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portiand model cities

CITY DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-8261

June 10, 1971

The Honorable Terry D. Schrunk
Mayor of Portland
Portland, Oregon 97204

Dear Mayor Schrunk:

On June 28-30, 1971, Region X, Department of Housing and Urban Development,
will be holding its Regional Citizens Participation Conference in Port Lud-
Tow, Washington. The Conference is designed to specifically assist continuing
efforts to develop improved citizens participation in all Model Neighborhoods.
They are requesting at Teast four or five persons from each City to attend,
roughly half staff and half citizens.

I am requesting that the following people attend as representatives for the
Portland Model Cities Program:

Charles Jordan, Director

Brenda Green, Citizens Participation Coordinator
Lillie Walker, Citizens Participation Specialist
Josiah Nunn, Chairman, Citizens Planning Board
Fred Ehelebe, Vice Chairman, CP Working Committee

The cost for each participant will be as follows:
*Meals & Lodging

**Travel
Miscellaneous

Registration Fee
Total
Grand Total

Plas

—

CS‘
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June 10, 1971

Citizens Participation's budget should be charged for all participants,
excluding myself. My travel expenses should be charged to Administra-
tion's budget.

Due to the nature and importance of the Conference, I feel that the atten-
dance of Edward Warmoth, Model Cities Coordinator for the Mayor, is advis-
able.

Enclosure
*This flat rate will include the price of Todging and all mea]s.w—-’f g
**Request approval to drive City automobile. . !
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From

To

CITY OF PORTLAND \_
INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING)

June 23, 1971
Edward J. Warmoth, Model Cities Coordinator zl()

Addressedto  Terry D. Schrunk Mayor

Subject

Request From Jordan to Pay Overtime

Attached is the request from Director Charles Jordan to pay cash for
overtime accumulated by staff in the Evaluation and Imformation Div-
ision of the Model Cities Agency, which Jordan mentioned in conver-
sation recently. Note that he suggests three alternatives, ranging
from '"'full "' payment to ''no'' payment.

It appears that this is an administrative decision for your office. How
do you wish to proceed? Perhaps you can call Jordan to discuss.

I've reviewed the matter. The overtime did produce a valuable product
for the Model Cities Program, however my overall evaluation of the
situation is not to pay cash for the time.

This overtime did not have prior approval and some persons are at
higher levels than the top limit of Range #44 as stated in the City Ad-
ministrative Code (4,12.040). New supervisors were involved and
might not have been aware of the city regulations, however this
question has come up in the past and we paid overtime when an
employee was departing with the understanding that all future
overtime would be controlled and compensated by adjusted work
schedules or time off,

It seems that it would not be fair to other employees to make payment
for overtime when other employees have been requested to take time

off instead of cash.

I believe funds are available if you wish to make payments. /|

EJW.c

iy
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‘portland moder cities

5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-8261

June 15, 1971 ’ég%é;

The Honorable Terry D. Schrunk
Mayor of Portland
Portland, Oregon 97204

Dear Mayor Schrunk:

Per our conversation June 4, 1971, regarding the amount of necessary over-
time that has been accumulated by the Evaluation and Information staff of
the CDA, in order to meet the Second Action Year submission date, the Eval-
uation and Information staff were forced to evaluate all projects in a

very short period of time. At that time, the function of the Evaluation
and Information staff was quite new to the Agency which necessitated a
familiarization period prior to implementation of the Evaluation Plan. We
are presently on schedule for all future submissions. However, in order

to stay on schedule, I cannot afford to grant time off at this stage of the
Program. Looking ahead through the next six months, I cannot see an oppor-
tune time for the staff members to take the time off.

In view of the possibility of surplus funds in the Evaluation and Informa-
tion budget, I would Tike to suggest the following alternatives:

1) That we pay half of the overtime and allow the remaining hours to be
carried over until such time that the workload will allow time off.

2) That we pay the accumulated overtime with the understanding that it will
not be a recurrence.

3) Disallow or payment for any of the hours and permit staff to carry over
the hours until such time that workloads will allow time off.

I would request that you consider these alternatives in the order in which
they are listed. (See attached for cost of each alternative.)

incarely you sﬁ

W N
o

Director

Attachment
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CITY FARGO

NORTH DAKOTA

58102

MAYOR HERSCHEL LASHKOWITZ
OFFICE OF MAYOR TR
PRESIDEN ARD OF FARGO, NORTH DAKOTA 58102
CITY COMMISSIONERS June 28, 1971

The Honorable Terry D. Schrunk

Mayor of Portland 5 i

Mayor's Office, City Hall b Yo fivak
Portland, Oregon

Dear Mayor Schrunk:

I am writing to inquire concerning the role of

‘ i
mmﬂiayor LL your

city's Model Cities program. I would appreciat rece1V1n infox—
mation as follows:
COUQ
1) I would like to know to what extent e Mayor
is involved in the selecting, or appointing, ngmhi
process in the choosing of the Model Cities
director.
2) I would appreciate learning the relationship
between the mayor's office and the Model Cities
director.

3) In your judgment, is the Mayor in your city
being involved in the Model Cities program in
accordance with the manual and general policy
as set forth in HUD literature?

I would greatly appreciate hearing from you at your early convenience
with this information on your city's Model Cities program.

With kindest regards,

Sincerely,
HL:cm //évv%{b/ﬁffiAAﬁiwd:zé;‘

Herschel Lashkowitz /
Mayor

R £

S, !
Y

“Buy North Dakota Products”
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July 12, 1971

The Honorable Herschel Lashkowitz'
Mayor of Fargo

Mayors Office, City Hall

Fargo North Dakota 58102

Dear Mayor Lashkowitz;

We are pleased to share information about the Portland Model Cities
Program as you requested.

Several information items are enclosed for your review, If you wish
further details, please let me know.

In response to your specific questions, the Mayor as Commissioaer-
in-Charge of the department in which the Model Cities Agency is lo-
cated has the final appointing authority for naming the Model Cities
Director. A screening committee has been used in Portland to review
all applications and conduct interviews with the top applicants. The
top applicants were interviewed by the Citizens Planning Board and
then the top names were forwarded to my office where I made the final
selection.

The Model Cities Director is responsible to the Mayor in the same
manner that other bureau heads are responsible to the Commissioner
of a particular city department. There is a Model Cities Coordinator
on my staff who is a liaison between my office and the Model Cities
Program, Further information on these relationships is included in
the enclosed material,

As the Chief Executive of our City, I believe that our present structure
and procedures are serving Portland well. We have just recently re-
ceived approval from HUD to start our Second Action Year.

Oz, Hokboun ks

B L il HEe TR

TDS- EW.¢

Enclosures

i



e

OFFICE OF CITY AUDITOR

GEORGE YERKOVICH
CITY AUDITOR

EWE”T@
JUL 29 1971

CiTy OF PORTLAND AAYOR'S OFFiCE
OREGON

July 27, 1971

Hon. Terry D, Schrunk, Mayor
City of Portland, Oregon

Dear Mayor Schrunk: \ -

i
This office has become aware of a serious problem arising\i
in regards to the Model Cities revision #L to the original HUD'!

grant budget dated June 11, 1971. I

.
e |

The Office of City Attorney is presently preparing ordi- \ prst
nances to extend operating agency contracts and commit second

action year monies as per detail on file. In their present ste. 1|
form, certain of these contracts would be null and void because| y .7y |
the City's contractual obligation would exceed the budgeted L0 40
revenue.

M. C. | )
CQORD. sz

The Auditor's Office would he unable to honor requisitions”
for payment under the circumstances. We refer to Secticn 7-102,
paragraph 3, of the Charter of the City of Portland.

Mr. Edward Warmoth of your office has been advised of the
problem and is in the process of arranging a meeting between
the ‘nterested principals to resolve the situation.

Very,truly yours,
"
Auditor of thj City of Portland

cc: Charles Jordan, Director
Edward Warmoth, MC Co-ordinator
Bill Selby, Dep. City Attorney
Jim Setterterg, Budget Director

RFJ/s



From
To
Addressed to

Subject

CITY OF PORTLAND
INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING)

August 3, 1971

Housing Division
Bureau of Buildings
C. N. Christiansen

Communication from Lovetta B, Whitt

Dear Mr, Christiansen:

We are in receipt of a letter from Lovetta B, Whitt referred to
our office for an investigation and report (copy attached).

On June 10, 1971 the Housing Division of the Bureau of Buildings
received a request from the Portland Development Commission to inspect
the two-story, wood frame, single-family dwelling located at 527 N, E.
Cook Street, owned by Riley Bingham of the same address,

This structure is located within the boundary lines of the Model
Cities area where limited Federal funding applies regarding the Housing
Repair Project operated by the Portland Development Commission,

The Housing Repair Project provides Federal grants for low income
home owners to replace or repair only those serious defects that are a
hazard to the health, safety or welfare of the occupants.

On June 11, 1971 our inspector, Mr. Chester Collinsworth, inspected
the structure accompanied by Mr, Levi Russell, a staff representative of
the Portland Development Commission, in the presence of Mr, Riley Bingham
and his daughter, Lovetta B, Whitt,

In conversation with Lovetta B. Whitt, she stated that she occasion-
ally restyled garments. A regular home sewing machine was located in the
dining room but was not in use, There was no evidence that a commercial
activity was being conducted,

As the result of this inspection and due to obvious deficiencies in
the plumbing § electrical installation, this structure was referred to
the respective divisions for their inspection and report (copies attached).

The owner, Mr., Riley Bingham, was notified by letter dated July 9,
1971 of those conditions declared to be a hazard to the health, safety
or welfare of the occupants and other conditions in noncompliance with
City regulations (copy attached). Portland Development Commission re-
ceived a copy of this notification for their processing,

A review of our records and an interview with our inspector indicates
that at no time was the owner or occupant intimidated or threatened in any-
way but rather received the inspection service and information regarding
the services entitled to him,



C. N. Christiansen -2- August 3, 1971

This division of the Bureau of Buildings acted in accordance
with the operating procedures established and endorsed by the Model
Cities Planning Board, Department of Housing & Urban Development and
the Portland Development Commission.

Yours truly,

ok Yyorith

$. J. Chegwidden
Chief Housing Inspector

SJC:ms
Enc. (4)



. CITY OF PORTLAND B ——
INTER-OFFICE CORRESPONDENCE [

(NOT FOR MAILING) ;
August 5, 1971 ;
From Bureau of Buildings ‘;g [ S TRV
\
To Department of Public Utilities AUG 6 1971

Addressedto Commissioner Connie McCready MAYOR'S OFFICE

Subject Complaint to Mayor's Office from Lovetta B. Whitt concerning
Model Cities Home Improvement Program.

MAYOR ‘
EXEC,
AssT. 71
- " EXEC. |
Dear Commissioner McCready: Ayn_;l
- R
The Mayor's Office has asked for a report on the %
complaint from Lovetta B. Whitt concerning the Model Cities | | ===
Home Improvement Program. L
Attached is a report from our Housing Division tot '
gether with copies of violation notieces from the Housing, Plumb= " |
ing, and Electrical Divisions. M. C. 1 ‘
COORD.

Respectfully submitted,

éQ@g?i@;%%;znfég::;iz;—-__f«

" C. N. CHRISTIANSEN
BUILDING INSPECTIONS DIRECTOR

CNC:hl
Enc.

M-l
raN



August 9, 1971

Mr. Oscar Pederson, Regional Administrator
U.S. Dept. of Housing & Urban Development
Arcade Plaza Building, 1321 Second Avenue
Seattle, Washington 98101

Attention Mr. Charles Taylor
Community Planning & Management

Dear Mr. Pederson:

I am writing to request that Portland be included for participation in the
Management Assistance Program which is being offered to cities which
have current contracts for Model Cities activity.

It is our understanding, from the Seattle briefing attended by Model Cities'
Director Charles Jordan and Edward Warmoth of my staff plus printed
items sent to us, that the initial phase of this program will provide tech-
nical assistance to us from a management consultant firm under contract
to HUD. A committee including representation from the Model Cities
Agency, Citizens Planning Board, and my office will be assigned to work
with the consultats staff.

This opportunity to have the program planning and management capabilities
of our Model Cities agency reviewed for possible improvements is welcomed.
We feel it will be partichilarly important to consider the linkages and organi-
zational relationships which Portland will need to make the most effective
utilization of the proposed Urban Community Development funding.

If recommendations and a work program are adopted as a result of this
activity, we will move toward implementation with the best possible

76£



Mr. Oscar Pederson
August 9, 1971
Page 2

application of resources available to us. It is doubtful that any new
funding can be allocated from our city budget due to the heavy pressures
we now face for continuing existing levels of service.

We look forward to futther contact firom your office.

Yours truly,

MAYOR

TDS. p
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MOdeI C".es Room 210 e 5329 N.E. UNION AVENUE
Fhons ‘2387081 POI‘“ﬂlld OREGON 97211 9

Wi,

18 70

August 10, 1970

The Honorable Terry D. Schrunk é;uj
Mayor of Portland
Portland, Oregon 97204

Dear Mayor Schrunk:

Enclosed find the revised proposal of Operation-Step-Up.

This revision is the result of a preliminary conference held in

your office July 11, 1970. Those present at that conference were
you, Mr. Kenneth Hampton, then Acting Director of the City
Demonstration Agency; Mr. Yancey, CDA Staff; Mr. Ed Warmoth,

CDA Coordinator; and City Commissioners Mr. Grayson and Mr. Anderson.

Their questions of concern are listed in the first part of the proposal
with page notations for the answers listed at the right.

Mr. Hampton's letter of July 3, 1970, is also enclosed for a freshening
review of his opinion of the proposal.

incerely youns,

T\
es R, Jo s Director
City Demonstration Agency

Enclosures

cc: Mr. Grayson
Mr., Anderson
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OFFICE OF CITY AUDITOR MERBRE WEREQY o

_, CITY AUDITOR
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CiTy OF PORTLAND -
OREGON B ——

August 13, 1971 f;"'

Hon, Terry D. Schrunk, Mayor
City of Portland, Oregon

Dear Mayor Schrunks
This Office encloses copies of supporting documents per=

taining to gifts made to a City of Portland employee by the
Model Cities Agency in the amount of $21.00.

The Model Cities Agency requested and received reimburse- RS
ment via petty cash on warrant number 88138 of June 28, 1971 o
($10,00) and warrant number 90012 of July 21, 1971 ($11.00). SEC
The above transaction resulted in these gifts being paid for ol
with Federal funds advanced by the Department of Housing and o

Urban Development for the Model Cities Program, = f

This Office considers such a situation to be intolerable o
and in gross violation of the terms of the Department of Hous-
ing and Urban Development grant agreement with the City. It
is suggested that the Mayor's Office direct the CDA Administra-
tion denosit with the City Treasurer the sum of $21.00 to re-
place the above Federal Funds which constitute an unauthorized
expenditure.

We, also, enclose a copy of Chapter 5.52 of the Revenue
and Finance Code of the City of Portland and call attention to
Section 5.52.010 (d) which we have underlined.

The splitting of items to circumvent Code Provisions is
in violation of the Revenue and Finance Code. The CDA should
be instructed to adhere to the provisions of the City Code.

Very ¥ yours,

'
Auditor of "the City of Portland

GY/r)

o

3’/ 2> FIR b Daed I -
AI/“‘W ‘l:f"" (g»-ffek c A A
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RECQUISL_ON & PURCIASE ORDER ON PETTY Cu Al

Cost
Description of Items to be Purchased
)¢
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Est1muten Tﬂtu mount

Requested by (;77,i;>?22;'féz;fl—*z///Cltf;;ZJgé%k,// Date 46;/£%;;%;;//

399

/.

Requisition No.

Part 1

l—j,i

Approved 6— 3_-* -/
Custodian Organizaiion Title
Part 2
$| ¢

Petty Cash Balance Brought Forward

Purchase Amount Claimed

Balance

Custodien
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¢ anﬁ‘ [~ kigf ¢
TOMMY LUKE

TEL. 228-3131

- Morrison at Broadway “Almost” Sandy Blvd. at 33ra ‘Exactly”

Multnomah Hotel Hilton Hotel

Received of

$ . By

Your Account Credited With Amount Printed Above

' THANK YOU

Mfd. by Beunett Salesbook Factory, Portland, Oregon 87208

t"

¥ .

L
%L R 005 kE9TsE (010003
1958 ,
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Recquis(D)on & PURCHASE ORDER ON PETTY 6K

Cost
Pescripticon of Items to be Purchased ;
¢
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Requisition No. 369

Part 1

4 ) /‘

Date 42’//1?4Z?/

Approved by / wqgﬂv-é‘ M%f &tu_l-{,og

Organiizatiodf Title

7

Custodian

Petty Cash Balance Brought Forward

(€]

Purchase Amount Claimed

/0100

Bslance

Part 2
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August 19, 1971

Mr, Amo De Bernardis, President
Portland Community College

12000 8. W. 49th Avenue

Portland, Oregon 97219

Dear Mr. De Bernardis:

Your request to demolish the building in the Cascade Community Center
known as "Mott Hall'" has been received and reviewed. Due to the fact
that your recommendation follows the general objectives of this project
and is a sound economic move, demolition is approved.

This approval relates to the two-story buBliding which is located on Lots

3 and 4 in Block 4 of West Piedmont. This parcel was purchased by

the City with HUD funds and is leased to Portland Community College

for the C .scade Community Center project. The authority to demolish

is to extend to a greenhouse which is behind the main building. We
understand there is a barracks-type building on the back of the lots

which is to continue in use at this time. It will be necessary, of course,
to comply with the normal City requirements for demolition activity.

We also confirm the demolition of structures which are covered by your
zoning request for temporary classrooms and parking lots. The locations
are identified as Block 4, Lot 1-2, Lot 18, lLot 16, and Lot 15, These
structures are in addition to the 18 covered in Ordinance #132870 for which
the City negotiated a demolition contract,

Yours truly,

MAYOR
TDS, W.p

cc: Charles Jordan, Director
Model Cities Agency

270



CITY OF PORTLAND /)

INTER - OFFICE CDRRESPDNDEN[’T:% .
"‘\‘ “'

(NOT FOR MAILING)

17, 1971 ) .
Augusk 17, 15 AUG 1 & 1971

From Edward J, Warmoth, Model Cities Coordinator é" l g .FICE
Yaial W iv o Wl 13

To

Addressedto Mayor Terry D. Schrunk

Subject Status Report--Model Cities Residential Development Program (R‘i&?)\

AL

The R. C. Malin Company has had a subcontract with the Housi

Authority of Portland to develop a plan for operation of a Res1d:§tfﬁﬁc

Development Program as part of the Model Cities Program. t, /
A

The printed report is to be presented to the HAP Board August 17‘}/ :
It is anticipated that a few days will be allowed for review of the St
proposed plan and that it will be up for final approval in the near \'
future, Once the proposal has cleared HAP it will go through the
Model Cities process for ultimate approval by the CPB. At that l |
time it would be forwarded to the City Council for approval. Mondy:
has been allotted by HUD in the Second Action Year grant to Portland
with a reservation that a detaled proposal be approved locally and
sent to HUD for approval before a contract is signed.

The report indicates that even with current effort through federal
assistance, private assistance, and nonprofit assistance in the
Model Cities area, there remains a need for an additional 3, 831
new and/or rehabilitated low and moderate income housing units
during the next five years in the Model Cities area.,

The report proposes that this void be filled by the creation of a
Housing Development Corporation (HDC) which would be a non-
profit organization patterned after the MEDIA format but with
emphasis on expertise and services relative to housing. 'Seed
money'' would be made available through a Development Loan
Fund, similar to the "trust fund' of the Community Development
Project.

The report presents evidence that this new organization is needed
to make better use of existing resources of funding and to give new
assistance to persons engaged in housing production and acquisition.
Copies of the full report will be available in the near future.

EJW.p

cc: Howard Traver




From
To
Addressed to

Subject

= T &= € 2

CITY OF PORTLAND ; /‘@“} z o 70

INTER-OFFICE CORRESPONDENCE o
(NOT FOR MAILING) ‘ |
August 19, 1971 " Exec. |

ASST, il 1

EXEC. |

ASET. ¢ |

Edward J." Warmoth, Model Cities Coordinator

RECEIVE]

Charles Jordan, Model Cities Director AUG 2 O 1971 x
}

Salary for New Deputy Director i MAYOR'S OGFFICE P

M. C.

COORD. |

This is to confirm that Mayor Schrunk has npprovc@ the appointment-
of Andrew Raubeson to fill the Deputy Director position at the Model
Cities agency effective August 23, as you recommended.

Mayor Schrunk has approved a starting salary of $612 biweekly,
following your recommendation, with the understanding that the
salary would not be increased when the salary adjustments are
completed in the near future for other City employees.

In accord with the agreement you and I reached by telephone, the
G-70 will start Mr. Raubeson at $576. 80 biweekly, which is Step A
of the current range (No. 59). At the time the new compensation
plan is adopted, it is anticipated that this position of Deputy Director
will be elevated to range 61 with a starting step of $612 biweekly.
Assuming that retroactive adjustments will be made (since the new
compensation schedule is to be retroactive to July I, 1971), we will
schedule Mr. Raubeson for an adjustment equal to the difference
between a biweekly salary of $576. 80 and the biweekly salary in-
dicated in the new compensation plan,

EJW.p

cc: Bob Johnson
Howard Traver -—

2797



From the tB.esk .:f:
.‘/-.\\
EDWARD J. WARMOTH U/ sept. B. 1971

MODEL CITIES COORDINATO
“ OFFICE OF THE MAYOR

CITY HALL
PORTLAND. OREGON 87204

Mayor Schrunke-

We are now proceeiiing with the menagement ‘
study for the Model Cities Agency which |
was initiated by » Auge 9 letter to '
HUD (info copy attdched).

It is necessary to Have a liaison
committee to meet periodically with the
consultant, Mr. John \Oxendine. I will
serve on that coomittqe and request that
you sign the attached s to arrange
representatives from the City Attorney's
office and the City Auditor's office.

We will get about six eecks from the
consultant, provided t & contract with
HUD., This is not very much\time and it

may be necessary to focus in\on & few

parts of the management structure. We'll
get a draft of the study report to review
prior to final publication.
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To
Addressed to

Subject

| =2 § @

’fmﬂ 70

INTER-OFFICE CORRESPONDENCE 7
(NOT FOR MAILING) Nr

Mayor Terry D. Schrunk

George Yerkovich, (City Auditor
Liaison Committee for Management Study

Arrangements have been made with H. U. D\ to obtain technical
assistance from a consulting firm to study preogram planning
and management protedures of the Portland Model Cities Agency.

A liaison committee is being organized to periodically meet
with rithe consultant who will be working in Portland (Mr, John.
Oxendine, Fry Consultants, San Francisco)., Please designate
a member of your staff to be a member of this committee, and
advise Model Cities Coordinator Edward Warmeth in my office
of your selection. The €ommittee will include representatives -
of central city government, the Model Cities Agency staff, and
the Citizens Planning Board.

&’

The first meeting of the committee vlth Mr. Oxendine will be
early next week. The person you designate will be contacted
concerning the meeting date and time. .

Yours truly,
MAYOR
TDS.EJW.,c
bece: Howard Traver /

Charles Jordan
Fry Consultants

738D
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portiand model cities

CITY DEMONSTRATION AGENCY

5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-8261

September 23, 1971

The Honorable Terry D. Schrunk
Mayor of Portland
Portland, Oregon 97204

Dear Mayor Schrunk:

I am requesting that funds be made available for the attendance of five (5)
clerical people at the Secretarial Institute sponsored by the Executive
Services of Pasadena, California. The Conference will be held at the Benson
Hotel, Portland, Oregon on October 16, 1971.

The registration fee of $60 per person will cover all necessary meals and

conference materials.
incenely yourgg“
) /) '
(A A ‘
_/é{/(/(/ /5 / 7 22N

rles Jordan

Executive Director

Enclosure

ATy



~INSTITUTE FOR

SECRETARIES

Our popular SECRETARIAL INSTITUTE s
again being presented in this area by in-
structors of the internationally recognized
SECRETARIAL FINISHING SCHOOL.

This dynamic training was developed at ihe
specific request of men in top manage-
ment. Executives and educators warked
closely together to make it the kind of
comprehensive training thet every em-
ployer wants HIS secretary to have.

Special emphasis is placed on professional-
ism for today’s secretary. That's why cur
programs are so enthusiastically received
by advertising agencies, financial institu-
tions, airlines, aircraft and space companies,
manufacturing industries, and government
personnel — many of whom repeatedly
participate.

WELL-TRAINED SECRETARIES—

Relieve higher-salaried personnel of
lesser responsibilities.

Increase staff efficiency by setting an
example.

Create greater public goodwill by their
influence on customers and clients.

TRAINING IS IMPORTANT TO BUSINESS!

It can gréatly increase profits because
much of an organization’s success de-
pends on secretarial efficiency.

“A PERSONIEL 1PROVEMENT
‘-.",

8:30 a.m. Registration

2:00 a.rﬁ.

COMMUNMICATION—Cral and Written
Vocabulary Building
Listeriing, Comprenhending and
Appraising

Institute Convenes

PUBLIC RELATIONS
Office Efiguette and Eihics
Handling Office Visitors

HUMARN RELATIONS
Aptitudes and Attitudes
Basic Work Habits
The Boss-Secretary Relationship

iQ:OO Noon Luncheon

1:30 p.m.

VOICE AND SPEECH — KEY TO

SMOOTH PERSONAL RELATIONS
What you say and HOW
Telephone techniques and proper
handling of all calls

Reconvene

PERSONALITY DEVELOPMENT
Suggestions for building poise and
self-confidence

THE PLUS FACTORS—
OR the difference Between a
Secretary and a Stenographer

4:00 p.m. Adjourn

Registration is only $60 for each day, includ-

ing luncheon, coffee break and all material.
Reservations should be made early and will b=

~ accepted as received, since ATTENDANCE WILL

HAVE TO BE LIMITED! All interested persons
are eligible to attend. The program is the same
cach day. (Because copyrighted material is
often used, no recording will be permitted.)
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REGISTRATICN BLANE

Registration is $60 for each institute, including luncheon and all material. Checks (cr purchase orders) should be

made payable 1o EXECUTIVE SERVICES and mailed to:

EXECUTIVE SERVICES

Parkway Professional Building, 495 S. Arroyo Parkway, Pasadena, California 91101.

enrcllees (at $60 each) who

fOr v,

Enclosed is check (purchase order) in the amount of $.............
will attend the SECRETARIAL INSTITUTE ON ...

wee They are:

Address...............

N e e e

Firieeenen.

R S e L 1
B

Address........_............

Firm.....ccosmessessisn

Address.....ooeoeneen.

Name....ccocveeeenn.

,’R\ semn arssmsmnsrmr .

Firmy

Lessacorannne

ddress...

Name.......

Q)

] 11 A ———

AAreSS e

Name...........

Deadline for Reservations: 3 Days Prior to Each Institute




MANAGEMENT AND EDUCATICON SAY*

* Of the 12 employces who aottended your Institute, no
fewer than 5 made it o point to come aond fell me haw
much benefit they hcd derived from the doy spent under
your tutelage. | later heard that the other 7 felt the seme,
thus making it unonimeus.
“This response is unheard of in my exprrience.”’
—Rabert W, Perkins, Fersorrel Manoger
The lrvine Company

* “My employer was particvlarly interested in the fact
thet you gove manaocment's point of view and emphasized
maenagement’s criteric for secretaries.’’
—Paggy Goertemiller, Executive Sacretary
Teehnology instrument Corperation

* 7 must admit it was with some hasitation thet |
recommended an  off campus  secretariol  training  course
to the women ot U.C S B They, prebobly meare thon ony
cther group, could be overly critical of suech o program.
Noturclly, they would compare it with University standards.
Heowever, | might have saved myself the concern es all 22
wemen were unanimously enthusiastic. The cansensus wos
that the material was well chosen, timely and ably
presented.

""Each secretary returned to her position stimylated, more
self-assured ond better prepared to hondle her responsi-
bilities on this busy campus.’

—Donna L. Simons, Perscnne! Representative
University of California, Sento Borbora

* “Those girls from UNITEX who attended your Institite
at the Newporter cra stili raving chout the entire day.
In addition, their bostes inform me thot o greal change
for the better has zome over them. Thonks a millien for
mzking this possible.”
—~Tummy Cox, Secretary to the
Thairman of the Bocrd ond President
Unitek Corporation

+* “Pegoy Heoper and | ferl thorgughly rewarded for attend-
ing ycur Institute in Riverside. The material you opresznted
to us was certainly hich level ond your deligntful presenta-
tion more than douhled the benefits we gained. If oli
secretaries could bc’expcscd_m some of your ‘reining,
management wol—i..' never need to worry obout finding
gualified secretaries.’

—Dera'ky Diliman Secretary to the Pres:dnrn

Hunter Engineering Co.

* "One of the girls from G.E. told me yesterday that she
felt like she had o new lcase on life after spending the
day with someone sc enthusiastic and full of idecs, It must
be very satisfying !s kncw how you inspire your audience
not only to be better sz2cretauries but 10 be betler people to2.”
—Fiorcnce Brunst, Personnel Representative

VOLT Instant Personnel

* "Having been a sccretary for so meny veors, my first

reaction to attending wos:, 'What ¢an they tecch me as a

secretary thot | don’t already know?’ However, i soon found

out — not only from 'earning many new concep’s, but being
reminded of often forgotten basic work hebils.
~Jennie Diamond

U.S. Meritime Commission
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are available to a!l comparies and professional
organizations. They censist of workshops, institutes,
lectures for business women and men, and a 10-week
SECRETARIAL FINISHING SCH2OL —-all ef which

can be tailored in iength and content to the special

requirements of a company or an organization. If you
weuld like to know more abcut these programs,
nlease call or write our headgnarters office below:

EXECUTIVE SERYICES
(Personnel Training Frograms) .
Parkway Professional Bldg., 495 3. Arroyo Parkway
Pasadena, California 31101
(213) 631-7009 (213) 793-2183
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Mrs. Miller has had extensive traoining in the <cecre-
tarial field, business mznagement, sales, public relations
and personnei at wvaricus universilies, as well as public
speaking and director training oy the Cale Carnegie
Institute.  Her professional background includes 11 vyears
as coxeculive secretary — & of which she served simul
ianecusly as secretary to the Chairman of the Board
end also as a direcior and 2n ofiwcer of six corporations.
She has held positions of administrative assisten!, office
manager, and buyer of better dresses. Mrs. Miiler is
a past me"\‘"cr of the Pasadena ity Schools Distributive
fducation Staff, a member of the Creative Education
Foundation, the Adminisiraiive Naragement Socicly, the
international Platform Society, Socic ty for Personne! Admin-
isiration. an honcrary member of Szcretarias Bilingues de
Mexico, and a weli-known internatioral lecturer. She is
istad in WHO'S WHO OF AMNERICAN WOMEN, THE
DICTIONARY OF INTERNATIONAL BIOGRAPHY (London),
and is Director of EXECUTIVE SiRVICES,

Member of Pasadena Chamber of Commerce
D-U-N-5 04-742.71%0

PORTLAND, OREGON
Tuesday, October 19, 1971
The Benson Hotel

SEATTLE, WASHINGTON
® Friday, October 22, 1971
The Washington Plaza Hotel
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Presented by HOL
EXECUTIVE SERVICES
Parkway Professional Building

495 S. Arroyo Parkway
_ Pasadena, California 91101 :

(213) 681-7009 (213) 793-2183
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September 23, 1971

Mr. John Coldesina, Financial Specialist
H. U.D. Region X, Arcade Plaza Bldg.
1321 Second Avenue

Seattle, Washington 98101

Dear Mr. Coldesina;

We are writing to secure your confirmation for a procedure relating to the
start of projects for the Portland Model Cities P*tn.

This inquiry relates to proje have been approved as part of the:
comprehensive plan and r for funding by supplemental Model Cities
money. As a result of the desire to deliver services as soon as possible,
there are projects which have been allowed to start pending the actual
signing of a contract between the City of Portland and the operating agency
(Note MC 3145.4).

In making arrangements to reimburse for expenses incurred prior to the :
signing of the contract, we have been able to clear the certification of finan-
cial system and the posting of a bond which will cover the entire rperiod for
which payment is to be made., It has not been possible to secure retroactive
liabllity insurance to cover those instances where the operating agency did not
meet the normal insurance requirements associated with our contracts.

We do not know of any claims for these periods prior to contract. The City

will make payments for the services Wwhich were delivered, provided we have
assurance from you that in the event any liability or accident claims are
forthcoming that we may use supplemental funds if necessary for settlement.

The projects are Community Nutrition Gt*“md by Community Care, Inc.
and Services to the MentallyRetarded, provided by the Pilot Education Program.,
A similar situation may exist for Transportation Sefvices for Mentally Retarded,
provided by the Maltnomah Association for Retarded Children, although they
have an extensive continuing insurance program.

§LID
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The ordinance related to Community Care wm be 2sheduled for Council
approval September 29, but payment will be dependent on the response
to this request.

cc: Dave Johston, Area Leadman
Charles Jordan, Director Model Cities Agency

TDS. EJW.c
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September 24, 1971

Mr. Josiah Nunn, Chairman
Citizens Planning Board
12811 N. E. Rose ParkWay
Portland, Oregon 97230

Dear Joo;

It has come to my attention this week that your membership on the
Citizens Planning Board as an elected member will come to an end
when the elections are held September 25, since you have recently
moved to'a home outside the Model Cities Area.

I believe that you have background which can be of value to the Model
Cities Program, therefore I'm requesting that you'll accept my appoint-
ment to serve as a member on the Citisens Planning Board. This
appointment is to become affective immediately and will expire in
October 1972, It is for the balance of the appointment term, which

is vacated by the resignation of Citizens Planning Board M-mbcr
Richard Wintermute.

It is clear from the letter which I have received from the Woodlawn
Implovement Association and telephone: calls which have come to me
from Election Committee Chairman Glen Childs and others that many
persons have a high regard for your participation in the Model Cities
Program.

I thank you sincerely for the many hours which you have contributed
in support of the Portland Model Cities Program.,

Yours, truly,

» MAYOR
cci, Charles Jordan, Director ®lodel Cities e R

Glen Childs, Chariman Citizens Planning Board Election Committee

93l

TDS. EW.c
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September 24, 1971

Mr. Richard Wintermute
601 Royal Building
716 S. W. Morrison
Portland, Oregon 97205

Dear Mr. Wintermute;

I'm writing to confirm acceptance of your resignation as an appointed
member of the Citizens Planning Board for the Portland Model Cities
Program.

Thank you for the service which you have performed since being
appointed in July 1969. I regret that your heavy business schedule
has made it necessary for you to discontinue participation in the
Model Cities Program. :

We look upon you as a valuable volunteer for public service. As

conditions change in the future, we hope you will again consider
being available for a civic affairs appointment,

Yours truly, ‘
% JJiM ot
| : AN LAY

MA Yl_d'ii"

ce: Mr. Josiah J. Nunn, Chairman Citizens Planning Board
Charles Jordan, Director Model Cities

TDS.EW.c | | 9350
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Se ptember 24, 1971

Mr. Clarence Jensen, Chairman
Woddlawn Impeoovement Association
5630 N.E. Union

Poetland, Oregon 97211

Dear Mr. Jensen;

Thank you for your letter calling attention to the status of Mr. Jesiah J.
Nunn as a memberaf the Citizens Planning Board for the Portland Model
Cities Program.

I concur with your recommendation that it would be valuable to the program

to have him continue as an appointed board member I've sent Mr, Nunn a
lstter asking him to accept appointment to begin immediately and expire in
October 1972. This will be completion of a two year term from which another
board member recently resigned.

Thank you again for your interest in this matter.

ey S,
&l

cc: Charles Jordan, Director Model Cities

TDS.EW.c
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v { CITY OF PORTLAND ( O

INTER- OFFICE CORRESPONDENCE

(NOT FOR MAILING)

Sept. 28, 1971

Feom Edward Warmoth, Model Cities Coordinator,éb\)
To

Addressed toyg oo Terry D. Schrunk
Subject Opportunity To Participate In H.U.D. "Annual Arrangement" Funding

The following paragraphs summerize information available to

us concerning the opportunity for Portland to receive "Annual
Arrangement" funding as a single package to cover four programs
now financed and operated independently. These progrems are
Model Cities, Renewal (both urban and NDP), Water & Sewer
Grants, and Open Space & Neighborhood Facilities.

Information sources include the contact made with you by

Mr. Robert Scallia, Assistant Regional Administrstor for Community
Development in the Seattle H.U.D. Office, and various H.U.D.

and governmental publications.

An "Annual Arrangement' approach offers several benefits to the
City of Portland:

(a) Greater flexibility to meet local needs

(b) Better coordination of related community programs
(c) Possibilities for expanding current funding

(d) Preparation to maximize future Revenue Sharing

The development of a local plan for "Annual Arrangement" funding
will require strong staff efforts along with leadership for
consolidation and coordination, from you and the City Council
since several semi-independent groups will be involved. It

might be that a task force headed by Howard Traver under your
close direction would be & suitable vehicle to launch this effort.

I'm hopeful that a decision and commitment to prepare an
"Annual Arrangement" application ca&n be made in the near future.
We need to confirm our interest with H.U.D. as soon as possible.

BACKGROUND

(1) The "Annual Arrangement™ 1s an experimental program being
offered to a few cities across the country (3 in our Region)
as an interim step to prepare for Revenue Sharing. An
"Annual Arrangement'" has been completed for Gary, Indiana,
and consequently the approach 1s sometimes called the "Gary
Plan", Similar negotiations are now underwsy with cities
acroes the c ountry.

(2) H.U.D. prefers that each city be innovative with a plan and

therefore has not issued guldelines and has discouraged
following Gary in any detail.
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(3) The basic requirements derived from conversations with
H.U.D. officiels seem to be:

(a) Preparation of a comprehensive plan for community
development covering the entire city & including
sections relating to physical, social and economic
needs.

(b) Organizational machinery to finalize the plan,
administer and monitor operation after funding,
and engage 1n continued planning.

(¢) A consolidated listing of individuel programs and
activities, with a statement of short and long
range goals plus the designation of priorities for
funding.

(d) Response by the City to H.U.D. &and national goals
for community improvement,

(e) Involvement of citizens in the policy decisions
which effect individual neighborhoods and the overall
approach to improvement for the total city.

(L) These are local developments and activities which relate
to the points set forth as basic requirements.

(a) We have several planning documents which should
be brought together for this purpose, with expansion
and consolidat ion as neededs These include: Overall
land use plan for the city, Model Cities Comprehensive
Plan, Community Renewal Plan, application for
Economic Development Assistence, and the Workable
Program document. It 1s likely that there are others
which should be included and a citywide housing plan
(which has been discussed with HUD officials recently)
could be developed as one component. The Model Cities
technique for incorporating physical, soclal and
economic planning should be helpful,.

(b) In addition to the individusl agencies which now
operate the four major programs to be covered, we
have several formal and informal committees.

This includes: Administrative Review Committee,
Grants Coordination Committee, Housing Comittee,
and speciel task forces organized from time to
time for special assignments such as Workable
Program.

The high degree of coordination required and the
possibility that some realignment of programs and

agencies may result ultimatel merit
leadership from the Office ofyéhe Ma?ogErQCt
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(c) The 1listing would include budget items for Model
Cities, water and sewer projects, open space and
neighborhood facility activities, and an annual
program for renewal, Adjustments in the funding
cycle would be needed to phase in the ongoing
urban renewal and to place new applications on
annual funding for NDP,.

Priorities would need to be attached in situetions
where two or three projects might be proposed for

limited resources. There is some indication from

H.U.D. that additional dollars might be available

to expand the number of priority items which could
be covered,

This listing would help to sharpen the definition 6f
where the city is going next with development
activities and specific projects.

(d) Portland would be able to respond to broad national
goals more effectively than we can relate to narrow
guidelinese.

(e) The involvement of citizens seems to build on
points made by the Portland Planning Commisadion,
Commissioner Lloyd Anderson, the Model Cities
process, and the citizen activities of the Portland
Development Commisston.

Consideration should be given to a review of all
existing citizen committees and groups to develop
e plan which would provide for both a central
"future direction committee" or "urban advisory
committee" representing all parts and interests
of the city, plus neighborhood or small groups
with & relationship to the central body.

(5) Several cities including Denver and Newark are meking
changes in their organizational structures to increase
local effectiveness for community development. Material
from these cities and reports in current publications
can be & valuable resource for innovative thinking in
Portle nde.

(6) A1l efforts in this regard should be completed with
arrangements to fit in with future city-county consolidation
steps, however needs of the city must be met as guickly
as possible, Compatability with the CRAG Program and
regional planning should also be maintained.



PrYSieAL
PLANRING.

LS
LAnD USE

CitYy
PLANNING

ComM el

“ANNUAL ARRANKENENT FuNDING.
r—d '] —w

Hub. FuNbdS

|

MopeL |RenewaL | wWATer | OFEN
c\Ties URBAN “:Eﬁ srﬁce
NEIEABIR How
0&

Prosceam N*DP ProleeTs FACILTIES
MopeL

CITIES Prc Pu‘:ngs

A&enty

HousIng

WORKARLE
(031N

HAP

SveEay
OF
B UIL»INES




Community Dey lopment

" L

The Arrangement process, developed
by the Chicago Regional Office of HUD
and first ncgotiated with Gary, Indiana,
is a major new initiative in Federal-local
relations. Simply stated, it is a negotiated
agreement between HUD and the city
concerning activities which the city—
with HUD-assistance—will undertake in
the coming year. Under the Arrange-
ment, HUD makes a precommitment to
fund during the next year a number of
projects desired by the city; the city, for
its part, agrees to undertake a positive
program to achieve “federal interest”
goals in such areas as equal opportunity,
relocation, citizen participation, moderni-
zation of codes, and the building of city
capacity. These goals have been defined
by Federal statutes or HUD policy dur-
ing the last 34 years. The negotiated
agreement has the following advantages:

1) Realistic Annual Programming by
the City is Possible. The city knows what
HUD funds will be available for specific
purposes in the coming year. Housing,
redevelopment and other HUD-funded
activities can, as a result, be coordinated
more effectively with other city activities
on an annualized basis. :

2) Local General-Purpose Govern-
ment is Strengthened. At present, most
HUD programs have their own client
agencies. Under the Arrangement, the
city government is the client, and the
mayor is presumed to be the city’s
spokesman,

3) HUD Increases its Ability to Ad- |

minister its Programs in a Coordinated
and Consistent Manner. At present, dif-
ferent parts of city government deal with
different parts of HUD in regard to each
program. Under the Arrangement, one
person represents the HUD regional ad-
ministrator and has decision-making
power for all HUD program areas.

4) Major Issues, Not Technical De-
tails, are Emphasized. Under the Ar-

rangement, HUD and the city, at one
time, appraise the Jocal situation in light

of such issues as housing sites, locations

to promote equal opportunity, fair_em-
ploxmcn! praclices, CQQLLHAW etc.

This allows feasible priorities to be set by
the city which it can achieve in connec-
tion with HUD programs. For example,
in the first year, it might be decided to
try to persuade craft unions to accept a
new building code as part of their pack-
age of new construction; in the second
year, craft union rules adversely affect-
ing minority employment might receive
priority attention. Because HUD makes
a pre-commitment to fund after these
larger issues are resolved, HUD tech-
nicians are constrained from nit-picking
project applications during review. Tech-
nicians, either in the city or in HUD,
consequently find it difficult to look at
individual projects “down a tunnel
through the wrong end of the telescope”
as sometimes happens now.

5) A Working Partnership is Created

between the City and HUD for_the Pur—

‘pose_of Solving the Cjity's Problems.
Under the Arrangement, HUD explicitly
moves from the passive, “you do it, we'll
review it” stance to affirmatively becom-
ing a partner in achieving urban goals.
Similarily, the city no longer requests in-
dividual projects for limited and often

unrelated purposes. Instead, HUD and -

the city work out a calculated, coordi-
nated mix of projects designed to achieve

oth local and HUD objectives.

Evolution of the
Arrangement

The Arrangement process has roots
that go back both to the Workable Pro-
gram concept adopted by Congress in
1954 as well as to the current “Model
Cities™ attempts to coordinate or “pack-
age” a multiplicity of programs. It was

———

The articles on Gary and Indian-
apolis were prepared by Richard E.
Hage, Chief of Urban Development
of the Model Cities Service Center
Staff.

the vigor of _Lh.n_QigggthRegional Ad- | |
ministrator, {Francis _Fis which gave | |
life to the effort and it was hj i H
ship with t

¢ nirst to enter into Arrangement

Negotiations. (Mr._Eisher is now Special,

q
¢
t
¢
Assistant to Secretarv George Romney.) !‘
1
1
.

“The Worka rogram
promulgated by HUD, establishes cenam
standards for city government’s efforts as
a %rcreguisite for urban renewal and |
ublic housing funds. Because the Work- !
able Program’s requirements apply di- | |
rectly to local government, not to other
local client agencies, the Workable Prn-
gram has long provided a basis f O\ f
Regional Administrator-Mayor rela k
ship (as opposed to a program arm-locas
public agency relationship).

The Model Cities program, with its
emphasis on coordination and leadership
of the local chief executive, provides a
model for the Gary Arrangement The
Gary Model Cities Program, in fact, is
being utilized as a_means to increase th_e
capacity of ci 0 ment_to
implement the programs funded under

the ATrangement.
nother effort that played a significant

role in the development of the Arrange-
ment idea was the Chicago Regional
Office’s creation, in 1968, of the position
of HUD Representative (“HUD Rep”)
as a means for the agency to relate to a
city on a general basis and provide some
coordination of program arms. The
HUD Rep for a'particular city usually
leads a “City Team” of HUD staff as-
signed to the City. He also serves as the
Model Cities program representative.
Most importantly, however, he has sub-
stantial program authority and speaks
definitively for the Regional Administra-
tor. He can override the HUD program
technicians and can make commitm

to the City. It is known and acce
that there will be no bureaucratic bu.
passing; the HUD Representative can
and will give a “yes or no” that will
stick. In the Arrangement process, where
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precommitments are negotiated with the
Mayor, the HUD Rep's role is of critical
importance. :
—’-d—'l—d—"-—

The Gary Experience

Gary's upificd administrative_structure
is a critical element In the functioning
of the Arrangement. Responsibility for
planning and project implementation in
threc broad areas, physical development,
social development and manpower/eco-
nomic development, are vested in the

mayor's special assistant for Housi
Communi 1 11 _Har-

yey. The chiefs of the three broad areas,
who also function as coordinators, re-
port directly to Harvey. Their responsi-
' bilities cut across several lines. Charles
. Allen, for example, who is director of
the Department of Development and
1, (Tﬂning, is responsible for all physical
[\ lopment. This includes coordinating
" nousing, physical development, code en-
forcement and dealing with the quasi-
independent Redevelopment Commission
and Housing Authority. William Staehle,
who is director of the Model Cities
agency, heads the social development
arm.

Thus, Allen and Staehle provide the
administrative mechanisms that tie the
Arrangement to the operating agencies.

The HUD Rep, Ron Gatton, began
pulling HUD’s position together in June,
1970, and initiated informal discussions
with the city. The respective staffs at the
federal and local levels prepared data,
preliminary lists of projects and positions
on the “federal interest” requirements.

By Jjuly, the city and HUD entered
into formal negotiations which were con-’
cluded toward the end of August, but
while the ‘basic process was completed
in two months, an additional four months
of effort by the mayor and HUD were
required to obtain the Gary City Coun-
cil’s agreement to adopt a new building
code, an item which, in the Gary case,
was established by HUD as a pre-con-

£ ( Ma for approval, which was granted

{ { ¥1UD in December, 1970.

* - when ready for formal confirmation,
the Mayor wrote the Regional Adminis-
trator listing projects the city expected

: -
ARRANGEMENT

to apply for during the coming year and
the expected dates of application. He
also agreed to undertake the specific
actions needed te meet the federal ine
terest requirements.

The Regional Administrator confirmed
by letter that HUD would fund the list
of projects during the Arrangement year,
formally accepted the action program as
meeting Federal requirements and re-
certified the Workable Program. He
could not then respond to the request for
Section 235 and 236 housing units but
did soon after. The Regional Adminis-
trator also promised to provide reloca-
tion technical assistance to the city
through a national Model Cities contract
and also offered special help to the city
in its efforts to find suitable public hous-
ing sites.

The program agreed to by the city and
HUD consisted of the following:

1) The city and its related housing and
development agencies agreed to submit
and HUD agreed to ‘“favorably enter-
tain” applications for the following HUD
assistance:

(Administering agency in parenthesis)

® 1,000 units of Family Public Hous-
ing (Gary Housing Authority).

® 2400 units of Section 235 and 236
Housing (Private developers and non-
profit corporations).

® 2 Urban Renewal project grants
(Gary Redevelopment Commission).

¢ Water and Sewer grant (Gary Sani-
tary District).

® Community Renewal Program
(Mayor’s Office).
¢ Concentrated Code Enforcement

Program (Gary Building Department).

® City-wide Demolition grant (Gary
Building Department).

® Second-year Model Cities Program
(Model Cities Agency).

® Neighborhood Facility grant (Gary
Park Department).

¢ Urban Beautification grant (Gary
Department of Development and Plan-

ning).

These projects will vstil] have to go

5

through regular review processes and ful-
fill administrative requircments. In addi-
tion, in some cases where funding au-
thorjly has not boon delegated o the
regional office, projects will still have to

be approved by HUD Central Office. All
these processes should be greatly expe-
dited, however, by the precommitment to
funding.

2) The Gary Model Cities Agency
would initiate an *“Administrative Sup-
port” project to provide additional staff
and resources to city agencies and de-
partments.

3) The Gary Redevelopment Commis-
sion and the City Building Department
agreed to coordinate their activitics con-
cerning buildings in urban renewal areas.

4) The Gary Housing Authority
agreed to locate new units on sites which
provide maximum housing choices for
low income residents and will prevent
areas from becoming impacted with low
income or minority groups. The city
agreed to aid the housing authority in
these efforts.

5) The city, the redevelopment com-
mission and the housing authority agreed
to actively pursuc equal employment op-
portunities for all Gary residents in the
planning and implementation of all HUD
assisted programs.

6) The City Council amended the city
building code to allow the use of new
methods and materials in housing con-
struction and rehabilitation.

Local Funding

The development of the Arrangement
has involved some pain for Gary and will
involve more as it is carried out. The
modernization of the building code was
not easily achieved. Location of low and
moderate income housing in a way that
will prevent racial and economic concen-
tration can be expected to be difficult.
Agency sensitivities were no doubt af-
fected both in packaging the program
through the Mayor’s office and in chal-
lenging their manner of operation. Never-
theless, the Mayor's staff and the agency
and department heads unanimously—

(Continued on next page)
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cven cnlhusiasticully—mséh“ ,th the Ar-
rangement. The ‘urban renewal agency

- received approval of a project that had

been dragging through the Federal and
local governmental procedural morass
for yecars. The housing authority director
cites the HUD Representative’s interven-
tion with the Fedcral housing assistance
program staff in climinating neecdless and
costly construction requircments. Mayor
Richard G. Hatcher is pleased as he said
in his letter to the Regional Administra-
tor, “This process has allowed us to
realistically plan for HUD assistance in
the coming ycar. Certainly more impor-
tant, however, has been the opportunities
for their solutions. It's my hope that we
can continue such an arrangement on an
annual basis.”

Most significantly, perhaps, the mayor’s
role as chief executive has definitely been
enhanced by his and his office’s role of
pulling together the package and acting
as arbiter on policy issues raised in con-
nection with the “Federal interest.”

Impact on HUD

The Arrangement clearly represents an
improved way of doing business for the
HUD Regional Offices. It strengthens the
role of the regional administrator and
is an important step forward in HUD’s
development from a collection of agen-
cies to a unified department.

The Arrangement does, however, raise
certain basic administrative issues: first,
the negotiations required to put together
an arrangement were time-consuming,
and even after an arrangement was
agreed upon, constant monitoring and
resolution of issues will be necessary to
make the process work. Second, accord-
ing to reports from both Federal and
local sources, HUD program arm admin-
istrators and -staff specialists are con-
cerned with the impact on their roles 'in
the Arrangement. In large part, this
stems from the precommitment concept,
which in practice means that professional
judgments on individual applications may
be administratively disregarded (unless a
clear statutory or Departmental regula-
tory requirement is involved) in order” to
meet the HUD commitment. Some of the
specialists grumble about being “$20,000
a year rubber stamps.”

Clearly, administrative changes to
increase the capacity of the regional of-
fice in the area of broad policy and re-
duction of staff in narrow technical areas
would be necessary before the Arrange-
ment process could be spread to a large
number of cities.

Major Tests Ahead
The major tests of the Arrangement

arc ahcad. Issucs will include HUD’s
capability of mecting the c¢” “pitments
of its Regional Office as the ‘. _Aications
are reccived and Gary's capability of
getting its applications together and mov-
ing to meet the Federal interest require-
ments.

Whatever the final outcome, the Ar-
rangement itself is a milestone in Fed-
eral-local grants management and in that
sense has already achieved many of its

The Chicago Regional Office of HUD
believes in the Arrangement process and
is presently initiating it in a n

jtics. They are also developing proce-
ures for a coordinated metropolitan ap-

eir lead.
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roach. Other Regions may soon follow,
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. CITY OF PORTLAND _
INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING)

October 5, 1971

Edward J. Warmoth, Model Cities Coordinator éu)

Mayor Terry D. Schrunlo,/Comm. Lloyd Anderson, Comm. Neil Goldschmidt,
Comm. Francis Ivancie, Comm. Connie McCready, City Attorney Marian
Rushing, City Auditor George Yerkovich

Project Proposals for Model Cities Program

Attached for your review are project proposals for two projects
(1- Relocation Plan & Services

2- Residential Development Program RDP)

which are planned for execution as part of the current Action Year
for the Portland Model Cities Program. Funds have been allotted

in our HUD Budget for the projects, however both projects must be
approved by the City Council and sent to HUD Regional officials for
their approval before the funds can be committed to a contract.

—> The Relocation Plan & Services has cleared the Citizens Planning

Board and is now ready for Council action. The RDP project is still
in the Model Cities approval process and therefore is presented now
for study only. The following paragraphs present background informa-
tion as a guide to the steps which have occurred and the documents
which are attached. If there are any questions, Director Charles
Jordan and I will be glad to discuss them.

1-Relocation Plan & Services

a-This project is designed to meet the mandatory HUD requirements
for relocation benefits to any person in the Model Cities area who
is displaced by a Model Cities project, and extends to other dis-
placement in the Model Cities area.

b-The plan has been prepared in cooperatign with the Portland Devel-
opment Commission which is the relocation agency for the city
and would become the operating agency through a Model Cities
contract with the City of Portland.

c-The CPB has approved this proposal. An amendment was added to
recommend that funds be requested to cover relocation due to code
enforcement activities (this type of relocation is not covered in the
basic proposal and would require approximately $495, 000 in addition
to the current proposed budget of $181, 971).
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d-The current funding for Model Cities authorized by HUD includes $281, 741
allotted for relocation, based on an estimate at the time the Comprehensive
Plan for the Second Action Year was submitted.

e- The City of Portland had a First Action Year relocation contract with the
Portland Development Commission, Contract #12830, established by Ord.
#130971 passed June 4, 1970 and amended by Ord. #132259 passed Mar. 3,
1971. Total contract cost was $16, 741.

2-Residential Development Program RDP

a-This project proposal is an outgrowth of the desire expressed in
original planning for some way to increase the supply of housing
in the Model Cities Area.

b-A design contract was signed with the Housing Authority of Portland
to develop a proposal and implementation plan for this project, and
a sub-contract was signed with the R.C. Malin Company as a tech-
nical resource.

c-The HAP received and approved the R, C. Malin report effective
Sept. 21, 1971, substantially as submitted and recommends its
adoption. (Letter of Sept,22, 1971 attached)

d- The R. C. Malin Company provided three documents: (1) Master
Report, 133 pages covering total study activity; (2) Project Descrip-
tion, prepared in format for submission to obtain HUD approval;
and (3) Comprehensive Plan, listing procedures and organizational
material for project implementation. (All three documents are attached).

e-This proposal is being studied by Model Cities committees and will
go to the Citizens Planning Board for approval, then on to the City
Council for approval. HUD has authorized an allotment of $329, 889
for this project, howewer it will be necessary to forward the locally
approved project for approval by HUD regional officials before a
contract can be signed.

f- The budget included in this proposal is for $329, 889 with $105, 536 for
operations and $224, 353 for a Development Loan Fund.

g-This proposal calls for the creation of a non-profit Housing Development
Corporation of Portland(HDC) and a Development Loan Fund of Portland
(DLF) with a common nine-member board. (This follows the pattern used
for the Community Development Program for MEDIA and a Trust Agree-
ment to provide funds for business loans.)

h-Position descriptions for staff, organizational relationships, and operating
procedures are set forth in the Comprehensive Plan document. Included
is a unique proposal for salary structure and incentive bonus.

EJW.c
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City OF PORTLAND
OREGON

October L, 1971

Hon. Terry D. Schrunk, Mayor
City of Portland

Dear Mayor Schrunk:

We call your attention to the attached communication of August 30, 1971
wherein this office questioned the veracity cf the supporting documentation
for Model Cities memo requisition #1L7 dated August 9, 1971.

In order to discharge the resnonsibility placed upon this office and
clear memo requisition #1L7 for payment, we attemnted to perform an audit of
the books of account maintained by the operating agency, Albina Contractors'
Assn,, Inc,, on Friday October 1, 1971.

It was determined by this office, and agreed to by Mr. McKinley Burt,
the accountant for the Albina Contractors's Assn., Inc., that the operating
agency accounting systems did not meet the minimum HUD requirements as out-
lined in CDA Letter 8, Part II. Accordingly, the audit was postponed on Mr,
Burt's suggestion that he bring the accounting systems into compliance with
HUD guidelines., Mr. Burt estimated that the accounting systems would meet
HUD guidelines by Friday, October 8, 1971 at which time our audit could be
continued,

It is the opinion of this office that the City must withhold all future
payments to the Albina Contractors! Assn., Inc., until it is determined
and documented that the accounting systems meet minimum HUD requirements
(ret Paragraph 2li, Chapter 10 of CDA Letter 8, Part II).

Very truly yaurs

(2
Auditor of ffie City of Portland

CWS/c

cc: Edward Warmoth, MC Co-ordinator
Charles Jordan, MC Director
Elvin Roberts, MC Mgmt, Co-ordinmator )
Herman Plummer, Bus. Mgr., Albina Contractors' Assn. & ; iy
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e CITY OF PORTLAND
INTE\ ! OFFICE CORRESPONDENL_.

(NOT FOR MAILING)

Aug. 30, 1971

Auditorts Cffice
Model Cities

Elvin Roberts, MC Mgmt, Co-ordinator
Memo Requisition #1L7

This Office is in receiot of the above memo requisition
requesting reimbursement bte made to the Albina Contractor's
Association, Inc. in the amount of $2,133.00 for the period
of June 1, 1971 to June 15, 1971.

This reirbursement request will be held in abeyance pend-
ing receipt of the following: (1) The required approval of the
¥ayor's Office in regards to the budgetary change order and,
(2) Written verification by the CDA of operating agency line-
item expenditures as reported cn the reimbursement request.

The veracity of the orerating agency's renort is seriocus-
1y questioned by this Office, It is inconceivable that this
agency czn manage to spend their exact budgeted amounts in 7
out of 9 reported categories. It is the opinicen of this Of-
fice that the balances have been forced by the operating agen-
cY.

Please advise,

RFJ /e

cc: Howard Traver, Mayor's Office
Charles Jordan, MC Director
Edward Warmoth, MC Co-crdinator

¥yrle Schuelderman, Auditor's Office
George Yerkovich, Official File



October 8, 1981

Mr. Charles Jordan, Director
Model Cities Agency

5329 N.E. Union Avenue
Portland, Oregon 97211

Dear Mr. Jordan;

We are unable to comply with your request to advance funds for
the project which is to be operated by the Multnomah Association
for Retarded Children, since a contract has not been authorized by
the City Council and signed. The limitations placed on our financial
system by H, U, D, prevent the actual! lpayment being made untii\

a contract has been executed.

When a pi-ojoct has gone through the approval procedures, and

1
\ \

is

waiting for a coatract to be finahized and signed, it is possible to
make an arrangement in writing whereby the operating agency may
incur costs for the project with the understanding that a reimburse-
ment payment will be made later. The letter of Sept. 9, 1971 was based

on this authority.

There is a further complication in this particular case, due to the
fact that the City Council willnnot be able to authorize emergency

immediate effectiveness of ordinances passed between Oct. 14,

and

70

\
N ‘

Oct. 31 and therefore there will be a waiting period until they can bocomc

effective.

It appears that it will be necessary for MARC to arrange some form
of temporary budget support until the contract can become effective,
similar to experience we have had with other operating agoncl“’ with

limited financial resources,

@%#W

A Y O R ;-.,.,.rmM‘

TDS. W. ¢
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portland model cities

CITY DEMONSTRATION AGENCY

5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-8261

October 7, 1971

The Honorable Mayor Terry D. Schrunk
Mayor of Portland
Portland, Oregon 97204

Dear Mayor Schrunk:

In May of 1970, the Boys Club of America, submitted a proposal to the
Model Cities Agency. However, due to a number of reasons the proposal
was not funded.

Recently, a new proposal has been submitted in two parts. The first

part is for a facility that will permit programming for boys and girls

with time allotted for other neighborhood groups. The second part is an
operation budget for one (1) year. I am of the opinion that the firs

part of the proposal does qualify for a neighborh ili s
I have instructed my staff to prepare an application for submission to your
office.

My office will confer with Mr. Don Jeffery, prior to preparation and submis-
sion.

Director
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CITY OF PORTLAND

INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING) l’ﬂ

it

October 11, 1971
Com'!r Goldschmidt ” ? & i

bﬁg;;r Schrunk, Com'rs Anderson, Ivancie,

ACT Termination

I am writing this to you in an attempt to keep you informed
of the recent actions of the Portland Metropolitan Steering
Committee, about which you may receive questions or comments.

As you are undoubtedly aware, last week the Steering Commit-

tee voted to terminate its contract with Albina Citizens )|
Together, Inc. (ACT). It did this after clear indication [——
from the Regional Office of OEO that without such action all
of the OEO funded programs in Portland were in jeopardy. The
Board vote was 12-2, with two abstentions. Board members of
ACT were split, one voting yes, one voting no and one abstain-
ing.

L

The major reason for the action, according to Ron Buel, my
Administrative Assistant who sits on the Board of the Steer-
ing Committee and who also sat on the special ACT Study and
Evaluation Committee, is that programs designed to serve the
residents of Albina by ACT were either poorly designed or in-
adequately delivered. Conversation with PMSC Director Cleve-
land Gilcrease and Mayor Schrunk indicate considerable com-
munity support has been expressed for the action taken.

It is important to know that the Steering Committee voted to
keep the moneys in other programs in the Albina community.
Exactly which agency or agencies to receive the moneys this
year and next are yet to be determined; but the Steering Com-
mittee Board did vote to proceed with the development of a
brand new delegate agency in Albina which will undoubtedly
receive some or all of the moneys. We are convinced that any
new program can be coordinated with the City's Model Cities
program in a better fashion.

In this current year, ACT was funded at a level of $1 00
and at one time had a staff of 18. Just prior to termina-
tion, there were only 5 pé&rmanent employes on the staff.

The $180,000 for ACT is part of a pool of $750,000 in versa-
tile or flexible funds which the PMSC Board allots. In addi-
tion, there are specially ear-marked funds for health, employ-
ment, child care and other programs which bring PMSC directed
funds to $6.2 million in 1971.

—



City Council Members
October 11, 1971
Page 2

In case you are interested in informing yourself further on
the ACT matter, I am attaching the following documents:

1) Closedown procedures of ACT

2) Two reports from the Special Study & Evaluation Com-
mittee.

Neil Gbldschmidt

NG/sp
Enclosures



Closedown procedure;f the Albina Citizens Together, lnc;;;;":orated by the Portland

Metropolitan Steering Committee=EQA (Inc.) Board of Directors in accordance with

the outlined steps below:

1. Effective October ’l, 1971 the Grantee Board of Directors will issue letters
of temination to the employees in accordance with the Portland Metropolitan
Steering Committee Personnel Policies and Procedures,

2.  Effective October 1, 1971 you ure hereby }n;f}ucted to discontinue any and all
purchasing of equipment, supplies', and the er&ering into of contracts.

3. EFf_ectiQe October 1, 1971 f.he Grantee Board of Directors will immediately
notify all vendors that the Grantee, Portland Metropolitan Steering Committee
Board of Direcfors,‘will not cssume.the.responsibilify of any incurred expenditures
after September 30, 1971.

. 4.  Effective Octcber I; 1971 all federal property is f;x be confiscated and safeguarded
because of the Iiobili.fies of the Grantee Board of Directors.

5.  Effeciive October 1, 1971 the Grantee Board of Directors shall assume fuil

- responsibility for final clecrance of ;:l” liabilities and claims incurred by this
agency through September 30, 1971.

6.  Effective October 1, 1971 the Grontee Board of Directors will proceed to
‘cunce[ all insurances, bonds, leases, rental agreements, etc., in accordance
with the 1971 contract.

7. Effective October 1, 1971 the Grantee Board of Directors will assume full
resﬁonsigilify for taking inventory of all property purchased with OEO grant
funds, which include both federal and non-fed_erol, and the taking of measures

-

necessary to safeguard all such property and funds pending disposition instructions

from OEO.




1.

Effective October 1, 1971 the Portland Metropolitan Steering Committee Board of
Directors will take the necessary action on the retention of what skel;afon staff is
necessary to finalize the closedown of this agency (close out of paperwork,
it;niforial services, and organization of ;AJroperty to meet the conditions of the
lease).

The Grantee Board of Directors will immediately proceed to conduct final audit

detemmination of this agency and notify the Albina Citizens Together, Incorporated

‘of the findings.

The Albina Citizens Together, Incorporated and staff are hereby reminded of Title
I11--Criminal Provisions, Section 301(a) page 85 of the Economic Opporfunity Act
of 1964, August 20, 1964 which states:

"Whoever, being an officer; directar, or qgént, or employee of or

connected in any capacity with, any agency receiving financial

assistance under the Economic Opportunity Act of 1964 embezzles,

willfully misapplies, steals, or obtains Ey fraud any of a grant or

contract of ussisﬁnce pursuant to the Economic Act of 1964, shall

" be fined not more than $10,000 or imprisoned for not more than
two years, or both; but if the amount so embezzied, misapplied,

stolen, or’obtained by fraud does not exceed $100, he shall be

fined not more than $1,000 or imprisoned not more than one year or

both. "
Effective October 4, 1971 the Grantee Board of Directors will begin immediately
seeking to locate a new site and/or sites as necessary to conduct service programs

in accordance with established priorities within the Albina community.




12.

13.

14,

15.

16.

Effective October 1, 1971 the Grantee Board of Directors will begin developing,

with interested citizens in the Albina community, a viable work program to meet
the needs of the poor within this cc;mmunity.

The Grantee Board of Directors will begin immediately initiating fhc.a necessary
mechanics to cc.mduct a total Albina democratic election which will provide

neighborhood representatives in accordance with the guidelines presented by the

" OEO Regional Office.

This Committee is recommending that the Portland Mefropolifan Steering Committee
Board Chaimman be given ten days to appoint eight pro-tem members (four seated
members and four alternate members) from the community at large to be the Albina
community representatives on the Grantee Board of. Directors until the completion
of the election process. At fhc.ﬂ time the G.ronree Board of Directors shall assume
ﬁ:ll respon‘;ibili’r‘/ on how the elected t;epresenfatives shall be seated on this board.
It is to be clearly understood that as a result of this Committee's findings and based

upon the indepthness of poverty within this community that all allocated funds

" will remain within the community in order to meet the needs of those to be served.

‘It is further recommended that this board be continuously apprised of any and ali

developments in the full implementation and carrying out of the outlining termina-

tion procedures. -



iThe Special Study and Tivaluation Commitlee's " August 13, 19

Report on the Albin; Citizens Together, Inc.
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I. The Committee finds that: .

A. General

" 4. Board membom have unilaterally momtorcd and evaluated staff

1. The Board of Dircctors of the Albina Citizens Togelher, Inc., is

inadequately composed as stipulated by their 1965 Bylaws.

rd
-staff actlvit cs,

2. Confusion e:;c.ists, on the part of the staff and board r.nc‘mbers, as
to whom is the Chairman of the ACT Board of Directors.

‘3. Three sats of Bylaws have been used by the ACT Board over the
last several years, while only the Bylaws adopted in 1965 have been
properly submitted and approved by the Portland Metropolitan Stcering
committee-~EQOA (Inc.).

4, There is evidence of inadequate knowledge of the duties and
functions of the ACT Board of Directors.

5. There is no Project Director..

Roard and Slaff P.elations:

1. ACT Bos mCmbers ‘individually, insert themselves into day-to-day

2 Board members have assigned tasks to staff members, bypassing
the Project Director.

3. Board members have threatened individual staff members with
termina tion, when sl;aff balked at following Board members requests.

membcrs

5. Some Board members have maintained office space in the Albina
Community Action Center; a situation that has intimidated staff and
reduced efficiency in some instances.

# -

Work Program:

1. The projected Housing Program has been inactive since the beginning ‘
of the program year. '

2, In-take and follow-up has been discontinued. '_ ,
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Report on the Albln pitizens Together, Inc. ()
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3. Food Buying Cooperation has not been established.

4, The above discontinuations have left the Team Concept without
adequate programs to implement.

D.* Personnel and Organization:

1. Job descriptions properly delineate duties and responsibilities
for positions required to implement work program; however, since

a large pecrcentage of the work program has been discontinued or not
implemented, dulies and responsibilities, as sctforth, are irrevelent.

2, Personnel rules are established, however, not implemented.

3. Supervision of personnel and accountability of personnel are lacking.

4, Personnel work performance evaluations and procedures are ignored.

E. Information, Reporting, and Evaluation:

1. January and February reports were inadequate and did not have
pertinent data and information,

2. The March~roport, which was due April 10, was nol submitted until
May 27, 1971.

3. Albina Citizens Together, Inc., has failed to report or to maintain
the rate of contribution of non-federal share (20%), commensurate with
the Federal share. ; -

4, The agency's fi.:c.él reporting and expenditures are in accordance

with stancards and agreemen s with the Portland Metropolitan Steering
Committee, :

F. Property:

1. An annual inventory is conducted by the Portland Metropohtan
Steering Committee, .

& Property is maintained in good operating condition.

3. Property is frequently stolen because of poor internal security.

.
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The Special Study and Evaluation Committee
Report on the Albin{ ):1[12&1'15 Together, Inc.
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II. The Committce recommends that:

A. General:

¢

1. All positions on the ACT Board of Pirectors be filled in compliance
“to the 1965 Bylaws.

2. Clarification must be made as to the legality 1nvolv1ng the Chairman
- of the Board

3. Bylaws must be reviewed, amended if desired, and forwarded to the
Grantee Board of Directors for approval or disapproval.

4, There must be immediate Board training.

5, TItis necessary that a procedure be initiated to hire a new Project
Director, -

B. Board and Staff Relations:

1. The Board must properly understand its role in policy making,
program operations, and relations with ACAC staff and the Portland
Metropolitan Steering Committee,

(@) Intensive training is necessary on the funclion and responsibility
of the Board, its councils and committees,

(b) It is important that the Board is involved in program operations
to the extent that they have the capability of developing sound

program policy.

(c) There must be an agency mission, in relationship w1th the
policies and piucedures of the Board.

(d) Developmen‘t of an improved Board self-concept in Board interactirons.
(e) A broad-based relationship with all aspects of the community must
be developed; their role in staff selection, policy direction, and

business procedures of the agency.

(f) Individual Board members must actively participate in policy
formulation.

(g) There must be organization and direction for Board committees
and task forces.
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(h) It is important that the delegate agency board maintain an
on-going relationship with the Grantee.

¢

2. The Bylaws of the Albina Citizens Together, Inc., must setforth, in
specific terms, the role of the Board and of individual Board members,
including, but not limited to, the following:

(@) Board members will not maintain office space in the Albina
"Community Action Center. '

(b) Board members will not individually insert themselves into
the day-to-day activities of ACAC staff. ‘

(c) Board members will not unilaterzally assign tasks to staff members.
‘(d) Board members will not threaten staff members with termination.
(e) Board members will not monitor and evaluate staff members.

C. Work Program:

1. A joint PMSC/ACT committee must be immediately appointed to
accomplish the following:

(a8) Survey community needs and resources
(b) Rewrite work program

(c) Submit revised work program and amended budget to the Portland
Metrapolitan Steering Committee Board of Directors no later than
September 15, 1971.

D. Organization and Personnel;

1. There should be an indefinite freeze on the hiring of new personnel
to positions within ACAC.

S

2. Organization must be restructured to implement the amended work
program,’ -'

3. Abpropriate job descriptions must be written to accurately setforth
"the duties and responsibilities of each position under the amended work
program.

4, All positions, under the amended work program, will be reopened
for hire.
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5. Personnel work rules must be enforced.

6. Personnel will‘ be held accountable for time and performance.

7. Personnel work evaluations must be made in accordance with the
.ectablished procedures.

E. Information, Reporting, and Evaluation:

1. Albina Citizens Together, Inc., must be given technical assistance
in developing and implementing an information, reporting, and evalua-
tion system.

- 2. Albina Citizens Together, Inc., must submit reports as required
by the Grantee, and as agreed upon in the delegate agency contract.
3. Non-federal share (20%) must be reported, commensurate with
Federal share, and if failure to report after the third quarter of the
program year, the Grantee will reduce the amount of Federal share
remaining to match reported non-federal share.

‘1
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III.

Special Findix:xgs and Recommendations

A.

Findings:

¢

. Albina Citiznes Together, Inc., has failed to implement the work program

‘as setforth in the contract between the Portland Metropolitan Steering

- Committee--EOA (Inc.) (the Grantee), and the Albina Citizens Togcther,

Inc., (the delegate agency).

Recommendations:

1. Albina Citizens Together, Inc., must immediately implement the
necessary action to carry out the recommendations setforth in this report.

2. The corrective action recommended under C. Work Program must be
immediately implemented and a joint PMSC/ACT committee be appointed
to survey community needs and resources, rewrite work programs, and
submit the above to the PMSC Board of Directors, in the form of a revised
work program and an amended budget, no later than September 15, 1971.

3. The Board of Directors of the Portland Metropolitan Steering Committee
--EQOA (Inc.), will go cn record, and so notify the Albina Citizens Together,
Inc., that unless the above recommended corrective action is taken and

a viable, meaningful work program implemented by October 1, 1871, the
Portland ‘Metropolitan Steering Committee, by virture of its authority as
the Grantee, will suspend the Albina Citizens Together, Inc.




In addition to the study made by the Evaluatipn and Study Committee, dated

August 13, 1971, the Committee presents the foliowing breaches of Contract

and violations of the Portland Metropolitan Steering Committee--EOA (Inc.)

‘

Personnel Policies and Procedures by the Albina Citizens Together, Inc.

-

1. Section D. Article I, Page 6 of the Contract:

s

e

No plans of action for implementation of program account's objectives

could be produced, nor was there any evidence that any plans were

to be developed in the near future.

No documents substantiating the establishment of a food cooperative

and comsumer education activities existed.

C. The Economic Development Coordinator indicated that he had written

a plan of action s.everal months ago, had given it to the Program

Direcltor and that the plan had not been implemented.

Grantee records indiéate that progress has been made in securing

Small Business Administrafion loans for new and old established businesses.

No plan of action had been developed to carry out declarations made

_in the Housing Development area and the staff position for the

Coordinator of that area has been unfilled since the early part of

March, 1971,

=,

A plan of action which was not evident was said to have been developéd_
and wa‘s'rejected by the Board of Directors. In addition, an alternate

plan which was not evident was in the developmental stage.
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G. No evidence of activities to be carried out in the work program
existed norwere there available any pians of action to develop the same.,
H. No evidence of a developed team concept nor its usége existed,
I. No plans were available which would define the student work/ study
;:)rogram.
J. No written job descriptions nor responsible organizational pl.ans were
in evidence. )
Kf No records were available to. determine the names of students who had
" or were involved in the program.
L. Questionable adequate use o}f transportation facilities', questionable

transportation budget allocations and transportation expenditures made

at mid-year suggest that this area needs surveillance.

M. No adequate procedure and policy for the security of the building and

N.

for the protection of federally owned propetties was evident.

No overall plan for intra-agency program evaluation was evident.

- Section D. Article 2, Page 6 of the Contract:

Reports as recfuired: Substantiation of Local Share, Monthly Narrative

Status Reports, and Quarterly MIS Reports have either not been submitted,

and/or were not submitted in accordance to specifications.

Section D. Article 3, Page 6 of the Contract:

e

A. Personnel were employed who were not listed within approved budget.
B. Thé improper and unauthorized utilization of federally supported office

space.
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Fur'ther violations bry the delegate agency, in addition to those cited above, are
the following which resulted this week:

1. Board members resigning to accept paid staff position, in direct
violation to the’ Portland Metropolitan Steering Committee--EOA (inc.)
.Personnel Policies and Procedures, Section V, Article E, Page 12, which
disallowéd equal opportunity to all interested applicants.,

2. -The -con'tinuous inability to provide e; qubr‘um at reqular apd special
board meetings in accordanc‘e with the Bylaws,

3. The inability of the board to properly function in accordance with OEO

guidelines and Corporate Bylaws,

Based on the above and the Special Study and Evaluation Committee's Report
on the Albina Citizens Tbgether, ‘Inc., this Gommit;tee hereby recommends that
the Portland Metrepolitan Steerir_xg Committee Board of Directors immediately
proceed to terrﬁina_te this contract, in accq_rdance with OEO Instructions., It
is our recommendation that the money alloca‘ted. to the‘community remain as

funds to develop programs within the Albina Commuhity.

‘g




October 12, 1971

Governor Tom MeCall
Saste Capitol Building
Salem, Oregon 97310

Dear Tom:

Projects which were planned during the initial phases of the Portland
Model Cities Program have been moved to operational status. We

are now seeking wamys to further improve resource #tilization and make
the delivery of services more productive,

Toward this objective, I would like to explore with youtthe designation
of a person from your staff or within your administrative structure

who could serve as a primary contact for state level resources available
to the City of Portland,

As you may know, the Model Cities concept brings together consideration
of physical, social and economic needs and touches on several facets

of governmental activity. Many of the problems which we have been
giving special attention on a demonstration basis are also to be

found in othersparts of our city. We are looking forward to the
development of approaches and techniques which will have broad
application, Our interests include comprehensive planning, funding,
operations, and evaluation,

It is myhhope that this contact person could meet regularly, perhaps
monthly, with Mr. Edward Warmoth of my staff, Model Cities Director

les Jordan, and other local staff persons who would be conderned
£ time to time by the items under consideration. This would
establish a regular channel for review of progress and discussion
of future action, with particular emphasis on linkages to state
programs, This could well be a two-way agenda including communication
from the state level on activities which relate to our local operatioms.

By the way, I'm appreciative of the good working relationship which

'has developed between Mr, Jordan and State Multi-Service Director
Leon Harris,

QA7€E




I look forward
this matter.

DS W.s

to any ideas or suggestions you may have concerning

@77217;,%/{



i CITY OF PORTLAND )
INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING)

October 15, 1971

From Edward J. Warmoth, Assistant to the Mayor éb ‘

To

Addressed taCommissioner Lloyd Anderson

Subject Information on Pearl Bailey's Visit ,
Miss Pearl Bailey will be making a visit to Portland Monday, | _
-

October 18, and Tuesday, October 19, for the primary purpose ! Joos
of speaking to youth at three Portland High Schools. —
|
t
|

She is coming in response to an original invitiation from Mr,
Anthony B. Smith of Portland. She will follow a very limited
schedule since she has had the flu in recent weeks and is under |
heavy pressure from her commercial and book publicity dates. S
I talked to her by telephone Thursday night, and had Mr, Smith |
on the line with us, She confirmed that she is coming and will e
make the speaking dates at the high schools. It is her personal | w. C. |

wish to keep ceremonies, hand shaking, etc. to a minimum. il R

She's due to arrive at Portland Airport at 3:12 Monday afternoon
on Flight 43, Her personal Secretary Dee Dee Luies, will be
traveling with her. She will be met by the press at that time,
and I will be present to extend greetings on behalf of the City,
Mr. Smith has arranged transportation to take her to the Ramada
Inn where she will be staying in a suite. She has asked for an
open schedule on Monday night so that she can relax.

Twesday morning, October 19, she is to appear at an assembly

at Benson High School at 9:15, an assembly at Grant, at 10:10, and
an assembly at Jefferson High School at 11:35. It is her wish to
go on to Los Angeles as soon as possible on Tuesday afternoon
and I anticipate that she will catch the flight which leaves Portland
at 5:05 p. m.

Mr, Anthony Smith is in charge of the arrangements which he has
established.

EJW.c



i e S it

- po e BT Ry . AT
S B —— & >

e i e

T T TN AT T

T e o

Ll
-
LY

"> for anything"

6.J

4

.. Willner Discounts

- Try For

State Sen. Don Willner, D-
said Friday he
doubts if he would be interest-

. Portland,

ed in running for Congress

- should U.S. Rep. Edith Green

decide to try for the Senate.

Willner has been mentioned
frequently as a candidate for
the U.S. Senate. However,

Mrs. Green said this week she
is under pressure to run for
the Senate and is undecided if
she will do so.

With former Sen. Wayne
Morse apparently in the race
for the Democratic nomination
for the Senate seat held by
Mark Hatfield, there was some
speculation that Willner, a
strong vote getter in Multno-
mah County, might try for
Congress instead.

BUT WILLNER said, “I
doubt if I would be interested”
in Congress if Mrs. Green sc-

. lects the Senate race. He point-
*v. ed out he ‘“is not a candidate

but -described
himself as ‘‘a potential candi-
rate.”

Willner returned Friday
from Washington, D.C., where
he supported a House bill to
create an independent federal
Consumer Protection Agency
and met with Paul W. Mec-
Cracken, chairman of the
Council of Economic Advisers.

Willner, president of the
Consumer Federation of Amer-

How To Hold
=
%) VAT E e

FALSE TEETH

Securely
Do false tecth embarrass you by
coming loose when you eat, laugh,
or talk? A denture adhesive can help,
FASTEETH® gives dentures a long-
er, firmer, steadier hold. Makes eat=
ing more enjoyable. For more security
and comfort, use FASTEETH Dean-
ture Adhesive Powder, Dontures

that fit are essential to health. Sco
your dentist regularly,
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* DON WILLNER
. .« may not run.

ica, said he supports the Holisg
bill despite the defeat of a
amendment which would have
vallowed the agency to partici-
pate in informal proceedings
prior to court action.

wou
e
n-

informal proceedings
have been beneficial beca
many regulatory agencie
formally make important dect-
sions affecting consumers, he
{said. But even if the bill §sn’t
iperfect — it has been criticiZ
".)y consumer advocate Ralph
Nader for not being strong
enough Willner called it
landmark legislation and said
it should be supported in the
Senate.

Willner said his meeting with
McCracken ‘‘shed some light
but not nearly enough” on
what will happen under Phase
II of the President’s economic
program.

! Enjoy better tasting tap water with an
¢ activated charcoal water filter. Get
this $12.99 value water filter for just
$5.00 and two Tareyton wrappers.

. Send check or money order (no cash) to:
7 Water Filter, Dept. 3, P O. Box 4486,

| Chicago, IIl.60677

/ Offer expiras Doc. 31,1972,

o

ALLOWING intervention iny

Confirms

Trip Here

Pearl Bailey is coming to
Portland.

A telephone call to the sing-
er-comedienne confirmed she
will arrive at Pontland Inter-
national Airport at 3:12 p.m.
Monday and that she will talk
to the students of three Port-
land high schools on Tuesday
Benson, Jefferson and
Grant.

Confusion resulting from an
announcement by Anthony B.
Smith that Miss Bailey would
come here to help boost the
morale of young people was
cleared up when both Smith
and a representative of the
mayor's office, Ed Warmoth,
talked to the singer-actress-
author Thursday night.

The invitation was extended
originally by Smith, but as a
private citizen. Smith, who
knew of Miss Bailey's work
with youth, thought she might
ant to talk to teen-agers in
Rortland. But as arrangements
ogressed with many local
apencies for appearances by
the star, confirmation of her
arrival could not be made.

Now Miss Bailey, in light of
all the confusion, has said she
will come to Portland — and at
her own expense — and wil
return to Los Angeles Tues
day.

Tri-Met Tax
Bill Readied

Tri-Met owes the state §55,-
155 in highway use taxes and
penalties, Public Utility Com-
missioner Diarmuid
0O’Scannlain said Friday.
O'Scannlain levied the taxes
after Atty. Gen. Lee Johnson
decided Tri-Met is subject to
the weight-mile tax on buses it
operates beyond the three-mile
limit of the city of Portland.
Thomas King, Tri-Met gen-
eral manager, said he believed
Tri-Met would contest the tax-
es. The law allows Tri-Met to
petition for a reassessment of

it oMbl

By JEFF WOHLER
Journal Staff Writer

1t took Dennis Sullivan
qearly five years to build his
jome on Blue Lake near
routdale, but in an instant
ursday night, a freak boit
f lightning destroyed a good
ortion of it.

“‘Maybe. I'd better get
some lightning rods now,”
jaid Sullivan, head of the
Grant High School physical
education department, as he
Jooked at the scene of crum-
bled brick, charred plywood,
broken glass and disengaged
gutters.

Sullivan's house, located
on the north side of Blue
Lake about 'a quarter mile
east of Blue Lake Park, is a
brick, split-level home that
Sullivan had built in his
spare time.

BUT THURSDAY night,
during an electrical storm
that hit the east side of Port-
land, a bolt of lightning
struck an oak tree located
about 30 feet west of Sulli-
van's house.

The current of the bolt
traveled down the tree some
50 feed, dug a 12-inch deep
ditch to Sullivan’s house, and
then the impact of the cur-
rent crumbled the northeast
corner of his house.

Brick ‘used as facing for

the charges, he said.

the house was found in ¢crum-

NG
BEDROOM of Sullivan's 12-year-olk

Shannen, displays force of lightning
aused freak accident Thursday
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OFFICE OF THE GOVERNOR

STATE cMﬁYOR Y OFHCE

SALEM 97310

Q¢tober 22, 1971

TOM McCALL
GOVERNGR

The Honorable Terry D. Schrunk
Mayor, City of Portland

City Hall

Portland, Oregon 97204

Dear Terry: yousil |
CGunD. ¢
In response to your recent letter, let me say that [,
I am pleased with the great progress being made by your Citymm&\
Demonstration Agency. I recognize the tremendous amount of
time and effort that was necessary in the planning and
implementation of the initial phase. I heartily endorse
your efforts to improve resource utilization and the delivery
of services. As you know, it is my desire that the state
support these endeavors wherever possible.

You have requested that I designate someone from the
state administrative structure to act as a primary contact
in seeking ways to utilize state level resources which may
be available to the city of Portland. ;To this end, I am
d651gnat&ng Chalmers L. Jones, Aﬁsintﬁnt‘ta the Director
for Special Programs, Department of Human Resources, as that
contact person.

I know that Jacob Tanzer, Director of the Department
of Human Resources, is vitally interested in the Model Cities
Program; and, in this way, he, too, will be constantly in-
formed as to the program progress and ways in which the state
can be of assistance. It is my desire to continually improve
the cooperation and assistance that can be offered by the
state.

I appreciate your offer to bring the state into the
on—going activities of the Model Cities Program.

Sincerely,
- 4
/( g 2
Governor

TM:d]j
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November 2, 1971

Mr. Clarence Jensen, Chairman
Woodlawa Improvement Association
5630 N. E. Union Ave,

Portland, Oregon 97211

Dear Mr. Jensen;

Thank you for providing me with a copy of the letter concerning
Woodlawn Neighborhood Development Project activities, which
you sent to the President of the Portland City Club.

I share your feeling that good progress is bolu; made in the
Woodlawn Neighborhood.

Your letter is being placed with the files which we maintain
for projects related to the Model Cities Area.

TDS.c. ETW

S94&



ﬁ;ward - Blind copies of th._'letter have gone to
Ed Warmoth and Don Jeffery as well as yourself,

at JBK's request.

Jean - PDC




PORTLAND DEVELOPMENT COMMISSION

1700 S.W. FOURTH AVENUE . PORTLAND, OREGON 97201 [ ZS0ia0000 2242800

Novembar 8, 1971

Mr. Cherles Jordan, Director
Portiand Model Cities Agency
5329 N. E. Union Avenue
Portiend, Oregon 97211

Dear Charles:

As you are aware, the Boise/MHumboldt Coordinating Committee is anxious

to proceed with the proposed demonstration program for that area. The
program has been delayed by the confusion and misunderstanding concerning
how it is to be accomplished and by whom. | would |ike to clarify the past
and present position of the Commission on this program in order to overcome
this confusion and permit the CDA and the Coordinating Committee to make &
determination as to whether they desire the Commission at this time to
carry out the program.

When the demonstration program was flirst proposed by Mr. Ken Kaji, the
planning consultant to Boise/Humboldt, we indicated that the Commission
had no funds with which to accomplish it. Thereafter, discussions were
held directly between the CDA and Mr. Kajl on the matter. We understood
that agreement was reached whereby the CDA was to provide the funds and
contract directly with Mr. Kajl to carry out the program. In September,
we were advised that the CDA could not contract directly with Nr. Kajl
and the Development Commission was asked to be the operating agency and
to contract with Mr. Kaji. When the proposal came before the Commission
later in September, action was deferred because necessary legal require~
ments had not been met. Ve then advised the COA and Mr. Kajl what steps
we belleved were nacessary to meet these requirements.

Specifically, we stated that, in order te spend public funds for improving
private property, @ public purpose would have to be shown setting forth ;
the objectives of the program and the standerds for selecting the properties
to be improved., We indicated that the consent of the property owners would
have to be obtained with some obligation by them to maintain the lmprove-
ments in & proper manner. Bldding requirements would also have to be
satisfied. At this time we do not know what steps have been taken to meet
these conditions, whether the CDA desires the Commission to carry out the
program, or the scope of the program,

if the Commission is to carry out the program, we suggest that a separate
contract between the City and the Commission be provided in order that
there be no delay Iin getting it underway. Our steff will work with you
in preparing the statement of public purpose. We further suggest that



e

the plans and specifications be set forth in the contract so that we know
the exact scope of the work. The Commission will then contact the owners,
prepare agreements with them and proceed to get the work done. We belleve
that the work can be underway approximetely four weeks from the time we
contract with you. This is, however, contingent upon the willingness of
the property owners to have the work done and to maintain the improvements.
The timing is aiso dependent upon a single construction contract for the
work. We believe subcontracting the work could result In delay and other
compl lcations.

Upon notice from you that you desire us to carry out this program, we
shall proceed immediately to work out the details so that it can proceed
at the earliest possibie time,

Very truly yours,

John B. Kenward
Executlive Director

JBK:Njk
cc: Mrs. Dorothy Hardy and Mr. Nerman Plummer -
Co=Chairmen, Bolse/Mumboldt Coordinating Committee



L) CITY OF PORTLAND 1<
INTER-OFFICE CORRESPONDENCE

(NOT FOR MAILING)

Nov. 11, 1971 o
From Edward Warmoth, Model Cities Coordinator
To Mayorts Office
Addressed to Howard Traver

Subject  Status of Sidewalk Repairs For Cascade Center Project

This report is based on my Nove 11 meeting with Tom Turner
of the City Engineer's Office (ext. 4l2). He reviewed with
me a city inspector's report which shows thgt it will cost
approximately $7500 to fully repeir all sidewalks and curbs
on the property being used for this projecta

As a result of his contacts, a Mr., Shinniger representing
demolition contractor E.J. Baskett (665-3151) is to arrange
repalrs of those ereas where damage was caused by the
contractor. This is believed to be about $2500 of the
total. There is some question that’' another demolition
contractor who performed work for PCC may be responsible
for part of the damage.

Mro. Turner stated that we would wait for this part of the
matter to be completed before taking any further action.

Other repairs are due to damage caused by tree roots, natural
wear, and driveways which need to be replaced with curhs due
to demolition of the former buildings. I understand that this
work can be contracted by PCC or performed at cost by city
workmen,

If there is still a desire to vacate North Borthwiék and perhaps
other streets within the campus area, with action to be undertsken
in the next few months, it might be that the sidewalk and curd
repairs should be modified in accord with the tentetive plans.,

Regarding the vacations, I hope to review this action with

Mr. John Wirth of PCC (24)-6111, ext. 211) to explore their
future plans. At one time an open space and walking mall was
discussed. Several points would need to be cleared, including
8" water mains in the streets and fire protection considerations,
however general decisions on development plans will be needed.

ccs Tom Turner
John Wirth
Chaerles Jordan

9206
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TERRY D. SCHRUNK

OFFICE OF THE MAYOR HANOR

City or PORTLAND
OREGON

November 22, 1971 R ECEIVE @

NOV 22 1971

Mr. John W;,i;th, Coordinator of Building Planning MAYOR'S OFFICE

Portland Coﬁ’:munity College
12000 S, W. /49th
Portland, Dregon 97219

Dear Mr. Wirth;

I'm sending aleng a few thoughts about street vacation for the
Cascade Center Project, which was mentioned as a side~item
in the memo concerning sidewalk and curb repairs.,

As we have discussed, it may be desirable in future developments
of the Cascade Center to consider closing part of North Borthwick
Avenue and perhaps part of North Kerby Avenue. If you wish to
pursue this action, a specific proposal should be developed through
yvour planning and advisory committee process and that proposal
should be forwarded to the Mayor for consideration. The City
procedures to review a proposal of this kind involve several
agencies and public hearings with an anticipated time frame of 3
to £ months. Something might be initiated in January with an eye
toward executing any approved closures in the summer time while
classes are at a lower level,

I did some preliminary exploration with the Water Bureau. Eight-inch
water mains are located in both the streets and it would be necessary

to separate them from the regular system and provide an alternate feed
for the lines which are cut off, A separate meter or meters for the
Cascade Center would be needed and arrangements for water service and
fire protection would need to be cleared. It is estimated that the work
on the water facilities including the cost of new meters would be approx-
imately $i0, 000. Perhaps this could be funded from the balance we have
in the original project fund, providing this rated priority over any other
final expendituresrelated to the original project.



“ Page 2

Mr, John Wirth

If I can be of any further assistance, please contact me,

Sincerely yours,

g /

Edward J. Warmoth
Model Cities Coordinator

cc: Haoward Tra_v,e/
Charles Jordan

EJW.c
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DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, D. C. 20410

er D“““o

OFFICE OF THE ASSISTANT SECRETARY “97" IN REPLY REFER TO:
FOR COMMUNITY DEVELOPMENT NOV 1 8

L]
- M
Honorable Terry D. Schrunk R E v “ﬁ ﬂ y E @

Mayor of Portland NOV 22 1977
Portland, Oregon

Dearqa r: IWAYOR'S OFFICE

Thank you for your kind letter of November L4, 1971, inviting
me to participate in the Open House Program for the Cascade
Center facility, Sunday, November 21. I would like very Y Cﬂ 1227/
much to attend and to visit Portland. However, a previous &jﬁ_‘_f
engagement on that date requires I remain in Washington. ‘ W

Please extend my congratulations and best wishes to all -
in Portland who have worked to make this event possible.

Sincerely, ‘ ’777

’ -

Floyd H. Hyde
Assistant Secretary |- —
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OFFICE OF THE MAYOR

CITY HALL il MAYOR

CITY OF PORTLAND
OREGON

November 4, 1971

Mr. Floyd H. Hyde, Assistant Secretary
Oifice of Community Development

Department of Housing and Urban Development
Washington, D.C. 20410

Dear Floyd;

An Open House Program has been scheduled for the Cascade Center facility
of Portland Community College, which is located in our Model Cities area.
This project has been in developmantal stages over the past 12 months with
a limited number of classes. This observance marks the start of a large
schedule of fall classes.

We are pleased to extend an invitation to you to participate in this Open
House Program since H, U, D., and your office particularly, has been
instrumental in making the arrangements for this project.

U. S. Senator Robert Packwood of Oregon will be the main speaker in a
brief formal program, with remarks by other dignitaries. The program
will start at 1 p. m. with the speaking ceremony to begin at 1:30, followed
by tours and demonstrations through the afternoon, to end about 5 p. m.

In addition to the Cascade activities, perhaps we can arrange an informal

meeting with Model Cities Director Charles Jordan, Model Cities Coordinator

Edward J. Warmoth of my staff, and other persons from our city government

structure who would be interested in future community development programs.

We hope you will be able to accept this invitation. You may count on us for
assistance in arranging a hotel reservation if needed.

C\'/ Yours t,-uly,
——w A M"”(
=
M

AYOR

g

cc: Dr. Amo De Bernardis, Portland Community College

Charles Jordan, Model cm&% @TE‘SW \

TDS, c- EJW

TERRY D. SCHRUNK




November 30, 1971

Dr. Amo De Bernardis, President
Portland Community College
12000 S. W, 49th Avenue

Portland, Oregon 97219

Dear Dr. De Bernardis:

Thank you so much for your nice note of November 23, I
sincerely regret not being able to be present at the Cascade
Center Open House recently. I had it marked on my calendar
and was looking forward to participating in this event. I am
watching this project with continuing interest and expectation,
and shall stop by from time to time.

Best regards.

Yours truly,

MAYOR

TDS. m

VA%



Amo DeBernardis, president

PURTLAND COMMUNITY COLLEGE commory
12000 SOUTHWEST 49th AVENUE, PORTLAND, OREGON  §7219 +(503) 2446111 obleg el g

Robert A. Bissett
Howard Cherry
Hugh McGilvra
Lewis C. Nickerson
Robert E. Thompson

November 23, 1971

SEGEIVT
I\

NOV 26 1871

PAAYOR'S OFFiCE
" MAY 2R V ;

Exg

|
|
The Honorable Terry D. Schrunk :N
Mayor of Portland |
| ¢
K
!

!
|
i
F
!
!

Portland, Oregon 97201

Dear Mayor Schrunk:

I hope that you are feeling better and that you will soon be
back on the job. ; .

We missed you at the Cascade Center Open House; however, K
Mr. Warmoth did a fine job pinch hitting for you. I hope that ——
when you are back on your feet we will have the privilege of | .
having you visit Cascade Center; you efforts helped make it a—

reality.

.
I
1
e

Sincerely yours,

A2 L | _‘,—-’;‘vif >4

Amo De Bernardis
President

ADB mek



DATE: December 20, 1971
TO: City Counecil
FROM: Howard Traver, Hal Johnson

Don Jeffery, Ed Warmoth

SUBJECT: Annual Arrangement - '"Memorandum of Understanding'

On Tuesday, December 7, 1971, the preliminary draft of an Annual
Arrangement ''"Memorandum of Understanding" was presented to the City
Council. This is a matter that has been discussed between various repre-
sentatives of HUD and the City of Portland. Attachment A is a calendar

of events outlining the communications and meetings regarding this subject.

The objective of the Annual Arrangement process for the City is to integrate
the HUD portion of the federal funding process into the City's overall resource
planning procedures. It is not anticipated that cities will receive additional
funding as a result of participating in this process. However, these benefits
are anticipated: (1) likelihood of funding of those projects mutually selected
for inclusion, (8) projects included in this process are mutually agreed to

and part of a plan rather than the results of random selection, and (3) assures
the City that grant applications have been reviewed in light of local priorities
and policies.

A meeting was held Monday, December 20, at 10 a. m. including top staff

and officials of City bureaus and commissions and officials from the HUD
Portland Area Office. A final working draft of a "Memorandum of Under-
standing" was discussed. Attachment B is a copy of the roster of those in
attendance as well as an agenda for that meeting, The draft was discussed

in some detail and it was a general consensus of those present that it would
be advantageous for the City to proceed with an Annual Arrangement with HUD,
As agreement was reached on suggested changes to the Memorandum, they
have been incorporated. The attached recommended "Memorandum of

Unde rlhﬁlng" should provide the framework through which the City and HUD
can more responsibly identify a plan for resource allocation involving HUD
funds.

It is recommended that the City Council by resolution approve the "Memorandum

of Understanding" and authorize the Mayor to sign the document on behalf of
the City Council.

HEJ.p
Ene.
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December 23, 1971

The Reverend Llano G. Thelin
First Immanuel Lutheran Church
1816 N. W. Irving Street
Portland, Oregon 97209

Dear Reverend Thelin:

As per our conversation last week, I am pleased to forward to you
a copy of the Memo of Understanding for the City of Portland and
HUD relative to the initial position of both units relative to '"Annual

Arrangement. "

I would be happy to sit with you sometime after the first of the year
to discuss in greater detail some of the ramifications of this plan.

May I wish you and your family a most joyous holiday season and a
propperous new year,

Best regards!

Very truly yours,

HOWARD P, TRAVER
Executive Assistant

HPT.d

Enclosure
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