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Employee
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™\ |Portland
a4\ | Transition

Voter approved.

Commun ity centered.
City delivered.
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“AGENDA

3:00 - 3:06 Welcome and Opening Remarks

Council Operations

Transition Ambassadors
Opportunities of Change

Q & A/ Comments and Closing

s




Today's Speakers

Daniel McArdle-Jaimes Michael Jordan Tate White Tiffani Penson Jamey Duhamel
TRANSITION CHIEF STRATEGIC PEOPLE & CULTURE STRATEGIC
COMMUNICATIONS  ADMINISTRATIVE PROJECTS MANAGER ENGAGEMENT &
MANAGER OFFICER MANAGER PROJECT DELIVERY

COORDINATOR

—
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Purpose: Responding to Voters

Vote for one candidate »

FUTURE

Rank candidates
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Citywide elections

=

Four geographic districts

4 commissioners
+ mayor who create policy
AND oversee bureaus.

12 Councilors who create
policy. Mayor manages city
with a city administrator.
(January 2025)



Countdown to January 2025

Summer-Fall 2024
Continued engagement on  January 2025

Fall 2023 council operations, Onboarding and
Winter and Spring 2023 Initial council operations and ongoing organizational recommendations
Transition planning and initial ~ organizational structure readiness, voter education ~ provided to new
implementation underway established; and administration work leadership
© 4] 6]
Nov. 2022
Voters approve - o= =
Charter changes  ,*~ D . TN, . N
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August 2023 Spring 2024 November 2024
Geographic districts set, Engagement on shaping First election using
elected official salaries council operations and geographic districts, ranked-

established organizational readiness work choice voting



Roles of the Council and Mayor

@ Mayor
Oversees City Services

1. Engages the public on community needs. 1. Engages with staff and leadership on city
operational needs.

Council
Sets Citywide Policy

2. Sets the direction of the city, through a

strategic planning process, usually with the 2. Leads implementation of Council's strategic
help of the City Administrator. plan, with the help of city leadership.

3. Approves the City budget in accordance with 3. Proposes budget funding necessary to
the strategic plan. implement the strategic plan.

4. Approves policies* necessary to respond to 4. Requests development of policies* to
community or organizational issues and to address community or operational issues or
achieve strategic outcomes. to achieve strategic outcomes.

*Policies can be developed by either council offices or city staff. Some items currently
: approved by council may be approved by the mayor or designee in the future.
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PORTLANDERS

District 1 District 1 District 1
Councilor C Councilor B Councilor A

Admin
Specialist

[
MAYOR OF Ad[""]
PORTLAND Specialist

Senior

. Mayor’s
Admin Aide

District 2 Specialist
Council
President I

Council ,
f Operations - CITY M:ﬁ;s /
Manager ADMINISTRATOR*
District 3

Council Vice
President Admin
Specialist Committee
Operations +
Legislative
Support

District 2 District 2
Councilor C Councilor B

District 3 District 3
Councilor C Councilor B

Coordinator

NOTE: ongoing discussions
. about reporting structure

Admin Specialist o o 3

Specialist and classifications for

District 4 District 4 District 4 Coordinator
Councilor C Councilor B Councilor A S ha red Staff gro u p




What are Council Committees?

«  Committees are small groups of councilors assigned, on
either a temporary or permanent basis, to closely examine
legislative matters.

- Agenda items or ideas for legislation can be assigned to a
committee for focused attention to explore and discuss
policy options.

«  Council committee meetings are public meetings and can
provide opportunities for public input on more specific
topics.




Decisions already made about 2025 Council Roles

Council City Council or by

President* Committee

Work w/ the City Auditor to finalize meeting agendas

Assign submitted items to committee or council

Assign seats in council chambers

Sign items approved by council, if necessary

Serve as primary liaison between Mayor and Council

HSSCKK

Form committees by resolution - including subject V'
matter, duties, and membership

Pull items from committees for full council v
consideration

*

ﬂ Council elects a council president and vice president at the first meeting each year



} Other Code 3.02 Decisions

- Set a minimum requirement for council to meet at least
two times per month, with at least one being a night
meeting.

. Clarified vote requirements/thresholds not defined by the
charter to align with 12-member council.

. Defined key council meeting management requirements.
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Portland’s Policy Process

PHASE 1

Identify policy need

Community engagement
and input

« Responding to community
issues

« Responding to county,
state and federal laws

« Research and analysis

"

PHASE 2
Refine policy
options
Draft policy
Understand impacts
Refining policy
Legal reviews

Schedule policy at council
committee or full council

PHASE 3
Debate proposed

policy
Public council and
committee meetings with
opportunities for
community input
Council debates the policy
proposal




PHASE 1 > PHASE 2 >> PHASE 3 >

Identify Policy Need

STEP 1 STEP 2 STEP 3 STEP 4

Community and Partner Potential Solutions Confirm Policy

‘ Input Identified Choices

Refine Policy

Administration Bureau staff
Community, Operational  Research, analysis, @
or Regulatory Need and policy drafting

Community, internal Refine policy based

Council Office Council staff SEISAIIRSE on engagement.
: : : attorney engaged on
Community or Policy Research, analysis, :
draft policy

Need and policy drafting (as appropriate or  Policy advances to

‘@ Auditor’s Office Auditor’s staff g phase 2.

Community or Research, analysis,
Regulatory Need and policy drafting

FEEDBACK OPPORTUNITY
Q: How does the community provide feedback here in this new form of government?
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PHASE 1 >m> PHASE 3 >
Refine Policy Options

STEP 3

O STEP 1 STEP 2 Review and ReadSTfE)I: I?ublic
L Draft Item Refine Item Scheduling Calendar DiZcussion
5 Creation
I :
= Administration ltem re?ned by ;

attorney (if required) -
a) - Item(s) reviewed b
> creates item and mayor’s office cc§u)ncil clerk 4 Ags;télglf:;tled
P Item refined by clerk/auditor
)] . .
I Council Office attorney (if required) and
> creates item and Founcil assigr)ed to either
E—) operations team committee(s) or full  Item advances
= : : - council by council to
- Auditor’s Office Item refined by resi{ient Phase 3
o . attorney (if required) P
: creates item and auditor’s office

AGENDA FILING PROCESS STARTS
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Debate Proposed Polic

STEP 1 STEP 2, OPTION 1 STEP 3 STEP 4
Scheduling Calendar Approval Committee Meeting(s) Council Decision | Permanent Record

* Presentation

« Public Input @ 5

* Discussion

*Create committee report & Council votes

C°“T‘C" a’pprov-es iz @elnd. recommendation to full (varies based on {-\udltor i
president’s assignment of council tvpe of action item for
item(s) to committee(s) or full yP

! _ eacings). S
council. . record.
readings).
* Presentation @
* Public Input

* Discussion

FEEDBACK OPPORTUNITY
Q: How does the community provide feedback here in this new form of government?
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Considerations for City Employees

The new council will focus on policy and connecting with community.
1. How could this new focus impact your work at the City?

2. What policy areas are you most concerned about as a City of Portland
employee?

3. How do you think council committees could be useful?

Complete the online survey by April 4:
=]  www.Portland.Gov/Transition

Email: transition@portlandoregon.gov



mailto:transition@portlandoregon.gov

Transition Ambassadors Program

Bureau of Human Resources, City of Portland
Tiffani Penson, People + Culture Manager




Overview

Our Role

People + Culture

2024

People + Culture is a new team
within BHR established to
deploy and operationalize the
Core Values of anti-racism,
equity, communication,
collaboration, transparency,

and fiscal responsibility,
adopted by City Council in 2020.




Supporting Change!

2024

The Pilot Transition Ambassadors program will support employees
through the changes as our organization moves to a “One City”
model under the mayor-council form of government.

Employees in this role will be instrumental in supporting staff by
helping to:

 Drive, engage and inspire
- Be a change agent
« Deliver excellent customer service

People + Culture




What is an Ambassador?

Information, Feedback, Support

Ambassadors will:
Give you the most current transition information

Direct you to the right contacts to answer your questions
Support a “One City” culture with employee events
Provide your feedback to the Transition Team and other leadership




Program Structure

Steps for Pilot Phase

« Managers & supervisors will identify first cohort for program pilot
« 4 - 6 ambassadors to be selected per service area

« Ambassadors will be provided with the following resources:

 Training - Access to LEAD Trainings: Change Management Training;
Mental Health and Wellbeing Trainings and Additional Resources

* Program overview, planning and support - People + Culture and
Charter Transition Team

Ambassadors will be identified and trained in March and April,
available to assist you starting in May!

People + Culture







Desired Outcomes of the Transition

1 &

+** An accessible and transparent government with Councilors
who are easy to reach

* A trustworthy government with councilors who safeguard democracy
s A reflective government with councilors that look like the community they represent
* A responsive government with councilors who understand community needs
* An accountable government with councilors who answer to the people

¢ A more participatory and growing democracy, with more voters’ voices being heard in elections

—



Opportunities Coming Your Way!







Questions Discussi

FaTTEETE:
mEascasam




Employee Intranet:

®
g employees.portland.gov/
transition
- Public Website

portland.gov/transition

Stay

Sign-up for our monthly

Updated ©) newsietter

portland.gov/transition/updates

Email

N
pr

)

transition@portlandoregon.gov
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