk thatrs 1egaI .

We1l, we donrt have any head count at all,
the soonest you wotrld end up getting a head
count out of the Council 1s the Btn of
February, Gordon, ls that the date?

so
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Yes, Your Honor.

The ?th or Bth?

Btn.

Will you spend the money before 1t passes?

No, we would not spend
it passes. At least we
go.

noney before
w lt rs golng to

any
kno

Mr. Mayor.

Commissloner Ivancle.

I Just want to say for the record, I dlscussed
this question wlth Commlssione
suggested to him that I would
some input on the , type of que
are asked. I thlnk the Commls
lnslglrts of public attltudes o

rJ
1lk
stl
sio
nt

ordan and I
e to have
ons that
ners have some
he questlon,

I donrt want to see a professlonal agency
come 1n and remalce the wheel as far as
professional quetlons. Irm not so sure, they
may be good questloners but'Irm not so sure
they know what questions to ask necessarlly.
I was assured by Charles that he would.

If I have any understandlng of how thls
works --
Thls is for the Council use and werll try to
structuie bhe questlons in such a way that
we can use the material

But you said you would have Council lnput
on the questi-ons.

One of the thlngs that would be helpful
I think 1s Irm guesslng yourre golng to end
up with more questions than the number
of dollars you have w111 allow you to ask,
rather than whlttllng down the llst of
questlons first, one of the posslbj-llties
would be to circulate the whole llst of
questlons before you have chosen amongst
a list of posslbll-1tles you thlnk are
good, and get comments from the Commlssj.oners
on those.
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JORDAN It would make 1.t more meanlngful 1f the
Commlssloners would make some 1nput. At
Least we would glve them what they are
Iooklng for and what they want. We have
no problem wlth that.

GOLDSCHMIDT

WEIDLICH

Mrs.. We1d11ch would like to be heard.

Mr. Mayor, I was over at the Sh
Motor Inn yesterday, there was
being held over there and they
Vlsta, and it was a dlscussion
semlnar in whllch they were tryl
fhe poor.

I would be concerned that the poor are to be
dlscussed 1n thls conference to promote
programs and so forth and to have people
attend meetlngs. f understand that they
wlll , the Vista voLunteers wl}l get $250
to $300 a month as Vlsta volunteers. Now
thls 1s a reglonal conference, Reglon 10,
lt was from Seattle and other areas, but
my concern
some type o
whlch we w1
how they re
and similar
regard to h
class and t
taxes.

At thls time, Mayor Goldschmtdt was excused
from Councll Chambers, and Commlssioner Schwab, Presldent
of the Councll , took the presldlng chalr.

SCHWAB

So I think,that there could be a relatlon-
shlp here ln the way the questlons are
worded and I would pray that Commlssloner
Schwab and Comrnissloner fvancle have both
lndlcated, Ittn sure Commissioner Jordan
would I1ke to have input, and f think the
way the questlons are worded wl}t be very
lmportanb

Thank you.

t

eraton
a coirference
were dlscussing
of a two day
ng to organize

ls that it could be lnvolved in
f thls:sarne type of lssue ln
1I get the questlons geared to
late to the poor and. in housing
Iy related proJects and not 1n
ow lt w111 affect the mlddle
he people who are paylng the

By unanlmous consent, C.C.No. 2Jl was passed
to Thlrd Readlng, February I, 197 B, at 9:30 a.m.

. AT 12:25 P.M., BY UNANII4OUS
RECESSED To JANUARY 25, L977, AT 2:00 g:il:r**, couNcrl.,

l
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TO:

FROI"I :

Commissioner Cha s dan

Kenneth C. Jones
Budget Officer

SUBJECT: Response to your Me

Li
City-Wide Goals and Objectives and

ty Projectthe Neighborhood

o reassure you that
orhood Livability and
cKi ll ip has indjcated

eter Engbretsen and Geoff Larkin have
hat are being developed by th'is
ween the two projects can ultimateiy

I expect that the relationships between the two projects will most
clearly be seen in the form of their respective final products. For
example, standards for various community services as developed through
the Neighborhood Livabil'ity Project will be most meaningful is they can
be reflected in the City's annual objective statements. Such issues as
equity of service level outcomes, variable standards of service from
neighborhood-to-neighborhood and the relationships between citizen
demands and needs for services can be addressed as a matter of Council
policy through the establishment of goals and obiectives. These policies
can subsequently be implemented by managers through use of the data
developed in the Neighborhood Livability Project.

The interdependence between the Goals and Objectives and the Neigh-
borhood Livability projects will become increasingly important when the
actual formulation of goals and objectives occurs. tJith the assistance
of the staff from your office, we will ensure that the alternat'ive
processes for setting goals and obiectives will be developed with that
in m'ind. Should you have any questions or require additional 'i nfor-
mation, I am available to discuss this matter at your convenience.

KCJ:DF:ek

Fenstermaker
Nol an

In response to your memorandum of July 12, I wish t
every effort is being made to coordinate the Neighb
the City-wide Goals and Objectives Projects. Jim M

that he would serve on the committee to review the

been asked to review the products t
office to ensure that a f ink-up bet
be made.

al ternative processes
bmitted to thefore they are sufor sett'ing goals and objectives be

Council in October. In addition, P

Doug
Mary

cc:



STUDY AND FINDINGS

ON lEE

L977-L978 NEIGHBORHOOD NEED REPORTS

Office of Neighborhood Assns.
Mary C. Pedersen wtth the

assistance of Patti ,facobsen
Septernber 11, 1978'



INTRODUCTION

In the fall of L974, the Need Report Process began as part of the
Capital Improvements Planning. Since the falI of 1975, the Office
of Neighborhood Associations has been working to develop a system
for tracking the need reports. This report will give the results
of the 344 need reports submitted in the faIl of L977.

As the need reports are sent in by neighborhootl associations, they
are recorded, sorted,r.and passed. on to the appropriate city bureau
or non-city agency. Bureaus are asked to acknowledge receipt of
the need report, to the neighborhood. contact person, and later to
inform the neighborhood about bureau responses. The budget coor-
dinator at the Office of Neighborhood Associations receives copies
of bureau responses or else calls the bureau to check on the out-
come of the bureau review. In 1978r the Office of Neighborhood
Associations staff checked on bureau responses in l{ay and again
in August.

Ihe bur6au responses th.i-s year were classified according to a
simpler tallying code. A bureau's response could be listed as:

Yes: the work is done or scheduled to be dor.e.
No: the bureau is unable to do the work requested.
Ind,efinite: the bureau has not given a definite yes

or no ansr4rer, or the reslonse is held
up because a study is in progress, a
policy d.ecision needs to be made, or
other action needs to be taken first.

Other: the need has been satisfied or nullified by
some means other than bureau action.

BASIC RESULTS

Finding L Of the 344 need reports sent in
received yes answers from a city
is lower than L977 (42*) or L976

the fal1
bureau.
(443).

of L977, 398
This percent

Finding 2 The need reports which received no answers totalled
32t. This percent is higher thai-previous years.

One measure of the responsiveness of the system can be formed. by
adding together all the definite answers given to need reports.
Whether an answer is yes or no, in this case, it is.secondaty to
whether an answer is given at aIl. \n L977-L978, 71t of the need.
reports were answered, about the same as in previous years.

The unfortunate fact remains tha! a large number of need reports
have not received a definite answer. In fact, 23t of the need.reports
were still awaiting. answers. Of fhe 79 need reports, 65 are being
studied, awaiting other action, or a policy decision. Of the other
L4, I8t have slipped the net.

1
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Finding 3

See Chart

Tlrenty-three need reports (7t) were resolved with' some means other than bureiu action. !'or example,
several Northwest need reports have been addressed
by the Northwest Revitalization Project rather than
Ilousing and Community oevelopment funding or bureau
action.

#1.

Do
than

RESULTS BY DISTRICT

A basic question raised by a few neighborhood people is
d.istricts receive a better response rate to their needs

some
others?

Finding 4 Most parts of the city seem to be within a few percen-
tage points of the average response rates. For example,
the average yes rate was 398. but North Portland was
5.5 percentage points above the average, and Northeast
Portland was 5.5 percentage points below the aver.age.,
This range cf differences dces not seem too extl'eme,
but it does mean that North is receiving a yes answer
about L-L/3 times that of Northeast. The Westside and
Southeast were just at the average.

Finding 5 North received the lowest rate of no answers, end also
the highest rate of indefinite ansGrs. AlI of the
indefinite answers were in the range from 3 points below
the average 23?, to 5t above the average.

Another basic question is whether the HCD (Eousing and Community
Devel.opment) neighborhoods received a more favorable ansrrer rate.
In the past, this has been true (for example, the L976-L977
difference was HCD neighborhoods 248, non HCD 19t)

Finding 6 In L977-L978, the averagie yes rate
was 35.58, slightly lovrer than the
Thls smaLl a percentage difference
by chance variations.

Finding 7 Howeverr there is a wide variation among neighborhoods
as the yes rate for HcD neighborhoods ranges from a
low of 21t (Se11wood,-Moreland and Corbett-Terwilliger)
to a high of 758 (Brooklyn). Brooklyn also received
the largest number of yes answers with 9. PACT, and
St. ,fohns made a very smaJ-I number of reguestsr'but
these were granled. Their yes ans$rer rdtes are 100t
and 83t respectively, but the number of requests is too
small for a good cornparison.

for IICD neighborhoods
overaLl average.
could easily happen

See Chart #2.



3

RESPONSES BY BUREAU

The yes response rates of the bureaus range from 80t (Crime
Prevention) to 0. (he no responses range from 0 to 39.58.
The reasons why a bureau might say no are many: insufficient
funding, l-imited staff, faiLure to meet technical or feasibiJ-ity
standards, or lack of City policy. Al-I of these factors can
lead'to legitinate negative answers, although sometimes a bureau
will substitute technical assistance to a neighborhood in grant-
writing or designing alternative solutions.

See Chart #3.

one of the objectives of the need report process is to track the
need, reports closeJ-y, and assist the bureaus to improve their
response process. The rate of non-responses dropped from
15-158 in spring of 1976 to 88 in spring of L971. Several bureau
contacts remarked that the acknowledgement form developed this
year simplif:ed their initial respor:ses. Upon receiving an
acknowledgement form, the neighborhood contact person would learn
which bureau(s) is (are) reviewing a need report and the name and
phone number of the bureau personnel.

Neighborhood. representatives will confirm that a
bureaus gave quicker initial- responses this year
an even greater response next year.

larger
and we

number of
anticipate

RECOMMENDATIONS

For the faII of L979, the Office of Neighborhood Associations
recommends that interested bureau personnel work with ONA staff
to d.evelop a sample form for bureaus to use in responding after
the need reports are studied.

If it is possible to develop a simple, flexible form for bureau
responses, then the bureau response ti-me may be improved. Less
secretarial work would be required, and uncertainty of information
could be reduced.

A smaLl evaluation was cond.ucted in the fall- of L978, primarily
to gather information related to neighborhood participation in
the Housing and Community Development process. Over.whelmingly'
the neighborhood respondents reguested that the Office of
Neighborhood Associations send out the need report.forms earl-ier
in the.summer. In 1978, the forms were sent out in,June, as
compared to August, L977. several Southeast neighborhoods have
taken advantage of this time to send out a newsletter asking
members to suggest needs for consideration.

One reason why the percent of indefinite responses is so high seems
to be a large nunber of studies in process. If a list were made,
it would be easier to keep track of these. Bureaus should be asked
to estimate the completion date for the studies.
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SUMMARY

In L977-L978, 344 need reports were fi11ed out by neighborhood
groups. of these, 398 received positive respanses from city
bureaus or agencies, less than in previous years. Negative
responses were given to 32t, and 78 were resolved. by means of
other than bureau action. For 232 (79) of the reports, the
agencies were unable to give'a definite yes or no answer.

Results v,ary widely by neighborhood, but, on the average, neigh-
borhoods receiving Housing and Corununity Development funds do
not receive a higher rate of positive responses. Looking at all
the neighborhoodi, the rate oi yes answeri for North Portland
was 58 above the average; for Northeast, the rate was 5t below
the average. Southeast and westslde neighborhoods were just
at the average. Rates for individual neighborhoods varied
wid.ely from 218 to 758.

Recommenda*,-ions for -i-mproving the p::ocess include: development
of a sample forn for bureaus to use to inform neighborhoods of
their responses, an earlier start, and the compiling of a list
of stud.ies in process.



Chart 1

TOTAI NEED REPORT RESPONSES BY DISTRICT

.Yes t NO t

North 13

Northeast 24

Southeast 58.5

45r 5 178 8 28*t 3 108 29

33r 25 34t 18 258 6 8B 73

40r s1 35t 28. s 208 7 5t 14s

West 38 39r 27.5 28* 29.s 25* 7 7Z 97

TOTAL 132. 5 39S 108. s 32* 79 23t 23 7* 344

DISTRICT Indefinite t Other I Tota]-



Itrecds Submitted Fiscal Year 1977-L9i8

Chart 2
HCD NEIGHBORIIOODS

NEIGHBORHOOD

Southeast:
Sellwood-MoreLand
Kerns

Buckman

Hosford-Abernethy
Brooklyn
Sunnyside
Richmond

Southeast Coalition
PACT

Total

West:
Northwest
Corbett-Terwillj-ger

Total

North:
St. Johns

Northeast:
Sabin
King
Woodlawn
Boise
Eliot

TotaINo

21r21t 572

*

33 I fi g

Other tIndefinite IYes t

L4

2 33t 3 50r L L7t F g 6

5.5 348 5.5 34r 5 31E g g 15

6 43t 3 2L* 4 29* L 74 l-4

9 75r 2 l-7* t g g L28t
6 50t 5 42* I 88 g g L2

6.5 28t 7.5 33r 7 308 2 9r 23

2 1508 25r L 258 g g 4

I 100I F g g g g g I
4t 408 35 348 23 23*, 3 3t LO2

B 33r 2 8E Ll_ 46* 3 L2* 24

7 21r 13 39r 13 398 F g 33

15 26* 15 26* 24 42* 3 5t 57

3g g g5 l_7r g2.5 838

728t g g43* 22 29* 3
L22 1683 25\50r I 8*6

2g Ig75* g25* L.55
2g508 f,Lgf,I 50t
4fr25* g150r2L 25*

277*26* 227* 77.539t10. s

E----

-Il

----

I-I

-Il-

-

II- rrlrrr
TotaI



Needs Submittecl Eiscal Year L977-1978

Chart 3 RESPONSES BY BUREAU

No tBUREAU Yes C Indefinite I Other I TotaI

auildings 3 438 1 14r l_ 14r 2 292 7

Crime Prevention 4 80r g g g g I 20$ 5

Fire 1 33r 1 338 1 33t g g 3

Hunan Resources 3 50r F fi 1 178 2 33r 6

Neighborhood Assns. 5 53r g fr fr g 3 38r 8

Ne ighborhood. Environment 10 59r fr g 6 358 I 58 L7

Planning and Development 2 252 4 508 2 25* g F 8

Parks 20. 5 29* 39. s 56r 8 1L8 3 4t 7l

Trees 6 85E g g I 14r g g 7

PolLce 2 22* 1 11t 6 67* g g 9

Traffic Engineering 47.! 438 25 23r 34.5 318 3 38 1r0

Planning 2 13r 2 13r 1I 738 g g t5

Water g g 1 508 l- 50* g g 2

Public Works:
Bikes

Lighting
I{aintenance

Sanitary Engineering
Streets & Structures

fi i fr g 9 100I g g 9

g fr 14 888 2 13E g g 16

9 43r 4 19r 6 29* 2 98 2t

1.5 2L* .5 7Z 4 578 1 14r 7

10.5 188 18 3l_r 18. s 32* 11 19r 58
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PETER ENGBRETSON, 248-4682
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OFFICE OF
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i{HY DID C0l'{l{ISSI()NER JORDAN START THIS PROJECT? (srr pne r 1.)

a

a

a

HE FELT THE cITY DIDN,T HAVE THE
,,}^lINNING THE WAR,, AGAINST URBAN

,,WE PRoVIDE SERVICES To IMPRoVE

IN oUR NEIGHBoRHoODS,,, HE SAID.
LITTLE ABOUT THOSE CONDITIONS.

wELL wE'RE DorNe?"

TOOLS TO GAUGE IF IT WAS

DECAY.

OR MA]NTAIN CONDITIONS

"BUT lvE KNor,{ vERY

HOW CAN WE KNOI^I HOl/'l

|'IHAT IS THE NLP? (seE ploe 6,)

A SYSTEM FOR COLLECTING INFORMATION ABOUT THE EFFECTS

OF CITY SERVICES IN EACH NEIGHBORHOOD.

hIHAT TYPES OF INFORIIATION? (sre pner 6,)

OPINION ABOUT SERVICESSURVEY OF PUBLIC
AND CONDITIONS.

BUREAU INFORI4ATION ABOUT SERVICES PROVIDED.

VISUAL INSPECTION OF ENVIRONMENTAL CONDITIONS.

DEMOGRAPH I C.

l{0RE SPECIFICALLY, INF0RMATI0N AB0UT l.lHAT? (see

THE

pRee 7, )

CITYABOUT THOSE NEIGHBORHOOD CONDITIONS
PROVIDES SERVICES TO AFFECT.

- FOR EXAMPLE, CRIME, HOUSING STOCKJ NUISANCES.,
STREET CONDITIONS, PARKS,

l,lHAT FORN DOES IT TAKE? (see pnoe /.)
THE INFORMATION IS PUT TOGETHER INTO,,NE 

I GHBoRHooD PRoF I LES . 
,, 

THERE wI LL
PROFILE FOR EACH NEIGHBORHOOD IN THE

BEA
CITY,

THE PROFILES CAN BE USED BY CITY COUNCIL,
CITY AGENCIES, NEIGHBORHOOD GROUPS.

a
a

LL PAGE^REFERENCES ABE TO THE ATTACHED REPORT.
Exr oF Cot'tNISSIoNER Jononru's RemRrs ATTACHED.

a



a

a

a

a

a

-2- NLP

HOl{ CAN NEIGHBORHOOD PR0FILES BE USED? (see pRees 3-5,)

AS FOR DECISION MAKING ABOUT:

SERVICE DELIVERY PRIORITIES/

BUDGETI NG,

DISTRIBUTING RESOURCES AMONG AREAS
THE CITY,

PLANNING AND EVALUATING PROGRAMS.

OF

Pnrss Relense
12-12-78

CITq?HOl^l DOES NLP REL
CITIZEN PARTICIP

TOOLS

ATE TO OTHER
ATIOII PROGRAI'I

* ,'*."'*, 
',,\lKED 

TO AND COI'IPLEMENTS MANY OTHER

PROGRAMS. IT WILL PROVIDE A REPRESENTATIVE SAMPLING

OF CITIZEN OPINION, AND y'lILL GIVE NEIGHBORHOOD GROUPS

IMPORTANT INFORMATION ABOUT THEIR AREAS.

THE NLP REOUIRES A CITIZEN
ALREADY DOING A SURVEY?

Y PR0GRAlvlS, -(ser pne rs -[

SURVEY. ISll'T THE CITY

ESPECIALLY
4-15, )

YES. THE NLP

PRoJecr" wtLL
SURVEY.

l.lHAT WILL IT COST? (see pRee

$22,525 rHRouGH

YEAR (INCLUDING

AND THE ,,cITY-WIDE 
GoALS AND oBJEcTIVES

BOTH USE INFORMATION FROM THE SAME ANNUAL

J UNE

THE

or 1979;

10, )

$65,931
ENTIRE COST OF THE

FOR NEXT FISCAL

suRvey) ,

l.lHEI'I }IILL COUI'ICIL DECIDE I,^IHETHER TO II,IPLEMENT THIS PROJECT?

wEDNESDAy., DECEMBEa L3, couNcIL cALENDAR lto. 4379

CJ: MH

ATTACHMENTS:

JoRDAN's coMMENTS To PRE-couNCIL,.TEXT OF C

DECEMBER ?tT'tglgT'*
.NLP REPOnT, ,,pHRsE II: IMPLEMENTATIoN,,, DECEMBER, 1978,
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TO

RE

Decefiber 11, 1978

OormEssioner Charles R. Jordan
Connissioner of Public safety

ceoff larkin, Project Director
Neighborhood Livability Projecb

Issues Likely Ib Be Raised Re: NLP

gsgflEtrLE8
. Will p:rowide detailed infornraLion on poprlation

arri ecorsnic trends.

Will rpt provide ooryretrensive irrforrnation on senrice
outmnEs.

a

b. PryEfltrSE
. NLP qfstem is designed to provide nej-gtrborhood-

specific ilfornati.ron on serrrice outrcnes.

c. {pfffLAmtn L/2 \tP. !,ihy?

. IIo sunzey

. AlrtorrEted qfstern, requiree less staff

. Bureau of crensus picking 14> derreIogrent msts

d' SSaE-
. I{krnei once data are available, N[,P will use

. Statistical areas identical to NLP strrdy a:reas

,otP
=E (k

C..sr,uvrjf

,M^f.J-*h;" f, l/r.{rt
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Decernber 11, 1978
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or ) has been rrct.

delivery og!€[nCF.
istrinsq*@.
of outcones in neigtrborhood.
prcgtranE.

a

b

F:.Bl+Eil4Fta' Fgirr carpilins data for specific
mmUrsr-fy-reigliborhood, frqn bureau files.

@lock-by-block data of mrditions
@ I,lrltrqrah Oounty irrcluding housing,
debris, etc. aggregated by cenzus tract. Staff will
break ttre infornation out by neiqhborhood.

Qrrrrraw rlafa-Ana] yze results of City Serrices survqf currently
being cordrfted for City*'dde Goals and Objectives project
ard apply to specific serrrice areErs.

L
b NLP data will aid i. . rticu'lar

qbi=rves- b ttrev nEasiffi-Eff thev are srrmsbd to?

UErCfta are resultrcriented ard wi l Lnr?.'ifa nil, and ]
".

Evaluate
Assist in
A.ssist irt
A.ssist in
hta will

servrce
establ

\7

\rI

i-n onditions and over tile.
Hrdqet tool

Districts changing as enrcllrent drops.
Less tlnn 20E residents have children, doulctfril that rmjority
identify with sdnol districts.
1980 census arrailable by reighlcorhood.

Coordiration w:ith City-w:ide Goals ard Orjectives.
ReporEs to Oouncil.
I.Ianaganent infornation qfstem.
Coonlinate with budget process.

o,ll/nd
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Neighborhood Livabi'l ity Project

Pre'l imina R rt on Feedback Re ardi n The
Ne rhoo va t ro ect stem

I. Introduction

No matter how well designed and thought out a pvoduct or system is,
'if the people who will be using it don't want it or don't'like it,
it won't be used. 0n this premise, NLP staff systematical ly inter-

viewed as many City employees as possible, both before and after the

three pi'lot neighborhood profiles were produced, to see:

tlhether or not there is a perceived need for

an envjronmental indibator system in Portland.

Whether or not the NLP System would be feasible

to implement, in terms of city employee support

and interest.

A questionnaire was developed in December, prlor to the pilot study,

to assess preliminary City response to the evolving NLP System and to

gain feedback into the initial design. Out of 35 December questionnaires,

837,, (29) said they thought the NLP would be useful if done citynide.

1

2

P. I



Introductlon ( Conti nued

After the pilot neighborhood profiles for Boise, Sabin and lllaplervood

were distributed in June, a tota'l of 90 City employees were indentified

as people who might be affected by lhe NLP System, if it were to be

implemented citywide. Questionnaires were dissemlnated by NLP staff

and Steering Cormittee.

All of the results are not yet in. A follow up report wiII be necessary.

Copies of the questionnaire can be found in Appendix I.

II. Conclusions

A. Bureau l{anagers

1 AII ten bureau managers, (100%) who returned questionnaires

in June say the NLP Profiles would be useful cJtWide.

Uses: For focus, planning, resource allocation, taking away

guesswork, hook up to other popu'lation work.

Four bureau managers suggested changes.

Changes: Questions in survey to be added or changed, percentages

need consistency ln profiles.

Six found the append'ix useful.

Uses: Staff focus, rationa'le

All ten Bureau Managers (100?i) say the NLP system shou'ld be

expanded citywide.

B. Mid-level managers (Operati ons )

'1. Twenty-four of thirty (80%) mid-level managers who returned

2

3

4

P. 2



Mi d-l eve'l mana ers (0perations) Continued)

questionaires in June say the NLP profiles wou'l d be useful citywide.

Uses: Setting standards, data base, focus, scheduling, training,

prcgranming, planning, evaluation, pruvides citizen attitudes, in-

formation such as unreported crimes, implenenting Housing Po]icy.

Not Useful: Doesn't relate to specific job, not enough detail,

percentages vary too widely.

2. Sixteen mid-Ievel managers suggested changesi, nine said no change.

Changes: lbre consise graphics, requests for spec'ific data, age

breakdown in derngraphics. Seven people requested specific questions

to be added to survey.

3. Twenty-three (79%) mid-Ievel managers found the appendix useful.

Uses: "Feel for the neighborhoods", focus, overall picture, necessary

information for prograrming.

4. Twenty-two mid-level managers (73t) say the NLP system should be

expanded citywide.

Uses: Budget justifications, planning tool , progranrning, scheduling,

evaluation, counteract the "squeaky wheel".

Not Useful: Not a critical need. "Save your rpney". Cost-benefit

study should be done.

llpdqElgr Four mid-level managers and one bureau manager requested, unsolicited,

that the system be updated regularly, giving comparison capabilities overtime.

p.3



II. Conc'lusisns (Continued)

C. Citizen Groups:

Ne1 ghborhood Associations :

Sabin: NLP Staff met with association and presented prufiles

ln person. System was received with enthusiasm. Residents

had'l ittle trouble understanding Profiles and endorsed expansion

of system citywide. See Ietter of endorsemnt in appendix.

lthpl evrood: NLP Staff presented profiles to chairman of

association, in person. No nneting was poss'ible for group

feedback. Initial response was favorable.

Boise; No response. Profiles were mai'led and a meeting

requested.

D. Requests for Pmfiles

Even though the NLP System was tested in only 3 pilot neigh-

borhoods, people in the corrnunity have heard about the proposed

neighborhood data base, and have requested profiles for spe-

cific purposes.

They are as fo1 lows:

l. S- E- Mediation Team: wanted profiles for S. E. Portland

Nei ghborhoods.

2. Mef: Interested in using profiles both in Public

Inforration office and 'in marketing.

P.4



D. Requests for Profiles:

3. P.S.U. P. C. C. Lewis & Clark: Interested in ob-

taining data base by neighborhood, to assist in various

research projects. One had to do with a study on the

"Sense of Conmunity".

4. Human Resources Bureau P'lanning and Policy Section:

Assistance in planning prcgrams.

5. Institute on Aqinq: Assistance in planning program.

6. Citv Attorney's 0ffice: Information on livabili ty to
possibly use in BPA Suit.

7. Bureau of Maintenance: Information on street cleanliness

to use in conjunctlon with study conducted by their office.

E. 0verall Sumnary

85fl of a1 I city personne'l questioned and responding in June as to

whether they thought the NLP profiles would be useful citywide

said yes.

80fl of these city personnel (32) said they would support expanding

this system city-wide.

Questlonnaires are not all in yet. A final report on feedback

will have to be filed, with the complete tabulations. It appears

that the majority of city personne'l would favor the expansion of

the project citywide, however, based on results so far.

P.5



E. Overall Sumary (continued)

Residents responded favorably and were ab'le to use the profiles

quick'ly and easlly.

Results show:

'1. There ls a perceived need for the NLP Environmental

Indicator System.

2. It would be feasible to implencnt in terms of City

employee support and interest.

P.6



ENCLOSURE 1

Bureau Questionnaire Sampl e



BUREAU QUESTI0IINAIRE -- Post-Pilot

Date of Interview: Interviewer:
Bureau:

Person Interviewed and Posltion:

Attached are the Neighborhood Livabi'lity Profiles, with Appendices, including
information compiled on your Bureau.

1. If Neighborhood Livabifity Profiles such as these were availab'le city-wide,
would they be usefu'l to you? Yes_ No_ Why, or why not?

2. Are there any changes or modifications you would suggest? Yes
Descri be:

No

3. Do you find the Appendices helpful? Yes No Uhy, or why not?

4. tllould you support expanding this system city-wide? Yes_ No_
If not, why not?

5/10/78



ENCLOSURE 2

Letters of Support



THE CITY OF
PORTLAilD

OREGON ilune 16, 1e78

OFFICE OF
PL NNING AND DEVELOPMENT

MEI,ICR,A}IDUNMIKE LINOBERG
AD.I.II N ISTRATOR

FOLICY OEVELOPMEI'IT
AHD FES€ARCH

oo{ MAzzroTTl
CHIEF TO:

&x)s.w. FtF E AVENUE
FOFTLANO. OFCGON E7204

tlGD 2rrB42t3 FROM:

susAN KERR, NEIGIIBORITqOD LT\IABTLTrT PROJECT

DON MAZZICXHBI, C'IIEF(TIL

ST]B..IEC[ :

POLICY DEVEIOPIIENT AND RESE,ARCH, OPD

IIEIGBBORHOOD CONDITIONS DATA BASE

Follorrirg uE, on our neetLng two weeks ago on the Neighborhood
Ltvability ProJect, I wanted to thank you and Geoff for letting
us knor t her6 the Project 6tood, and take a look at youE re-
EuJ.tB.

Ihe next step, and on6 I endorse, is to apply these technlques
on a Clly-1pide basis. Collectlon of data floE City records,
conbinlng it with citlzen input, antl flelal surr eys uould be a
valuable way of getting bottr a neighborhood anil City-wide pic-
ture of Portland.

Additionally, I feel a Portland neigtrborhood indlcator ayEtem
shoulil b€ tleal to other population nork goi.ng on in various
City offlces. A unifiecl effort to understand Portlandr s derc-
grraphic changes and gather neighborhodd-based inforrnation nal<es
gense and is long overdue. I believe Euch a data base would
result in: (a) Ci.ty productivity gains and perEonnel savings t
(b) a baae of i.nfotnation to evaluate City serrrice effectlve-
nessl and (c) dtireeE inforoation to assist in prograrn design
for various pr.rblie and private InrreEtEnt ef,forts.

Once agaln, congradulations on your and Geoff's effort. Itts
an iqnrtant first step.

Dwid
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OREGON
BUBEAU OF

POLICE

CHARLES JORDAN
COMMISSIONER

B. F. BAKER
CH IEF OF POLICE

222 S.W. PrNE
PORTLAND, OR.97204

MEMORANDUM

TO:

FROM:

SUBJECT:

June 15, 1978

Comnissioner C. R. Jordan

B. R. Baker, Chief of Police

Neighborhood Livability Profiles

read
profi
neigh

Ih
the
1es
bor

ave now had an opportunit
three draft copies of th
of the Boise, Sabin and

hoods. I found them to b

y to cotrrpletely
e neighborhood
Maplewood
e extrenely in-
very useful toteresting and feel they would be

me as Chief of Police.

During the nine years I have been a Chief,
one of the nost frustrating aspects of the job
has been the inability to ascertain whether or
not ue were properly allocating scarce resources.
If we had some way of replicating the sanple
neighborhood profiLes on a City wide basis I
believe some of that frustration would be a1le-
viated. It isn't as if you couldn't assenble
sone of the data, but it would
tine consuning task and not ne
and concisely presented as in

an extrenely
y so succinctly
sanple profiles.

be
ar1
the

I hop
concept an
ensure tha

BRB/cht

#&---
e),
dt
tt

ou will continue to support this
hat the other Commissioners will
he progian continues.

B. R. BAKER
Chief of Police

Deputy Chiefs
Inspector SuIlivan
Mr. Scott MuLlis

cc:
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OR GON ro,

NEIL @LDSCHMIDT. MAYOR

BUBEAU OF
MANAGEMENT AND BUDGET

xENNetx c. JoNEs t

BUOGET OFFICER

1220 S.W. FIFTH AVENUE
PORTLAND. OREGON 07204

aBr2{&aoit

May 31, 1978

MEl,lo

Susan Kerr, Director
Neighborhood Livabi I ity Project

FROM: Doug Fenstermak
Principal Managem nt lyst

UBJECT: Response to Questionnaire Regarding
Neighborhood Livabi l ity Project

As you requested, both Ken and I have completed the questionnaire that
you sent regarding the Neighborhood Livabillty project. l,lhile Ken did
not supp'ly any specific remarks regarding the project, his reaction
was very positive. He asked me to cormtent on behalf of us both. tllth
the exception of the modiflcatlons category, our perceptions of the
project based on the questions you asked in the questionnaire are the
same.

In general, we feel that you and Jeff did an excel'lent job on the project
and have provided an opportunity for the City to gather and react to
lnformation that has heretofore never been available. As we discussed
during the regular meetings of the Neighborhood Livability Steering
Committee, this project may not necessarlly translate directly into a
budgetary device and it is probably not necessary that it be perceived
as such. From an analytica'l standpoint, the project, if continued, will
provide this office with a significant amount of information on which to
evaluate past bureau performance and future performance plans re'lative
to specific service level standards within ne'ighborhoods. In addition,
it'ls our feeling that the information provided, particularly in the
conclusion section of each of the appendices, will be of great use to
the operating bureaus in planning for the a'l location of resources to
meet those standards. If the bureaus can react positively to providing
services on a neighborhood-by-neighborhood basis, then the Ne'lghborhood'
Livability project will be of enormous use to them.

I hope you find the information on the attached questionnaire useful in
your evaluation. Shou'ld you have any quest'ions or require additional
Jnformation, p'lease contact me.

DF/m1

cc: Kenneth C. Jones



June 8, ]978
OREGO}I
I'I€IL GOLDSCHMIOT. MAYOR

EUREAU OF
COIPUTER SEAVICES TO:
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Susan Kerr, Director
Neighborhood Livabil ity Project

Sara Fitzgerald, Deputy Director
Bureau of Computer Services P

SUBJECT: Neighborhood Livabi'llty Project

I have reviewed the draft of the pi]ot neighborhood livability
survey. You and your project team have done an outstanding job
in the presentatlon and analysls of the infonnatlon provided.
I strong'ly support the continuation and expansion of thls project.
The maJor factors for my support are:

The proJect provides a Clty-wide focus on citizen
services, whlch is essentia1 for setting and evaluating
overa'l 1 Ci ty goa'ls and obJecti ves.

The survey report ls a strong management too'l for
estab'l ishing priorities and scheduling resources.

The project is a successful first step toward establishing
a City-wide data base with information from mu1tiple
Bureaus shared and analyzed as an entity.

Certain condltions must be estab'l ished, however, if the proJect
ls to continue to be successful . These are:

'l . The interview process should be continued in order to
ensure statistical1y va'lid citizen opinion and avold the
"squeaky wheel gets the grease" syndrone.

Data collected by the Bureaus internally should be a by-
product of operationally necessary infonrnation. The
high visability of the results of this project can easily
lead to the collectlon of data for data's sake as people
begin to request additional information. Indiscriminate
demands for data can be detrlmental to a Bureau's provision
of primary services by diverting resources toward gathering
unnecessary i nformati on.

2



Susan Kerr
Page 2
June 8, 1978

The objective analysis of survey results is critica'l to
the proJect's usefulness. I'lhatever group is assigned
the responslbillty for continuation of the project
shou'ld report outslde operational Bureau 'l ines in order
to maintain this objectivity.

Again, you and the proJect team are to be congratu'lated on the
success of the proJect. If I can do anything to he'lp ensure
Its contlnuatlon, please let re know.

SSF: plm

3

,lerur,, utl ^il
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June 19, 1978

EGoll T{E}!OM}IDW

DEPAFIT'CIrT OF
R glrcAffrnS

IIITDEDAEHW^A
colra oaaEn Cmleeloner Scht ab

E,FEAU ()F PARI(8AI'D
tuBJc nccnE^no

l{tke Katel

hII.l!' MOGES
llrcflnltxoExr SUBJECIS Nelehborhood Ltvablltty Study

For the laet year I have sewed on the steerlng coultcee adulnlstering
the Nelghborhood Livabllity ProJect. Recently, uy staff aad I
exanloed a draft copy of the Nelghborhood Llvablltty Study and found
it to be a useful tool in park and recreatlon plaoolng.

Ttre study sumarlzes varloug data regardlng the deoographLcs of
Portlandts neLghborhoods, clty servlces ln those oelghborhoode and
cltlzen attitude8 regardlng these serrrlces.

The data and analyela preeeuted ln ttds study can strengtheo tbe
plannlog capabllltles of the neLghborhoods aod provlde clty ageocles
rrith 8n lDportaot data base for uee 1n dellverLng publlc servlces.

I recomend tbat you suppolt the Phase II exteoslon of thls proJect.
The proJect wiJ.1 help us asaure the cltlzeoa of Portlaod that rre
vaot to leara as much as rre can about thelr oeeds aod prlorltleE.

Please let ue know if you need further loforroatlon regardlng this
study or lts reco-"'ended future actlvltles.

MK:BP:clt
cc: Couleeioner Jordan

r-,' Suean Kerr

TO

FROU! ,al,L /1,a/&

!t0t t u. ?ot.lDartrt.x;rrriar.(lt 2ra. s,ae!-



muurnomFlH counT\, oFlEGtrll-l
OFFICE OF THE CHAIRMAN
BOAFD OF COUNTY COMIV!ISSIONEBS
ROOM 606 COUNTY COURTHOUSE
PORTLAND. OEEGON 97204
(s03) 248-3308

COUNTY COM[/ISSIONEFS
DON CLARK, Chairman

OAN IVOSEE
ALICE CORBETT

DENNIS BUCHANAN
i,,IEL GORDON

June 12, 1978

TO:

FROM:

SUBJECT:

cc:

Susan Kerr

Helen Barne

Neighborhood Livability Project

Attached is my sketchy response to your questionnalre.
With tt coue congratuLations and thanks for keeping
us infomed of your activity. Normally inter-jurisdictional
contmunication tepers off as these things progress and you
are to be comended for keeping the memos coming.

I contlnue to flnd the project concept exciting. But as
uentioned on the attached, I think the presentation of
the valuable data you have conpiled could be more visually
inviting and uore easily couparable.

Please continue Eo keep us informed and we will try to
continue to cooperate in wh4tever rf,ey lre can.

sb

Tl1son
Jack Alderton
Mike Burgr,rin
Rena Cusua
DEC
Newbore



MULTNclMflH trOUNTY OFIEGCII'I
DEPARTMENT OF ENVIBONMENTAL SERVICES
ANIMAL CONTROL SECTION
24450 W. COLUMBIA
TBOUTOALE, OREGON 97060

COUNTY COMMISSIONEBS
DON CLARK, Chairman

DAN MOSEE
ALICE CORBETT

DENNIS BUCHANAN
MEL GORDON

June 5, 1978

Nelghborhood Ltvabtllty ProJect
625 Yeon Eutldlng
522 S. I{. fffth Avenua
Portlrnd, 0regon 97204

Attentlo!: SuilB B. Krrr,
ProJcct U.llgcr

Yora reccue draft, hetghborhood Proflle Ltvtblllty
Rsportr! Anlual Cootrol fornd vcry loceralting and very
ueeful.

I cert8illy hope thfu proJect can be exteoded Cttyrlde.
tala type of laforuatf,o glvee ur facte Eo roak on raEher
thrn Bh.ory aod gucccnork.

HIKE BI'BGIIEI,
Uultu@.h CouoEJr 1 Control

lrB/bcJ



Neighborhood l{edlatlon Pro ject
321l+ S Eolgate
Portla,ntl, Oregon

Neighbor"lrood. Livability ProJect
Srtte 265-feon Bulltting
522 s{ 5+h
Portlantl, Orepn

Dear lt[s. Eerr:

Ue have had the opportutty to see tJre treighbor&oott Profiles your proJect
prepared in your pllot progra,u antl feel they could be of sssista,nce to us
i"n or:r proJect.

We couf,cl use the info::nation proriiled io then to acquaint us nith our
nelghborhoods and the attltudee anal feeliogs of the reEitlants about
sewices provltleil ln tbe area. llrey cottltl be of uae to us oa a,n' ongoing
baeis aral uould help future euployees also.

Specifically we could use infor.Eation about tbe aeiigbborhootls of Srooklyr,
Eenilworth, Crestoa, Fostel-Powe1l, Sellwood-Morelaadl, Easteorelentl, lfood.etock,
Mt. Scott, Lents aad &Eolt Eeigbtg.

Let uE hrow if we can be of asEistance to you.

Respectfi:I1y,

,/ .'l .., .,.-. :,

i c.LL/tLe?L/,l
Kathrxp Stelnberg
Center Dlrector

Lit/k'
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SABIN COMMUNITY ASSOOTATTON
3728N. E. rsth A\TENUE PORTLAND, OREGON 97212

June 6, 19?8

Susen B Kerr, ProJect l{anager
Nelghborhood Llvablllty ProJeot
525 Yeon Btrlldlng
522 S. ll. Flfth Avenue
Portland, Oregon 972Ou

Dear l,lg. Kerr:

We wlsh to erpress our appreolatlon to you and. l{t. Isrkln
for attend.lng our May 22nd. assoolatlon neetlng and for
your lnterestlng Nelghborhood Llvablllty ProJeot presentatlon.

The lnfonnatlon ln the reporte 1111 be ver"5r hElpful to ua
ln uany reya. In eoue oases, lt substantlates the need. for
alread.y apeolfled obJectlvee (le: rellevtng trafflo
problens; regular olianup canpalgns; abandoned oar ellnlnatlon)
and hlghllghte other probleu arees thet need uore euphasls.

The conperlson of nelghborhoods wae extrenely lnterestlng
and re hops.that uore nelghborhood.s are lncorporated. ln
the ProJeot.

It was really surpr'!,elng hor lnterested. everyone at our
neetlngs ras ln looklng up the flgurea on such unglauorous
lteus aa rata, sererg, crlna ctc.
Ehanks agaln, re 1111 be etudylng the rcport further at future
neetlngs.

Very trul yourpr

b"Betty
Presld

lkert



aeTHE CITY OF
PO LAl{D

OREGON l.lEtl0

July 25, 1980

TO:

FROlt1:

SUB.] ECT:

MAYOR @NNIE MCCnEAOY

BUREAU OF
MANAGEMENT AND EUDGET

MARK GARDINER
SUDGEI OFFICEB

I22O 6.IV, FIFTH AVENUE
POffTLANO. OFE@ta 97204

(5O3) 2a&,a038

All Appropriatlon Units

I{ark Gardin*/&
Neighborhood Information Program

As of,luly 1, the l{eighborhood Information Program will be report'ing
out of the Budget Office under the name Services Research Division.
Locatlon and telephone nurter of the office remain the same, room
318, Clty Hall,14697. Data gathering on the 1980 edition of the
Neighborhood Information Program Proflles ls continulng and the
Profiles wlll be ava'llable in Decerber for budget preparation.

lJe encourage you and your staff to draw upon the research expertise
(particular'ly opinion polling) of the Research staff. The Neighbor-
hood Information Program annual City-wide survey of Portland resi-
dents ls also a resource available to all bureaus for tracking
citizen perceptions. The enclosed fact sheet itemizes the data
belng catalogued and/or on flle.
Contact either [lary l{cArthur or Danielle Hopklns for information and
assi stance.

iSt:mss

Attachment

11a
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Profl I es of Portl and' s 72 Nel ghborhoods
lncludlng demographlc characterlstlcs,
data from City bureaus, a cltlzen survey
and vlsual inspectlons.

I98O NEIGHBORHOOD IilFORMATIOII

PROF ILES

Servlces Research Divlslon
Portl and, 0regon

January, 1981



CITY OF PORTLAND

POLI CE

FI RE

PARKS

Iass I crimes account for over one-half
mes conmitted in Portland. Larceny or
eft is the most frequent'ly conrnitted
uthwest Portland has the fewest number
and resldents there are least likely of

all Portland residents to be more concerned about
crime as compared to five years ago. 0verall, con-
cern about crime has increased from the 1979
citizen survey.

Currently, the Portland Pollce respond to emergency
situatlons in an average of 3.9 minutes. Serious
crimes corrnitted Downtown are reached in an average
of 2.5 mlnutes, while similar calls in Southwest
Portland have an average response tlme of 6.4 mlnutes.
North, West/Northwest and East side Port'land have
Pollce average response times of between 3.5 and
4.0 minutes.

unarmed th
crime. So
of crlmes,

Serlous, C

of al I cri

One third of all Port'land alarms are for first aid
assistance. Northeast Portland has the highest
number of fa]se alarrns, whlle Southwest Portland
has the fewest number. Bullding fires account for
Iess than 10f, of a1l alarms. Nearly flfty per-
cent of all buildlng flres are caused by arson,
smokers or juveniles. Average response tlme by
the Flre Bureau to fires ln a'll areas of Portland,

with the exceptlon of the Southwest, is under four
minutes. Nine of ten citizens responding to the
1980 survey lndlcate an average flre response time
of four minutes ls reasonable. Bulldlng flres
wlth the highest average dollar loss are 'ln Down-
town. Southwest and Southeast Portland have the
lowest average flre dollar loss on buildlngs.

Durlng 1979 and 1980, the Portland Park Bureau
planted more trees than in the three years preceed-
ing 1979. In addition, over 700 trees have been
replaced in the Portland area 'in the past two years
as a result of the 1979 and 1980 ice storms, .van-
dalism, disease and accldents. East Portland re-
celved the majority of trees replaced.

The number of recreation/open space acres and

owever,

f^frmc+m-{r*ffm

park deficient areas h
over the I ast year. P

demonstrate no lncreas
last twelve months. H

as changed only s'li ght'ly
ortland residents surveyed
e ln use of parks over the

4



CITY OF PORTLAND

PARKS

BUREAU DATA:

PORTLAND NORTH NORTHEAST I,UNORTHHEST SOUTHWEST SOUTHEAST DOI,INTOI.IN

RECREATION/OPEN SPACE ACRES:
Change from 1979

6,512
+Zl

1,713
+61

297
+21

3,319
w

422
0r

726
+27',

35
+lX

TOTAL PARTICIPANT |IOURS (CAPITA)
Cormunity center
Cormunity schoo'l
Park
Aquatic, arts, cultural

Change from 1979

9.4
2.3
1.5
1.4
4.2

9.t I
I
1

1

3

0
7
9
6
9

11.
3.
2.

4
2
7
6
9

5.4
.8

1.3
.5

2.8

6.9
1.8
1.4
I.5
2.1

0
0
0
0
0

0

6.5
.7

1.3
.6 4

O +27X +601 +22X +271, +30S

NUMBER OF PARK DEFICIENT AREAS:
1980
t979

15
t6

1

1

3
3

1

1

1

1

9 0
010

STREET TREES:
Trees planted 1979 - 1980
Trees replaced 1979 - 1980
Trees planted 1975 - 1978

1o,018
776

9,915

1,682
93

I,090

L,799
204

1,681

43
73

1,052

zts
22

s46

3,279
351

5,398

87
33

148

SURVEY DATA:

PORTLAND

L979 1980
NORTH

1980
NORTHEAST

1980
T.UN0RTHl'lEST

1980
SOUTHt.lEST

1980
SOUTHEAST

1980
D0t.lNTo}lN

1980

RATE PARKS IN NEIGHBORHOOD?

Excel lent/Good
Fai r/Poor

67,,
237

t
22X

6y7
2s1

681
267

70I
24t

7yt
17t

70x
20x

s11
437

AI.IARE OF PARK RECREATIONAL
PROGRAMS?

Aware
Not Aware

63r
35X

47,
53r

61r
39r

68r
3t,

68r
32fi

731
?4%

741
25I

69X
327

14



FIRE
66. Havc you clllad the Portlrnd Flre

Bureru I n the lrst bro year3?
yes
]lo

67. Hhen you called, rhlch servlces
dld.you request? ( Sampl e.135 )

Put out fl re
liledl cal emergency
Flre perml t
Preventlon advl cellnspectlon
Publ lc aerYlce assl strnce
0ther

68; For emergency sltuatlons, do you
thlnk Flre Bureau respon3e tlne
ls (READ RESPoISES):

Too I ong i tlm€
About ri ght
Too short r tl e

69. Iloul d you allon the Flre Burtru to
mke an advl sory flre slflty ingpec-
tlon of your horE?

Yes'*
llo +

161
83

t5t
85

13r
86

l9r
81

l4I
85

127
88

181
82

l5r
85

19t
81

l3r
87

38:

t

8

46A
20
11
10
u
3

agt
?l
L7
ll
8

l6

5r
9l

?

41
93
I

8X
88

3

PORILAttO
1978 1979 1980

}TORTH

1979 1980

92r
8

}IORTHEAST
1979 1980

}UNORTHIIEST
1979 1980

4r
88

3

SOUTHI'EST
1979 1980

t4t
86

892
9

SOUTHEAST

1979 1980

SURVEY

Dot{ilT01fi{
1979 1980

l5r
85

lll
88

l3r
87

t

*

t

*
I

t
t

t

t

,
*
*

*

*

t

t
*
*
t
*
t

a
I
t
,
*

tt

90
3

*
*

*
*
t

891
9

I
at,

65 5X
94
I

61
88

3

89x
t0

90r
I

* .g7'rL2
gzt

5

PARKS
70. Hoy iroul d you rrte the prrks ln your

nelghborhood?
Excellcnt 30t
cood 46
Fair Lz
Poor 3
Don't knox 9

71. llhy do you rate th€m falr or
poor? (I'IULTIPLE llElTloilS i
Sanpl e.2l9 )

Undeslrable peopl e
Inadequate/no facllltles
Poor appearance
I'lot cl etn
Unsafe/l ack patrol s
Insufflcl ent nulber
Few actl Yl tl es
0ther
Don't knoY
Don't use

24L
43
15
I

t0

30t
4l
Itl
I
7

lft
46
24
l0
6

271
42
20

5
6

l5:
43
22
I

l3

26x
43
l4
t2
5

39t
37
t3I

3

36t
34
15
l0
6

241
4tl
ll
8

l3

191
32
26
L7

6

451361
40
l0

7
7

t7
7
3

3
6

24
3
0

0
26
0
0

.4
9

I3
4
4

33
9
8
4

zga
?8

2S
3

24
0
0

271
44
l4
6

l0

t 33t
l8
l5
18
l2

*

I
I
I

*
t
*
*
t

tt

l5r
I
5
6

l7
ll

3
1l
8

t7

38r
l6
15
l3
rl

llr
ll
l4

29',
l7
l5

7
l5
0
0

t2
2
2

22r
13
9
9

l3

53t
ll
13
l6
l3
ll

l5r
4
4
4
7

26
4

15
l5

7

0
?7
0
5
3

7
5

22
z
I

l3t
6
3
7

23
10
I

l0
5

20

{51
l0
14
l0
lz

7
l0
24

2
2

l5
I
1

6
ll
l5

3
14

5
23

*
*

t

7qt
d
9

?2
9
0
3

l6
I
0

16
ll

476

t 9nal I sample slze llmlts rellablllty.
Question not askd



SURVEY

72. N@t llrru tlnes dld you use
Portland prrks lrst surrer?

l{one
l-2 tlmes
3-4 tlnes
5-9 tlnes
10-19 tlmes
20 or rcre tl es

73. Hor, mary tlmes dld you use Portland
. park! last Yl nter?

l{one
tines
tlm€s
tl mes

l0-19 tlmes
20 or more tlnes

74. HoY do you or met$crs of your
househol d use the parts?
(IULTIPLE REsPollSEs, Sanple'9211

Sports
Pl cnlcs
Joggl ng/raI kl ng
Pl.ygrounds
Rel arl ng
Concerts/cul ture
Cl asses/l essons/meetl ngs
0thcr

75. Are you rrare of rny park recrea-
tionll progrrns?

Yes
Io

76. Hox did you flnd out about the park
recrertlonal prograus? (XULTIPLE

RESPOIISES, Sampl e.688)
Brochures
)lerspaper
Frl ends/nel ghbors
P.rts Bureau
School I nfornatlon
Televl slon
0ther
Don't knor

3lt
l4

I

52

241
6
5

t2
l4
38

281
7
9

l5
L2
27

*
t
*
t
*
t

t
*

*
t

r0
7
7
4

t5

6
7
6
3

L.?
3-4
5-9

PORTLIIID
1978 1979 1980

zSZ
l3

r'
57X 55X
8 ll

32

433
39
39
22
l6
6
3
9

xffiIlt
1979 198n

TIORTHEAST
1979 1980

r/lroRTlryEsT
1979 1980

I
67

431
?9
5t
l6
42
l4

4
15

SOUTHTIEST
1979 1980

5l

57X stX
99

9
3? 11

I
12

54
43
42
18
r[0
l3

5
30

47x
39
51
17
l3
!r

6
10

SOUTHE^5T
1979 1980

?61
l0
I

L2
ll
32

00mI0${
1979 1980

?67
9
6

l0
t2
34

8t
l6
52

3
49
I3
I
4

?81
9
I

1l
L2
31

38r
t2I

rr
5

1l
ll
l0
30

50

72r 6U
57

4
239

8
l1

441
49
32
27
2l

6
6
9

45t
4l
32
28
l5
4
2

t?

271
1t

7
9

t4
31

241 241
l4

?6X
12

T

lso
i
!

5ll
10

34

I

t

*

t'
I

L

551
l5

5
5
6

1t

I
t

I
*
t
*
*
*
t

i

*
*
tt
!t
f
t
t

631 57X 477
I 5

26
l-

45L
9
9
7

I
l9

c53
9
6
7

7

l8

46

44X
q2

4l
24
30
l0

5
13

47r
43
32
25
l3

3
2
5

36r
?5
49

9
29
15
t
5

4lt
4l
45
29
28

9
5

u

t0x
40
39
24
l6
4
3

l0

46I
50
3?
25
25
I
6
I

t
I
t

6l
39

69
3t

54
46

49
5l

6{
36

64
37

75
25

69
3l

74
26

67
34

69
3l

4l
53

58
3?

*
l9t
22

9
23
I

l5
4

201
l9
l5
l4
l0
9

20
3

2q7
t2
1{
18
t0
t5

6

zLt
2t
?l
l4
l1
lt
?5
I

2tz
2L
16
I
6
9

20
1

?51
l6
24
t2
4
3

l6
4

t5t
23
11
28

9
11

3

t
t7t
33

9
13
3

2?
3

231
l3

5
30

9
l4
6

zgt
18
19
18.
15
l!
14
I

181
23
9

?5
7

l4
4

lvr
19
l0
l5
l1
l0
22
4

16!
29
t3
$
,l

16
l8
I
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Aprll 10, 1980

Commissloner Charles Jordan
City of Portland
L220 S.W. Plfth Avenue
PortJand, OR 97204

I
\\l ;/

yi

G
lo

Dear Charlee:

First, I want to thank Mary McArtlur and Robin McArthur-Phillips
for their thoughtful presentation of the 1979 Neighborhood Information
Program Proflles to my planning group on Wednesday, March 26.

We have had a chance to review the document and find it has speclflc
usefulness to the district in striving towards the goals described in the
1979 City School Policy. Por example:

* The demographic lnformation by nelghborhood and district
can provide conflrmatlon data for correlation studies
relating students and programs to speclflc demographic
factors. This can be helpful in designinq school programs
to meet specific needs of the students, and dlrectly
supports GoaI #1 of the Clty Schoo1 Policy, Equal Access
to Educatlon.

* The housing information by neighborhood, particularly total
houslng unlts for the neighborhood and for the clty, can
provide confirmation data for enrollment projections at speci-
fic schools. This Is particularly useful to the district in
planning school closures and facility usage, Goals *2 and
*3 of the Policy.

I

* Public safety/police informatlon can provide comparisons to
data concfrning crime preventlon programs within the schools.
This can Be helpful in determining t]le effectlveness of these
programs and in promoting safety, Goal +8 of the City School
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PORTLAND PUBLIC SCHOOLS
501 N. Dixon Street 1 Portland, Oregon97227
Phone: (501) 249-2000
Mailing Address: P. O. Box -1 107

OFFICE OF THE ST]PERINTF-NDT]NT

Rohrrl rA'. Blanchard
Super intcndcrrt

Donald l). lll.l.lror
l)cputr

Srrpcrintcn.lcrrt

ou'."?[rtB*sffi)NER



Commissloner Jordan -2- April 10, 1980

The potential for future Portland Public School involvement appears
very promising.

* We are currently looking at possibilities for including
questions on the survey specifically related to the
quality of service respondents feel Is provided by the
school district, as well as questions concerning citizen
oplnions on issues such as school closures and school
fundlng. Iust a few questions of this sort, at a cost
of approximately $250 per question, would allow the
dtstrlct to be perhaps better informed of the feelings of
the community.

* We are looking into the possibility of obtaining the
computer data files used to produce the statlstlcs ln
the Profiles, and then analyzing the data in terms of
school boundaries and other delimiters. This represents
vlrtually no additlonal cost to the Neighborhood Informa-
tlon Program, and directly satlsfies Goal f10 of the City
School Policy, "Cooperate with School Dlstrlct +1 to
provtde or contract for servlces in order to minimize
duplication and to reduce overall costs. "

In summary, the 1979 Neighborhood Information Program Profiles is
a document of immediate value to the dlstrict In worklng toward the
goals of the Ctty School Policy and portends even greater value to
the district in the years ahead.

,r"fr;
Robert W. Blanchard
Superintendent of Schools

RWB
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Portland City Council
Superintendent' s Staff

cc:



utttE; ProJ ror t:
C0NTACT: Commissioner

Char'l es R. Jordan
au

Anna Street 248-4682
Commissioner's
Assistant for
Pub'lic Informatfon

FACT SHEET

RE: NEIGHBORHOOD LIVABILITY

The NLP was initiated at the request of Conrnissioner Charles

Jordan in August, 1977, to determine the feasibility of estab-

l ishing an environmental indicator system in Portland.

The purpose of the NLP system is to provide a basis for measuring

the outcomes of service delivery in Portland neighborhoods.

The first phase of the Project designed and tested a system which

would perm'it the City to measure the results of service delivery

on a neighborhood-by-neighborhood basis. Rather than monitor

service del ivery activities

The NLP provides information for resource a'l location decisions,

measure the degree to which bureau objectives are met, and the

impact of many programs and policies. In addition, the informa-

tion compiled is a 
-tool 

for neighborhoods in needs assessment and

pl anni ng.

}Jith NLP data, ex'isting resources could be allocated equitably,

according to need, rather than achieve routine, uniform levels of

service that have no necessary relation to equitable outcomes.
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Currently there is no way to make this kind of analysis in Port-

I and.

The NLP uses four types of infonnation:

- Survey of pub'lic opinion about services and conditions

- Bureau information about services provided

- Visual inspection of environmental conditions

- Demographics

These data describe the fol'lowing condit'ions, each of which is

a focus of City service delivery activities: crime, incidence

of fire, housing stock, str'eet cleanliness, sidewalks, abandoneo

automobiles, noise, parks/recreation, street trees, rubble and

debris, street condjtions, traffic congestion, vacant structures,

and citizen participation.

Once compiled, NLP data are assemb'led into descriptfve profiles

for each neighborhood and wi'l'l identify differences in Ievels of

service and conditions across the City.

The real strength of the data base is in tracking changes in con-

ditions and perceptions, periodical'ly, therefore, this system is

not intended to be a-one-time only measurement of the impact of

services.

The basic design offers the Council and City agencies a valuab'le

management information system.
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The Project received unanimous endorsement by the City Counci'l in

December and implementation is underway and funded through the

remainder of the fisca'l year. FY 1979-80 cost for the data base

is $62,220.

ph



NEIGIBOREMD LIVABILITY PBO]ECT O\OTITIE T{ffiTING

I'IINUIES

IUAY 31, 1979
3:3G-5:0O PIr{

Rodrr 4O2

PHESEM: PEIER E{@nmSO[{
I{ARK GABDINM
CARL @EtsE,
C,MrT I.dAKIN
PAIIY JA@BsEN(attending for*)
KB{ JCNES
BRtffi MABTIN(attending for**)
FOSS WALKM
JMRY WE.;LM

ABSE''TI: JOAI{ ENGLISI
MIKE LINDEEBCTT*
MAFY PE['ERSN{*

Ergbretson opened the neeting with houselreepi-ng natters:

}. S"IATIJS OI'NLP

NLF survived hrdget trearings with "2.51" votes.
Adnlnistrative reqronsibility was assigned to
Ccnmissj-oner Jordan. Jerr5r Weller was hired to
f111 the vacart staff assistant posltion.

Z. NAIIIE CXIAI\6 OF 11IE NLP

NLF is no longer a "project." Further, "1i'rability"
implies quality of life mea,sures rather than service
delivery data.

LAHKIN - rrNLPir is a mtsncnrer and causes confusion with other
city projects. It is not an adequate descriptor of
program activities. "Neighbortnod Information Program"
is nnre accurate.

MARTIN - The Office of Planning and Developnent is developing
a'T.Ieighborhood Infornation Systan," forrnerly cal1ed
the "SufCity Informatlon Systen." Bruce said their
project, similar in sre reqrects to the NLP, could
be renamed.

JONES - the rrI{IPrr should be renarned and start fresh.

GOEEE[-, - Suggested that the NtP be called the "Neighborhood
Livability Inforrnation Program. "

the csrmittee concluded that Neighborhcod Inforrmtion Pnogram(MP)
will suffice.

IAIKIN - Discussed the bureau data retrieval schedule and systan.
The deadline for the conpletion of the data gathering
and ccmpilation is Decqnber 1. the purpose of the
Decanber deadline is to have the information fonarded
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to @uncil and bureau nEnagers to ilform the budget process,

Ttre bureaus cu:rently involved in the data retrieval are
Bureau of Neighborhood Environrnent, Bureau of Ehrildings
and Bureau of Plaruring. Ifork will begin soon to ga.ther
information fnmr CIire Prevention, Fesidential (hre
Fa.cilities, Housing Authority of Fortland, Portland
Develotrment Oqrmi,ssion and possibly Portland Public
Scttools files as ue11.

With the Planning Burean the problon sesns to be how to
retrieve the landuse infomtion (on the rnaps) without
gathering the sare information year after year.

RetrievaL of Eh:reau of Buildings data is 50ft complete,
ranaining permit data will be corpiled loy July 1,

Jerry is devising a collection nethod for BNE data and
actuaL retrieval will begin ne:rt week.

C'eoff proposed a netv erphasls on bu,:eau partic.;-pation
in program and outlined three key points of bureau
involvqnent:

1. Each nEunager will be conta.cted and
staff will meet with each to deslgrr
the survey and to &uble check bureau
data to be ccryiled

2. Upon curpletiou of the sulr/eyr a
follol-up neeting v/iI1 be held to
dlscuss the results.

3. Ffually, the profiJ.es will be presented
and discussed during a Decsnber rneeting
with each participating hrreau Eanager
ard staff.

C{mlE - llhat will be done with the data that is retrieved?

IARKIN - The Profiles will be prepared for distribution to &unciI
and bureau rrnnagers in Decernber to be used as a guide for
operational decisions and i:r hrdget preparation, A
st.l:rurry of findings will also be distributed in Decenber
to Oouncil. Each neighborhood association will receive
corplete Profiles along with the general swnary. Program
staff will also pursue the trrcssibility of storiag the
data on tape which could aid users.

\[ider distribr.rtion can be sonething to be discussed aften
the hofiles are ccmplete.

JAOBSEI - Why vere only those br:reaus selected?

IAH<IN - Ihe program irtvolves several other bufears; only the bureaus
I just mentioned are inrplved in'rarnra.l record keepilg.

the rest will be included in the hofiles but we don't bave
to a.ctuaIly go into their filing cabinets to extract ctlat re need.
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IARIfiN - Talked about the Program Tirneline. Ttre profiles should
be conp1ete by Decenber 1 to assist with the budget
process. There will be three major users of the information.

1. Rureaus
2. Council
3. Neighbortnods

Oontinuation of the program rides on the performance this
yeax.

I,AEKIN - \Ye want to focus on what we can deliven and ensure that we
can deliver on time. There will be ssne gaps in the Pr:ofiles,
indicating data that while inpossible to include this year,
will be available next year.

1. Survey - Oontract August l with a consultant to assist
with the ccrnpletion of the project.

2. Brreau contact - M.11 be as early as June 18. Personal
eontacts vldth all tn:reau nranagers for the purpose of
dlscussions and cuning rp with suggestions and solutions
for that hrrear:s problans,etc. Ttrere will a1s be a final
rneeting to discuss the results of the findings.

3. Profiles - end product Decsrber 1. Ihey can be used to
make otrrerational decisions withln a bureau.

LARKIN - Noted that the HFP process and the contra.ct strould be e<arpl-ary
ard tbe performance contract must be ronltored carefully.

@m{ DISCIJSSICbI - What is feasible to deliver in a 12 tmnth period and
how nany gaps wlll there be?

JCI{ES ITe need a narketable product with the time frane allotted for
the purposes of budget preparation.

LdAKIN - l}re survival of the program is hanging on whether or not this
docunent will be useful to bureau ranagers. The input will
vary by btrreau and vrc might see shifts in priorities, performance
neasurqnents, etc.

Participants agreed the prinary audience of the NIP should be
bureaus, and that neighborhood p:rcfiles sttould be available irt
Decqnber.

BBIM'I}ilG BY BBIX]E MAETIN - SUrcIlY INTOFEIATICN SY'iYIEM

I\IAFfIN - The Sub-City fnfornation Systen orginated as a Ocorlrcrce/Cities
prrcject. The @nnerce/Cities prosam has not yet been funded
by Oongress. Ttle pnoject is intended to generate a variety of
ccnputerized data, including qnployrnent, housing starts,
invesEnent patterns,etc. Lenders, the Sctlool District, and
other outside agencies have shown irlterest irt subscribing to
the systar, as have HCD,CEIA and othen potential City users.
IIre systan is sirnilar to the NIP in some reqpects, and the
tuo conceivably could rnerge il years atead.
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Iraxtin and Iarkin will continue to uork closely together on the trrc
projects to ninimize duplication and overlap

fire reeting uas adjorrned at 5:00 p.m,

Reqectfully sutmitted,

f{,r.

Michelle M. Ilarper
Becordlng Secretarry

mh




