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GREG WATSOI,I:

JIM GRIFFIN:

GREG I{ATSOI'I:

JII'1 GRIFFIIi:

Greg [,'atsr:n, Clt:.i irt:ran
llerb Sinrpson
E11a t.iae Gay

CDA - Neva

lia s l-e n
J arne s

I,ii I ton
t/et'i.i':er

Gri i'f in
Ha tc irer

Chailr-rran stated ihat scme coircrete decr'sions r/ou:l d have to be made by the conrmittee
at this nrleling ar, the report to the CPB js due next Tuesday, Jurie 6. t'{r. Griffin,
fornier Director cf iriEDiA, l.:as delayed his trip back East to be with us at this
mceting. He understands r./e are tak'ing a lool( at i:itDIii and tiie reason he tias released.

GREG lJATSOi'l: Informed l'1r. Grjffin that r'Ie are not atternpt'ing
to reinstate you r.ri th l.iEDIA corroration. You
state this i s sonethi ng you do not t;ant. l,le r'ri'l I
have sone quest.ions for you and I am asking the
Conunittee to be as open frith you as you are uith
us. Can you tell us hor'r you were se] ected as
Director of l'lEDIA?

JIM GRIFFIN: Stated he uras contacted in Phjladelph'ia by
Washington consulting firm, Checky & Co.
result of this contact he was invited for
intenriew before the exist'ing I'IEDIA board,
subsequently hired as Director.

GREG I{ATSO|.I: Asked if they had outlined his duties and
res pons i bi I 'i ti es .

JIM GRIFFIN: Stated the prograrn was written up and outlined
according to the proposal that was submitted to
Model Cities for funding. It outlined the
functions and duties of staff, number of staff,
sa] ary ranges, and all administrative details.

a
Asa
an

and

Asked if he began to hire staff.

Stated four people had already been hired, and he
hired thd rest of the staff over a period of four
months .

Asked 'if Mr. Griffin
any influence on his

felt that staff
sel ection.

personnel had

Stated Fr.rnll Cox may have had some influence.
He des'igncd the program for l.iiLllIt. He subnritted
the prcposals,rnd he reniained crn jn tite role of
the Icor,r..,;li st.

Asked if I'ir. Cox t.rrote til-DIA progratn vilren trc was
ptrrt of tlru iiodr:l Cit'i cs stafF.

GREG I,IATSOii:
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liLir.it sIi.i,Js0ii:

JIIi GPIiJFIIJ:

GREG I,JATSCiI:

JII'I GRIFFII]:

GREG I,JATSOI.{:

JIM GRIFFIIi:

GREG I,IATSON:

JIM GRIFFIN:

GREG I,IATSON:

S 1-rr t cd
OVi:r tO

c iia.i t.r'anslt:rrcC front l''io;iel Cit'i es stafi'
ili:ii i/i.

Askeci l1r. Griffin if he !rot.tlong vrith irrank.

Stated rrc,-i t is difficult to
v;ir.:rr you are qci lig l-o chanrlr
!r.is t.l0 neeci fot' ari Ec:cncnti s t
position. That pcsltion r{is
grair in about ilarch.

alcrig. v/i th soir€on.r
r prcEi'a:ir. There
i e'l i trr i ria ted the

get
hei
nd

t
a
rrrritten out of tire pi'o-

Askeci lir, Griffin hor.r long he t'tas enip'loyed by t.lEDIA.

Stated from June I to l'larch 
.l4.

Stated that uhen this Conniittee met with l,iEDIA board
they inforned us that they had confronted you t'tith
the reasons r;hy they felt it best to release you-

Stated the Board djd not confront him r+ith anything.
The Board meeting r,ihere r,re t/ere supposed tc d jscuss
MEDIA probleES rras cancelled. John Bell, Frank Cox
and Joe Breed sent a recomn:endation for my reinoval
and a proposal to the Board for restructure- One

staff member wanted an RDP program. The other
proposal vras for an jndustrjal cievelopment program.
I turned both of the programs dolin when they t+ere
discussed vlith rne. That happened about tlo moitths-
prior to them requesting my dismissal . The proposal
they sent to the Board of Directors contained a

cover letter recommending my removal .

Asked if he had let Jack tlills know that he d'isagreed
with them.

Stated these three people who recommended my dis-
missal had never confronted me as a group. There
had never been an effort made by the staff to sit
doln and r.lork this out.- It was done urhile i was
out of tor.rn over the holidays"

Referred back to the sub-cornmittee's meeting ttith
MEDIA Board'of l,lay 

.l5, 
when he asked the Board if

I'lr. Gri ff i n r,ras confronted wi th these conrpl ai nts
prior to hi s di srn'issal . Jack l,ii I I s had stated that
a 30-day period had been set up prior to his dis-
missal to confront him t'rith all corlplaints. Is tltat
a factual statelrent?

Stated he t,ras to bring before tlie Board jn Febt uary
an outline of the action ite t';as goirrg to take tc
solve the pro[rlenrs , -l lrc nceti ng t:as ncver hel ci .

Everyttr ir)li lias prc;larcd to subrnj t t.o
tlrat meetinq. liorrc of thc Boai'd rncirl-r

I iras 
",rJvi 

si:d to hold of f unti I the rr

*!'o

ers
[olrcl at
a ttenCccJ .

lriet i ng.

JII'I GRIFFiI{:

ext
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JIt,i cRii:i:l it:

GREG I.IATSOII:

JIM GRIFFIN:

GREG I,IATSON:

JIM GRIFFII'I:

JIM GRIFFIl!:

0n i,il'ch 8 a lad.)t,.l.rnet St,le,.it, callerd rre and saicJ
tlrl"e is:cliri:ihing i.1iiiill1 cn I sliculd knot;. She
t:antcc t.o lct rir.) l.:nci'r oi a nnceting 1:ii,'tt tlas he ld
at hcr house on a Srturciil/ r.rith Jcirrr Be1 I irr
atteiiciai-rcc. She saiC thry l.:ept rcfc,-t'ing to nie 'i n

derogrl.o;:y terr'is . 1-lrey ',,ir:re drat,ri rrg up a pr0p')sa I
to di:po:;c of scrne'laluable equipnisrtL bcir-lrrg'i ng to
A & P v,ho trere going bankrupt.

I gave the stafF insl.ructions to go to the tt:ttclters
fjrst as they sirould have the fjrst ciption on that
equipnient. I advise<i the staff to prepai'e proposais
for peopl e l'rhc r'roul d be j nterested i n buyi ng . Tt'rc
groups t,;ere interested. I came up and discusscd
this ri'i th Jack and assurecl l,.inr that if anyth'ing r.ras
done, these groups r.rculd get a fair shake. I
instructed John Bell arrd Joe Breed to prepare pro-
posals for bonding con:panies and they refused. They
sai d they vrere biased . John Bel I i ndi cated to rle
that he vJas interested in buying some of the equip-
ment. I to1 d him if he wanted to subrnit a propcsal
he would have to quit first. That ueekend the
proposal yias prepared and Free Freights propcsal was
also prepared.

Janet Sr,reet came to me and let me knotr that this had
been going on for quite a while. She told me about
$400 that was m'issing. llone of this could I confirm.
She did describe our l'lEDIA receipt book. I fel t
that the situation r{as grave. I took this 'lady dot'rn
to Bell and he was the only person to hear her
accuse him and he denied everything.

Asked vrhere was Hatcher at this time?

Stated he was
proposa'1.

sure that Hatcher was unar,rare of the

Asked if there were cornmittrnents before Mr. Griffin
started.

Stated there rvere no official conmittments.

The l'lanagement Consultants vrere snor.red with a lot
of work. I recogni zed th j s very early. l,Je des'i gncd
the structure to funnel things through the top. l{e
had the structure conrplete anC on tlre drar,ring board.
I rvas going to present it to the staff at the n.r(t
staff rnceting. The staff niet r.rith the board r::cr:tt-,e rs
on l'lcd11.sday. They r+ere alvare I had been pretcl'-i ng

this anti they r.rere trying to geL thtir prcposal in
befor,-. tiris. Af ter I sLrLrui tte(i tilJ pl'oFCs.rl I t.r.-.nt-

beforc eacli persorr and told them r.;lro had pr'oposed n1v

renrov a I .
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.liil Gil.iljirlj: St;ite h.-,tolii th::ril if thrgr {i;ri'l at.jrer. r,ritir th-.
sti'uctiii"f he i;.';rlri have to asit ['crr'tlreir rcsigra-
tjcn, Ii yc;u i,!t'e3 i vrill hai,e to asll for a leLtr:r'
e,r:.,jnrr .you t:il I t;ot.k with j t-. I got a lctler ft'orrt
tr+o 1'r;:rp'l r: - Iiel I ar:rj 'Bi-eerJ. Cox i ef used to Ei,re
me a I e;i.er. At iha incrti ng I tol d thcni I uas
cii::rrrig:;ir,.q Frlrlrk. l'hFy sairl i.o try and t.ic,rk jt out
errrd rrot d i sr,i iss h i;.

As hed did you tiave trouble gett'ing along ';r'ith Cox?

Stated the first feri rironths he did. Cox said ycu
r.li I I ha're to denend on ne fcr poi i ti ca1 contacts as
I knoi+ i.iodel Ci li es p'gp56nrrel anC key peopl e i n the
banks , etc.

Askeci l'l',^. Griffin if he vrottld share
relative to the IiEDIA Board rrakeup.

his opinion

Stated the I'lEllIA Board is a very poor structure.
They have sone pcor reoresentatives on the board.
The l4ayor selects three representatives, the CPB

selects three, and those six select tlte other three.
There is oniy one member t'tho is an Albino representa-
tive, and he is a poor businessrnan. The rest of the
Board feel that he represents the community. He

does not speak for the black people. He speaks for
himse'l f. I think some Decple on the Board are
detrimental to the Board. George Christian is
definitely detr.inental to the Board and to the
conmunity. He has a business, but he has never used
the NEDiA funds directly for his benefit. He has
knovrn sorne of the peopie viho come to i"lEDIA and has
personally vouched for thein. He has affected the
opinion of the otlier Board members.

Asked about the other members of the Board.

lli:llB S liiPS0ll:

JI14 CP.II.FIIi:

GREG I,IATSOIi:

JII4 GRIFFII]:

GREG I,IATSON:

JIM GRIFFIN:

GREG I,IATSOII:

JIiI GRIFFIIi:

GRtG I'lirTS0li:

Stated
Board.

Asked if
direct r
by i\lodel

Jack t'1i I I s i s def i ni tely detrimental to the

h
el

C

is affiliation with the
ationsip wi th propcsal s

i ties residents.

U.S. Bank has a
being submitted

CIII T

Stated if a prcposal cane in that uas above X nunrber
of dollars he r,rould heor abou: it. llis r:cornmenia-
tions irculd be go to 1,1[Dl,tr and take the rcsponsibii'i ty
off thl barrl:. Tlre l,ank v;;u1d say th.ry don'L have a
ntinct'i ty o;f icer.

Aslled if oire of t;rc ob"iecl'ivcs of lli:DIA'i s to tiLe
resporrsiiril'i i"v of I' the banll .

Stat.cd rro. Tlrc SDA has a ritinori ty progrilr]. l'lE
1,.,,.. r.^ r -.:r.,,., \ !,. ,,!jrr :,' LLt.,i.tOlS ullai'C triiitot'itjl:, ltlrt'r golr(1 l.o

J II,1
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GI-iEG li^Ts0il

JII,i GIllFFIIJ:

GREG I,IATSON:

JIM GRIFFIN:

JiM GRIFFiN:

HERB SII4PSOI{:

JiM GRIFFiII:

ELLA I,IAE GAY:

JII'I GRIFFII,i:

GRIG I{ATSOi|:

tlre i';irnk alrl tht'i.rrrr!: scn,:is thcr,r tc l.1t.DLii. Tirc Si.ii
is C:iirr; tl:::3?r:r.: liiir.i . It is a drilir't tr I'iiLrii"l
att,:l j il:ire a S.:i--iu,;l ii;.i Sia!l: iry nOL drsgr.ir:rsilti ilg
ttrg:e si tue ti r,ns. i'iie l;aril:s ileconc at,i 3re that l,oii
arrf .i ;.ir,'lrlt,r:ci t;i-lir i.r!-,Crp,l 

..: ar:i l,liLlIil, b::C,_r:;rls cf lendir:g
a!l3rict.. ilarnils lccl: ;rt l.iiitii as risll capitai, arid
neVer e:i llarli't!le;lli-lart COUIISeI j jilg.

AslleC if l.lr, Grii:f i n haC any rricoininendati crrs on
finaircial as:;jstance aricl nanage'trenL. couri;e1iing.

Stated tiie seed nioney from iiiDiA shou'ld ba taken
ar.tay, If you ha'.,c seed noney ycu offer a crutch.
In only a ver.,v fel.r cases can i'IEDIA finance a cor:ipai':y
as it should be. I r,ras proposirrg mcving t,lEDIA frcim
an organizaljon tiiat deveioped a finarice business
to one that encouraged o,rrnership by minorities.
I'lanageiilent r.Jou'i d becone less a Broblem. I think
there should be a bus,i ness developii:ent setup \'Jnere
X number of dollars shouid t,e provided for staff to
devel op busi nesses .

Mentioned policies and procedures used for l4r.
Griffin's re'l ease. Suppose anorher man comes
aboard and sornebody writes another Ietter. tJhat
procedure should be taken by the corporation to
justify this kind of re'lease?

Stated he thinks the CPB shou'ld have som.einput at
any point in these programs r.lhere money 'is be'ing
allocated througn l';odel Cities. I'IEDIA is here to
serve the cormunity. llor.r are you going to serve
that conmunity unless you have some representatives
there to regulate the services performed. It can't
be done in a Board nreeting every other Tuesday night.

Stateci the d'irector h,as supposed to have the
authority to fire or hire. However, when he fired
somebody, he r*as fired.

Stated there are nine members on the Board. Hotv
was the attendance record at the meetings?

Stated the Board is run by three key people. The
attendance record of nicst members was good.

Asked t;as there any tinre you t.rere given the oppor-
tunity to air your' compiaints to the total Board?

Stated never. i aireC it the dcry I was disnissed.

Stated at the CPU you referred to the alternatives
that i'rr:re lrarrCr:d to yoir . You cou lcl go. Three s [ai'f
rnerrihers coui d gc. Al I f our crf you coulci go.



Jiii CrlIFi:iii :

GRIG !;iii.si:ii:

JII,l GiliFF]i]:

GREG I.IATSON:

I'IILT HATCHER:

GREG I,JATSON:

MiLT HATCHER:

GREG I{ATSON:

MiLT HATCIIER:

GREG Ii/lTSOii:

SLtr icd Jocll i,ii I I s i rr,l'i catt:d tc n-in ihat ti.;l Boai'd
sricl i;: i;;r.l ir tt ai,i,rirrj:;t-i'lli0ii r;r(rlliL.nr. Tiio] silici I
\,Jirrs hJrrirrg p';'ol.rlciirs cunf-ro'i inlr r;ty srilf'f . lt'l so tliti't:
tla:r a pI'cLl i:tr tr j i.ii lriID jA's i,or;ils.

/rsllccl tiiro r/as tl'1e l-.cokkeener at t.h.lt t'ime.

Steitcd lre hld a rlolnrl \yho rJas part 0f ot.it' staff .

Pricc llair.:r'hcuse h:d j,-tst auciitcd us in l'lcvet,:her.
I spent a coiipi'e of days goirig back through ti:e
boolls and I founC a.l I t.he rris".ai(.s. Tite ri,orni nq o'i'
the l4rh tvo haC a I oan i'evi et/ n:-et ing . lttey as ked
me again if I riantcC Lo resign and I s aidnc. That
afteril0crn thay caiiie in t'ritlr the letter. I ani not
looking for anothet' job here. The point is, econcltlc
developmeirt to me is ousir.rcss because jt ls tryt'ng
to develop sonrething rre a1l need.

The Cha'irnan thanked i'lr: Gri ffin for his appearance
at the meeri ng. l,ir. Gri f f i n ttas di smi ssed and irlr .

Mi I ton Hatcher acimi tted to the meet'ing.

Stated we will be submitting a report to the CPB

Tuesday evening and we are grateful for thi s

opportunity of intervietting you alone to get your
feelings of the IIiEDIA Board and its makeup, as far
as the people on the Board, their backgrcund, and
if you feei they can be effective.

Stated he agreed with the original concept the
Boarci vras set up r,/ith. Three key banking people
can assert some type of 'l everage when it comes to
using funds. Stated he also agreed t'rith having
three successfui businessrnen anri three ccmirunity
members. Stated the bankers have taxen too strong
a bank'ing attitude in sorne instances.

Asked Flr. Hatcher if he thought the individuals on
the Board are the caii[er of peop]e who can relate
to a flexible program.

Stated no, but he does feel a counter balance is
needed.

Asked if he felt the l4odel City seed money is risk
money.

Statecl he didn't think they vieired it as risk nnoney.
I'hey viel it as tax lnoney.

Ashed'if he fult
anrendiuents a s to

Stai.t'd tltat r.ruulri
corporar.e 1a'ls.

i+" t,;ould be s'iir:pIc
the conpos ition of

to na!:e sonre
the Bcard.

l,rI Ll ltAt cri{:R: h,rve to be done in a change of tlte
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tillt-{l il1\T.:iilil:

l,ii t.l' HATCi til :

GRI-D l,lilTsCi'i:

I'i] LT IIATCI.iER :

HERB S II4PSON;

I4ILT HATCHER:

GREG I,IATSON:

A.s l:c:l i f ltc t.re:'l tc hri 1r; i rr an afrDl i ci. i-iolr to U . S.
Bar:li ariJ i t e.'lcccri:d r'iirrrt titey t'ioulti ttci'it:;ii1y givr:
to ct iir'i norit),, r,riirL t'toui<i happcn tci his a.pplicatir.rn.

Statr-.r-l in the pirst thay t:r:rilri havc rejectccl 'i t ot'
sent it doitn to Lrs. 'lhey rvould reicct it trtitliout
our l,.rror.ring ai.:uL it.
Aslled doesn't tirat rejection t'elease the bank front
responsibi1it3,3

Statcd if ue participate in it ue do at least get
sorretiring out of it. If an'irrcijviduai goes to the
banl'. or SBA and applies for'a $]0,000 or $-l5,00C
Ioan and they liave nothii..g, then the bank and SBA

cannot hel p him. That i s wltere l'lEDIA comes in to
provide that equity. pos'ition.

Askeci hol many times do you think that happens?
How many people benefit?

Stated Iook at the Quarteriy Report. I real'ly don't
know.

Stated in Iight of what happened, to .lim Griffin, do
you feel threatened in any way by the procedures '

used on Jim?

Stated no, For one reason I am on'ly an acting director.

Asked if he thinks he vri'll obtain his directorship.

Stated he believes they will offer it to him.

Asked if he vrill take it.
Stated he didn't know at this time.

Asked would you make any recornmendations for changes
in the structure of the corporation, the policy, or
the Board?

Stated his concern would be having a menrber of the
CPB on the I'iEDIA Board.

Asked, are you
on your Bcrard?

in favor of a nrenber of the CPts being

Stated he r,rould be in favor if there isn't a conFlict
of i ntcrests .

HiLT

GREG

I'IILT

GREG

MI LT

GREG

HATCHER:

[/ATSOir:

HATCHER:

tJATS0N:

HATCHER:

WATSON:

MILT HATCHER:

ELLA I4AE GAY:

MI LT HATCiIiR :

Statcd this
have to facc
to a gr.rnts

i s a L.renrencious
- tlte presstr."e

progr"am is going

problern r,/e are going to
to turn this tlring in

Lo bc great.

HIRB S II.iiSOiI:
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5 C;iicJ 3L.;lis () i:

fur:ds i nto scecj
f thn insiri'itnce

GR[G li/iTSCil:

I'IiLT iiATCJ.IER:

ELLA I,IAE GAY:

I'IILT HATCHER:

GREG }IA']'SOi'I:

MILT HATCHER:

HASTEN PAYI{E:

MILT HATCHER:

GREG IIATSON:

MILT HATCHER:

GREG I,IATSOII:

I'iILT HATCHER:

GREG I.iATSOII:

GREG I.JAISOI\|:

IViILT IIATCIiiR:

Asked, vrl:.it'i s tlre basic trenrj for the staff turrrcver
aL tliis t'inie?

Stated Cox,
PaLria left.

John tjell , Carlos Revcre, Grace artci

Strrted t're st'i ll have nc docuirentation tliat Jim t'ras
hav,i ng probl ens. Do you iiave do.ctlrilentation on any
of the people r+ho left?

Stated no, except for Carlos vlhom he had dismissed.

decision of theAsked, does the potrer 1ie uith the
Board or h/ith the staff?

Stated the pouer lies with the Board, but in many
cases vrith the recoinmendaLions of the staff. The
Board studies our recomnendations. The Loan Revievr
Comrnittee is n':ade up of four people and that is
where they Cecide.

Asked, hol is the Loan Review Conanittee established?

Stated it r.ras set up in the by-iavrs.

Asked r,rhat recourse does a c'l ient have rr'hen ltis'l oan
ii turneu .dol.in?

Stated if it lr's turned dovin on the staff level then
he can contact the Board and request tha t they
review him.

Stated this com:nittee had discussed MEDIA putting off
clients and not recognizing their appointmbnts. 

-They

felt that you lvere running a trucking d'i spatch office.

Stated in marry instances they were s'l otr. l"le did have
a fevr attitude problemst but that is corrected not{.
I trou'ld rather be slovr and fair than makea snap
reconimendation. Did the peop'l e ttho said they vere
kept vrai ti ng a i rvays have an appoi n brnent?

Stated yes, in nrost cases.

he had anytl:'i rig furtlrer tr: say.

at tlie nreeting Tucsday eveni ng.

As ired iir . lla tc lre r i f
Stated rro, I l'ri Il be

l{:t.rt.inry adjo,rr:c.d al 7:50 P.14.
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!l[0lri lASi( l'ti,tCI CO,'iilITItE
l'lay 25, .l972

Ctrit C0;.ii ili.ill'l rri.

Force Comrrri ttee meeting ltas cal led to
l,latson. The meeting vras held in Room

Those present at the meeting vtere:

The t,lturA Task
Chai rman, Greg
Union Avenue.

GP.EG I{ATSON:

MR. JORDAN:

HERB SIMPSON:

MR. JORDAI{ :

GREG I.IATSOi{:

}iR. JORDAN

CHAIILES FORD:

I'tii. J0liD/rN;

oroer
1i201 ,

at 5r40 P.t1. by the
t'iodel Ci t ies , 5329 N. E

Greg tJatson, Chajrman
Charles Jordarr, l4C Llirector
l{erb Sirnpson

Neva VerMeer

E1la l4ae Gay
Hasten Payne
Charl es Ford

CDA

The Chairman spoke briefly concerning the l'lonitoring Audit Report prepared by Mode'l

Cities staff. lle stated that this conirnittee vrould not subm'i t their recorrrmendations
until we have the offjcial audit being made by the City, which vrill include all
agencies funded by Modei Cities. It is not knou/n at this tinre if the official audit
wil'l reflect the same conditions as tire l4onitoring report.

GREG }IATSON: Stated that Mr. Jordan had informed him that the
oFficial audjt vrould not be availab1e untii ear'ly
June, anci in liglrt of this. he itad requested i'lr.
Jordan be present at this meeting to get his
opinion of the i,ionitoring report.

I'iR. J0RDAN: Stated he had read the Monitoring Report and it was
the most intensive monitoring done by his staff.
These probl ems are al I acinti ni strat'ive di f,f i cul ti es .
Ninety per cent of tire difficulties have been
rectifjed, and the other.ten per cerrt are in the
process of being taken care of. Mr. Boeing, who
knows our procedures, is nol the bookkeeper and has
made the necessary corrections. Prjor to l'1r. Boeing,
MElliA did noL have a bookkeeper.

Stated I'IEDiA sairi
keepi ng. [,las she

Stateci she was on the staff but
keeping records. She t,Jas not a

Stated the
souncied as
fumbl i ng.

they had a girl doing the book-
on ttre staff?

she was primai'ily
bookkeeper.

I,lonitoring report was sfiocking anci it
though someone was doing a great deal cf

Stated that in otlrer operating agenc'ies you tti11
fi nd these sarre ki n,a o F di ff icul ti es . l,lEDIA i s a
new agency and they had no experience.

Stated the sanre staif keeping these records is also
the same staff serving personnel.

Stated that some of these difficulties wi'l'l be
found in each of the 27 agencies.

Asked if conditions in other agencies ane Lhat severe.

our job toStated it depcncieci upon the agency. It is
correct these di fFi cul Li es.
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CTiAiILES FORD:

MR. J0it0Ai,t:

HEri'd SIi4PS0ii:

I'lR. i0RDai'l :

GREG WATSOI'I:

l"lR. J0RDAi'l;

HERB SiI,IPSOi'I:

MR. JORDAN:

GREG IiATSON:

MR. JORDAI{:

CDA COllF Ii)iliTIItL

Stated v/e r./ere asked to investigate iriiDiA and at the
meeti ng tri th thc i.roarcj , tire board respondeci riegati vely
Are they avlare ol'the seriousness?

Stateii that tiiey are ai";a)'e that tre lrave enough
material righf here to holci up funds. i'le can take
iust one of tiiese f i ndi ngs anci hol ci up a'l I rhej r
money. Nor.r they do irave a bookkeeper and the
ciifficulties are beitig rectified.

Stated there is a great dea'l of negative feei'ing about
i.lEDiA i n the corinruni ty.

Stated tirat when iooking at, these tht'ngs you have to
look at tnem jn proper perspective. Rel alively rhis
is a nel agency. They are having adrninistrative
difi'icul tr es. Af ter tre get the report vre tri l l draft
a letter to I,'itDI/i givi ng tnem a cer tai rt l ength of
time to make the necessary corrections.

Asked the Director that, in reference to Lhis report,
does he Feel that this is a result of prior adr,iinis-
tration or does he think this is corrsistent.

Stateci the condition started
direction of l'1r. Griffi n.

Iong ago under the

Stated we have to take l'ir. Jordarr's stateillent
they are having administrat'ive oifficulties.
#.l7 on the t'ionitoriirg Audit Report is reai'ly
Is it just sloppy uookkeeping?

that
Finciing

serious,

Stateci that once the audit report is complete he rvii I

give it to tiris cornmjrtee right away. l,le are iooking
for misapproprtation of dollars. If there are ciollars
that can't be accounted for it wili indeed be very
serious. Our First Action Year was only about ihree
or four nrontiis duration-and we d'ici not h rye auciits
for tirat year. l.lhen we got l,lodel Cities startecj ure

were trying to get acrion started and some of the
agencies overspent.

Stated that Findirrg ::8 shows a 54,0G0 'loss and that
is sonrething tirey ivi'i I have to account i'or.

Stated that will have to be accounted for. The
Auditor's report rviiI bring al1 this to iight. He

does a very tholough job of' these opel-ating aEencies,

Stated we had l'easons to beconie concerned over tiie
outconre o1'the rneeiing vliLh ilr. l"lills. The money naC
been stoppeci as far as i;lodel Cjties js concerileci.

CIIARLES FO}]D:
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I'iR. J0liDirN:

ELLA I'II\E CA.i:

I4R. JORDAii

ELLA I{AE GAY:

I'lR. JCRDAN ;

GIIEG WATSOi|:

MR. JORDAN:

Ctii\ CClii I DIill I/rL

Stated it rras maCe kncln to i'ir. tiills that tlie Ci'B
tuani;ed a r-epresentative on the l,iiDiA board. l'ii lls
askeo the l egai i l-y of us vii Lhholding funos. I cl eareci
vlitir hinr that tve could r,rilhhold funcis. itie agree<,i
to sulrlit three narires oi.t rhe CPll Foi' thern to cctt-
sider as a menber of Li're IIEDIA boat'd.

Asked if
want to.

the i,lEDiA boai'd just appof rits any one tirey

Stated tirat nas not part of the originai dgfeernent.
Last year vie partic ipated in se'l ecting the E,oaro of
Directors. Sorne of the menbers have resigned since
tlien.

Stated she could not see t'rhy CFB

soifleone to I4EDIA board t'rhoi''i they
very gooo job.

can't jt,st appoi nt
felt t.roi-rld do a

Stated that in the Third Action Year we will have more
IeveraEe. 0nce we start a contract !/e can't break
ths agieemenL- If we urant to re-neEutiate tire con-
tract we can do it 'in the Third Action Year.

Stated Lirai word has co:ne to us tlrai I,iEDIA is no
1onge," niaking loans because l4odel Cities is wi'ti,r'roici-
i ng moni es . It i s ny unciers'cand'i ng that they have
money available. A part of tiie'ii'con.iract ts for
techrrical and iiiariageljal assistance ancl l fesi tltey
can stj l l operate.' i woul'r ask tiiat you, as a iirector.
advise theni tiiat there are other things they can do.

Stated he wou'ld check that out uith l,lr. Hatcher and
Mr. i.lills. llle cannot afford to allori the board of
directors to destroy our concept. [,Ie are concerned
about the program.

Discussion follorved on the extreme importance of
establishing liason with the CPB. 1,1r. Jordan
observed that if the agency had:been existing for a
long time th'ere trould be'less difficulties, and that
it takes a long time to start paying back'loans.

Mr. I'latson stated r,re had several c'i ti zens r,rai ti ng i n
the hall to be intervieled. C'itizen #l was admitted
to the meet'ing. Mr. Jordan left to attend another
meeti ng.

Infornred Citizen #l that all information r,ras confi-
dential and his name riou]d not be used. l,le ask that
you share your re'lationship with I'IEDIA with us. l,le

are trying to get an overal'l picture of the type of
assistance you !.Jere or r{ere not able to rece'i ve.

GREG I.JATSOII:
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CITIZIII JIl:

GREG WATSON:

CITIZEN #I:

GREG I^JATSON:

CITIZEN #I:

GREG I{ATSON:
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Stated he had becorire involved with I'IEDIA about tttc
years ago. l.ly business v/as suffering a fer,r tax
problems- i talked to l.lEDIA to try and get sc:e
money fronl them for tax purposes and operaiin.g
cap'ita1 . I asked their for 53,800. i provideC rhe,r
with all inforriration. They r'rouldn't tell me yes or
no. It vras a month and a half before I receivei
actiotr. 1-hey sent nte to the U. S. Bank. The /,.ss
Manager there jnformed ne that il5DiA had not call
them about rne. I vrent back to I'IEDIA and they sai
they had forgotten to call. I did this five tii:es.
They were p1 aying gan::s v;ith rne. I t.ras under real
heavy tax pressure and'rras in desperate need of the
money. Eventually the_v said okay and the bank ga'"'e
me a statement and told rne to take it to Joi:n 3ell.
He said they vould sign ii and for me to cc; ' baclr
about 2 o'clock. I savr them about four days later.
I went back, I called then, I left messages. The
bank let me have enough money to pay the taxes fcr
1970 and the f irst quarter of '7.l . I asked i.ir.
Griffin if my application vas getting to the tsoarC.
He said he couldn't see letting me or any of these
other guys around having any nroney. Griffin said
to me "I am sick and tired of you god damneC niggers
trying to get money for nothjng from one of the:e
programs". I. told him that it l.ras one of these
programs that sent him here.

Asked if he felt that his loan rtas
board.

getti ng to the

Stated he didn't think the loan ever arrived at the
board.

-'rJ
L.

ei
d

Asked the reason l4EDiA gave hjm
loan. D'id you receive an ansr,Ier
why your loan r,ras turned doln?

for
in

turni ng
wri t'ing

Corrn the
as to

Stated no. The ma'i n reason was because no one on
MEDIA staff understood this kind of business.

Chairman dismissed Citizen #l and admitted C'itizen *2.
Infornred Citizen #2 that all infornration given this
committee is confidential and that her name rtould
be withheld.

Asked that cl ient share the experiences in rel ation to
MEDIA tti th thi s connii ttee . l^le t,loul d I i ke to krcl'r the
type of assistance you lvere or rvere not able tc receive

Stated her employer, r.;ho operates a beaut_t,shoc, had
subrnitted a proposal to tlEDIA, and r+as'i nfornec that
it had been approved. About tr.ro weeks aqc iilDiA said
they didri't have the ironey and couldn't help her.

C ITI ZEN iIZ :
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GREG WATSON

CITIZEN #2:

GREG I,JATSOI{

CITIZEN #2r

GREG I,IATSOI{:

CITIZEN #2:

GREG I^IATSON:

CITIZEN #2:

GREG WATSON:

CITIZEN #2:

GREG WATSON:

CITIZEN #2:

HERB SIIIIPSON:

CITIZEN #2:

GREG I,IATSON:

CITIZEN #2:

GREG I{ATSOI.I:

CITIZEN #2:

CDA COI'IFIDII'{TIAL

Asked rvhat kind of a figure ulere they ta1 king about.

Stated she thought in the neigltbcrhood of $9,000.

Stated r.re would like to know what particular person
you r,Jere vrork'i ng rvith.

Stated that j n the begi nni ng 'i t t,ras I,1r. Bel I . l4r.
Brahm ttas the one t'tho started it in motion. l'1r.
Hatcher has been norking with it the last f etvmonths.

Asked 'if the statement was in rvriting or a verbal
agreement.

Stated verbal.

Asked if I'{EDIA said they would be receiving addi t'ional
funds and would continue vtith the proposal.

Stated she didn't know. \

Asked if the or.rner of the business had put the
proposal together.

Stated she had. She contribur-ed a lot of rvork for
nothing. She went so far as to start purchasing the
build'ing. Now she is paying for one p'lace and the
other one is still wait'i ng for the money from ltiEDIA.
She can't move into the other until she gets the money
to remodel .

Asked if they had ever set a date for her to come
down and revieyr this loan.

Said they had but she didn!t knorv rvhat date they had
set. She stated |'1EDIA had cancelled the loan.

Stated it is our understanding that l,lEDIA can get
this client's funds from three di fferent so u rces.
It makes a difference to us if the money r{as coming
from SBA, the bank, or our seed money.

Stated she d'idn ' t know.

Asked if the client is a black isdy.

Stated she was

Asked how long she had been in business.

Stated about l2 years.

Chairman d'i snrissed Cjtjzen ll2, and adnritted Citizens
/3 and #4.
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GREG I.IATSOI{:

CITIZIN #3:

GREG I.IATSOI'I:

CITIZEN #3:

GREG I,JATSOI{:

CITIZEN #3:

GREG WATSOI'I:

CITIZEN #3:

GREG WATSON:

CITIZEN #3:

GREG I,IATSON:

CITIZEN #3:

C DA C0llf 1 ili:li I i AL

Stated we are-most 'i ntcrested in ycur re1 ationshjo
vrith liEDIA, and the cooperaticn and t;oe of assis:ance
you received.

Stated rre became involveC with then as a direct
referral about August. l'Je approache C them concerni t-,9

some assjstance and they gave us a date on vrhich r',e

could come in and be 'i ntervier'red. Tney gave us a
sheet of paper te1 ling us t;hat the;r i,rould have tc
have before they couid consider our request for : lcan.
About four vreeks after" ue submitted the required
informat'ion they asl'.ed us to cone in again and iie
were tol d at thi s tine that the i nfcrmati on r,ras rrct
sufficient to take before the board.

Asked rvhat criterion tJas needed?

F'inancia'l statement, stockholders ec'.rity, infor;:a-
tion on securi ties and investments,, persona'l 'incci--e,
tax returns, etc. (Client read fron a I'ist).

Stated - You gave them that information, and the.7
said that information was insufficient?

Stated they vranted more information. They wantsC to
know if we had anyone r,tho had committed themselves
to buying our merchandise.

Asked what personnel r,rere you dealing with?

Stated Mr. Hatcher.

Stated - You say this vras in Septenber. After
September what happened?

Stated after three more u,eeks had passed h ecalleC
them and asked them rvhat they are going to do. They
stated the people rve weFe involved with rveren't sub-
stantia'l for what we had in mind. They fe1 t I.,e yrere
tryi ng to hel p someone el se i n anotlier c'ity. I
wrote a letter to them and told them we had cut triese
manufacturers off and rvhen I next r,rent back to thar
they finally said the plan rvasn't feasible.

Asked if client was told this verba1ly.

Stated yes, but r.reek before last they sent me a
Ietter. llhen i asked I,1r. Hatcher horv he r.rent a!rut
deterrriining the loan he attenrpted to give nre the
brush-off and a lot of double tal k. I asked hc:.; ,jid
the board come to their dec'i sion. lir. Hatcher saiC
he had rnade the recornrriendation to the board.
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GREG I,JAI'SOI'I:

CITIZEN #3:

GREG I{ATSON:

C ITI ZEI'I #3 :

GREG I.IATSON:

CITIZEI{ #3:

HERB S II,IPSON :

CITIZEN #3:

GREG WATSON

CiTIZEN #3:

GREG hIATSON:

CITIZEN #3:

GREG WATSON:

CJTIZEN #3:

CDA COiiFTt]TNTIAL

Stated their board has talkeC to us about their
revieling procedure. l,lhat was the request?

Stated the initial request was for $35,000.

Asked was it during the month of I'lay that you
f i nal ly rece j ved the I etter turni ng you do'rrn?

Stated yes. After we went to the CPB, we again r,ient
back and tried to talk to them. lt'lr. Hatcher's
attjtude tor'rards people r.rho are attempting to
borrow is very, very bad. The itenrs he had shor.rn
me on his research of the loan vrere unquestionabiy
out of reason. He was very uncooperative jn his
efforts.

Asked - You are
background ?

also speaking out of your professional

Stated yes.

Asked when did Mr. Hatcher first become uncocperative?

Stated the first tjme we started talking
I,lhen we came in the second time he asked
you-a1l want?".

to hirn-
"l.Jhat cio

Asked - Did you ever go before the I1EDIA Board?

Stated he had asked to go
said it wasn't necessary.

before the board but they

Stated the procedures shou'ld
way that they would apply to

set down in su ch a
appl icants.

good package. There is a 'lot
a very valuable package for a
feels there is a lot of rr'ork

of l.lEDIA i s to stirul ate
that if necessary i.iould he

be
aI l

Stated we asked who on the board or on your staff has
any background in manufacturing and marketing? I'ir.
Hatcher said no one had. Later he told us they have
people on the staff r'rho are in the manufacturi ng
business

Stated we wou'ld like to have your opinion of tiEDIA.

Stated he feels it
of help needed. It
communjty project,
to be done.

'ls a
is

but

Stated one of the concepts
enrpl oyrnent. As ked cl i ent
go back to l.lEDIA.

GREG tlATS0l'l:
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CITIZTN II3:

GREG I,]ATSOI]:

CiTIZEN #3:

CHARLES FORD:

CITIZEN #3:

GREG I^IATSOI.I:

CITIZEN #3:

CITIZEN #5:

GREG I^IATSOI{:

CITIZEN II5:

GREG I.IATSON:

CDA CCi.][ I DTIiTIAL

Stated r,re r,rouldn't feel safe in going back
don't feel vle would get ariy cooperation.

Asked if l.',i[Dllt had nade any contacts for them at SBA.

Stated l4r. Hatcher said that if the loan had been
feasible they r.rould have to refer jt to a bank or SEA.

Asked if he had relayed to 1,1r. Hatcher his expertise.

Stated that i n the f i rst pl ace 1.1r. Hatcher vias n 't
interested in vrhether I was an expert or vrhether
had any knor,r'ledge of manufacturing at a1'l . l/e f
that I'IEDIA is a good thing for the co:rnunity. I
think it should be destroyed. I thjnk in or d er
it to get the results for which it vras intended,
should change personnel . Jim Griffin came over
the place and asked us to accept his apology f o

Hatcher's treatment. He said he didn't have any
to do with it.
Asked client'if he clear'ly understands the reasons
he was rejected.

Stated l4r. llatcher didn't think this kind of business
would work in the community. He sajd thjs kind of
thing was too much involved, too complex. He stated
if trre wanted to get a barber shop, garbage truck,
grocery store, or service statjon he vrould take ancther
Iook. lle have betiveen 18 and 22 enploy€es nol,r and i;e
are operating.

Citizens #3 and #4 vrere dismissed, and three more
ci ti zens adm'i tted to the meeti ng . Chai rrnan i nforiired
citizens that all information !,ras confidential and
their names would not be used. l.le are trying to
determine the type of assistance iiEDIA is rendering
to clientele. t.{e are going to reflect some of our
findings to the CPB.

Stated befofe they went to MEDIA they had formed a
corporati on.

Asked if they took this package to l'lEDIA.

Stated they had in September, 1971

Asked if they nrade a decision on that application
imrnedi ate1y.

l,Jlren rve subrni tted i t tlrey had an intervi erv w i th us
on that same day. Thereafter, for the next tvro

I

I
eel
dcn't
for
the;r

to
r
th'iag

CITIZEN #5:
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GRiG IJATSON;

CITIZEIi ]I5;

GREG WATSON:

CITIZEN #5:

GRIG hIATSON:

C ITI ZEII #6 :

GREG }JATSON:

CITIZEN #5:

GREG hIATSON:

CITIZEN #5:

CHARLES FORD:

CITI ZEI{ #5:

GREG WATSOII:

CITIZEN #5:

CDA CCiiFIDIIITIAL

months they had us come 'in perioCically and kept
puttirrg Lrs off. F.i nally he tolC us he couldn't
have anything to do with it.
Asked vrho r.rere they dealing v;ith.

Stated Jin Griffin. lle dealt
tlat:her and Herh Rain.

al so i,rj th Jchn Be'll ,

Askad v,'ere you actual ly i n busi ness at thi s time?

Stated yes . iie said that riational sta*-i sti cs shotted
the business rve had vrasn't fers ibl e. They [:ept putti:j
us off and fina11y ue aII went in one day to f,inJ
out ryhat was the reasorr fcr a]I thi s de:l a1'. They
couldn't tell us, I,1r. Griffin said "I don't give a

damn if ycu make it or fail. i\,lovr get out of my

office". Anybody who is running a proEram fcr peo;1e
in the conrrunity arrd doesn't give a dariin, should:r'i
be there.

Asked if t4r. Griffin trere not there, wculd you gc
back fcr assistance?

Stated no. The loan $,as apFroyed by SBA. l,le v,'ere
in bus'i ness 8 rncnths before gcing to I'iEDiA. l.ie'r,ere
going dorvn there eve:'y day. Tl ey tvere rur:ning a

trucrjng jispatch office out of there. I'le vrould sit
for six hours iraiting to see then, and fcr them tc
te'l I us we needed another piece of paper.

Asked wnen they lvent to SEA, was this a reierral
from l{EDIA.

Stated yes.

l,lould you say that through your efforts vtith I".:EEIA
you lost rnoney in ycur business?

Stated very .def 
i n'i te1y. You just rvoul dn 't bel i eve i t .

Asked what basically is your business?

Stated b/e are in wigs and fashions. ile were deaiinE
wi th clothi ng b,ut r're didn't have the funds , lie hav:
bu'i lt our bus'i ness up nor.r to rrhere ii is of pr e ttj'
good si ze.

Ast:ed in reference io ycr.rr try rvith ycur corporaticn,
did you receive uritten notice cf rejL:ction frcn
MEDIA .rfter ttro months ?

Stated no, \'le just assumecl it was dropped.

Gll Fn r.rnrcnr.r. Askerl vhat is a ball Park figure?
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Stated r.re proi.,ose(l $IC,000.

Aslled - Do you fee'l l,lEDIA bo:rd of cii rectors
rev'iel^led your proposal ?

StateC no.

vrhat i sAs ke,l

CITIZEII ii5:

GREG I,IATS()iI:

CITIZEI{ #5;

GIlEG I{ATSOI.I:

CITiZEi{ #5;

GREG i^IATSOII:

CITIZEI,I #5:

GREG I,IATSCN:

CITIZEN #5:

GREG WATSON:

CITIZEN #5:

GRTG }rl/ITSOi,I:

CITIZEN #5:

tri s educat iona I backqround .

Stated he has a B.S. degree in Economics
Stated trat he knr,\v tlhe n we ca'ue in that
didn't even look at tire file. It got to
between he and I.

and Accountiri
he (John Be]l
be a game

g

)

Asked if MEDIA statel to him tl'rat they had dcne a

market survey in regards to wigs.

Stated no. He rne national statistics.gave

tha t
llhat

Stated the fact
distul-bs h-im.
did they use?

clients did not receive a letter
kind of terninating procedure

They kjcked us out. }le have a product here tlrat
could help many people. l"le h.ad financial needs and
we subnritted a proposai . l,le vieren't making any
money at that time. i^le were tvaiting to get scme
fun:s to keep going. The product is imefutable. It
has been in the stoi'es an,l it is gooC. They asked us
to put it in the stor3s and we d'idn't have ihe m,rney
to bott-le and label it to see if it would sell. l,le
wanted to do something l'or the cori.munity.

Stated you are in business novl on Union Avenue. Is
that SBA cr al'e you operating ur.der a conventional loan?

Stated vl3 are strict'ly with wigs and cosmetics. ',^le
have no assistance from'anybody. Lle started from
scratch. A loan nol from SBA (rvh'ich has been ap''provec)
wi l'l lrelp us to make things go faster.

Asked , as a resul t of your rel ati onshi p rvi th ltlEDIA,
you would not be interested in going back?

Stated not unless they change personnel and get
someone who rr,ill work r,lith you.

Stated you certainly have the deterrrjnation to try.
Certajnly I':EDiA adnli rristrative area has cri ticisns.
I wish you worrld reconsider going back to IIIDIA. Ycu
have soncthing on p.1per nor.r and I think you should go
back. I thi nk there is goi ug to be a d if ferent f ltDI.rl.-

CHARLES FORD:
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CITIZEN #5:

GREG trlATS0!'l:

CDA COI{FIDEIITIAL

Stated they treated us 'ljke we 'rrere dumb. They
didn't treat us with respect or even like a man.

State,J he thought the encouragement l,ir. Forci had
given is basically sound. The'ir funds are limited
at the present tinre but I do anticipate that after
,luly I they uli1l have severa'l reconnendations that
they will have..to come iri line vith. If you do
decide to go back the meinbers of this con:mittee
wsuld be very much concerned abou'- hon you a .re
treated and their attitude about 'rrorking x'ith ycu.

Chairman thanked the three citizens and they urere
dismissed. D'iscussion fol:lovted cn who to have
present befor:e the convnittee at ti.e next reetinE.
l4r. Griffin and l,lr. Scarborough itera sugges ted.

Meeting adjourned at 8:00 P;i,,l.

Neva VerMeer
Transacti on .,Secretary
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Force Committee iireetinq was cal led to order at 5:30 P.l"i . by
ilctson. l'ire rr,ceting vrcr.s helC ir; the l,lodel Cities Cotrference
E. Union A',,enue.

Those prcsent at the rneotjng trcrel

Greg
Ella

The l,1illiA lask
Chai riiran, Greq
L22G a'u 5329 il

Copies of i'iEDIA,
of l,lodel Cjties,
di strj buted, and

l'la tson , Cha i rrran
l'1ae Gay

Hasten Payne
Herb Simpson

the
Roonr

agree with the
of 'loans, A

questions as to

CDA I,leva Verl'ieer

Inc. l'lcnitoring Audit Report, by t,iilliam J. Oberhue, Budget Anal-vst
and Elvin D. Roberts, Administrative l'lanagement Coordinator, I','€r'€
discussion on the report follci,ied. Chairman read the report ffndings.

FIIiDIIiG +I:
Tn-E-7iTsT-Aay of the audit, no general ledger was at the
MEDIA offices. lrie trere to'ld by l'lEDIA staff that if there is
a general iedger, 'i t was at home with the bookkeeper. 0n
every day from April 14 to April 20, appointments were rnade
to see the general ledger, and not until the fourth day of
the audit, April 20th, was the general iedger prociuced.

FII.IDI NG #2 :
[Een-iFe general iedger uras examined, it vras found to be a

combined ledger reflecting both cperational and trust accounts.
A trial balance was taken as of 2-29-72 and found to be out of
bal ance.

FINDING #3:
eash balances per genera'l ledger does not agree with monthly
reports, both operational and trust funds. The validity of
the March F'inancial Report is questioned (as are others).
MEDIA staff was asked on what basis March Report vras generated.
They stated reports are made by adding items from checkbook
and assigning to line items on report. No attempt is
apparently made to balance to the general 'ledger.

FINDII\G #4:
Subsidiary ledgers for outstand ing loans do not
general iedger. MEDIA has four classifications
lack of balancing to the general ledger raises
the va'lidity of the monthly trust reports.

FINDING #5:
The cash balance on the general ledger does not agree r.rith
Decenrber trust funds report or the total checkbook balance.
The last postings in the general ledgcr is 2-?9-72 in most
cases. The last cash received postings are l2-31-71 for trust
funds received of $.l2,500. The vatidity of alI reports
received by the CDA is questioned as a result.
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CDA COiiFIiri:i'iTiAI

FIliDIlrG;5:
1'he grriera 1 l edger h"ls an accounts recei vabl e l'/hi ch i s

ch.rrgr:ab1e to tiie 0per0tion eccount. It appears that cljer.ts
are being charged for technical assistance. Staff of l"lEDIA's
rep'ly to this question is that an effort is nmde to recaptul^e
the technic.rl assistance monjes',.;here poss'i bie (irhen an
outside consultant is used) frorn the rec'ipient.

FIt'tDIri5 .r7:

T[e gen"-rat ledger shor'is grant funds earned $30,025.75 as
an opening entry on july l, .l97.l. 

The nronthly reports
submitted to the CDA shotrr final First Action Year balance of
$33,703..l2.

FItiDit.lG #3:
The gener:a1 iedger shors furniture fixtures as Sl'l ,932.63
as opening entry of July l, 1971. The monthly reports
submitted to CDA shovrs expenditur:es of Sl5,0l8

FINDING :9:
Certain fir
needed, add
ever, there
parti ci pati

FINDING #IO:
Some loans were made callin
payments have been posted t
to believe no payments have

ms seem to have a Revolving Loan Fund uthen, as
'itiona'l cap'ito1 is given as the need arises. How-
is no control card to show the extent of MEDIA's

on - example:
any originally borrours $10,000. 0n subsequent
they borrowed $5,000, 56,000, 55,000 and 53,000.

ransaction vras treated as a separate loan a nd
ed a loan account number. But short of reconciling
oan transaction, it is difficult to ascertain urhat
f loan and how much money has been lent to that
u'l ar cl i ent .

Each t
A comp
dates,

ass r gn
each l
type o
parti c

gf
ot

be

or monthly payments, but no
he subsidjary ledger, Ieading me
en made.

FINDING #I1:
mo loaniloan #30 and 'loan #77, show as paid. Actually,
records shol both vrere renewed. No notation of interest
collected at time of renewal , and no notation of planned
interest payment.

FINDI}'IG #I2:
An examination of the notes receivable file indicates that the
borror.reri s not not'i fied on a timely basis as to payments due,
balance and interest due.

FINDII.IG iII3:
0n loanf in excess o[ $5,00C, prior approval of the Board of
Directors Loan Comnittee is required as per thc Trust Agreer,rcnt.
Loan filcs do not slrrlr.r docurrrerrtation of thjs prior approvai orr
some lo.rns. Staff h.rs stateil that prior ap;.rroval has been
given by plrone by tlre Loan Ccrrr:niLtce rrcr,.lrars.
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ll:lli.\ I ists tl:e loans in four cate gories as:
l(tcl..aq.l, (?) :.D: Pc:ckaqe, (3) Short Terrr, (4)
[^0,',r'ri . l'lil:r;.: j s nc noiati on ort tite l ecgers as
cation, so no recon;iliatior, fro:,r thjs ledger
Trus L Repc,rt is possi bl e.

FINDIIJII I] 5:
[lorIhll-i]-epos.i ts of vri thhoi di ng

(1 ) Parti ci pat-ion
Ur.i I ateri a'l Te r r,r

to th is cl dssi fi -
to the i4onthly

Fit,i!IljG j:]5:
P:.yro11: There are no paJ'roll cards or records sigrred by the
enrpio,vees irr use,rr this Ejrie. Tie Bock<eeper conlputes all
payroll cn Lasis of nronthly salaries, vtitlr pey,-.ia.vs on the
l5th and iast day of each nonth.

tin3ll/ Lras , s. llo,rerrrber l97l tiithlrolciing vras not de1;osi ted
until Janr-iary i0, 19;-2, with tire December funds. Februa'ry's
withholding dated I'iarch .l3, 197?, but it appeal's to b': p a ici
later. .'larch is not paid as of audit date.

FiNDING #I7:
f $300 on February '14 u;as given to an en"p

directly to salary expense on general 1ed
eld from emplo:ve: on the next pay day (2/
ds dc not shoi/ an accurate start'ing date
February 29 pay (Si055.64 gross) .rndicate

Thi s was p

Funds prop
Empl oyment
this emplo
payrnent fr

rr s ted
eriy h

recor

Sal ary acivanc: o

taxes have not been made on a

I oyee .
er,
o\

el vie
r,le neeC to
" Jordan
board rrants
r to ,;une 6

0r

v

4J
2
f
5

r

;
om February 3. E:rployee stated verbally starti

date as February 3. The tl-4 form ir: fiie is dated ?-15-7
As I,l-4 for,n is on'ly docurnent in file, February 15 could b

taken as th: enrployment date, r,,lrjch would ,rean the ernployee
was overpaid for approximately half a month. Payment of the
advance r.,'as giveh on a regular p.:yday, wh'ich brin-os Ltp
quesi;on of vrhy a r-egular payroll checir vras not issued for the
time worked frorn February 3 to February i4, assuning February
3 is the actual startil:g date.

Displayed shock and dis'ray o';er t?ie report and stated it was
hard to believe.

HERS SIMPSOIIi:

GREG WI.TSON: Stated the CPB now has
An audit of l,lEDIA is nc
ready any day. We shou
l"lr. Roberts as soon as

copy of this l,lonitoring Audit Reoort.
being n,ade by tne city and should be
'have a meeting with Mr.. Jordan and
is available.

a
lrJ

td
it

I'le have an o5ligation to bring a report as.to the procedure
I'IEDIA tioav'C used to release I'lr. Griffin. -[hey stated poor
admin'i stration concernjng staff relatiolrs. Do

shou'ld sit Cor.rn and tal k to lir. Gri f f in? I do
go back and nreet again r,rith l'i[DiA bc.rrd. Perha
should tel I us t,rhat h.: thi nks of thi s repoi^t.
our comniittee report to CP0 in a clo::ecl s:ssion

vre fe
feel
ns l{r

The
pri o
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GREG !,IATSOI,I:

HASTEN PAYI,IE:

GREG I.IATSOI!:

ELLA I'IAE GAY:

GREG WATSON:

CD/i C0NFID[ilTlAL

Stated he did not know what the City audit.was going to reflect.
If it is differ'ent we can conrpare the trvo. Stated he vrou'ld
conLact l'1r. Jordan to determjne uhen the City audit report will
be conrpleted.

Stated that having I'lr. Griffin present at a comrnittee meet'ing
may bring to light sorne conditions l/e are not ar'rare of.

Stated that if the City audit vi]I not ire in until next ureek,
uJe can meet u;ith tir. Griffin and some of the cjtizens uho ha.ve
been rejbcted by t'iEDIA. If the aud,it ieport 'is completed ure

wil'l have another meeting Wednesday pr Thursday night. If che
City report'is close to this one.we.wili. have to tell i4EDiA l.re
cafi;ot make a positive recor,mendation.

Stated that without l4EDiA a lot of peopie in business wou'ld be

Stated that those who are present'ly getting help would probably

Meeting adjourned at 6:45 P;M.

l{eva VerMeer
Transaction Secretary



0Fi: ICIi\r- 1,11i;ljI s
i:r lirlli( I;Cilrll. i.0i'i:ilTTIf:
15, 1r72

CDA C[II;FIiItI]TIAI
rrllD
i,'lay

The 1,1[Di/r T;rsll Force Commjttee rireetirrg vras cal]ed to order at 7:30 P.M. by the Chairman,
Grca lja'[son. The nreetirrg r.ias lre]d in tire l4EDiA buildirrg at 4.l28 N.E. Unjon Avenue.

Those prescnt a t the n:tc'ti trg ''rcrc:

CPE ., SUE-COi,il,lITTEE I'IED ]A BOART)

Greg llatsor , Cha j riiran
Ella l,ae Gay
Char'l cs Ford
Joe llunn
Herb Simpson

CDA Neva Veriieer

The Chairman gave a brief bacllground on the Cornmittee and
communication and liason betr.reen iIEDIA and the CPB and to
through these meetings ttith the clients, l"lEDIA, and Model
recommendat.i on for the Third Action Year.

how it was formed to establish
obtain information needed
Cities staff to bring in a

Jact< lljl ls, President
I'ii I ton tlatcher
George Chrjstian
Dtrri ght Heuger
Matt Spear

GREG I,IATSON:

GEORGE CHRISTIAN:

GREG hIATSOI'I:

Stated the Committee is attempt'ing to seek some very
thorough information at this meeting. l,le are going
to go back to the Board njth the most definite
information r.re can posg'i bly get so the Board can act
on our recornmendation. The information received
during this closed meeting will be relea sedto the
CPB. l,ie would like to beg'in with some questions
re'lative to the re1 easing of Mr. Griffin, former
Director of ITIEDIA.

Stated he really took exception to defending or even
debating the removal of staff personnel . He stated
that action need not be justified in dealing r,rith
staff people. Stated that their program and their
contract is with the City of Portland and considers
it vrong for Model Cjties to talk about holding up
funds. Stated he didn't think we should get invo'lved
with staff problems. Stated further he didn't think
client information should be divulged to any group.

Stated we are trying to get some clarification. This
Committee is not here to reinstate Mr. Griffin.
Neither is the Cornmjttee jn the business of putting
an operating agency out of business. l.le are try'ing to
establ i sh sorne conrrnun j cati on vri th the aqency. lJe are
in a positjon r.rhere if this board refuses information
the entire CPB vrill be qu'i te concerned. lJe are trying
to cooperate and qet the most effectit,e and prodttctive
information r,re can. I,le are basically responsible for
dctermi n i ng the pcl i cy used to rel eaie Mr. Gri ff i n
and also to try and deterrrrine what the p o1 icy rvil'l
be concerning future directors or .enrployees.
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JACi( I'1ILLS

C}IARLES F(]IID:

JACI',. I,IILLS:

DI,JIGHT HEUGEN:

GEORGE CHRISTIAI{:

JOE NUNN:

GEORGE CHRiSTIAI{:

GREQ }IATSOI\|:

GEORGE CHRISTIIIN:

GREG !]ATSON:

JACI( I,iILLS:

JOE NUNI{:

cDil C0ilF I L;Lil illil-

Stated that r,re r-io'i ndeecl need beLter contrnunication.
Stcrtcd that as l'ar as he is concerrcd the Conintitt.r:c
is welcome to arry -i nfoi"tilaticn t';ith tlte cxceptiort of
pre lerred i nf ornt,rt'i on.

Stated h

dig for
terms an

ep
dir
db

ersonally djd not come to the nteeting to
t. Stated he hopeC t,Je can meet on fri end'ly
e very free and open abcut it.

y intervi evred the top candirlates
ost unanimously as the Board's
ted that the head man has to be
nd that was the only p'lace l,lr.

Agreed. Stated J'im Griffin uras hired at $20 ,000
per year. Stated
anc chcse Griffin
l',1o. I candidate.
able to run a staf
Gr.l ttr n teII dorJn. n all other area
hundred per cent. The reason vre ltrt
because he could not t+ork r^rith his or'.r

not able to run a staff.

the
alr"
Sta
fa

I sh
him
np

e v/as one
90 r{a s

eopl e'. He vras

Stated he did not think Mr. Griffin did his iob.
If he had of been more capable the staff would
probably have follovred him. He had opportunities
and there r{as no fo1 1or,r-through. Stated he had spent
time rvith h'im but there vras n0 fo11ow-up.

Stated that there shou'l d have been some business'
experience involved. Stated I'ir. Hatcher can do a much
better job than ltlr. Griffin as he has the experi e nce
of Mr. Griffin's mistakes. Stated he is convinced
that Milton Hatcher is his own man and i sdoing a

tremendous job of taking over and running t he show.

Inquired if iohn Bell is stijl a member of the staff.

Stated he had quit to go into business for himse'tf.

Asked how it was estab'lished by this Boa rdthat the
problems were existing concerntng t!'r. uriffin.
Stated in,=onration came from the staff a nCfrom the
Board.

Asked if I4r. Griffin r,las con'Frcnted with t hese com-
p1 ai nts p,-i or to h i s res i gna ti on .

Stated that a 30-cay period had been set up prior to
his dismissal to confront hirn bJith al'l coiirp'l airrts.

Asked if Hr. Griffin had follr.r',ed his job descriptiorl
as outl i ned .

Stated in nanagerrient it is not measured that way. You
do a job or you tion't. It is not written in the job
de-scriptiorr.

JACK IIII L LS :
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GE(}RGI CHIJiST]Ai.]

C}IAR.LES FORD:

GEORGE CIiRISTI/rl'l:

GREG I.IATSON:

JACK MILLS:

GREG I,IATSON:

JACK MILLS:

GEORGE CIIRISTiAI!:

HERB SII'IPSON

JACK MILLS:

CLjh [1, ,i:i lil.i. i irii.

Inquired if there lras any one of the group irirc really
understands the econornjc pr0irlenrs of a developrrrent
program. The probiems are llretty touirh.

Askeci l,rhat qual if ications are you sceki ng? D'id you
give the nran the assjstance he needeC? D'i d he rea11y
ha're a fair shal<e? And if he d'id, where rio ive go
froin here?

Stated the Conrmjttee tiould have to recognize the
probiems they had. I,[r. Griffjn had strong feel rngs
about developing programs of great magnitude which
wou'ld nrake some llind of an 'impact. tle doubted his
ability to adnrinister the committments that he knetv
he had. The decis jon r,ras based on a lot of meetings.
There vrere many meeti ngs wi th I1r . Gri ff i n . t'le tri ed
to give him a leadvray.

Asked vrhat was the total
was emp'loyed by llEDiA.

iength of time Mr. Griffin

Stated approximate'ly eight months.

Asked if the group felt this was sufficient time for
him to set up his program

Stated it was a problem of his working w'ith the staff.
You are taiking about a man who has ll or 12 peop'l e
to run and urhether he can run them or not. His
concepts of the prcgram were fine. He couldn't run
his staff of people and get the loans processed.

Stated that I'IEDIA nol has a man with some expertise.
}Je have to be pretty functional and we have to have
some good solid adnrinistrators 1n order to get a five-
year result. The administrator should be given a
chance and vre think he was.

Stated that some of the people who applied
and did have fairly good credit could have
the bank.

for loans
gone to

Stated in most cases if someone can get a loan from
the bank, MEDIA sends them to the bank. Our function
is to bring a business that'is not bankable up to a
position vrhere it is bankable.

More d i scuss i on fo1 I or,red concerni ng cl i ents ' probl enrs
'in getti ng I oans through SBA, the feas i b'i i i ty cf
cl i ents proposal s , and I'iEDI/r'-s ef forts i n f ol 1or.r'i ng
up with other hclp after a client has receivcd cr

business loan.

Asked l'1r. ll;rtcher hoir nrany elrployees they have arrd
what is the nronthly pa.yrol I .

JOE NUIIN:
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I'IILTOIi I]ATCiiER:

GEIIRGt.. CI.IRI STiAI{ :

J OE t'iUi,II{ :

JACK IIl]LLS:

GREG }IATSOiI:

JACK I,1]LLS:

GREG I.IATSO|I:

JACK I'IILLS:

GREG t,lATSOi{:

JACK MILI-S:

GEORGE CHR]STIAN:

JOE -NUNN:

GREG I.IATSOII:

Ciiir Cf ;lli-i Di:irl 1r-,i-

Stated ten emplo),ees.

Stated $90,000 a ycar vrould be a pretty good guess.

Asked if a banll r+oulci have this nrany employees for
the sane arnount of business accomp'l ishcd.

Stated a bank vrould not pay that much money and
would not offer that rnuch service.

Asked vrhat is the procedure for a loan coming be.fore
MEDIA Board.

Stated that a'l oan over $5,000 goes to a loan revielv
committee. The committee rev.iews it and if it looks
good they bri ng it to the Board and the Board approves
it.
Asked if a proposed 'loan of $S,000 is revieured by the
Board.

Stated the staff can also turn it down before it gets
to the loan review committee.

Stated the Committee rvou'ld like to have a copy of
the gui de'l i nes .

Stated credit is a judgment and a guidefine is not
needed to look at a loan.

Stated that they have a cooy of the procedure. t,le
do have a guideline established by the Loan Review
Comm'ittee. Asked if Model Cities gives the Planning
Board a copy of the l,lonthly Report. There is a lot
of information in the I'lonthly Report.

Stated it doesn't give us the type of information
that the Board has assigned us to get.

Discussion followed on several clients of l.lEDIA who
were dissatisfied with the results. Also dis,cussion
of several clients who were satisfied. Cornmittee
members expressed opinions that some of the clients
could have obtained bank loans and could have been
successful wjthout I'iEDiA. It was stated by the
corporation president that MEDIA is more f'lexible
than a bank.

Asked does the Board revierv contracts and proposals
other tlran financ'ial that conie before the Board.

JACK MILLS: Stated that they look at the whole loan package.



rlt r'1:. 1r !
Ui i .1 L l r,l-. l'li I .- I r- .,

Iitiy l5 , '19/2

[)ii,;e 5

GII[G I,IATSCi{:

I'{I LTO''I t"tiiTCilili :

ELt.A I,iAT GAY:

JACK I'IILLS:

JOE NUNI{:

MILTON HATCHER:

GREG WATSON:

MILTON HATCHER:

GREG WATSON:

MILTON HATCHER:

JOE NUI.IN:

I'lILTON HATCHER:

JOE NUNII:

ELLA MAE GAY:

MILTON I.IATCI-IER:

CU,', (".1,.:: .l t-iii, Il;ri

Astled if there are
assi stance.

contracts ass i Er:r:d for managr..l:rrt

Stated ther'e is no contract.
r.rhere there i s nc f i na nci ng .

l,Je just gi ve advi ce

Astred if at any time did l,lEDIA pronise to give
training and nianagement.

Anslered yes , l.re had sorneone vlork'i ng everlt day.

had the backgro und tbI nqu i red
do it,

if that individual

Stated the individua] was an
and the abiiity to do it.

NBA and has the expertise

More discussion folloured on businesses uthich had been
financed by |,1EDIA, and vrho later turned do'rtn managerial
help, claiming a stranger was trying to run their
business for them.

Stated we are interested in
back[ plan is.

knowing what this "buy-

Stated that nhen a company reaches a point where it
is so debt rjdden, we want some assurance that we
are going to get our money back. tle will take an
equiiy pos'ition and over a period of time when the
money is made, they can buy it back.

Asked if this was
procedures.

in the original concept of MEDIA

Stated no, but we have to have some way of getting
our money back.

Stated he looks at the job that is required and tries
to match the job r,rith the expertise on their staff.

Asked if these persons had demonstrated their compe-
tence in dealing rvith businesses previously.

Asked if Mr. Hatcher had documented evidence to that
effect.

Asked Mr. Hatcher how
an ind'iv'idual whom he

Stated that
list ve are

Stated since
increased in

he.measures the competency of
sends out on a job.

all you have to do is look at the client
lrandlinq.

l4r. tlatcho^ tock over, the staff has
production 100 pcr cent.

JACK I'iI LLS :
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GREG I.JATSIIN

JACK I,iILLS;

JACK I'lILLS:

GEORGE CIiRISTIAIi:

CHARLES FORD:

GEORGE CHRISTIAI,I:

ELLA I'IAE GAY:

D}JIGHT HEUGEI\I:

GREG WATSOII:

HERB SII'IPSON:

JACK MILLS:

GREG I.IATSON:

Stated that none of the
Mode1 Cit'ies money feel

other agenc'ies
that way.

operating with

CD;i tlOi,,: r triiii | 1,,iL

Asked if he coulci document tlrat information.

Stated yes, if you look at the records.

More discussion folioried and chairman stated he lrad
made a reconmenciation to the Chairman of t heBoard
that one of t.he nenrbers of the Planning Board becorne
a member of the I,IEDIA Board

Stated that their Board
July.

will have one vacancy in

Stated he is against having a
on their Board.

Planning Board menrber

Asked why?

Stated they had screwed up the Planning Boar:d enough
and he doesn't think they have a right to come over
and screlv this board up. He stated it t't ou ld be a
hjndrance to the staff to have a Planning Board menrber
on the staff.

Stated they would like recommendations on three people
that they can consider.

Stated he believes there is going to be a
recommendation for having a member of the
Board on the MEDIA Board.

v ery strong
Pl anni ng

Suggested this program cou'ld be cut if there i
enough impact in the community to warrant l/8
funds.

snrt
of our:

Stated that it takes a gneat deal of time forloans
to make an impact. It takes some time forpeopie to
accomp'lish something with that money.

Suggested a directive be placed upon I,IEDIA Corporation.
$50,000 was requested for loans. That s eed money uras
going to benefit from three to five clients- tle felt
that those applications urh'ich l'lEDIA had aiready made
committments on certainly be fo:l lowed through.

Stated that seed nroney is loan money. Stated he
didn't think tlrat legally the Cornmittee can stop the
'l oan rnoney. Stated that since \,Ie are al I hcre for
the sanre purpose, he wanted the Comrnittee on ttre'i r side.

JACK I'IILLS:
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HERB SII]PSO|.I:

JACK MILLS:

MATT SPEAR:

GREG I,IATSON:

Clir^r C(rilFilri: i\l'r I ill

Stated that any tin:e we fee'l that a program is not
scrving the conmunity we can abolish it and put the
fiioney some]jrhere else. The seed money is the B oarC's
mcney to be used to the best advantage.

Stated it is in the hands of a trust which is separate.

Stated that if the CPB had the authority to sto
funds they vtill then have to deterrnine the 'l ega
of it.
Discussion followed concerning scheduling another
meeti ng betr.reen I'IEDIA Board and the Sub-Commi ttee.
l,lEDtrA Board ntembers expressed thejr reluctance to attend
another meeting and stated they would like to g'ive ai'l
required information needed by the Sub-Commi ttee at
this time.

Further d'iscussion folloled concerning one cljent whose
loan was to be acted upon by I'IEDIA the f ollowing
morning. It was agreed that a phone ca1 I woul d be
placed to the Chairman of, the CPB before 9:00 o'clock
on Tuesday, [t1ay 'l 6, for hjs recommendations.

Stated again that the Coninittee is not in the business
of putting l,iEDIA out of business

Meeting adjourned at 9:30 P.M.

Neva VerMeer
Transaction Secretary

p the
1i ty
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CDf\ C0).lF IDI,NTIAI"

The IiEDiA Jask Force Committei-. meeting u:as called to crder at 5;45 P.1. by tlte
Greg ilatson. The rr,eeting ';ras hald in the |tloclel Cities Coni'er€rnce Roorn ii226 al
li. E. Llnion ,\venue.

Thcse presert at the meeting l';ere:

Chairr,ran,
5329

E1 Ia l4,re Ga;u

li:rb S jmps,'n
Hasten Pa;,pg

Charl es Ford
Joe liunn
Greg l.latson, Chai rmar,

in his opinion the Board is made up of
finest financial men in the city.

The ninutes of the last meeting !{ere distrjbuted.

The Chairman stated that this irould be a closed meeting and asked that all infornation
be helci si.rictly confiCential as clients of I'IEDIA uet'e to be interviewed. Ttre relation-
ship, beilveen a cl'i ent and IIEDL\ r'rould be jeop.rrdizeci by rele:sj n g infcrmat'ion to the
pubfic. A 'jiscussion follc';;ed in whjch the committee nembers agreed unanimousll, that
this vrou]d he the order.,

GREG I^IATSOII: Stated that this is a Sub-Committee of CP3 and the
committee is not trying to e'l iminate }'!EDIA. tr(e are
only trying to establish comnunicatio'n and liason
betvieen ltlEDIA and the CP3 by taiking with clientele
the corporat'ion is serving through seed money from
llode:l Cities. tle are inten,ie tving people who have
had dealings with MEDIA so r.re can get a true picture
of what has, or rvhat has not, been accomp'l ished.

Stated that Cl iert No. 't had been wori:i ng cl ose15,
with I4ECIA sinse its inceptio:r.

GREG I,II.TSON:

CLIEI{T NO. I Stated that his corporati on deals wi th I4EDIA anC
that he considers MEDIA the client '! n this case.
lle stated that in his opinio:r t'lEDiA is offering
financia'l assistance which the ccmmur;ity definitely
needs to solve the economic si tuati cn.

GREG lriATS0N: Asked Client No.'l his opin'ion of the MEDIA board
members

CLIENT NO. I Stated that
some of the

Asked which one of the sbaff members
has had the mcst contact with.

Client No. lGREG I,IATSON:

CLIENT NO. 1

HERB S II.IPSON:

Stated that
thetit.

he has probably hail contact with all of

AskeC C'l j ent No. 'l i f he
inrpact o'n our comnrunity.

thought I'IED I A had made an

Stated that it is a rrerv ot'ganizatjon. He doesn't
knorv t'rho they lo,rned nrone-v to arrd tire resu'l tinlt
effects, but believes thc conrnrunjty detirritely needs
HFr)IA.

CLIENT NO. I



C'LlIi

i11:pii-.1 Ai. iiIlit.l'l irS
l'1.1Y 3, l:;/2
Prtgc: '/

Cl'ient
of tlie
cl i ent
lio. 2.

lio. I , vtho had been

neeting, rtas asked

vras admi t,ted . I ne

present
to I eave
Cha irman

at the openlnl1
before the ncxt
a d mi tted Cl ient

GREG TIATSOi{:

CLIEiIT NO. 2

i]OE NUNN:

CLIENT NO. 2

JOE NUNN:

CLIENT NO. 2

HASTEiI PAYNE:

CLIENT NC. 2:

GREG IIATSOII:

CLIEI{T NO. 2

OREG I,,JATSCN:

srated that thi:.::H'l,l?i til: 
t-:Bi^t3![tt!?]ll1 '"

fi:till':l';"|,"rlLi'i; ;;,1; a rec oiirmendaiion ror

tulEDIA For the t nt.o 
'Ittion itut ' .l^J" lu'" a three-

[i3 ilc,t r : ?' il,' l* '$, 
f r# r' i;. ii:'llf:]r 

?' 
.i I i,, I ",, .,

c j i entel e. Uur i n'it

and vre are not go.,ni'to refer to you by vour natne'

l,le would l ike vour ;d; ;;iiion-i'n.tt-glris to iliEDIA'

The comnrittnent to v5'"fti! lgpn g fi nancial cornn'itt-

rnent thus far and *i"*o'il iileto ktrovt if it has been

satisfactcry. tt ."i'l"'oit; ;; be enough to give vou

a sound basis?

Stated he considers MEDIA programs good except for

the fact that it 1S tii'ttlisii' he-stated it needs

more seed noney' tit"i'l"i'htt"iutua thev had irelped

him tremendorrtv "i=t'it' 
;;;;ltepins- Tl\ev usuailv

respond preE tv nt 
' 
i t'i"n"i; 

';giit 
-inem ' Tirere i s

too'much deiav but wi'ii'lj'i'uEoil I ?T too l ittle and

not strong enougn' 
"ittty-tttip"dme' to'work up to a

oosition where i tun'ioito' from the bank' Tney

ire'lped me in the olrii"'ii' s o'i i t19:t take thein too

lonb a time to "'l''ii;i; 
i;;i contract took them

almost three weeks: i;'i' io6 long a period when a

"oni"u.t 
is involved'

Asked what was the nature of his bus i ness'

Stated he was an Arch'itectural Desig ner'

Asked how much of a loan he had app l ied for'. 
'

Asked what reasons theY gi ve fotn the delaY'

ao before the Soard ar'C that
Stated they have tc
i nvol r':s ti me '

fiskeC 'if MTDIA hal acttrallY h elpe'J him with his books

Stated that theY had.given
i;;;; noi eno'gi1 and that.
iirui- too 'l ong i t rvi I t hur t
i"tui..t have been good'

him 5]8 00 . Stated that
t;""ili mo" " , but if it
him. 0therulise thelr

Stated that they had sent a firnr o ut to help hint'

Sta Le,J tnat c l ieni;'5 rvi fe i s nou.mai n tai r:i ng the

Inrruirod if i'iEDIl\ tntirtu-*i-th frim p eriodicaliy'
bool
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CLI:I,{T NO. 2

GRIG 'r.llrTStli{

CL I TNT IiO. 2 :

HERD SII,1PS3i'I:

CLIENT NO. 2

.]OE I.IUNN:

CLIENI'N0.2

GREG trATSOil:

GREG IIATSOI!:

GREG IJIITS0N:

CLIENTS NO. 3

GREG l,lATStJN:

Stated they i eave h'inr a'l orre unl ess he cal 1s and tiren
they do responri.

Askel if MEDIA cioes refer
for bids, or i F ire has to

him to groups
seek eut h'i s

CT
ol.,n

conrpanl es
bids.

Stated ire had to get tri s oivn jobs.

thought ttEDIA has uta,je anAsked Client No. 2 if he
inrpact on the conrnun ity.

Stated they had dono sonething for him, and what
they have dcne is bener'icial . StatE,l they had given
hinr scrie seed nottey to pray his staff but it has been
held up becartse they are unable to release nlore rflon3)
at this time.

Asked amount of staff client employs.

s+"ated he was :nrplo.ving four peop]e.

Stated that if he had an ongoing contract t'thich 'las
recognt'zed by i'lEDIA through the month of April , that
contiact would be recognized, as m:nies t'lere released
at th: last m:eting of up to $50,C00.

Some discussion follo"^;ed on the money releasei for the
benefit of established clients. The Chairman th'=n
dismisscd Client No. 2 and admitted Clients Nc. 3.

Explained to Cjients No.3 the Sub-committee's function,
and the fact that the meeting was of an extrernely con-
fidential nature, anC the purpose of the interviet'ts.

Stated they frad some'i nformation relative tc clients'
business and learned that the assista nce frcm i'1EDIA

had been financial anC technical . Business l+as rated
in the category of "fair to poor". Asked clients for
their cooperation and assistance.

Stated that their business was a s ign coinpany vrhich
prev'iousiy had abour ;10 pe:" cent increase each year,
C'lient stated that he was asked if he needed a loan.
They addeci a'paint store. Acout B months Iater they
were sufferi ng business reverses and behind in taxes.

Asked c]ierrts to state the initia'l figurq contracted
with l.'lEDiA.

Stated $10,C00. t,le signeci not onl1' for financial
assistance but alsc for nranageriai as s istance. At
tlie tirre of grrnt'i ng the loan l,ilDiA lrad us sign a

contract gi vi ng ai 1 managerial povrer s to tite,r. They
did take over ali the problerris of accourrts receivable
and accounts l)ayable.

CLIENTS NO.3
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Si:ated IIEDIA sent. noticcs to a'lmost alI of their
account.s payabl e and tol C them t,l[DIA \^/as nov, hartCl i ng
tlie bus j ness . Internal ilt:ve.'.ue cal I ed us and stateC
that in tlie p351 our busjness had been sounri but novr
tiiet'e is a Iot of r'la:;s. A friend f rom Internal
P.everrue 'i rrforr,red us that llilIA tvould ha,re to be tested
anrj to test Lhern as far as t.re could. IIEDIA promised
to catch up arrea.s vritir interria I Rel,enue.

Asked i f MEDIA fcl 'l oled tlirough r+i th the'i r co:lrli tt-
nrents and if clients feit they traci been suppoi'tive.

4

CL I EI{TS NC . 3

GREG IIATSON

CLIENTS NO.3

GREG WATSON:

CLIENTS NO.3

ELLA I,IAE GAY:

CLIENTS NO. 3

GREG WATSON:

CLIENTS NO.3

GREG |.IATSON:

CLIENTS NO.3

HERB SIMPSOI,I:

CLIENTS NO. 3:

GREG I{ATSOi.I:

Stated deti ni tely not. Tire.y said tiiey were goi ng
take care of orrr tax problem. They <jidnlt try tr;
our records straight. They just cam e up t';ith a
figure of $10,000. They paid off a large tax b'iii
sone of our State tax:s. They told us r.Je were all
up taxwise.

to
get

and
pai i

Asked
goi ng

lrere they going to work with you or were
to take over the business.

they

gol ng

ki nd

They were to work wi th

Asked what of trai ni ng

me and train me.

had they recei ved.

Answered none.
rne training and
They did not.

They said they were
they were going to

gorng
manage

gr ve
business.

to
the

Asked if MEDIA performed a market survey.

Stated on'ly after three months. l.Je asked for facts .

hle received a three or four page m ar ket study that
summarized what they thought the situation was.

Asked if they had a need to go back to l,iEDIA.

Stated their
machines and

house was rnortgaged, Their paints, their
everythingf they have is mortgaged.

Asked if they are 90i ng bankrupt.

Ansurered no.' Stated he can paint and he has customers.
If he is cut off he vrill have to work that rnucn harder.

More discussion followed concerning the clients' con-
tract wr'th lilEDiA and the dissatisfaction they experi-
enced with the results.

Asked if the corporation made
take over the business.

any attenrpt to completely

Answereo that tlrey definitely haci. They stated that,
l*iEDIA h.id asl<ed to buy tlrcm out.

CLiINTS NO.3
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JOE I,iLIIJI'I:

CLIINTS iio.3

GREG WATSON:

CLIENT NO. 4

HERB SIMPSON:

CLIENT NO. 4:

GREG }IATSON:

CLIENT NO. 5

GREG I,IATSON:

Asked if the corporation bouglrt them out, then vrho
would ovrn the [:usi ness.

Stated tha t l,iEDIA woul d own i t irut stated they rr,oul d
be given the opportunity to buy the bu siness back 'in
five years.

Chairman disniissed Ciients No. 3 and admitted Cl'ient
No. 4. Cha'i rn':an exp'l ai ned purpose o f i nterv'i ew, the
Sub-cornnri ttee's f uncti on, and the extremely conf i den-
tial nature of the meeting to the ciient.

Stated the committee wanted to know ttie c'l ient's
feelings about the corporation and the assistance
she had been receiving.

Stated that without l'lEDIA's help she vrould not hav-^
been able to go into busjness for herself. 'Stated
that after taking her application they acivised her
to go to SBA, whictr she ci'id. MEDIA assi sted her i n
appiying for the loan. Stated the-ir supportive advice
and technical assistance rtere of great oenefit.

Asked client if she does b oo kkeepi ng.

husband is a bookkeeperStated she has a customer
and she employs him.

Discussion follovred with client prai si ng MEDIA for
their assistance to her. She stated that her relation-
ship with MEDIA staff was very good, but feels rhey
shoulci lrave some older members f rom SC0RE on their
staff.

Chairman dismissed Client No. 4 and adm'itted Client
No. 5. Chairnran expla'ined to client the Sub-
conrnittee's function, purpose of intervievt, and the
extremely confidential nature of the intervievl.

Stated that assistance to Client No. 5 has been
classified as technica'l assistance. A s ked cl ient
to re1ate her relationship wirh MEDIA and her
fee'l ings concerni ng i,lEDIA.

Stated she thought I'IEDIA was vtonderfu'I, and had it
not been for them she may have been in a hospital
by now from worry over her books.

Asked client if she had
I,IEDiA.

any financial assistance from

her own

whose

Stated no. Stated I4EDIA came to lrer
her books ancl straigntened thern out.
Internal Revenue haci been taking a1'l

housc and obtained
Stated that

her nroney.

CLIENT I.{0. 5
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client if she pays for

she cioes not. MEDIA
mcney they lvould heip

this technical assistdnce.

informed her that if she
her witir the bills.

CO;iI

J0E t,ltlltll.{:

CLIENT NO, 5

CHARLES FORD:

CLIENT iio. 5

CHARLES FORD:

cLIEtiT irO. 5:

GREG WATSON:

CLIENT NO. 6

GREG hIATSON:

CI.IENT NO. 6

GREG WATSOI{:

CLIENT Nt]. 6

JOE !,iUNN:

CLIENT NO. 6

JOE NUNN:

CLIENT NO. 6

JOE NUNN:

CLIENT NO. 6

JOE NUNN:

As ked

Stated
n eecied

Askeci cl ient
to IitDiA.

if she had a bockkeeper prior to going

Stated that prior to going to MEDIA, she
wonran $200 to straighten out the boo ks
did was to makc a report on Lhe taxes.

had
but a

glven a
I I shc

Chairman disnrissed Cl ient I'lo. 5, and admitted Cl ient
No. 6. Chairman explaineo to client the Sub-
committee's functjon, purpose of interv'i ew, anci the
extremely confjdential nature of the interview.

Asked the nature of assistance f tom I,IEDIA.

Sta ted that it is

if i4EDIA is

a financial

Asked
forth.

Stated yes, that MEDIA has helped them to keep.
operating. ',,1e have a weekly payrolI to meet, anci if
the general contractor is late westill have to nteet
our payrol l .

Asked 'if I'IEDIA had given them referrals to jobs.

them through A1bina Contractors.

employees they ha d.

Stated they get

Asked how many

Asked

Stated

Stated
l0 on

Asked
area.

Stated

Asked

hol iong cl ient has

about two or three

meeting the

been dealing witn I4EDIA.

months.

contra c t.
terms they nave set

we run from 4 to'12, and wehave from 5 to
other projects.

how many jobs they had contracted in the i4C

about 40.

their indebteciness to I,IEDIA.

Stated $10,400. Stated l.iEDiA helped them to geL bank
credit. The barrk has a lol of corrfidence in ['!EDIA.
They w'ill give us furrds, exter)d our credit, etc.

Asked if l,lEDIA secured these'loarrs.

CLIEI{T NO. 6 St,rted he did not know. They se nd us to a bank'
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'Pose' i
,/iL l'll. i'{Ll lEc CDA C{ii'{rI Di: i,l'i i/\t

MEDIA is undenvrjting you a ioan?

Stated they were, anci without MEDIA they wouldn't
have a chance. They helped us g eta I I the informa-
tion we needed for bonding to do a g ov ernment job.

Asked hor.r long they have been clients of l,lEDIA.

Stated their first contract was signed 0ctober 5,
1971.

Asked if they were paying back to l.,lE D IA.

Stated they urere paying directly b ac k ts I"iEDIA. It
is like a revolving loan. They ask us what we need
for the next month. tle borrow o n'lyvlhat we need to
keep operating. They also prov'ide technical he1p.

Asked if the client felt that this e ntity has nrade
an impact on this community.

Stated that it has made an impact on him. If MEDIA
pu'l led or.rt tomomow, vre would have to close down thejob. lrie are eternally grateful to MEDiA.

Chairman dismisseci CIient No. 6 and stated that at
the next meeting he woulcl like to in terview one or
two who have been rejected by MEDIA. The Boar<j wants
us to be ready to rnake a recomrendation prior to tire
Third Year allocation.

The next meeting was scheduled for Monday, May 15,
1972, at 5:30 P.M.

Meeting adjourned at 7:30 P.1"1.

Neva Verl'leer
TransactionSecretary

JOE NUI,JI.I:

CLiENT NO. 6;

GREG I.IATSOi'I:

CLIENT NO. 6;

CHARLES FORD:

CLIENT NO. 5:

GREG WATSON:

CLIENT NO. 6:
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The i\itDIA
Clta i rrtran ,
#226 at 5

Foy^6s femn:i Ltec rnee ting tras ca'l lerl to order at 5:3C F.tl . by tlte
l.lal;s'.lrr . Tlie nteeling l(as tield in the Plodel Cities Conferetrce Room

E. Urri on ,jlvc:ruc.

Those prestr;t at the neeting t'rere:

T

G

ic

AS

riq
'i lt.

l4i ke lierrrri ger
El vi n Rotrerts
Herb Si rnpson
Charl es Ford
Fred Fl ot+ers

Andrea Sharp
Hasten Payne
Joe llunn
E11a l,1ae Gay
Greg l,jatson, Chairr:an

Stated she had gone to l'lEDIA and ha.d listed a'll
client activities and/or functions that have t)een
promoteci and the type of assistance they have
received. 0n the list there are 25 clients of
I4EDIA. The report projects the business out'look
for the next tvro yelrs and the CDA evaluation runs.

Stated that we want to interview some of these
c'lients to try and deternjne their potentia'l and
the type of managerial ability of each individual.

Discussicn fo1 'l owed ccncerning large out of to'irn
corporat'ions and the possibility of an app'lication
for a loan being submitted to IIEDIA llhich t+culd
indirectly supLr]y these Iarger corporations.

Stated that sh: had not talked to each c'lient
indiv'idual ly.

Asked how many

The nrjnutes of the last n:eetjng v,ere distributed.

Andrea Sharp clistributed copies of a I4EDIA Portfolio she had corrpi'led. Also distributer.i
were copies of Price llaterhouse & Co.'s ['1EDIA Budget Justification' covel' letter to the
Board of Directors, ancl llotes to Financial Statenrents for liEDIA.

ANDREA SHARP:

GREG I.IATSON:

ANDRSA SHARP:

GREG }IATSON:

ANDREA SIIARP:

GREG IIATSON:

ANDRET SH,ARP:

Stated that 6
not come track

Stated that
of cl i entS

Asked if they

Stated that l4 went through the entire process anC
the 6 rejected did not return after they had made
their initial application.

c'l i ents .had been rej ected .

had been rejected because they had
or because of a pocr report.

had rejected 6 and had accepterl i4.

a figure is needed of the tota'l number
accepted.

Discrrssion fol'l orvcd conccrnirrg intervievring some of
thr: cl i ents wlro liave beorr rejected. Anclrea Slrarp
agrced to do so.

GREG WATSOI{:
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El-t.A l,1ltE GAY:

J0[ t,lutiN

GREG I.IATSOI{:

MR. ROBERTS:

GREG I^JATSON:

MR. ROBERTS:

GREG }IATSON:

MR. ROBERTS:

GREG tjATS0ti:

ROBERTS:MR

ELLA I,IAE GAY:

MR. ROBERTS:

ELLA },lAE GAY:

MR. RORERTS:

Stat.ecl that o:re of tlre businesses on the list is
closed and the locations of othcrs are not clenr.

Asked r.lhere Co we go fror,t here in ternts of what to
do about lltDIA. Ille can stop tlreiT rigtrt noit and say
v/e can't get i rifornat i on that 'i s perti nent. Do

r,;e continue to go a)ong llitlt the'i r seed m0n€)r 69nssrlt
each month? St.ated he has never seen anyihjng conre
back from MEDIA that macle sense b1'w,ry of t'rhat thei,
ar"e doing. ltfe have to ntake a decision. Do we jr.tst
go along groping in the dark?

Stated that ure would 'like to hear from Mr. Roberts
at this time.

Stated that he could respond to any questions asked
of him. Refemed to the audit of I4EDIA ttirich r'ras
perfornred by Price l,laterhouse & Co. Stated he hari
made a recommendation that the audit be acceptcd.
Stated certain tlrings should follow within 30 days
or a reasonable length of tirne.

Asked rvhen the next audit wil'l be performeC.

a recommendationStated that he was about to make
that their bool<s be re-auriited.

Asked wou'ld vre get their report prior to the
Board's Cecision for the Third Action Year.

Stated that he did not knovt.
last agency to be audited.

I'IEDIA was to be the

Asked what was the amount of seed money

would report to us if more

Asked Mr. Roberts what.his
Cities.

capacity is in I'lode'l

Stated that he is the Financia'l Manager.

to MEDIA.

Stated $:Za,OOO and they
lvere neeCed.

Asked Mr.
'where a'l 'l

Roberts if in his position he lias to know
the moni es a re go'i ng .

Stated that this is con.ect and that presently
there is a pt'ocedure pl'oblem. The Agency 'is being
investigated by the Board.

Asked I'lr. Robcrts if he coulcl sL.c any reason rvhy
MEDIL ca;:not cone before the Uoard as the othcr
projccts do and give l"hcir rellorts.

ELLA MAE GAY:
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l'iR. ROBi:RTS :

GREG I.IAI'SO[{:

I'lR. ROBERTS:

FRED FLOI.IERS:

GREG I,JATSON:

t4R ROBERTS:

I,IATSON:GREG

C}IARLES FORD:

GIIEG tl/rTS0N:

ai,. .r\t1, .I f,T _r r.
v(Jl\ r.(',\l,lr,-!rl ..i,

Stated that l'toulcl be a Board decision and he did
not think a stafl'mei;rber should respond to that
question. []e stated that Pr.ice ['laterhouse has their
or{n systtm ilhich is their method of reporting and
very difficu'lt for a layntan to read.

Asked l"ir. Roberts jf he knevt of any
used to disburse of the funds. Can

funds be handled by the Director?

p r ocedures
some of the

Stated the staff of l'iEDIA has flexibility in granting
up to $5,000 to any indjvidual company without going
to the Board.

Discussion follor.red on sums up to $5,000 being
granted as separate 'loans and not added on to
existing loans. Rates of interest are commensurate
to current bank rates. They can fluctuate from
month to month.

Stated that he believes
to comp'i ie a report and
stands.

the CDA Director will
'l et us know where the

have
CDA

Stated that MEDIA is novt request'ing additional
monies and the Director wants some direction from
the committee relative to allocating additional funds.
[.Ie need to come up with a recolnrnendation. At the
present tirne they are operating on a request type
basis and they have made a request.

Stated they have requested $50,000.

Stated that this fact find'ing comrnittee has to take
a position rel atjve to the $50,000. l.Je need nrore
information to make a recommendation. t'le do not
have a great deal of inforrnation and the informat'ion
we do have is not very c1ear. He stated he would
like the committee to give him a recoinmendation this
evening to give to Mr. Jordan relative to the $50.000.

Discussion fol'lowe<l concerning the use of the $50.000.
Suggestions. vrere nrade to use it for the businesses
needing it who are already well estab'lished in the

'community. Suggestions were made not to process
additional loan applications^at the present t'ime.

Stated that MEDIA js the operating agency for these
businesses. If we don't structure them p roperly
u,e are going to look at a 1ot of failures. l'le grant
loans and watch them go right dorvn thrclugh the tutre.

Asked iF the $50,000 is to be used for only three
cl i ents .

Stated he could think of an
has irrciui rcd as to nhen the

I'IR. ROBIRTS: adciitional company that
funds would be released
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J0E NUr',ll{:

tiR. R()UER'IS:

.10E t{ui'iN

MR . R0u ER'l S :

rt0E t{uNi{:

MR. ROBERTS:

GRIG hIATSON:

MIKE I{EIINIGER:

JOE NUNI.|:

MIKE HEI{NIGER:

FRED FLOI{IRS:

GIIEO I,IATSOI'I:

MR. Fr0it[R"tS :

GRIC t'l/tTSli,l:
l1r{. lt00i:tiTS:

r'ir i! Ll{ifii: I Di i'i1 i.Iil-

Askcd hoir much adrninislrative costs were each
month according to the budget.

Ansr.rered around $l 5,000. l^le have a $202 ,000
adlrinistrative cost for the 2nd Action Year.

Asked what is
MEDIA account

the balance of the contract in tire
at present.

$76 ,563 .

Inquired concerning the travel item in the budget
representing $5,648.

Stated that in the formation of sontething like tl:is
'i t is necessary to be in touch. It may be necessary
for the Director to travei to llashington, D. C.

Asked l,'!ike lienniger to take th: floor.

Stated that they have prepared Third Action Yeai'
contracts. They nant to encourag€l corrventional lcans
and use seed funds to get minority people in i:usi-
nesses to coirpete succe:sr'u11y. Get a cl ient 'i n a
business whjch lras a chance for success and yo'; will
bui i d i n the l,.od,:l llei ghborhood economi c cornpeti ti ve-
ness. lrlhat i s the real rel ati onsh i p betrveen the.
Board and the operating statf. Somebodl' seerris to
thinll we are putting a 1ot of mon:y into failures.

Stated that he llne'r':
Neighborhood who is

of
on

only one man fron tire liiodel
the board.

Stated that it vras set up uith four or five but
there has been a series of resignations. One of the
fundarnerrtals which rnake it tvorir is its technic.rl
ass'i stance. Many of the staff members of MEDIA are
not from Portland and -they may not necessariiy uucier-
stand l'iodel Neighborhood. MEDIA vras fuirded on the
precepts of Black Capitalism.

Stated that we have a number uf prcgrams that are
designed to f.ril. Realistically thinking, wirat it
is do'ing to the Black is to set irim back 150 yrars.
A1ot of the people on the staff have been brain-
washed and it is unfort,urrate.

Asked if the people receiving thc loans are payilg
thent directly back tu MflJIA.

Stated that they are supposerj to Co so.
Asllcd are they psying tnen back.
Stated nc, they are not.

GRTG I,iATSOII: Askcd if aLtcrrpLs rr,ere bcing rrade.
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l1R. ROB[Rl'S:

14lKE ltrlll(iGlR:

ILLA I'tlE GAY:

MR. ROtsERTS:

JOE NUI'IN:

GREG I.IATSON:

JOE NUiiN:

CDA C0lii- i Di:ll I ii ri

Arrsr.lcred i n the af [i rmati t,e.

Stated the structure used t'rhen rre set up I{EDIA is
a very important srruct"ure. Tlie non"prolit corpor-
ation is an e;itremeiy inrportant torrl . Cit1, Hall is
go'i ng to juclge ftrture requests based primari iy on
the reactiori bo lltDIA. De[a'i:ls of t'tltat is Eoing on
at IIEDIA are the l,as'is of reaclting a decision. Th:
core of the program tvas nteant to L;e increased econo-
mic compeiitir.,eness.rnci tvtrether or not l'I[DIA can
accomp'lish that.

Stated that vrhat this Committee
of what has been done. Show us
made in the neighborhood.

wants
some

'r s sorne
i rnpact i t

resul ts
has

Stated that MEDI/I is a branci new concept as far as
Model Cjties is concerned. It is not fair to ju,Cge

MEDIA at preserit as it is very young.

Statecl that in two years there llon't be a Model
Cities I'le'ighborhood. Lle have to put our dollars
where they will do the most good. The E'lack
Capitalism iCtra has failed all over the San Franct'sco
area. TIre money snould be put where it could serve
mOre [reop] e.

Stated that the Djrector is asking th'is Cormittee
for a recormendation for the $50,0C0.

Made a t'lotion that loans presently in the process
of being funded sha'l'l ccntinue being funCed. New
loans wil'l not be funded until the Chairm:.n of the
CPB relinquishes morc funds. llotjon seconrjed.

Discussion fo]lowed on the Motion.
bringing clients to the next nteeting
necessity of presanting a report to
first part of June.

Discussion on
and the

the CPB by the

$lotion was ,loted on

lleeting adjourned at

and passed unanimous'ly.

7:15 P.M.:

Neva VerMeer
Transaction Secretary
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lhe tliDIir'lask Force Coil;rtittee lrrceting rras callcd to order at 5:30 P.l'1 . by

Chajrman, Greg IJ.ltson. l'lre mceLing Yras held in the l4ode'l C.i tjes buiiding'
at 5329 I\.[. Union Avenue.

Those present at the nrectittg t{ere

the
Room #2lB

Greg l,Ja tson , Cha i rtitan
I,h's . El 1a l''iae Gay

llas ten Payne , Jr.

l,li'lton Hatcher, MEDIA
llerb Simpson
Joe Breed
Joe

The minutes of the last nTeeting r{ere distrjbuted and briefly discussed by the members.
The Chainmn stated that if there v/ere no questions concerning the minutes that they
would stand approt,ed.

Mr. tlatson stated that he vras asked by the Chairman of the Citizens Planning Board
to make a report on r^/hat progress the l'lEDIA Task Force has made to date.

HASTEN PAYNE, JR.: Stated that the Chief l4anagement Consultant
is in charge of the t'lanagement Analyst section,
and the Finance Analysis sectjon is in charge
of the Finance section. The Chief I4anagement
Consultant overlooks the operat'ions of tt'to
Management Anaiysts. The Finance Analyst
prepares budgets. The Loan 0fficer is a package
man. He seeks out additiona'l sources of finance
and he presents packages to the bank.

HERB SIIIIPSOI{:

JOE:

I'IILTON IIATCIIER:

Stated that we are responsible for what kind of
impact the group is making on the neighborhood..
Hoi^l many people come in and have their books
strai ghtened out? l'Jhere i s thi s havi ng an
impact on the community?

Stated that members of the CPB have a decision
to make as to where funds shou'ld be a'llocated.
They need to know now if the ttledia is producing.
What successes have you had? tle only hear about
the negative things that happen to I4EDIA. The
Assistant Chairman of the Plann.ing Board wants
facts. l,le need information if we are going to
continue.to support a project that is receiving
1l8 or 1/9 of the I'lodel Cities budget. If we

cannot have this information, the project may
be in for a failure.

Stated that the Comnittee
ship rvith tlre people they
does to its clie rts.

has the same relation-
r+ork r.rith as a bank

Statcd tlrat there are other projects
in l.lodcl Citics tlrat nced funds and
not vri'll i ng to cut thcrn back.

go'r ng on
thc CPB is

JOE:
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GRTG IJATSOII:

ELLA I4AE GAY:

14ILTON HATCHER:

GREG I{ATSOI{:

JOE:

HERB SII'IPSOII:

JOE BREED:

GREG I.#\TSOI'I:

i'llLTON HATCIIER:

GREG WATSOII;

IIILTON HATCHER:

Asked the I'IEDIA to provide
statistics irr refcrence to
are rejected.

so:re figures and
hoiv rnan3, cl i ents

Stated th.rt she did not see the reason why the
project cannot gie statistics as do other i4C

projects.

Stated that if information is needed, a letter
should be sent to the president of their board.

Stated that a letter should be drafted to 1,1r.

t'li'lls asking him to release the informat'ion
needed.

Stated that the information needed concerns
the successes ardfailures of the I4EDIA projects.

Stated that he was interested in a breakdotvn
of the number of loans made, how businesses
are financed in the MI'l area, how many i:r the
metropolitan area, and how many successes and
failures to date,

Stated that it 'is difficult to label sornething
a success or fai'l ure. Some of the businesses
operating successfu'l 'ly nolr cannot ba measured
for a few years, and that if f,lC cuts off the
program today sorr;e of the businesses startad
under the program will continue to be successful .

Asked if there Js a way to forecast
rate the tren.J as far as the report

or
is

pro-
concerned .

Stated that all
prognosi s.

tlrey can do noru is to give a

Added it uas stated in the report that the
staff does not have a gobd attitude urhenever
a client comes in to apply for a loan. I'IEDIA
has a cond:sceuding attitude toriards clients.

Stated that when a lcan has to be rejected,
that naturally the indiviriual is disappointed.

Stated that the report jnciicated that ten per
cent of thc staff felt the clients r.rere not
suffjciently informcd as to the reason foi'the
rejection oF tlreir proposals.

GREG I.IATSON:
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MILTON HATCHIR:

HASTEN PAYI{E:

Stated that there i.; no. tactful rray to reject
a lo.rn. Facts and figures can be presented
and the individual', r'rhen rejecteC, takes it
as a personal instead of a business matter.

Stated that a brtef 'list of the,reasons used
to decide uihether or not a client receives a

loan would be he1pful. . t{ow is a decision
arrived at?

The Cornmi tte
wou'ld be hel
the necessar
the CPB.

Heeting adjourned at 6:20 P.M.

ecided that another meetirrg '

fter i'lr. [iatclier has conpiled
nfonnation for a report to

tleva VerMeer
Transaction Secretary

ed
ria
y'r
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Ttre MDIA Task Force Ccnmittee neeting was called to order at 6:00 P. M. try ttre
Chairman, Greg watson. Ttre reeting was held irr the !,Iodel Cities Conference Rocrn

#226 at 5329 N. E. Union Avenue.

Those present at the neetirlg were:

Greg Watson, Ctraiman
!4rs. EIla l,!ae Gay
Hast€n Payne, Jr.

Herb Sinpsor
!4ilton tlatcher, MEDIA
JOe

l{r. Watson stated t}rat a neetilg had been held to establistr a liaison wit}r ttre
Citizens Planning Board. Ttre Cilizens Planning Boarri wished to knqir v*rat ttre
basic policry is on was used to release I',1r. C'riffin at tlnt tine. It is not, ttre
fee1iry of ttris sub-ctnrnittee to reirstate le. criffin v*rich is sorcthirrg he indi-
cated he would not even accept. We, tfie sub-ccmittee, would taLk to tlre Soard
of MEDIA relative to tte polic,y ard procedrre usecl. In addiLiqr to determiaing
this poticy, Ir,lr. C,riffints mail ccnplaint was to set future pa:ocedure. Ttre Board
wants to be avare of ttre nature of ttris procedure ard hcw it happened. Ttre sub-
ccmittee wilI sr.rlmit a defjnite report to ttre Citizens Planning Board relative
to MDIA Corlpration. Itris sub-cqmittee has several questions they feel tle
staff could answer and clarify. lhis ccnmittee has a c-cnmittment to the CPB and
the residents of ttris ccmu:nity.

!f,e are here to have ttlr. Hatcher tel1 us hcnv he and tris staff feeL about their
responsiJrilities ard duties to the econcmj-c developnent of ttris srcnrtu:nity, fi.uded
ttrrotqh l4odel Cities. We have had an opSnrtuniQr to look at ttre Erraluation Report
of l4odel Cities, parts of the total protrnsal and t}re pnoject swnar1r.

MR. iD$CTIER:

MR. ViATSCI{:

}4R. }TAIqIM,

MR. IIEIISO{:

Stated ttrat we should look at MDIA as being ctnrged wittr
ttre ecsrcrnic develotrnent of the f,bdel Neighborhood. Ttre
lbdel Neigtrborhood businessnan is afflicted with all tfie
pu:oblers of ttre minoriQr br:-sinesgnan. Ttre staff feels its
responsibility is in financing tfie MN busjnessnan and
establistrjng corunections wittr financial institutiqrs. These
csurections wittr firnncial institutions are beneficial to
tfie individual vstp has no firrrds but an idea. If the indivi-
dual applied on his omt, the bank \,rould turn him do,rrr with
no re@urse. Primary purpose of MEDIA is to see v*rat the
ongoing market needs.

Do you acfiralIy do nurket surveys?

We dreel< irrto ttre feasi-bility of suclr enterprises as cab
ccrrpanies, drive-in restaurants, n:bber puroducts. fhe
conversion of used tires and vtrat can be made frcrn ttren,
spices, perunants, etc. Usually the businessnan is a marginal
operaton ard hasnrt thought ttre operational process througtr.
Itris is a rotl ttnt MEDIA can fulfiIl. Ttre bark is willing
to go x nnrber of dollars if MDIA goes x nr.rrber of dollars.

Vltrat are scne of the cbjecLives of tlre rnanagerent concept?

I{R. H?\[E}IER If an individual has books that are out of order, he will
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!,IR,. IGIISCAI

I!IR. Iil(ItrtIER:

MR. SIMPSChil:

titR. vi[\TSotitr:

I,IR. HAICITER,

need an accctrnting systen set up, an audit or a rnarketing
study done. If it is an area in whidr tlrey donlt need
firtancial assistance, tectrnical assistance can be given.
If he has no books, we will not look at it. If he has
data, my staff can prt togettrer a set of statenents. hle
can set up an accor:nting systsn rdrere an outside prblic
accountant can take over. We can set up a systqn but he
has to foot the bill. ff soreone ccrnes jn and durps a box
of pa,pers, ttris lvould entail recsnstmction work. !{e sign
a trEper attesting to tlrc autlrenf,iciQz of tlre viork.

Does ]rour staff have any priorities a^s far as the ttrree
basic categories, financial, tectrnical, rnanagerial, are
oncerned.

lttere are no priorities. There are certain nerbers of tJ:e
staff primarily concerned wittr managenent ard those prirnar-
ily concerned with finarrcial.

I,Ir. Hatcher drerrr a diagrrat of the orrganizational stgusture
of MEDIA. Hor eactr of the lerrels are intewoven ard v*lat,
tlreir specific dulies are jn relatiqr to minoriQr businesses
ard goods. Ttrere is an D(eqrtive Director, Deputy Director,
Business DeveloFIent Section, I,lanagerent Section ard a
Financial Section. Under t}e Busiless Dorelotrment Section,
staff nakes at least one corporation contact a weel<. Thirty
to fifty on behal-f of individuals. Under ttre Ivlanagarent
Section there is a Ctrief Managenent Cmsultant ard a
!4anagorent Analyst. Urder t}re Financial Section, they have
a Financial Analyst and a Ioan Officer.

Asked wtrat tJle fupa.ct of ttris program was qr the crcnnnrnity.

Ho^, many clients is tlre staff sewing?

Stated that he did not have ttre statistics with hirn. fhat
this ccnes frcsr the Evaluation Sectiqr. l,lodel Cities gets
crcpies of the lttonthly Reports. He suggested that ccrm:lttee
msnbers red tIrc Otarterly EValuation tteport and the lamthly
neporL ard jot do'.m questions ard sd thqn to hirn so that
he cotrld get tlre appropriate ilformation.

In ansvaer to a guestion frcrn a crcntlLittee nErlberT l"Ir. Hatcher
stated that ttreir feel-ing for ttre nost part is ttrat ttre
neigtdcorhood is not conducive to supporting business.

Stated ttrat ttrey try to fird a place v*rere an jndividual can
Iocate, if possible jn ttre l,Iodel Neighborhood. If we
establish outside ttre I6eI Neigtrborhood, it will be a resident,
partnership or corporaLion verrtr:re.

Stated, il conjwrction with tlr. Hatcher, ttrat a tentativeT,IR. hI\TSOII:
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reetirrg lronlcl be sctreduleal for April 20tJl at 5:30 P. Itl. in
the lbdeI Cities Ccmferemce Rocrn.

lbetfurg adjqunedt at 5:30 P. M.

Beverlelr J. Tate
llransastiqr Serr.etaqr


