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How Did We Get Here?

o 18 months

o 20 dedicated Charter
Commissioners

o Thousands of community
members

o 1 election
o 58% approval



Phase 1

Immediate Transition

Establish Transition
authority

Scope, plan for and
implement the form of
government reforms

Scope, plan for and
implement elections
methods reforms

Phase 2
Adapt and Future
Improvements

Align work with new
form of government,
new council priorities

Continue process and
systems improvement

Conduct assessment

Portland Transition

Voter approved. Community centered. City delivered.

Phase 3
Future State

2030 Charter
Commission appointed

Continuous
Improvement

Revised work based on
assessment and lessons
learned




Portland Transition

Voter approved. Community centered. City delivered.

Phase 1 Immediate Transition

Election Methods Governance

« Council operations

 Salaries of elected officials

 City budgeting

* Facilities improvements

« Code review and revisions

« City Administrator position & recruitment
» City organization

 Future service delivery improvements

« Administration of ranked-choice
voting elections

* Voter education

* Districting



Countdown to January 2025

November August/September November

Voters approve Geographic districts set, Summer 2024 First election using

changes to elections, elected official salaries Adoption of the geographic districts,

city government established FY 2024-25 Budget ranked-choice voting
Winter and Spring 2023 October Spring and Summer 2024 January
Implementation underway: Initial organizational Voter and public education, New government
districts, ranked-choice structure determined, political campaigns underway structure in place
voting, form of government, kick off voter and public
voter and public education education
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Administering Ranked-Choice Voting Ballot
1st 2nd 3rd 4th 5th 6th

Ranked-choice

CHOICE CHOICE CHOICE CHOICE CHOICE CHOICE

Voting
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Voter Education

S

Utilize government Candidate Partnership focused
communication training on hard-to-reach

channels voters
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City
Boundary

District 1
District 2
District 3

District 4

City of Portland
District Plan Map

Adopted by the Independent District Commission
August 21, 2023




Roles of Council and Mayor

Future role of legislative council Future role of executive mayor

Sets policy. Manages city services with the help of the city
administrator.
Makes appropriations and raises revenue by

approving or adjusting the City's budget. Adopts administrative rules and executes laws.

Administers bureaus, employees, facilities and
resources. Ensures the City is using appropriated
funds effectively.

Convenes public meetings, gathers input,
debates and evaluates policy choices; and adopts
laws or policies to reflect those choices.

Introduces matters before council with the same
Quasi-judicial power to apply laws and policies. authority as a councilor, and votes in the case of
a tie.
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Preparing For the New Form of Government
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If nothing changes, the new city
administrator will have 26 direct
reports starting January 2025.
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A different reporting structure gives a city
administrator the best chance to successfully

lead and sets the stage for future improvements

n that benefit community and employees.
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PORTLANDERS

MAYOR OF PORTLAND

City Attorney

Chief of Police

Chief of Staff

LEADERSHIP TEAM

CITY
ADMINISTRATOR*

Assistant
City Administrator*

Communications*

Community and Civic Life

m

Council Operations*

PORTLAND CITY

Office of Government
Relations

COUNCIL

Portland Solutions*

Q

AUDITOR

Equity Officer*

Office of Equity
and Human Rights

Hearings Office/

= A
= Budget & Finance

Deputy City
Administrator*

@
C'_:Z City Operations

Deputy City
Administrator*

g Community &
%?{nomi

c Development

Deputy City
Administrator*

Community Safety

Deputy City
Administrator*

arks & Recreation
= '

Deputy City
Administrator*

Public Works

Deputy City
Administrator*

New program/function pending ongoing assessments
Reports to the Prosper Portland Commission
Return pending budget approval

CITY OF PORTLAND, OREGON
Proposed Organizational Chart

CITY ORGANIZATION

Budget

Revenue and Financial Services

Business Operations

Fire Police Disability & Retirement

Asset Management*
Fleet and Facilities
Human Resources
Integrated Security

Arts

Development Services
Permitting*

Planning & Sustainability

Community Safety Division
Emergency Communications
Emergency Management
Portland Fire & Rescue
Portland Police

Parks & Recreation
Portland Children’s Levy

Environmental Services
Transportation
Water

Special Appropriations
Small Donor Elections

311 Program
Procurement
Special Projects &
Opportunities
Technology Services

Portland Housing Bureau
Prosper Portland#
Spectator Venues
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? L o CITY OF PORTLAND, OREGON
“; & “ '"Q Proposed Organizational Chart
POR:'LA:NISE‘F{’S EXECUTIVE OFFICE

2
° =] Budget & Finance
- CITY

MAYOR OF PORTLAND ADMINISTRATOR* Deputy City
Administrator*
Communications*
r Communications Officer

Al Assistant Central Communications* ('.\ . .
City Administrator* o * City Operations

Chief of Police Community and Civic Life Deputy City
Engagement Officer* Administrator*

Equity Officer*
Chief of Staff

Council Operations*
Manager '" Community &
Office of Equity 'ﬁ.{r'lomi

c Development
and Human Rights Council Operations and Legislative process* P

m Deputy City
. . Administrator*
Office of Government Relations
PORTLAND CITY Director
COUNCIL

Portland Solutions* ,Community Safety
Manager
Deputy City
Houselessness Administrator*

O\ « Joint Office of Homeless Services IGA

+ Temporary Shelters
AUDITOR + Safe Rest Villages *

Public Environment Management Office ﬁarks SRR

Street Services Coordination Center Deputy City
Hearings Officer + Impact Reduction Program Administrator*

Public Works

Deputy City
Administrator*

Key
*  New program/function pending ongoing assessments
# Reports to the Prosper Portland Commission

A Return pending budget approval



Website
</>

portland.gov/transition

Sign-up for our monthly newsletter

portland.gov/transition/updates

Email

transition@portlandoregon.gov
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