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City Council Work Session 

( Council Work Session ) 

Portland Solutions 

January 7, 2025 9:30 am - 12:00 pm 

Available Online 

Council in attendance: 

• Councilor Avalos 
• Councilor Dunphy 
• Councilor Smith 
• Councilor Kanai 
• Councilor Pirtle-Guiney 
• Councilor Ryan 
• Councilor Koyama Lane 
• Councilor Morillo 
• Councilor Novick 
• Councilor Clark 
• Councilor Green 
• Councilor Zimmerman 

Presentation: Portland Solutions Work Session 3.17 MB 

Visit Portland Solutions website at www.portland.gov/portland-solutions for 
more information. 

View the Shelter Services, City of Portland Annual Report 

Council Chamber doors open to the publ ic 15 minutes before the meeting 
starts. Learn more about visitingm Hall to attend a Council meeting. Watch 
the live broadcast on YouTube, on the Qpen Signal website, or on cable TV 
(Xfinity Channels 30 and 330, Centurylink Channels 8005 and 8505). 

Work sessions are publ ic meetings related to a specific topic where 
information is presented to Council. Council does not vote or take any action; 
public testimony is not taken. The publ ic and press may attend work sessions 
when held in person or watch the live broadcast on line or on cable TV. 

Location 

City Council Chambers 

1221 SW Fourth Avenue 
Second Floor Auditorium 
Portland, OR 97204 

Get Directions 
More about this location 

Contact 

Skyler Brocker-Knapp 

Senior Policy Advisor 

E:21 ~ler.Brocker-
KnaP-P-@portlandoregon.gov 

Related 
Council absences 

Virtual Council participation 

Council calendar and meeting 
information 

Current City Council Meeting 
6genda 

Eng9ge with Council 





Portland Solutions
• “Builds creative responses to Portland’s most urgent challenges”

• Combines popular and effective programs:

• City Shelter Services (Brandy Westerman)

• Impact Reduction Program (IRP) (Lucas Hillier)

• Public Environment Management Office (PEMO) (Anne Hill)

• Street Services Coordination Center (SSCC) (Nate Takara)





Our Model is Working

4 Statistics from July 2022 – June 2024

Maintaining a low-barrier to entry assists 
participants in stabilizing their situation to 

receive assistance and support on their 
journey to housing.

Outreach and coordination focuses on 
meeting people where they are in their 

experience, requiring flexibility and critical 
problem-solving.



https://pdx.maps.arcgis.com/apps/dashboards/c68d1d2e29e444a7b70f20aaafcbfbeb
https://www.portland.gov/homelessness-impact-reduction/report-campsite


www.portland.gov/report

http://www.portland.gov/report


https://www.portland.gov/homelessness-impact-reduction/report-campsite
https://www.portland.gov/homelessness-impact-reduction/report-campsite
https://www.portland.gov/homelessness-impact-reduction/report-campsite
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The Day Storage site is located at NW 
5th and NW Glisan St

A new laundry 
facility serving 
people 
experiencing 
homelessness 
opened on the 
central eastside 
this past year

GLITTER staff pick up waste along a designated route. Photo: Taylor Cass Talbott
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https://www.portland.gov/sscc/homelessoutreach
https://www.portland.gov/sscc/homelessoutreach
https://www.portland.gov/sscc/homelessoutreach
https://www.portland.gov/sscc/homelessoutreach


Future / Challenges / Opportunities 

• City transition → increasing responsiveness across all bureaus

• Budget considerations → not traditional expenses for City

• Shelter creation → more shelter needed

• Vehicle camping / RV policy → very expensive & legally challenging

• Technology & outreach → tools that foster coordination across 
spectrum of services
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Questions and Discussion




