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Dear Andy:

I vrir,h 'Lo cxrl-cre wi Lh you bhe possibility of e stabli. shir"rg solne higlr .sciiool
sttrilcl Ls fro;tr tl:e iicdcl Citj c,s neighbolhoods as Swrner j-nter'ns i.;-j thin 1,s111'
sl;eff of fj-ec:;. l,' spcke cf thj.s brlefly ear1ier thj.s year, brr.t the tinre }:as
corne to speah o Ii actu.rl intc:,nship rrslots. tr

Atti:cire<J is cur l.etter rrirj.clr lias been clistributcd Lo puLrlic imcl priuat.e
agr-:nc:;.cs :r.ro'.r:rd tolnrr. Cw: pJ.an 1s to place interns r.d.t,h iiiorlel Cities, if
you and yor"u' sta if agrc e, r,'i+.,h no cost to l]odel C j.ties ltsel-i. 'Ihe li)(,\O /Ln-
1;ern r.:i11 cor:: f:ron el-thcr. Srrrmer, r'il slots assiglled to our proI]l:afi or fron
privetc souf'cr:, s r^:iio irave clonated to our Summer Inter:r plogra-n.

l',!iry pI:rcement r.,-ith l,iodel Cities? tr'IiLh'r,he projected phasirrg out of I'toclel
Clties staff as r.;e knor,r rrf:,.ces in places, r' 1t woi:-lcl be a gre at I css to u.s iu
tltt.r li6sihe^s'L if a11 that experti.se gained over ti:e past f:lve ycars ri'erc to
be lcst vrii;]loui; some of it being passed on to our youth. n}so, r^r'itir t)re archives,
(lccLrmerl'vs, and cor:puter lnfonxation l1o1,I present at Union Averrue offi.ees, 'it,
v&u1d be criminal ir' lre dldnr t have some student researchers s; tudyirrg :i;'Lrl u,::i t-'
itl6 up r+hat h;.rs treen ac ccrlrr1rlished and vihat material:l are avaiLable for future
u$e.

lic cnr: spea-k }a-fer of r.ihat i.s t,o becorne of I''iodel Cities documents. BuL the
expe,',:tise and uise cotrrseL of people j.n physical plzurni-ng, citi.zens partici-
Fation, nilnL?tcrlent serv:ice0, reerea'bic;r and cultrlre, evalurrtion and all thc
cthe:: finru stef-f deparLnen-t s sitould be passed on in some fashion to both our
staffs in the schools as ;c11 as to our students fronn the l'iodeI Cities area.

Our pr"esent tirnc-Iine calls for placing interns ln the middle of Jul.y. I [ou-
ever, i.f ycu and your rtaff are anonablc, rve could place some future interns
in staff offices for tr.l: or three aft;elnoons a rgeek starting next week so
that we and our studenLs can look at the possibilibi"es of intemships for the
i'est of tlte Si:ir.;ner. ff yorr cou.ld identify sonno person on staff wiro coul-d
vrorl,. rnd.th us "bo draw up a nroriel for the pre-ixternship trainin6 prngra:l end
$ridcli:res rrncl t'xpectations for the interrr progranr itself, I r^ould be much
ol:1igcd.
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IvIr, Andrew Raube son 6/t4/z>

In tenas of the expected outcomes for this proJected venture between our Agency
protrar at Adarns and your staff I s r.rork at I'IoCeI Cities I foresee great pos-
sibilities for sharin$ rnaterial and hurnan resourcesr

Please advise me about you.r thou€hts on the feasibility of such a joint ven-
ture this Su:':mer.

Ver1y truLy yours,

a

L
J irn b\rcclarel.li

Jtslj.b
Enc1.

Don lloLt, Prlncipal
Leroy Patton, CPi3 Chairman.
Chuck Cl.einans, n.P"S. l1

I\.:(:gIVED
jUN 14 1973

i|nDEL CmES



PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY

INTEROFFICE MEMORANDUM

MAY 4, 1973

TO: BUDGET REVIEW COMMITTEE MEMBERS

JAMES LOVING, CHAIRMAN
LEROY PATTON, EX-OFFICIO
GREGG WATSON, MEMBER

R0BERT R0GERS, MEIvtsER

JAMES BUCCIARELLI, MEI!tsER

JAN CHILDS, MEMBER

FROM:

RE:

ANDY RAUBESON, ACTING DIRECTOR

REPORT ON NEGOTIATIONS

You will recall that several allocations to projects werd made contingent upon
other things happening. Following is a brief report on the status of these
i tems :

1. Pre-School Expansion: It was decided that Portland Publjc Schools would be
given 50% of lasfyear's funding level on condition that they supply the
remaining 50%. The School District has so agreed.

2. Teacher Training: The same conditions as above. The School District has
agreed to afsor- 50% of the trainees (ll out of 22) on their own payroll.

3. Multi-Service Center - Medical/Dental Clinic: The County Heal th Department
is the operating agency and they will pick up 50% of the costs during the
next year.

4. Albina Contractors Association: The Board cut this project 50% and, in
addiljon,lti.pulated that it must be consolidated with MEDIA, Inc. The
A.C.A. has appealed this decision to the Executive Board and their repre-
sentatives have appeared at an Executive Board meeting. The Executive
Board has not formulated a recommendation to the C.P.B. on this matter.

The Board also expressed a desire to have reports on progress that projects
have made toward permanent funding. Since we have decided to have quarter'ly
reprograming, we should have aI1 projects report on progress in this area to
coincide with the quarterly reprograming efforts.

AR: ce
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October 22, 1973

James Loving
Chai rman
BuCget Revjew Committee - CDA

4028 N. l4ichigan
Portland, 0regon 97227

Dear I'lr. Lovi ng:
Re: Financja'l Reports

At,tached for your information are various reports of
the current financja'l status of the agency. The
r'eports consist of the following:

analysis of expenditures operating agencies
through June 15, 1973;

budgets reflecting the needs of the CDA

through c'lose-down of the agencyi

expenditures of operating agencies, June 'l 5,
1973, through August 3l, '1973; and

recommended al'location of surplus funds.

Si n ce rc'ly ,

'-*:---5.
El v in t-) Roberts
Admn, ii.rragentent Coordinator
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'ANALYSIS 0F EXPE;iOITUliES THRCiTCH iuiiE I5, 1973

, Approved
HUD

Budget

Expenses
Thru
3rd AY

A] I ocati on
3rC AY

Exien si on

FunC
R0qu j reinent
iltru
6- 15-74 Di fference

l:-tl' Eirt*lT10:i

-ol-ie?c irIT-Tra i n i n g 329,50 290.636 55,401 34€,037 (.16,287)

I6l ,375 155,455 ?6,0'14 18:.529 (20,154)

Expl a na ti on

Deficit Cue to 3ccruing payroll for *,;csa e;-
p)oyees be.inq trinsfarred to Schccl District
and also for current e;r:ol oyees re;raining.

Def lcit due to unC3r-estj;xa:ing expsnditures
for 2nd and 3rd .}ctlon Year.

Surplus due to undel'-spe!'rc i ng 3rd Lctjon Ye:r

DiffErence due to ur:der-es ti:;: ii ng ex;eriaitres
through 3rd Action Year.

Surplus due to unspent funds through 3rd
Acticn Year.

P,-s-Sci:ool g]f,i1
I

ansion

!!

ilr.ti n Luiher Ki rr!

!, ;';:l'i l::.rrtur; ity Schoo'l

Cascale iol i ege

Rc,rJr.in iiee
I .-i,rr> l

lcsign

c2 il::l::; Pi.:i

i't r"..-r1 :.-+r-;.ii^- 131 ,171 105,6.19 21 ,000 125,619 4,552

1 70 ,0c0

440,639

eil,712

4.539

Jt . tJa

26,CCo

'tt ,r*

94,05]

301 ,049

8?1 ,71?

4 ,5s9

6,233

26,809

138,7'16

60,000

'l 39 ,583

-0-

-0-

-0-

13,270

26,000

'l 54 ,537

?11.907

I 54,C5l

410.632

ezi,7tz

rt ,539

6,233

44,0i9

20,cc3

i44,i.,37_

353,623

1 5,949

7

-0-

-0-

G77t

C7

I,928,095 1,667,5?2 28] ,058 I,943,530 (20,495)

^1 F r::::;lr ii: ii: e

.li.:rJ-ltJ!dl

-0-

-u-lt
3,675



FunC

Rcq rl i 1"g;gng
Thru
6-.15-74 Di fference Expl anation

Apcroved
HUD

Budget

Expenses
Thru
3rd AY

A'l I ocation
Srd AY

Extension I

'I 5-; I Sf : Ifl-
---Il-sl iiriF icul',, Center

c2 .: g.inE Pla nn ing

ic:irehcns i ve Child. Care

C:: s..::er PrtJtcti cn
i'

il:;.1 ti -Service Cen;er

C;:::::ri ty Care

icster iiones

S;;:i e --.::rta l Ielfare

3urell ci l-:unan Resc urces

Sur::r '7i
Sub-To ra l

513,559 384,531 17.I ,495 556,029 (7,360) Deficit due to under-est iriti ng expenges fcr
znd Action Year.

Surp'lus due to under-spending 3rd Action Year.

Surplus due to closing of proJect.

Daficit due tf, u nCe !'-estiEa ti ng expenditures Znd
and 3rd Action Years.

Deficit Cue tc agency requesting pernission to
spend surpl us.

Deficit due to u nder-esti mati ng expendituras.

CI ose out of project.

Surpl us due to unCer-spending.

'I 3,998

755 ,5 35

278 ,1 88

1$,424

411 ,995

s06 ,OcE

9l ,3e7

39,085

50,000

I 3,998

519,7?4

220,452

403,186

306.955

229,610

cc 1a^

39,425

40,0c0

?25,035

56,782

105,030

84 ,5s3

38,822

-0-

1 3 ,998

714 ,7 59

220,ti52

159,9 58

4'l I,985

314,293

91,?A6

39,4 2 5

10,000

-0-

I o;776

57,736

(r6,944 )

-0-

(8,285 )

(2,ele )

(320)

i 0.000

n?

1'C

'i0

Ii

r?

2.937,879 2,?13,299 681 ,817 2,9,95,1I5 42,764

?



T"'-J

Budget

1.' C )1

217,Aig

4.500

40,000

6l3,9C5

'10c,000

10, 9.I 
.|

I,075,5C9

'1 
2 5 ,59J

Expenses
Thru
3rd AY

3l ,729

'159,t 3B

4.200

-0-

447.939

867,',125

t0l .454

Al I oca ti on
3r4 AI .

Extens i on

APProved
Fur,C

F,elr i renent
Tnru
6-15-74 Di fference Expl anatlcn

l5-"^'3 y.-i!1 ;ar:i:Ti!s e R:cRE{TI0N
-0-

c't o 11

40,000

93,827

142,307

t 00,0c0

-u-

'I80,073

tz,uJU

,rr-

3t ,725

,I 
" 

C,i(

4 ,200

_i[,,cjg
zsB,893

5ri,316

1 00 ,0c0

30,030

7 t0,216

1,047,798

1 23,4s4

1,171 ,252

7 !,'cl:n Recreation

LlLule LC3'.jUC'

'I 
,.I 55

1,C91

'300

-0-C3 Albina L;'t ri' ter

i7-i_1

294,112 195,056 5, 549

314 ;355 354 ,558 -0- 3s4,s68 (9,713) oeficit due to c'lose dom costs.:,J I i cc ;o;:;riurii iy a ati ons

--, e l^e n:. ar,rDr.r:\li
. - . -.. -ir- (-...._r a

r./^,,... 4,,.- 1^.,a^-.

., \ T^.. !

23,659

-0-

20. 9r i

44,s70

28,7.II

2,135

30,347

2C,000

754,816 467,939 242,307

:C S ]iJSI:I:SS D:YLP)IT.

CZ Cc ir rr3 c:o rs llanigenent

JJJ_rv!Ol 'l ,202,099 969,t79

I



AF pI
l.luD

Budg

c veC

et

Exoanses
Thru
3rd AY

40,808

-0-

439, 507

480,315

172,411

334.9e2

59,2e6

24.950

-0-

-0-

Al l cc;,.i on
3rci AY

Extension

i..: nC

l.:,:11 rment
+l n,!

6-15-74 D i fference

.]|,., -L J ti.,-'.l,r.t

-ei-i.-,-;,-i, 
e s ign

C2 Rcs i cen ti al Developnent

C3 r;zr5ency llcusi ng Rapair

Sub -ic ta I

40,808

306,132

629,322

97 6,s6?

'172,11 
1

334 ,992

50,6s0

24 ,681

152 .61 6

5C,000

-0-

113,914

I 99,'126

,,*-

673,737

-0-

'I s2 ,616

50,000

10, sOB

1l 3,9r 4

!-1Br-033

79 3,355

83 3,022

I5,te7

172.411

3i4,992

59,296

24,950

'1 52 ,61 6

i0.0c0

-0-

1 92,518

(9.3r'r )

'l 83,207

'101.215

-0-

-0-

-0-

(8,6s5 )

(26e )

-c-

-0-

Explanation

Surplus represents funCs used to balance 3rd
Act'lon Year Extension budget.

Sur2lus Cue tc ove: -esiir;1;"n expencitLres at
end of 3rd Action Yeer.

1l'
937,267 l59,2es

I5, t87 t 5,lB7

:-)-:: : ,. 1:'i "1::.;;:L i?r;ECTIC:,I

C) ):a-t iO .')

ai loi s.-ir:.bc ldr geautificaiion

'r7 i::r:rlo!-rooc Faciiity

i3 Lc ior ;;cnre Plan

5u5- I Ota I 785,35C 59t,639 20?,616 791,215 (8,9C5)

of
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A 2: rc,,,e,i
hu5
BuCget

Al I c c.1t i on
3rd AY

Exten s i on
Th ru
3rd AY

Fu nd
l:3..t i )'e;ea t
Thru
6- l 5-74 Di fr-erence Expl a na ti on

I ::.i : :.iT lC I ?,:.Ti0ii 52A,+21 481,933 149,637 63r,620 (11,199)

815,680 527,931 3C5,241 B3'r,172 (16,492)

a 1)d aA.) 1t aao <t1

!,
:':c-n,.r..) 1.7{9.C49 I,3e6,zil 360,382 1,7i.6,663

T/1Tnlc 35C,q49'I 3,720,CoC 9,643,9C9

a



ORIGINAL HUD REVISEO HUD

J-

i)

4-1

50

55

)

1

i)

S'il aries

i",:trrcte,i S."u i..x
ir: v -.] , Lccal

;r:v':i, OiJt,- of -Tov.t:

Cc r: ;rabl e Sugplies

';ti l 
.iti es

ir.: itu re- Eoui D/ Rent

iu v r : Lura- Errlr i p,/ Pur.

i.'.c.r lic e

i:;'inte:-,:,nie of Equi p

'a: sc. Exoen! es

221 ,506

55,900

2,400

I ,500

6,030

6,905

585,220

98,610

3,500

7,700

28,146

3l ,9.l 8

I
I

300,263

6 ,660

I ,I0C

3,700

8,1 00

2l,048

96,s71

i .050

2,500

'14,016

4,240

188,386

90,900

2,440

'I ,500

6,030

6,63C

31 4,340

57,000

I,100

3,700

8,425

?4,437

4,600

680

696

4,091

6,780

640, 1 14

I 23,950

s,500

7 ,7AC

28,721

35,702

15,370

I,86',I

996

6,091

28,760

893,755

Admini-
stra ti o n

Ci ti zens
Parti c i -

pati on

'104 ,268

1,050

2 ,500

14.266

4,360

5,060

355

300

1 ,425

2l,980

Information
Eval uati on

5,710

826

575

Total
Ori g i nal
HUD-Bud,

Total
Revi sed
HUD-BuC

I.IET
Ci fference

54,894

25 ,34C

s75

3,784

(3,54C )

(434 )

o<

,AA

(2,460 )

5,'l 50

680

600

3,841

9,240

7,200

355

300

I,4e5

2l ,980

7,560

I,260

s75

19,910

2,295

900

5,841

31 ,220

305,241'I4e,637360 ,382
1A aa.a815,2503a2_,3n1 55 ,56443 5,849

Ci ti zens
Partici-

pa l-ion

Admi ni -
strat ion

Infornrati on
Eval uati on

€
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TOTA I

I llr,. I f

tuob:L ct T tL s

lCt 314 ,340

2A co ll j:.icit:l sLttvlif: (lt;!l-ul)llll 63,850

30

35

TR/,VrL, l-0C l.l- 'l ,'l oo

T Ii/,Yi:L, ouI cr Tciili 3,700

40

50

CO:'i:,tl: J,r'Ii-l: 5Ui 2l-li:S
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8,425

24,437
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I
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4,e00

680

i(l I tr s u ri Af{a.r 696

7t t.l A[]'I Ull,i.,r.r. Of fCUtt.l:i.iiT 4,09'l

("
6 ,780

TOTh L [; 432,699
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90-01

ADlriillst RATi0il Rt\t. I1o. I , TIIIUU ACTI0ll Ytirl{ l XTEIISi0il

-?;

l,fi0.rt.ci 'r1 iL{

(,.) t;;: t.i. ..,i r
l'ill(i (r'li

(Li) l'(,:.liIC'il C:i'r I'lt; |.' l:-. rIrLY
5,il-/rLY li,rrll'
(t Ul..L rttit.)

(t.)l-LIlclr.'T
(,,' llit,: Oli

([] t o. oi.
l.:(.1I li5 (rit
f,li o J r c'r

( r: ) c o ii't
lr\ x L L l) x i j

ADii I ii I STRAT IO II

Act i ng-D i recto r 1,872 100%
.l 
2.5 23.400

1

Adrn. Coordi nator

0fficc llanager

I r6-11--

947

l00ri

100',i

12.s

12.5

20,.l75

ll,,B3B

Senior Steno 704 100% 12.s B,8i)0

1 Senior Steno 704 100u
.l6. 

5 ll,6]6
[?ecei: {. ioni st 588 100% 12,5 7,350

Budclct Ana lyst I ,'l 99
.I00,(

16. 5
.l 
9,7S4

Adrt. Ass istant 748
.l00;il I6.s 1'.?_,342

Acct. Assistant 728 '100:1 I 2.5 9,.l 00

$uir roTiL, I'i:tisct,lit:L I 2,1 ,405

L
T0T/,1-, l.|l:liItOiilil-:L

611,1 , 1l l'i,\
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t)AT ,- Se pteirber' 20, 1973

RIV. Ilo. l, TllIP,D ACT]Cll YEAR EXTEIISI0N

PIll).!i:C f l;C)

Ai):1]IIISTRATIt);I
l,ti0.!11c'i ItTt-t

(a) t ,r ( t ) l]0- c'F
llCrlT il3 C,ll
l. lifr., l:- 6 f

(r) (: o 1,7

(Ax0x l)r, t-)I i'i.1,.ti, !
]) ; or,t i;r (: ir1!.! (i,) l.r r ': 1;rLl

l; f. t.,/r l; f !?.',r..li
tf rrL t. i.: r. )

(t,; I ' ,. r: t.'1
(,t I I t! ii ol{

SOC IAI.

Coord i n ator I,433 I 00,i 12.5 .I7,9.I 
3

Special j st I I ,069 '100,j 12.5 l-1, ?93

1 9,2502 Planninq Assistant 770 l00ii 12.5

Sen ior Steno 704 100v. 12.5

PHYS ICAL

8,800

Corrld irrator I,520 'i0c% 12.5

2 Speciaf ist II I,lol .l00"1
12.5

I Spec: ial i st I 959 100'5 12.5

-l-2, CC.o

!7,5?.tr: --.- .-

I I,98$__ _

2,838 _
Steno C'l r:rll 627 '100:i 12.5

ACCRI.JED VACATIOIi I 3 ,393

ACCtiLI[D COi.lP 1II,IE PAYAB E I,343

sr.l3 To'firl-, I'IIilr]i?l:r.:l-
[,,n,

lu"
[,,rn,

91e

s2l

340

. ]-Q:Z-- ?i t'rrtttcr tii:rtt:t:lr $

'lo ti:l-, I'l- li$ O;llJl:1.

(; t) /i (1i ;'^
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90-01
llii()J:-c1-iJ

[,;to*l[.i:'I rtr ir.i. .- -A[i].
ilt S'[F.ATt0i1 REV. llo. I, llilRlJ ACTI0ll Yt-I\ll IXTHlSI0il

I1

c
(:

20

30

35

Iil ll(, lili! |.ii';! r': 1l;:1,, ,'lill) i ;r1'l:; l:(lil
\1i.t rJ;,i'i:.,;,

I 'l- E r.1

TO Tr'rL
C/,.1 r-iii lrY

T()'l','.1

67 ,000

l,lork Stuc!.y StuCents (PSLI and PCC)

Varioqs Copsultants 0 $I 00/day x 75 days

Final Progrant Audits by Contracted CPL Firnr

l{ov inq E>lpenses - Pro jcc bs and Acln in is Lration

-l-raycl Local 0llq:/rit i'i e x'l 0,4100 nlilcs

Directors' Confcrcrrcc

llt,D Fi scal Conf erence

IIUD Seattle 0vernight

Rel oc;r l-ion Conf erence

llousinq Confcrcnce

Aqirrq Confcrence

Education ConFerencc

20th lllCt) Confcrcncc

Cal I erl Con lerenccs rvi tlr in

ttvo tri lls

f our tri prs

rail ius of l1')0 rrri l r:s
fjve conf. 0 $50/conl.

.I,000

1,500

7,50c

55,000

3,000

I ,']00

I,350

300

200

350

350

t98

348

354

*-__l

I ,.l00

3,700
250

Cl),,\ ('r ii
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DAi'E Se1;tembcr 20, 197?,
,.rt:

90-01

ADlllliISlnATl0ll RIlY. llo. l, l"llInD liCTI0H yEAR EXT11lS]0N

Cirl-tr(r0ilY Di j,i:irIPl lOi,l ();: t'[,''.' ,,1I.iD i:A.5,lIi I:0Ii
\,/. i. I r. , t-li,:l

rT[ f.i
T()T/il

cAl'i. (: tt: \,
lt)iil-

40

50

60

65

Consumable Sulplies

Off ice SLrppl ies @ $300/rno. x .l2.5 
npnths

Postage t? $2COlmonth x .I2.5 
monlhs

Coirirnrrrcjal Printing @ $.IO0/rnonth x I2.5 mcs.

BIue Print Photostate-Photograph @ $50/mo.
x .l2.5 

nnnths

Book and Publ icat'ions

Spacc

Off icc Sp,rce 0 $1,754lrnonth x .I2.5 
months

Roorn 2.I0 0 9628/rnorrtli x 4 months

Furni turc arrrl Equ'i p;ncnt Rcntal

Xerox 0 $400/month x 4 nronths

IBI,1 Copicr II 0 $250/nonth

Furniturc arrd [quipnicnt Prrrchase

Four 4-Door File Cabinets @ $170

3,750

2,500

I,250

625

300

680

8,4?.5

I ,600

3,000

24,437

4.600

680

21 ,925

2,51?-

cl)n ['',,i,i
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90-01
11il O .t I. (; t' iIir

c/f ii-(:(:;r)'
COlr:-',

70

71

79

$2 S/rno .

$25/mo.
for 4 au
for 2 au

I2.5 nos.
4 nios.
s

Ii:S(:tllirii'1 ] (-;: li U,i AlJi) l:,^.:,iS l:Oll
\;!1,(1. I l'. '

Insuranc:e

Auto Insurance for 4 autos 0 $lS0/rr:onth x
l2 nlcnths

Auto Insurance for 2 autos G $1Zlnronth x
4 nrontlis

l,laintenarrcc of Equi pment

Serv'i r:e Contrac t s
9 typciiritcrs 0 $75l.year
1 sortr:r' rrn i I cr stu if er 0 $llG6lyea r
6 celcrrl ators Lr $50/t,ea.r.
Furnjture and r:quip. rcpairs not covered

I tTt-r.l
1'O T /r t-

Cli'l l.Cr-;i,)
1()1,'I.

696

4 ,09.l

6,780

600

96

Autoucb'i I cs
Gas and o'i I for 4 autos
Gas and oil for 2 autos
['lairrterrance and Rcr)ai r-.,
llaintcnance and ilcnairs

x
to
to

l"1j scel I irncous Expenses

26 1'cl ephones 0 $20lnronth >: I 2.5 nronths

4 Telephones @ $50/month x 4 nronths

Inst al I ation of 4 tc1cphonr:s

6,500

200

BO

675
266
300
20c

.I,250

100.l,200

100

Ct')A (j1 .i
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ct t'tzrirs tiiti ict pATlcii B[V,

,i,rr, ---Scl1!',1119r 
20, ] 

c113

iir. .1 , TlliSt). AC.Tl.0il-lf IiiR -ilJtllS]0il

C,11 1. i (rli'i Tli LE i'or,|. L lli':i! l- Cl'f I t- 5

l0 1/.1.,'.i il-S (:,j:.(-tj: lI, j l'i;!tr:-: f:l:a:'ll:! l0Laq-r-l.--.._--_. _.

20

1,,
(iTf {r :iliItaa:t (l:l,lLrUlr:i

i;0 i'; L.t l-0C/iL

'l ,050

ii i; T l:,"',IL, t,Ui C,' 'l(rirli

ltO

iio 9,.'rrl,:i (l:lCL tri, :': j li ::'-'OV'.T li:i)

I

I
I

1-

tr I; L.i i i : 5 (l I j11.(' l,irl:, f ':l.il iillll. )

2,500

14,266

4,360

l) ti t- t I 
t: : - 

I 1 u;t r- t: t: c.r i I l.:r, :i i i,, l-.i l'i i,.i 5,0b0

i,r l,i
II' uri rj tI L'lit il Lall,l r':,lLlJ i (i'g:cl1.1t:)

'/n
I Ir S U:i i.llc f

"fl t.r..l,t r!.t /.:tii: 0F t:culrl.,-lJ7

IJ t.t t. c. Ext{: ItrIli

355

300

1,4?_5

2'l ,980

TOTA L 3 'l 55 ,564

DAI E

---T;,ft[---

o/A At'l)ii,l\//r L
:;lciiATUIe [r 't I Tr._r

CDA AI'PfiOV,TrL
st0tiATulit: A IIIl-L

c DA - ,i9l ,,
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Scgrtcrrrber 20, 1973

cITIZItls PAIiT]cIPATIcll Ri:\t. llo. l, TtlIRi) hcTI0i{ Yr/rtl t.)lTl:iisI0i!

40.,01
.4E

Pi;C.li-C l" ilO
,

Pli0Jrlcl ,1 r'rLl:

it. t:' (lr ) | (,aIil(,rl (r: iltLi:
I't:,itr..

I Coorrii nator

((
:.
(t

) I :i,,; f, ;i_l'

ur. l- TttiIl

( r, {', li c:. tl I
c'I Tt t:t: cll
I'i: ,') .r Ii c r

'l ,433 100%

(L) tro. (,F
t:or:1 i 0:{
I'11(l.r Li C T

(i ) (i(\al'
(A x C x t) >. I-)

_ lz,_9_13 -

_ :ll_,95rJ -_

20r-B7g

3,546

12.5

12.5

't2.5

'12. 0

In I'or:nation Spcc, I 956 100r,

Pl anni nq Ass j st;int 770 100%

Senior Steno 59'l 50%

Senior Steno 6s7 i 00% I 2.5 8,2.I 3

2 Conr:run'i ty 0rgan i zers @ $2.50/hr. x .1040 
hrs '12.0 5,200

Ir':fo. [teferr'.tl C'] ei"k 59'l 10i)% I2. 5 7,33B

Vacation Accrual 3,4 35

rooContp Time Accrual
1.

I
I

!

I

t

I

i
I

I

I

i
I
t
I
I
I

I
t
i
I
:

I
t

I

I

SiLlll TOT/,1,-, t,Ci ::101 i l:t:L 87,108_

l-7: I 60

I 04,26u]'Ct T /.1. , r ': l; :', ( , :ii[: l.

Ctr^- l;r; I
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Di.'( t:.
Segrtcinbcr 20, .I973

4 0.-01pti0J, (: i tJt)

PftO,r ilr,i- 'r'l i't.l.-
clTIZns P/iRrIC]t'ATI0il itEV. il0, '1, THIID AC.Ti0ll ytAIt [)iTIilst0il

C/tTl.(:i'i't'
c(r; , i

Di-:tcJilll i0ll ()- ITI-i,l /rlll, l:itill; l-0li
VLL.t1,.l lr,ll

ITEI.1
TO I/,r-

C/rl-!.4:;Oiir
l'(.)'i/'rl-

20

35

4o

6il

6il

6il

500

250

300

4B?.

842

927

249

Contrac'"cd Serv ic,:s

Residcnt Tra-i n'i rrrr Scssions

Speakers Bureau

i'Jorl<slrops and Scrir j nars @ $300/sess i ()r x I

Trave'l Otrt-of -Tol.;n (sta lf anri I'es i den l"s )

lr,ro Ccrllsurcr llerl th Conferc;rccs

0itc Sjcl<je Cr:ll Cr:rnfer'ence

Tr.ro CP Confercnccs

0l"hcr Confercnccs unidentiiiable at tlris tirre

Consurnable Suppl ies

St.atjon.rr.y, pl''intinE supnl ics, paDer ancl
o I'f i ce suppl ics 0 $200/rno. x I 2 ntos .

l.larlazirrcs and periodicals 0 $2.l673,s..

Printinq

$

-.-_----*_.1

$ 1,050

2,500

G3?.

6?1

629

612 $4 50/nro . x
f cl c,;l s es
bookl cts

l2 rilos. (flyers, nervs'l cttcrs, l.rrcss
.j olr announccr:rcnt.s, i nforua 1. i olr

2,400

216

5,400

14,?b6

Postaqc

I st-Cl ass nrai I 0 $300/rrro , x 12,5 ntonths
[]ul k-ra te 0 1200/no. x I 2. 5 xiont.lrs

614 3,750
2,500

C l) /t - ('il.t /r
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D,'\T t: ScFrl.crrrbcr 20, 1973

40-01
4:

CITI:{l:liS lAliTiCiP,"'lI0ll R[\t, llo. '1, TIilirD /rCTI0il ytAIt X'r Ii'lS I0ii

1,,\ I

(
Y l)i":;Ctill'r'l()i! C,' I1fl,1 i,llll 1,,^,i;ll; t-Or'i

\tirl-l.lA'l i1:ii
ITf:IJ

1-() 1'A t-

l:fr S1r;rce Cosl:

Officc slrace 0 S2,10 x 12.5 rr:onths

Pril I in,1 s j {:es for CPil El cction 0 $l ,000
(B nci qlil-:orhood school s 0 Sl25/scho61 )

llci illrborlrocd orqani zation r;ceti ngs
E $30/nurn th x l2 rrronths

Firrnit.ur-c and tquipxient Rental

)(e:'ox 0 $600/r:;0. x 4"5 l:rontlts

Illil Copier II @ $295/rnc, x B rnonths

634

$ 3, ooo

.l,000

360

65 Irrrri iLur.c tnd Equirr;':ent Purchase

740

60

't0

612

612

6t5

3

$ 4,360

5,060

355

300

1 ,4?5

2
['arrs 0
File c:

S;35/ fan
t,bincts (4-drar..ier r.rith lock) G $lZ5lcab.

I ns ttra n crr

l Van/arirrurn
l Ccrr/lrtnunr

0 $rs0
0 $r50

l.laintcnarinc of I.quiplncnt

'l an [r 1,1'.0 x l2 rrns.'l Car (,t j.iiO x l2 lros.
3 TypL:lr'ite.rs 0 $75/annurrr per typclriter

?-,7A0

2 ,360

105
2s0

'150
'150

Cl).ri..(l r).i A

71

623
623
6l {}

600
600
225
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97:ltlll'E
40-01

Pll0Jl:.(; i llCr. 

-.*[rlioJ::c'i ,ir.r.r- i: .-cr ir,Lriiii -L,4jlTrcl{:!ri0;l _ _[rv. rio.. 1 , TIIIRD ACTI()i] YEAR TXT[IIS]Oi]

cl,l't (:/: i\
co I' i-

DI:SC;i ll"l lir:l 0i lii l,'l A llD ll./,!'lS f Oll
\/i r L. Lltr'r'li.,ll

tT[ 1.1

TO1/\.L
C A'T'i: tl (i:i Y

TO'I7.L

79

614

6.19

619

619

619

lli sce'l 'l nneous Experrses

9 Tcl eplroncs 0 $20hro. x I 2.5 months

Ci t,izcns t'ejnburscrlent (blbt'sitting, trans-
portat ion, poylol I re inrbtrrscljent, sti nends for
residcnts attenciing training scssions)

Reirrrbursement for Citizen Planninq Board
meinbers 0 $50 x 27 nretirbers x l2 months

Re ir:il;urscnent - Corni'i ttec t,ha j rman

"n $1 i, x 9 Chaii'i;i:,n x l2 monl.hs

l'rrhl ic itv

$ 2,250

I,4lo

'1 6,200

.l,620

500
$ 21,g8r',J

Cl)/' Ci:) 1\
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l,(i- 0l

lilli)Ri,1{TlOli/l,\i^lllATIOil tli:tI. tlo. l, TillilD ACTIoil Yl-AR rriiTFiisl0:1

c

c c,11'I G !i,l' Tii r i_ T Ltl .rr I 1,,c5::L cn r 5:,

-*' '-'- 
!i!l ; ;'t

t0
--??_]_,j.Qrr

55,giln?-ct Ca,:ijj:,;,: r. ,.'lirrlCi 3 (t'j .l-UlI.1

3Ct 1i]l,vi.L-r Lc:li.L 2,400

55 T l, /.\'L L , olil (: 'l'ir:/l
I ,5oo

6 .03040 C (,ll: U: r,' i- 1.[ i :)Pt-l:S

50 s r,.1ci ([.i.L('.. i..: Iii:iio\".ti::j)

5l; uili-l'i l: i(r i!.t'ri;.': TELr-l'j;:: :)

6,905
t-

!

l:t) 6,710

826

I (.t

'( 
| f '1.l.Tl l','I ,:i: OF a:Qtllii,:i l;l 575

'f0't ii l- :l
"-*-.l-Q2,

35'.4

o/A 7r['l'i:0\/j, L

coil APPtic,\,,^,t-
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D/.'t r: Seul:cnrl,''cr ?0, 1973

, TH]ND ACTIOiI YtAR EXT.

Pi,o,r:-i:T :,l0

I)fiOii.C f T,,f it

(ir) I(,r; ,t(,fi (Jri'rlii,! (i ) r":,l i l L't'
!, /'\ L i.li f i. /,1 i:
(trur. t, l t lrr. I

EVALUAI I(]I'I

Arllini str^at_iyr: ,0 i.f-icet
Evaluation Snecialist 2

I,323

1,229

Eval uation Spcci a1i st 2 I ,l0'l

(i)lii:ci.tir'
(,i il ili Otl
i ll 0Jl:CT

(r) tc. cr-
,.1C;i l Il-, ()i
l,t,0J i: L t'

(r-) cor'1
(/ixCr llr. l:)trLt,,(.:i5

.l00*
12.5 __l-Q,533 _

ll-,i9 t

--] 9.,7-q 9 ---
13,763

't00r( 12.5

1 I 0011 t2.s

1 Evalu.rtion Special ist 2 I ,l ol 1007, 12.5

2 Eval uati on Spec i al i s t I I,045 .l00%
12.5 26,1?-5

Senior Steno 714 I00% 12.5 8,925

INi:Oiii JATl(]N SYSTT-IiS

Adiri ni strati ve 0ff i cer'

Ittforrr:lrtion Spr:c. 2

I,323 .l00:1
12.s

100:1 12.5

l.q ,5:rL
.l4,5.l 

3
'l I,l6l

2 Infornrat'iorr Spec. 1 I ,0.l4

T.vpi st Cl erk ( r.,q

Scrri or Storo 704

.l00.',j 'L( 2E ?qn
- i\ v 

' 
\,.,r ,;.

l00t{ 16. 5 9,?24-

l00i( 12 _-17_,60qr2

Vacation AccrLral 8,953

Conp Tinrc Acct'rral 'l ,2,I3

17 .9 cllo I li ]c.i;, trLl::jI:l t s

I U7,868

33 , 6:it.i

TO f /rL ! Pt:;l{;()i:{,1[ L ??.1 ,505
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-4: DAI'11 Sc'pi;rrnrbcr 20, l9l3

50-01l,t.f,,r:.c1 tic

lli.cl,li..0 t' 1:ti L.l-
EV,r,tUATI0il AllD Illf (rr-iltil IOii IlIV. llo. l, 'lllIRD hCTI0i.l YEAR FXT.

cArr(,o;iY
C0ll r:

Dl:SCiiil'f l()il C: ll L-l', ,'rtiD t::Ai'li I'Oti tTEr,'t
TO't'/i t

CA T i:C C:l Y
TC r,'.1-I

20 Consrrltants rrnd Contract Scrvices

Update survcy conditjons

Data Processing CPU Time
40 hours x $250/hour

i,lork-Study Students

Proqrarrr Aud i ts
Eval ua ti on
Fi scal

6il

615

6il

6t'l

616

00
00

$ 2,4
35 ,0

$ 5,ooo

I 0 ,000
.l,500

37 ,400

2,000

2,400

$ 55,93C

2,400

I ,5()0

30

?li

633

632

Kcy irunch Servicc

Travel Loca'l

B persons x'llC/nilc x 2,730 miles

Travcl 0ut-of-Toun

Urbarr Rcqionrl Infornration Systcrns Coaf.
ilunran Del 'i vcr.y Scrv ice S.ystcil Con I'crcnce
l'lumarr Resorrrces Irrfor.rin Lion Con ierence
Four [.r'a] rr.rtion Con Icrenccs
Geo-Cocljnc; and Ccnsus Use Confercnce

508
399
?94
'100
't 99

C[:,'1 ir';',4



I
I

t.

lr t,t
r:!

) (/ i ,
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111';6.t;; ;'s' i'l'i-t.l EVAI.U lT I Cit AItt) r ilt Oilll,1TI0ll -li[]1.. Ilo. l,_ Tllliin .l\CTJ0.[ y[AR.E);T__

C,'r'l l-1,(.iI
c()t..::

AN

t)t-:r(:i:ll' i l,:,,r: !,. l(t-li /,lJi. i.i,:'ll; [ (.)ii
Vri l- '-1,,.t ii.,:i

I'rI11
1'0 'l- /i l. F l. , L1-. it I

ot,"L

621

629

612

629

6l 
'1

Corr s rr;r;,r [,] e Srr; o1 i c s

0f l' jce Sirpplies 0 $140/rno. x l2 noni;hs

Li bra11, Rc iercncr' Ila lerj al s

Prirrting 0 $.l50/rironth x '12 montl"rs

Data Processing Sululies @ $7Slrno. x l2 nros.

Postaoe 0 $75lnonth x l2 rrmnths

So"rce

93] sq. ft. @ $3.50/sq. ft.''-(t /Z nonLh)

1,037 sq: ft. 0 $3,25lsq. ft..r.(1/2 rrrontir)

Furniturc anrl Equipllent Rental

DaLa phones unit l/0 ternritral
carrl readcr,lrrtl cnt. 0 $2li0lr,ro. x l2 nos.

IBil 0ll! l(e.y Purrclr

$80/riro. >l l2 rrros.

612 Xcrox (.r $300/rrro , x 4.5 rncs.

61?

$ l,680

750

I,800

900

900
$ 6,0:o

50

60

634

616

616

$ 3, sgq

3,5.l 1

3,000

$ 6,905

$ 6,7t0

960

'l ,350
.l,400IDl.1 Copicr II 0 $.I75/no. x B nronilrs

CJ)ir. ('1..r.i ,i
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TO:

FROM:

S UBJECT:

PORTLAI{D MODEL CITIES - CITY DEMONSTRATION AGENCY

INTEROFFI CE MEMORANDUM

FEBRUARY 22, 1973

BUDGET REVIEt,, COMMITTEE

AI\DY RAUBESON, ACTING DIRECTOR
0

RECAP OF MEETING OF 2/21173 AND FURTHER R OMMENDATIONS

The first item discussed was an unexpended fund report submitted by Elvin Roberts.
Each menber was given a copy for study. In addition to the material d'istributed, it
was agreed that staff wou'ld have for the committee by its next meeting a list of
programs designated as "one-shotters" and would have programs grouped by function --
e.g. Evaluation, HeaIth, etc.

et cut alternatives were discussed and we reached general agreement that we would
ably have to employ a variety of methods and, perhaps, apply all the alternatives
ne program or another. We listed seven alternatives:

1. Cut types of programs, regardless of the quality of the individual
programs of that type. An activity might have been appropriate at

Budg
prob
too

our former funding level that we can no longer afford. As
of this type of budget cut, we got unanimous agreement to e
contracts for p'l anning activities because service delivery
priority. Our staff, in such case, would have to fill the
viding the planning capability, even if on a reduced level

an ex
I imin
has a
gap b
of pe

so, t
p ent
/50 f

ampl e
ate
hi gher

y pro-
rformance.

here was
ire
i nanc'ial

2. Cut non-producing programs. In order to accomplish cuts of this type
it was agreed that we would have to look closely at past evaluations.

3. In-house austerity. There was general agreement that we could not just
cut programs whi'l e maintaining the same size admln'instrative structure.
The conrmittee was informed that the freeze had already reduced staff
size and efforts are being made to encourage staff to apply for more
permanent positions. The hope was expressed that natural attrition will
account for a suffic'ient saving that lay-offs will not have to be insti-
tuted. The conrnittee agree that it will set genera'l policy for in-house
cuts but that specific administrat'ive decisions will be left up to the
acting director. It was pointed out that the union contract and other
factors will Iimit our scope of decision making.

4 Negotiate program tale-ovgf. Ille discussed the possibility of agencies
that have other sources of funds taking over projects that we have funded
in the past. We decided that, except for public operating agencies, there

e picked up. Al
encies to pick u
o negotiate a 50

was no realistic chance for our projects
general agreement that we could not expec
programs in one year and that we should t
parti ci pati on.

tob
tag
ryt
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5. Percentage cuts. It was generally recognized that any flat across-the-board
percentage cut would be unfair. However, it was felt that programs could be
grouped by size and other factors and differential percentage cuts could be
appl ied. For example, larger programs could absorb percentage cuts that wou1d,
in effect, eliminate a smaller program.

Terminate committments to "one-shotters." In the past the CPB has made
committments to programs that they would fund them on a one-time basis.
In some cases the programs have then been re-funded. Most of these programs
started in the Second Action Year but this was also the understanding for
all programs started in the mjddle of the Third Action Year when funds became
available because of the $500,000 supplemental , one-t'ime allocation for
rel ocat i on.

7 . Consol idation of programs. Programs with similar functions could be merged
with a savings in administrative costs. An example given was a merger of
the Albina Contractors Association with MEDIA.

There was also discussion of the anticipated effect of the recently imposed freeze

6

on hiring and moratorjum of contract changes. l,lhile thi s will serve as
conserve funds, jt js not a total answer. For instance, programs can, u

their present contracts, accelerate spending on supplies to stockpile th
contracts that were budgeted but not executed could now be instjtuted, e

at
nde
em;
tc.

oo] to
r terms of
consul tant

The Conrnittee also discussed instituting a po1 icy of funding no new programs. However,
we would have to define "new program" because we m'ight wish to move ahead with some
things not yet started such as the Resjdential Employment and Training Program.

This is a rem'i nder that our next meeting is scheduled for Monday, February 26,1973 at
7:00 P.M. and we will aga'in meet in my office.

AR: ce
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PORTLAND MODEL CITIES .- CITY DEMONSTRATION AGENCY

INTEROFF ICE MEMORANDUM

NOVEMBER I, I973

1v
TO:

FROM:

RE:

I am attaching copies of a letter f
Youth Care Centers request; a lette
the $4,800; and a memo from So] Pec

AR: ce

Attachments (3)

cc: LeRoy Patton
Central Files

JAMES LOVING, CHAIRMAN BUDGET REVIEI.I COMMITTEE

ELVIN ROBERTS, ADM. MGMT. COORDINATOR
MIKE HENNIGER, PHYSICAL PROGRAMS COORDINATOR
BETH HOOVER, SOCIAL SUPERVISOR

ANDY RAUBESON, ACTING DIRECTOR

REqUESTS FoR REPRoGRAMTNG 0F FUND

l.le have the following requests for reprograming of funds in-house -- I would
appreciate your advice oh how we should handle them.

l. Albina Contractors $6,000 Already approved.

2. C.H.P.A. $S,t0A to increase Model Cities participation from 507l lo 757,
of the program. This is going to the C.P.B. on November 5, I973.

3. Youth Care Centers $11,547.08 to pay back b'i]Is.

4. MEDIA Inc. $4,800 to match Collins Foundation funds for trainees and a
Bus ness evelopment Specialist.

rom
rf
kr

the Children's Serv'ices D'ivision or the
rom Harvey Rice out'l ining his needs for
egarding the C.H.P.A. request.
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/) Ctr{I!.DI?EFI's SERVICES DIVISICIN

DEPARTMENT OF HUMAN RESOURCES

.i PUBLIC SERVICE BUILDING ' a

?
: t-..

t*. SALEM, OREGON o 97310i

TOM McCALL
GOVt Rr.loR

October 22, 1971

I,L'. Andrew Raubeson, Director
i{odel Ci'Uies
City Demonstration Agency
5)29 1l . E. Union
Portland, Oregon

Deer lrtr . Raubeson:

I r^rould like to g-i.re you an update on '.rhere v.re arc with the child
care center program in the Model Neighborhood, and make a budget
requ.est as I understand you are in the process of reprogratnming
fi-rnds .

fn the past, the Division has paid for serwices for Yaun and
Acheson on a per capita per child nrcthod. As you ltrrov.r, due 'Lo

lack of population this often left the centers w-i'bh a deficj-t, 
.

often they were only able to meet payroll and sometimes no-l; even
that.

Because of ttiese problerns, we changed the method of payment to
an :;ctual reirbursement of costs. Ttris has cased the flnancial
pre s:rures, and we norv feel we have an accurate picture of ex-
penditures, and are able to keep w.lthin the budgct negotiated.

The attar:]re:i list of debts were incured during last Action year,
ernd Children's Services Division i.s unablc to pay them.

lle have worlied w'ith tire board relative to fund raising r and tlre]'
are beginning to dcvelop methods I howeve.,', this is a very slow
process, :rnd the centers are pressurcd w-ith back debts. Yaun is
in need of capital items and I hope they rrrilI be able to use fLurds
raised for this as well as program improvement, We are, there-
I'ore, requesting funds from your agency to meet tiris ncccL.

DON fi .t lR

^dmlnlslrator

DEPARIMENT OF
HUMAN RESOURCES

JACOS IANZER
Diteclc.

DrvrsroNs
Child.cn'. S!,vic.,

Correalioll!
Employm.nl

tie6llh
l{ental Hrahh

Vocrtion.l Rolralrilit!tion

- SPECIAI PROGRA'I,IS

Aging
Carnpr

Economic Ofrporluni?y
Iiluhi.Servico C6nrcr.



Andl'cr,r ilirubeson, Director
I{cdel Cities
City J)i:r:ronstra'bion Agency
Por+"Ianii, Oregon
October' ?2, J.t)77
Pagc 2

In tenrrs of the referral process we have attempted to meet this
problern head-on by meeting with the courts anri Childrenrs Ser-
vices Division r+orkers to give them a more accurate picture of
the program, Th.e new liaison worker, Iarry Fl.enrning, has done
an exce]1cnt job in tiris area. Becausc of thi-s, the population
is up and. has sbabllzed rema:tably over last year,

We havc had s orne sta:ff turnover problems iLt Acheson, but their
board has vrorkecl di.ligently at hlring new staff and supporting
the progr'am. Tlre program is slowly ge Ltinp; baek on its feet
and tire population has increased in tl-rc last month.

We eonti-nue to bc concerned and i-nvolved in these child care
ccnters, I feel rnany of the problems have been handled anci
we can now concentra'Le on i-mprovement in the treatment pro-
grarn.

I hope this letter addresscs itself to some of the questions that
have concerrred 1,6r. If T can be of fu::thcr assistance, or if you
need further infortation, please do not hesitate to contact me.

Sinc erely ,

DON MILT,BR Admini-strator

t/t',^r? 'r'-L

Patricia Krie r:er
Group Facillty Specialist

PK:mnr

r}rc losure s



)'rr,u,, Youlh Carn Centers, Inc,
P. O. BOX 11531

PtrRTLAN D, ORtrGDN 9'/21 1

PHONE 288.8866

October 12, 1973

l.Irs. Pat llriegcr:
Group I'acility Specialist
ChiLdrcn's Servi.ces Divi s i on
lop Public Servicr.l tsuilding
Sa)-em., Or-c6on 9'/31O

Dear Pat:

Attached is a J-ist of the bill.s th;tt rvere left unpaid at the
end oI thc Jrcl Action Year', because vre vrere unable to get matciring
funds t)rrougir title 4-A because of low population in our conters.

IIc would 11lre to reemph:Lsize that thcse bilLs ditl not c.ome
about as a result of over spenrling fine-item brrd6lets as agreed upon
by I'iode1 Cities and the Stale of Oregon, but only because we vJere
not ab1c. to reccive the matching Title Jt-A funds.

The taxes uhich you ur1I see on the attachcd Iist, is currett
taxcs, because thc Internal Revcnue Service has been applying our
monthly tax payrncnts since June, to- the taxes for r.rhi ch l,Je lJere
delinqrrcnt.

I sincorely hope that yorr r.ril1 be able to locatc funds vrhich
vrill bring us to a curr"ent Ieve1 , and I an sure that the system
that r,re are noh, usin61 will not cause this type of problent again.

SincereJ-y yours,

Samuc ohnson

SJ : arn



The .,\ciresol .:t:-,ounL reflects :'i.c-tric s, p:rid

i,o Yaun for tirc sal:ry';; of r\ciieson t s fan'ily
s.: rvic e r,ro rll t: L'.

ilecause of lorr populatior arrd thus lorv lrrconrc:

Jaun rise.ii lhe nc:rc;,' to nrr:ct itls nceds and

c.j-d not ior-,ii:,r.ci it to ricir<-.son.



)!c,.u,r )'oul l, Care Centers, Inc,I
P. O.

PD RTLAN D,
Fl-ltrNE

October

Intern,-r1 Iicvenue Se:'vice*

Carr:ation Company

,t\rne::j. can Linen Supply

Sunsct l..uel Conrpany

Tcxaco Cornp;-tny

tlobiL Oil Cornpany

Appliance & Refrigeration Hoopital

Sherid:n I'ruit Conrp:rny

D& F Plrurr).ing

I,icCoy Plrur,bj.ng

Dee Thornason Iord Company

Xerox Colrip.eny

Philip !/cber - Sanitary Service

ALberta Siiuitary Scrvice

Pacific -qtrrtioncry

Jcr,rel Ol acs Co .

Ar<lec Pcut Control

ltr'. Ral<cl' - Y:rrd llor'lt

Paulsen & RoLes

Uestern Sclrool Supply

*3,jl7"zl

172"46

375.oo

6zz -t+

62lt .oo

28'1.24

253-2,

135,h

114.80

22O.9?

n8.36
543.oo

6o.oo

37 -fr
45.00

50.OO

. 48.oo

33.oo

10.?5

55-oO

lotal B,247.o8

BOX ll53l
OREGDN 977-11

288.8866

12t 19'.13

/1, 1', -/L<..tar-!
1, l oa



:J "liCrniliLAbi i-l liti,iJ AYtlii-l t I, O i.l il,r:r ilD Oii l-(.; ()i.j:r72lt TaL.LPiiOi.;1. 50:ji l';i, t; i,:

October 
.l9, .l973

INCOIIPOilATED

/\nti relr Iitul.,cson
Acting Dircc+"or
iiotlel Ci tie s Prot;ram
5329 il . E, ljrr ion A'renrie
Portl ond, 0,-i:3ott 97211

Dear i"ir'. Raubeson:

As yoir knctr IIEDIA, Inr.. has contactcd private foundations seeking
operaci ng frrrrCs.

Irr aslling tlrese foundations for funds ure used the follolving cost
just if .i 

ce L ion :

Acc<,untanL/'lrairiee - Collcge l'Jcrk Stitdy
Srcretai^,v/ [r(] i irrje
Lius irress i.terieltrFrirrent Specia1 ist

s l0,Ouc

Thc Trustces of ihe Cclljns Fourrdation has a.pproved a cottil itional
qrant of l,il2tlO to sul'pl.y l.lre funrls rrceded for tlte Accountarrt/Traint:c.
'lirese funrls are contjn:;cnt upon ilL)lA's abjl ity to raise the baiatrce
oi $71100, l,1r,r'-vr,lIr:r l5, .i973, to assurs thc Secret.ary/irainee atrC
the llusincss Il.Jvelcpr;1*rt Specialist,. The Coliirts Foundation t;rjll nrake
payr;ierrl of tircir plcd3e uhen ll[DIA h,rs the 57J00 in hand.

Tirc liork Lxpcr'ience Cr-rordinator for the Concentrated [ntp'l oyircnt Prograri
has coiriri LLr:rl $j000 to supply thr: funds neetlrid for the Sccretary/Trainee.

The t"ralan/..,..of 51S00 to assurc the Business Dcvcloprtrent, Sitecialist is
still ouisLJrrding. lit.DIA r.;ould i ike to appeel to the iicricl Cities
A:tency for the rcniaining S,iti'J0 bel'ore the deadline of ilovernber 

.l5, .l973.
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Harvey tl. Il i ce'
[xccutivc Dircctor

llLRrle

cc: Robcrl L. tlogers/i'rcsieient, Uolrd of Dit'ectors
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Irr lu'of f i cc I'1:moranr!tlil

TO:

i R0t4 :

DATE:

RE:

1.1r, Andrerv Raubeson
Acti ng Dj rector

Sol Peck
l-leal th Pl rrnner

November I, .l973

P0P.TLAl,lD ti0tii:1. CITIIS - CITY DEI'IlNSIRATI0N AGINCY LIJi\-U I

10/73

both the City
office rvas

nexpended funds,
support. Al so ,

CPB's approval of $3,.l68, from un-
ianning and Coordirr.rting Project to
Ixtension. The corrrnrittee also acLively
d support of health planning and health
Cjties programning.

ovcrrrber 6th, when this comes
e liealth l^lorkinq Comnrittee
I ant sure, can answer any

RequesL for jncreased t4odel Cities support of the Health
Planning and Coordinating Project

You are alrdre that the e:tisting contrcrct betvreen CHPA and l.lodel Cjties was
due to ternri r:ate 0ctobcr 3l , .l973. lhe question of continued suppcrt of
this project and our relationship tiith CtiPA h.ls been, in this 1ight, a]-
nost continuously djscussed by the llealth l'lorking Cotntnittee as vtell as
rvi th CIll'}A.

Because Lhe Hcalth l,lorkjrrq Ccnrnittee has steadfast.ly expresscd their con-
cern that tne Health Planninc project continue. and have a firrn financial
coi;::nitnlcirt, tir. P.'i chird i\. Rjx, Executive Director of CHPA-i"letro Portland,
d.i d undertaile the ta:k crf seeking funding conl;ritn''ents fr
trnd County. The indication back froni Coiri;riissioner Scht'ra
that the coriiirrjttr:e, and Ct'lPA, should look to i,lcdcj Cibie
rat.her than tire City's General Revenue, for thjs acldit.io

0nl

b's

na I
no affi rnralivc coir,nli tnr..:nt vras recei'red from I''ll'. ,letvel Goddard of the
County's Dep;irtnient oi llunan Resoilrces .

ltrcti ons to Da be

The recoirinenclations and rcquest for CPB support of continued Health
P1 arrning was unanirncusly approvc,cj by CPB at jts 0ctober 2, 19r-3, meet-
ing. This w.rs indicated to Cornnrjssjoner Schr,rab jn i'lr. LeRoy Pattott's
letter io her.
Discussions injtially sought, as mentioned above, \^/ere held with
representative ot'tlie City and County.
The llealth tlorking Comrnittee, again expressed its concern for support
to the project; has asked CI|PA to affirm its indicated 25% support, and
is ask'i irg tlt'D to i'ornrali-v approve the $3,'l 6B fron; l',iociel Cjties une)ipended
funds, to enable tire llealth Planning Projcct to contillue through the re-
rnaindcr of r'he Third Action Ycar Extensiotr.

Re rrest:

2

3

The He,rl th 'r,lorkinq Conrnittee is askinq
expended f ttnds , to enaLr I e the l'lcal th P

continu. throuoir the iltird Action Ycar
intends to pursue the jssue of conl.jnue
related needs beyond tlre tir:re of l'lodel

I am sorry that I rvill not be at tlre CPB rrreeiinrt
up for discussion. llor'rever, sL'vct ill mcutl,rtrs oI
indic.rted l.lrejr infention to be at the nreeting a
questions the Board rilav have.

,' I\

th
nd

(\
c-}-

('
', l ,) ?,sP

Autlror/Peck
ta lr

CC:
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'LBUDGET REVIE}I

The CPB declded durlng the budget pFocess to hold sesslons after each
quarter ln order to be certa{n that funds would be used thls year and
not remaln unspent and go back to HUD. lile rucently recelved a letter
from Robert Scal{a of HUD, dlstrlbuted to all CPB mrnbers, that says
we can reprogram unexpended funds after June 30, 'l 974. The Budget
Revlew Comittee has recelved a report from staff on aqencies who are
over or under spendlng and wlll have hearlngs wlth these agencles that
are not spendlng accord{ng to contract. The cormlttee wlll then make
reconrnendatlons to the CPB.

Our current financlal sltuatlon shows a surplus of almost $28,000.
lle dld not go to contract on our Consumer Protectlon Program even
though we allocated $60,000. The reason we don't have the whole
$60,000 is that we made our budgets before f{nal reports were {n
for the Third Action Year. Because of thls we made budqets based
on estimates. t'lany of our operatlng agencles spent more in the last
three months than thelr averaqes and, as a result, we dld not have
as large a surplus to reprogram as we estimated.

Slnce HUD put a conditlon ln our Thlrd Actfon Year Extension Contract
that we would have to prove we have made adequate provisions for close
down activltles, we wlll have to come up wlth almost $SO,0OO. !,le

already have the $28,000 and after the hearings and other developnents
t,re may have some more. Close-down costs wlll lnclude: post program
audlts, post program skeleton staff, pay,ment of accrued beneflts to
employees at program tennlnatlon.

The Cormlttee wJII now be meetlng regularly and wl'|l be maklng perlodle
reports to the CPB. In addltlon to thc hearlngs wlth operating agencles,
our planned activltles lnclude:

- A look at the Alblna Arts Center to whlch we have allocated
$40,000 wlthout any of lt belng spent. The reason for thls
{s that they have been unable to 3ecure a Fldellty Board.

- A look at the Union Avenue Redevelopment ProJeet to wh{ch we
have aI located $50,000.

- l,le also are looklng for potentlal savlngs I
that can be reprogranmed. It looks llke th
Employment ProJect wlll real{ze l savlngs o
for lnstance.

no
eS
fa

ther program
urner Youth
bout $25,000
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PORTLAND MODEL CITIES -
Intenoff ice Memonandum

Deeember 10, 1973

TO:

FROM:

CITY DEMONSTRATION AGENCY

rfames Loving
Chainman-Budget Review Committee

E1vin Roberts
Admn. Management Coondinaton

()r^"

SUBJECT: TINANCIAL STATUS AS OF ].0-30.73

Attached fon youn information is the latest financial nepont
depicting the surplus funds available for: nepnog:ramming.
These sunplus funds :represent:

1. $+1ar571 sunplus fnom operating agencies and

2. $75,000 projected surplus fnom the Thind Action
Yean Extension -- a total of $488r571 avai)-abJ-e
fon neallocation.

The following amounts have alneady been allocated from the
above sum:

$o,ooo

14 r000

ToTAL $27,968

The balance of $r+60r603 is available fo:r re-pnogramable funds.

Enclosed, for youn infonnation, is an expenditune nepont on
operating agencies through Octoben 30, 1973.

EDR: cfc C*l--
cc: A. Raubeson

G. Watson
Official FiLes i}ECEIVED

L, 12 1973

';l' -.i-1. C:TIES

A]bina Cont.nactons

MEDIA

CHPA

Human Resour:ces

4,800

3 r168

Enelosur e



P0RTLAND l,l0DEL CITIES - CITY DEMONSTRATI0N AGENCY

Interoffi ce Memorandum

1,0ctober 26, 1973

TO: Andrew Raubeson
Act'ing-Di rector

FROM: Elvin Roberts
Admn. Management Coordinator

SUBJECT: BUDGET REVIEW COIiS,IITTEE.S REQUEST FOR PERSONNEL BUDGET

The Budget Review Conrmittee has requested a report on budgeted personnel
for the Third Action Year Extension.

They are concerned with the job positions that are unfi'l'led as a result
of attrition. They have requested that the personnel budget be ana'lyzed
comparing the Third Action Year with the Third Action Year Extension.

They are also concerned with audit reports particu'larly those agencies
which are administered by the City or the Port'land Developnnnt Cormission
or any other public agency.

It was requested that the personnel report be furnished prior to the next
Board meeting.

EDR:cfc

cc: G. Hol'liday
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PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY

Interoff i ce Memorandum

November 7, 1973

TO: Andrew Raubeson
Acti ng-Di rector

FROM: El vin Roberts
Admn. Management Coordinator

SUBJECT: REQUEST FOR REPROGRAMMING OF FUNDS

In response to your memo dated November I, 1973, regarding th
of additional funds to various operating agencies, I reconmen
fo1 l owi ng :

the need of additional
ne, a contract change re-
the funds reallocated

2/-r

u;

I I ocati on
he

rged to
e is wil'ling
nnde that

ll".-

l. AIbina Contractors should
act'ion fpassed by Council Il-
2. Comprehensive Health Plan Assoc-iation's contract in the amount of

ea
dt

be approved and fonrarded to the City for
07-73).

d these
as used
te's or the

I am also concerned that the State has apparently not forua
funds to Yaun House. I am further concerned that Yaun Hous
funds earmarked for Acheson House, apparently, without the

$
$

13,270 terminates June 30, 1973. There is current
'11,433 in unexpended funds. l,lhat is the $3,168 fo

1y a balance of
r? (Approved by

Board I I-06-73)

3. Youth Care Centers agency continuously
fun S. quest10n t e
quest was approved with the understanding t
($e,aZS1 and the matching funds from Title

has
nJu
hat
IVA

amount requested. I

woul d pay any

CDA's perm'ission. I am wondering if perhaps certain costs
Acheson are in error. Rev. Johnson has ind'i cated to rB tha
to reduce his request for additional funds. Reconrnendation
no funds be al'l ocated until these concerns are c'leared up.

ack taxes.b
de

h

ta
ha

h
is

r
e
S

c
t

4 MEDIA's additional allocation should be granted (approved by CPB

TEI,6-73).

This offjce 'i s also concerned with the procedura'l changes that have occurred.
Nanrely, the circumventing of the lJorking Corrnittees. Clarification of any
nevl procedures should be exp'lained to the staff.

EDR:cfc t-rVL-
B, Hoover
M. Henniger
G. Hol liday
0fficial Files

cc:




