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City’s Core Values:
The Communications Team 
adopted these core values to 
unify our work and to guide our 
efforts.



Our communication approach

• Step 1: Build internal 
organization, alignment, 
streamline planning & begin 
implementation

• Step 2: Showcase and present our 
work simply, visually, & in a 
meaningful way

• Step 3: Build proactive, results-
oriented communications

• Step 4: Establish a reputation & 
track record worth following

Marie Kondo is our muse as we think about a 
metaphor for this plan & approach 



Short- & Long-term Goals:
These communication goals are on-going

Steps 1 & 2 (March through Summer 2023):
• Transition Plan 
• Fact sheets (multi-lingual)
• Intranet and expanded website 
• Investment in newsletter, social media & media relations

Step 3 (Fall 2023 to End of 2023): 
• Improve our reach and “open rate” 
• Implement proactive media relations (and multicultural media)
• Implement new employee outreach and engagement strategies 
• Package comms to support multicultural outreach
• Procure technology solutions to expand media and social media 

activities

Step 4: (Early 2024):
• Performance metrics recap: look for growth opportunities and areas for 

improvement
• Gain a wider audience, while working with partners built in 2023 



Transition Team Playbook
• Play offense

• We’re playing the proactive game, and relying less on our defense 
(reactive plays, scrambles and rushing)

• Engagement folks need to bake in time for outreach.
• We’re introducing a framework for production (comms) and delivery 

(engagement)

• Comms works with team to determine the date for announcements
• Often experienced overlapping/competing announcements
• We need to tell the right story at the right time(s)

• Newsletter and media relations is how we'll do this

• If it doesn’t go through the internal review process, it is not going out.
• Our opponents are one-thousand-times more critical than us



Newsletter the first to kick-
off all Transition-related 
updates  

Metrics in March 2023:
• Transition newsletter includes 2,000 

subscribers. 
• Transition monthly newsletter open 

rate is 19%
• Added neighborhood associations 

using ONI Database (from Civic Life)
• IDC newsletter has 300 subscribers
• IDC newsletter open rate is 19%
• Added neighborhood associations 

using ONI Database (from Civic Life)



Partner with the 
City’s newsletter 
editors

• Many bureaus have 
monthly external 
newsletters. 

• Many bureaus have 
monthly employee 
newsletters, including 
PBOT, Civic Life, Water 
and other bureaus.



• We secured monthly placement in Civic Life newsletter (3,700 subscribers).
• Civic Life open rate averages 43%.

Goals are to centralize/streamline communications, increase open rate and improve click rates.

Amplification 
Strategy & Approach 



Month Opens Clicks Recipients
December 337 51 1,573

March 314 65 1,698
June 641 204 2,566

August 841 136 2,784

Newsletter Metrics 

• On-track to double our newsletter subscribers 
in less than one year.

• Improved our “open rate” from 19% to 31%.
• 2,700 transition readers + 4,300 CL readers = 

approx. 7,000 readers (that we know of)

IDC releases draft district plan



The Intranet: Centralizing info for employees (especially service and delivery)

For our team:

• Letterhead & logos
• PowerPoint templates
• Translation guidelines
For employees:

• Town hall recordings
• PowerPoint work plans
• Quarterly reports
• Director Jordan’s email archive
• All program 1-pagers

https://employees.portland.gov/

https://employees.portland.gov/


Streamlining & Transforming Employee 
Communications
Goals: 
• Reach more employees, as we know many do not 

read our emails. 
• Provide more education to employees, especially 

regarding what the transition means.

Strategies:
• Working with OMF + Unified Comms to explore how we can evolve employee 

communications
• Working with City Org & Future Improvements team to expand field employee 

communications and outreach
• Exploring archiving Director Jordan’s email updates on intranet and tracking e-mail 

performance 



PBOT’s 
Intranet

• Transition team will 
have own citywide 
portal

• Work with OMF on 
a coordinated 
strategy for 
Director Jordan’s 
and citywide 
comms



Website & Resource Integration
• Website is the focus for fall 2023

• This is the foundation all bureaus are 
using.

• It’s a work-in-progress, and translation 
capabilities are coming soon.

Comms integration with 311 team
• 311 helps with any questions or refers 

government service needs within 
Multnomah County.

• 7 days a week - 7 a.m. - 8 p.m.
• A city and county resource, and ready 

to help us with voter education 
(district identification)



Media Relations Strategy

Align work with the Mayor’s Office
• Preview comms strategies with the Mayor’s Office 
• Hold 1:1 in-person meeting and go over this strategy
• Determine how they want to be enrolled
• Let’s model changes of the Transition / one-city model now

Hold joint on-site informational meetings this summer
• Do a roadshow with reporters that include drop-offs of informational kits.
• Begin to lay down the framework
• Build-out and develop a multicultural media campaign and build in-person 

relationships.   

Late Summer/Early Fall Blitz
• Focus on voter education and report upon new updates (new districts, RCV 

accomplishments, etc.) 
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