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Home I Auditor's Office I Council Clerk / Events 

City Council Work Session 
( Council Work Session ) 

Joint City I County Homeless Response System 

February 26, 2025 10:30 am - 1 :00 pm 

Available Online 

Council in attendance: 

• Councilor Avalos 
• Councilor Dunphy 
• Councilor Smith 
• Councilor Kanai 
• Councilor Pirtle-Guiney 
• Councilor Ryan 
• Councilor Koyama Lane 
• Councilor Morillo 
• Councilor Novick 
• Councilor Clark 
• Councilor Green 
• Councilor Zimmerman 

Meeting Materials 

tigenda 112.56 KB 

Presentation 1.91 MB 
Updated February 25, 2025 2:20 pm 

Homeless Services De1,2artment FY 2026 Budget Transmittal 
Letter 813.59 KB 

Homelessness Res1,2onse Action Plan Quarterly Re1,2ort February 
2025 4.04 MB 

Council Chamber doors open to the public 15 minutes before the meeting 
starts. Learn more about visitingm Hall to attend a Council meeting. Watch 
the live broadcast on YouTube, on the Q1,2en Signal website, or on cable TV 
(Xfinity Channels 30 and 330, Centurylink Channels 8005 and 8505). 

Staff contact: Jillian Schoene, Director, Homelessness Response System, 971-
313-0937 

Location 

City Council Chambers 

1221 SW Fourth Avenue 
Second Floor Auditorium 
Portland, OR 97204 

Get Directions 
More about this location 

Related 
Council absences 

Virtual Council 1,2artici1,2ation 

Council calendar and meeting 
information 

Current CitY. Council Meeting 
tigenda 

Eng9ge with Council 



















































Overarching Shelter Budget Landscape: FY 25-26

• ~$41.6 million for Alternative Shelter Services Program (8 City shelter 
sites)
• ~$11.4 million in carryover (sources: ARPA, Metro SHS, estimated GF carryover)

• NEED: $30.15 million

• $2.65 million for Sunderland RV Safe Park
• $650,000 estimated City GF carryover
• NEED: $2.0 million

• $28.1 million for additional shelter/services
• Advocacy for public/private funding

• The Mayor’s Proposed Budget will contain finalized figures based on 
these ongoing conversations with other jurisdictions. 









https://www.multco.us/communications/news/board-adopts-mission-vision-values-statement


https://multco.us/info/about-homelessness-response-action-plan
https://www.oregonmetro.gov/sites/default/files/2021/09/21/Multnomah-County-supportive-housing-services-local-implementation-plan-20210601.pdf
https://www.oregonmetro.gov/sites/default/files/2021/09/21/Multnomah-County-supportive-housing-services-local-implementation-plan-20210601.pdf
https://multco.us/programs/homelessness-response-system




















































https://www.oregon.gov/das/oea/Documents/OHNA-Methodology-Report-2024.pdf














https://www.multco.us/homelessness-response-system
https://www.multco.us/homelessness-response-system/about-homelessness-response-action-plan
https://www.multco.us/homelessness-response-system/about-homelessness-response-action-plan
https://multnomah.granicus.com/MetaViewer.php?view_id=2&clip_id=2879&meta_id=172100
https://multnomah.granicus.com/MetaViewer.php?view_id=2&clip_id=2879&meta_id=172100




https://public.tableau.com/app/profile/homelessness.response/viz/HRAPDashboard/LandingPage














https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/Community_Sheltering_Strategy_-_Exec_Summary_and_All_Systems.pdf
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Multnomah County Fiscal Report
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City of Portland Fiscal Report



24



25



26



27


	02-26-25-Joint-Work-Session--HRAP-Quarterly-Report-February-2025.pdf
	Summary
	Background
	Quarterly Progress Toward Key Performance Indicators and Action Items
	Measure 1: Shelter or Place in Housing an Additional 2,699 Unsheltered People
	Measure 2: Reduce Unsheltered Homelessness for Priority Populations
	Measure 3: Increase Exits from Adult Shelter to Permanent Housing
	Measure 4: Ensure People Retain Permanent Supportive Housing

	Recommendations/Considerations
	Appendix A - Multnomah County and City of Portland Fiscal Reporting
	Multnomah County Fiscal Report
	City of Portland Fiscal Report





