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June 29,1972

TO:

FROM:

RE:

portland mode
I

cities
olannino' boartl

CITY DEMONSTRATION AGENCY
5329 N.E. UNION AVENUE
PORTIAND, OREGON 97211
e88.6923

Citizens Planning Board

0pal Strong, Chairman, Human Resources Task Force

HUMAN RESOURCES BUREAU

This is the origina'l copy with amendrents accepted by the
Citizens Planning Board on 6/20/72 (See Exhibit l).
Subsequent to the 6/20/72 meeting the two Task Forces met again
on AliS/lZ and additional amendments were made (see Exhibit 2).
At the same nreeting the question of the Green Amendment was raised
hourver no action was taken. Portland lvletropo'l itan Steering Cormittee's
Task Force was opposed to the invoking of the Green Amendment,
however l{odel Cities Task Force had previously stated 'no position'.

I. CITIZENS PARTICIPATION AND BOARD STRUCTURE

(a ) Eva'luat'ion Corrnission: In order to meet the 0.E.0. guidel ines of

113, 113, l/3, we are proposing a monitoring and evaluation arm

of the Super Board consisting of twenty-four (24) members, e'ight (8)

public, eight (8) private, eight (B) poor. A function of this Board

is to evaluate and monitor on-going programs. (see attacfred).

(b) Super Board: l,{e propose a policy and p'lanning Board consisting of

fourteen (14) elected members and four (4) Mayoral Appointees. The

fourteen elected members'wil'l be the Chairman and Vice Chairman of each

District Planning area, (liode'l Cities, N.E., S.E., N.t.l., S.l.l., N.)

plus the Chairman and Vice Chairman of the Portland Hetropolitan

Steering Ccrnmittee.

All plans and proposals must have the approva'l of the Super Board before

HIELP
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2.

(a)

it is entertained by City Council. In no way shall this process

be circumvented.

It is the opinion of the Task Force that the Super Board should be

sma1l in order to be a functional body.

In regard to the District Planning 0rganization, it is our understanding

that their structure is the responsibifity of the Mayorrs District

Planning 0rganization Task Force. No plans wi'l'l be entertained by the

Super Board unless they first have the sanction of the respective

District Planning areas. ile consider Model Cities to be one District

Planning area. Therefore, the Chairman and Vice Chairman of the Citizens

Planning Board wi'll be members of the Super Board. It is imperative

that all Djstrict Planning Organization areas so'lfcit meaningfu'l in-put

from al'l groups that reside in their area, e.g. Senior Citizens, Low

Income, Miniorities etc.

EMPLOYMENT

Existing positions come under Civil Service and present incumbents be

blanketed in under City Civil Service without loss of pay or accumulated

fringe benefits (sick and vacat'ion).

All new employees be exempt from Civil Service requirements for no more

than one ('l) year, and certain positions should be designated as

training positions. Training for aIl positions should'be so structured

as to enhance satisfa_ctory performance on the Cjvi'l Service examination.

All new employees shall be given the necessary assistance in order to

improve their job performance and to enhance the possibility of job

advancement, even if it means reimbursement of outside tuition costs.

This training will be mandatory for a'l'l training positions.

(b)
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(c)

(d)

No reduction jn the number of positions for one year.

Task Force members from each Board to work with Mayor's staff to

develop job qualifications for a'll positions including Director.

A'l'l 'local appl i cants wi I 'l be gi ven preference for the Di rector 's

position. In hiring, preference be given where applicable to residents

of target areas, (reference - CDA letter #ll).
Emp'loyees of delegate/operating agenc'ies be excluded from Civi'l Service.

De'legate/operating agencles exercise own hiring and firing in accordance

with established rules and policies.

ADMI NISTRATION

The Acting Director be assigned for a minimum of one year. The combined

Task Force is to continue to.meetto further develop and define Job

qualifications and hiring procedures.

Respectful ly submitted by;

3

(e)

(f)

Mode'l Cities Human Resources
Task Force

Cha'i rman, 0pal Strong
Lee Kel I
Debby Norman
Josiah Nunn
LeRoy Patton
Clara Peoples
Bob Rogers
Marian Scott
Herb Simpson

Port'l and Metropol itan Steering
Cormittees Human Resources Task Force

Chai rman, Richard Hughes
Dale Canady
Vernon Chapman
Rita Clinton
A'l Lucas
Betty 0verton
John Rice
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6120/72

CITIZENS PLANNING BOARD AMENDMENTS

(Exhibit I )

All District Planning organizations wjll be the policy making

body for their respective area.

Emp'loyment 2. (b): Al'l new employees and positions be exempt

from Civi'l Service requirements for one year. However those

employees wishing to take Civj'l Servjce examinat'ion may do so.

If employee successfully meets all Civll Service requirements

he wi'll be exempt from mandatory training. Sometime within the

first year aIl employees must.pass the Civil Service examination.

If within the first year an emp'loyee takes the test and fai'ls he

must enrol1 in a training program. If after one year of employment

the employee can not pass Civil Service examination he w'i ll be

termi nated.

A'l'l incumbents wi1l be given credit for time in service. If
circumstances necessitate a reduction in work force, those

employees with less seniority wi'l'l be 'laid off first.

2

3
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Exhiblt 2

I

2

3

DPO's would be responsible to give support to PIiSC pnograms.

PlilSC is not an area Fepnesentation, they are a pnogram representation.

Evaluation Cormisslon's function was to evaluate and mnitor
on-going programs on1y.
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DRAFT

Human Resources Jo'int Task Force Meetinq
Monday June 26, 1972, 3:00 0.m. - 5 p.m.

Present:
t'todel Ci ti es 0na1 Strong

Robert Rogers
Herb Simpson

PMSC Betty 0verton
John Rice
Vernon Chapman

Mrs. Strong said that she had the feelinq that Comm. G did not want the
big Super Board so we night have to cut this to the Chairman on].y.

Mr. Simpson said he was on the sub-Committee boundaries - DPO and he looked

over the C'ity map and he came up with l1 divisions of 55,000 instead of 70,000

John Rice said that this wou'ld be a good negotiating point.

Mr. Simoson said especially if there is more grouDs involved.

Mrs. Strong asked how most of PMSC Board felt about thejr Saturday meetinq.

Mr. John Rice said he rea'l l.y did not know, and exp'lained his qeneral thoughts.

Mr. Simpson said the people involved sta.y with us - what happened..

Mr. John Rice said our Board voted no aga'i nst it before. hle did not discuss

yes or no whether we go in or not, on Saturday

Mr. Rogers we will have to come up with somethinq before the llth, Thev are goine

to come up with a prgram whether or not we want to belive it. t^le want to be nart

of the program. In regard to the size of the Board I am in favor of a smaller

Board. I think the things that we want we may no qet it al1 but I think we mav

get alot of them.

l"lr. Chapman I think we ought to submit what we have as the wa.y we want the proqram

if the Green Amendment is iwoked. It the.y accept this then we will have a ]ot

to sa.y, if the.y deject it them we have problems.

Mr. Simpson said that there is a definite interchanqabiljty between the Super

Board and Human Resources Bureau and Evaluation Cornmission and I would like to make

surc that this is reflected on the map. Also that we have no macte an.v staternent savinq
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That there has to be an X umber of DP0's. The number wii'l reflect

what if finally decided b.v them.
,

Mrs. Stronq said if it gets too large we mav have to drop out the Vice

Chairman and said she thought that should be a proposal.

Mr. Rice sa'id I think its our name Surrer Board too that the,y don't

tike.

Mr. Chapman said we can change the'name. I think we shou'ld qo with the

numbers we have imolemented and see what thev suggest.

Mr. Simpson - then that will be a negotiatino ooint. I have a name

Counci'l of District 0rganizations

Mr. Rice I thought - Citlzens Board of Directors

l'lrs. Strong read the amendments that the Citizens Plann'ing Board recornmended

attheirmeeting'ThesewereattachedtothelastMinutesthatwere

hand de] ivered to all members

The members accepted the reworded amendment to Employment (b), attached to

the package mailed, and the others attached, to their package.

Mr. Rogers said they have to prove to 0E0 that PMSC is not doing its Job before

they canu.voke the Green Amendment.

Mr. Rice said they have something here - the.y have to forqet the whole thing or

buy it.
There was further discussion on the presentation.

Mr. Rogers said he did not see too much that the-y could add onto the presentation.

Mr. Simpson said jts a matter of taking it back for action now.

Mr, Rice said I think we should'address Citizens Partic'ipation -

Mr. Simpson =0.i6 
The Citizens participate on the Ieve'l of the N/0 and l'llC

meetings and work up to the Board and through the system. Therefore the

Chairrrran is there spokesman and that the Cjtizens Participation is a p.vramid
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h,orki ng up.

Mrs. Strong asked if there uras an.vthing else to be added

Mrs.Overton said that she thouqht we should take a stand to invske the

Green Amendment.

Mr. Rice If our Boand bu.y an.ything its not going to be anything but this.

Mr. Simpson said if we could connect this uo with the Citv County merger

this would be good. The City County merger neople do not represent you and me.

I heard that they want to go along the lines of the State Legislature.

Mrs. 0verton - asked for clarification of the Eva'luation Conrnission in relation

to their poyrer. Also asked how PMSC would fit into the picture for the future.

N.E., M.C. etc would have a DP0. What does that do to us?

Mr. Simpson I see what you mean. I think it has to be very clear that these

are just names on a map. Gave examples.

First of al'l when Mode'l Cities'is no longer it wil1 be a DPO. The PMSC

programs are interested in wil'l be supported by the DPO!s. Our forces will

be participating just as much as in the N. and N.E. etc.

Mrs. 0verton then we should spel 1 our role out for Model #t;", and PMSC,

Mr. Simpson. PMSC is here and will be here and we have to arb'i trary sa.y

that they have to be put in here as a group that is just impcrtant as a DPO

or Model Cit'ies. In this sense PMSC is not an area representation they are

a program representation.

Mrs,0vertonthenwewouldbep.lann.ingforprograms.

Mr. Simpson then your people particjpating today wil'l be participatinq iust

the same with the support of the respective DPO's.

Mr, Rice - take the DPO so many problems facing a communil.y. l{e are poverty

program orjented - r./e !,fere intended to be Cit-y l,lide. All would be represented

on our IJoard - the geoqraphical DPO noverty renresentatives vrould be sittinq

on our Board,
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Mr. Chapman Then one of these DPOrs can come to PMSC and sa.y we need

a proposal - we have people with proposal expertise at PMSC and I think

initially DPO's wi'll not have this - PMSC can provide any expertise.

The only way the City .can get these funds is through making the necessarv

changes to the Green Amendment.

Mrs. 0verton said that there is going to be people that we contract with - like

School Board. 
:

Mr. Simpson then the.y would contract the same agencies.

Mrs. 0verton Are they going to be in here?

Answer by Conmittee - No.

Mrs. 0vertons said that Comm. G. said tliey would be. Mr. Rice said I don't

think so - I think he was talking about putting money in the school system.

Mn. Rogers the Evaluation is more lmportant than the Supe.r Board. The

Evaluation Conrnission ls going to see everything. The Super Board is to
0K it and takb it to City Council, Woutd like to see the individual that is

to be the Acting Director wi]] have to be a strong administrator - because he

will have to work with the Board and Eval. Commission and those three will

have to get it to Counci'l

Mrs, Overton said that they do not have authority written in for Evaluation

Cornmission.

MR. Simpson sajd we don't have authority written in for anyone real1y.

Mrs. Overton said she would like to see a written procedure written up so

that nothing can change. I intend {t to be for the people. I would like to

see the Commissioner.in-Charge as a Monitor for us - but i wou1d like to see

Mr. Chapman saitl The Director is going to be utorking with people who make

up the Board plus the Comnrissioner.in-Ctmrge



5

Mrs.Overton - I want the people to have a direct l'ine to City Council

l'lr. Rogers I think they have through the Director, The Commissiotrer-'i n-Charge

and the Chairman of the Board - whoever that is going to be. And explained

this.

Mrs. Overton - explained how the peop'le feel at the moment.

Mr. Rogers said the areas that have no planning right now - thjs is what this

is for. Alot things about PMSC and MC they may not like but the concept the.y do.

We have the programs and for the first year or two everything that we have

they will be copy'ing right doln the line and will have to come to these two

Agenc'ies - PMSC will be doing more planning for a'll these areas. The man

that they get in their as the Director of the Bureau will have to be a man

that knows how to operate these programs. The man as Commissioner will have

to be a people oriented man. !.le Sof program here that can rea'lly work and

they know it. I don't think that what we ask them for is out - its right in line.

l.lhen they go City wide they will be on the fir{ng line - they have a lot to

organi ze.

Mr. Chapman we still have to recogn'ize that Neil and the people have to convince

the City Council that the Green Amendment shou'ld bel&oked for X number of reasons.

llhat we are say'ing is that if they are effective in convincing them then this

is a way it should be implemented. If under the City umbrel'la still get the

funds coming to MC and PMSC and be able to tap funds coming in. If they are

not able to convince them we wi1 I continue to operate, and provide services as

far as the money wil'l go. Unless they do that they wi.ll not get the money.

The money will be allocated to the City. Unless they6oke the Green Amendment

and becoine the umbrella or. Cap they will be the funding source. The PMSC

Board has take the position aqainsttoking of the Admendment it it js then this

is the r.ray we think.

Mr,. Simpson saicl v,e see your position -
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There is the Metropolitan Human Relations - Said l"lr. Rice

Mr. Simpson said I don't see them coming into this

Betty 0verton sajd she did not see Cor.rm. G. ]eaving them off - she thought we

t{should be planning for this - wjth them having ndas much representation.

To gain strength we better include them.

Mr. Rice said they are different to us

The map was discussed in relation to th'is,-

They thought jt should be on the cbart - but then decided not to, because

they did not fit into the policy mak'ing structure.

'd to the Evaluation Conmission the reason we have thisMr. Simpson in regar

is because of the 0E0 requirements, and exolained his feelings on this.

Mrs. 0verton wanted falr representation for poor people

There was general discussion

The committee felt that the arrows between Super Board and Human Resources

should be two-way and between Evaluation Commission and the Super Board

two-way and a'l so between Conmissioner-in-Charge and the Board,

Mr. .Rice suggested that the Eva'luation ConrmJssion's function be to evaluate

and monitor on-going programs, and explained why.

This was agreed to by the Conrnittee,

Mrs. Overton asked about the Board drawing'and the members clarified'-

that the Boardlgoes direct to the City Council. Proposals go to Super Board

before it goes to the City Counci'l - must have the approval of Super Board.

It was written down already on Page I under b. There seemed to be a point

of clarification re: generat'ion of plans proposals etc. The members said

everything comes up from the citizens and js generated through the Board to

the City Council.

Mr. Chapman said that he sees that the lluman Resources Bureau generatine

prograflrs and opening it up to the DP0's and submitting it to the citizens
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7.

After further discu'ssion -

It was moved f a oll to :be 'taken of the. acce

Seconded, yes
yes
yes
yes
yes
Yres

l{eetlng adjournedl ' 5:15 p.m.

PIISC rerberts asked the i1l.-.jqJ Ctt'ies Task Force nerfters if they were'taklng .

a stand-on lhe G.reen Anerdment.' pMSC said they were opposed to the lnvo[ing
of the Arnndnent.

!r!rs. Strong said they ware not taking a posltion on the Green Adnendnent.

tance of the o sa'l .

Betty overton
,John Rice
Vernon Chaprnan
tsob Rogers
Herb Simpsqn
0pql Strong
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288-6923

TO Chairman and me+nbers of Portlarid Metrop0ilitan
Steering Cornrnitteers Human Resources Task Foice.

FROM; Opal Strong, Chairnan, Citizens P:lanning Board
Human. Resources Task. Force ,

This.was presented to the Citizens Planning Board for llnformation'
,,,

on Tuesday, June 29,. 1972. . ' . ,. :r. ., " :

The Citizens Planning Board a.ccepted. the report with the
l

follouing amendments. (see attached). ' ' -',. , i 
'
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June 20, 1972

T0: Citi zens P'lann'ing Board

FROM: 0pa1 Strong, Chairman, Human Resources Task Force

RE: HUMAN RESOURCES BUREAU

The Human Resources Bureau Task Force charged with the responsibility
of reviewing the proposed Human Resources Bureau would like to submit
the folior*ing report.

The first report to the Citizens Planning Board regarding the Hunan
Resources Bureau was in the form of a question and answer session
with Cornm'issioner Neil Goldschmidt on June I5, 1972.

After numerous meetings among ourse'l ves and with the Portland Metropoi'itan
Steering Committeels Task Force, we offer the follovrinq positions for
your reaction:-

t.
(u)

CITIZENS PARTICiPATION A}JD BOARD STRUCTLIRE

Eva I uati on Cornlrni ss i on : _ in or.der to meet the 0.E.0. guidelines of

1/3, 1/3, l/3, vre are proposing a monitoring and eva'l uation arm

of the Super Board consisti.pg of twenty-four (24) members, eight (8)

public, eight (8) private, eight (8) poor. 'A function of this Board

is to evaluate and monitor on-going programs. (see attached).

(b) Super Board: ble propose a policy and planning Board consisting of

fourteen (14) elected members and four (4) l4ayoral Appointees. The

fourtcen elected meinbers r,rill be the Chairnran and Vice Chairman of each

District Planning area, (Mode1 Cities, N.E. , S.E. , N,1,. , S.l,l. , N. )

plus the Chairman and Vice Chairman of the Portland l.letropolitan

Steering Ccmmittee

A'll plans and proposals rnust have the approval of the Super Board before



Human Resources
Task Force Report
6/20/72
Page 2

2.

{a)

it'is entertained by City Council. In no way sha11 this process

be circumvented.

It is the opin'ion of the Task Force that the Super Board should be

small in order to be a functional body.

In regard. to the District Planning 0rganization, it is our understandinq

that the'ir,structure is the respons'ibility of the Mayor's District

P'lanni ng OrEani zati on Task Force. No plans wi'l'l be entertai ned by the

Super Board un1ess they first have the sanction of the respective

District Planning areas. hle consider Model Cities to be one Distr:ict

Planning area. Therefore, the Chairman and Vice Chajrman of the Citjzens

P'tanning Board wi'll be members of the Super Board. It is irnperative

that all District Planning Organization areas so1icit meaningfu'l in-put

from all groups that reside in their area, e.g. Senior Citizens, Low

Income, Mjniorities etc.

EI'iPI.OYI'lENT

Existing positions come under, Civil Service and present incumbents be

blanketed jn under City C'ivj1 Service without loss of pay or accumulated

fringe benefits (sick and vacation). ..

A:ll nevr ernployees be exempt from Civil Service requirements for no more

than one ('l),year, and certain positions should be designated as

training positions. Training for al1 positions should be so structured

as to enhance satisfactory performance on the Civil Service examination.

All new employees sha'l 1 be given the necessary assistance in order to

improve their job perfornrance and to enha.nce the.possibility of job

advancementr €vcr if it means rejrnbursement of outsidc tuition costs.
:

This training r.ri'll be nr.rndatory for al l training positions.

(b)



Human Resources
Task Force Report
6/20/72
Page 3

(c)

(d)

No reduction in the number of posl'tions for one year" - I

Task Force members from each Board to work with Mayor's staff to

develop job qualifications for all positions including Director.

A1l loca'l applicants wil I be given pr.eference for the Director's

position. In hiring, preference be given where applicable to residents

of target areas, (reference, - CDA Ietter #:11)

Employees of delegate/operating agencies be excluded from Civil Service.

Delegate/operating agencies exercise own hiring and firing in accordance

ADMI NISTRATION

The Acting Director be assigned for a minimum of one year. The cornbined

Task Force is to continue to.meetto further deve'lop and define job

qualifications and hiring proce:lures.

iespectful 1y submitted by:

(e)

(f)

3

Mode
Task

I Cities Human Resources
Force

Chai rman , 0pa1 Strong
Lee Ke]l
Debby Norman
Josiah Nunn
LeRoy Patton
Cl ara Peop'les
Bob Rogers
Marian Scott
Herb Simpson

Portl and l"letropol i tan Steeri ng
Corutf ittees Human Resol,:'ces Task Forcr

Chai rman, Richard Hughes
Dale Canady
Vernon Chapman
Rita Cl inton
Al Lucas
Betty 0verton
John Rice
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CITIZENS PLANNI.NG BOARD AMEHDMENTS

6120/72

I

2

AII 0lstrict Planning organizations'wi'lI. be the policy mak:1ng

'body.for:. thetr respective area. . '

Employryent 2. (b): 4.I1 new employees and. positions be exernpt

from Civil Servi,cg requirements:.for,one yeal" However those . '

employees wishing to take Civi'l' Sefvice examinati,on may ds so.

If emptroyee successfully qeets a'|1 Civil Service requiremehts :

he will be exempt from. mandatory tfaining. Sometime within tte
1

first year all employees must pass.the Civil Service examination.

If within the fir:st year an employee takes the test and fa'tls he

must.enrol:l in.a,:training,pr-ogram. If after one year of employnent

the employee,can not pass CiVil Serriice exanrination he.will be ..

termin.ated.:....'....-..,.
AII incumbents will be given credit for time in.service. If
citcumstances necessitate a reduction ln work force, thoge

employee-s with less seniority'ui'l'l be laid off first.

3



DRAFT

HUMAN RESOURCES JOINT TASK FORCE MEETING

JUNE lgTH, 1972, MCCR #226 4:00 Ptl

Present:

Model Cities

Chairman: 0pal Strong
Bob Rogers
C'l ara Peopl es
Debby Norman
Herb Simpson
Lee Kel I
Josiah Nunn

PMSC

Chai rman : Richard Hughes
Vernon Chapman
Betty 0verton
Ri ta C'l i nton
Richard Hughes
John Rice

The members discussed Administration. The members thought that the

Director should be Acting Director for a minimum term for one year as

there is no guarantee for him.

Discussion arose as to other members in the Civil Serv'ice structure.

Mr. Rogers sajd that the Highwa.v Director, he was sure was not Civjl

Service because they did not have a Civil Service test for that pos'itjon

They created the pos'ition.

Mr. Rice said that jf it js not C'ivil Service that somehow our group here

have an appointee to the Interv'iew Panel when the.y are interviewing for the

Directors position.

Mr. Rogers said we are definatel.y going to have somebod.y on the Review B,)ard.

Mrs. Norman sa'id wh.y don't we why don't we send them a statement for

Administration. That this Task Force should write the gujdelines for the

Director, and attach it.
Mrs. Strong said she would like to look into this, in regard to the Directors

position be'ing Acting.
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Mr. Rogers said he thought the.y would on'ly bu.y one year.

Mrs. Strong said then lets put in for one .year.

Mr. Rogers why don't we say that the Act'ing Director wjll be in Office for

one year, at least. - a minimum of one year. Then at the end of year

it would be up for appointment. That this Task Force workinq with the Mayors

office will draw up the guide'l jnes for the permanent Directors position.

The Task Force agreed.

Mrs. Norman said but we are still putt'inq the skids under him after a.year.

Mr. Rogers said but he has more time this way, There way he has 60 da.ys.

He wi]l have a time to show himself and have time to work with different
we

programs, This way/will have time to draw up some kind of gu'idelines.

Mrs. Strong. I thitrk the Director should have as much time as the Commjssioners

Mr. Rogers said we cannot demand four years all the.y have given us is 60 da.ys.

I believe asking for a year t,te can get this. If its goino to be Civil Service

its going to be difficult even to get a year, but if a man can't ho'ld a position

for one year then he doesn't deserve the position. Mr. Rogers said that the

position that the cities in now t think we can get a.year.

Mr. Chapman said he thought one year is right because the employment component

that we are suggesting says that a'l 'l emp'loyees should be exempt for one.year.

Mrs. Strong said that we should put in here that the Director should be exempt

for one year also then.

Mrs. Norman said then under Administration we will put the statement about the

Director being in for a minimum of one year and the statement'about the Tas k

Force writingthe guidelines, for the Director.

Employment was discussed by the Task Force at this point.
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They discussed item 2 regarding the new employees.

Mr, Pice read the Emplrryment recommendations.

Mr. Rice said that we should knork out requirements and put in Civil Service

Examination - because requirements could mean a degree etc.

They decided to go onto CP and Board Structure: and come back to emplo.yment

Debby gave a report of the sub-conmittee's meeting. They went over the

the Minutes Said that in the Map under MC, and PMSC the Committee suggested

that these two should have the M.C. C.P. guidelines.

Mrs. Norman drew it up on the Board. Then went over the first page of the

draft. The Evaluation Comrnission came about to meet 0E0 quide'l ines

1/3 113 I/3 - made up the same way as your Board. Super Board will consist

of 18 members 14 e'lected and 4 Mayoral appointees. Our thinking was that

the Mayor will appoint anyway an,l we suggest that he apnoint 4, and that the

members be the Chairman and Vice Chairman of tl,e DPO's and Chairman and Vice
recommenda ti on

Chairman of MC and PMSC. That only positive/can go onto the Super Board.

DPO - the structure will be det)eiled by the Ma.vors DPO Task Force. They must

review a1'l plans that affect their area.

Lee Kell said we should remain fle-xible enough'to let the DP() define the'ir

own geographical areas. Mr. Simpson agreed.

Mr. Rice said it should be defjned by'identifiable reflecting p]anninq areas

wherever possible,

Rita Clinton wondered jf they were leaving it flexible enouqh..Why don't we say

consist of Board Chairman and Vice Chairman or his appointee. Also are we

writ'ing something for soneone else. I am thinking of the people jnvolved,,

Betty Overton said do you, think that low Income wi'l I qet lost somewhere along

the line.

Mr. Simpson said where would the priorities come from when the areas give in-put

to the Super Board. I dont think this wou'ld be offensiveo if we asked that.(
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priorities be given to'low-Income and minorities groups. t.le should give a greater

priority to these programs affecting these people. I think it shou'ld be stuck

in under the Super Board.

Flre tlorman said not under the Super Board.

Mr. Rogers said that it should be up to the Super Board. When the proposals

come to them they are golng to have the last say. I( should oo through the

Working Committees etc. each plann'ing office wi1l have the same.

Mr. Chapman said we will 'loose it. The process of gettino ever.vthing apnroved

wi I 'l take care of i t.
l^le have the Eva'luation Corrnission = said Mr. Rogers

Mrs. Overton said that eva'luation it seeing that it gets throught is two different

things. Poor peop'le should be on the Board.

Mr. Rice said that.you will have a better percentaee on the Board. You have

M.C. and PMSC.

Mr. Rogers said the poor oeople will be on the Board from MC and PMSC on the

Eva'l uation Conmission.

Rita C'linton said but the Cha'irman and Vice Chairman may not meet the quafification

or poor as de,fined b.y the Federa'l guidelines.

Mr, Rjce said it was the DPO business to elect who they want. j

Mr. Simpson explained that DPO's are in their olann'ing stage noh, and that we

should all go and give in-put to the meetinq-s.

Mr. Kell said what we are doing is dovetailing in the DPO with us.

t"lr. Chapman said that hb wanted the two gioups tcj make identical recommendations to

their Boards. That was his understanding.

Betty 0verton said her recommendation will not be the same, Theres two different

Board Structures.

Mr. Chapman said that we are making th'is re/connendation in the event that the

Bureau happens.

^*iri:I:.* -:; ' ,i-i-a:. r,i.-"-,.,',-*^ . -
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Mr. Rice sajd instead of say'i ng no we don't want - now tae have to look at this

fact too that if it happens we have to have our in-put. If it happens this

js what we support.

Mr. Simpson explained the DPO for clarification to Rita Clinton.

Mr. Vernon Cha Dman m0ved that we adoot this task force report from C.P.

and Board Structure. Seconded. Motion carried.

Mrs. 0verton said that it was not necessar.y that a'l I decisions go to the Suoer

Board. See the Neighborhood can't go direct to the Super Board.

Mrs. Norman said that this wi1 I cut the power of the Super Board

This means that there wjll have to be a decision made - who's going to make

the decision then the Human Resource Bureau or the Super Board. I would rather

have the Super Board make the decisjon, If its just a mdter of giving
stand that

technical assistance from: t,he HR Bureau then I underl but I would be very

hesitant if its a matter of an.y decision on on-going proorams

Mr. Rice said that a neighborhood group has something that the.y want to present

then they can get that from the HR Bureau in form of technical assistance.

Mr. Ke]l said he could not think of any type of progran that would iustif.y

going around the Super Board and gave examples.

Mr. Richards asked for clarification of the Administration of the Bureau.

t,Iho would be in there and where would it fit and how would it g'ive technical

assistance. Mr. Kell explained this, and we_nt over the Board structure-

Mr. Rice said we wanted to preserve a degree of citizens participation and control

and the Super Board is that.

Mr. Simpson said that'in each DPO there will be a Baord and the neighborhoods

will be represented in that Board.

Mrs, Strong reacl the proposed amendment to emoloyment #2. l"All n"* emplo.yees

be exempt from Cjvil Service Requirements for one.year. Howdver those employees

wishing to take Civil Service examinat'ion may do so. If emplo.yee successfu'l1y
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passes the Ci vi I Servi ce he wi1 1 be exempt from mandator.y trai,li ng . Al'l

emp]oyees who fail to pass or take Civi'l Service examination wlthin the first
vear must enro ll in a tna'ininq Droqram. If after one year of emplo.yment the

employee cannot pass Civil Service examination he wi'l I be terminated. "

TlTe task force members thought that this was contradictory. It was decided

to change.

Mr. Hughes he didn't agree with the formula as he thought that this is a touchy

subiect. This was not right. 
i

After d'iscussion the Task Force members decided to sta.y with the wording of

(b) that they already had. e.g, "A'll new emn'lo.vees be exempt from Civil Serv'ice

requirement for no more than one year and certajn positions should be trainee

positions and these posftions be so structured as. to enharce satisfactorv rrerfonnance

to qua'l if.y for Civil Service. Assistance be qiven to employees to seek imnrovernent

and advancement by reimbursement of outside tuition costs. This will be mandatory

for trainees, "

After discusiion the followinq Ir:=!f911-Sht to be suitab'le for Admjnistration -
a minimum period of

that the Director by assigned for/_one year. The combined task force to get

tog;ether and write the qujde'l ines for the Djrector.

The Task Force discussed City County and then moved for adjournment.

The meetinq adjourned.
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Model cities and Pl4sc Human Resources Task Force sub-commfttee Meeting
June 16, 1972 - 8:00 a.m., l',lodel Cities Conference Room, #226

Mrs. Debby Norman, Chairmani called the meeting to order at 8;00 a.m.

Debby Norman-Must rneet 0.E.0. guideline (1 /3-1/3-1/3)

Be the monitoring arm of the Super Board which vlould consit of 24 members,

I public, B private, and 8 poor. Eva'luate and monitor on-going programs.

D.irect lines to Human Resources Bureau and Super Board.

Su er Board:

\ Consist of l4 members. Be made of Chairman and Vice-Chairman of each District

Planning 0ffices'Board plus Chairman and Vice-Chairman of Model Cities'

Citizens Pianning Board and PMSC.

0nly positive reactions would go on to City Counci'l . Proposal cannot by-pass

'District Planning 0ffices or Super Board.

Must have formula to go to low income, a certain percentage.

District Plann inq 0ffice:

Structure to be detai'led by Mayor's District Planning Office Task Force.

District Planning Office Chairman and Vice-Chairman members of Super Board.

Must review all plans that affect its district. 0nly a positive reaction

can go to Super Board. Members elected by each district. l,lodel Cities becomes

a District Planning Office. District PIann'ing 0ffices be defined by

geographical areas, i.e. N. E. - S. E. - N. - N. hI. - S. l,l. - etc.

Super Board consist of 2 members from Model Cities, which would be a District

Pl anning Office of its own, 2 members from PMSC, and 2 members from each area

which would be District Planning 0ffices. Concerned with keeping the board

smal I .
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Cont i nued

Herb Simpson.- The concept of District Planning 0ffice is taking experiences,

working committees, etc. and applying concepts to other parts of city. Instead

of having 6 or 7 as suggested, have District Planning 0ffice equiva'l ent to

the area of Model Cities

Debby Norman - Is that practical since N. hl . has problems of its own and

doesn't have 40,000 people. They should then have a District Planning 0ffice

for themsel ves.

Herb Simpson - Div'ide the l"lodel Cities into a planning area. tle should suggest

that the lines of D'istrjct Planning Offjce should be logical planning area,

according, wherever poss'ible to census tracts. Should have it set up accordingly

to that. Came up with 90 p'lanning areas and shou'ld get a look at those

90 planning areas. City - County l,terger rejected this plan. District Planning

'Office Task Force submit something along these Iines then be in a position

so that the community cou'ld direct the city, which would be potentially organized

and they could go to the City-County Merger and say we want this or we won't

vote for it. The Super Board must have a formula whereby a certain percentage

of funding must go to the District Planning 0ffice's of low incorne. It wi'l'l

protect the area and it will not be votes against us.

.lohn Rice - Agree in principle. It should be as c'lose as possible to the.

I man, I vote theory. Preserve corrnunity identity as soon as possible. If
you get to many people you will become ineffective.

Herb Simpson - Think that it has to be approached this way. Could we agree that

Ivlodel Cities is a District P'lanning 0ffice and other areas of the city wi]'l

be divided into the other District Planning 0ffices?

Clara Peoples - Shouldn't the Human Resources Bureau be directly under City Council?
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Conti nued

Debby Norman - PMSC has certain bduget so PMSC Board should have input into

the Super Board.

John Rice - Why should PMSC be overlapping?

Marian Scott - The concept of the Human R6sources Bureau says that there

is no overlapping. Connie Veek came up with 54 Neighborhood 0rganizations.

Herb Simpson - Connie Veek had considered Kiwanis, etc. as Neighborhood

0rganization and this would not work

Betty 0verton - Are you working towards an advisory board?

Debby Norman - We are going for a policy-making board, not an advisory board.

Betty 0verton - There should be a p'l an developed and then everyone should

stand behind'i t, andtrere shou'l d be an option pl an'in case the first plan

. doesn 't work

Clara People - What is the Green Arendment?

Betty 0verton - Make the board be the administrator. City Council would be

the policy-making or advisory board.

John Rice - Governing board becomes the local governing body and it becores

authority of what they pass and what they don't pass. Concept is saying that

the board will be the authority.

Debby Norman - No proposal w'i1l by-pass the Super Board.

John Rice - Green funendment doesn't agree that they have to pass anything.

Betty 0verton - It is a negative thing rather than a positive thing.

Debby Norman - Do you have an a'l ternative Super Board which wou'l d have one

set for the mayor himself?

Opal Strong - None of the District Plann'ing Officesl Boards wil'l have appointees.

There will be 3 from 8 areas elected from each area

Betty 0verton - Are we th'inking of Model Cities or city-wide?

Herb Simpson - Thinking of area already set up.
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Continued

Betty 0vertorf - unfair to structur-e city unless Some research is done from other

areas of concern.

ahd City-[6un-tV ltlerger is the purpose- . '.

Debby Norman - Asked Betty to explain her p1an..

Debby Norman - Ihe plans have the sane basic concept.

Betty 0verton - Since the mEyor-elect committed hilmse'lf to a director,

I think he shsu]d be held to it.
\\\ C'lara Peoples - Civil Service would not enter into the Human Resources Bureau

at thls particular time.

Marian Scott - Told that it wou'ld have'to be an interim posltion. '

Present: &bby Norman - Chai'rman
0pa1 Strong
John Rice
llerb Simpson
Marian Scott
Clara Peoples
Betty 0verton
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CLOSED

CITIZENS PLANNING BOARD MEETING l,lITH COMF'IISSIONER GOLDSC}+IIDT
BET}IAL A.M.E. CHURCH, JUNE'16, 1972, AT 7:30 P.M.

Citizens Planning Board members present:

t:

Debby Norman
Marian Scott
Opal Strong
Ella Mae Gay
Jack Deyampett
Lee Kel I
Charles Ford

Bill Newborne
Ted Baugh
Cl ara Peop'les
Herb Simpson
Gregg Watson
Rev.'John Jackson
Hamy Ward

Ben Bernhard
Arthur Palmer
Hasten Payne
Joe Nunn
Chalmers Jones
John Gustafson

Ed t{armoth - City Char'les Jordan - CDA

Brenda J. Green CDA

Conun. Goldschmidt - Guest
Jane Caro'l - Guest

Mr. LeRoy Patton was Chairman presiding. He opened the meeting and asked Comrn. Go'ldschmidl
to take the floor.

Comm. Go'ldschmidt said he wanted to make himself avai'lab'le for questions. There r^]i'll
be an informal City Council meeting set for July 11th. At 10:00 am. my staff will
make a presentation to Council. He said'it seems that the special Revenue Sharing

that Congress is considering maybe passed. Model Citles funding is outside of this.

Rev. Sharing money would be additlon to this with the exception of Neighborhood

Development - that and the recent grant from HEl.l for delinquency work - are the 2

most recent examples of the programs which the City has no administrative mechanism

for. These are not the guts of the Human Resource Program because this is for the

existing peple and existing programs

0pal Strong asked when we could expect Revenue Sharing money.

Comn. G. said if this Bill passes - as you know our fiscal year is July I - June 30th -

then our money will come on July I. If the Bill fails I could not tell you.

Ella Mae Gay asked for a clarification of Revenue Sharing.

Comm. G. said th'is happens to be Federal money with a Federal 'label on it co'llected from

local tax. He gave examples of the many forms of Revenue Sharing but said peopie have

begun to define it as anything in which the Federal Government co'llects the money
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and gives it back to the City/local governments are revenue sharing proposa'ls.

They give it in Iump sums but put a'lot of strings on it.
Joe Nunn said that in light of his statement that the Model Cities money will not

go into Revenue Sharing - how do) you see Model Cities participating in the Human

Resources Bureau.

Comm. G. I think your Task Force is looking at ways in which it can be made more

effective. I think one way that has been impressed. on me is that in order
Lr",,.,

to make local conununity organizations effective 1lou1 got to take the experience that

the people generate there and use it e'lsewhere. He gave examples. He seesus going

to schoo'l on Model Cities. l.Ie have been as you know talking about trying to gdt HUD

to designate Portland as a ner\, Plan Varjation City, like Seatt'le - we would keep

the money we have now for our Mode'l Neighborhood but would get additional money

for new Mode) Neighborhoods. I think the chances of being designated a Plan

Variation City are very sma1l. They are discovering that if they keep doing this

they have lots of strong neighborhoods with no central city planning, and they are

making demands for the Government to respond and the Government does not have the tools.

l,le are hoping to have the opportunlty to tak to Floyd Hyde, who is responsible for

M.C. programs nationally, to talk to him about he'lDing the City of Portland to put its
house in order and start neighborhood programs-that would prepare us for revenue

sharing, DP0, and ' certainly make it possib)e for Human Resources to be a reality.
its own priorities

Mode'l Cities has its own problems, its own needs/and we need to keep capita'lizing on

the 3 years we have invested in this program. He gave the weakness's and strength's

of the Model Cities program and said we need to take a look to how we need to

strengthen the p'lanning in the Mode1 Cities program. The Bureau might effect the

subsidy planning Iike housing, crim'inal justice - this is the one place the City has

no where central to deal with it outside of your boundaries. },le need a unit for

crjmjnal Justice thats big enough to get at the geographic area. If you try to take
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this on yourself, you are not large enough. These are the areas geographically that

need assistance. He exp'lained this further for clarification.
the Bureau

Ben Bernhard asked what jslgoing to mean for Evaluation and Administrative control 
r'.

Comm. G. said nothing as far as they can tell. Model Cities comes under the HUD

guide'lines. He quoted Senior Adult Service Center as an example of being a good

prcgram that should go city wide but the city has not tool for th'is. It is his

understanding that we will still maintain our evaluation. City Council has been
*\atl

asked by HUD to begin to use the Quarterly Eva'luatjons in assuming etil. responsibility.

Mr. Nunn asked how this wou'ld affect PMSC.

Conun. G. said they are noll, spending money and are'legally capable of spending nnney

City wide.

Mr. Nunn asked about 0E0 funding.

Corrn. G. said he could not te'll - for the next year or two there wil1 be 0E0 funding

un]ess Congress terminates them.

Joe Nunn said Model Cities funds are spelt out but 0E0 funds are not.

Conm. G. said he thought that we should plan on that it will be here for a coup'le

of years.

Ben Bernhard asked if it would be coordinated.

Corm. G. said that the one thing under thfs Bureau will be to make sure that the allocatiot

of funds wi'l'l be coordinated.

There are three exist'ing proposa'ls - Model Cities,
A'l 'l man power programs
0E0 programs.

Our proposal in the manpower field will include the fo'l'lowing

CEP; PEP, CAMP, Summer manpower program of PMSC, and Summer '72. Those will amount to

approximately l0 M. $'s. He explained the distribution of funds throughout the

City under the Bureau in relation to these.

Mr. Patton asked what will happen to planning - someone wi'll have to decide.
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Comm. G. exp'lained Neighborhood faci'lity as an example and the problems City Council

had relating to this. }rle did not have the staff. The Bureau wou'ld have the staff.

Chalmers Jones asked about the implementation of CDA letter #'lI. t:

Comm. G. said we have been asked to put in writing this specifica'l Iy. l{e are trying

to come back on July'llth with'a document explaining what our position is, what

methods there are to take care of Civil Service problem, to meet CDA#1I, including

the training program.

Cha'lmers ,Jones asked about job security - l. 0E0 funding may cease after 2 years.

What is the umbrella that protects the people after Federal funding is over. }'le recognize

the money that M.C. pours into the conmunlty in terms of sa'laries and wages

I see CDA #1'l Mr. Jones said, as being important in sustaining economic stability.
Conrn. G. said if 0E0 and HUD are turned off at llashington nothing wil1 turn it on -

wi]l it be turned on by revenue sharing with a cument corrnittment by the city to

continue the programs or wi'tl we pick it up out of income tax.

The best chance for us to keep these programs going is that the City assumes some

responsibility. He gave examples if there was no Human Resources Bureau in relation

to Model Cities and hov this wi1l he'lp them, but 0E0 has nothing - it is not'linked

to the City.

He said he would like to see Human Resources Bureau with CDA #l'l as City policy and

Human Resources Bureau with a Bureau Chief with the planning capacity - when

revenue sharing comes or income tax there is a chance that the Bureau cou'ld compete

effectively with the other Bureaus.

Mr. Palmer asked about PDC in relation to the EIiot Neighborhood Program Association.

Conilr. G explained how he saw PDC in re'lation to the Government we have in mind.

Opal Strong asked who wrote the proposal. Comm. G,.'said it was a composition done

mainly by his staff. Mrs. Strong asked what wil'l happen if Mode'l Cities decides

against it. Conm. G. said City Council can adopt it anyway or reJect it.
Mr. Simpson spoke to l'{r. Palmer using the Sabin Cormunity Association as an examp'le
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about the Sabin Community Assocition's neighborhood poficies in relation to Citizen

Participation, and the Citizens Planning Board and the Mayor and their neighborhood

planning process in order to clarify [4r. Palmers question on the ro]e of citizens

participation in the neighborhood organizations.

Mr. Baugh said the example of Sabin is one he wou'ld'like to see in other neighborhoods.

Gregg Llatson asked with the exception of the adoption of the Human Resources Bureau

where do you find the leverage to cause or create programs such as the Senior

Adult service Center for example

Corm. G. said the leverage is the City Budget. By creating the Bureau we have a chance

at competing for this

In answer to Mr. Palmers quest'ion about the justification of the Bureau, Corm. G.

said -

I. l,le have the need to p'lan for Human needs on a City wide basis

2. }le need to make sure that there is a mechanism in City Government that can do

that.

3. He need to make sure that if additional revenues become available that the

human needs (e.9. mental hea'lth, job6etc) part of the City has some in there

competing for resources.

He clarified this for Mr. Pa'lmer by drawing a map.

Mr. S'impson sa'id that taking into consideration that thjs is a concept - this takes. now
us from what we have here right/into a DPO.

Connr. G. said Council is beginning to rea'lize that before Model Cities people did

the physical development and then along came Model Cities and people said we are not

going to settle for the physical planning we want the who'le thing. There is no

way that the DPO js not going to benefjt from that experience. He gave examples

of this.
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Mr. !'lard asked what we could exp6ct from the new Bureau'in regard to zoning. t.'.

regul a ti ons

Comm. G. Said that the ne'ighborhood that has the best track record for: defending

itself against zone changes is Irvington which had an association before M.C.

He exp'lained this further. city Plannlns rr.ill sive everyo." u 
!;j;ilr:r:?"::ililns 

of the

Mr. Gustafson asked about the C.P. for the Bureau.

Corm. G. said he didn't kna,v because the Task Forces have not reported to him.

He hoped to have soruething that would work effectively like the D.P.0. He explained this

Cor.,nr. G. explained the present City Counctl structure for, the Board members and

gave examples of the lack of planning that it contains for human problems. He

agreed with Mr. Simpson {n relation to DP0's

0pir1 Strong said she had one more'concern, before the meet'ing adjourned, and that was

about Mr. Jordan as the octing Direct0r of the Bureau,

Com. G. said his feef ing was that the 'logica'l step was to take someone they knew

who knew the process to become an acting Director in the beginning to help the

corrnunity build the kind of pyogram that lt wants: the only/way is to create

a position and tist it with Civil Service.

Opal Strong asked for a guarantee for Mr. Jordan to be the Director.

Comm. G. said if he does a good job he haC agood chance and if he has support

Mrs. Strong said he has our support can we have a guarantee.

Comm. G. said vJe can't do that its Civil Service.

0pal Strong said suppose we declare his position vacatand he doesn't get the

Di rectorship.

Comm. G. Said then the City Iooses Charles Jordan.

0pal Strong asked how long would we be without our Director. Corm. G. said 60 days for

him to wr.ite the proposal for the Bureau. Mr. Ward asked if we had any position in the

Gvt for Bureau Chief. Conrm. G: said we wil'l have to make one and announce it throughout

Adjourned l0:00 o.m-
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CPB Human Resources Task Force Meeting

12 noon June 15, 1972 at MCCR # 226

Present:

Opa1 Strong
Lee KeIl
LeRoy Patton
Debby Norman

Dave Nero
C. Jordan

guest
CDA

0ave Nero' said at the initiatjon of this type of work he was se'lected to

assist Task Forces composed of Cleveland Gilchrist, PMSC, Leon Harris, Multi

Service Center, and C. Jordan, CDA. l,le have met several times the outcome of

this earlier was to send out 36 letters to all effected by the changes asking

for in-put. Sone of these extended over into City County and asked for their

in-put a'tso in response to the Commlssioner's proposed organization of the

Human Resources Bureau. (Sata he had copies avai'lable). l.Ie got.a response

from Paul B'loom, Metropolitan Youth Conmissioni Charles Landstrom,

Housing Authority of Pt'ld, Car'l D. Sandox of Conmunity Council. }le have only

3 letters

Among other things in my investigation of this I have looked at the proposal

for re-organization and revitilization of the Multnomah County - I did this

because we have some overlapping serv'ices. I am to'ld within 2-3 years this wi'l'l

become a reality.

I am unab'le to do anything about your wishes unless you give me something to work

from. If I do not have any in-put from you I can not address myself to that in the

report. Explained why.

He reported of his findings when he met with the PMSC and M.C. Job Security and

C.P. Mrs. Strong questioned how to put this 'in. Mr. Nero said job security

should be enough and said to put anything you want in there, as each Commissioner

will see your desired wishes untouched, not only yours but PMSC and all the
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other areas.

l,lr. Nero spoke of the deadlines - June 30th must be into Comm. G's office L.

July 1'llh comes before City Council.

Mr. Jordan gave the committee the background to Mr. Nero's.involvement.

They decided to get a neutral party; also give a b'lack a chance to show what

he can do.

Nero putting together all he can get from the Task Forces but he hasn't had

the in-put.

Mr. Jordan said they wanted to put it a'll into one document. The Conrmissisners

will still review a1l in-put.

Mr. J. said critical part is the time -_up to Task Force to get it together -

lf necessary Mr. Nero needs to get together with sub corn-nittee and take notes.
:

Lee Kell said we have to meet with CPB and we need to co{ne up with our own

M.C. Task Force recommendations. If we can do thls we may be ahead of the game. }Je

should put our recommendations to PMSC and 1et them chew on it - but we must come up

with our report in the meantime for CPB. Lets work on it today then when we

meet with the rest of the Board tonight lets see what they are thlnklng and take

that into consideration.

Mr. Nero left the meeting. Task Force were to get the jnformation to Mr. Nero.

The MC. Task Force sat down and went over what they had.

Emp'loyment - from the joint meeting in-which employment put fonnrard 9
by

recommendations . After deba.te and c'larjfication/all members the folIowjng

evo'lved :
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Ernploynrent'

2

Existing positions come under Civil Service and present incumbents .
be blanketcd in under City Civil Service rvithout loss of pay 

.

or accumulated fringe benefits (sick and vacation).

A11 employees be exenrpt front Civi:l Service requirement for no

more than one year and certain positions should be trainee positions

and these positions be so structured as to enhance satisfactory

performance to qualify for Civil Servjce.

Assistance be given to emp'loyees to seek improvement and advancement

by reimbursement of outside tuition costs. This will be mandatory for

trainees ..

No reduction in number of positions for one year.

TaskForcemembersfromeachBoardtoworkwithMayor,sstaffto
,

deve1opjobqua1ificatfonsfor.a1lpositionsincludingDirector.

Loca.lapp1icantsforDirectorshipbegivenpreference.Inhiring

preference be given where applicable to residents of'target areas.

Employees of delegate/Operating Agencies be exc'luded from Civi'l

Service - delegate/0perating agencies exercise'own hiring and .

firing in accordance with established rules and policies.

3

4

5

6
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Adm'inistration - my feeling said Lee Kel] is that it is not our Job. He explained

what he thought was admjnistrat'ion. r,

Mr. Jordan asked for clarification of what their thinking was of administration.

Administration then would be the administrat'i on e.g. D'i rector, Secretary, Dep. Dir,

Sec., etc. - answer - yes - Then Mr. J. Sajd you would stj'll need to know your

organization before you can do this

The question of Mr. Jordans appointment of Acting Director and the

effect it would have on Model Citjes was discussed. 0p. Strong said If you are

chosen for this Bureau then your job should be declared vacant.

Debby tlorman asked - wouldn't this be automatic?

0pa1 Strong said no the Dep. Director would do that. He would step in. How do

we spel1 it out to make this position become vacantT Mrs: Strong read from

the Proposal for the Bureau.

Mr. Jordan asked - Do you want all the agencies under that Bureau to have a

Director. The Committee felt sure they wou'ld have to have one.

Mr. Jordan said that this would come under organizational structure and exp'lained

his definition of administration.

Lee Ke'l:l said if Mr. Jordan is nst going to be act'ing Director there is stil]
a chance he may not become pennanent Director and so we need it left open so he

can come back.

Debby Norman said we can't c'lose the door complete'ly; have to'leave it open

until hes declared permanent Director.

So they decided that once the Human Resources Bureau Director's position becomes

permanent then the Model Cities Djrector's position becomes vacant.

0pa1 Strong said she would like to see a guarantee for Mr. J. to become the

permanent D'irector, or even an interim Direitor for a period of say 2 years.

Debby Norman said they are go'ing to open the Human Resources Bureau position

nation wide - anything can happen.
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Lee Keli If Charles isn't afraid then I personally.feel Model Cities is best

run with him here. I personally don't know of anyone off hand who I'd

want to fill the position, but we are going to have to face this at a later date. 
/:

The question arose of how 'long he would be Acting Director - It was decided

to ask Neil G. tonight at the meet'ing so that they would have some idea.

Mr. Kell sumed up their definitjon of Administration - before they can act

k{e want to know the nature of the position of Directorship and what his relat'ionship
a

16 to the other program5.

LeRoy Patton asked what changes wjll the Bureau have on our organizat'ion - money -

$'t r ., ....

Debby Norman said it will mean more money

Mr. Jordan we will have to continue the way we are unless we go plan variation -

he explained plan variation - which would mean our M.C. area would retain its

dol'lars but would mean we would be asking for x number of dollars to make this

city wide over and above our dollars that we have now.

Lee Kell said PMSC dollars can go elsewhere - ours are earmarked for M.C.

PMSC are a clearing house.

lt{r. Jordan said that M.C. cannot suffer financially.

Debby Norman mentioned the Day Care - PMSC money not matched - ours does have

matching funds - so when we come under the Bureau it means more money for us

because of our money having matchjng funds.

Mr. Jordan said we will realize additional do1'lars this way.

Ci ti zens Parti c'i ation - Board Structure - Debby sajd her two main concerns

were - ('l) has to be representative (2) sma'I1 super Board -'like School Board.

Mr. Kel'l explained that the reason the School Board is autononious r-s because jts

a seperate corporation from the City. Own Tax Base - same wjth Tri Met, Port of

Portland, but this is going to be a City Bureau - Mr. Kell explained this further.
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Then he said - our Board as an Advisory Board has alot of power because no one

is allowed to take the negative decision up to City Council - but you can

take a negative decision from e.g. Plannjng Commission. Then on the other

hand for us the C.C. don't have to approve and there is no appeal on the

C.C. decision.

They worked the following outline on the blackboard.

CP BOARD STRUCTURE - ALTERNATIVES

Human Relations Bureau

N/0

Chai nlan

Vi ce Chai rman

2 slots to
Super Board

N/o N/0

Chai rman

Vice Chafrman

2 slots to
Super Board

Chai rman

Vice Chairman

2 slots to
Super Board

113 v3 1/t
Monitary Eval Board adviso

to super Board.

Super Board

2 slots for CPB ) recommended by CpB
2 slots for PMSC appointed'by Mayor
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Mr. Kells alternative was -

DPO now has I areas = 16 members. If we had Board of 16 super Boaid members -

two from each one of these areas with one- exception Model Cities area becomes

a DPO al1 by itse'l f - guaranteeing our own autonomy - Each one of these DPO's

have the authority to develop their own structure, but have authority to elect

two representatives to the Super Board - so guaranteeing M.C. a slot ( M.C. has

zone structure etc. experience and he wou'ld like to see it stay as is.)
Then - no negative appeal from DPO to Super Board and no negative appeal from

Super Board to City Council. When tell them no - cannot go somewhere else.

Mr. Jordan explained the newspaper articles to the cormittee, and clarified
thelr statements.

Meeting adjourned at l:30 p.m.
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Model Cities and PMSC ioint Human Resources Tas
Monday, June 12, 1972, at 4:00 p.m. Model Citie

KF
sC

orce Meeting:
onf. Rm #226

Presen t:
14C

PMSC

a1 Strong
e KelI
bbie Norman
e Nunn
b Rogers
rb Simpson

Vernon Chapman
Betty 0verton
John Rice

Pe
Pa

S

0p
Le
De
Jo

Absent; CIara
LeRoy
Mari an

opl es
tton
cott

Bo

He

Dale Canady
Rita Cl inton
A'l Lucas
Richard Hughes

Gues t ; Russell Dawson - HUD Area 0ffice.

Mrs. Strong asked for in-put.from the sub-commjttees. Board Structure,
Emp'loyment, C.P., Administration

Betty 0verton, Chairman Board Structure talked of ways of structure.

She thought that the Board should be comprised of 51% poor peop'le,49%

private and public - i.e. pub'lic - appcfntments private - Urban Leage etc. and

they wouid be selected i:y written request.

Mr. Simpson said he didn't have any preconceived notions, but he was concerned

about the delegated poler of PMSC and MC in relation to the other groups that

will be represented on the Board.

Betty Overton said she wasn't rea1ly totally concerned with having control

from thjs particular area - she was more interested in saving low jncome

people. She wanted to make sure that these people had a way to control what

was going to happen to their l'i ves, not government control . l,le wjll be al'l there

for the same end rcsult, to serve the poor people. Don't think we wi1 I loose

control by sharing with other parts of the City as we would be basicaliy workino

towards the same end.

Joe Nunn said lets retain as much power as possible, in the structure.
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Bob Rogers said that he sees that the Board can only be an Advisory Board. He

was interested in the 0peration of it.
Betty 0verton said the Commjttee was not going for an Advisory Board - the.y wanted

a policy making board. A board of Director's over the Bureau.

Bob Rogers said he r^,ould like to see thjs in writing from this committee so that

they can match i.t up with the other sub-committees reports.

Joe Nunn said once a board is set-up its not flexible. Structure set up shou'ld be

so we can becouie a part of the total City.

John Rice sajd as he sees it, it will not be a joint operat'ion, we will just be under

the same canopy with city as the governing body. Respective Boards still shall have

this por,,-.r. He said he thought Board Structure and Citizens Participation should

go together.

0E0 and HUD was djscussed by the members in relation to Adm'inistrative

Boards arid Govt Board. The conmittee also discussed reVelue sharing, and proporLionate

representation on the Board.

Betty 0verton clarified for Mr. Simpson. There wou'ld be no more than 5l people.

She has el imjnated groups in her mind and would like to see a fair representation

of the people on the Board.

Mrs. Norman said she thought that 5l persons ylas too large a number to be an rffectjve

Board. She thought that we were going to figure out how we were going to draw a

super board and set up C.P. for this, so there doesn't have to be 5l persons.

Betty Overton said no more than 5l - PMSC have been fair'ly effective in thejr Board of

36.

Mrs. Norman said that this then is C.P. and maybe the two committees should combine.

Betty 0verton said that we do not have to accept City Counci'l .

Mr. Chapman said - but the money comes into the City from Federa'l. Mr. Rice sa'id

that the School Board gets its money fro,:. taxes.

Betty 0verton said she would like to see the Board in its function as a Commission.

ThiS was di cmecod frrrath^v.
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Mrs. Strong asked for the CP and Board Structure to combine and have a meeting.

Mr. Dawson joined the meeting and Mr. Ke1 i explained to him where they nere in the

discussion.

Betty Overton asked if it was possib'le to merge the two - 0E0 AND HUD

Mr. Dawson sajd he could not answer that right now and exp'lained why, but except for

mechanical problems could not see any objections to forming a Board that would have

the in-put of 0E0, HEW etc

Betty 0verton explained the Board structure she was thinking about and said she

didn't think we had to accept City Council - We cou1u form our own governing body.

Mr. Dawson safd he thought any Board that is formed will probably operate very much

like it is now in as much as Federal Government will contract with the City. He

gavc thn Model Cities program as an example.

Betty 0verton said there is 0E0 which does not operate that way.

Mr. Sinrpson spoke on proportionate representjon on paper in relation to reality and

to the Community.

Mr. Rice said Human Relations'is a'l ready City - wjde. It is djfferent from ours and

wond,.:',:d why they should be in the Board.

Debby Norman said that thfl one of the things really discussed today is l{C and 0E0

and the same old regulations. She thought that we were hancied a proposal that was

very creat'i ve p1an, brand neu, set of concepts,,brand new set of ideas, and that tve

would come up with creative brand new set of solutions and detaj'ls for this concept.

I think we have an obligat'ion to throw the regulat'ions out the window and dream a'l ittle
bit write a structure that we think will work and then make the regulations work for

us, and then go to the people. I do believe that 'if .we come up wi'th somethr'ng viab'le anri

new that vle are not going to have these problems or hang-ups with the regulations.

I think if we can forget 0E0 and MC - our areas are very well represented - we will
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have representation - Are we going to have that much troub'le?

Mr. Dawson said he thought Comnissionr:r G is looking for jdeas - hes open -

you present to h'irn your reaction to this proposal and then negotiate. I thi'nk you

can dream a ljttle from lonq range point of view. What we hope is that in tjme

when M.C. 'is gone we hope because of its nature it will have demonstrated the viability

of some of these programs which wi1 'l be retained by M.C. and this is a proposal

to folcJ these things 'into an on-going City Department. The machinery for doing this is

up for grabs. I think Goldschmidt is sincere when he said give me something, some

in-put so I can give it some recommendation.

Mrs. Strong asked what wil'l happen to the MC area after it has gone.

Mr. Dawson sajd if there is no Human Resources Bureau, it wil'l be folded jnto the

City in some vJay. A number of the programr will be evaluated and wjll continue and

wi ll have to find 1oca1 money to continur',

Discussion was held on DPO and Revenue Sharing

Betty 0verton said 0E0 funds have to comply with certain regulations and this ruas

her concern with Board Structure.

John Rice said the City has the option of taking over 0E0 but not with M.C. Thjs

is going before the City Council Ju1y. When we were asked to come up with some

jdeas one of our concerns was Citizens Participation, and a way to preserve it.
This is Comm. G's start with the Hurnan Resources Bureau.

Mr. Dawson said what we are concerned with at Federal Leve'l is that there is some

machinery set up to get maximum mi'lage out of our dollars. Cjtjes in general nationally

do not, have the capacity to deal wjth Human problems. The cjties are not organized

right now nationally to deal vrith human problems. Its up to the City to come up

wjth a proposal to tell Fer,era'l how they are going to deal effectively with Human

problems as well as they deal with - lets say - the Fire Department. You need to come

up with a recommendat'ion forthe Bureau.

Betty Overton asked what cornes up first the Bureau or the Board in an organ'i zationa'l
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Mr. Dawson said the Bureau must have a Board.

Mr. Chapman gave h'is report to the Task Force for Employment on the 9 points that

the Employment sub-commjttee had recommended.

l. Existing position come under Civil Service and present incumbents be blanketed

in under City Civil Service without loss of pay or accumulated fri nge benefr'ts

(sick and vacation).

2. Certajn po:itions should be trainee positions.

3. No redui;.i,:n i[ number of positions for one year.

4. New employees be exempt, fronr Civil Service requ'i rement for one year and be

g'iven i n-house or bn-the- job trai n'ing .

5. Hiring and discharge to follow same pattern nota for existing organizations.

Responsibility of Personnel Hiring Commjttees and Djrector.

6. Task t. ce members from each Board be used to work i,ith Mayor's staff to deveiop

iob descr"i ption and requirements for al1 positions including Djrector.

7, Local applicants for Directorshill be given preference. In hiring l.,reference

be given t^lhere applicable to residents of target areas.

8. Assistance be givcr; to employees to seek'improvement and a.ivancemei'it b1l reimbursemer

of outside tuition costs.

9. Employces of delegate agencies be exluded from Civil Servjce - delegate agencies

exercise or,In hiring and firing in accordance with established rules and policies.

Debb Norman moved that the Emplovment committees recommendations be incorporated i nto

the concept. Seconded. Iulotjon carried.

Mr. Al Lucas was absent from the meeting so the Conrmittee could not hear a report from

the Administration sub-committee.

Meeting adjourned at 6:05 p.m.
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MINUTES OF MEETING BETWEEN MODEL CITIES HUMAN RESOURCES TASK FORCE AND

PORTLAND METROPOLITAN STEERING COMI1ITTEE'S HUMAN RESOURCES TASK FORCE

[40NDAY, JUNE sTH, 
.l972, 

4:00 P.M. - I'10DEL 611195 CSNFERENCE R00[4 #226.

Mrs. Strong, Presiding Chairman, opened the meeting and asked members to introduce
themsel ves :

Model Cities Present: Opa1 Strong - Chairman
Lee Kel I
Debby Norman
Clara Peoples
Bob Rogers

Absent: Josiah Nunn
Marian Scott
Herb Sirnpson
LeRoy Patton

2

3

4

PMSC: Present: Richard Hughes - Chairman
Dale Canady
Vernon Chapman
Rita C'linton
Al Lucas
Betty 0verton
John Rice

0pa1 Strong spoke of the Modei Cities Human Resources Task Force's concerns about
go'i ng into the Bureau.

Benefits - what benefits are we going to get for the Model Ne'ighborhood and the
total community.

Citizens Partic'ipat'ion - How wil'l this fit into the concept - will it be ljmited -
will it be effective.

Ergployment - What wi'|l happen to the emp'loyee - will they be shut out or
provisions made for them.

Structure - How will the present structure fit jnto the concept.

John Rice said that PMSC's Task Force concerns were the same as Model Cities.

Boh Rogers spoke of his concerns re: Civil Service and how this will affect the
present emp'l oyees. He said he cou'ld not see how Civil Servjce could be avo'ided and
wondered how many people this wou'ld eliminate. He wanted to see'i n writing that they
would not eliminate anyone,

His next concern was Citizens Participation - there was no guarantee that citizensjn the community could have jn-put to the programs they wanted. Also what voice would
PMSC and MC have on the Board? Hour many people on the Board? How many people would
the Mayor appoint?

Mrs. Strong explained to the Task Force the situation in 0akland, and said thejr
employees were exempt from Civil Service.

Eetty 0verton gave examples of people bein
to pass a Civil Service test. Also we do
like now to look at what has been done ove
as we have just got the programs back to t
go 'into the Human Resources Bureau will th

e to do practical work but stjll not able
now about the Board Structure. Would

ast 6 or 7 years. Betty was concerned
Ie and have citizens in-put. If we
iving the programs back to the Governmen:

g abl
not k

rthel
he peop
is be g
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Maybe we should form a Conrnission such as the School Board which does not yield to
Political policy. Model C'ities have 5 years to go so can not be forced into the
H.R. Bureau. About Revenue Sharing - Betty asked whether we ever stopped revenue sharing
Government has always accepted our programs. The only thing she saw different now
in Revenue Sharing is that we would have less to say.

Also Betty said she did not believe in Advisory Boards, and saw no way of savinq
Citizens Participation through putting these programs under a political power.

John Rice would like to knor,r more specifics on how they wou'l d'i ntergrate our emplovees.
He felt we should have a more detajled spelling out of this proposed organization.
They have their powers - theres nothing sacred about Civil Service - it can be changed
and amended, they can do that for us. He would like to see them srrell out the
structure i.e. our target areas, neighborhood groups the Green Amendment. This is just
a delegat'ion of powers. Also define exact power of administratjve Boards of 0E0
and MC.

He said neighborhood groups and councils etc., have y'ry 1itt1e voice and administratjon
is a conveyor be'lt passing information up and decisiorrs down. He explained MECCA a
county poverty program under the Green Admendment to the members 

1

Vernon Chapman said that now we have our safeguards. It doesn't mean completel.y
re-writing the program but he is concerned about retaining the controls over the
implementation of programs and expenditure of funds, and providing meanirgful employment
to the people in the area. If we can do this then the proposal will be functiona'I.

0pal Strong said she wanted to make sure that our dollars stay in our communities.

Dale C

money?
Then q
PMSC t
Commi t
sure t
take s

anady expressed his opinions of the three major concerns. How do we get our
Citizens Participation - question is giving advice or making decisions.

uest'ion of moving employees into Civi'l Service. As an example he sajd in
hese people have been given the opportunity for on-the-job-training. Steering
tee staff is the training ground a place of opportunity. He said he was not
hat we could ever combine this idea with Civil Service. To retain we have to
pecific action to exclude this.

Bob Rogers asked 0pa1 if this js what they were doing in 0akland. 0pal said yes in
Ri chmond.

Rita C]inton throught that this was where they were openino up Civil Service and'letting the people train to come in and eliminating degrees for some job slots but
not completely waivering Civll Service.

Bob Rogers said he thought we need to come as a unit as one and forget about
l4C and PMSC as we are talking about the people that are out there. Thjs is a combined
Board now. As long as we say MC and PMSC they are always going to have the upper hand
downtown. If we can go down there in unity and say we are speaking for all the people
then they are going to have to listen to us.

Rita C'lintanasked what kind of alternatives have the MC Task Force ta'lked about.

Clara Peoples said a new proposal - sit down and work it out together.

Opal Strong said mainly what we have talked about today
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Bob Rogers said also to make sure that if we did conso'l idate that -

I. the monies stay in the communities.

2 safeguard Citizens Participation

who was going to run it. If we put a man in for 3 months we want to see in
writing that the man wou'ld be a minority and would be permanent. In other words
would not be an acting Director and also that we would have a say so as to who's
going to get it.

3

Dale Canady said at the Comnissioner's office
Would MC and PMSC have their Boards with one S

it to be.

rought up the questions of Boards
Board? This is what he understood

heb
uper

Betty Overton said that we need a pof icy making Board not an Advisory Board.

John Rice said we can retain status quo - if they insist on it then we wou'l d rewrite
the proposal.

Opal Strong asked for their alternatives.

Rita Clinton said one of the things would be the commission route - School Board.

Bob Rogers said that he didn't want everyone to sit up all night and write a
proposal and have them turn it down.

Betty 0verton said this is where the citizens come in. They have voting power.
Maybe we should give the infornntjon of both sjdes and give it to the people and get
the'ir support and flood C'ity Ha1l. People should have a voice in their lives.

John Rjce agrees that Neil Goldschmidt js a people orjented person, but it worlt be
his program, it wil'l be the concensus of the total Council.

Clara Peoples brought up Edith Green and the Green Amendment, and said we must come
up w'ith something because of this situat'ion.

John Rice said in two years MECCA is going to be one City Council.

Betty 0verton tota'l 'ly agreed. }Je should do our homework and make people more aware.

Opa'l Strong asked for their other alternatives.

Commission - e.g. School Board
Policy making Board - members elected by city wide e'lection and a'lso a place for
Mayor's Appointees.
One third poor people on the Board.

Bob Rogers County is going broke -

I
2

3

John Rice said has gone.

Bob Rogers 0.K. county has
us and you. He was concern
staffi who is going to run

go
ed
th

ne broke - County and City can see two palms to pluck -
about the make-up of the Board; make-up of Administration

e program; who's going to be in the Administration staff;
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tlhen we start ta'lk'ing about money and power-there is no way the City Government
is going to let the people run a program this powerful . No way a minority or poor
be a Director of this program. We are going to have something in b'lack and white
and say this js what the people want.

John Rices as he sees it he said is

l. 0rganization - we canrt operate the whole program
a Director of MC program, 0E0, and Human Relations
down and have sub-conmittees - also -

- we will still have to have
etc. - he suggested we sjt

2 How to preserve Citizens Participation - how to ensure they sit on Boards -
power distribution - say present organizations will be retained financed with
present money and other programs wi'l I be developed in'other areas.

He then asked why we don't split up into sub-committees?

Betty 0verton asked if there would be any conflict with 0E0 and HUD monies. She said
she thought there was certain stipulations on HUD money.

Al Lucas said HUD money could be used interchanging.

Bob Rogers said this is what they are doing in Seattle.

Betty 0verton said she had heard that there had been violations.

AI Lucas said that HUD can be used as one-quarter to match ours.

Lee Kell said he thought that we should ask what has been presented to us. rle have
been presented with a concept. What is the concept? The concept is that al'l Social
agencies which report t0 the City Government one way or another will come under
the Bureau of Human Resources As part of this PMSC has suggested that City
Council exercise the Green Antendment and bring them jn the same as Model Cities.Other
thing is that Charles Jordan be brought in as Acting Director. Now whats left open?
Citizens Participation - Administratjve structure.

As I remember Commissioner Go'ldschmidt said we were to design cjtjzens participation.
When he has been asked what he wants to do here and there and he has said I don't knovr
- I think this is in line with the original thesis and is for us to start designing.

He said he thought that the on'ly thing that is evident is that everything in the
City is going to be conso'lidated. I think this is going to come and I think we have
one responsibility to see we get our feet in the door as fast as possible. Before
we start criticizing the program we must remember its iust a structure and a concept
after that its our in-put that going to count.

Bob Rogers said he wou'ld have to'leave to attend another meeting but we have
come up with a proposa'l but also to remember that Mode'l Cities have a 5 year
with HUD which. the City cannot take without the consent of the people.

Betty 0verton said she wou'ld Iike citizens in-put.

time to
contract

Therewas discussion about MECCA and City/Rural.
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AIso some time was spent briefly discussing bverlapping a
etc. Mr. Kell asked that we start wjth the prem'ise that
as the need is so great. This was agreed.

of
pfi

nd
th

dupl i cation
ere is no du

pr0grams
cati on

Ri chard
in some
He said
MC and P

going to

Hug
new
he
MSC

ta

hes said we have to come to grips wfth accountability of Citizens Partjcipation
way other than Commission Goldschmidt has and perhaps better than we have.

thought that it was very clear that Comm. Goldschmidt thinks that both
doesn't have good Citizens Participation and this is the line he is

ke.

2

3

We have to deal with Mr. Goldschmidt's proposal and what he keeps saying -

is that there is lots more money, that we could get and alot more people cou'ld
get - in sorne meaningful way.

Planning,coordination, direction and evaluation - we have to propose a better
idea than his.

And then there js the who'le matter of accountabi'lity to the City directly
for those funds; accountability to peop'l e - we must come to grips and interpret
this.

A coalition here is by far the most desirable.

Debb.y Norman moved that we cqnsolidate oqr etfptts ttul lloryl four Task Folcqs -
eftizens Pa-rticlpatiorr- AdminiitiatioX - Ernployne1! - andLoerd StiuitU"q.-_ranri
fhat-mtmFerafrom-thjslFoup be assiqned to Iqsk ForCes a[d to either-cjtic'ize or
re:etalrtaie 'it',at-has-leen propoEEilfo us orte--wi1-tE-oi tes-trucEurEif an?repOrJ bqct
Seconded. 9 for I obstained. Motion carried.

Members agreed this Motion he'ld no assumptions.

Board Structure:

Chairman Betty 0verton
Dale Canady
Clara Peoples
Lee Kel I
Ri ta Cl 'inton
Herb S'impson

Citizens Participation:

Chairman, Debby Norman
Marian Scott
Clara Peoples
John Rice

Empl o.yment:

Chairman, Vernon Chapman

Ri ce
Strong
h Nunn

09ersBob R

John
0pal
J os'i a
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Admi ni s trati on:

Chairman, Al Lucas
R'ita Cl i nton
Richard Hughes
Clara Peoples
Bob Rogers
LeRoy Patton

It was agreed to use a'l'l resources, and get their in-put.

Meeting adjourned at 6:10 p.m
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288-6923

June 20, 1972

T0; Citizens Planning Board

FROM; 0pa1 Strong, Chairman, Human Resources Task Force

RE: HUMAN RESOURCES BUREAU

The Human Resources Bureau Task Force charged with the responsib'i1ity
of reviewing the proposed Human Resources Bureau would like to submit
the following report.

The first report to the Citizens Planning Board regarding the Human
Resources Bureau was in the form of a question and answer session
with Commissioner Neil Go]dschmidt on June 

.l5,1972.

After numerous meetings among ourselves and wjth the Portland Metropolitan
Steering Committeers Task Force, we offer the following positions for
your reaction:-

I. CITIZENS PARTICIPATION AND BOARD STRUCTURE

(a ) Evaluation Cornmission: fn order to meet the 0.E.0. guidelines of

113, 1/3,1/3, we are proposing a mon'i toring and evaluation arm

of the Super Board cons'ist'ing of twenty-four (24) members, eight (8)

public, eight (8) private, eight (8) pogr. A function of thjs Board

is to evaluate and monitor on-going programs. (see attached).

(b) Su er Board : We propose a policy and p'lanning Board consisting of

fourteen (14) elected members and four (4) Mayoral Appointees. The

fourteen e'lected members will be the Chairman and Vice Chairman of each

District Planning area, (Mode1 Cities, N.E., S.E., N.W., S.t,I., N.)

plus the Chairman and Vice Chairman of the Portland Metropolitan

Steering Committee.

A11 plans and proposals must have the approva'l of the Super Board before
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2,

(a)

it is entertained by City Counc'il. In no way shall this process

be circumvented.

It is the opinion of the Task Force that the Super Board should be

sma'll in order to be a functional body.

In regard to the District Planning Organization, it is our understandinq

that the'ir structure is the responsib'ifity of the Mayorrs Distrjct

Plann'ing Organization Task Force. No plans wi'll be entertained by the

Super Board unless they first have the sanction of the respective

Distrjct Planning areas. l..le consjder Model Cit'ies to be one District

Planning area. Therefore, the Chairman and Vice Chajrman of the Cjtizens

Planning Board will be members of the Super Board. It is imperative

that all District Planning 0rganization areas solicit mean'ingful in-put

from al1 groups that reside in their area, B.g. Senjor Citizens, Low

Income, Mjniorities etc.

EI4PLOYMENT . 
.

Existing positions come under Cjvil Service and present incumbents be

blanketed in under C'ity Civjl Service without loss of pay or accumulated

fringe benefits (sick and vacation).

All new emp'l oyees be exempt from Civil Serv'i ce requirements for no more

than one (l)year, and certain positions should be designated as

training positions. Training for all positions shou'l d be so structured

as to enhance satisfactory performance on the C'i vil Serv'i ce examination.

Al'l new emp'loyees sha'l I be g'iven the necessary assjstance in order to

improve their Job performance and to enhance the possib'ility of job

advancement, even if jt means reimbursement of outside tuition costs.

This training wi'll be mandatory for all training positions.

(b)
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(c)

(d)

No reduction in the number of pos'i tions for one year. . i

Task Force members from each Board to work with Mayor's staff to

develop job qualifications for all positions including Djrector.

All local applicants will be given preference for the Director's

position. In hjring, preference be given where applicable to residents

of target areas, (reference - CDA letter #'l'l).

Employees of delegate/operating agencies be excluded from Civi'l Service.

Delegate/operating agencies exercise own hiring and firing jn accordance

with establ ished ru1es and policies.

ADMI N ISTRATION

The Acting Director be assigned for a minjmum of one year. The combined

Task Force js to continue to meetto further develop and define job

qualifications and hiring procedures.

3

(e)

(f)

Respectful ly

Model Cities
Task Force

submitted by:

Human Resources

Chai rman , 0pa) Strong
Lee Ke]l
Debby Norman
Josiah Nunn
LeRoy Patton
C'l ara Peopl es
Bob Rogers
Marian Scott
Herb Simpson

Portland Metropof itan Steering
Conmittees Human Resources Task Force

Chai rman, Richard Hughes
Dale Canady
Vernon Chapman
Rita Clinton
Al Lilcas
Betty Overton
John Rice
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DRAFT

HUMAN RESOURCES JOINT TASK FORCE MEETING
JUNE lgrH, 1972, MCCR #??6 4200 Pt4

Present:

Mode'l Ci ti es

Chairman: 0pa1 Strong
Rob Rogers
Clara Peoples
Debby Norman
Herb Simpson
Lee Ke]l
Josiah Nunn

PMSC

Chai rman: Richard Hughes
Vernon Chapman
Betty Overton
Rita Cl inton
Richard Hughes
John Rice

The members discussed Administration. The members thought that the

Djrector should be Acting Director for a minjmum term for one.year as

there is no guarantee for him.

Discussion arose as to other members in the Civil Service structure.

Mr. Rogers said that the Highway Director, he was sure was not Civjl

Service because the.y did not haVe a Civil Service test for that position

They created the position.

Mr. Rice said that jf it is not Civil Service that somehow our group here

have an appointee to the Interview Panel when the.y are interviewing for the

Di rectors pos i t'ion .

Mr. Rogers said we are definatel.y going to have somebod.y on the Review Br)ard.

Mrs. Norman said why don't we,#l@enr+={e send them a statement for

Administration. That this Task Force should write the guidelines for the

Director, and attach it.
Mrs. Strong said she would'like to look into this, in regard to the Directors

position be'ing Acting.
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Mr. Rogers said he thought they would only bu.y one year.

Mrs. Strong said then lets put in for one year.

Mr. Rogers why don't we say that the Acting Djrector wil] be in.0ffice for

one year, at least. - a minimum of one year. Then at the end of year

jt would be up for appointment. That this Task Force working with the Mayors

office will draw up the guidelines for the permanent Directors positjon.

The Task Force agreed.

Mrs. Norman said but we are stil'l putting the sk'ids under him after a.year.

Mr. Rogers said but he has more time this way, There way he has 60 da.ys.

He wil'l have a tjme to show himself and have time to work with different
we

programs, This wa-v/will have time to draw up some kind of guidelines.

Mrs. Strong. I think the Director should have ar; much time as the Commissioners

Mr. Rogers said we cannot demand four years all the.y have given us is 60 da.ys.

I believe asking for a year we can qet this. If its going to be Civi'l Service

its going to be difficult even to get a year, but if a man can't ho'ld a position

for one year then he doesn't deserve the position. Mr. Rogers said that the

position that the cities in now I think we can get a.year.

Mr. Chapman said he thought one .year is right because the emplo.yment component

that we are suggesting says that qll employees should be exempt for one.year.

Mrs. Strong said that we should put in here that the Director shou'ld be exempt

for one year a1 so then

Mrs. Norman said then under Administration we wi'l I put the statement about the

Director being in for a minimum of one year and the statement about the Tas k

Force writingthe guidelines, for the Director.

Employment was discussed by the Task Force at this point.
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They discussed item 2 regarding the new employees.

Mr. Pice read the Emplr:yment recommendations.

Mr. Rice said that we should knock out requirements and put in Civil Service

Examinat'ion - because requirements cou'ld mean a degree etc.

They dec'ided to go onto CP and Board Structure: and come back to ernplo.yment

Debb.y gave a report of the sub-conmittee's meet'ing, They went over the

the Minutes. Said that in the Map under MC. and PMSC the Corrnittee suggested

that these two shou'ld have the M.C, C.P. guidelines.

Mrs. Norman drew it up on the Board. Then went over the first pag.e of the

draft. The Evaluation Cormission came about to meet 0E0 quide] ines

113 1/3 l/3 - made up the same way as your Board. Super Board wi'l'l consist

of'l 8 members 14 e'lected and 4 Mayoral appointees. Our th'i nking was that

the Mayor will appoint anyway and we suggest that he appoint 4, and that the

members be the Chairman and Vice Chairman of the DPO's and Chairman and Vice
recommenda ti on

Chairman of MC and PMSC. That only posjtjve/can go onto the Super Board.

DPO - the structure wjl'l be detailed by the Mayors DPO Task Force. They must

review al1 plans that affect their area.

Lee Kell said we should remain fle_xible enough'to let the DPO define the'i r
own geographical areas. Mr. Simpson agreed.

Mr. Rice said it shou'ld be defined by identifiab'le reflecting p'lannjng areias

wherever possible.

Rita Clinton wondered if they were leavinq it flexib'le enough".Wh.y don't we sav

consist of Board Chairman and Vice Chairman or his appointee. A1so are we

writing something for sorneone else. I am thinking of the people involved,

Betty Overton said do you, think that lor,v Income will get lost somewhere along

the I ine.

Mr, Simpson said where would the priorities come from when the areas give in-put

to the Super Board. I dont think thjs wou'ld be offensive, if we asked that
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priorities be given to'low-Income and minorities groups. We should give a greater

priority to these programs affecting these people. I think it should be stuck

in under the Super Board.

Mre" tlomian said not under the Super Board.

Mr. Rogers sajd that it should be up to the Super Board. When the proDosals

come to them they are going to have the last sa.y. I( should oo through the

Working Committees etc. each planning office will have the same.

Mr. Chapman said we wjl'l loose it. The process of getting ever.vthing arrnroved

wl'l'l take care of it.
l,le have the Evaluation Commission = said Mr. Rogers. '

Mrs.0verton said that evaluation it seeing that it gets throuoht js two different

th'ings. Poor peop'le should be on the Board.

Mr. Rice said that you will have a better percentaee on the Board. You have

M.C. and PMSC.

Mr. Rogers said the poor oeoDle will be on the Board from MC and PMSC on the

Eva'l uatiorr Commi ssi on.

Rita C'linton sajd but the Chairman and Vice Chairman ma.y not meet the qualification

or poor as defined by the Federal quide'lines.

Mr, Rice said it was the DPO busin-ess to'elect who they want. j

Mr. Simpson expl.rined that DPO's are in their olanning stage now and that we

shotrld a1l go and give jn-put to the meeting!.

Mr. Kell said what we are doing is dovetailinq in the DPO with us.

l,lr. Chapman said that hd wanted the two'groups to make jdentical recommendations to

the'ir Boards. That was his understanding.

Betty Overton said her recommendation wil'l not be the same. Theres two different

Board Structures.

Mr. Chapman sajd that we are making this rey'cormendation in the event that the

Bureau happens.\,
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Mr. R'ice said instead of saying no we don't want - now vle have to look at this

fact too that if it happens we have to have our in-put. If it happens this

is what we support.

Mr. Simpson explained the DPO for clarification to Rita CIinton.

Mr. Vernon Cha an moved that we ado t this task force r ort fnom C.P.

and Board Structure. Seconded, Motion camied.

Mrs. Overton said that it was not necessar.y that all decisions go to the Super

Board. See the Neighborhood can't go dJrect to the Super Board.

Mrs, Norman said that this will cut the power of the Super Board

This means that there will have to be a decisjon made - who's going to make

the decision then the Human Resource Bureau or the Super Board. I would rather

have the Super Board make the decision. If its just a mfier of giving
stand that

technical assistance fronr:t,he HR Bureau then I underl but I would be very

hes'itant if its a matter of an.y decision on on-going programs.

Mr. Rice said that a neighborhood group has someth'ing that they want to present

then they can get that from the HR Bureau in form of technical assistance,

Mr. Kell said he could not think of any type of progprliir that would justify

going around the Super Board and gave examp'l es.

Mr. Richards asked for clarification of the Administration of the Bureau.

l^lho would be in there and where would it fit and how would it give technical

assistance. Mr. Kell explained this, and went over the Board structure.

Mr. Rice said we wanted to preserve a degree of citizens part'ic'ipation and contro'l

and the Super Board is that.

Mr. S'impson said that in each DPO there will be a Baord and the neighbcrrhoods

will be represented in that Board.

Mrs. Strong read the proposed amendment to employnent #2. "All new emp'lo.yees

be exempt from Civjl Service Requirements for one year. However those emp'loyees

wishing to take Civil Service examination may do so. If emplo.vee successfully
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passes the Civil Service he will be exempt from mandator.y trai;ting. Al'l

emDlovees who fail to pass or take Civi'l Service examination withln the first
vear must enroll in a traininq Droqram. If after one year of emp'lo.yment the

employee cannot pass Civil Service examination he wj'l'l be terminated.'l

The task force members thought that this was contradictory. It was decjded

to change.

Mr. Hughes he didn't agree with the formula as he thought that this is a touchy

subject. This was not right.

After discussion the Task Force members decided to stay with the wording of

(b) that they alread.y had. e.q. "Al'l new emo'lo.yees be exempt from Civil Service

requ'i rement for no more than one year and certain positions shou'ld be trainee

positions and these positions be so structured as to enhance satisfactory performance

to qualif.y for Civil Service. Assistance be qiven to employees to seek imorovement

and advancement b.y rejmbursement of outside tuition costs. This wjll be mandator.y

for trai nees . "

After discusiion the following was.thought to be suitable for Admjnistration -
a minimum period of

that the Director by assigned for/-one.year. The combined task force to qet

together and write the quidelines for the Director.

The Task Force discussed City County and then moved for ad.journment.

The nreetjnq ad.journed.

6
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CITIZENS PLANNING BOARD MEETING WITH COMMISSIONER GOLDSCHMIDT

BETIIAL A.M.E. CHURCH, JUNE'16,'1972, AT 7:30 P.M.

Citizens Planning Board members present:

Debby Norman
Marian Scott
0pal Strong,
E'lla Mae Gay
Jack Deyampert
Lee Kell
Charles Ford

Bill Newborne
Ted Baugh
Clara Peoples
Herb Simpson
Gregg l,latson
Rev. John Jackson
Harry l^lard

Ben Bernhard
Arthur Palmer
Hasten Payne
Joe Nunn
Chalmers Jones
,John Gustafson

Ed },larmoth - City Charles Jordan - CDA

Brenda J. Green CDA

Comm. Goldschmidt - Guest
Jane Carol -. Guest

Mr. LeRoy Patton was Chairman pres'iding. He opened the meeting and asked Conrm. Goldschmidt
to take the floor.

Conrn. Goldschmidt said he wanted to make himself avai'lable for questions. There will
be an informal City Counci'l meeting set for July l'l.th. At'10100 am. my staff will
make a presentation to CounciI. He said it seems that the special Revenue Sharing

that Congress is considering maybe passed. Model Cities funding is outside of this.

Rev. Sharing money would be addition to this wjth the exception of Neighborhood

Development - that and the recent grant from HEll for delinquency work - are the 2

most recent examp'les of the programs which the City has no administrative mechanism

for. These are not the guts of the Human Resource Program because this js for the

ex'isting peple and existing programs.

Opal Strong asked when we could expect Revenue Sharing money.

Conun. G. said if this Bill passes - as you know our fiscal year is July 1 - June 30th -

ihen our money will come on July I. If the Bill fai'ls I could not tell you.

El'la Mae Gay asked for a clarification of Revenue Sharing.

Comm. G. said this happens to be Federal money with a.Federal label. on it collected from

loca'l tax. He gave examples of the many forms of Revenue Sharing but said peop'le have

begun to define it as anything 'in which the Federal Government collects the money
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and gives it back to the City/local governments are revenue sharing proposa'ls.

They gjve it in lump sums but put alot.of strings on it.
Joe Nunn said that in light of his statement that the Model Cities money will not

go into Revenue Sharing - how do) you see Model Cities participating'in the Human

Resources Bureau.

Comm. G. I think your Task Force is looking at ways in which it can be made more

effectjve. I think one way that has been impressed on me is that in order
L+*.'

to make local community organizations effectjve jlou,rgot to take the experience that

the people generate there and use it elsewhere. He gave examples. He seeus going

to schoo'l on Model Cities. l,'le have been as you know talking about trying to get HUD

to designate Port'land as a new PIan Variation City, like Seattle - we would keep

the money we have now for our Model Neighborhood but wou'l d get additiona'l money

for new Model Neighborhoods. I think the chances of being designated a Plan

Variation C'ity are very sma1l. They are discovering that if they keep doing this

they have lots of strong neighborhoods with no central city plannjng, and they are

making demands for the Government to respond and the Government does not have the too'ls.

t^le are hoping to have the opportunity to tak to Floyd Hyde, who is responsib'le for

M.C. programs nationally, to talk to him about heloing the City of Portland to put its

house in order and start neighborhood programs-that wou'ld prepare us for revenue

sharing, DPO, and certainly make it possible for l-luman Resources to be a reality.
its own priorit'ies

Mode'l Cities has its own prob'l ems, 'i ts own needs,/and we need to keep'capita'l izing on

the 3 years we have invested in this program. l"i. ouu" the weakness's and strength's

of the Mode'l Cities program and said we need to take a 'look to how we need to

strengthen the planning in the Model Cities program. The Bureau might effect the

subs'idy planning like housing, criminal justice - this is the one place the City has

no where central to deal with it outside of your boundarjes. lle need a unit for

criminal iustice thats big enough to get at the geographic area. If you try to take
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this on yourself, you are not large enough. These are the areas geographical'ly that

need assistance. He explained this further for clarification.
the Bureau

Ben Bernhard asked what is/going to mean for Eva'luation and Administrative control

for Model Cities.

Comm. G. said nothing as far as they can te'll. Mode'l Cities comes under the HUD

guidellnes. He quoted Senior Adult Service Center as an example of being a good

program that should go city wide but the city has not too'l for this. It is his

understanding that we will stjll maintain our eva'luation. City Council has been
4Lo,7

asked by HUD to begin to use the Quarterly Evaluations in assuming o{tr responsibility.

Mr. Nunn asked how this would affect PMSC.

Conur. G. said they are now spending money and are'lega'lly capable of spending money

City wide.

Mr. Nunn asked about 0E0 fundins

Comm. G. said he could not te'l'l - for the next year or two there wi'l'l be 0E0 funding

unless Congress terminates them.

Joe Nunn said Model Cities funds are spelt out but 0E0 funds are not.

Conrn. G. said he thought that t,e should plan on that it will be here for a couple

of years.

Ben Bernhard asked if it wou'ld be coordinated.

Corrn. G. sajd that the one th'ing under this Bureau will be to make sure that the ailocatior

of funds will be coordinated.

There are three existing proposals - Model Cities,
41 'l man power programs
0E0 programs.

Our proposal in the manpower field wil'l inc'lude the following -

CEP, PEP, CAMP, Summer manpower program of PMSC, and Summer '72. Those wi] 'l amount to

approximately 10 M. $'s. He explained the distribution of funds throughout the

City under the Bureau in relation to these.

Mr. Patton asked what will happen to planning - someone wi'l'l have to decide.
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Comm. G. explained Neighborhood facility as an example and the problems City Council

had relating to this. We did not have the staff. The Bureau would have the staff.

Cha'lmers Jones asked about the implementation of CDA letter #ll.
Comm. G. said we have been asked to put in writing this specifically. We are try'i ng

to come back on July llth with a document exp'laining what our position is, what

methods there are to take care of Civi 'l Service problem, to meet CDA#I'l . 'i ncluding

the training program.

Cha'lmers Jones asked about job security - 1. 0E0 funding may cease after 2 years.

What is the umbnella that protects the people after Federal funding is over. We recognize

the money that M.C. pours into the conrnunity in terms of salarjes and wages.

I see CDA #l'l Mr. Jones said, as being important in sustaining economic stability.
Corrn. G. said if 0E0 and HUD are turned off at Washington nothing wi'll turn it on -

will lt be turned on by revenue sharing with a current committment by the city to

continue the prograrns or wjl1 we pick it up out of income tax.

The best chance for us to keep these,programs going is.that the City assumes some

responsibility. He gave examples if there was no Human Resources Bureau in relation

to Model Cities and how this wi'I1 help them, but 0E0 has nothing - it is not'linked

to the City.

He sajd he would like to see Human Resources Bureau with CDA #1.l as City policy and

Human Resources Bureau wjth a Bureau Chief with the planning capacity - when

revenue sharing comes or income tax there is a chance that the Bureau could compete

effectively with the other Bureaus.

Mr. Pa'lmer asked about PDC in relatjon to the Efiot Neighborhood Program Association.

Comm. G explained how he saw PDC in relation to the Government we have'i n mind.

0pa1 Strong asked who wrote the proposa'|. Coplrr. G,. said it was a composition done

mainly by his staff. Mrs. Strong asked what wi1'l happen if Mode'l Cities decides

against it. Comm. G. said City Council can adopt tt anyway or reidct it.
Mr. Simpson spoke to Mr. Palmer using the Sabin Conrnunity Association as an example
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about the Sabin Communjty Assocition's neighborhood policies in relation to Citizen

Partic'ipation, and the Citizens P'lanning Board and the Mayor and the'lr ne'lghborhood

plann'ing process in order to clarify l4r. Palmers question on the ro'le of citizens

participation in tbe neighborhood organizations.

Mr. Baugh said the examp'le of Sabin is one he wou'ld Iike to see in other neighborhoods.

Qregg Watson asked with the exception of the adoption of the Human Resources Bureau

where do you find the leverage to cause or create programs such as the Senior

Adult service Center for example /
Comm. G. said the 'leverage is the City Budget. By creating the Bureau we have a chance

at competing for this

In answer to Mr. Palmers question about the justification of the Bureau, Comm. G.

said -
'1. l^Ie have the need to plan for Human needs on a City wide basis.

2. l.le need to make sure that there is a mechanism in City Government that can do

that.

3. lle need to make sure that if additiona'l revenues become available that the

human needs (e.9. mental hea'lth, job!etc) part of the City has some'ln there

compet'i ng for resources.

He clarified this for Mr. Palmer by drawing a, map.

Mr. S'impson said that taking into consideration that this is a concept - this takes

us from what we have here 
"tgt,tll8[o 

a DP0.

Cornrn. G. said Council is beginning to rea'lize that before Mode'l Cities people did

the physical development and then along came Model Cities and people:said we are not

going to settle for the physical planning we want the who'le thing.- There is no

way that the DPO is not going to benefit from that experience. He gave examples

of this
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Mr. Ward asked what we could expi:ct from the new Bureau in regard to zoning,

regu'l at j ons .

Comm. G. Said that the neighborhood that has the best track record for defending

itself against zone changes is Irvington which had an association before M.C.

He exp'lained this further. Cit3r Planning will give everyone,a better understanding of the' problems of zoning.'
Mr. Gustafson asked about the C.P. for the Bureau.

Cornm. G. said he didn't know because the Task Forces have not reported to him.

He hoped to have sorneth'lng that would work effectively like the D.P.0. He explained this

Cornrn. G. explained the present City Council structure for the Board meilbers and

gave examples of the lack of planning that it contains for human problems. He

agreed with Mr. Simpson {n relation to DPO's-

0pa1 Strong said she had one more concern, before the meeting adjourned, and that was

about Mr. Jordan as the acting Director of the Bureau.

Com. G. said his feeling was that the logical step was to take someone they knew

who knew the process to become an acting Director in the O.rrTLly to help the

community bui'ld the kind of program that it wants: the only/wiy is to create

a position and list it with Civil Service.

0pal Strong asked for a guarantee for Mr. Jordan to be the Director.

Comm. G. said if he does a good job he has agood chance and if he has support -

I'1rs. Strong said he has our support can we have a guarantee.

Comm. G. said we can't do that its Civil Service.

Opal Strong said suppose we declare his position vacaft,and he doesn't get the

D i rectors hi p .

Comm. G. Said then the City 'looses Charles Jordan.

0pa1 Strong asked how long would we be without our Director. Conrn. 9. said 60 days for

him to write the proposa'l for the Bureau. Mr. Ward asked if we had any position in the

Gvt for Bureau Chief. Conun. G. said we wil'l have to make one and announce it throughout
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MINUTES OF MEETING BETI^IEEN MODEL CITIES HUMAN RESOIJRCES TASK FORCE AND

PORTLAND METROPOLITAN STEERING COMMITTEE'S HUMAN RESOURCES TASK FORCE

M0NDAY, JUNE 5TH, 1972, 4:00 P'M. - MODEL 61T1ES C6NFERENCE R00M #226.

Mrs. Strong, Presiding Chairman, opened the meeting and asked members to introduce
themsel ves:

Model Cities: Present:

PMSC: Present:

0pal Strong - Chairman
Lee Kel I
Debby Norman
Clara Peoples
Bob Rogers

Absent: Josiah Nunn
Marian Scott
Herb Simpson
LeRoy Patton

Betty Overton gave examples of people being a
to pass a Civil Service test. Also we do not
Iike now to look at what has been done over t
as we have just got the programs back to the
go into the Human Resources Bureau will this

Richard Hughes - Chairman

b'le to do practical work but still not able
know about the Board Structure. tJould

last 6 or 7 years. Betty was concerned
ople and have citizens in-put. If we .,
giving the programs back to the Government
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e Canady
non Chapman
a C'li nton
Lucas
ty 0verton
n Rice
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Opa'l Strong spoke of the Mode'l Cities Human Resources Task Force's concerns about
going into the Bureau

Benefits - what benefits are we going to get for the Model Neighborhood and the
total comrnunity.

Citizens Participation - How will this fit into the concept - will it be lim'ited -
wil'l it be effective.

Ergployment - }.lhat will happen to the emp'loyee - will they be shut out or
provisions made for them.

Structure - How wi'l 'l the present structure fit into the concept.

John Rice said that PMSC's Task Force concerns were the same as Model Cities.

Boh Rogers spoke of his concerns re: Civi'l Service and hov this wil'l affect the
present emp'loyees. He said he could not see how Civil Service could be avoided and
wondered how many people this wou'ld eliminate. He wanted to see in writ'ing that they
woul d not e'l imi nate anyone.

His next concern was Citizens Participation - there was no guarantee that citizens
in the conrnunity could have in-put to the programs they wanted. Also what vojce wou'ld
PMSC and MC have on the Board? How many people on the Board? How many people would
the Mayor appoint?

Mrs. Strong explained to the Task Force the situation in 0akland, and said their
employees were exempt from Civil Service.

he
pe
be
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Maybe we shou'l d form a Commjssion such as tlie School Board whjch does not.y'i e1d to
Political policy. Model Cities have 5 years to go so can not be forced into the
H.R. Bureau. About Revenue Sharing - Betty asked whether we ever stopped revenue sharing
Government has always accepted our programs. The on'ly thing she saw different now

in Revenue Sharing is that we would have less to say.

Also Betty said she did not believe in Advisory Boards, and sal no way of savjnq
C'itizens Particjpation through puttino these programs under a political power.

John Rice would like to know more specifics on how they would intergrate our emplovees.
He felt we should have a more detailed spelling out of this proposed organization.
They have their powers -
and amended, they can do
structure i.e. our target
a delegation of powers.
and MC.

Vernon Chapman said that now we have our safeg

eres nothing sacred about Civil Servjce - it can be changed
at for us. He would like to see them spell out the
reas, neighborhood groups the Green Amendment. This is just
so define exact power of admjnistrative Boards of 0E0

th
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a
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He said neighborhoccl groups and councils etc., have very little voice and administratjon
is a conveyor belt passing information up and decisions down. He exp'lained MECCA a

county poverty program under the Green Admendment to the members.

0pa1 Strong said she wanted to make sure that our doliars stay jn our communities.

re-wri ti n

impl ement
to the pe

Dale Canady expressed his o
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Then question of moving emp
PHSC these people have been
Committee staff is the trai
sure that we could ever com
take specific action to exc

he program but he js concerned abo
on of programs and expenditure of
e in the area. If we can do this

rds. It doesn't mean comp'letel.y
retaining the contro'l s over the

nds, and providing meanirgful emplo.vment
en the proposal will be functiona'|.
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pin'i ons of the three major concerns. How do we get our
ion - question is giving advice or making decisions.
loyees into Cjvil Service. As an example he said in

the opportunity for on-the-job-training. Steering
round a place of opportunity. He said he was not
his idea with Civil Service. To retain we have to
his.
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Bob Rogers asked 0pa1 if this is what they were doing in Oakland. 0pal said yes in
Ri chmond.

Rita C'linton throught that this was where they were opening up Civil Servjce and
letting the people train to come in and e'liminating degrees for some iob slots but
not completely waivering Civil Service.

Bob Rogers said he thought we need to come as a unit as one
MC and PMSC as we are talking about the people that are out
Board now. As long as we say MC and PMSC they are always go

et
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about
is is a, combined
e the upper hand
r al 'l the peopl edowntown. If we can go down there in unity and say we are speaking

then they are going to have to 'l isten to us,

Rita C'lintmasked what kind of alternatives have the MC Task Force talked about.

Clara Peoples said a new proposal - sit down and work it out together.

0pal Strong said mainly what we have talked about today.
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Bob Rogers said a'lso to make sure that'if we did consolidate that -

l. the monies stay in the communities.

safeguard Ci tizens Participation2

3 who was
wri ti ng
would n

going t
that th

tget
of be an

o run it. If we put a man in for 3 months we want to see in
e man wou'l d be a mjnority and would be permanent. In other ulords
acting Director and also that vle would have a say so as to who's

going to 1

Dale Canady said at the Commissioner's office
Would MC and PI4SC have their Boards with one S

it to be.

brought up the questlons of Boards
er Board? This is what he understood

he
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Betty 0verton said that we need a policy mak'ing Board not an Advisory Board.

John Rice said we can retain status quo - if they insist on it then we would rewrjte
the proposal.

0pal Strong asked for their alternatjves

Rita Clinton said one of the things would be the commjssion route - School Board.

Bob Rogers said that he didn't want everyone to sit up a1l night and write a
proposal and have them turn it down.

Betty Overton said this is where the citizens come in. They have voting power.
Maybe we should give the information of both sides and give it to the people and get
their support and flood City Ha:I1. Peop'le should have a voice in their ljves.

John Rice agrees that Neil Goldschmidt is a people oriented person, but it worlt be
his program, it will be the concensus of the total Counci1.

Clara Peoples brought up F'rith Green and the Green Amendment, and said we must come
up with something because of thjs situat'ion.

John Rice said in two years MECCA is going to be one City Council.

Betty Overton tota'lly agreed. I{e should do our homework and make people more aware.

Opal Strong asked for their other a'lternatives.

Coffinission - e.g. School Board
Policy making Board - members elected by city wjde e'lection and also a place for
Mayor's Appointees.
One third poor people on the Board.

Bob Rogers County ls going broke -

John Rice sa'id has gone.

Bob Rogers 0.K. county has gone broke - County and City can see two palms to pluck -
us and you. He was concerned about the make-up of the Board; make-up of Administratjon
staff; who is going to run the programi who's going to be in the Adminjstration staff;'

I
2

3
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When we start talkin
is going to let the
be a Director of thi
and say this is what

He said he thought that the only thing
City is going to be conso'lidated. I thi

ee we get our fe
e program we mus

bout money and power there is no way the City Government
p1e run a proqram this powerful . No way a minority or poor
rogram. l^le are going to have something in black and white
e people want.
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John Rices as he sees it he said is

Organization - we canrt operate the whole program - we will stil'l have to have
a D'irector of MC program,0E0, and Human Relations etc. - he suggested ute sit
down and have sub-conrnittees - also -

How to preserve Citizens Participation - how to ensure they sit on Boards -
power distribution - say present organizations wil'l be retained financed with
present money and other programs will be deve'loped in other areas.

He then asked why we don't split up into sub-committees?

Betty 0verton asked if there wou'ld be any confl'ict with 0E0 and HUD monies.
she thought there was certain stipulations on HUD money.

Al Lucas said HUD money could be used interchanging.

Bob Rogers said this is what they are doing in Seatt'le.

Betty 0verton said she had heard that there had been vio'lations.

Al Lucas said that HUD can be used as one-quarter to match ours

She sa'id

Lee Kel'l said he thought that we should ask what has been presented to us. l,rle have
been presented with a concept.. What is the concept? The concept is that al'l Socia1
agencies which report tO the City Government one way or another wil'l come under
the Bureau of Human Resources As part of this PMSC has suggested that C'ity
Council exercise the Green Anrendment and bring them jn the same as ltlodel Cit'ies.0ther
thing is that Charles Jordan be brought in as Acting Director. Now whats left open?
Citizens Participation - Administratjve structure.

member Commissioner Goldschmidt said vte were to design citizens participat'ion.
has been asked what he wants to do here and there and he has said I don't know

nk this is in I'ine with the origjnal thesis and ls for us to start design'ing.-rthi
AsIre
}'lhen he

one responsibility to s
we start criticizing th
after that its our in-p

th
nk
et
t

at is evident is that everything in the
this is going to come and I think we have
in the door as fast as possible. Before

remember its just a structure and a concept -
ut that go'ing to count.

Bob Rogers said he would have to 'l eave to attend another meeting but ive have time to
come up with a proposal but also to remember that Model Cities have a 5 year contract
with HUD which the City cannot take without the consent of the people.

Betty 0verton said she wou'ld like citizens in-put.

Therewas discussion about MECCA and City/Rural.
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AIso some time was spent briefly discussing bverlapping and duplication of programs
etc. Mr. Kell asked that we start with the premise that there is no dupl'ication
as the need 'is so great. Th'is was agreed.

Richard Hughes said we have to com(: to grips with accountability of Citizens Participation
some net^t way other than Commission Goldschmidt has and perhaps better than we have.
said he thought that it was very clear that Comm. Gojdschmidt thinks that both
and PMSC doosn't have good Citizens Partlcipatlon and thjs is the'line he is
ng to take.

l.le have to deal with Mr. Goldschmidt's proposal and what he keeps saying -

is that there is 'lots more money, that we could get and alot more people could
get - in some meaningful way.

P1 anning,coordination, direction and evaluation - we have to propose a better
idea than his.

And then there is the whole matter of accountabilit-y to the City directly.
for those funds; accountability to people - we must come to grips and interpret
this.

A coalition here ls by far the most desirab'le.

Debb.y Norman moved that we consolidate our efforlts and form four Task Forces -
L cl nlatratibn Em o e-nt - and Boa ri-structurE an

t at members rom this group be ass qne to ask Forces and to either citicize or

2

3

re-evaluate ruhat has been proposqd to us Qlle-write or restructure it and report back
Seconded. 9 for I obstained. Motion carried.

Members agreed this I'lotion held no assumptions.

Board Structure:

Chairman Betty 0verton
Dale Canady
Clara Peoples
Lee Ke]l
Ri ta C'li nton
Herb Simpson

Citi zens Partjcipation:

Chairman, Debby Norman
Marian Scott
Clara Peoples
John Rice

Empl o.yment;

Chairman, Vernon Chapman
Bob Rogers
John Rice
0pa1 Strong
Josiah Nunn
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Administration:

Chairman, Al Lucas
Rita Clinton
Richard Hughes
Clara Peoples
Bob Rogers
LeRoy Patton

It was agreed to use all resources, and get their in-put.

Meeting adjourned at 6:.I0 p.m


