
MEI'l0RAllDUM

TO:

FROM:

DATE:

RE:

Purpose:

Task Force Connittee

Mr. Nick Barnett and Mrs. Edha Robertson

tfiay 22, 1974

Report on Job Descriptions of Cormunity Care Agency Staff

A. To review written job descriptions.
B. To 'interview staff about actua'l job responsibilities and

functi ons.
C. To compare A and B above.
D. To make recormendations on findings.

Procedure: Read job descriptions
Identify staff members
Group 'interview staff
Read and discuss job descriptions
Col Iate data
Report findings and recormendations

I. Introduction
-Meeting he'ld at Cornmunity Care at 5:30 P.M, on May 13,'1974
-A1'l staff present including Director
-Interview team: Nick Barnett

Edna Robertson
Gail Myers

II. Following are the named staff members:

CIara Peoples
Darlehe Johnson
Louis Martin
Haley Peoples
James Riley
Ben Canty
Delories Shelton*
GIoria f,lright

III. Corment:

In the interview and discussion, there was substantial confusion-among
staff members as to both job descriptions and job titles; in addition
there were in the written contnact two seperate and conf'licting Iisting
of job titles and descriptions: i.e.

e22
e65
Apri

'l

2
titles "Roster of Current Employers
"Budget rlustification" (category of personnel)

1 I3, 1973.
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. on pag
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Therefore most of the interview/discussion centered around reading each
job description and identifying the dutles and activities of each staff
member in order to define areas of responsibility and major roles.

IV. Job Descriptions: Analys'is and Conclusions

The result was the fol lowing re-written job descriptions and tentative
job titles. The tit'les are as stated on the "Budget Justification"-
category of personnel on page 65 of the Cormunity Care contract and
as identified with the given job descriptions. There is nowhere a
clear definition of these job tit'les per-se- nor an unambiguous defini-
tion of job classification levels, €.9. the difference between Program
Assistant I and Project Assistant I, or between Project Assistant I
and ProJect Assistant II. Lacking verbal or written c'larification, I
had to assume from the "category-of-personnel" on page 65 the positions
designated as "I" are higher than positions designated as II.
Recormended deletions, add'itions, and modifications of Job Descriptjons
resulting from staff group discussion.

A. Job Description: Project Director will be the same as on page 12
with the following additions:

-Maintain workab'le relationsh'ips with a'll other employees
in accomplishing overal'l success of the Project, including
locat'i ng new sources for discount services, crops, and special
food items.

-I,lill solicit and inquire after land that can be used for
production of food items.

-Involve the business cormunity with donor support in areas
to enhance our program.

Sisned: Nick Barnett

Edna Robertson

V
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(A) Job Description: Program P'lanner - Gloria l^lright

Planner performs a variety of operational functions and is re-
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Control s

The Program Planner is direct'ly responsjble to the Djrector.

Duti es

l. Performs duties for the Executive Director as assigned.

2- Prepares and implements menus used in thi's aspect of the program.

Coord'inates custom canning of donated and harvested foods. Recruit
and schedule Model Neighborhood volunteers to be involved in this
aspect of the program.

Interviews recipients and identifles needs; and direct personnel/recipients
to proper information sources.

Coordinate daily activities with the director and bring all policies to
staffs attention.

Schedule vehicle use to augment pick up and deliveries.

Supervise personnel and assign designated staff where needed.

Mai ntain c'l ear calendar of appointments and events and screen office vis'its
for director.

(B) Job Description: Project Attendent I - Darlene Johnson and
Delories Shelton

Summar

6

7

8

The Project Attendent I is responsib'l e to the Program Planner and jn the absence
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of Director and Program Planner she is responsible for all operations for
developing and supervising all aspects of the food component. They wi'11
oversee the operation of al'l food preparation and freezing and canning
operation. They are responsible for preparing hot mea'l s to be served to
recipients, and planning and packing the emergency food boxes. They will
consult with the Program P1anner with regards to menus and available
itrins for emergency food service, and develop new recipes. They will keep
accurate records of poundage, both incoming and outgoing, and will keep
accurate records of all canning and freezing via continous lnventory. She
may be also called upon to work in any area of program in any capaclty that
will be of benefit to he'lp to achieve our goals.

Control s

The Project Attendant I's report to the Program Planner.

Duti es

Coordinates and assists agency involvement in planning and implementation
of the project.

Prepares reports and menus, and implements menus used in this aspect
of the pYpgram.

Perform duties called in custom canning of donated and harvested foods,
and schedule vo'lunteer involvement in this aspect.

Coordinate the serving of hot meals from our facility.
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6. Coordinate time with cooking, harvesting, processing and distribution.

7, Recruits Model Neighborhood residents to be involved in thts component.

8. Keep accurate records of diet pattenrs of the target area.

(C) Job Description: Project Assistant I - James Riley

Surmary

The Project Assistant I is directly responsib'le to the supervisor to whom he
is assigned, thus, ultimately under the Program P'lanner. 0ffice duties would
include general office duties, such as telephones, clients service, referrals,
handling requests, and coordinating with office personne'|. I'lhen involved in
food preparation and handling the Project Ass'istant I wl'l'l follow the directives
of the Program Planner and Project Attendant. They may be called upon to
work in any area of the program, in any capacity that will be of benefit and
hel p to achieve our goals.

Contro'l s

The Project Assistant I will be responsible to thelr irmedtate supervisor
during the time they are working on any particular component.
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Duti es

Be responsible for food preparation and butchering.

Assist with the work that ls being done to facilitate the project; i.e.
canning, pick-up, delivery, process'ing and distribution of food, sewing,
meal preparation, or any other duties that are necessary for the proper
running of the program.

Perform detailed work as assigned.

Recruit Model Neighborhood residenrs to be involved in all aspects of
the project.

WiIl coordinate food use and stocking and work closely with the cannery
personnel to insure proper food handling.

I,Jil'l interview recipients and relay information to the proper area as
necessary.

7. Rdsponsible for k'i tchen work and clean up.

(D) Job Descript'ion: Project Assistant II - Ben Canty

Summary

The Project Assistant II is directly responsible to the Project Assistant I,
He will work closely with the Program Planner and the Program Attendant to
insure smooth operation of the Program. He will oversee a'll scheduling of
pick-ups and deliveries, and cbntrol van and truck use. He will assign
Project Assistants to comect component and supervisor, and will stay in
close contact with the Director and wll'l be able to adjust rapidly to a
changing situation. He ray be called upon to work in any area of the
program, in any capacity that t.til'l be of benefit and help to achieve our
goal s .

Control s

The Project Assistant II wil'l be respons'ible to Project Assistant I..

Duti es

1. Prepare reports when necessary to supplement standard reporting e.g.:

a. activity control sheets
b. mileage
c. pick-up and delivery sheets

2, Make pi ck-up and de1'ivery of donati ons .

3. Assist in kitchen operation and maintenance.

4. Responslble for jan'itorial operations.

5. Responsible for maintenance of equ'ipment.

3

4

5

6
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(E) Job Description: Program Assistant I - Ha'ley Peoples - no longer employed-
position vacant

Summary

The Program Assistant I will report to the Program Planner. He wi'll be
responsib'le for supervising the operation of all Community Care gardens and
donated land use. He wlll plan and oversee planting and a'll harvesting,
will coordinate the pick-ups and deliveries of harvested items between th
cannery, kitchen, and storage areas. He wi'l I supervise project assistant
and casual labor as needed in thls area, and will work closely with the
Program Planner in coordinating food plck-ups and harvesting. He is responsible
for the operat'ion and maintenance of farm equipment and motor vehicles owned
and operated by the agency. He may be called upon to work in any area of the
program, in any capacity that wil1 be of benefit and help to achieve our
goal s.

Control s

The Program Assistant I will report to the Program PIanner.

Duti es

I,lill oversee Project Assistants and Casual Labor used in the fields as
needed.

2. l,Iill schedule harvest time closely with kitchen and office staff.

(F) Job Description: Program Attendant"II - Louis Martin

Summary

The Program Attendant II will report to the Project Assistant I. He wi'll
gardening, harvesting, and help with the agency maintenance. He may be ca
upon to work in any area of the program, in any capacity that wl]] be of
benefit and he'lp to achieve our goals.

Control s

The Program Attendant II will report to the Program Planner.

Duti es

1. Does kitchen work.

2. I,lashes clothes and dishes.

3. He'lps'in cannery.

4. Helps with sewing.

5. Helps wtth pick-ups.

6. Does gardening.

7. Helps with up-keep of veh'icles.

8. Helps with general maintenance of premises.
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*Delories Shelton was identified as an lon-callI staff members, but nelther job
description nor tltle was available. In addition, three youths were
employed as occasslonal help: Aaron Pruitt, Rene Simpson and Ha'leyPeoples, ilr. --

l. Recormend honor request of Program DJrector to have senior
stenographer position 'ln 'lieu of f'|1'l'lng one of the vacant
pos i ti ons .
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T0: Task Force Cormittee

FROM: Di ck Ce]si

DATE: |4ay 28, 1974

RE:
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Problems relating to overworked staff although serious, seemed minor because
the staff appears to have accepted them. However, the lack of adequate lunch
relief and other breaks during the day constitute a problem that can become
major. Lack of provision for vacation time also should be taken care of.
Good morale and efficient staff participation will be improved by providing
time off on a daily and yearly basis.

The problem of space is wel I known already. Lack of adequate storage requires
many items to be stored in the limited quarters of the Cornrnunity Care building,
which further restricts the working area and creates unnecessary work to keep
the place clean and to be constantly moving the supplies. Also mapy items
must be stored in the homes of the staff, requiring extra effort in handling
and transportation. A new food preparation area and provision of improved
facilities and equipnent would do much to aliviate the problems of space.

The diversion of staff time and energy from the preparat'ion of daily meals and
food boxes, into s'ide operat'i ons such as field gathering and cannery activities
is a further problem in achieving the primary goal of getting nutritional food
to hungry people. Having to close down so that staff can go to the field is a
waste and is harmful to the main operation of the program. It is hoped that
more efficient use of part time, hourly help could accomplish the same results,
without involving the tOtal staff. Rough calculation of the budget items
indicated that wages for at least .l20 

hours per week are available to hire part
time workers (hopefully recipients of the Conrnun'i ty Care program) when needed
for cannery and field work.

This certainly does not exhaust the probiems in the daily operation of Cormun'i ty
Care, and this does not in any way attempt to deal with what is right in the
program. The concept is exeellent, and by attempting to improve the day to day
operation, we can, hopefully, deliver the kind of service that Cormunity Care
is built to provide.
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Reconmendati ons :

Community Care should restrict it's primary focus to nutrition, with
activities centered around food acquisitlon, food preparat'i on, and food
distribution. If other services are provided, they should be delivered
by volunteer effort (as is presently the case in some areas) with a
minimum of staff time and energy.

Corunun'ity Care work out sone system for a duty free lunch period
day. (Close down from l2:00 to I:00 or staggered lunch periods, e
Regular hours be established and adhered to as far as possib'l e, a
services be provided within that schedule unless on an emergency

Vacation time be allotted and granted; on a staggered basis to aII
employees who have worked a minimum time.

Another storage area be found as near as possible to the present facili-
ties so that all storage'items can be central 1y located and arranged.

Development and maintenance of lists of persons willing to work o
time basis for an hourly rate, and utilization of this help list
jobs of the project (e.g. field work, trips to cannery, cleaning
etc.) with some regular staff supervision.

A long ranEe goal would be to work toward the establishment of coordination
between agencies providing services to the poor by the city or some other
agency so that costly and wasteful duplication would be eliminated and
those in need would be served with a minimum of hassle and red tape.
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Specia'l Meeting - Conmunity Care
June 25, 1974

Present:

Alan Bowen

Staff: Edna Robertson
Al Jamison

(A) Building lease from June 16, 197], until June'16, 197?, midnight-

(B) Mrs. Peoples nor Mr. Sweeney did not know about this error.

(C) Sweeney instructed Mrs. Peoples or Mrs. Batties to sign check over
the number of years.

(D) Checks were cashed at the First National Bank and Freedom Bank.

(E) Checks were to be reprogramed into the program for services since
the inception of the program. (Mr. Sweeney's statement).

(F) Should have invoice for rent payment over number of years.

(1) How were monies spent?

(2) How were monjes deposited into proiect's bank account?

(3) What purpose were the funds used for?

C'l ara Peo les

In .1971 four or five checks were put into the Conrununity Care Account.

Ral ph Sweene.y

All monies,,,,$416, each month was a donation to Community Care by Sweeney.
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<3 (A) Explain the reasoning behind the entire rental arrangment.
(Statement to be received trom Mr. Sweeney by 6-26-74)

(B) I,Jhy the rent checks were not deposited into the project's bank
account. (Statement to be received from Mr. Bowen by 6-26-74)

(c) How the rent payments were redeposited and for what purpose they
were used. (Statement to be received from Mrs. Peoples)

Refund of FICA Taxes

Mr. Bowen made recormendations for Mr. Peop'l es to refund money b'ack
to the account (refund from income taxes of Community Care).

Inillegible expenses incumed by the Project during the Fourth Action
Year (4AY) as of Apri) 30, 1974.

What was special account for? What monies were put in the account.
No answer.was given.
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Community Care Project

Restructure Cormunity Care Board members.

A. Regular Meeting

B. Remove members from Board and resturcture.

I I . Job Descri pt'i ons

A. Director - Clara Peoples

B. Project Asst. - B. Pruitt

C. 3 Program Asst. -

D. I Project Asst. II - B. Canty, H. Peoples

E. Program Attendant - Haley Peoples

F. Program Asst. I - J. Riley/B. Canty

G. 1 Program Planner - G. Wright

HUD

Membershi p

Staff



I.
II.

III.
IV.

v.

vI.

Cormunity Care Project

May 6, '1974 5:30 P.M.

Advisory Board

Persons - Relationship - Structure

Job DescFfiption

Purpose - ObJectives - Strategies

Project Descriptlon

Others

Cormuni{y Care Meets Month'ly

Board Members

Patton

C. Pruitt

A. Bowens

C. Peopl es

H. Peoples

T. Baught

C. Thomas

L. Ke'l'l

A. Lathan

Yetters



Corrnunity Care

Recormendations for the 0rganization:

I. Cannery - Loving/Jamison

II. Job Description - Barnett/l'latson/Pruitt

III. Board Make-Up - Watson/Peoples/Robertson

IV. HUD Audit - .Jamison/Eowens

V. Daily 0peration - Celsi

Community Care Board Meeting

May 7, 1974 - Boared Meeting III 5:30

May '13, 1974 - HUD Audit IV

lllay 13, 1974 - Dai'ly 0peration 8:00

May '13, 1974 - Job Description 8:30

May 15, 1974 - Cannery
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(A) Job Description: Program Planner - Gloria Nright

Summary

The Program Planner performs a variety of administrative functions. She
will over-see pay-rolI and interoffice accounts, and facilitate program
accomplishment through close coordination with the Director and the
Program Assistant I Program,*ttendant II. She wi'll coordinate the activi-
ties of the Director, and will often be called upon to accompany the
Director to appointments. In the extended absence of the Director she
may be called upon to make management decisions. She may also be called
upon to work in any area of program in any capacity that will be of benefit
to help to achieve our goals.

Control s

The Program Planner is directly responsible to the Director.

Duti es

Performs duties for the Executive Director as assigned.

Maintains clear calendar of appointments and events, screen office
visitors, and direct the flow of traffic in the office.

Prepares reports and menus, and imp'lements menus used in this aspect
of the program.

Perform duties called'i n custom canning of donated and harvested foods,
and schedule volunteer involvement in this aspect.

Recruits Mode'l Neighborhood residents to be involved in this component.

Interv'iew rec'ipients and re'lay information to the proper area.

Coordinate closely with the Director, to bring directives to the staff.

Schedule vehicle use to augment pickups and deliveries,

Prepare time cards and oversee interoffice accounting procedures.

0versee supervisory personnel , and assign project assistant where needed.

Prepares Monthly and Quarterly Reports and is responsible for internal
audi ts.

At the request of the Director, develops program information and creates
such artic]es as a history of the agency.as we] I as human interest
releases.

Job Description: Project Attendant'I - Darlene Johnson and Belqnles-.S&e}ffi
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8.
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10.

t1.

12.

(B)

Summary

The Project Attendance I is responsible to the Prcgram P'lanner and in the absence
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Clara Mae Peoples- Ha'ley Peoples

The following staff was present:

Gail l,lyers
Andrea Sharp

portland model cities
plannhU

board
CITY DEMONSTRATION AGENCY

5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211

?88-SZ6 |

EXECUTIVE BOARD MEETING
Apri'l 30, 1974

The meeting was called to order by the Chairman, Gregg
Watson. The fol'l owing Board members were present or
arrived before the meeting adjourned:

I'larl ene Bayl ess
Dick Celsi
Charles Ford
James Loving

The following Board members was absent:

Burnett Austin

The following guests were present:

0pal Strong
Kay Toran
Harry l^lard
Gregg Watson

Chrls Thomas
Eugene Jackson

Edna Robertson
Al Jamison

Mr. l,latson stated that the $ZS mittion do]]ars which had been
impounded by the Adm'inistration has been released and Region
X ihou'ld bcreceiving notification by next week (5-6-74).

Mr. I'latson stated that out of the four (4) programs the
Bureau said they would fund (MARC, 4-C, Senior Adu'lt Service
Center, and Community Care), the City wi]l only pick up
4-C Child Care. Model Cities budget al'location for Community
Care is $63,000 and the City budget is zero.

Mrs. Sharp responded that the Bureau has said they w'ill not
pick up Cormun'ity Care. The Bureau fee'ls that Community
Care has become a personal benefit to the director. The Bureau
was concerned about the storage of meats, staff doing more
than what they were supposed to do, Mr. Peoples being employed
at Cormunity Care, etc.
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Mrs. Sharp went on to say that when the Model Cities evaluator
wentb Community Care, Mrs. Peop'les was not available.

l'lrs. Peoples replied that when Mrs. Pat 0'l 'l ison came over, she
was present and made a.ll information available.

Mr. Ford asked what the reason was for not funding Cormunity
Care. Mrs. Sharp responded that it was because of lack of internal
mangement. The staff at Corrnunity Care related that they have
to c'l ean Mrs. People's home stay with her mother when she is i'l 'l

and help her to dress and draw her bath.

trlrs. Peoples re'lated that these statements were fa]se that she
was very capable of doing the things l{rs. Sharp mentioned.

lilr. Watson stated that if there are internal problems at
Cormunity Care, then the Executive Board should address themselves
to these problems.

l.lrs. Strong asked if the prob'l ens at Cordnunity Care are eleviated,
do we have an guarantee that the Bureau wil'l fund Community Care?

Mr. Watson rep'l ied none whatsoever.

I'lr. l,latson stated that if llUD i
it meets HUD's approval then Mo

Corununity Care and this is not
of other projdcts.

atisfied with the program and
Cities can continue to fund

y Corununity Care, but a number

ss
del
onl

After further discussion regarding Cormunity Care, Mrs. Peoples
recormended that Comnunity Care be c'losed and be reprograrmed
and replanned. She also stated that maybe Commun'ity Care needs
a specialist to come in and do a comprehensive in-depth study
from now unti'l June, 1974.

Mr. Loving asked how many programs the Bureau wi1 I fund? Mr. llatson
responded that the Bureau recormended four (4) programs and the
City accepted one.

Mr. tlatson asked Mr. Patton whatlhe Community Care Advisory
Board has been doing? Mr. Patton stated, as Chairman, of the
Advisory Board, he has not called a meeting 'in three (S) or
four (4) months. There are twe'lve to fifteen Board members.

Itlr. Jamison asked Mrs. Peop'l es if she had a business manager or
felt this wou'ld be necessary? Mrs. Peoples replied that she djd
not have a business manager, but she felt it very necessary.
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Mr. Watson stated that a letter w/s received from Ms. Jackie
Shemil in
that her j
She was hi

regard to ;her being fired. She stated in the letter
ob responsibilities'are not what she was h'ired to do.
red for clerical functions.

l,lrs. Peoples said that Ms. Sherri'l was hired as a cook and not
a secretary and Model Cities has not been allocating Cormunity
Care their funds. Mr. Chris Thomas asked what the regulations
are that Community Care is not in compliance with and how can
they comply.

Mr. l,latson explained that they could look at audit reports,
by-laws, and contracts, which would address themselves to this.

After further discussion Mr. Celsi moved that the matter of
d

a Talk Force to meE titF theJomnuni are AdvisoFy Board.
seconded. I,4otion-Carri Four 4 avor.' ehar'les Ford
o os

Mrs. Peoples stated that she felt a Task Force would be necessary.

ilr. Loving stated that he felt thirty (sO) aays was to long and
Cormunity Care should only be closed two (2) weeks.

[1r. Lovi n moved a substitute motion that Cormuni Care s onsor
a two wee worksho or reorganlza t ona pur ses an t e

ecutive Board a oint a s Eiial Taik force to in that
e fort to consist oft e Evaluat on staff, e C t 'l es irector
and Vice-Chairnnn in-char e of Social Pro rams and an one e SE

that m e of assistance. Seconded. Motion Fa ed. ar es
or James ov n favor. 'tc e s'l arr r Toran,

a Stron o osed.

*Vote on Substitute Motion.

*Vote on Motion.

There was further discussion on this issue.

Mr. Jackson presented the Executive Board with a document regarding
the utilization of minority contractors and excerpts from CDA

Letter #'ll .

Mr. Watson asked for a pos'ition from the Executive Board.

Mrs. Stron moved that the Executive Board su rt the document
resenteas

onde
Mr. ac on of Alb na Contractors s soci ati on.
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Mr. llard stated that he felt that ACA and PDC shou'ld work
a proposal between themse'lves and Model Cities shou'ld not
involved. )
Mr. Jackson stated that Mr. (ennedy, PDC, had discussed the
proposal with him and he agreed with it.
Mr. Ward moved a substitute motion that staff review the document
lefore the [xecutive-Board takes any action on it, lor Lts
a cc u ra cy a ndli v e u s-TFei rlFl ni o n . -Sbto nd-ed.-

itr. l.Iard withdrew his substitute motion and Mrs. Strong withdrav
her previous motion.

Mrs. Stron moved that CDA Letter #'11 be sent to the Ci Pl anni n
Commi ssion in su rtofA na ontractors Association and
a f rmat ve action. econ t 0n arr e

Mr. Ford stated that he was concerned about the defunding of
ACA.

Mr. Ford moved that the Executive Board recommend to the ful]
Citizens Planning Board to reopen the negoc iations of funding
for fiscal year 197d-75 and refer it back to'the Budget Review

'Cormittee. Seconded. Motion Carried

Meeting adjourned at 8:35 p.m.

out
be
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).:|r;r17..y.",
In'belstate Agcrrt a.ni a. m+-rtbe-+,f Tri-Coun1;y Cciirr-ilii'LJ' (;orrJ:c:i-l-

r.rithin a rveek.

I"lr. I.e)?oy i"a.5toi., llresirlciit of 0C.rlf 0i"rzcn:l Colirili'cter:
rlas j.ntrod.uced. by i,irs. Clrtri-.1 Iei,pIcs, l.'ir-. i,oiloy ]a.r4,;-i.,orr

exp1a.1nr:d to the merirbers .rf ti:.e ne:riting tliat Corer:r-r.rrlL;r Cl.::e

rias a-'t, thiE: d.a,te :r fund.cd- i:t:?r.cy, ir..r.id that ai; nctrIbt.a]tri

Of the corlltuniu;r i-b t.'ouiri. be 'Litei:: r'esponsi-f'.i.itJ to iteiip
with their: icie:,s oit hol., i;his frinileu :ri()t-lt:J r;iri,t.li.rl- ber used. i.u
the inost ellfec'uive t";ay !n heli-ring ilje co:lill,1ni.ty "';olrre :t-tr:

pz'ob1ens. Iir. J,el?oy Pcrt-t;on s-Eles:-.:ecr tir.rt tliis D-rJr)6rnE l.Iirs

desi6ne<i -I'cr tiie peopl,e a::d tiiat Ccrunut:j-ty Caro i:eg_c;,,:jrl thoi-r
he11>.

l1r" l.eBo;' fi:tton cor:t.i,ni:r,'ct -l;o

C-ttzeris }{eetln6s r,reui.:1 bc J.;cpt t;o

lli:.,,1n tir c:c t,i fj i-ll,-., oi";a. ii'i; br-i "qi. :: u s s

e;rpk::in ti,s,t tire CC}'f

a miri:::iur:i and ]:e1n otrly
i.;o be t,;l::en cir;.'C, oll .

"'.s3Ii.cci:i/,'lTli iit JJiE,Bl'I

-l
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.finy-sugg;e:stioris cottceluing- Conlniun:i t,v- Care siroufd be.i,riUten
dotin arrci rnlrijed o:'b-r'outiht irrl;c {.;irc Comnurrii.y Cr.re ol'.f-ice on
2022 N.E. r\Lbcrb;r.

lir. Ilay Hol1oui1y, Sociai Coold.lnatorr sLresse<l tire
need. for people to r:ced. eiLch otl:err i-.Lus tiie <icsirc_ to
get to the bottorn of aLl- srrfferini; here and. 'bhrougholrt the
courrtry. That Conrinunity Car-'e neeck:<l the suplrorb of af I ...

people to nake Liris proiSr'an l.;ork iu helping each oti:er in
strdciriirg incones, to li-ve in peacc ernd harilony, and. to
be proucl of their position j.n I1fe r,ihat ever it rnqy be

At tiris point in tlie meeti.ni5 tlr.e people in a'1.;tendence

lret'e asked ro girre su6ge..;t:Lorls and rnaj(e conxients concc:.'n-
ing the conimu,'riry. Tl:e .follolil:i; j-s an incomplel;e list of
wha.t h/as saicl; ',

I"ir. /ru f:rlstl) s Brackett--Suggestccl the rreed of a nuls*
j-ug hone in the l,lbina area for the elderly peop3.e. lrlr.
Brackett r a nurse, vrorrld- like to prircbase the house ne::t
to his for this pllrpose" J,lr. Braelle.Lt stresscd bhe poirrt
bhat thi.s conmunii;y needed a nurs:lpg i:.ome operal,ecl arrd

ovrned by "bire bla,.cl<s. l{e uas also viil..l-ing to hcI1r peopJ-e

in teachin6 thern on chiicl oare.
l,irs.. Cal]Jg*-irui-t-!,--Expressed hor.r glacL she r.ies to have

an Associiitiou l-j-ke Corornunj-by Care in the neig;hborirood.
She r.,'as willing to do. any type of ';ior']r inclucllng Jlarm leLbor.
She also befi-ves thiit food- i-n the stores in the ilrca axe
over-pliced.

Odessa R. liare-.-She t.riIl help in aqy rra.y she can.
Jqs.eplljne _.fq@s--llccause her husband is an invaLirl

she cannot ofi'er rnucl: in thc vrolking area, brit r';lJl clo volun-
teer r,.'ork on some afternoonF.

I.irs.. J-,ucj'L'l-c- Glsgg--ir11;lrou;;h sire preseritly j-s irorki-ng,
she would bc wil,ling to help when nob vror'king"

l'1r. j,tave-Jlunt--!/ould be villirig to help out in the
cprimunity although he lives outside o-f it..

I.l_rs. l'iilIa I'Iae tsaEer:--She said that she could. clean arrd

cook eucl r.,,oul-cl bo willing to r.lcrk.
I,irs. Oliver--Sihe vroulci be g;1ad to help in aqy h,ay.

I{iss .E-Lot-'i-r:o l,Ja.l.k,:::--T}:.e Coriirilunity Ci"r.ro }iel;itian tvi11

be teacliing ci,.rrui.ng; , :--reezing, as rr,ell i:s foocl preperaition.



-1-

I,Ir:s. Rosa.l i,e lla.;ist;e--Iro ject lissistant at Corununlty
Care hes he1-perl in 't,rre hi:.:vestj-ng of foocl in the fj.clds
and j-s rvilling to do aqything to rnalie the progrixn a success.

lirs. i{incs--.She is r+il-1ing to he11>, br.rt rioes r.;orlc ful-1
t,ine.

Itirs" Grace l!'lilson---Slre alreariy i.s a mernber of Community
Care.

I{r. Eay 1lo11.orv4-r--L)rpressed- tire r,rish that everyor}e
al;tend-ing thc neeting shou'l c1 tel.1 thei:. friencLs about Comnuni-ty
Crrre. a.nd that the pro6r'an j-s designed to help ti:rt.n.-

I.h's. CLa::a f'eopJ-cs .bhen expltrjnr:d. '[ire ye1J.o1,/ quesbionnair:e
'bha.t had beerr iu;ndecl out at the be3innj-ng oi' the meeting,
and holt sbe woul.<i. etpl,r'eciate it, if everyorre nou1d Ij-st
their skl}ls r,rhich tirey couId" use in hcl-pin6i the corununity"
Itirs. Clara }eoplos pointed out 'bhrit Colnnuniry Care iras not
just loolling for fa.rm l.abo,.r:, bub r.rould lilce to know r,rho r,uould

help in h;rrresting and that the food harvestecl irou.lct be free
to everyr:rre in thc coi:rnunit7. Iri::s. C'lar^n Pcoples tvenb on
to say tirat Cornrunity Care !?as Beeired to n]]Eilign--to bc
iri;l-c to plcrvidr, adaqu;.rte fooci i'o:- the famil-ies 1n tire arrea.

People of the corrurruuii:y could. cio l-;ireir' ?annirig in the
Com,lunity Care .13ui..l-d-i.ng, arrd. aLso that menfl,ers with me;nbel'-

ship card.s ciin ge'u discount,s at ccr''baj-n sto::es tr,j-thi-u the

The I'ienbersliip carcl is $].00 and t+ill be effective for
5 montbs. Those r'lho lrad. ;rJ-reard;r bougirt the i rnontlr carcis
coul<i. ]rave t}:en up-dated for another ] rnonths.

iifter the rnectinej l'ras elosed, members]:ip cards vrere

sold ald. refreshmerits r,iel'e served. a.nd ice cr-'eam distributed..

*'(. +,* * *'(. + + Yr * * + * * * +,t

$ubnjtbed, by J. Apt
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JUSTIII rir ',\.'OirK nt'."tronT

. ft 1r: t;)rcl conscnsuri o.l those ul:o hirvc becn rniidc atdaro tlrrou6lr

Iliiny \ri,ylr thaL Corrrmunity Carc 1s wcl-i clcserving of a1l. Llre t,ir:r:

lrncl ef.llort .thirt erich of us have bcen plivi-le11ec1 t,o i;ive, iror.rovcr,

1..1t1;lo ot' rnucit. IJven though aJ.1 of us rvo.r'e nr:t I,r'lvil.crled 1;o r:Lirr't,

ut, or on tlrc:;anrr; day. l{e r.rere uotl.tlcd by llr's. I'eoJ>lcs of tlre

Jobr: mudc arrr.;.1l.ul-ilo l,trrough funding tlrrd 1.,Irat tlrorio po6il;i()tlIr t,'cr.'o

f'or Jrcop)-e Ln 1,ire cOnrlurilty lille ourselt,cs, lJe vrt:r'r': 1;lrrtc t-il irt:r:r!

JitM,o:t',rJ:L:l;c1n yxryro11. rvitlt i., ire lclcir thir t tlieF)t: r'r(r r,l L rl btl

o Jrort t,o Llror;o j ti t)re corrrnurtltL*\iIr*q*(Ii'I U, i i$^ .

!le undcr:'stood thr;t Con:mur:ity Care hud bcen fttrrdc<l sittct.r

l.iilrctr )rtl rrriri si.rrce t+c htrcl rio employlnent and. ilrr.C beert wor')iirrg

Ion13 bofor.'e t1a::ch thir:d-*wo lvere also ,ru,l.e, uururc of t lro )r;rltl shi.p

of wJ-nUol rjo r.ro prcssccl along bccause 1.ro kncl thab ther'o t.rus stl-}}
food bo be grrthored. 1,/e 'book our rrutomobilcs rrnrl chllrlren urrd-

Jolnuri otliers 1n tho fieLds h'he!e b,c sI)crt setre:-'aJ- rvecl<s Iia::-

vestlng .[oor1 fronr t]ro flclds. lfe flrst begun rr,j.t]r grcens of
cii.ffc::Lrn'L virrlcties--fie1d. aftet- ficl.d and .farro after J.'arlrr J'r'om

dayllght to clurJcrrcss and even oyor into. thc lattcr l)itrts of the

ni6hL nt tJ.rres h'c were soakcit ancl drcneh 1rr wutcl' ancl nua, but

wo reil]i zucl that there was a neeci and. tLJ.s neecl r,rain1y, of lrr:n11er

mur:t l.ro <Joal.t '1i.1;h ut wlriitevr::r, cost, lirc had J'lrri.sirr.:d vill,)r t,lrr.r

lirr-ron vi){lctul}J('.!s hr.irvbst. 1/c gtrtlror:eC applcs b.y 1;hc 'Lons drrr'.i.rrg cold



i-i Iril b j. l, i,ui' tl rr.7l rrO L LC trlcjlti j-Lltt ,.,1,c ti.i i,,)t Li;, ut;rti,,, t,-i_rirr.:J ]it.Jv_L,ri; (,r)r..

c!tJ.'$ ij Lr.rci< i. lr J,tutl i]r)d accl.{runLlj oc(:!ir'.l,ti6 }>i:c,,r,..uju ,.,l1' l;.l..icll i,ll(l .i.c./

Ioi.{dIi, llrorrt Llr.is lrirrvur,;t;ir),, \i(, J,r',)(:i}(1r:ri Lo i,lr(,; IroLi,Lo iri,l,.vr,liL \,riio}'e

i: i,ouslirrris t.,,.i'lioirrrds v/ould ):livc I,urislrcri lii,d il; riol; bcrlti fo:: our,

ttrtt;iI.iril! l;r't.rr.rI ul)d coi;ii,rit Llirt':nt to tdor'l{ to lrclp srJr.vo Llrc' ut-6crrL

noods of t,ilil conlrur)i LJ.

l/c coul-rt jrcfL a crirt() oL'irppl-url , uop a xovJ of turntp t,;r(,clr;

OI' )rirI'Vul.r i, i.r J'(}rV <l<t'!,Att irr;u(i{l O-[ ClibbillC " V/t, wr,,r,o Cr.,llCC],nOrl rrL

iiccotiii)1.:i.l;iiiri6 ono luirt--l'eccii116 the hur:gr'.7, v)rr;rovor tiitrJ l,rilJ L)er

tJj.Llr'Lir() t'r'i-CourrCy i.l.itc1 bire J,oltliir,d ir:uulopolitln;.1:ea, Lirc i'1..;L-

I'uL ol' u[J IIlulll ltrorrrorl irrrcl Ctri.lcit'crt, bJ-rick arr<i rnlrit;e, wi.,G Jri..] vu:.;L-

irrL; llltd Jti,trti: i ri;-<rut l;)rc SurpJ.uS and sccOtio-grow t il CJ:ops O1' .l.rl.'tx-

(.,r.<j I'.t'o,r Sca;;lroulr L;o lllcrrrLcJirl o, Claci<aiiias Coull;./ to Virncouvcr.'.

Our' lro.t'lrirrii irour's viol.'e urtj-] it wir,.i dorit: inclurU-ni; vlr)uli-

li.1,,lrt,l: (prrr;rlrlr.i.ris, cirlrbl,i5r;s arrcl F,rccrirj iiuvu b.;orr pIuckuci by flasL-
j.iglr0) utid irL.i. d.iry ijritr:r'<1i,1' ;,nrl Sur,,,ir'i;l ,.,

iioruc o1' our croi.J j.nclurlc<i. you.r.rg ADC ilothcrtj i \^/i t;ir 1,ire, Jrir.r'rl-

i,oi'lt.i-tti; oI;-:irrrizt)lrs of tlrc pr<.r;jec'b1 arrci. o'rhclrs r.rito )roiit:c1 aboul,

it, aitd ii liosL t f ci:llclrcrrr ,liirrderllirrtcnels Lirrong)'r hj.glisoiroolur-'rjr

t{lio$c -[i,r.r j.J..ics dt;sp+,'lnl;eJ.y nced thc foodstulls to sLoc]r. neiil'-

cr,ll)L.Y l.;rl'tl.rrs o

iie hr:d zrJrro ri)orrc y itt),J lots c;f cntiiusii, sru. iio ilnovl Lha L, t.fl,;I"u

!,rr)lro I)ool: jfar.r:l1j.cs ilr thls cj.1;y Hho n},e rc&rir:g; their kiri s tlre

only vJi'J [nt,,/ ]',trct+--i.n povclty, rvitliout .$ucurj.ty. Iic tvuro al$o

ivoi.-iiiritl Lrl sco [,tro diry v,hen canning containe::s aDd r\ car)r,c]:y

r;rii.,)).t riri^lto .l-l; pr:ssiblc t,o presclve the v,'eekcncl truckloads of

focrri .i.rrto I'oclclcr for cr'oploss. \/j-r)ters. l,Je rro;'kcc1 iri,t'd r,ogi. l,)ri;r'.

'ii'c ivero oflercil irrl llflusuirl opporuunl.ty to put, rrlusolc v/iloro
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- our'. truirri wi.rg-, t'le'wore dcil;ormlrrod Lo goo thut rro udu]"b or c)iil"d

slrould J,;o hunl5ry J.n tha J:'or'tIund ntotropolltan at'ea, 1;lrulcl'ol'o

t,lrr'ough ot.r:: rrork lrrrnros in ulL four corncrs oI nabr'o1;oLiLatr

I'orULuncl ultoro "ilrere'arc a lot norc li.t,blo chiltlren blran I'oodt'-

wero ur.ralblug our d.lstribution. ;-

r*'e .iusb wa,trtcrl to holp prorrroto an 1'eclucritlve br-,ril.l(tt i.tt Llrr;
.li
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,lusrtirrED \,iol]K nEl,OR'I

ft ls LIie conscnsus of those who huve bcetr nrtrd.c arnri'rro tlrrou6h

tr!rrny wirys t;lr;rt Conrmunity Caro 1s wclL descrvinl; of aLl Lhcr t.i r:ier

arnd eI'folt Ulrirt erictr of us have been privilegcci to give., Lot.,evur

tittl.e or nrucir. L\cn thou6h all of us wcro not privJ.Ie15cd to l;tirrt'
ub, or: on tlre oatne clay. l/e vrorc notll'led by I'lrs. I'e oples of tlre

Joba urucle avrrlJ.abIo through fund.ing and t,hr.rt tiroso poslljiorr$ t,/cr'c

for pclopl.o 1n i;iLe cornrnun5-ty Ii)te ourselvos. !'Jo vra:.'c thus Iact:rl

torrrpot:ir::1.).1,on lrnyro11 t,,i'bh Llre idorr thrrt tlttlr;c' jobs 1,16 ,1 _[ 1] [r r I

C) cn to thttsc i n tirtl corrrmltnlLy t*ho ouul-1f 1c<i"

L/e utrdc.rstood. bhut Cominunil,y Care hacl becn .funded sittcc

tlarcb lrd and sittce we lrird. no employlrent ilnd had becn workill6

Ioug bcforo l{arch t}rir<I--we'were aLso made o.wtrre of tho )rr:r'tl ship

of wlntex, Eo r"/o precsed alon6 because we hnew that Lhcre l./as stl]l
food. [o bo gcrt]rered. lr,le took our autonoblles and chlLdrcn ur;d-

Joinud ottrers 1n the fields wherc we $pcnt several vccks har-

veotl.rrg foo<l from Lhe flclds. lrie flrst bogan wlth grcens of

dlffcrorlt vi,rlctlcs--fi-c1d. after fiel.d arrd farm afti:r J'ann I'r'orn

daylJ.6lrt to clarkness ancl even oycr lnto the latter Jrar.ts of Lhe

nt6ht at tlnes r{e v/ere soakecl and drench ln v;atcr arrd, lnud, but
i

ws reilLized. thal; tlere !,/as a need and this neecl rnalnly, of. hun;er

mur;t b,r doali; r+lttr at whatevcr cost. l.Js hurl finlslru'rI r.rit.]r t;)ru

ljr'oon vr:gcl;nblolr harvcst. lJr: gatho::e<I apples by t)rc .Uotts during cold



a

.urr(l l),i t,Lct' r.l;r.7;; rrol., Lo tttr.:ttLj,c,,tr {,liu rril;ltL,li I tittt,i/ Ljrirtr:_; .l rirv.irrl ; ()llt,

ctr|s ii t,ttc,li irr lrrtl(t {.rnd acciooJtLri occu l'.i"tli; boclrut:r: of s.l.ick irrirl j.c.7

Iouds. Ilrot,t Llrjs ltarvcr'.;Lirri; \'.'e pi'occdcd Uo t;hs poLirto iiiirv,li;L \,ircl's

l,iiottsirltrlti (r1- poilr)d$ vrould lriivc 1:orishcd huct ii riot bet-,rr for. c.rr.rl

uIrLiIiIrr; lirbor urrd cornnitLnrcnt Lo r,lo:.'Jt to hclp solrvo t)io rrri;urrl;

nor;tlr; of blrt: co;rirnuni by. 
i:

lilo cc,,trlcl )roI'b u critto of irpplcs, bop ii row of tur.nip s_,i.[tiuns

()J.'iriiI'V\.,fit; i.r J.'uw do?,eIr ir(.ia(t3 Ol'Clblx,$Cr. 1!(, w(rf'(.} C(rtrCcl".Ji(J(l i't,

u ccolri)1.i l.iliirt6 ()Iro 1'uilt--L'cuti i ng tlrc l,ulrtlr'./ , \.J)lorrJvcI tlrcrl rrriir/ r)r.,),

vrj.tli Llrtr 'J'.t'i--Ccruril,y arrcl l,irc I'or'Lliiiid i:ruUropoli.Lun i,.rca, Llro f isb-

r'uI o.1.'uu lrrcll, r.tor,roI];.trd crril<iIen, bJ.irCk at,d r^'hiLc, !vil5 lrlrlvr:l;L- 
tt

irrg l,i,(l lriirrrlj rU-out l,lrc sur'1llus irl)cl secolro.*ilrowt,i) clops o1' f iri'ilr-

orrl .llrorlt Sciri-rpose to 'i.'routdalc, Clacl,,i.lrr',rrs Couriu;u [;o Virncottvcr'.

Our' t,'olxirr11 )rc:ur's 'rrer'o ul'riril i b wirs cionr: incLririilr6 \{ccii-

nii:,lr t,ri (pur,,pl,.irrs I cilbbi,g,.:$ atrd [11'ccnlj iiirver bccrr lrIrir;]luct by J'llriL-

l iglr t, ) ;: r,d ir11 day f.irr l;ttldr,y rrnd llurldi.ty,.

Sciirrc o1' 'urr cr,r.,*, includcci Jorlng rfDC rnot)ruirsl tqi[]t tire )titlrt-

irork.i.nl; or'.jirrrj-ziJls of the project; alld otbers trlto )tciLr-cl aLrottt.

it, :rrrd ir ho$L t,f childron, ,)riuclcr'(jaL'Lclrcrs tlirough i:i6):sclroolut's,

vrlrosL. iair,r j lics dcsporately noed tho footlstuffs to ot,oeh Iioi.iI'-

(tlil, )t,Y l.i r:.'d<.rr.'s

iir: had z(.,ro ri)oncy r.rr)d loUs of en;iiusl.i$r0. llo ilrrovl t;irirL t,r,,-,.r'c

t'/oro J'roor flri.rj.1j.us J.rr ttris c j.ty xho aro rurrrittg 'Lhu'i:: Ilir.ls Llit'

only vay the.1 krrcr.r--in povorEy, wil,hout sccurity. t'io rvero ul-so

vor-lr.r rir, Lo seo Uhc ctiry v,hen cannini; contiljners irnd a cunnerJ/

tril;;lrL riir](o it posr;ib).o to p1'csorvc tho wcekend. truckloads of

foo<1 ilrto fo<tclrrrlf or croplesi r.;J.rr'[ers. i,.ro lrorkcrl iu,r'd logt,t)ii;-r.

i;o tvc1.o ofl'ored irI) rrrrusual crppo.r';ur,i';y to puL lrrul;cle vJiluIo

I
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OUI. ltol l:L wirfj. \rlC tvOrO dei;er,tlj.rrod t,O e.Ju fltrrt; r:o Adtrl-L o.s C!ri.l.tt

srlrrrurld 1;o lrungry ln tho I'ort;Lurrrl nret::oPof ltan olea, tltclcforc
l,lrrough onr uorJr lromoc ln irll. four cortrcl's of lrruLr'rt1,o)i-Li,rt

Portli.''nd rvJrcro "t)rr.rle ale r{ J.o1; more 1itl.,1e cl:iJtlrclt't)icrn food"

worc ar.itri tj-ng, our distributj.on.
Vie just, wiinterl to holp p::orrroto ;rn I'ccluci't,ive brcal<" irt Lltc

povur"t)'cycl.c rirr.J lnerke bi:o c<.rHrIntl fleuoration more secur'e tlra.rt

tl;s ;;;rt'clrts.
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COIA,Tffi,.LY CAI.N ASSOCI.ASTO1{, n{C. PRCGRESS REPORT i,IARCH, 1971 JIJ]ilE, ].972

1. IiifRoDucTfoli

1". ltrsToRI?

ocTotsm, 1959

An iC-ea gtrew frou. a fa:ail;. C.iseussj.cn conceraing hr.lrgerr to a program
zith pernanent quarters aad. fixed staff. Clara l,iae Peotrrles saw great
need. ia the eoreunity, and. the incongruity of huager in an area .rrhere
prori.uce gror.rs ratrridJ-y and. ve]1. She, r,rith a band. of young people -,rolunteerj.ng
their -uine, r+ent to fa:rmers and. rural gro?rers, asking for their e*cess
lrod"uce. She soon eal-isted churches, crganizations, aadl businesses in
her idea, and Ccflruaurrit)'Care Tras on ltsr !lay.

JHWAAY, r9'/O

D,:ring the su.m.er Ecnths, ',.ihen cmps vere plentift-l, people were fed.
f?ol! l4rs. Peoples front po?ch, anA ?roduce'!ras d.istributed. to the
coum::rity from the back of trucks. $ow, however, winter need.s lrere
seen. The need. for wa.re clothlng, for wood, o11, and. eoal for f\reL,
eld foocl of alJ. t5pes. I'trs. PeqrJ.es reaLizeCl that ia order to Continue
to aid. the cor,muaity, fun&ing of some sort must be sor-ght. She klew her
ccneept vas right: black and.'d:lte working together, urban illre'tler meetj.ng
:-draJ- farmer, and. hulxger beiug eppeesecl, llas a sound. one. I(rs. Peoples,
along :.rith interested. uembers of the co@ounity, began to aetlvely seek f,.nls
from groutrrs aEd. organizations that'corrJ-d. he.Lp then.

$OVE,IBER, 1970

Cornnunity Care appJ-ied. for Housimg antl Urban Deve3-opreent fund.s tbrough the
Portl-and. ltodeL Cities Frogra.n. Ccrruaunity Ca.re has eJ:ready beeu ineotpcrete4
in -r,hree counties, MUJ-tnona,h, WashiJrg'r,on, and. Clackamas, a,:td. receives donatlons
state vide. I{e ha-re been doaated a bul].d.iug in the nod.e1 ueiglborhood, ancl
can d.qlend cn a large .ro}:rne of citizen participation.

3.!ARCli, L97L
JT

i.fe received Firsi Aciion Year fundlng in the anount of{'57r0io, aad. durl-ng
the next two months we 1{ere able to revarp our faeil-it1. to confo:mc. to clty
buiJ-ding codes, purchase the necessary equipnent to run the offlce, €JxaL

fuvaish the kitehen, and obtain bids enaL purchase the 5 vehlcS-es, plus tractor
-r,hat ve need to establish or:r project. Ttrese fi:re.rebicl-es are: tr.ro
nodge -..ans, 2 Dodge trueks, I ton-| fLat bed. We were auie uo fur1J.y ;1 .--i :ur'
cperati.on, and. begin i:uredia.te\r to harvest, process, and distribute food

JliliE, 1971

Ife veat inio our Second. Action Year u'ith $fOrrO3O.OO flrnding through
I.iorieJ- CiLies. Hith this add.itional frin&lng, ve r.rere able to ean. a ni
freeze s'-ri-,s;antia]. a.,:rou:rt s of local produce to preserve for the'lrinf,ei'
nonths. I,ie uere afso able to hire quite a number of nod.el clties resid.ents,
and. rec,::i.v:{ a nr.rnb er of a-..rartls. r,.ie ere most proud of the IilID Certifj.cate
for our;s i,r.,-nd i-ng ser:-,/ace, the SERTOI4A Awarcl for outstanding serrrice ',-o
rraniri:rd, ani ti:e ii';e-pagc spread that Comunity Care lras gl.ren in the
Decenber, 1971 Ebort). l,lagaz:i-ne. Ue har:e inclutled. other award.s and. Beaia



presentatioas in the packets thet ycu have. We have increased. our
energency food serv:ice trementlously, arrcL hal'e lnnaugarated. a hot mea1.
serldce, serrrlng- neals botb on orJr pramises, aatl tleJ.LverLng neals
to the eJ.tlerJ-y, hantlicqrpede autl bed-rldden ia the comu:rity. O'ar
voLunteer Ilst continues to grow, ad. we have ever-wid.ening coutact with
other ageacies and org,ni zations interestecl l"n our rmlque conce;lt.
Beear:se of the high incid.euce of heating assistance Cel 1Sr Conmunlty Care
was gtartecl aa olA heat couponeut funtlr which bas becoee exhausted., This
fuutl pmrid.eal 3OO fanlties rslth 1OO galJ-ons -of oil- (3,OOO gls) on a
one-tine basis.
Our doaatioas ecntinue to play a uost irryrortant part ln our total prograa,
a:ri[ ve are constantly soliciti.ag aew sources of food. and. fabrics.
Or:r lolunteers heve instltuted, a quilt{ng ccrqtonent, for those with
bedrliug need.E. ltis project operates on tbe priueipLe of oue for onet
na,he e quilt for you, aaal a ryiIt for the center. Tbe center then
d.istrlbutes the qtdJ-ts to tbose unable to nake ther.,
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COi.iIiJ}iiT-f CA]1N GOALS, lU?POSffi AJ,D OBJECIT]TEI;

Comm.mity Carc Association, 2022 N.E. AJ.berta, Portlatd.
?elephone: 283-B3r:- 

i-

This pi',:i1rrun stvives to nalce ruxj:m:rt use of alL extsting sources of fYesh prociuce,
fociistuffs, clothing, household. articl-es, and. furni'ture. 1'Ie are pri:nart\y interested.
iir goorl nutri[ion, and concentrate on lrorves'bing loca.L crops that vould otherr^rise be
left in ti:e fields to rot, once 'bhe. cash crop has been harrrested.. We flnd. that thls has
o ili-o-foid. inpact on the conrmrniiry; lre save fodd that vould. othenrise be vasted. to feed.
peoilLe that u'or{d. not nonna-LJy have edequate nutrition, and.'we achieve rapport
tdtir the farners a.nd. mral gror.rers that has neyer been atteropted. or eccorp3.ished. by
a-n;r otirer urban group up to tiris tiae.

rleeause 1re are concerned. rrrj.th .a] 1 peopt-e, and about the totaL pelson, we try to
pro'l-ide serrrj.ees to maintain the best l.itring standard. possible to meet the need.s of
the target group both in the Vode]. I{ei.gieborhood..and. tbe tri-county exeas. I{e
often serare people vho are not eJ-igible, or tuho ilo not receive adequate assist,arxce
through exlsting programs and. agencies, ard. our laogran vilJl alnays try, to
cooperate v'itir other ageRcies and. organlzations to uake the naxi:nul benefite
possibS.e to tbe eomunity. Er';

iT.IOGP.q}T GOAI,:

L. To acquire, store, and. d.istribute food. products, cI-othing, and. other necessities
in ord.er to sul6rLeurent the ueed,s of faraiJ.ies iu ttre cor{qrility.

2. To encourage comunLty partleipation itr meetlng the need.s of, the eorurunitlT
and. to cooperate lrith other groups and a€encies lnvolved. tn the saae goals.

COALS IL'.iD OB.JNCTIIES :

t. Io coJ-Iect, haryest ond. d.istribute, store and. presetile food.stuffs to suppleuent
tire nutritlon&I need.s of unenployed. and Low-incone f,araiLies and. to provld,e
clothing and. other very baslc ueetts,

2. Io encor.rage corrnrnity esblon progralus relatecl to farnrly needs. l, .]
3. To coorrlj.nate and/or eooperate v:itlr other agenlies or groups tnrrolved. ln

achierlng the sane gonJs.

4. To establ-ish a fornal- ogga\niz_ational strrrcture to operate and, perpetuEte these
goal.s and. objectives.

Cornr,nini.ty Care as o corirponent agency of the Portla.nd. Idcdel Cities works irr,the
foil-owing areas of coclaL senrices in the cornunity:

1. jiutribionaL airi in the &istribution of foodstuffs. Ilutritional ecLucation,
rith rrorkshops and. professLonal assitarrce avallabLe for tbe Vodel Nelghborhood. resid.eat.

2. Dj.scorulbs on ;cryices and products fYom Local businessnen avaiLebLe to menbers
of the Corununlty Cc:e Associatioo.

3. .{ sen:ice is aveilc,'ole to ncye_ti1q.}e1o:rgings of fardlies in the }bd.el
Iieigirborhood, floro one hone to another'



m0Jml SUI\&UBY

Comaunity Nutritlon Care Progran Agency
Comr.ulty Care Assoeiation, Iucorporatecl

fhe Comu.nity Care Associatlon, Incorporated. is d.eveloping and i.qrleraenting a
prograrn to provitle nutrltional eare to faniLies 1n the Mod.eJ- I{eighborhoocl a,act
outlying areas. It combines this activity w"tth educetional activities ancl
conrnr:nlty invoLveneot actirrlties. It lavolves students, sealor citlzens srrd.
fanlIles for etlucatlonal purpossg j3 n] 1 of tbe activitles of the aeigfuborhood..

Ageacy Servlces lncJ.uder

,
I

I.
anc[
the
and
for

The foodl corqrcneat--CCAl coortU-nates a progran in vhicb faraers
food producers i.rr the Trl-County area donate excess f,ooil stuffe to
CC.trI for dlstribution. Paid atrd. rrolultsr:f groups hanveat, procese
dLstribute flesb footl stuffe. Groups rrlll be fompd to gror cropa
d.letribution.

2, The clothing and other aeeessltleB cqrl,onent--Cl.otblng tecelv?d
tbrougb donatione wllL be BtoreA aBiL EEde available. Donatlous of
clothl.ug and other necessltles rdlJ. be alistlibutee to neetly fulltes
andl senior citlzeas iu the !{odel Nelebborbodd..

3. I'lre nutrltion education corpooent--Tlre CCAI rr:llL lnlate an
etlucational progreu for the comunity. A boue econcmlst t+111 traln
five MN resiilents to equip then to. becoue uutrltlongL atdes. Tlrey
rIIL offer assistence through classes, home visltsr Bbopplng ex5rerleuco
rith comrrntty hmenalrers. They wiIJ- belp fanlltes to piLan nore
nutrttional. nee-ls within tbelr iacoue LLuttetlons aadl tastes.

4. lbe CCAI aerives as a liason firnctlon rrith other ageaciee antl tbe
publlc educatlonal systm. It iuvolves young people as vel]. a.e adults
in maagr stages of the activltles, workiog rrltlr peopLe haviag sutrltlonal
defielencies, partlcipat{ng l.n food collectioD, process{ng aud d.Lstrlbution
to needy residlents ln tbe aeighborbood.

More lrrfometlon ls avallab1e floor" Comr:nlty Care $ssoclatlon, Iacorporated., ZOE [.E. Ilber*a, PortJ.and,
reLephouer (505) 288-l+989



Crrteria forRecipient EIegEiU.ty;

?he Comnuniry Care Associaiion mak6s"ths'ifollor.ving crlteria availabLe f,or
reclpieiri aenrices:

Resid.ency for }Iodel. Neigjrborhood residents ard/or countles of }rrd.tnomeh,
Clackamas, Washington and Clark.

I

2. Referrals from aL1 other like-agencies, interested churches, clvic groups
. and concerned ciLizens are accepLed. These refferals have been tho main-etay

of the program, from such agencies as FISH, 4C, St, Fr-ancio Cent,er, Multi-
Service Center and }iultnomah CounLy Weli'are.

3. Eaclr recipien! will be encouraged to become involved i.n the compLete program
of the Conmunity Care Association. l

l+. llvery recipient will be asked to fill out a concise Questionaire for the
sonfidential use of the Consinunity Care Assoclation, . '

5. Preferenco wlII be given to Heads of households in the Model Neighborhood Ar€a,

6,. Al"1 recipients lrho return for serrrice wiLl be encouragod to use thelr iratural-
born talenL€ a6 para-professionals for uliiizatlon i:r the bustnese wofld'..
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Dopar{'ilcrit @f t}:c,; lirrce$uiry i

lOlEstntet Dilreeto:r
i. ;.,:,:l l.'; : :: i ir.i'-i'.7{i :',; i.l 0 Sl o :''i:i o'+
Datei 

I

Sc3t.::',:'i-,er 25, 1.97q
ln.eply t!'fer to:

/.2 5 : ii,-'I

Cc;irn1:1lty (;,'rre Aii ilocLatioil
-L4A,i l;.:;. Aii:lr';o::ih
Pcitierd, Olegoir 9l2LL .

,- -' i . '- i. /.j ..: j.l

.ias;ed on iriiornaLion suppiicd, and assuniug your operaE.ions will be as
stoLed i.a your axe ption application, ve have determined chat you are
e]:eiapt t-ron Federal income tax under section 50t(c)(3) of the lnt,ernal
iicvenue Coie- Any ehaages i-n.your purposes, character, or meEhod of
operaLion nust be reporEed to us so r.re may coasicler the effect of the .

cirange on your exempt status. You nust also reporE any change in your
n;nr and address

Hc have furEher determincd thaE. you are not a private foundation within
lirc meaning of secr-ion 509(a) of the Code because yorr are at or ganiza-
tio described in sectionlT0(b)(f)(rt)(vf) of tlre luternal Bevcnue Gcde.

I,'crr yeai:s bcgineing prior to January 1, 1970, you ar( /iEliii?,CfLl required
i:o flle an annual inforrnat.ion retuin, Form 990A. For each subsequent
year, pLease refer tc the instructions accompanying the Form. 990-A for
inau paiE.icular year to determine whether you are required to file. If
Ii.iing is required, you nust file the Forrn 990-A by Lre l5cir d:,y oE the
f j, f ch month af ter the end of yobr annlraL accounting pe:'iod wilh the
rnrernal Revenue Service Center in Philadelphia, Pennsylvania.

You are not rcquired to file Federal Lncome tax returns unlcss you are
sub;ccl to the ta:{ o:1 unrelaEed business Lncome under section 51L of the
Code. if you are subjecE to lhis tax, you rnust file an incorne Eax return
or: Form 990-T. In Lhis letter, lre 6re not Ceterr,iining whether any oi your
prescnt or: proposed activities is unreLated oi business as defined in
Section 5i3 ci the Co<ie.



Co:itriSulions made to you are deducE,ible by dor'.ors as provided in
secEion 170 of lhe Code. E3quesLs, l"cgacies, Cevises, transfcrs or
giiEs Eo or for your nsc are deduct,ible for !'ederal estaEe and gifts
t.rx pur-poGes undcr the provislons of secEion 2055, 2105, and 2522 o.f
iire Cocle

Yod a!-c nor liab1e for Federal unempLoynrent taies... You are 1iab1e for
social securiiy taxes only if you have fil.ed ruai'rer of exertpEion
ceriificaLes as provided ia the FcderaL lnsurance Contributions AcE.
lnciuiries ibouL ihe waiver of exemptioa certificaie for sociaL security
taxes shouLd be ad<Iresseil to your loaaL Dist,rict DirecEor, as should any
qucsEions concerning excise, employmenE or oEher Fe4eral taxas.

This is.a determination leEter.

Very truly yours.

NeaL S. llarrirn
DistricE Director

i
I

I
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PRI"IARY GO.{tr, I{t}!RItIOl[: CD].&IL]IIIY CABE PRoGRXSS BEPoRT, JUI,IE, Lg72

Comuaity Care Association, Inc., is primalily a nutrition proJeet. tle
are atterryltlng to s'l'l sv-i41s hunger vhere-ever and. r+hen- e.rer ve find. lt.
IIe wil-1 achieve this be harvesting, processing, storing, and. d.istributiag
food. itens to libose in need..

Our foodl concspt is uaique in that rrre are the onJ-y ulbalr glol4t that has
gone lnto the rllraL areasr met sith tbe falmers ,nd gSpowers r encl estabLishea
a fLrm ralport tbat ha^c resulteil ln a three-fold. irqlaet3 gtreater und.erstanating
bet':reen tlivergeat groups, food that ha" nonuJ-Iy been nasted in tbe
fiel-ds is nor* belng utilized., ead huager is belag al4reasetl.

Our ste,ff and. lphmteers have tleveJ-ryed. processes
efficiently harrest large arouats of food. stuffs,
those in need. These foodl itens are processed at
eannery, prqlared for our freezer for storage, or
the ccnrttuaity.

that ecrabl-e us to
for d.istribution to
the loeal orstom
&istributed. tuesh in

During the Flrst Action Year (Marcb to Jr:ne, 19fI), we helped. 200 femiJ.Les,
numberlng 1r0OO i:rd.ivlitual.s, ulth energency food toxes. lhese boxes
contalaed. flesh, c?iTneilr and. fYozea produce, plus breatl, douglnut's, and
staples, and iBclud.ed sor4ls, sterrs, gnd canaed. casgeroLee. Duriag Second
Actioa Year (Jrme, p'fl, June, L972), ve eoatinued. to paek theset
emergetrcy boxes, tryiug alrralrs to_iaclide;i-some lrigh proteln lteus
such as flsh, eggs, and. datry productE. fhe ages of aI[ fanily meobers
ere tal<en i"ato considleration, so tha,t the box is pla,uned for baby aeed.s,
geriatric iliets, diebetics, Iov salt, aJxtl other dieta^rXr restrlctlons.

Each box is paeked aecord.ing to the pnoduce oa band, and. uses Cwunity
Care ca"med good.s, plus donated. ltens. I{e processee 9J\7 cans in L?TL-71,
includ.ing produce, fj-sh, sor4,s, aad special- casserol-es, plus 2rfol+
large peckages of food. lteus for our walJr-in freezer. Our staff aod
vohmteers harrresteal. 231860r)+3 pound.s of produce that vas used. to
sr4rSllaent the tliets of those ia oeecl.

Tbrough a 4iet sunrey takeo on each recipient, a pattera euergetl of
desperate hunger. lda,Dy of those sanreyeil had, literal-Ly not eatea for
sevqraJ- tlays, aroct mrny lrelte existing on reclbeaas anil. sater. (see tllet
surrey srmary). IiIe sooa realized that uafly of our clleats neetletl to
eat fu@.ed.iate\y, aeeded. a bot meal eerved. whea they came i-u,, aad. aeedett
a good. exanqfle of lrhat a nutrltious neal- shouf-d include.

In November, 197a, therefore, we began serying hot meals ort our prern{sos,
and lnstlbuted. a delivery serrlee of bot meaJ.s to tbose resld.ents of the Motle.L
$eighborhood la nee& of this service. We utjJ-izetL our caaaed. goodls +n4
produce, and alrp)-ied. for Deparfuent of Agrietrlture Abund.ant Food.s to
keep this eo:rponent operable. I{e re3.ied. on alonations for meat ancl
dei:ry prcri;irets, aatl soon had developed. some lnrigue recipes (see recipe
attachmenl) and raeaJ- serying method.s. Each meal contains a greea antl
yeJllo.r veq.;etabl-e, neat, usually nith grary, a starch (rice, potatoes,
qpaghetti, ete.), salade d.esert, aacL a benerage. Wtth these meds we can
show be e:ru4rIe thai lorrcost mea,Ls are possibl-ee utilizlng local-ly
plentinlJ. o:rd. easily al'ailable food.s, ard. tbat these foorls ca.! be ser.rreil



ilu-triti,on, Cont.

a"::lracti'..ely, r.rith the highest possi'oIe nutriiional 'r"alue. 0ther
'charr iariJ-y emergencj, care, rrre e-lso plen to help those trho ilo not
ncrl:eJJ-y eat a balenced. d.iet, such as the hand i cairped or elderly. Their
p-a!s 1ei'l 'l be del-i.rez'ed to the$ by o-*r staff or vclunteers, and in
ihis lres T.ie hope to encor-Eage ths to eat nu-britiona1ly.

lle fee-]- that. this hot meaJ. serr,-j.ee is a very i:ryortant part of our tota,L
plog?a&, efla especi:q] 1y necessary to fe,rnilies in hard- stdp sitr.:a,tions.
fie inc'lude these hol "T.V." d-irurers in each box of food, so that the fanot]-y
uenbers can : iinnediately sit dor.m to a hot Beal. In cases of large faujJ.ies,
or fami.I.y gro-rlrs, ne al.so includ e containers of the nai.rr course, such
as sclrtr)s, sters, gtrandes, and so forth, In this liay, th.e flmi]y is ab1.e to
eat ironeC.iately, r',hile saving their emergency fooil box for the next neals.

i'Ie ha.re been norking closeJ-y with the County Extension office antl
'.ritb Expe.nded l[utrition to ho]-d T{crkshops and. seni.nars vitb, comornity
resialents, to exp].ain the necessity for lreJ-l-pre5rared nutrLtious mea].s. These
-r,orkshops sessions are heltl at Conounit3' Ca:e, and. prbvid.e a very reaJ-
ser.rice. Working rrith these cther nutrLtioaa.I- groiq)s, ve have been
abl-e tc use their recipes for lov-cost food. itens, such as powdered
mj.Lk and. buJ.gar, anal to rna]e avaif-able l-or.r-cost menu plannlug to otr
staff ard. recipieats. [Ie are rtc]king closeJ-y '.+ith tbe Oregon Daizy
CoiinciJ-, lfuleh kesls us slq4J.ieal rith literature, featuring dairy proriucts,
and. rdth the Oregon Sia.te Department of AgricuJ-ture. fhe Departoent of
AgricuJ-ture has beId. s everal semi rr41'E here at C c'roorunity Care for coryr'uni i:y
resid.ents, nainfy feat-urlng the J-egislation goveraiag paeka€iirg, fleshness,
a.nd. priei.:eg. IoIe hal-e had en excellerrt turrr-out for these ueetiags, and.
rea].ize the irportance of keeping l4) w:ith vhat the Department is
do j:rg.

I'Ie are aJ-so working rtth the Oregon State Boartl. of l{ea3-th, and. have
corlplied rrith a't'l their regulations regardiag food hendlers. AIJ- staff
nrenbers ancl r,o}mteers have attenaled classes, and haye health card.s. Our
iaeil-it;' noll bas a Grade "A" restaurant rating, the highest there is.
I,Ie aItn*'s welcome tbeir inspections for eleanliness, prsper r.,ork habits,
nutriticnal-ly adequate fooiL iteus, etc,, aixd our rating remains consist,e,nt}y
'n i rrh

BeJ.olr are a few sa:lErJ.ings of the d.iets folud by o1r survey, ta.ken on
a random basis over a severa.l month perioal. ]Ie feel that these d.lets sho.rr
CrauattcaJJy the neetl for our tl6re of operation, and that peop3-e are eoaiug
to us, 11o'r. &s a fYee-}rach tirpe of operati.on, but as a Last-d.itch effort
to sur.rive.

BREATTTAST LUNCH I}I.NJ.JTR

Ist. da:.
l{one skipped.

meat sand.nich
kool airl
soup
rrsber

llacaroni/ cheese
PcrP
Neek-bones
greens
Greea-beano stew
potatoes

2nd da;y
6?i6{tcast
3r,i da"r:
non e

This frur"il',- cqlsists of a trother and. tvo chi].dren. She tel-Is us tlrat the
child-rr:n zu': recei','ing hc', lunch e,t school, but that she often skips at
least o;re nceJ. to ra>-e ihe groceries IBst.
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BB.IIAI(FISI LIJi.iCH DINNER

]-st d.ay

2nn day

Jrd day

Ilooe

I,Ione

llone

Chicken T.V. Dinner

Iione

Sandwiehes
Kool-aLcL

Cheese Sne,cks

ldashed Potatoes

Potatoe Chips

Haobr:rger ple
l,Iashed. pota'',oes
Greens, pop

Toast
Coffee

Znd. day Eggs
foast

These were tvo young men, both d.1ab ef,l-es r rraitiag out the resittency
requireuents for We.Lfare,

1st d.ay None Noae Chili

znd alay Toast pcp snack

lrd. tlay Toast pop snacks

This !oothe!. of three qht'l(k'ea said. that her ehildrea h,orl beeE eatlag at her
parents home, a,uit tbat she T,as eatiag on.ly par.kaged. snac)<s, J-Lke potator

. chips, etc,

Ist day None Noue Pork chops
Greens, potatoes

2rd day Sone Sor4r, craekers Chickelr, gravy
Biseuits, pop

Jrd day Slone Meat sanchriches fttaghetti
Green peas

This fauiJy of sevea is es,tirg ueIL at night, but the notber skips those neaJ-s
that her chiltlren receive thlough school progra'ns. She soug[t our help
because sbe had. a baslc idea of good autrition, ancl waatecl to insure meals
IOr Eer ) cnilldretr

1st day Coffee noDe out of foodL

lrd day Cereal Sorrp Chlckear/Dressing
!,IiLk Coffee

?his faaiJ.y of three casre to our center onJ.y after nrrning corqlleteLy
out of foocl. ?he father is in the hospital-, and this faxdly is not
eleglble for fi-elfare assistaoee. .

There are r,eny tnore such histories ln orr fiaes, but these 11111 gi.i.e
an id.ea of the nutritional needs ln our comnunity. There is a pattern
of a hea-.,1f anormt of starehes, very littl.e njllr ancl datry products,
anil a -uentiency, pa.r ti cuJ-arly anong the ad.ults, to skip meals. I,Ie
feeJ- s'ure that serying hot neals, asrd preparing em.ergency t'coiL boxes
rrill enecr.irage these fanilies to bet-uer d.i.et, habits.



I{AY }1ENUS

l'tay 15, 1972

Toial of 92 hot meals, 39 in-house, 36 sent out, and 1f breakfast.

l.{enus

Fried jhicken .:-
Rlce
l{ixed Vege-"ables
Baki.ng Powder Bisquits
Gra.,ty
Fried Cora (Frozen)
Green Sal-ad
Peach Cabbter (frozen peaches)
Coffee .

puneh

&egrpss

Frled Ctricken

Q;icken, flour, M.S.G., Black peppere salt and o11.

Graw

G1"avy mi-xe flour, salt, M.S.G., black pepDer,
and cream of chicken soup.

Rice

Rice, butter, and cooked in water,

Pried Corn

Frozen corn, salt, black pep:,er, sugar,
f1our, M.S.G., butter, and oil.

Peach Cobbler

Frozen peachese augar, gpices, and pie
cnrst .

Bakine Polder i:isouits

Flour, shortening, salt, baking povder,
and dry nilk.
l.i-red Vesetables

Green Beans, Celery, onions, carrots, potatoes,
saIL, black pepper, bacon drippings and l:..S,G.

Grecn Saled

Lettuce, ogions, beJ-l peppers,
radlshes, celer.5r, radishes,
M.S.G., salt, pepper, and
nayonnaise.



1,1:,.:r 2, 1972

Lunehes served

ldenu

Oreen Beens
0eadied. Carrots,
Spaghetti
Sa^]racn Loaf
ftraaish Bulgar
Green tsaIad

Beeipes

SpasbettL

Haabr:rger, cnmbl-ed and bromretl
lllreat Germ
Chcppetl onlon
Chcgped. Cel-ery
Whilped eggs
Ilarjoran
T\,me
Sa-lt, Peyper' to season
I&SG

Chi-Li Po*der

DIix thouroughlY a] r sPices untlL
blead.ed. Serve over hot spaghettt
or b'oJ.gar

S gl:ron Loaf

C anned Sa1non
Bread Crumbs
Sheat Gem
Eggs
Sa-lnon Rlce So,ql, Und.illuled"
Saltr'Petrper, MSG.

Drain saldcn, mix aJ-1 lngred.ieots
and bake at 350 untl1 done
Chotr4red oni,cns are gcocl, too

I4enus

\2, sent out 2P, lunches ln-house 13

with narshmal-Ior.r toS4ring
Yellolr Ca^ire

Bread. antl Butter
Coffee
Prmch

Greea Sa]-atl

Choppetl rather fiae:
Lettuce
Onlons
Radishes
Tornatoes
l,ffl0, Salt, Pq4rer
Vluegar
Bottlett Dresslag or Mayonnaise

Mix thouroughlJ rnd eb1ll

Cand.ied. Carrots

SIJ.ce, peel, cook caroto iu
small-L a,mormt of llqultl
Add. brown sugarr. mace, clnnanon
Pour lnto a casserole, add narshnall_or
topping nlxed, vltb venrlla and, nutnen
and brown in a hot oven

Spanish Bulgar

Cook Bulgar
Chqgterl onions
Chcg,peA Celery
Canned ?onatoes
Qenne4 Q9r6
Chili Powtter
Garlic Sa]-t
Salt, Pelper, IIEIG

Itllx veII, cook together, Righ,t before
senring, pl-ace chees slices on top
ancl hea'u ultil uelted
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Toll;aJ. oi 75 not neals,

iieck Bones
Greens
C trili
Pintc Beans
Fried Chicken $iings
I.'li.xed Green Salad.
Pineapple Cake
Coffee
Bread aad Butter

Recip es

Bui-gar llheat

Cock Bulgar, as per package clirections
Ad.d.3 oniotts, chcpecl

ceLery, chopped
B1ack Pepper
Garlic Sal-t
MSG

Salt
Chieken BouLlion

Stir freguently, aalding more
boul-lion if needed for mcistening

GRtrEN BEA}IS

Green Beans, either cannecl or fresh
Bacon Drippings
Saj-t, Garlic Salt, MSG

$ECK BO}IES

Boil- Neck Bones uatil done
Take meat o r'f the bcnes
atlcl chopp etl celery
chopp ed. oniori
sal-t and pepper, heat
through until- v,:getables u.re done

Sal:ocn Sandrri:Fres

CCA-I carlned. s:rlnon
rnix in maycnl:.ise
onions
pick3-es
choppei boil;:d eggs
relish.
Spread. on 'trread, place on
bakitrg sheet, rop vith sliced.
cheese, and place r:nd"e:' broiler
or in hot oven r::rtil cheese nelts

id{.Y l4E!rus

2J in-hcuse, md 53 senb out

Bulgar h'lreat
Oraly
Green Beans
Carro: s
iti <h

Salmcn Salail Sandwiches trith MeLted Cheese
Ye11ow Cake
P',rnch

Greens

CLean and cho;l greens coarsly
use bacon grease and the water 1ir
the greens for cooking moistwe.
Start slow1y in the fat, stlrrln;;
Add. salt antl pepper to taste

CARROTS

Cleaa and. ehop carrots, cook
in sroaLJ. aoount of J-iquid tiil
teod.er. Aild. mace, nutmeg
brown sugar anil cinnamon, sal l:

to taste. llatch that they are .,rll
coated.

BEANS

Pinto beans, drained. and rinsed,
cooked. about an hour. Ad.d. haa seesotring
(if you have no han pieces), sal.t
peplerr finish ccoking until beans are doar

C}IILI

GrrcturtL Beat, ot' eoarse chcpp ed. meat
Chili poldier
GarIic
Cloves (optional

Chili peppers (red.)
Tornatces, Iomatoe sauce and. tomatoe paste
Cook together until veII aired., and.
acld. a sma11 amount of r'lour if nee-
essary for thickeaiag. This ts gccd
served. with beans, or orrer bulgar
GRAVY

. Beef Bro',,h
Grav-y i.lix
Qal t ia }aala
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Comrunity Care staff is unique in that every staff meuber, now workiug
in a paid position, r.i:&s &t one ti-oe a vroh:nteer w-ith the prograsr. This
has been tme of everyone r+ho has ever vorketl for the progr@r exclud.ing
the yomg people -,rith us from the .trlblna Youth Olrportuaity School, antt
the Neighborhootl Youth Cor?s. Progran.

0r:r staffing progran for Thirtl Aetlou Year vi]-1 r-mniE very slnilaz. to
',virat it has been i.tr the past, r,rith, the exception of the Footl Preparatioaiets.
?here rdLI be three foocl workers, aotl tvo project assistants, rather tban
five project assistents. IIe have j.:acIud.ed a brief su@arlr of job dutles,
(see attacbment) "na fee]. that tb.ese Jobs follolr c:Losely iiuD guid.eliaes,
arld those outliaect by !4otleJ. CitLes. Our staff, partlcrrlarLy the project
assisto.tsr ha-,re a broatl duty base. We are a'l 1 45ys1's thet the prograe
bas roary facets, lavolviag harwest{ngr processing, storiag, &istributiag,
antl hot-meal preparation, aatl arJr staff menber may be caJ-Led. r4on to halp
in any area. Consequently, or:r offlce staff is in the fieId. riheo need.ed.,
our project assista,lrts are utilized il tbe carrnery, a,tcd rtrhen calJ.eel r4roa
Bost of the staff cen sew. lhe atlaptlbiJ-ity of the totaL staff ls
probahly the resuLt of their rpbrateer backgrouncl, and. si.u.ce rro one
feals "Locked. it"' to a&lr otre position, tnoraLe stays consLstent\y bigh.

Our staff consists of botb blad< a.nd non-black people, e'11 coaceraed.
u'ith one objectlve: fee&ia.g the hrmgry, Ife hire as utrch as poseitle
fron the Mod.e1 trelghborhooil, antl pubJ-lsh our job descriptlons throug!.out
tbe Mode.l $eiebborhood..

We are f\:nd.ed. for 1O peimaaeot staff uenber, witb 15 part-time casual
laborers. This easua,l labor poo3. w111 be utilized &rring the hearrtest
har.rest months, and this poo]. wi]-l be sr44flenentetl wlth }'ormg peop3-e fYon
thmughout tb.e eomuaity. We hsve students from the Nelghborhood Ysutb
corps., throrlEh Adems Eigh School aad. the Alblna Youth O5grortrmlty School-.
Ife have a.lgo beea airletl greatly be stmd.ecots tolunteering fuoru a ulr,ber of
other urbaa errtl suburban areas. lhroug! progt?Blr such aE I{YC, ne are
able to sr4pJ.etleot our staff dlrlng the tnrsiest noaths, srod e!{11 [senr
within our bud.get.

Most of ors stsff traialng is done in-house. This LavoLnes rorkshop
sessi-ons (see al.so Agency Coordiaation) rAtir egencies and. buslnesses
ia the area and stat+vitle. Local. bakerles are ll:iJting to teecb steff
nembers pastry processes, aad. the l4ultnoush Cormty Erbeasloa Agency has
beeu avaiJ.abLe for seveza.l work-shotrl seesious on nutrltion. }tre have i=i
recipe sessi.ons witir the Orepn Dalry Council, eJoal Epanded. Nutritioa, antl
have recelved. a great deaJ. of hellp throWh the Departuent of, Agrlculture.
We are rhe recipieat of a anaber of rel-ateil tnrlLetius antl aers-Iettets,
aIL of lrhich eontribute to staff anareoess.



JOB FirilCrioN P.l8st l(E

DIHECTOR

Ihe Dlrector:is responsible for progreo adminlstration, including the continuous
plannlng, evaluating, and budgeting for the progran, and overseeing and, coorrllnatlng
of the various functional elenents, Sheis responsible for the ovsr-all edminlstraiion
or' the CCAI progran. She wiII report direct\y to tbe CDA and the Citizens
Pianning Board.

EIECUTITE SECEETART

The Execulive Secretary perforas a varlety of ad.urlnistrative functlons. She
preoares pay-roll and inter-office 4ecounts (pebty cash), and faciLitates prograrn
accanplishmenls by estabtlshing and nalntalning office procedures, recor.rtlsr,a6i
controls. She r11I coorrlinate the activitiss of the Director, arxl w'ilI often
be called upon to acconpar\y the Director to appointnents. She wtll supen'risc thc
weekly wor* prograo for the offj.ce staff. In the exterded absencs of the Director
she tray be called upon to nake nanagement decisions. She wlll report direct\r to
the Dlrector.

PROG.A"IV ASSISTANT

The Progras Asslstant is respoasible. for the preperalion of statua anl pr.ogrcss
reports on the program activities, and serves as a l-iason to other agencics carrTlng
out related Nutrition or Social functions. She prepares Monthltrr arrl Quarter\y reports
and LE responsible for internal audits of the office. She is responslbLe for .

preparlng and distz'thuting infornational material, ineluding discount servlcos
to regidences in the !IN. She wlll also trork to locate new sources of food,
clothing, and house-hold goods and servtces. She w111 report to the DlrEctor.

Food Preparatlonists

ltre three Food heparationlstg are responsl-b1e to the Dlrector for devcloplng
and supervielng a Nulrltlonal Program. These Preparationlsts will supervlse the
operation of food preparatLon and freezing.-and cannlng facilities. Ttrey w111
derelop nutritional nater{.al for trainlng of corrurunity aids and reei.pLents. T}rey
rill also conduet recipient and general surveys of the nutritional IeveI, and the
iieeCs cf the l{N. lhey niII supenrisc anryr assistants wor*ing under thera, as needed.

}AINIE'NANCE' & UTIIJTT COORDINATON

Responsible to the Director for aupervtoing the operatlon of CCAI fam lard, aDd
the plantlng and ha$csting of food-etuffs from donor farns. l{e is responsible
for the operation ard maintenance of farm equipnent anC aotor vehicles owned
and operated by the agency. He will work wlth the office etaff to schedule
harvesting ard planttng times. He wiII be in a supervisory capacity to casual
Iabor pool. He will be responsible for providing aII janitorial services for
CCAI factU.ties, and perforos minor repai.rs as needed. He will asslst ProJect
Assistants when needed.



PROJES? ASSISIANTS

Project AssistantE are urique to CCAI. They are requested to nork ln any capacl-ty
neceesary for the smooth operation of CG{L lilhll-e Each ProJect AEsiotant has
deflnlte duti.es;iL6 kitchen, sewing, offiee, all ProJect Assistants are capable
of assunlng any Job duties. They are glven.work aesignnents by the Dlrcctor arrd,
report to her direct\y,

CASUAJ" IT.BOR POOL

ResponeLble to aesigned supervlsor for assist*,ng ln Nutritlonal, Parn, and/or
Sewing components. WIU sErve as out-reach uor*ers in providlng help to Ir{NR,
and rill rAirort to thelr particuJar.superr5.sore for assigunent.



A'ielCIf C0OS}IIAIiO}I, COL fi.lltIlY CAIE ASSOCLAIIOII, $trC., PROGRISS REPORT: Jtji[E, 1972

C arurnity Care has ahrays mairrtained. gooo relati.onships vith aJ-J. agencies
d.ed-icated. i6 1,163king with those in need., atd. r.rith j-rprorlng the life-
styles of ',,hose in our corounity.

Dr:ring the hea'ry bo1i.d.ay season, srhen so nauy famiS-ies are i.:a hard-shlp
sit.rationg, rre r^rorked closel-y r.ilth the Archilioeesan Social- Concerns
Ccmission to atteqrt to sa,Irage the hc3-ictays for those in need. Througb
then, ve become lnvcJ.vecl vlth the Tri-Couaty Comrunity CounciJ-, which
:.:rcIuc[es Aiaerican Bed. Cross, Cmuunity Care, Fish, Franci.s Center,
L.I.F.E, Ceerter, !'lultaonah County PubLic WeJ.fare, St. Vincent De Paul,
Salvati.on Aray, SNO-Cap, Suashiae Dirrislon, Volunteers of Americal-,
and. the Hiljlle:a Tup1-e Eouse. These q,geacies met, and are at presen-,.
neetiag, to detencine coordillatiug activities. fhis gmup attelqrts
le n?int4in ba.lacrces anong the ageacies in the arees of surplus aad.
d.eiici',,s, and. to bring together like ageucies, such as tbe Metropol-itan
Youth Ccmdssion, and. the 0i1 Heat Associatioa, to make them arrare of the
problero.s faeing sqpJ-enental- agencies. By keetrring In touch r,ri',,h oth.er
areas aad. agencies, 'we caa best utiLize the resources of the ci.ty.

Ccwmity Care naintalns a close reJ-atioaship vLth the Oregcn State
Dqrartnent of Agriculture, eaA our Director, llrs. Clara PeopJ-es has
been ag4rointed to a 5 year ie:ro on the Adrrisory 3oartI. Through this
orgaaizatiorr, He are abJ.e to hoLi[ vorkshcrp sessions for the c@,u]dty,
d.eaf,iag r*ith the latest regrLatioas, proposed )-egis3-atiou, priciag and.
packaglng inforaation, ancl other it.ms 6a,1 are i-uportant tc us as
consuners. I'Ie are al-so recipients of aIL the DElart&en buJ.letins, having
to dc rrith abunilaat foocls, chaages irr nutritlrre rm^Iues, antl other thilgs.
th5.s work ties ire cJ.oseJ.y r+'ith Consrmber Protection, alr a€ency that hes
alvays been of aid to us. 'l$e have been r:.s ed as a referraJ- ageney for
!{rrlti-Serriee, the Tea Concept, FaxLily Serrices, MrrJ-tnona.b. County
i{-Jfare, etc., ard. he,rre attended. stafflng sessioas, and. norkshops for the
?ort1a,ad. State UnLversity School of Socia.l Work. We are also vorking
eJ-cseJ;r with the Departoent of Healtb, attend.i:ng thetr c.lasses so that
aIL staff Ber.bers anil lolunteers have health card.s, and respect the
s.u.itatiou and footl-haadling regulations of the city and. state.

l'Ie heve always r,rcrked. withia the IIUD guidel.ines, anrl were gra,ntetl aD
sErard. for outstan&ing achievqreot i:r helping to buiLd, a better Anerical
i'Ie trork close\r v'ith the CD,L, foJ.J-owlng their dlrectlves partleuLarly
ia the area of citizenst participatlon, Because lre cair -uork nith these
.,ra:ious agencies, e.ttil because r,re receiye their nernrs-].etters aad. brochures,
lie s.re able to keep or:r clients ve]1 inforrned. of the things that are
hagreaiag i-r. our corcmunity. Tbis is an fuportant off- sb.oot of or.r ser-;-ice, and
mehes even b e-u'i,er use of o1r Center.

fie ieeJ. strongly that onJ.y be eoordinati.on of effort can a real- d.ent
be nade in the erilpling cycle of poverty that is nation-'r.ritle, stete-:rid.e,
city--,,rid.e, and. con@Ltnity-r.rid.e.
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Citizen coneern for the hea-lth, ed.ucati.on and. vrelfare of the ldod.el
Neighborhocd. is er4rresseC +"hrough the creation and srqryrort of Ccmnunity
Care to pro.dde servlces, This project is tbe only nutrition-based.
proJect il the l,lodel Cities coryDnent ageucy Brogr&'o srrtl as sueh is
d.e;rendeni r&,on the cormuaity! s i-nterest and. personal concern in the
bette:srent of I'toc[e]- Seighborhooil citizens, Ad.d.itionaL oiportur.lty for
participation in comrru:ri.'r,y 3.ife ls afford.ed. through orrr lrogrensr, as
lleJ-l as i:rereasing unaterstand.iEg of heal-th end. nutrition plogrrrs.

Comr"runlty Care lras formd.eil v'1th volunteers, aod reilies heavily on this cou-
ce.pt. I,Ie util-ize yolrJxg people, rnothers ancl fathers wtth qn:.'11 childrea,
s enior eitizeas, bJ-adr ax.at non-blaclr, aIL vorking on the basis of
shari.ag.

ldany of our voLunteers are foruer reelpie[ts rbo haire come back to share
thej.r taJ-eats vith r:s. Ehe produce that they pick and. process, they rr5l3_
sirare parbJ-y with the ceater for the reLief of those r:nabI.e to harrest,
asld retaj-B pa,rt for their ouc use. With this shering, of co'urse, cones
soeiabiJ-lty, en iJq)ortant part of any tork.

Our vo}:nteers have goae with us to the falms to meet rith tivergelrt
life-styles, goEe with Cmunity gare to fish an<l dip for snelt, ancl
hdped us process trudc-Ioad.s of saLaqn. I{e have gone e.E far as The
DF'lles for produce, as far as Gerrais for fnrit. ALI comuaity Eeubers
are iavited. and eocouraged to come w'itb us, and. share ln or:r har.rest.

One of our ccoqraents, the quilting aad sevrlng aqpect, is err a.Ll-volrmteer
coBcEI,t, d.eve-lotrred. by 1a&ies la the counmity skll-l-Etl iu nee{I+ryork.
The produce quilts ead quiJ-t-tops oE a dai.l-y basis, a,nil the young
people are ad.eSlt at tyiag these qu-ilts. These are offeretl to the
cororurity on a oB$.for-one basis: ?hose trtso are able to come to the
Ceater nake a quiJ-t for tbarieelves, and. a quil-t for scmeoae'nho is
r:nabLe to sew for thaseLves.

Our v,oLunteers, Ii.lse the staff, are adeptible to aa,y situa.tion tbat
arises, whethrrr fleJ.d. llorl<, kitchen dutles, office vork, or serving.

Ccrmmity Care volunt eers are spokema^n for us in the ccmu:rity, inviting
their nelghbors anrl t)ciends to o'ar torkshotrls ancl meetings, antl hopeful]y
tal<i:rg the skiJ.I.s that tbey have learaed with us baclr to their houes.

I{e have a strong core of regular lolunteers, eud. feeJ. that our eitizen
inr,oLl-eneat is very high, and. that the voluateers enJoy wcrking at
Comrnity Care, alrd that they hrol,r hov rm:.eh they are need.ed, and lrhat
a vitaL part of the prograa they are.
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Du.ring the First Action Year, from l.Iarch, L97I to Juae LJ, 1pfl,
l.dth au average number of 2O erployees per rronth, Conununity Ca.re
increased their case-Ioatt fron fifteen record.ed. :-auilies in l,Ia.rch(r'irst f\rnd.ed. ncnth of operation) to 85 fa.lnilies, nunbering over
2OO irdi';-idue1s. E".'en though ve had beea operating uith I{JD f\,rnd.s
fol orty a shcrt time, Cormr:aity Care'\.'as a.ble to hervest aglproxi'naiely
71600 pounds of proiluee for dLstribu',ion in the tiooel l,ieiglrbtrhood.

D'urirg these beginaing fer,r lrcnlhs, Ccumua:ity Care lras able to totalLy
rer,renn their presecrt, site to rneet eity and co'.:nty guid.elines for pubLie
buil-tl.i.ngs, purchas e ilre l-ehicles anil eguipnent necessary for a fbod.
operation, and. refile theLr iiooation/recipLent sys tans.

In onJ.y one year, June 15, L972 io J,;:re 1, 1972, ve have increased our
case-Load to Bl+O fsmiliss, nunberiag 61017 persons for eaergency food.
service atrd !,'e servecl .l+r343 not meals to cLients. This is jusi iE a.one
mcnth period..

I'Ie have kepi an average staff of fB (ttis avelage is hish because of
o'.rr heaw surmer errployee schedute), and during -r,he Firs'r, Actloa Year
ve clistributed 11250 pieees of literature, inc-luil-iog infor:ratlon on the
Center, d.iet ean-nutrltional iuforroation, norkshop scheduJ-es anrd recipes,
and. general coruounity itfor:natlon. During this forr-nonth period. r.rith
the he'lF of 587 'volunteers lre rrere able to d.istribute food. to a,bout
2O0 fa.nil-ies, nimbering about 1rO00 persoEs, and. d.istributed. food ltens
in the genera.L coaanuaity to about 950 resid"ents. (llhen distributing
procluee to the geaera.l coror:nity, thi-s is iLone on a "drive through" basis,
and records are rrot kept of those receLving the procluce). We harr,-ested ol,rer
fr60o por-rnd.s ln these first Spring moaths, ancl were already accepting
about JOO referraJ-s from other agencies. lle vere helping ulexy fanri'lies
lrove on a veek-end. lolt:ateer basis, and. aiC.ed. about 5I5 fani-l-les r.rith
elotiring and household. itees.

I.ie r,-isited. :eore tJXan 65. d.lfferent feJEs 'r,c e*-eLain our prcgraa, and.
eaccu?aged their perricipatioa. i'Ie accepted o'ver 1?5 d.onations of all-
t;,pes lu these first heetic roou'chs, and. r.re coril-d see a.lready that
Ccuranity Care 'r.io::J-d. be a iriable force in the co=a:aity.

During the Seeond. Action Year Ccmrrnity Care eontinued to gro',v ragridly
itr a}1- phases of .end.eariror. tr{e for:nd. it necessary to instal] tr,ro
rore phoae f-ines, and. enList the aid of higil-scirool- -.;oluni:eers to
rmrk with rts cofl-ating and recording cia'ba. Our kitchen staff der,elcped,
more sophLsticated. nethod.s of cooking or:d. processiag large ano'u-n'rs of
fcod. for i;reater and. g"eater nurbers of peotrl]-e,

In o-.rr Second Action Tear, begtnning June L5, ]-9i1 to the present, we
ha-,re ser'...ed. l+r7t9 la;aities on gr eme"genc;. basisr rrith total feurly
ncrnbers a:-rl.i63lpg aro:.urd 2)rTl> persons. I,Ie a^Iso heip.:d 2rIl27 crmn'.urity
resid-elits on a t'help yoursel-{'" basis. i,ie used. abo'a'c ?02 -vo}:ateers this
yea^", nali:I of 'oh<tl on a reguler, a3ilcs-u d.ail i., trasi.s. We har.,-e d.istribuied.
JrBO0 r:ieces or' 'i nfomal:ioa anC. har...es t ec1 and processes 2r$-OrOiil
pounC.s ci -icrccluce. lle r*ere abl-e to io crmen*r, Jr 0C2 :'efe:'rals (this nunb er
is J-o'1,', e.s no i; er,'er3l recipient rrent icns that he is a f.iel-fe^r'e referrel),
and lre.,.ic:se abLe tc rnol-e about 150 fa:a:ilies. ile heiped l-rlfo fe^lnilies
r.iith househoid. gcod.s arrd elobhing eitd contaeted. or."e:' 170 fa:ms.



Stati-s*"ics, Cont.

lirese statistics have been collated fron the lt1cnrhly Rqlorts in the
altaebaen"c, so that the consisteat pa'rtern of grorrbh can more eas i1y
be seen.

C c:r"a',m:i-'uy Care has inaugarated. two ne!.r corponents tb.is year, the
hcb rneaJ- seru-ice, aad. the quiJ--"ing coxq)onent. The hot meal concept
g?ev out of a d.eiperate neetl thai ve si'r in the comuni.ty (see nutrition
ccr.oonent), a"nd has grolm beyond. our e4rectations. We have sought help
in the az'ea, tYom the Abu:rd.aa-u f'ood,s Progrern to contiaue -"his a,spect,
enal are a-Ir,a;'s seekiag l}erri 1ra[S to i-lqrz'oTe our service. The. qullti-llg
a,spect hg.s been f\:Ily e:qrl-aineil u:rd,er the volunteer concept, and the
ladies are prorlucing aroun 55 Wilts nontbly, on the average.

ItliuRE eI"AI,$EliG, co!,n{Inllllr caBS assocIAElolf, E{c. IBOG'ESS REPoRT! JLrIlE, 1972,

fie ean see, by tire s+.atislies includ.ed. in this re;rort, that at the present
rete of grovth, Com'arnity Cere mr:s t seeh !0ore q,aee, more staff, aad.
l esource persoBs and protlucts if we are to conti[ue to prowid.e the
consistentLy hlgh type of sendce that the cctum:rlty has eome to expect.

l,le'r,r'i''l 1 conti:rue to solicit focd. stuffs, continue coopelatlon vith a]-].
agenc5.es, partieular\r the State Department of AgricuJ-'vure end. the Depa.r*rent
of Hedth, and. wilJ. continue to veLcceae donations of pocls, serviees,
ad.'u-ice, or techical assistaoce.

lle r,rilI continue to harvest as naDJr fe"rts aad acerages as possibl-e, to lnsr.re
a nore adequate die-r" for a.1l- +.hose who caj[L on us. Our staff is 1de1]. tralued.,
l.rell read., anA siays weJ.L abreast of nerr edr,enees in nu'brition. ltrey
wi'I'] q6nt,iuus tc seelE ner{ solrrces of food. Ltens, partlctd-ar3-y specialized.
baby need.s, dairy products, aod" meats. These itens reu.aia the rnost
difficuJ-t to kery on irand., due to the Law of smo\r aad. demaad.,

Csmuni'iry Care, beca.use of the large amouats of a.efia pubLicity, plus
.,,ood. rapport rv'ith the general ccrmi:aity, suffers from a chronic shortage
of space, staff, and. p?oductr nncl consequently r.rorks untler great od.al.s at
'ci-raes to pro-'"ide the serrdces that tb.e nelghborhcocl has cclae to e]eect.

Horr-e-rer, because o f our progra& backgroimd and. ad:ninistrative J-eatlership ,
Coro-zuniiy Care r'ril-l ccntinue to broaden the base of their project, e.nat
17i1'1 s6l+ip,e to cgrerate aecord.ing 'bo our goa^l-s and objectives 3 to go
into tlre ecrocrmity, to seek out the needs there, amd solve then to the
best of our'taJ-ents and. resources.
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tlAIiF.liTIVE: C()il:'iuiiITY CAiiE

Stcl Ltts :

This project has Lrern in opera.tion thrcu,alicut the Secorrd iictfon Year anci is pre-
sent'I1', opr?i'ating al1 of its m.rjor furrctioils illcluding a food distl'ibution program,
a cloth'i ng d'i str.i buticn prograri, a nutrition education prograrn anC a progranr of
bulk pui'ch:.ses anci rroving sei'yice.

A. Pl cirr.ninq

Several major: efforts for program improvement and expansion vrere noted this quar.-
ter:

1) The 0parating Agency has begun detailed djscussion rvith the Expanded
Food and llutrition ProEiam, a project of the I'iultnomah County Extension
Service.and 0regon State Un'iversity funded by USDA. Under th'is p1an,
Con"lnilnitv Care rvill "sub-contract" its food nutrition progran to EFIIP
by providing funds for the hiring of tr.ro comnunity uorkers for FllAP.
FIiAP ui11 then provide one additional comiun.ity v;orker for the project
from its fundS.for a total of three. These are all Civil Service
tions and all three rvi'll be fi'l'led by l,iodel lleighborhood resident
hired, Operation Step-Up, another l4odel Cities Program, r*ill prov
funds for a tvlo t*eek training session at 0regon State University
Corvallis. 0nce trained, these conmunity tJorkers r,ril'l estab'lish
office at Conrmunity Care and begin nutrition eCucation in the hom
150 l.lodel Neighborhood residents on a individual basis. The many advan-
tages of this p'lan, the proven and effective techniques of EFitP, the in-
creased ir,rpa.ct of project-funds, the involveinent of three separate
agencies at mutual benefit; the expanded irnpact of the nutrition program,
increased employment for llodel i'ieighborhood residents, and the coordin-
ation of nutritional programs with ernergency food programs makes this
effort extremely positive.
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4) Thr 0p::r'ai:irrfl lic:-'irc'l ccri:;rieLc'.rl its pl'cr|.'11:,rl r'ol' Lirc jliirrl ..'l

sub:rii1,l.r:ii Liljs l:l'olio-<al cnd l.,lri!!,:t: 1.c Lii: Strr:i,il 5ii.'l'r,icr_.s 1,,,

*rter of the State of 0regon corrcernirig office space for
Care in i.his faci'l ity. Couiiirunity Ccrr€ iS consicicrincl estab-

ts adnrin.isliative o'[ficcs anci the iiFliP OFfice at tire Centrrr to
l'(rce in its Jrrescnt lccation for e:<parr<ied pr.ocessirrg arrd storagc
s. In aclditioit, l.reitei coorriinntitiu of sct'viccs is cxpccted as
cf thcs,*, cli scussions.
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tIAIIRATIVE: CO:'il'iUliITY CIiRE

and the CLi..'i for revici/. The Project 0escri ption pcr"ticn r,ras r,reJ I deve-
lop:C ariC scugl-rt ei:pansicn anC r,rici.i ficatiln oi'projecL. activity based

the op-',i'sii orrs an0 inpact e xp3i.i erice tiri s acti on 5'ert'.

Tlrese effcr^ts sug;:st consider"able conccrn cn tho part of tlie 0perating Agency
for p',^ograil iripro'.,iri:erit anC expansion, as r'lel I as ir:creased ad;r:'i nistrative effic-
iency vhiclr has allci;eci these efiorts to flourish.

B. Contract llecotiation

There u.rs no contrect activity thr ough the
subn itteC 'its ThirC Action Ycar request to
Citizens Planning Scard

qiiarter.
theCDA for

The 0perati ng Agency
revieu and approva'l

has
by the

C. Adninistra'uion, 0raration and Coordiriation

During the guarter, the administrative activity of the project has appeared to
imprcve great'ly. There are several indications of this improvement r.rhich shou'ld
be noted.. The qua'liiy anC accuracy of llonthly Reports has increased greatly.
Th'is reflects not only bett'er effort, but better aclninistrative organizaticn as
we1l. Operations have !rad.the largest inrkload of any quarter to date. and con-
tinue to harvast foods as vre'll. i4uch of the early clTaos is gone, and the v'isitor
to the cffice of Coinnun'ity Care is less apt to be rushed or ignored or even
tramp'led jn the action. (It is even pcssible to visit Conrnunity Care and find
that the Director is not wearing an apron!) All this indicates improvement and
increased efficiency in the harvesting, processing, and distribution of foodstuffs.

Coordination of the project uith other programs reached a higher leve'l during the
quarter than at any other time. The p'lanning efforts uith EFi.lP, Pl'iSC, and the
tlulti-Service Cenier are three examples. In addition, the Direct of the Opcrating
Agency t.ras appointed to the State Board of Agriculture, received a citation fron
the Department of Housing and Urban De',,e1opment for her achievei"nents, and r*as the
subject of a feature article in the Decenber issue of Ebonv l,lagazine. Locally,'
Comrnunity Care meets ttith other agencies as the occasion t/arrants. These agencies
have included the Tri-County Rner-cency /tgencies stich as Francis Center, l,ltu. Ternple
House, S|{C-CAP, L.I.F.E. Center, Volunteers of America, St. Vincent De Paul, Sun-
shine Division, FISll, and the Salvation Ariny as trell as the Au:erican Rid Cross,
Greater Portland Council of Churci:es, Archdiocesan ScciaI Concerns Cominission,
tltrman Relations Connission, l{ctropolitan Youth Con::rrission and the Tri-County
Cornnun'i ty Courrcil. It slioulci lre nctcd tha:t theie js nrore need for ser.r,ices in the
lietropol itan Ar"ea than al I thtse agertcir:s tcilethcr'Lin hanrile, and coordinatiol ib;
thcrel'o';'e, both ncccssary aiiil frtrstr.ltit..S. Evajuiii'i';ri is satisiicd tho Co';r;nunity
Care is atrJare of tire need for cortlinued ei i'ort in tlr'i s direction

D . ]nlp.r ct

1'lris qir..l'ter lt.rs l',:cn tlte brrsitst c1ira"i.c.i'3.,ct: fi;r''-irjs lli'(rjtct. llo.lidoy
dcru..ir:,is !:ur"c coari;;.1:ltiiid tr-l'i:iu'-tit 1.'aa'tir-'r'ir''iiiii.it:;.,:., aiti.:i tiirl (ir',j;':r)::i fct-
t(;s,e s,i!::r[)13' cu:-il i t1re. rltirf ;.11'. 'llie f c,l :orr irr:; si,.:l'':; tl:e oi,g]'ili I iir,1:3g1
(l:toi.r:t', li3v,-':rtl.r!:', a:tri 1,,'cc:'i.;:i'.
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Tlris is at'r avrrage i';crlllc:ci o'f over tuelve families a t.iork'ing day iihiclr is a cop-
siderable incl.ees3 over previcus Quarters. 0bsu'vations from previous evalua-
tions of particii-rani iiilpact ar:d beneficiary reaction r'entain the same for this
quai ter. The'r'e renains a very higlr regard for th'is project with the l.ioCel lie'igh-
bo rircod A;'e a .

Onc fact bears mentioning t'rith respect to the baneficiaries of the project. 535
of the 969 hcusehoids (faliilies) receiving assistance'listed thernselves as unenl-
p1o,vs3. Apprc>:iinately forty per cent of these t'rere Iisteci in the lionth'ly Report
as Aid to Depcrd:nt Chilciren services. A pre'liminary checll of. clata gathered by
thc CDA is irr a survey of the liodei ileighborhood is jndicating an unefiploy;nent
rate of at least ten per cent, anC poss'ibly as high as tt{ent.y per cent for the
l.iodel l,lei gh.borhooC Area'. These f igrrt^es are pre 1 im'i na',^y , ho,.'le\ier, and nry change.
A check uith the S'uate Employnrent 0ifice revealed that in the PortlanC'l,ietropolitan
hrea, unenpioyeci persons are exhaust'i ng their Unemp'loyment Insurance Benefits at
the rate of .l,00C inciivjduals per mcnth and as nlany as 7,000 people are in this
situation. Unsmploynient ma5, be tlie s'ingie ntost iniportant factor in establishing
the need for entergency food programs

E. Resource Utilization

The comments cn resources util'i zation remain the same as previous quarters.
Conrnunity Care has heen and is both agressive and irnng'inative in secking resources
for its operations. Thc impact of the effort noted under Planning tlill, if success-
ful , furtiler errhance the resources arrailable to Cotnnunity Care.

Recom:nenclati ons

Tlre follor.rirrg reconnicndations are made r,rith respcct to Comnrunity Care:

1) The CDA and the C'itizens Plann'irrg Boarcl shou'ld ensure funds
irnplciriertt the pi'oposeC involt,eirc:nt of EFI{P. This nay mecrn

after Seccrrd Action Year eirpenditures oi pcrhaps S20,0C0.00
expolls cs

adequate to
an

irr
'r nct'ease
sal ary

I'he establ jsli::;::irl, of this program t,l'i Llrin Ccrrlii'-trrity Carc means increascri emp'loyrrl:nrl ,
bettcr crrorc ination ol' riistribLtt'icn pl'ograxls, atril tilost int;rcrtatitl3r, irnlrroved
iiul-riict t'rithiir 1'!":s Cr:::r:iiLittiti'. Pu'op'l e not on11'nretl free fo:tcl , tlrry rrrcd irirLriti,-'':r
erirication. l'iir: sli,Jht lncrease irr cust for tiris projccL is not excc:i:','i i,e al,'r.! th:
Ii-iii, i'i-oalrairi li,rs lj!]ci.r 1.1:c sir;'11e n',,..jt: successlLrlI rtti.ei)t1ii to ^sLalrli:,!l p,i'cri:rr
nuti'itioir etllrcertiort anii pi'.-:ctico iit 1:irc Si;ate. lt is, iir SIioi"i., a b('ii'gnin.

2) Cc,li,:r:ririi..y Cal'c s.hoLrlri (:or-tiiliur.to secil olrt:;iCil rrrs()in'rics for. p1-6riosi.
c,y;.rlri!,t,



lJAiiRiil'1!'i:: C0;'iiiuilITY CLrIE

1[e sclrrccze on fui'r(ls for Thjrci /rction Ycar prob.:ii'i.y srti'prisCri nlrrlr 0pelating
/igcncies. It is'l ikely thai rrirny uill nol'r pirt ntot'e effort jtrto seelling otlter
fulds. Colii,liunjty Care has .r gccC potcnLial, an.J should begln res'ource jdetttifi*
cation. as ein oi'rgoirrg ac!,ilinistrctit'e actjvjty.

,.j
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itAiiRATIt'E: C0iil'iUiiITY CARE

Statrrs:

" This project began operatlon witir supplemental funds on l'larch 1, 1971ras a
neli otloject vtithin the F'i rst Action Year. The project is currently operating
all of its majcr comp.cnents r*hich include a food distribution program, a
ciorhing distribution prcgram, a nutrition eciucation program and a bulk pur-
chase and r,nving program. The 0perating Agency recently requested and is now
receiting technical assistance frcm the CDA to improve administrative proced-
ures, repsrting proceCures, and to aid in continuous p1 anning efforts. The
Operating Agercy Staff are presentiy preparing the Third Action Year Proposal
for l,,lorking Comnijttee ccnsideration.

fu---Iguig
Previous evaluatiorrs have 'i ndicated concern with:

1. Coordinatjon of nutritional corrponents with comprehensive

2. The abil ity to meet nutritional needs with foods procured
and loca'l harvesting.

hea'l th p1 ann i n g.

through donat'ions

3. Procedures and criteria for becoming a beneficiary.

The 0perating Agency has during the past quarter attempted to clarify or nodify
these concerns and some operating procedures. In addition, the Operating
Agency began t}tis quarter to prepare docurnsntation and ana'lysis for continuous
planning, specifically to prepare the Third Action Year Proposai based on exper-
iences gained 'in operating the project thus far. In so doing, the 0perating
Agency has demonstrated a wiilingness and desire to implement'previous recominend-
ations regard'ing the coordination of nutritional components, the meeting of
nutritional needs, and improving procedures underwhich persons become bene-
fi ci ari es .

B. .Contract_l,legoti ation:

The contract with the Operat'ing AEency vras signed l'1arch 3'l , 1971. A contract
change order was requesteC by the Operating Agency in order that it could be
re'imbursed for expenditures during l',larch, l97l , as a resu'l t of its starting
operaticn prioi to a signed contract. In preparing the documentation for the
Third Action Year submissiono the Operating Agency is maintaining close contect
tuith the CDA to insure proper information is distributed prior to the need for
recorn'nend ati on .

C. Project Administration, Operat'i on and Coordinal'i on

Mcn'itoring of ltlcnthly Reports suEgest that the Corrnunity Care Proiect is ser-
vicing a significant nulrber of beneficiaries. Until detaiied prccedures for
ciocunenting this effort on an on going basis is formal'iy incorporated into the
repo:ting package, hoF:ever, exact inforrnaticn regarding the extent to v;hich this
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l.iarrati ve: Coa:n,.rn i ty Care

provides a needed serv'i ce'in the coninunity is not ciearly d,:fined.

In operating the prc;ect, rhe staff of the Cperating Ageic-v have felt that the
processing of goocis anci services through the organization at loli'er overalI
prices to Model I'leighborhcoci resicjents as a supplem.rnt to their inccine has
been the most effect'i ve aspect of project administr"ation. After revieling the
project operation over the quarter, hourever, a more successful aspect of admin-
'istrat.ion woulC appear to be public information and pubfic relations efforts
on behalf of the Ccmmunity Care organizatjon. The progress and operation of
the project has had significant attention from both local and national news
riiedia, the mos[ recent exanp'] e being a coiimittment by Ebony Magazine to do a
feature article on the Community Care Program.

Operating Agency Staff felt that the Ieast effective of administration has
been the limited abifity of staff to cope rvith the wcrk loaC vrhich has deve-
ioped now that the project is ful Iy in operation. It is not infrequent, for
exai-rrple, to observe administrative st,aff harvest'ing a crop in a fjeld or parti-
cipating jn the cann'ing or preparation of that food for distribution. Conse-
quently, the day to day operations at Conrnun'i ty Care are frequently crisjs
oriented and d'irected toward so1 ution of immediate short range problems. These
considerations are compounded by problems of inadequate space and heavy reliance
on volunteer'l abor to both harvest and process food, for distribution. While it
wculd be unfair to criticize the administrative staff of Connrunity Care for
their dedication to the objectives of the program to the extent that working in
the field is consjdered to be a part of the job, Evaluation is concerned that
the crisis orientation which Comrnunity Care periodicaliy faces may be sympto-
matjc of other more basic admin'istrative probiers of staffing or management.

In seeking assistance from the CDA, the Community Care Project has requested
specific attention to adnrinistrative procedure and operational control in an
effort to stabilize the dEy to day operation of the agency. Citizen part'ici-
pation'in the operation of the project is accomplished through voluntary in-
volvement in the harvesting: process'ing, sewing and other dfstributiorl. c0mpo6-
ents of the project. CPB meri:ers have visited the project frequently during
the quarter and have been implerrented as a part of Proiect Administration
through this informal dialogue betvteen volunteers, boat"d menbers, and other
interested persons participating in the project.

D. Impact

Intervieyls with the Project Director indicate that the experience of operai:r,,
this project undrr the ltiodel Cities Urnbrella. has caused institutional change
viithin Comnrun'ity Care. The Director feels this project wou'l d continue without
CDA funding although its ab'l1ity to meet nseds within the corununity would be
limited to the inrcact of an ent'i rely'voluntary operation. In addit'ion, the
0perating Agenc-v has taken steps to coordinate its acti.,,ities ttith other related
programs l.ritiiin the CDA Urij:.rella, notably tire Consu*er Protection Program and- '

Operation Step-u;l ,

Corirmunity regard for rhe sin;Ei"jt1'and impact this project has had in the l'lodel
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i,,larrci'i,.,e: Coi:rlun i t1, Car"e

ilcighborhood is quite higir. Tlre Dii'ec'ror alsc Dc'i rr ls r'tith some pride to staff
menlbers tt,ho do not res ide r--i'!r.hin tiie i'::de1 trieigni:ortrocci becoming inore sensi*
ti ve to the parti cul ar rieeis ai'ici pl oi:l e irs of iha iiodel t{ei glrborhooC res j dents
as a resul t of the experier:ce 'tii th Com:iiuri';y Care.

;ie cip'i :nt iiipact has i:eEn son:i,iiat nirre diff icul i tc judge. The Operating
i.gency fee'l s that those who received services vrere helped b5r the project in
that they viei'e able to stretcli such bucigetary items as food and heat bills to
r,eet their irr+,ediate nee<is. As a result of services of the project, some bene-
f i ci ari es har,e resu;red ful I t ine enrpl oyrxeni. 0thers r 'dho vJere enti tl ed to
Publjc Assistance but haci short ria'i ting pei''iocis to undergo, received short term
'irmedi ate attention frcm Co:;;rnuni t-v Care unti I the publ r'c agencies coui d respond
to their needs.

One impact of conside:'able concel"n to the 0perating A.gency vrhich has not mater-
iaj'i zed, is the abilitSr of tlie organization to meet protein and Vitarnin C

neeis within the neighborhocri. khile frujt and vegeta'oles have been availabie,
donations cf rneat, ce!-eal , fisl'r or fruits high in Vitamin C content have been
insuffic'ient to meet the i-reed the project is now serving. A second impact
which was unantjcipated but r.;hich has rnaterialized to a significant degree, is
the number of benefic'i aries requesting housing information from Communfty Care.
Families neeCing to find new quarters frequent'ly cal'i Comnunity Care for referr-
als to avai I able vacant hous'ing un-i ts.

In general, the target populat'iotr, those persons receiving direct impact from
this project, have an extremely high opinion on or about the project and its
impact on their lives. The importance of this feeling on their part is whether
or not the beneficiaries have a better understanding of the institutional pro-
cesses as a result of their experience'$Jith the project. This awareness of
institutional processes then comes the rneans for gaining access to policy deter-
mining circles and service providing centers, The result of all this is that
through the impact of projects like Cornmunity Care, it is hoped that the t'lcdel
i'ieighborhood vrill perceive the potential advantages of participation in prograns
and issues which affect their lives. l.ihile Community Care has enjoyed a high
degree of popularity within the neighborhosd, its 'irirpact has not had sufficient
tine to generate thjs kjnd of avrareness, Its potentia'l to do so is h'i gher than
many other projects presentiy operated by tne CDA.

E . Res ou rce Uti I i zati on

Resources icientified in pianning the Coirnunity Care Project have been available
and have been utilizedby the Cor*irunity Care Associaiion. These resources
included CDA Supplenental Funds as r.rell as dcnated resources from farners, lanC
oi{ners, retail businessmen, jarEe corporations and otherinterested indiv'i duals.
In seeking continu'ing imDrc'-,er,ent in the nutritional'i:ipact of the project,
Coirnun'ity Ca:"e has iii',,estigated on an on goirig basis during the quartei"! neH
sources of food products fo:" ciisrributir.n to beneficiaries. Comnunity Care has
been able tc locate scurces cf surplus cheese and dair"y products and even vtas
inncvative encugh to approech tire State Garne Comilj:;s-i on to obtain several
hunCred poun.js of jack salri::in,r;iriclr r.;ere';r"e,ppad a; tiie Gane Comrri'i ssion tlatchei^7
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l.larrati vc: Conmuni ty Care

Faciiities. This innovative and agEressive search for resources is continuing
cn an on going basis, Conrnunity Care is negotiating vrith the U. S. Department
of Agriculture for perinission to operated a Food Distribution Prcgram under the
USDA Su'rp'l us Food Prcgranr in adCition to the Focci Stamp Prcgram aiready avajl-
able in the Portland ltletrcpolitan Area. In this regard, Commun'ity Care'is
monitoring closely the progress of a classic action suit brought in the Seattle
Area for the same purposes. In acidition, the CDA has entered into di:;cuss'ions
t^tith the Expanded Food and Nutr"itit;n Program operated by Oregon State Univers.i ty
to seei< coord'ination of activities and resources between Conur-runity Care and this.;l'c!; uir. Cthei- effo'rts at coordinating resource impact have been nnnitored,
particularly an effc'rt at coopeiation and coordination between the Conrnunity
Care Association and the Consumer Protection Progran and Communjty Care Project
r'tith 0peration Step-Up, another CDA project. The identification and utjlization
of outside resources by Community Care has been significant and impressive.

Recommendations

The following recomrnendations are rnade vlith respect to Community Care:

1. The CDA should assist the Conmunity Care Association
expans'ions of resources part'i cularly with respect to
of Agri culture.

in identification and
the U. S. Department

Z

llhile there is no specific prohibition in the Congressional Leg'islation
establishing the Food Stamp Program and the Surplus Food Distribution
Program disallowing dual operation by USDA, Administratjve Policy set by
the Secretary of Agriculture has prohibited operation of tlese two programs
in the same geographic area. Recent events indicate that a change in this
policy may be forthcoming. The CDA should take advantage of this oppor-
tunity to encourage such a change through Conrmunity Care. It 'is not impro-
bable that documentation avai lable from the Community Care Project cou'ld
become the nucleus for neul gu'idel'ines for dual operation of USDA Programs
backed by congress ional acti'on.

The CDA should continue to provide technical assistance to'improve internal
reporting systems and adnrjnistrative structure and organization.

Conrnunity Care has indicateci that the projec'u has been improved due to efforts
Iast quarter and has requested ccntinued assistance to furtherirnprove the
operation and adm'inistration of the project.

3. Cormunity Care Associatjon should continue to seek outside resources to
expand operations, pal'ticu1ar1,v uith respect to USDA and HEli.

As a component of tne CCI,P, Conr,runity Care can expect on'ly limited assistance to
ciemonstrate impact. ii;rinterrance and exprnsion resources must be sought elset'here.
Community Care has achieved s'i gnificant recognit'ion, no;t it rnust seek support
frorn categorjcal funcing scui^ces based cn its dem:nstrated success.
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