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TO: Task Force Committee

FROM:  Mr. Nick Barnett and Mrs. Ednha Robertson

DATE: May 22, 1974

RE: Report on Job Descriptions of Community Care Agency Staff

Purpose: A. To review written job descriptions.
B. To interview staff about actual job responsibilities and
functions.
C. To compare A and B above.
D. To make recommendations on findings.

Procedure: Read job descriptions
Identify staff members
Group interview staff
Read and discuss job descriptions
Collate data
Report findings and recommendations

I. Introduction
-Meeting held at Community Care at 5:30 P.M, on May 13, 1974
-A11 staff present including Director
-Interview team: Nick Barnett
Edna Robertson
Gail Myers

IT. Following are the named staff members:

Clara Peoples
Darlene Johnson
Louis Martin
Haley Peoples
James Riley

Ben Canty

Belories Shelton*
Gloria Wright

III. Comment:

In the interview and discussion, there was substantial confusion-among
staff members as to both job descriptions and job titles; in addition
there were in the written contract two seperate and conflicting listing
of job titles and descriptions: i.e.

1. on page 22 titles "Roster of Current Employers
2. on page 65 "Budget Justification" (category of personnel)
dated April 13, 1973.
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Therefore most of the interview/discussion centered around reading each
job description and identifying the duties and activities of each staff
member in order to define areas of responsibility and major roles.

Job Descriptions: Analysis and Conclusions

The result was the following re-written job descriptions and tentative
job titles. The titles are as stated on the "Budget Justification"-
category of personnel on page 65 of the Community Care contract and

as identified with the given job descriptions. There is nowhere a
clear definition of these job titles per-se- nor an unambiguous defini-
tion of job classification levels, e.g. the difference between Program
Assistant I and Project Assistant I, or between Project Assistant I

and Project Assistant II. Lacking verbal or written clarification, I
had to assume from the "category-of-personnel” on page 65 the positions
designated as "I" are higher than positions designated as II.

Recommended deletions, additions, and modifications of Job Descriptions
resulting from staff group discussion.

A, Job Description: Project Dirvector will be the same as on page 12
with the following additions:

-Maintain workable relationships with all other employees

in accomplishing overall success of the Project, including
locating new sources for discount services, crops, and special
food items.

-Will solicit and inquire after land that can be used for
production of food items.

-Involve the business community with donor support in areas
to enhance our program.

Signed: Nick Barnett

Edna Robertson
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(A) Job Description: Program Planner - Gloria Wright

Summar.

The Program Planner performs a variety of operational functions and is re-

sponsible to the director for developing and supervising all foods and

nutritional programs of Community Care. She will coordinate the activities

of the project attendent and the three (3) project assistants, as they relate

to the goals and objectives of the program. She may be called upon to

accompany the director to appointments upon the director's request.

Controls

The Program Planner is directly responsible to the Director.

Duties

1. Performs duties for the Executive Director as assigned.

2. Prepares and implements menus used in this aspect of the program.

3. Coordinates custom canning of donated and harvested foods. Recruit
and schedule Model Neighborhood volunteers to be involved in this
aspect of the program.

4. Interviews recipients and identifies needs; and direct personnel/recipients
to proper information sources.

5. Coordinate daily activities with the director and bring all policies to
staffs attention.

6. Schedule vehicie use to augment pick up and deliveries.
7. Supervise personnel and assign designated staff where needed.

8. Maintain clear calendar of appointments and events and screen office visits
for director.

(B) Job Description: Project Attendent I - Darlene Johnson and
Delories Shelton

Summary

The Project Attendent I is responsible to the Program Planner and in the absence
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of Director and Program Planner she is responsible for all operations for
developing and supervising all aspects of the food component. They will
oversee the operation of all food preparation and freezing and canning
operation. They are responsible for preparing hot meals to be served to
recipients, and planning and packing the emergency food boxes. They will
consult with the Program Planner with regards to menus and available

items for emergency food service, and develop new recipes. They will keep
accurate records of poundage, both incoming and outgoing, and will keep
accurate records of all canning and freezing via continous inventory. She
may be alsc called upon to work in any area of program in any capacity that
will be of benefit to help to achieve our goals.

Controls
The Project Attendant I's report to the Program Planner.
Duties

1. Coordinates and assists agency involvement in planning and implementation
of the project.

2. Prepares reports and menus, and implements menus used in this aspect
of the program.

3. Perform duties called in custom canning of donated and harvested foods,
and schedule volunteer involvement in this aspect.

4. Coordinate the serving of hot meals from our facility.

5. Determine food needs, keep accurate records of harvested and donated
pounds of food items.

6. Coordinate time with cooking, harvesting, processing and distribution.
7. Recruits Model Neighborhood residents to be invoived in this component.
8. Keep accurate records of diet patterns of the target area.

(C) Job Description: Project Assistant I - James Riley

Sumary

The Project Assistant I is directly responsible to the supervisor to whom he

is assigned, thus, ultimately under the Program Planner. Office duties would
inctude general office duties, such as telephones, clients service, referrals,
handling reguests, and coordinating with office personnel. When involved in
food preparation and handling the Project Assistant I will follow the directives
of the Program Planner and Project Attendant. They may be called upon to

work in any area of the program, in any capacity that will be of benefit and
help to achieve our goals.

Controls

The Project Assistant I will be responsible to their immediate supervisor
during the time they are working on any particular component.
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Duties

1. Be responsible for focd preparation and butchering.

2. Assist with the work that is being done to facilitate the project; i.e.
canning, pick-up, delivery, processing and distribution of food, sewing,
meal preparation, or any other duties that are necessary for the proper
running of the program.

3. Perform detailed work as assigned.

4. Recruit Model Neighborhood residenrs to be invelved in all aspects of
the project.

5. Will coordinate food use and stocking and work closely with the cannery
personnel to insure proper food handling.

6. Will interview recipients and relay information to the proper area as
necessary.

7. Résponsible for kitchen work and clean up.
(D) Job Description: Project Assistant II - Ben Canty

Summary

The Project Assistant II is directly responsible to the Project Assistant I,
He will work closely with the Program Planner and the Program Attendant to
insure smooth operation of the Program. He will oversee all scheduling of
pick-ups and deliveries, and control van and truck use. He will assign
Project Assistants to correct component and supervisor, and will stay in
close contact with the Director and will be able to adjust rapidly to a
changing situation. He may be called upon to work in any area of the
program, in any capacity that will be of benefit and help to achieve our
goals.

Controls
The Project Assistant II will be responsible to Project Assistant %.
Duties
1. Prepare reports when necessary to suppiement standard reporting e.g.:
a. activity control sheets
b. mileage
c. pick-up and delivery sheets
Make pick-up and delivery of donations.

Assist in kitchen operation and maintenance.

Responsible for janitorial operations.

o B oW N

Responsible for maintenance of equipment.
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(E) Job Description: Program Assistant I - Haley Peoples - no longer employed-
position vacant

Summar

The Program Assistant I will report to the Program Planner. He will be
responsible for supervising the operation of all Community Care gardens and
donated land use. He will plan and oversee planting and all harvesting, and
will coordinate the pick-ups and deliveries of harvested items between the
cannery, kitchen, and storage areas. He will supervise project assistants
and casual labor as needed in this area, and will work closely with the
Program Planner in coordinating food pick-ups and harvesting. He is responsible
for the operation and maintenance of farm equipment and motor vehicles owned
and operated by the agency. He may be called upon to work in any area of the
program, in any capacity that will be of benefit and help to achieve our
goals.

Controls
The Program Assistant I will report to the Program Planner.
Duties

1. Will oversee Project Assistants and Casual Labor used in the fields as
needed.

2. Will schedule harvest time closely with kitchen and office staff.
(F) Job Description: Program Attendant-II --Louis-Martin

Summary

The Program Attendant II will report to the Project Assistant I. He will do
gardening, harvesting, and help with the agency maintenance. He may be called
upon to work in any area of the program, in any capacity that will be of
benefit and help to achieve our goals.

Controls

The Program Attendant II will report to the Program Planner.

Duties

-
.

Does kitchen work.

2. Washes clothes and dishes.

3. Helps in cannery.

4, Helps with sewing.

5. Helps with pick-ups.

6. Does gardening.

7. Helps with up-keep of vehicles.

8. Helps with general maintenance of prgmises.
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*Delories Shelton was identified as an "on-call" staff members, but ne{ther job
description nor title was available. In addition, three youths were
employed as occassional help: Aaron Pruitt, Rene Simpson and Haley Peoples, Jr. =

1. Recommend honor request of Program Director to have senior
stenographer position in lieu of filling one of the vacant
positions.
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TO: Task Force Committee

FROM:  Dick Celsi

DATE: May 28, 1974

RE: Daily Operation of Community Care

The first difficulty lay in defining specifically the goals and objectives of
Community Care. Instant analysis easily determined that with the limited
staff, space, equipment, and budget, Community Care is trying to do too much,
For a program which is primarily and foremost a nutritional service dedicated
to eliminate hunger, Community Care spends too much staff time and effort
involved in serving other needs; e.g., clothing, furniture and appliances,
sewing, laundry, etc. Not that these needs are not important, on the contrary,
Community Care has seen these as a vital part of it's program from the
beginning, nonetheless, they do drain time and energy from the nutritional
aspects of the program,

Problems relating to overworked staff although serious, seemed minor because
the staff appears to have accepted them. However, the lack of adequate lunch
relief and other breaks during the day constitute a problem that can become
major. Lack of provision for vacation time also should be taken care of.
Good morale and efficient staff participation will be improved by providing
time off on a daily and yearly basis.

The problem of space is well known already. Lack of adequate storage requires
many items tc be stored in the Timited quarters of the Community Care building,
which further restricts the working area and creates unnecessary work to keep
the place clean and to be constantly moving the supplies. Also mapy items

must be stored in the homes of the staff, requiring extra effort in handling
and transportation. A new food preparation area and provision of improved
facilities and equipment would do much to aliviate the problems of space.

The diversion of staff time and energy from the preparation of daily meals and
food boxes, into side operations such as field gathering and cannery activities
is a further problem in achieving the primary goal of getting nutritional food
to hungry people. Having to close down so that staff can go to the field is a
waste and is harmful to the main operation of the program. It is hoped that
more efficient use of part time, hourly help could accomplish the same results,
without involving the taétal staff. Rough calculation of the budget items
indicated that wages for at least 120 hours per week are available to hire part
time workers (hopefully recipients of the Community Care program) when needed
for cannery and field work.

This certainly does not exhaust the problems in the daily operation of Community
Care, and this does not in any way attempt to deal with what is right in the
program. The concept is exgellent, and by attempting to improve the day to day
operation, we can, hopefully, deliver the kind of service that Community Care

is built to provide.
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Recommendations:

1.

Community Care should restrict it's primary focus to nutrition, with
activities centered around food acquisition, food preparation, and food
distribution. If other services are provided, they should be delivered
by volunteer effort (as is presently the case in some areas) with a
minimum of staff time and energy.

Community Care work out sone system for a duty free lunch period each
day. (Close down from 12:00 to 1:00 or staggered lunch periods, etc.)
Regular hours be established and adhered to as far as possible, and that
services be provided within that schedule unless on an emergency basis.

Yacation time be allotted and granted; on a staggered basis to all
employees who have worked a minimum time.

Another storage area be found as near as possible to the prasent facili-
ties so that all storage items can be centrally located and arranged.

Development and maintenance of lists of persons willing to work on a part
time basis for an hourly rate, and utilization of this help 1ist for extra
jobs of the project (e.g. field work, trips to cannery, cleaning fish,
etc.) with some regular staff supervision.

A long range goal would be to work toward the establishment of coordination
between agencies providing services to the poor by the city or some other
agency so that costly and wasteful duplication would be eiiminated and
those in need would be served with a minimum of hassie and red tape.
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Special Meeting - Community Care
June 25, 1974

Present: Charles Ford
Gregg Watson
Dick Celsi
Nick Barnett
Ralph Sweeney
Haley Peoples
Clara Peoples
Alan Bowen

Staff: Edna Robertson
Al Jamison

(A) Building lease from June 16, 1971, until June 16, 1972, midnight.
(B) Mrs. Peoples nor Mr. Sweeney did not know about this error.

(C} Sweeney instructed Mrs. Peoples or Mrs. Batties to sign check over
the number of years.

(D) Checks were cashed at the First National Bank and Freedom Bank.

(E) Checks were to be reprogramed into the program for services since
the inception of the program. (Mr. Sweeney's statement).

(F) Should have invoice for rent payment over number of years.
(1) How were monies spent?
(2) How were monies deposited into project's bank account?
(3) What purpose were the funds used for?
Clara Peoples
In 1971 four or five checks were put into the Community Care Account.

Ralph Sweeney

A1l monies,=$416, each month was a donation to Community Care by Sweeney.

If the above cannot be satisfactorily provided by the project, since its
inceptionof the program, these are the recommendations:



(A) Explain the reasoning behind the entire rental arrangment.
(Statement to be received from Mr. Sweeney by 6-26-74)

(B) Why the rent checks were not deposited into the project's bank
account. (Statement to be received from Mr. Bowen by 6-26-74)

(C) How the rent payments were redeposited and for what purpose they
were .used. (Statement to be recéived from Mrs. Peoples)

Refund of FICA Taxes

Mr. Bowen made recommendations for Mr. Peoples to refund money back
to the account (refund from income taxes of Community Care).

Inillegible expenses incurred by the Project during the Fourth Action
Year (4AY) as of April 30, 1974,

What was special account for? What monies were put in the account.
No answer .was given.



Community Care Project

I. Restructure Community Care Board members.
A. Regular Meeting

B. Remove members from Board and resturcture.

II. Job Descriptions
A. Director - Clara Peoples

B. Project Asst. - B. Pruitt

o

3 Program Asst. -

D. 1 Project Aﬁst. IT - B. Canty, H. Peoples

m

Program Attendant - Haley Peoples
F. Program Asst. I - J. Riley/B. Canty

jp}

1 Program Planner - G. Wright

HUD
Membership

Staff



Community Care Project

May 6, 1974 5:30 P.M.

I. Advisory Board
II. Persons - Relationship - Structure
III. Job Descwiption
IV. Purpose - Objectives - Strategies
V. Project Description

VI. Others

Community Care Meets Monthly
Board Members

Patton

Pruitt

Bowens

Peoples

Peoples

Baught

Thomas

. Kell

= ~ O <4 I O X O

. Lathan

Yetters



Community Care

Recommendations for the Organization:

I.
IT.
III.
IV,

Cannery - Loving/Jamison

Job Description - Barnett/Watson/Pruitt
Board Make-Up - Watson/Peoples/Robertson
HUD Audit - Jamison/Bowens

Daily Operation - Celsi

Community Care Board Meeting

May 7, 1974 - Boared Meeting III 5:30

May 13, 1974
May 13, 1974
May 13, 1974
May 15, 1974

HUD Audit IV

Daily Operation 8:00

Job Description 8:30

Cannery
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(A) Job Description: Program Planner - Gloria Wright

Summary

The Program Planrer performs a variety of administrative functions. She
will over-see pay-roll and interoffice accounts, and facilitate program
accomplishment through close coordination with the Director and the

Program Assistant I Program Attendant II. She will coordinate the activi-
ties of the Director, and will often be called upon to accompany the
Director to appointments. In the extended absence of the Director she

may be called upon to make management decisions. She may also be called
upon to work in any area of program in any capacity that will be of benefit
to help to achieve our goals.

Controls

The Program Planner is directly responsible to the Director.
Duties

1. Performs duties for the Executive Director as assigned.

2. Maintains clear calendar of appointments and events, screen office
visitors, and direct the flow of traffic in the office.

3. Prepares reports and menus, and implements menus used in this aspect
of the program.

4. Perform duties called in custom canning of donated and harvested foods,
and -schedule volunteer involvement in this aspect.

5. Recruits Model Neighborhood residents to be involved in this component.

6. Interview recipients and relay information to the proper area.

7. Coordinate closely with the Director, to bring directives to the staff.
8. Schedule vehicle use to augment pickups and deliveries.

9. Prepare time cards and oversee interoffice accounting procedures.

0. Oversee supervisory personnel, and assign project assistant where needed.

11. Prepares Monthly and Quarterly Reports and is responsible for internal
audits.

12. At the request of the Director, develops program information and creates
such articles as a history of the agency as well as human interest
releases.

(B) Job Description: Project Attendant I - Darlene Johnson and Deleries-Shelton

Summary

The Project Attendance I is responsible to the Program Planner and in the absence



portland model cities

CITY DEMONSTRATION AGENCY
. 5329 N.E. UNION AVENUE
4 PORTLAND, OREGON 97211

’ 288-8261

EXECUTIVE BOARD MEETING
April 30, 1974

The meeting was called to arder by the Chairman, Gregg
Watson. The following Board members were present or
arrived before the meeting adjourned:

Marlene Bayless Opal Strong
Dick Celsi Kay Toran
Charles Ford Harry Ward
James Loving Gregg Watson

The following Board members was absent:
Burnett Austin
‘The following guests were present:

Clara Mae Peoples Chris Thomas
" Haley Peoples Eugene Jackson

The following staff was present:

Gail Myers Edna Robertson
Andrea Sharp Al Jamison

Mr. Watson stated that the $75 million dollars which had been
impounded by the Administration has been released and Region
X should be receiving notification by next week (5-6-74).

Mr. Watson stated that out of the four (4) programs the

Bureau said they would fund (MARC, 4-C, Senior Adult Service
Center, and Community Care), the City will only pick up

4-C Child Care. Model Cities budget allocation for Community

Care is $63,000 and the City budget is zero. -

Mrs. Sharp responded that the Bureau has said they will not
pick up Community Care. The Bureau feels that Community

Care has become a personal benefit to the director. The Bureau
was concerned about the storage of meats, staff doing more

than what they were supposed to do, Mr. Peoples being employed
at Community Care, etc.
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Mrs. Sharp went on to say that when the Model Cities evaluator
went o Community Care, Mrs. Peoples was not available.

Mrs. Peoples replied that when Mrs. Pat 0l1lison came over, she
was present and made all information available.

Mr. Ford asked what the reason was for not funding Community

Care. Mrs. Sharp responded that it was because of lack of internal
mangement. The staff at Community Care related that they have

to clean Mrs. People's home stay with her mother when she is {11
and help her to dress and draw her bath.

Mrs. Peoples related that these statements were false that she
was very capable of doing the things Mrs. Sharp mentioned.

Mr. Watson stated that if there are internal problems at
Community Care, then the Executive Board should address themselves
to these problems.

Mrs. Strong asked if the problems at Community Care are eleviated,
do we have an guarantee that the Bureau will fund Community Care?

Mr. Watson replied none whatsoever.

Mr. Watson stated that if HUD is satisfied with the proaram and
it meets HUD's approval then Model Cities can continue to fund
Community Care and this is not only Community Care, but a number
of other projécts.

After further discussion regarding Community Care, Mrs. Peoples
recommended that Community Care be closed and be reprogrammed
and replanned. She also stated that maybe Community Care needs
a specialist to come in and do a comprehensive in-depth study
from now until June, 1974.

Mr. Loving asked how many programs the Bureau will fund? Mr. Watson
responded that the Bureau recommended four (4) programs and the
City accepted one.

Mr. Watson asked Mr. Patton what the Community Care Advisory
Board has been doing? Mr. Patton stated, as Chairman, of the
Advisory Board, he has not called a meeting in three (3) or
four (4) months. There are twelve to fifteen Board members.

Mr. Jamison asked Mrs. Peoples if she had a business manager or
felt this would be necessary? Mrs. Peoples replied that she did
not have a business manager, but she felt it very necessary.
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Mr. Watson stated that a letter wds received from Ms. Jackie
Sherril in regard to 'her being fired. She stated in the letter
that her job responsibilities are not what she was hired to do.
She was hired for clerical functions.

Mrs. Peoples said that Ms. Sherril was hired as a cook and not
a secretary and Model Cities has not been allocating Community
Care their funds. Mr. Chris Thomas asked what the regulations
are that Community Care is not in compliance with and how can
they comply.

Mr. Watson explained that they could look at audit reports,
by-laws, and contracts, which would address themselves to this.

After further discussion Mr. Celsi moved that the matter of
Community Care be referred to the Community Care Advisory Board
and that that Board report back to the Executive Board on May
28, 1974, and the Citizens Planning Board Chairman appoint

a Task Force to meet with the Community Care Advisory Board.

Seconded. Motion-Carried. Four (4) favor.- €harles Ford
opposed.

Mrs. Peoples stated that she felt a Task Force would be necessary.

. Mr. Loving stated that he felt thirty (30) days was to Tong and
Community Care should only be closed two (2) weeks.

Mr. Loving moved a substitute motion that Community Care sponsor
a two (2) week workshop for reorganizational purposes and the
Executive Board appoint a special task force to help in that
effort to consist of the Evaluation staff, Model Cities Director,
and Vice-Chairman in-charge of Social Programs, and anyone else
that may be of assistance. Seconded. Motion Failed. Charles
Ford, James Loving favor. Dick Celsi, Harry Ward, Kay Toran,
Opal Strong opposed.

*Yote on Substitute Motion.

*Yote on Motion.

.
There was further discussion on this issue.

Mr. Jackson presented the Executive Board with a document regarding
the utilization of minority contractors and excerpts from CDA
Letter #11.

Mr. Watson asked for a position from the Executive Board.
Mrs. Strong moved that the Executive Board support the document

as presented by Mr. Jackson of Albina Contractors Association.
Seconded.




Page 4/Continued

Mr. Ward stated that he felt that ACA and PDC should work out
a proposal between themselves and Model Cities should not be
involved. .

J
Mr. Jackson stated that Mr. Kennedy, PDC, had discussed the
proposal with him and he agreed with it.

Mr. Ward moved a substitute motion that staff review the document
before the Executive Board takes any action on it, for its
accuracy and give us their opinion. Seconded.

Mr. Ward withdrew his substitute motion and Mrs. Strong withdrew
her previous motion.

Mrs. Strong moved that CDA Letter #11 be sent to the City Planning

Commission in support of Albina Contractors Association and
affirmative action. Seconded. Motion Carried.

Mr. Ford stated that he was concerned about the defunding of
ACA.

Mr. Ford moved that the Executive Board recommend to the full

Citizens Planning Board to reopen the negociations of funding

for fiscal year 1974-75 and refer it back to the Budget Review
«Committee. Seconded. Motion Carried.

Meeting adjourned at 8:35 p.m.
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The Community Coxre Assoclotion FMeeting was cpenad by
Clano Mee TFecples, Director of Coanunity Cere Assccizuion
Incorporated at 7.00 p.m.., Moy 10, 1971. Y2 people vere
in atvendence,

A brief background on how the Community Care prozran '
was sterted on September 28, 1909 by Mrs. Clars Tecples
and Mr. Ray Holloway; and that Communrity Care Asscclation's
main issue was to provide food foxr the people living with-
in the community, was given by Clara Peoples. In provi&ing
foed for tlhie coumunity, volunteers ol Community Care wint
out into the fields and hsrvestod the sccond crops in L369.
Because of the hard woerk done, Community Czre becumz an
Interstate Agent and a meuber-of Tri-County Comtiiinity -Gouncil

within & week.

Mr. Leloy Fatton, Trezident of OCALI Cltrnons Committee
vas introduced by Vrs. Clarsa TFeoples. Hr. Lelloy Fabtion
explained t¢ the members of the meeting that Comrmunitby Cure
vas alt this date =z Tunded ~goncy, wand that as meonbhers
of the comumunity it would be thelr respensibiity to helyp
with their idezsg o how this funded monzy snouid bz used in
the most effective way in helpinz the conmunliy solve dtcs
problems. ¥ir. LeRoy Patton stressed that this progran was

esigned fex the people und that Community Csre neccad vhe!
help.

Mr. LeRoy Poatlon continued o explain tihat the SCAT
Citusens Meetiags would bte kept o & minimum and helad only

vihen there was lmporbeun busincess (o be buken care of.

-]



Any -suggestions concerning Community- Care should be wribten
down and maiied o1 brought into the Communitcy Care office on
2022 N.L, Alberta.

Fr. Ray Holloway, Sociai Coordinstor, stressed the
need for people Lo need each other, plus the desire to
gel to the bottom of all suffering herc and throughout the
country. That Community Care nszeded the support of all
people to make lhis program work in helping each other in
strdching incomes, to live in peace and harmony, and to
be proud of their position in life what ever it may be.

At this peoint in ithe meeting the people in attendence:
were asked to give suggestions and make comments concern-
ing the community. The following is an inconmnplete list of
whaet was said: ‘

I'r. _Aupustus Bracketi~-Suggested the need of a nurs-

ing home in the Albina area for the elderly people. Ir.
Brackett, a nursge, would like to purchase the house nex
to his for this prupose. UMr. Braclett stressed the peint
that this comnunity needed a nursing home operaled and .
owned by the blecks. He was alse willing to help people
in teaching them on child care. 3

lirs, Czllie Truitb-~sSxpressed how glad she was to have

an Assoclaticn like Community Care in the neighborhood;
She was willing to do any type of work including farm labor.
She also belives that food in the stores in the arca are
over-priced,
Odessa B, Wore--~She will help in any way she can,
Josephine Jenking~~Beczuse her husband is an invalid

she cannot offier much in the working area, bubt will do volun-
teer work on some afternoons,
Mrs. ILucille Glass--ilthoush she presently is working,

she would be willing to help when nob working.
Mr, Dave Hunt--Would be willing to help out in the

community although he lives outside of it..

Mrs. Willa Mae Buker—-She said that she could clean and
cook znd would be willing to work. '

lirs. Oliver--She would be plad to help in any way.

Miss Fiorice Yallker-~The Community Core Diefiitian will

be teaching crnning, Ireezing, as well as food preperuation,



Mrs. Rosalie Betiste~-Froject Assistant at Community

Care hos helped in lne horvesting of food in the fields
and is willing to do anything to mcke the program a success,
Mrs. Hines--She is willing Yo help, but does work full

time. 5
Mrs. Grsce Mason---She already is a member of Community

Cuare. Y
Fr. Ray Holloway---oxpressed the wish that everyone

attending the meeting should tell theixr friends about Community
Care. and that the program is designed to help Thenm.

Mrs. Clera T'eoples then explained the yellow guesbionnaire
that had been hunded out at the beginning of the meeting,
and how she would appreciate it, 1f everyone would list .
their skills which they could use in helping the comnmunity.
Mrs., Clara Teoples pointed oult that Community Care was not
Jjust leoking for farm labor, bubl would like to know who would
help in hsrvesting and that the food harvested would be free
to everycne in the comnmunity. HMrs. Clara Feoples went on
to say that Community Cure was geared to pubrition--to be
avle to provide adaguate food Lor the familles in the area.
People of the community could do Uhelr banning in the
Community Care Building, and also that memyers with member-~
ship cards csn get discounis at certain stores within the
Community. : 3

The Membership card is $3%.00 and will be effective for
6 months., Those who had already bought the % month cards
could have them up--dated for another % months.,

After the mecting was closed, membership cards wvere
s0ld and refreshments were served znd ice cream distributed.

Ak EEE Rl kR AR R RSk G ®

Submitted by J. Apt
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JUSTINTRD WORK RIIFORT s

PR S

Jt 12 the consensus cf those who huve been made aware through
many ways that Community Care is well descerving of all the time
and effort thul euch of us have been privileged to give, however
1ittle or much., Even though all of us were not privileped to stuert.
at, or on the same doy. We were notillecd by Mrs. Peoples of the
Jobs made avalluble through funding and that those positiocns were
for people in the comnunity like curselves. We were thus placed

tomporsrily on poayroll with the idea that these jobs would be

i e . it 2

opon_to tLhose in the community who quelified.

We ﬁndcrstood that Community Care hod bceh funded since
Murech 3rd and since we had no employment and g been working
lonp Lefore March third--we Were also made aw;rc of the havdchip
of wintor no wg pressed alonp becsuse wo knew that thero wos still
food tv he pgathered., We tbok our auntomobiles and children and
Joinod others in the fields where we spent several wecks har-
vesting food from the fields. We first begun with greens of
differont varleties~-field after fleld end farm after farm from
daylipght to durknes§ and even over inte. the latter parts of the
nigpht at times we were soaked and drcnch in water and mud, but
wo renlized that there was a neced end this need maiﬁjy, of hunger
cmust bo dealt with at whatever cost, ¥e had finished with the

greon vepetableog harvoest. We pgathered Ble“" by the tonas during celd



and bitber doys nob Lo wenbion le piphte, woany Limoeos having our
caurs sluck in wud and acclaents oceuring becouse of slich aud ey
rouwds,  ¥rom Lhis harvesting we pracedod to the polato horvest where
chiousands of pounds would huave perished hud it not been for our
untiving lnbor and coumitlment to work to help servoe the urpent
needs of the community.

vie could hefb a crute of applus, top a row of turnip preens
or harvest o fow dozen houds of cabbupge. We wore conccrnod ol
sccowplinhing one feut-~fecding the hungry, wherevor they nay be,
with the Yri-County and the Tortlond wetropolitan wrea, the ifist-
ful of wus men, wowen and cnildren, black and whibe, was hervest—
ing and handing-out Lhe surplus and seccouda-growith crops of Lulm-
crs Lrom Scuppoue Lo Troutdale,; Clackamas Counuy Lo Vancouver,

Our workiug hours were until it was done including wouk-
niphivs (pumpking, cabboges and greens huve buen pluckud'b& Tlash~
Light) and @1l day Satoacdoy @nd Sundsy ..

Home ol our crew included youny ANC mothersy wibh the hocd-
working orpanizers of the project; and others who heurd about
ity and a host of children, Xinderporteners Lhrough hiclischioolers,
whose fumilics desperately neced tho foodstuffs to stock near-
cipty lorders,

We had zoro moncy nnd lots of enthusivsm. Ve know thot Lhere
were poor fumilies in this city who are rearing their kids the
only wuay tney know--in poverty, without sucufity. ig wero also
worliug; to see Lho day when canning containers and a cannery
miht mule ip possible te préserve the weekend truckloade of
food into fodder for cropless winters. We worked hard Logathuf.

Ve wero offored an unusual opportunity to pul muscle whoere



S =

-our nuhrb wiug, We werel detormined to-sce thut no adullb or child
should fo hunpry in the }oztldnd metropollitan area, Lhulclozu
throumh our vork homes in ©l) four corners of metropolitan
qutland where "there axre a lob more little children than food"-
ware owalting our distﬁibution. , ' . -

¥e just wsnted to help promc}te an "educative break® in the
poverty cycle and make, the comning ;.ehcr;ati'_dn nné;‘e. secul'e .(;h,zip
its purents,
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JUSTIFIED WCRK REPORT

Tt 1o the consensus of those who have been mude aware through
many woys that Community Care is well descerving of all the Line
and effort thut euch of us have been privileged to pive, however
little or much, XEven though all of us were not privileged to sturt:
ub, or on the same day. Ve were notified by Mrs. Tceoples of tle
Jobs mbde available through funding and thot those pousitions were
for people in the coﬁmunity like ourselves. We were tHBE“RlQEHS

B

temporarily on pnyroll with the ideax that these jobs would he

open_to those in the community who auulified.

We understood thot Community Cure had been funded since
March %rd and since we had no employment and had been working
long before March third—-we were also made aware of the hurdship
of winter so we pressed along because we knew that there was still
food to be guthered. We took our automobiles and children und
Joined others in the fields where we spent severazl weeks har-
vesting food from the fields. VWe first began with greens of
difforent Vurietics--ricld aftér.field and farm after farm fTom
doylipght to durkness'and e%en oycer into. the latter parts of the
night at times we were soaked and drench In water and mud, but
wo reglized'that there was.arﬁeed and this need mainly, of hunger
~must be dealt with nt whatever cost. We hud finished with Lho

green vecetables harvest. We gathered wepples by the tons during cold



L)
und bitber days ol Lo mention bhe oighls, many Gines having, our

curs sbuck Ln wud und scciuents occuring because of slick and oy
rouds, Frowm Lhig harveﬁtiug we pioceded to the polato harvesl where
Lhiousunas ol pounds would have porishod.hud it not been for our
unviring labor and commitiment to work to help servo tho uryent
needs of the coummunity.

Vic could heflt a crato ol apples, top & row of turnip preens
or hurvest o Lew dozen neads of cabboge, We were concernod ol
sccompliching one feat--feeding the hunpry, whorever they nay be,
with Lho Pri-County and Lhe Portland motropolitan crea, the rist-
ful of wy nmen, wowen snd cenildaren, bluck and white, was huervesl-
ing ond hoading-out Lhe surplus und secouna-prowlh crops oi -
ors from Scuppose to Trovidale, Clacksmas County Lo Vuncouver,

Our working hours were until it wus done incliuding weck-
niphts (pumpk;ns, cabbupes und srecens buve been plucked by flash-
light) and all da‘y‘i’ial;u;_-dn‘ nnd .éund:éy}.

Some ol our érow included young ANC mothdrs; with bhe hara-
working or unizerg of the project; and others who heard about.
it, and a4 host of children, kinderpgartencers through highschoolers,
whose [amilics dosperutely need the foodstulfs to stock near-
gapty Jaxdors,

wa hod zero moncy und lots of encvhusicsm. Ve knew thub Lnvie
wero poor fumilics in this city who ore rcearing their kids the
only way they knew--~in poverty, wilhout sccurity. We wero uslso
woriin;, to sce the day when canning containers”and u canhery
mil;ht madoe 1t possible to presurve-the chkend truckloads of
food into fodder for cropless winters. We worked huard Ldguthur.

we were offered on unusual opporvunity Lo pub wuscle wiero
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e 4 "
our hourh wius, Ye were determined Lo soe thubt no adult or child
ahould 150 hungry in the Yortlund metropolitan srea, therefore
through our vork liomes in ull four corners of mctropolitan
Yortland where "there sre a Jot more little children-thun food"
were awaiting our distribution.

We just wanted to help promote an "educative break" in the
poverty cycle and meke Lthe comling gencration more secure than

itas porents,
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COMIUNIIY CARE ASSOCTATION, INC.  PROGRESS REPORT MARCH, 1971 JUNE, 1972

1, INTRCDUCTION

1. HISTORY:
OCTOBER, 1069

An idea grew from a family discussion concerning hunger, to a program

with permanent quarters and fixed staff, Clara Mae Peoples saw great

need in the community, and the incongruity of hunger in an sarea where

produce grows razpidly and well, She, with a band of young people wvolunteering
their time, went to farmers and rural growers, asking for their excess
produce. BShe soon enlisted churches, organizations, and businesses in

her idea, and Community Care was on its' way.

JANUARY, 1970

During the supmer months, when crops were plentiful, people were fed

from Mrs. Peoples front porch, and produce was distributed to the

comrmunity from the back of trucks. Now, however, winter needs were

seen. The need for warm clothing, for wood, oil, and coal for fuel,

end food of all types, Mrs, Peoples realized that in order to dontinue

to aid the community, funding of some sort must be sought. She knew her
concept was right: black and white working together, urban dweller meating
rural farmer, and hunger being eppeased, was & sound one, Mrs. Peoples,
along with Interested members of the community, bezen to actively seek funds
from groups ard crganizations that ‘conld help them.

KOVEMBER, 1970

Community Care applied for Homsing and Urban Develcopment funds through the
Portland Model Cities Program, Community Care has alreedy been incorporated

in three counties, Multnomah, Washington, and Clackemas, &nd receives donations
state wide. We have been donated a building in the model neighborhood, and

can depend on a large volume of citizen participation.

MARCH, 1971

We received First Action Year funding in the amount of#é'F 050, and. during

the next two months we were able to revamp our facility to conform to city
building codes, purchase the necessary equipment to run the office, and
furnish the kitchen, and obtain bids and purchase the 5 vehicles, plus tractor
that we need to establish our pmgect These five wvehicles are: to

Dodge vans, 2 Dodge trucks, 1 ton— flat bed, We were avie o fully oto~7 zux
operation, and begin immediately to harvest, process, and distribute food
items,

JUNE, 1971

We went into our Second Action Year with $105,030.00 funding througha
MNodel Cities, With this additional funding, we were able to can: a nd
freeze suvstantial amounts of local produce to preserve for the winfer’
months. We were also able to hire guite & number of model cities residents,
and received a number of awards. We ere most proud of the HUD Certificate
for outstanding service, the SERTOMA Award for outstanding service to
menkind, and the Tive-page spread that Community Care was glven in the
Decenmber, 1971 Ebony Megazine., Ve have included other awards and media



presentations in the packets that you have, We have increased our
emergency food service tremendously, and have innaugarated o hot meal
service, serving_ meals both on our premises, and delivering meals

to the elderly, handicapped, and bed-ridden in the community. Our
volunteer list continues to grow, and we have ever-widening contact with
other agencies and orgenizations interested ir our umique concept.
Because of the high incidence of heating assistance calls, Cammunity Care
was granted an oil heat component fund, which has become exhausted. This
fund provided 300 femilies with 100 gallons of oil (3,000 gls) on a
one-time basis.

Our donations continue to play & most important part in cur total program,
and we are constantly soliciting new sources of food and fabrics.

Qur volunteers have instituted a quilting camponent, for those with
bedding needs. This project operates on the principle of one for one:
make & quilt for you, and & quilt for the center, The center then
distributes tha quilts to those unable to make then,
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’ COMUNITY CARE GOALS, PURPOSES AND OBJECTIVES

Commuanity Caxre ASQOClaulO‘l, 2022 N.E. Aloerua, Portland
Telephone: 288-8321

A
v

& UL L U:.u.- H

This pwopgram strives to make maxlmum use of all existing sources of fresh produce,
foodstuffs, clothing, household articles, and furnibure. We are primarily interested
in pood nutrition, and concentrate on harvesting local crops that would otherwise be
left in the fields to rot, once the cash crop has been harvested. We find that this has
8, two-fold impact on the community; we save food that would otherwise be wasted o feed
people that would not normally have adequate nutrition, and we achieve rapport '
with the Tarmers and rural growers that has never been attempted or accomplished by

any other urban group up to this time,

fecause we are concerned with all people, and about the total person, we try to
provide services to maintain the best living standard possible to meet the needs of
the target group bothn in the Model Neighborhood and the tri-county areas. Ve
often serve people who are not eligible, or who do nof receive adequate assistance
through existing programs and agencies, and our program will always try to -
cooperate with other agencies and organizations to make the maximum benefits
possible to the community. - : : gl

PROGEAM GOAL:

l. To acquire, store, and distribute food products, clothing, and other necessities
in order to supplement the needs of families in the commmunity.

2. To encourage community participation in meeting the needs of the communiity
and to cooperate with other groups and agencies involved in the same goals.

GOALS AND OBJECTIVES:

1. To collect, harvest and d.istri‘oute, store and preserve foocdstuffs to supplement
the nutritional needs of unemployed and low-income families and to provide
clothing and other very basic needs.

4

2. To encourage comzrmnlty action programs related to family needs.

3. To coordinate a.nd/or cooperate w:.th other a.genc:.es or groups 1nvolved in
acnieving the same goals.

To establish a formal orgainizational siructure to operate and perpetuate these
goals and objectives, :

Comsmunity Care as a component azency of the Portland Model Cities works :.n;the
following areas of social services in the community:

1. Tmtritional aid in the distribution of foodstuffs. Nutritional education,
with workshops and professional assitance available for the Model Neighborhood resident.

2, Discownts on scrvices and products from local businessmen available ‘o members
of the Community Ccre Associavion.

3. A cervice is aveiloble to move the belongings of families in the Model
Iveighborhood ‘from one home to ano..ner. L



FROJECT SUMMARY

Community Nutrition Care Program Agency
Community Care Association, Incorporated

The Community Care Associstion, Incorporated is developing and implementing a
program to provide nutritionael care to femilies in the Model Neighborhood and
outlying areas. It combines this activity with educational activities and
cormunity involvement activities. It involves students, senior citizens and
families for educational purposes in all of the activities of the neighborhood.

Agency Services includes

1. The food component--CCAL coordinates & program in which farmers
and food producers in the Tri-County area donaste excess food stuffs to
the CCAT for distribution. Paid and voluntary groups harvest, process
and distribute fresh food stuffs. Groups will be formed to grow cropa
for. distribution.

2. The clothing and other necessitles component--Clothing received
through donations will be stored and made aveilable, Donations of
clothing and other necessities will be distributed to needy families
and senior citizens in the Model Nelghborhodd.

3. The nutrition education component--The CCAT will iniate an
educational program for the community. A home economist will train
five MN residents to equip them to. become nutritional aides. They
will offer assistance through classes, home visits, shopping experience
with commnity homemakers. They will help families fto ptan more
nutritional mesls within thelr income limitations and testes,

k, The CCAI serves as a liason function with other agencies and the
public educational system. It involves young people as well as adults

in many stages of the activities, working with people having nutritional
deficiencies, participating in food collection, processing and dlistribution
to needy residents in the neighborhood.

More information is availsble from:
Community Care Associetion, Incorporated, 2022 N.B. Alberta, Portland
Taelephone: (508) 288-4989

—
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Criteria  for Recipient Eleghility:

The Community Care Assoc13910n makes- tharfollow1ng criterla avallaola for
recipient services:

1.

3.

L.

'Re51dencv for Model: Neighborhood res:dents and/or counties of Multnemsh,

Clackamas, Washington and Clark,

Referrals from all other like-agencies, interested churches, civic groups

and concerned citizens are accepted These refferals have been the main~atay
of the program from such agencies as FISH, 4C, St. Francla Center, Multi-
Service Center and Multnomah County Welxare.

Each recipient will be encouraged to become involved in the complete program
of the Community Care Association,

Every recipient will be asked to fill out a concise Quesiionaira'for the
confidential use of the Community Care Association,

i

Preference will be given to Heads of households in the Model Neighborhood Ares.

" ALl recipients who return for service will be encouraged to use their naturale

born talents as para-professionals for ulilization in the business world,
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& District Birector

fnvzornnt Revenue Sewvice
Date; ‘ in reply rcfer to
Sepreniev 25, 1970 L25: 57
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i ' Cc*“unity Gare Auuociabion
1405 H.3. Adinsworth
Poriliasnd, Cregon 97211

Dloniag
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Lased on information supplied, and assuming your operations will be as
stated in your exemption application, we have determined that you are
exempt from Federal income tax under section 501(c)(3) of the Internal
Rovenue Code. Any chaunges in.your purposes, character, or method of
operation must be reported to us so we may consider the effect of the.

change on your exempt status. You must also report any change in your
nome and address. '

ic have further determined that you are not a private foundation within
the meaning of secfion 509(a) of tha Code because you are a: organiza-
tion described in section 37G{p}(1){a){vi) of the Internal Revecnue Gade.

For years beginaing prior to January 1, 1970, you are [fIZUAEEE/ required
to file zn &nnual information return, Form 990A. For each subsequent
year, please refer to the instructions accompanying thce Form 350-A for
tnat particular year to datermine whether you are requlrod to file. If
Ziling is required, you must file the Form 990-A by tne 15th dazy of the
fifch month after the end of your annual accounting pzriod with the
Internal Revenue Serv1ce Center in Philadelphia, Pennsylvania.

You are not required to file Federal income tax returas unless you are
subject to the tax on unrelated business income under section 511 of tne
Code, 1If you are subject to this tax, you must file an income Ltax return
on Form 990~T. In this letter, we sre not determining whether any of your
prosent or proposed activities is unrelated or business as deflned in
Section 513 of the Code, '



Contributions made to you are deductible by donors as provided in
section 170 of the Code. hequests, legacies, devises, transfers or '
gifts to or for your usc are deductible for Federal estate and gifts

tax purposes under the provisions of section 2055, 2105, and 2522 of

the Code. :

You are not liable for Federal umemployment taxes. You are liable for
svcial security taxes only if you have filed waiver of exemption '
certificates as provided in the Federal Insurance Contributions Act.
Inquiries about the waiver of exemption certificate for social security
taxes should be addressed to your local District Director, as should any
questions concerning excise, employmant or other Federal taxes.

This is a determination letter.

7 g5 Very truly yours,

Neal 5. Warren
T ;i District Director
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PRIMARY GOAL, NUTRITION: (OMMUNITY CARE PROGRESS REPORT, JUNE, 1972

Community Care Association, Inc,, is primarily a nutrition project, We
are attempting to alleviate hunger where-ever and vhen-ever we find it.
We will achieve this ve harvesting, processing, storing, and distributing
food items to those in need.

Our food concept is unique in that we are the only urban group that has

gone into the rural areas,met with the farmers and growers, and established

a firm rapport that has resulted in a three-fold impact: greater understanding
between divergent groups, food that has normally been wasted in fhe

fields is now being utilized, eand hunger is being sppeased.

Our staff and volunteers have developed processes that enable us to
gfficiently harvest large amounts of food stuffs, for distribution to
those in need, These food ltems are processed at the local custom
cannery, prepared for our freezer for storage, or distributed fresh in
the community.

During the First Action Year (March to Jume, 1971.), we helped 200 femilies,
numbering 1,000 individuals, with emergency food boxes. These boxes
conteined fresh, canned, and frozen produce, plus bread, doughnuts, and
staples, and included soups, stews, and canned casseroles, During Second
Action Year (June, 1971, June, 1972), we continued to pack these’
emergency boxes, trying elways to_include: some high protein items

such as fish, eggs, and dairy products., The ages of all family members
are taken into consideration, so that the box is planned for baby needs,
geriatric diets, dlabetics, low salt, and other dietary restrictions.

Each box is packed according to the produce on hand, and uses Commmity
Cere canned goods, plus donated items. We processed 9,747 cans in 1971-72,
including produce, fish, soups, and special casseroles, plus 2,70

large peckages of food items for our walk-in freezer. Our staff and
volunteers harvested 23,860,43 pounds of produce that was used to
supplement the diets of those in need.

Through a diet survey taken on each recipient, & pattern emerged of
desperate hunger. Many of those surveyed had literally not eaten for
several days, and many were existing on redbeans and water. (see diet
survey sumpary). We soon realized that meny of our c¢lients needed to
eat immediately, needed a hot meal served when they came in, and needed
8 pood example of what a nutritious meal should include.

In November, 1971, therefore, we began serving hot meals on our premises,
and instituted a delivery service of hot meals to those residents of the Model
Yeighborhood in need of this service., We utilized our canned goods ang
produce, and applied for Department of Agriculture Abundant Foods to

keep this component cperable, We relied on donations for meal end .l
dairy products, and soon had developed some unigue recipes (see recipe
attachmen’) and meal serving methods. Each mesl contains & green and
yellow vecetable, meat, usually with gravy, a starch (rice, potatoes,
spaghetti, ete.), salad, desert, and & beverage. With these meals we can
show be <rample that low-cost meals are possible, utilizing locally
plentiful and easily available foods, and that these foods can be served



futrition, Cont,

atoractively, with the highest possible nutritional value, Other

than family cmergency care, we &lso plan tc help those who do not
normslly eat a bakanced diet, such ss the handicapped or elderly. Their
meals will be delivered to them by our staff or volunteers, and in

thiz was we hope to encourage them te eat nutritionally.

e Fecl that this hot meal serviece is a very important part of our total
program, and especially necessary to familles in hard-ship situations,

We include these hot "T.V." dinners in each box of food, so that the femily
nembers can - immediately sit down to a hot meal. In cases of large families,
or family groups, we also include containers of the main course, such

a8 soups, stews, gravies, and so forth, In this way, the family is able to
ealt immediately, while saving their emergency food box for the next meals,

We have been working closely with the County Extension office and

with Expanded Nutriticn to hold workshops and seminars with commmunity
residents, to explain the necessity for well-prepared nutriitious meals, These
workshops sessions are held at Community Care, and provide a very real
gervice, Working with these other nutritional groups, we have been

able to use thelr recipes for low-cost food items, such as powdered

nilk and bulgar, and to make available low-cost menu planning to owr

staff and recipients. We are working closely with the Oregon Dairy
Council, which keeps us supplied with literature, featuring dairy products,
and with the Oregon Siate Department of Agriculture, The Department of
Agriculture has held several seminars here at Commmunity Care for communiiy
residents, mainly featuring the legislation governing packaging, freshneas,
and pricing. We have had en excellent turn-out for these meetings, and
realize the irmortance of keeping up with what the Department is

doing.

Ve are also working with the Oregon State Board of Health, and have
corplied with all their regulations regarding Tood hendlers. All staff
mepbers and volunteers have gsttended classes, and have health cards, Our
facility now has a Grade "A" restaurant reting, the highest there is,

We always welcome their inspections for cleanliness, proper work habits,
nutritionelly adequate food items, etc,, and ouwr rating remains consistently
high,

Below are a few samplings of the diets found by our survey, tazken on

2 random basis over a several month peried. We feel that these diets show
drematically the need for our type of operation, and that people are coming
to us, not as & free-lunch type of operation, but as a last-ditch effort

to survive.

BREAKFAST LUNCH DTRIER ~

lst, day ]

None skipped Macaroni/cheese

2nd day D

corres/toast meat sandwich Neck-bonas

3rd day kool aid greens

e

none soup Green-beens stew
water potatoes

This family consists of a mother and two children. She tells us that the
children are receiving ho: lunch at sachoeol, but that she often skips at
least one mesl to rpaxe the groceries last.,



Futrition, Cont.

BREAKFAST LUKCH | DINNER
1st day None Tone Cheese Snacks
2nd day Tone Chicken T.V. Dinner Mashed Potatoes
3rd day Toast None Potatoe Chips
Coffee SRR o
Thase ware two young men, both diabetics, waiting cut the res;dency
requirements for Welfaxe,
lst day None None Chili
2nd day Toast poD shack
3rd day Toast Pop snacks
This mother of three children said that her children had heen eating at hexr
parents home, and that she was eeting only packaged snacks, like potato-
chips, ete,
1st dey None None Pork chops
Greens, Potatoes
2nd day None Soup, crackers Chicken, gravy
Biscuits, pop
3rd day None Meat sandwiches Spaghetti
Green peas
This family of seven is eating well at night, but the mother skips those meals
that her children receive through school programs. She sought our help
because she had a basic ldea of good nubtrition, and wanted to insure meals
for her 5 children ’
1st day Coffee none out of food
2nd dey Eggs Sandwiches Hamburger ple
Toast Kool-aid Mashed potetoes
Greens, pop
3rd day Cereal Soup Chicken/Dressing

Milk Coffee

This family of three came to our center only aftier rurming completely
out of food. The father is in the hospitel, and this family is not
elegible for Welfare assistance..

Thers are meny more such histories in our files, but these will give
en idea of the nutritional needs in our community. There 1s a pattern
of a heavy amount of starches, very little milk and dairy products,
and a tendency, particularly among the adults, to skip meals., We

feel sure that serving hot neals, and preparing emergency food boxes
will encourage these families to better diet habits,



MAY MENUS

¥iay 15, 1972
Total of 92 hot meals, 39 in-house, 36 sent out, and 17 breakfast.
Menus

Fried vhicken ..

Ricse

Hixed Vegeiables

Baking Powder Bisquits

Gravy

Fried Corn (Frozen)

Green Salad

Peach Cobbler (frozen peaches)
Coffee

punch

Recipes

Fried Chicken

Chicken, flour, M.S.G., Black pepper, salt and oil,
Gravy

Gpavy mix, flour, salt, M.S.G., black pepver,
and cream of chicken soup.

Rice
—_— Green Sslad
Rice, kutter, and cooked in water.
Lettuce, onions, bell peppers,

Fried Corn radishes, celery, radishes,
M.5.G., salt, pepper, and
Frozen corn, salt, black pepuer, sugar, mayonnaise,

flour, M.S.G.; butter, and oil.

Peach Cobbler

Frozen peaches, sugar, spices, and pie
crust.

Baking Powder -iscuits

Flour, shortening, salt, baking povder,
and dry milk,

Mixed Vegetablas

Green Beans, Celery, onions, carrots, potatoes,
salt, black pepper, bacon drinpings and !..5.G.



May 2, 1972 Menus

Lunches served U2, sent out 29, lunches in-house 13

Green Beans

Cendied Carrots, with marshmallow topping

Spaghetti
Salmon Loaf
Spanish Bulgar
Green 3Salad

Recipes
Spashetti

Hamburger, crumbled and browned
Vheat Germ

Chopped onion

Chopped Celery

Whivped eggs

Marjoram

Thyme

Salt, Pepper to season

MsG

Chili Powder

Mix teouroughly all spices until
blended. Serve over hot spaghetti

or oulgar
Selmon Loaf

Canned Sglmon

Bread Crumbs

Sheat Germ

Eggs

Balmon Rice Soup, Undilluted
Salt, Pepper, MSG.

Drain salwmon, mix all ingredients

and bake at 350 until done
Chopped onions are good, too

Yellow Cake
Bread and Butter
Coffee

Punch

Graeen Salad

Chopped rather fine:

Lettuce

Onions

Radishes

Tomatoes

MSG, Salt, Pepper

Vinegar

Bottled Dressing or Mayonnaise

Mix thouroughly and chill

Candied Carrots

Slice, peel, cook carrots in

small amount of liquid

Add brown sugar,.maece, cinnamon

Pour into & cassercle, add marshmallow
topping mixed with vanills and nutmen
and brown in a hot oven

Spanish Bulger

Cook Bulgar
Chopped onions
Chopped Celery
Canned Tometoes
Cennesd Corn
Chili Powder
Garlic Salt

Selt, Pepper, MSG
Mix well, cook together. Right before
serving, place chees slices on top

and heat until melted .



MAY MENUS

MAY 1, 1972

Total of 76 hot meals, 23 in-house, and 53 sent out

ieck Bones Bulgar Wheat
GGreens Gravy

Chili Green Beans
Pinto Beans Carrots
Fried Chicken Wings Fish

Mixed Green Selad
Pinecapple Cake
Caffea Punch
Bread and Butter

Bulgar Wheat

Cook Bulgar, as per package direcuvions

Add: onions, chopped

celery, chopped

Black Pepper

Garlic Salt

M3G

Salt

Chicken Boullion
Stir frequently, adding more
boullion if needed for moistening

GREEN BzANS

Green Beans, either canned or fresh
Bacon Drippings
Salt, Garlic Sal:s, MSG

NECK BONES

Boil Neck Bones until done

Take meat o.f the bones

add chopped colery

chopped onions

salt and pepper, heat

through until wvegetables wre done

Salmon Sandwiches

CCAT canned salmon

mix iIn maycnnalise

onions

pickies

chopped boiled eszas

relish,

Spread on bread, place on

baking sheet, Top with sliced
cheese, and place under broiler
or in hot oven until cheese nmeltis

Salmon Salad Sandwiches with Melted Cheese
Yellow Cake

Greens

Ciean and chop greens coarsly
use bacon greass and the water 4n
the greens for cooking moistura,
Start slowly in the fat, stirriag
Add salt and pepper to taste

CARROTS

Clean and chop carrots, cook

in small amount of liquid till
tender. Add mace, nutmeg

brown sugar =nd cinnamon, salt

to taste, Watch that they are all
coated

BEANS

Pinto beens, drained and rinsed,

cooked about an hour., Add ham seasoning
(if you have no ham pieces), salt

pepper, finish cooking until beans are doni

CHILI e

Ground meat, or coarse chopped meat
Chili powder

Garlic

Cloves (optional ;

M3G

Chili peppers (red)

Tomatoes, Tomatoe sauce and tomatoe paste
Cook together until well mized, and
2dd & small amount of rlour if nec-
essary for thickening. This is zo0d
served with beans, or over bulgar
GRAVY

Beef Broth

Gravy ix
Tald ymeavmioary - Foata



STAFFING, COMMUNITY CARE ASSOCTATION, INC., PROGRESS REPORT: JUNE, 1972

Community Care staff is unique in that every staff nmember, now working
in a paid position, was at one time & volunteer with the program. This
has been true of everyome who has ever worked for the program, excluding
the young people with us from the Albins Youth Opportunity School, and
the Neighborhood Youth Corps. Program.

Our staffing program for Third Action Year will remain very similar to
what it haes been in the past, with the exception of the Food Preparationists.
There will be three food workers, and two project assistants, rather than
Tive project assistantis, We have included a briefl summary of job duties,
{see attachment) and feel that these jobs follow closely HUD guidelines,
and those outlined by Model Cities, Our staff, particularly the project
assistants, have a broad duty base., We are all aware that the program
has many facets, involving harvesting, processing, storing, distributing,
and hot-meal preparation, and any staff member may be called upon to help
in any area. Consequently, owr office staff is in the field when needed,
our project assistants are utilized in the camnery, and when called upon
nost of the staff cen sew. The adaptibility of the total staff is
probably the result of their volunteer background, and since no one

feels "locked in" to any one position, morale stays consistently high.

Our staff consists of both black ard non-black people, all concerned
with one objective: feeding the hungry. We hire as much as possible
from the Model Reighborhood, and publish our job descriptions throughout
the Model Neighborhood.

We are funded for 10 permanent staff member, with 15 pert-time casuel
laborers, This casual labor pool will be utilized during the heaviest
harvest months, and this pool will be supplemented with young people from
throughout the community., We have students from the Neighborhood Youth
Corps., through Adeams High School and the Albina Youth Opportunity School.
We have also been aided greatly be students wvolunteering from a pumber of
other urban snd suburban areas. Through programs such as NYC, we are
able to supplement our staff during the busiest months, end still keep
within ocur budget.

Most of our staff training is done in-house. This involves workshop
sessions {see also Agency Coordination) with agencies and businesses

in +the ared and state~wide. Local bakeries are willing to teach staff
members pastry processes, and the Multnomsh County Extension Agency has
been available for several work~shop sessions on nutrition. We have nLal
recipe sessions with the Oregon Dalry Council, and Expanded Nutrition, and
have recelved & great deal of help through the Department of Agriculture,
We are the recipient of a number of related bulletins and news-letters,
211 of which contribute to staff awareness.



JOB FUNCTION RESUME

DIRECTOR

The Directoris reésponsible for program administration, including the continuocus
planning, evaluating, and budgeting for the program, and overseeing and coordinating
of the various functional elements, Sheis vresponsible for the over-all zdministration
of the CCAI program. She will report directly to the CDA and the Citizens

Planning Board,

EYECUTIVE SECRETARY

The Executive Secretary performs a variety of administrative funetions., She
prevares pay-reoll and inter-office accounts (petty cash), and facilitates program
accomplishments by establishing and maintaining office procedures, records,-and
controls, She will coordinate the activities of the Director, and will often

be called upon to accompany the Director to appointments. She will supervise ths
weskly work program for the office staff. In the extended absence of the Director
she may bs called upon to make management decisions, She will report directly to
the Director.

PROGRAM ASSISTANT

The Program Assistant is responsible for the prepsration of status and progress
reports on the program activities, and serves as a liason to other agencies carrying
cut related Nutrition or Social functions. She prepares Monthly and Quarterly reports
and is responsible for internal audits of the office. 5She is responsible for
preparing and distributing informational material, ineluding discount services

to residences in the MN. She will also work to locate new sources of food,

clothing, and house-hold goods and services, She will report to the Director,

Food Preparationists

The three Food Preparationists are responsible to the Director for developing

and supervising a Nutritional Program, These Preparationists will supervise the
operation of food preparation and freezing and canning facilities. They will
derelop nutritional material for training of community aids and recipients. They
will also conduct recipient and general surveys of the nutritional level, and ih-
ne<ds of the MN. They will supervise any assistants working under them, as needed.

MAINTENANCE & UTILITY COCRDINATOR

Responsible to the Director for supervising the operaticn of CCAI farm land, and
the planting and harvesting of food-stuffs from donor farms., He is responsible
for the operation and maintenance of farm equipment and motor vehicles owned
and operabted by the agency. He will work with the office staff to schedule
harvesting and planting times. He will be in a supervisory capacily to casual
labor pocl, He will be responsible for providing all janitorial services for
CCAI facilities, and performs minor repairs as needed. He will assist Project
Assistants when needed,



PRQJECT ASSISTANTS

Project Assistants are unique to CCAI. They are requested to work in any capacity
necessayry for the smooth operation of CCAI. While each Project Assistant has
definite duties;iie kitchen, sewing, office, all Project Assistants are capable

of assuming any job duties, They are given work assignments by the Director and
report to her directly.

CASUAL IABOR POOL
Responsible to assigned supervisor for assisting in Nutritional, Farm, and/or

Sewing components, Will serve as out-reach workers in providing help to MNR,
and will raport to their particular supervisora for assignment.



AGIEIICY COORDTNATION, COXMMUNITY CARE ASSOCIATION, INC., PROGRESS REPORT: JUNE, 1972

Cormmunity Care has always maintained good relationships with sll azencies
dedicated to working with those in need, and with improving the life-
styles of those in our commumity,

During the heavy holiday season, when so many families are in hard-~-ship
situations, we worked closely with the Archdiocesan Social Concerns
Commission to attempt to salvage the holidays for those in need. Through
them, we become involved with the Tri-County Community Council, which
includes American Red Cross, Community Care, Fish, Francis Center,
L.I,F.E, Center, Multnomah County Public Welfare, St. Vincent De Paul,
Salvation Army, SNO-Cap, Sunshine Division, Volunteers of Americal,

and the Willi=zm Temple House, These agencies met, and are atl present
meebting, to determine coordinating activities. This group attempts

to maintain balances among the agencies in the areas of surplus and
deficits, and to bring together like agencies, such as the Metropolitan
Youth Commission, and the 0il Heat Association, to make them aware of the
problems Tacing supplemental agencies. By kXeeping in touch with other
aregs and agencies, we can best usilize the resources of the city.

Cormmunity Care meintains a close relationship with the Oregon State
Department of Agriculture, and our Director, Mrs, Clara Peoples has

been zppointed to a 6 year term on the Advisory Board. Through this
organizetion, we are able to hold workshop sessions for the commmmity,
dealing with the latest regulations, proposed legislation, pricing and
packaging information, and other items that are important to us es
consumers, We are also recipients of all the Departmen bulletins, having
to do with abundant foods, changes in mutritive values, and other things,
This work ties in closely with Consumber Protection, an agency that has
always been of aid to us. We have been used as & referral agency for
Multi-Service, the Team Concept, Family Services, Mulinomah County
Weliare, etc., and have attended staffing sessions, and workshops for the
Portland State Univeraity School of Social Work., We are also working
closely with the Department of Health, aitending their classes so that
all staif members and volunteers have health cards, and respect the
gnitation and food-handling regulations of the city and state.

We have always worked within the HUD guidelines, and were granted an

award for outstanding achievement in helping to build a better America,

We work closely with the CDA, following their directives particularly

in the ares of citizens' participation., DBecause we cen work with these

various agencies, and because we recelve their news-lelters amd brochures,

we are &ble to kXeep our clisnts well informed of the things that are

hezppening in our community. This is an important off-shoot of our service, and
mekes even betier use of our Center,

We feel strongly that only be coordination of effort cen a resl dent
be made in the crippling cycle of poverty that is nation-wide, state-widas,
city-wide, and community-wide,



VOLUNTEER CONCEPT, COMMUNITY CARE ASSOCIATION, PRECRESS REPORT: JUNE, 1972

Citizen concern for the hsalth, education and welfare of the Model
Neighborhood is expressed through the creation and support of Community
Care to provide services, This project is the only nutrition-based
project in the Model Cities compnent pgency program end &s such is
dependent upon the community's interest and personal concern in the
betterment of Modal Neighvorhood citizens, Additionel opportunity for
participation in community life is afforded through our programs, as
well as increasing understanding of health and nutrition programs.

Camunity Care was founded with volunteers, and relies heavily on this con-
cept. We utilize young people, mothers and fathers with small children,
senior citizens, black and non-black, 811 working on the basis of

sharing, :

Many of our volunteers are former recipients who have come back to share
their talents with us. The produce that they pick and process, they will
share partly with the center for the relief of those unable to harvest,
and reiain part for thelr own use. With this sharing, of course, conmes
socigbility, en important part of any work.

Our volunteers heve gone with us to the farms to meet with divergent
life=-styles, gone with Community Care fo fish and dip for smelt, and
helped us process truck-loads of salmon. We have gone ag far as The
Dalles for produce, as far as Gervais for fruit. All community members
are invited and encouraged to come with us, and share in our harvest.

One of cur components, the quilting and sewing aspect, is an 2ll-volunteer
concept, developed by ladies in the community skilled in needle-work,

The produce guilts and quilt-tops on a daily basis, and the young

people are adept at tying these quilts, These are offered to the
commmunity on & one-for-one basis: Those who are able to come to the
Center make & quilt for themselves, and a2 quilt for someone who is

unable to sew for themselves,

Our volunteers, like the staff, are adaptible to any situation that
arises, whether field work, kitchen duties, office work, or sewing.

Commmity Care volunteers are spokesman for us in the community, inviting
their neighbors and friends to our workshops and meetings, and hopefilly
taking the skills that they have learned with us back to their homes.

We have a strong core of regular volunteers, and feel that our ecitizen
involvement is very high, and that the wvolunteers enjoy working at
Community Care, and that they lmow how much they are needed, and vwhat
a2 vital part of the program they are,



COMMUNITY CARE ASSOCTATION, TWC,, GROWTH DATA, PROGRESS REPORT: JUNE, 1972

During the First Action Year, from March, 1971 to June 15, 1971,

with an average number cof 20 employees per month, Community Care
incregsed their case-lcad from fifteen recorded Tamilies in March
(first funded month of opsration) to 85 families, numbering over

200 individeals, Even though we had been operating with HJD funds

for only a short time, Community Care was able %o harvest aoproximately
7,600 pounds of produce for distribution in the Model Heighbtorhood.

During these beginning few ronths, Community Care was able to totally
revamp thelr present site to meet city and county guidelines for publie
buildings, purchase the wvehicles and eguipnent nccessary for a food
gperaticn, and refine their donaulon/rec1plent systems,

In only one year, June 15, 1972 to June 1, 1972, we have increased our
case-load to 840 femilies, numbering 6,017 persons for emergency food
service and we served 4,323 hot meals to clients. This is just in &.one
month period.

We have kept an average stalff of 18 (this average is high because of

our hegvy surmer smployee schedule), and during the First Action Year

ve distributed },250 pieces of literature, including information on the
Center, diet and nutritional information, workshop schedules and recipes,
and general community iAformation, During this four-month period with
the help of 587 volunteers we were able to distribute food to about

200 families, numbering about 1,000 persons, and distributed food items
in the genera.l community to about 950 residents. {(When distributing
produce to the general cormunity, this is done on a "drive through" basis,
and records are not kept of those receiving the produce). We harvested over
7,600 pounds in these first Spring months, and were already accepting
about 300 reflerrals from other agencies., We were helping meny families
move on a week-end volunteer bhesis, and aided about S15 femilies with
clothing and household items.

Ve visited more than 65 different farms to eypl..ln our progrem, and
encouraged their part 1c:Lpa.t10 We accepted over 175 donations of all
types in these first heectic mont chs, and we could see already that
Corrrunity Care would be a viable force in the commmity.

During the Second Action Year Community Care continued to grow rapidly
in all phases of endeavor. We found it necessary to install two

more phone lines, and enlist the aid of hizh-school volunteers to

work with us collating and recording data., Our kitchen staff developed
more sophisticated methods of cooking and processing large amounts of
food for greater and greater numbers of people,

In our Second Action Year, besginning June 15, 1971 to the present, we
have served k,719 families on an emergency basis, with total femily
merbers numbering mround 24,775 parsons. We also helpad 2,427 commmumity
residents on a "help yourself” basis, We used about 702 wvolunteers this
year, rany of theém on a regular, almost daily, basis., We have distributed
3,800 pi sces of information and harvested and processes 2,310,043

pounds oI produce. We were able to documsnt 3,002 *eferrals ("Bhls numbar
is low, as nol every recimient mentions that he iz a Welfore re*err&),
and we wexe able to move about 150 familiecs, We helped 1,970 familinsg
with household goods and clothing and contacted over 170 farms,



Statistics, Cont,

These stafistics have been collated from the Monthly Reports in the
attachment, so that the consistent pattern of growth can more easily
be seen.

Cermunity Care has inaugarated two new componenis this year, the

hot meal service, and the quilting component. The hot meal concept
zrew out of a desperate need that we saw in the community (see nutrition
corponent), and has grown beyond our expectations. We have sought help
in the area from the Abundant Foods Program to continue this aspect,

and are always seeking new wsys to improve our service. The quilting
aspect has been fully explained under the volunteer concept, and the
ladies are producing aroun 55 quilis monthly, on the average.

FUTURE PLAINING, COMIUNITY CARE ASSOCIATION, INC., FPROGRESS REPORT: JUNE, 1972

Vie can see, by the statistics included in this report, thai at the present
rete of growth, Commumnity Care must seek more space, more staff, and
resource persons and products if we are to ccntinue to provide the
consistently high type of service that the commmnity has come to expect.

We will continue to-solicit food stuffs, continue cooperation with all
agencies, particularly the State Department of Agriculture and the Departnent
of Heelth, and will continue to welcceme donations of goods, services,

advice, or technical assistance, '

Ve will continue to harvest as many ferms and acerages as possible, to insure
a more adequate diet for all those who cell on us. Our staff is well trained,
wetl read, and stays well abreast of new advances in nutrition. They
will continue to seek new sources of food items, particularly specislized
baby needs, dairy products, and meats., These items remain the most

ifficult to keep on hand, due to the law of supply and demand.

Cormunity Care, because of the large amounis of media publieity, plus
good rapport with the general community, suffers from & chronic shortage
of space, staff, and product, and conseguently works under great odds at
times to provide the services that the neighborhcod has come to expect.

However, because o our program background and administrative leadership ,
Community Care will continue to broeden the base of their project, end
will continue to operate according to our goals and objectives: to go
into the cormunity, to seek out the needs there, and solve them to the
best of our-talents and resources.



M ONTHLY STATTSTTCS PROGRESS DEPORTe JUNFE, 1972
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Donu’s E * 75 75 25 20 15 25 23 60 131
Farms ; * 25 25 15 25 25 20 25 15 11
Fld, Trip : * * * * * * * 97 * *
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2 Services rzlated Lo nends. .o, e S
3 dmnaet pormanant. i i e S S
4 Impict acknowledgnd by targot aroup............ X o
5 Pasitive reception by target group.......oo..... X

C Naighhorhood Chango......ui., Ceeaeas e R

"1 Positiva social/ecananic/environrental fempact.. x|
2 fetter understanding of institutional procgsses X
3 Jettar access to service providing rasources... X :::
4 Citizan dnvolvomant in comnunity affairs.. oo x o
5 Pesitive vogapticn by FH rasidants...ooviee. .., X e i

YL RESOURCE UTILIZATION:

A ldentification and Development.....oovvviinnnnnns _X
1 ¥ere identifind resources daveioped...vvvv.n... S
2 Were tha rescurces available edequate., ... . g
3 Mdeauata level of effort. oo i, X L
4 Mgw resources identificd and wiilvzado. ool x

B Distribution......ooviviinnnn it S
1 AMlocaticn of rosaurces apnropriete & adenvste. _ X
2 Resources and effert coordinated with others... _ _ x _

XIT PRICRITY:

TOTAL OPERATING BuDsET 3_147.660

PRIORITY P4
i 2 3 4
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Status:

NARRATIVE: COMMUNITY CARE

This project has bean in operation throughout thz Second Action Year and is pre-
sently opzirating all of its major functions 1:c1udin3 a food distribution program,
a clothing distribution prograw, a2 nutrition education program and a program of
bulk purchzses and moving service.

A. Planning

Several major efforts for program improvement and expansion were noted this quar-

ter:

1),

.2)

3)

4)

The Oparating Agency has begun detailed discussion with the Expanded

Food and lutrition Program, a project of the Multnomah County Extension
Service and Oregon State University funded by USDA. Under this plan,
Comnunity Care will "sub-contract" its food nutrition program to EFNP

by providing funds Tor tha hiring of two community workers for FNAP.

FNAP will then provida one additional community worker for the project
from its funds-for a total of three. These are all Civil Service posi-
tions and all three will be filled by tiodel Neighborhood restdants. Once
hired, COperation Step-Up, another lModel Cities Program, will provide
funds for a two week training session at Oregon State University in
Corvallis. Once trained, these community workers will establish an EFMP -
office at Community Care and begin nutrition education in the home for
150 Model Neighborhood residents on a individual basis. The many advan-
tages of this plan, the proven and effective techniques of EFNP, the in-
creased impact of project. funds, the involvement of thres separatn _
agencies at mutual benefit, the expanded impact of the nutrition program,
increased employment for hodel ue1ghborhood residents, and the coordin-
ation of nutriticnal programs with emergency fcod programs makes this
effort extremely positive.

The Opzrating Agency prepared and submitted a request for grant funds
totaling $40,000.00 to the Portland Metropolitan Steering Committee to
operate a food distribution program in the Southeast Areaz of Portland.
These furds were made available when an existing agency funded by PHMSC
declined to renew its contract. The significance of this application

is not only the addition of outside resources to the Community Care Pro-
gram, but also the acininistrative growth demonstrated by the project in
preparing and submitting the application itself.

The Operating Agency has had preliminary discussions with the Multi-
Service Cantey of the State of Uregon concerning office space for
Comnunity Care in this facility. Community Care is considering estab-
lishing its administrative offices and Lhe EFNP Office at the Center to
release space in its present lecation for expanded processing and storage
operations. In additicen, better coordinatien of services is oxpected as
a result of these discussions.

The Opzrvating Agoncy compieted its proposal vov the Third Action Year and
submitica Lhis preposal and budoet Lo Lh2 Social Sorvices VJ!:I' Commi tLee



NARRATIVE: COMMURITY CARE

and the CBA for review. The Preject Dass r1pu1ow portion was well deve-
lopad ana scught e,punswoq and mcdification of project activity based
on the opzrations and impact experience this action year.

Thﬂse efTforts suggast considerable concern cn the part of the Operating Agency
for program iinprovesent and exsansion, as well as increased adninistrative effic-
iency which has allowed these efforts to Tlourish.

B. Contract Meaotiation

There was no contract activity through the guarter. The Qperating Agency has
submitted its Thqrd A tion Year request to theCDA for review and approval by the
Citizens Planning 3oavd.

C. Administration, Cpesration end Coordination

During tha quarter, the administrative activity of the project has appeared to
improvea greatly. There are several.indications of this improvement which should
be noted. -The quality and accuracy of lonthly Reports has increased greatily.

This reflects not only better effort, but better administrative organization as
well. Operations have had the 1argest vorkload of any quarter to date. and con-
tinue to harvest foods as well. Huch of the early chaos is gone, and the visitor
to the coffice of Community Care is less apt to be rushed or ignored or even
trampled in the action. (It is even possible to visit Community Care and find
that the Director is not wearing an apron!) Al1 this indicates improvement and
increased efficiency in the harvesting, processing, and distribution of foodstuffs.

Coordination of the project with other programs reached a higher level during the
quarter than at any other time. The planning efforts with EFNP, PMSC, and the
Multi-Service Center are three examples. In addition, the Direct of the QOperating
Agency was appointed to the State Board of Agricuiture, received a citation from
the Dzpartment of Housing and Urban Development for her achievements, and was the
subject of a feature article in the Decembar issue of Ebony Magazine. Locally,
Comnunity Care meets with othar agencies as the occasion warrants. These agencies
have included the Tri-County Energency Agencies such as Francis Center, Ym. Temple
House, SKQ-CAP, L.I.F.E. Center, Voluntears of America, St. Vincent De Paul, Sun-
shine Division, FISH, and the Salvation Avimy as well as the Arerican Red Cross,
Greater Portland Council of Churches, Archdiocesan Sacial Concerns Commission,
Human Relations Commission, ’"LIOPO]TLﬂn Youth Commission and the Tri-County
Comiunity Council. It shou1t be noted that there is more need for services in the.
Metropolitan Area than all these agencies tegether can nanale, and coordindtion is;
thcrefore, both nccessary end frustrating., Evalusiion is satisTicd the Community
Care is aware of the need Tor continued eifort in this direction.

.
-
1

D.  Impact

This quorter has boon the busiest quarier yob for this project.  Holiday season

drmdrwf (NI C LDW{“:h.,d by Gvesh weethor condiitens, ana the coamnd Tor servises
rese sharply curisg the quaroer. The fetiewing siovs the overall fapact during

Cotobar, Movenmar, and Logonisor.



MARRATIVE:  COUVRIITY CANE

Households Total Individuals
Qztober 121 494
Hovamber 237 839
Dacenver 511 3,129

This is an avarag
siderable increa
tions of particia
cuarter. There r
borhood Area.

viarklezd of over tvelve femilies a working day which is a con-
3 over previous quarters. Observations from previous evalua-
ant impact and benaficiary reaction remain the same for this
emains a very high regard for this project with the Model heigh-~

Onc fact bears nL1ov1na with respect to the beneficiaries of the project. 535
of the 869 housenoxd; (Tcd1]185) receiving assistance listed thamselves as unem-
ploved. Approximately forty per cent of these were Tisted in the FHonthly Repoart
as Aid to Deperdant Children services. A pre]iminary check of. data gathered by
the CDA is in a survey of the lodei Neighborhood s indicating an unemployment
rate of at least ten per cent, and possibly as high as twenty per cent for the
Model Neighborhgod Area The;e figures are preliminary, however, and mzy change.
A check with the State Employment Office revealed that in the Portland Matropolitan
Area, unemnioyad persons are exhausL1ng their Unemployment Insurance Benefits at
the rate of 1,000 individuals per month and as many as 7,000 poop1e are in this
situation. Unnwp]oyhpnt may be the single most 1n@ortant factor in establishing
the need for emergency food programs.

E. Resource Utiliéation

The commaents on resoturces utilization remain the same as previous auarters.
Community Care has been and is both agressive and imzginative in seeking resources
for its operations. The impact of the effort noted under Planning will, if success-
ful, further enhance the resources available to Community Cere.

Recammnandations

The following vreconmandations are made with respect to Community Care:

1) The CDA and the Citizens Planning Board should ensure funds adequate to
- tplement the proposed involvement of EFHP. This may mean an increasc
after Second Action Year exponditures of perhaps $20,000.00 in salary
expensss.

The establishmont of this program within Community Care means increascd emplovieznt
" better ceovdination of distributicen programs, and most inmpsritantly, hmproved
impact within the Coameinity. People not only nead free foad, they nead nuiritien
education.,  The slicht ‘Prrﬂusp in cost for inis project is not exgessive and tho
Eliip Prograw has beon Lhe single nw:t successfutl attempt to establisiy pronar
nutrition education and practice 1n thg State. t s, in shori, a bairgain.

2} Co *ﬂwiiy Care should continug to seck outsida vesouvrces for prodect
suprart.



NARRATIVE:  COMGUNITY CRRE

The saueaze on funds for Third Action Yesr probebly surpriscd many Operating
Aoencizs. It s Tikely that many will now pul more effort into _,-;ekln.ﬂ other
funds. Comnuniiy Care has a gosod pofﬂnua} and should bagin resourcedident_ﬂﬁ'-
cation as an ongoing edministrative activity. i '

U



o L e g

soo : COMAUNITY CARE 157-07 ' DATE - QUARTERLY EVALUAz,

N

S

SULILIARY

- [ H 9 =
STATUS: ' § w03 N .
v i _ ¢ 2@ % $i 2
E B Litizen Particfnation............................ X
1 Adequatz level and ouality of €2 . ovvienrnnnn Mo
i ; . i 2 Continund invalvement of ¥/C and CF3....00e.aus Mo
3 Inipact on project acministration.cisiesiivraens . —
BUANNING: ) § w 4 Pfowsion for continuing CPovuiiviaviininerenns A= e
. LRCI BN Y B ) LB B O BB B B A L
o3 3 é ; C Pesident Employment S ¥ —
2 gz 2 1 Is it faclHtatlng mrolect implemantation....e. Y
- N - 4
£ Be 1L R P REPETEERTI TR X 2 Adequate level of tlain‘ing&mc‘rat.ing......... —_—
D 4y icipetion meaningful..siiennans ¥, ,
2 A ¢ Guality of CP adequate....... X IC INMPACT.
L3 2 da jor riu.';.t'nuing CPivinnnennns N
3 i €25, and JSpaCliseversatreaness X - : '
i 2 realisliCienesuntosatinssanens X ' A Institutional Change..eeeeieseieairrvasariniennas s Y
2. 2 sne:if'.c.'..................... Y, 1 Innovative ap"hcahon to other O/A operations. Vg
3 o CLrprehansiVl.i i isiianiinias w2 2 {'ore responsive to MY mw]c:.ls.................. Y
; g eroes ddentificd. i enninans 3 Inter-agency cnapcr‘auon and céordination...... _X_
2Y rasourcas identified..... 4 Iinproved acninistrative operaticons..ccciiiinees ! e
ntial Tundingeeiiiaeeeaas X, 5 Impreved stalf sonsitivity end servico. . ., N o
! rInt g e ST iy, s o 6 Improved professional and technical levels...o. _ 4 _
S BT GiTioTat potential IMARCta v e o mernansnncnns Tinis R pi aieoouin 7 Specialized training Tor G/A SLaffui.eeees.s... SR R TR
ToAlnniiiant konofigiary 0r0UT i iie i esinnnsnans = BPurticwant ChaAnge. .o cavivscnas o v aiiinm e N
i : crd Dnarn tion. .. ceese s s X e 1 tere those who recm‘vcd services neiped.v.ae.e., i
Y I Pen TaihniqUES soemeReE X 2 sorvices related Lo meads. . e iieaiironninais e
.. - :’.F:.l.vnlt'il.! Cln\.nge.........--------a- p, 3]"[‘30‘. r“ﬂ-‘"‘ £ P L L Tr I e T e ST e A e
FOdedeurniv: strusiura posentially effective. 2 4 Impact acknowicdgad by Larfut OroUN. . eeivrvemns  NO .
R R LT T PR T T PSR R S S 5 Positive recoption by target grovpea.ouvenaens Lo B
r S ettt T S RAEERSESI SRR e A € Kaighhorhocd Chanqn........................,..... N
g e e o o = 1 Positive sncml/r:;.nnurnc/cnwro'u'cn al impace.. ]
COTRAGT NoIQVATION: . 2 Rettor un r'r-r tanding of institulione) processes v [
e i . o J Datter aicess o service providing roscurces... N o
e ot R ER SOt G R A i s el i 4 Citiren Inmm Lt !n cu-:‘.lu:.i:y affairs.vo.e. L
T, Ly ANV Sy C-..O'J_zﬂ..:.-..-...--. . e 5 Positiva ‘"‘"""‘";ﬁ.‘. . ! Ir‘CG'lCu'It............... - :
QR s onegstiatien soriodiia.., M ; e R A D
.: ' : : setalined Uitk )Y ieeenaes vz', ' T RESOURCE UTILIZATION:
. o EEEEEE P R R R T B I B I ) %
Pamdng acurnd g L 4 AIMhﬁcadnn and Peve'lnpnor. T . o —
SRR LIRS r_--:' u-,:y D Tunding. e ieereansnnnes . 1 ¥Were fdentitied resources c.'\\-r.lon..-.............. N
fotiications Vimnd foomzet review vequirements, : 2 Were the reseurces availeble adesuatas.iue..ai. S
: - 3 Adasiata Jeved ofn.ur......................... N o
T 4 kow resources identified and utilized.ronnnens v —
FACCEST AZINRISTRATICON, OPERATION AND CCORDIMNAT 'C.\'.: , B DISEribution. v euisiiiiiiaiiiiisiaenireieiiiien. . el
_ ) N ! w0 1 Mlocaticn of resources appropriate & adenuate, K i
e Y BRGNS TR il T 1y | AN "(, : 2 Resources and effort coordinsted with others,.. » s
‘1 o o k ¥ Wi s i enresnronaes _}_““
.’{; -'j \'}i]'ty-‘.‘.-c::u-l 3
J Srurae and fenciion. . ; T PRICRITY:
: tozubniseiens.., ... ¥ PRISRITYS " —»,
: sress reporting..,. T TOTAL OPERATING BUDSET £ /(0570 30. 00
5 rocovrlemmenioi. ., X '
7 A R K 2N < PRIORITY -
G t}" n"c'd)'-nilllnn'- E ' 2 d 4 5




NARRATIVE:  COMMUNITY CARE

Status:

[P,

This project began operation with supplemental funds en March 1, 1971,as a
new project within the First Action Year. The project is currently operating
all of its majer components which include a foed distribution program, a
cloching distribution program, a nutrition educatien program and a bulk pur-
cnase and meving program, The Gperating Agency recently requested and is now
receiving technical assistance from the CDA to improve administrative proced-
ures, reporting procedures, and to aid in continuocus planning efforts. The
Operating Ageficy Staff are presentiy preparing the Third Action Year Proposal
for Working Committee consideration,

A. Planning

Previous evaluations have indicated concern with:
1. Coordination of nutritional components with comprehensive health planning.

2, The ability to meet nutritional needs with foods procured through donations
and local harvesting, '

3. Procedures and criteria for becoming a beneficiary.

The Operating Agency has during the past quarter attempted to clarify or modify
these concerns and some operating procedures. In addition, the Operating

Agency began this quarter to prepare documentation and analysis for continuous
pianning, specifically to prepare the Third Action Year Proposal based on exper-
iences gained in operating the project thus far. In so doing, the Operating
Agency has demonstrated a willingness and desire to implement previous recommend-
ations regarding the coordination of nutritional components, the meeting of
nutritional needs, and improving procedures under which persons become bene-
ficiaries.

B. Contract Negotiations

The contract with the Operating Agency was signed March 31, 1971. A contract
change order was requested by the Operating Agency in order that it could be
reimbursed for expenditures during March, 1971, as a result of its starting
operation prior to a signed contract. In preparing the documentation for the
Third Acticn Year submission, the Operating Agency is maintaining close contact
with the CDA to insure proper information is distributed prior to the need for
recommendaticn,

C. Project Administration, Oneration and Coordination

Monitoring of Monthly Reports suggest that the Community Care Project is ser-
vicing a significant number ¢¥ beneficiaries., Untii detailed prccedures for
documenting this effort on an on coing basis is formaliy incorporated into the
reporting package, however, exect information regarding the extent to which this
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Narrative: Community Care

provides a needed service in the community is not cleerly defined.

In operating the prodecL. the staff of the Gperating Agency have felt that the
processing of goods and services through the organization at lower overall
prices to Model Neighborhood residents as a supplemznt to their inccme has

been the most effective aspect of project administration. After reviewing the
project operation over the quarter, however, a more successful aspect of admin-~
istration would appear toc be public information and public relations efforts

on behalf of the Community Care organization. The progress and operation of
the project has had significant attention from both local and national news
media, the most recent example being a committment by Ebony Magazine to do a
feature article on the Community Care Program,

Operating Agency Staff felt that the least effective of administration has

been the Timited ability of staff to cope with the work load vhich has deve-
loped now that the project is fully in operation. It is not infrequent, for
example, to observe administrative staff harvesting a crop in & field or parti-
cipating in the canning or preparation of that food for distribution. Conse-
quently, the day to day operations at Community Care are frequently crisis
oriented and directed toward solution of immadiate short range problems, These
considerations are compounded by problems of inadequate space and heavy reliance
on volunteer Tabor to both harvest and process food for distribution. While it
would be unfair to criticize the administrative staff of Community Care for
their dedication to the objectives of the program to the extent that working in
the field is considered to be a part of the job, Evaluation is concerned that
the crisis oriepntation which Community Care periodically faces may be sympto-
matic of other more basic administrative problems of staffing or management.

In seeking assistance from the CDA, the Community Care Project has requested
specific attention to administrative procedure and operational control in an
effort to stabilize the day to day operation of the agency. Citizen partici-
pation in the operation of the project is accomplished through voluntary in-
volvement in the harvesting, processing, sewing and other distribution. compon~
ents of the project. CPB members have visited the project frequently during
the quarter and have been implemented as a part of Project Administration
through this dinformal d1a109ue between volunteers, board members, and other
interested persons participating in the project.

D. Impact

Interviews with the Project Director indicate that the experience o7 opevaiiing
this project under the Model Cities Umbrella has caused institutional change
within Community Care. The Director feels this project would continue without
CDA funding although its ability to meet nseds within the community would be
Jimited to the impzct of en entirely voluntary operation. In additien, the

Oparating Agency has taken s teps to coordinate its activities with other related

orograms within the CDA Usbrella, notably the Consumer Protection Program and
Operation Step-un.

Community regard for tha sincerity end impact this project has had in the Model

L3
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Marretive: Community Carve

Heighborhood is quite hich, The Divector also reints with some pride to staff
members who do not reside within the Mocel Nefghbornood becoming more sens1—
tive to the particular neads end probiems of the Fodel Neaighborhood residents

as 2 result of the experience with Community Care,

Recipisnt impact has hesn somawhat more ditiicult to judge. The Operating
fgency fTeels that those who received services were heiped by the project in
that they weve able to stretch such budget ary items as fcod and heat bills to
meet their immadiate needs. As a result of services of the project, some bene~-
ficiaries have resumed Tull time employment. Others, who were entitled to
Pubiic Assistance but had short waiting periods i0 undergo, received short term
irmediate attention from Cosmunity Care until the public agencies could respond
t0 their needs.

One impact of considersble concern to the Operating Agency which has not mater-
ialized, is the ability of the organization to meat protein and Vitamin C

needs within the neighborhosd. Wnile fruit and vegetables have been availabie,
donations of meat, cereal, fish or fruits high in Vitamin C content have been
insufficient to meet the need the project is now serving. A second impact
which was unenticipated but which has materielized to a significant degree, is
the number of beneficiaries requesting housing information from Community Care.
Families needing to find new quarters frequently call Community Care for referr-
&ls to available vacant housing units.

In general, the target population, those persons receiving direct impact from
this project, have an extremely high opinion on or about the project and its
impact on their lives. The importance of this feeling on their part is whether
or-not the beneficiaries have a better understanding of the instituticnal pro-
cesses as a result of their experience with the project. This awareness of
institutional processes then comes the means for caining access to policy deter-
mining circles and service providing centers. The result of all this is that
through the impact of projects 1ike Community Care, it is hoped that the Model
neighborhood will perceive the potential advantages of participation in programs
and issues which affect their lTives. While Community Care has enjoyed a hich
dagree of popularity within the neighborhcod, its impact has not had sufficient
tim2 to generate this kind of awareness, Its potential to do so is higher than
many other projects presently cperated by the CDA.

E. Rescurce Ytilization

Rasources identified in pianning the C uunity Care Project have been available
and have been utilized by the uOh.un.ty are Association. These resources
included CDA Supplemental Funds as well as donated resources from farmers, land
ewners, retail businessmzn, large corporatwons and other interested individuals.
In seeking continuing improvemant in the nutritional impact of the project,
Community Care has investigzted on an on gcing basis dur1ng the quarter, new
scurces of food products for distribution o beneficiaries. Community Care has
been able to locate scurces of surplus cheese and dairy products and even was
innovative enouch to approzch the State Came Commission to obtain several
hundred pounds of Jack saiman winich were trapped al tie Game Commission Hatchery
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Narrative: Comnunity Care

Facilities. This innovative and aggressive search for resocurces is continuing
en an on going basis, Comﬁﬂn‘ty Care i5 negotiating with the U. S, Department
of Agripu]ture for permission to operated a Food Distribution Program under the
USDA ~urp1us Food Program in addition to the Food Stamp Prcgram already avail-
able in the Portiand Metropolitan Area. In this regard, Community Care is
monitoring closely the progress of a classic action suit brought in the Seattle
Area for the same purposes, In additiocn, the CDA has entered into discussions
with the Expanded Food and Nutriticn Program operated by Oregon State University
to seek coordination of activities and resources between Community Care and this
Srogram,  Othev 2fforis at coordipating resource impact have been monitored,
particularly an effcrt at cooperation and coordination between the Commun1ty
Care Association and the Consumar Protection Program and Community Care Project
vith Operation Step-Up, another CDA project. The identification and utilization
of outside rescurces by Community Care has been significant and impressive.

Pecommendations

The following recommendations are made with raspect to Community Care:

1. The CDA shouyld assist the Community Care Association in identification and
expansions of resources particularly with respect to the U. S. Department
of Agriculture.

While there is no specific prohibition in the Congressional Legislation
establishing the Food Stamp Program and the Surplus Food Distribution
Progrem disallowing dual operation by USDA, Administrative Policy set by
the Secretary of Agriculture has pronibited operation of these two programs
in the same geographic area. Recent events indicate that a change. in this
policy may be forthcoming. The CDA should take advantage of this oppor-
tunity to encourage such a change through Community Care, It is not impro-
bable that documentation available from the Community Care Project could
become the nucleus for new guidelines for dual cperation of USDA Programs
backed by congressional action.

2. The CDA should continue to provide technical assistance to improve internal
reporting systems and administrative structure and organization,

Cormunity Care has indicated that the project has been improved due to efforts
last quarter and has requested continuad assistance to further improve the
operation and administration of the project.

3. Community Care Association should continue to seek outside resources to
expand oparations, particularly with respect to USDA and HEW.

A3 a component of the CCDP, Community Care can expect only limited assistance to

demonstrate impact. Valntenance and expzansion resources must be sought elsewhere,

Community Care has achieved significant reccanition, now it must seek support
Trom categorical funding sources based on i1ts demonstrated success.
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