.. PORTLAND PUBLIC SCHOOLS

D ] 5700 MNortheast 39th Avenue / Portland, Oregon 97211
e ~ Phone: (503)288-7211 = ext #70
o i pJ)\u\ IHH SCHOOL Office Of The Principal
e e i DUCCiATEl 1] Agency — 2
June 14, 1973
S‘EL’ @~
\\ ﬂkﬁﬁ'v(/
Mr. Andrew Roubes on, Acting Director LlLr)k
ihdel Cities — C.D.s Qc
5729 . BE. Union Avenue ' !
2329 5
Portlund, Oregon ‘ 6 \

i

I wish to explore with you the possibility of establishing some high school
students from the Model Cities neighborhoods as Sunmer interns within your
staff offices, We spoke of this triefly earlier this year, but the time has
come to speak of actual internship "slots.

Dear Andy:

Atthoued is cur letter which has been distributed to public and private
agenciles arcund town. OGur plen is to place interns with Model Cities, if
you und your staff agrce, with no cost to lodel Cities itself. The #300/in-
tern will come f{rom either Summer '732 slots assigned to our program or from
private scurces who have donated to our Summer Intern program.

Why placement with Model Cities? With the projected phasing out of Nodel

Cities gtaff as we know "faces in places," it would be a great less to us in

the RNertheast if all that expertise goined over the past five years werc to

be lost without some of it being passed on to our youth., Also, with the archives,
documents, and computer information now present at Union Avernue cffices, it

would be ecriminal if we didn't have some student researchers studying and write
ing up what haz been accomplished and what materials are available for future '

use. |

Ve can speak later of what is to become of Model Cities documents. But the
expertise and wise counsel of people in physical planning, citizens partici-
ration, mana;ement services, reereation and culture, evaluation and all the
cther fine staff departments should be passed on in some fashion to both our
staffe in the schools as well as to ocur students from the Model Cities area.

Our present tims-line calls for placing interns in the middle of July. Hou-
ever, if ycu and your -staff are amenable, we could place some future interns
in staff offices for two or three afternoons a week starting next week so
that we and our students can look at the posaibilities of internships for the
rest of the Summer. If you could identify some person on staff who could
vork with us to draw up a model for the pre-internship training program and
Eul(CllﬂeS and expectations for the 1ntern program itself, I would be much
obliged.



Mr. Andrew Raubeson

6/14/73

In terms of the expected outcomes for this projected venture between our Agency

progran at Adams and your staff's

I at Model Cities I foresec great pos-

sibilities for sharing material and hunan resources.

Please advise me about your thoughts on the feasibility of such a joint ven-

ture this Suimer,

J3/ib

fncl.

ces Don Holt, Principal
Ieroy Patton, CP2 Chairman
Chuck Clamans, P.P.S. #1

v truly yours,

L Al

Jim Bucca.arelll

“CCEIVED
JUN 141973

HODEL QITiEs
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PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY
INTEROFFICE MEMORANDUM

MAY 4, 1973

TO: BUDGET REVIEW COMMITTEE MEMBERS
JAMES LOVING, CHAIRMAN
LEROY PATTON, EX-OFFICIO
GREGG WATSON, MEMBER
ROBERT ROGERS, MEMBER
JAMES BUCCIARELLI, MEMBER
JAN CHILDS, MEMBER

FROM: ANDY RAUBESON, ACTING DIRECTOR
RE: REPORT ON NEGOTIATIONS

You will recall that several allocations to projects were made contingent upon
other things happening. Following is a brief report on the status of these
items:

1. Pre-School Expansion: It was decided that Portland Public Schools would be
given 50% of last year's funding Tevel on condition that they supply the
remaining 50%. The School District has so agreed.

2. Teacher Training: The same conditions as above. The School District has
agreed to absorb 50% of the trainees (11 out of 22) on their own payroll.

3. Multi-Service Center - Medical/Dental Clinic: The County Health Department
is the operating agency and they will pick up 50% of the costs during the
next year.

4. Albina Contractors Association: The Board cut this project 50% and, in
addition, stipulated that it must be consolidated with MEDIA, Inc. The
A.C.A. has appealed this decision to the Executive Board and their repre-
sentatives have appeared at an Executive Board meeting. The Executive
Board has not formulated a recommendation to the C.P.B. on this matter.

5. The Board also expressed a desire to have reports on progress that projects
have made toward permanent funding. Since we have decided to have quarterly
reprograming, we should have all projects report on progress in this area to
coincide with the quarterly reprograming efforts.

AR:ce
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Nctober 22, 1973

James Loving

Chairman

Budget Review Committee - CDA
4025 N. Michigan

Portland, Oregon 97227 '

Re: Financial Reports

Dear Mr. Loving:

Attached for your information are various reports of
the current financial status of the agency. The
reports consist of the following:

1. analysis of expenditures operating agencies
through June 15, 1973;

2. budgets reflecting the needs of the CDA
through close-down of the agency;

3. expenditures of operating agencies, June 15,
18973, through August 31, 1973; and

4. recommended allocation of surplus funds.

Sincercly,

LTS, Sadsws—

Elvin B Roberts

Admn. . nagement Coordinator
EDRicf«
Attachaonts

cc: A. Raubesony///

.. Patton
Con m1ttee Members
Oiicial Files




[ .
T3=00% ELUTATIGY
Gi 7 Training

o, e
o3 Caccace Ceollege
03 Beadiag Trea
z-Total
19 : t
gy r T 285180
~ 3 . Y ea
k:’ bez] 4] ai
~ 3 n 3
oy crtel Retardation
ns - ey e
G, PrEensh dsuse

"ANALYSIS OF EXPENDITURES THROUCH JUNE 15, 1973

Furd
. Approved  Expenses Allocation Reguirement
KUD Thru 3rd AY Thru
Budget 3rd AY Extension ©6-15-74 Difference
329,50 290,636 55,401 31£,037 {16,287)
161,375 155,455 26,074 187,529 (20,154)
170,090 24,031 £0,000 154,051 15,949
440,639 301,049 © 139,583 440,632 7
821,762 821,742 -0~ €21,742 -0-
4.589 4,589 -0- 4,539
1,928,095 1,667,522 281,058 1,948,52 (20,485)
6258 6228 -0- 6,233 -0-
39,202 26,809 13,270 43,079 (377)
331,10 105,616 21,000 126,619 4,552
256,000 26,000 206,800 -0-
134,837 154,637 154,637 -0-
357,298 138,716 214,907 383,623 3,675

Explanation

Dzficit due to accruing payroll for trose em-
ployees being transferred to Scheel District o
and also for current employees remaining.

Ceficit due to undzr-estimzting expenditures
for 2rd and 2rd Action Year,

Surplus due to under-spending 3rd Action Year

Differance cue to urder-estimating exgenditures
through 3rd Acticn Year,

Surplus due to unspent funds through 3rd
Acticn Yeer.
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Fund
fporeved  Expenses Alloccation Reguirement
HUD Thry 3rd AY Thru ,
Budget 3rd AY Extension 6-15-74 Difference  Explanation 1
L
SN‘:Y:’L
Staior Aculi Center 548,559 384,534 171,495 £36,029 (7,360) Deficit due tc under-estimating expenses fcr
2nd Action Year.
feing Plenning 13,998 13,998 13,998 -0-
Csenrehensive Child- Care - 155,538 519,724 225,035 744,739 10,776 Surplus due to under-spending 3rd Action Year.
Sensurer Pr%?éction 273,188 220,452 220,452 57.736 Surplus due to closing of project.
Yulti-Service Center 443,024 403,18 - 56,782 459,653 (16,%44) Ceficit duz to under-estimating expenditures 2Znd
) and 3rd Action Years.
Community Care ' 411,635 30€.955 105,030 411,935 _ -0- ke
Juvenile Care 306,003 229, 684¢ 84,553 314,293 (8,285) Deficit due to agency recuesting permissicn to
spand surplu .
Toster iHomes 81,387 55,384 38,822 94,206 (2,819) Deficit due to under-estimzting expenditures.
Suopiemental Yelfere 39,085 39,425 39,425 (320) Close out of project.
Zurezd of Fuman Resources 50,08 40,000 -0- 40,000 10,000 Surplus due to under-spending.
Surmar ‘73 =
Sub-Total " e - 2,537,879 2,213,298 681,817 2,835,115 42,764
‘} - - r

s
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Furd

Aozroved  Expenses Allocation Reovirement
sl Thru 3rd AY Thru
Budget 3ard AY Extension  6-15-74 Difference  Cxplanzticn

& RECREATICN
32,823 31,728 -0- 31,728 1,155

217,039 159,138 53,827 202505 4,055
4,500 4.200 4,200 200

40,00 -0- 40,000 40,630 -0-

264,452 195,056 93,827 238,893 5,549

mrunity ~elations 344,855 354,558 -0- 354,568 {9,713) Daficit due to close down costs.
S5sg7 MBIUER & 0D DEUELOSMENT
oh  bagracicn Stes=bs 513,505 447,935 142,307 533,248 23,659

woployment 40,511 22,600 -0- 20,080 20,911

w3 Yeutn Ermploys A 0
Sus-Tetal 754,316 467,939 242,307 710,246 44,570

2i-L3 ECSuIC & DUSTNESS DEVLIRMT.
Ul nEein 1,075,509 837,725 120,073 1,047,758 8,711
€2 Centraciors Management 125,560 101.454 22,000 123,454 2,136
SuS=Total 1,202,099  $£9,179 202,073 1,171,252 30,847
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32-00  TroampgarsTIan
33-72  TULoIRIveIDNTAL PAGTECTION
o bl O T S
o I - = - i
02 Fro-lLLP 2
L o2 ~ o - i
G2 Jiwy Cemproqensive Plan
25 Toise-Funbeoldr Eezutirtication
o7 Lzighbornood Facility
~ 3 - e -
23 Lnion Avconue Plan

Sub-Total

Approved Exo:nses
HLD Thru
Budse 3rd AY
40,808 40,308
306,432 -0-
629,322 435,507
976,562 480,315
637,287 159,285
15,187 15,187
172,41 172,411

34.992

50,650 59,286
24,681 24,950
152.616 s
50,000 =
785,350 591,639

Allccation

3rd AY
Extension Difference
-0- 40,808 -0-
113,914 113,614 192,518
169,126 633,633 (93119
313,040 793,355 183,207
673,737 833,022 104.245
15,187 -0-
-0- 172,410 -0-
334,832 -0-
59,296 (8,633)
24,650 (269)
152,616 152,616 -0~
50,000 30.C309 -0-
202,616 794,255 (8,905)

Explanation

Surplus reprecants funds used to balence 3rd

Action Year Extension budget.

Surplus due te over-estirating expencitures at

end of 3rd Action Year.

&
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Asoroved  Exconses Allocation Reguirement
. HUD Thru 3rd AY Thru

Budget 3rd AY Extension 6-15-74

520,421 481,983 149,637 631,620

816,680 527,931 305,241 833,172
1.749.049 1,386,281 360,382 1,746,663
13,720,000 9,648,938 3,720,642 13,369,551

Difference Explanation

(11,199)
(16,492)

2,386

350,449




ORIGINAL HUD REVISED HUD
Adming- Citizens Information Admini- Citizens Information Total Total NET
stration Partici- . Evaluation stration Partici- Evaluation Original Revised Differznce
pation pation HUD-Bud, HUD-Bud.
119 Sataries 300,263 86,571 188,386 314,340 104,268 221,506 585,220 640,114 54,894
1‘11 Cnntracted Sem\;wcegiw 6,550 1,050 50,900 67,000 1,050 55,900 98,610 123,650 25,34Q
;;i irav2l, Leeal 1,100 2,400 1,100 2,400 3,500 3,500
é 35 Travzi, Out-of-Town 3,700 2,500 1,500 3,700 2,500 1,500 7,700 7.700
5 42 {pacimable Suoplies 8,100 14,016 6,030 8,425 14,266 6,030 28,146 28,721 575
| 50 Seac: 21,048 4,240 6,630 24,437 4,360 6,905 31,918 35,702 3,784
155 Utilities
| &3 rueniture-Ecuin/Rent 5,150 7,200 7,560 4,600 5,060 6,710 19,910 16,370 (3,540)
5z rurniilure-Ecuip/Pur, €80 355 1,260 680 355 826 2,295 1,861 (434)
ERTT | €00 300 696 200 900 996 g6
| 71 Mainternznce of Eouip 3,841 1:4&5 575 4,091 1,425 575 5,841 6,091 250
| 70 ‘“ise. Expenses 9,240 21,580 6,780 21,980 31,220 28,750 (2,460)
.
360,382 149,637 305,241 435,849 155,564 302,352 -815,280 €93,785 78,565
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dork Study Students (PSU and PCC)

Various Consultants @ $100/day x 75 days
Final Program Audits by Contracted CPA Firm

Moving Expenses - Projects and Adininistration

o
£ o=y

|

1,000
1,500
7,500

55,000

3,000

I TEM
5

pevic |_September 20, 1973

TOV!

67,000

BAT GBS

|

30

Travel L
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G 1l¢/mite x 10,300 miles

1,100

B (U P S RPN, MPPE

Directors' Conference

HUD Fiscal Conference

BUD Seattle Overnight

Relocati

lousing

on Conference

Canference

Aging Conference

Education Conference

20th NICD Conferonce

Called Conferences within radius of 100 miles
five conf. @ $50/conf.

two trips

four trips

200
350

198
348
354

250

ChA (’5 LY
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40 Consumable Supplies
Office Supplies @ $300/mo. x 12.5% months 3 50
Postage 0@ $200/month x 12.5 months 2,500
Commercial Printing @ $100/month x 12.5 mos. 1,250
Blue Print Photostate-Photograph @ $50/mo. _
X 12.5 months 625
Book and Publications 300
8,425
50 Space
Office Space @ S],754/month.x 12.5 months 21,925
Room 210 @ $628/month X 4 months 2,512 2 537
60 Furniturc and Equipment Rental
Xerox @ $400/month x 4 months 1,600
IBM Copier I1 0@ $250/month 3,000
. - 4,600
65 Furniture and Cquipment Purchase
Four 4-Door File Cabinets @ $170 650 -

Ch/ i
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Insurance
Aute Insurance for 4 autos 0 $150/month x

12 months 600

Auto Insurance fTor 2 autos @ $12/month x
4 nwonths 96

696

71 Maintenance of Equipment
Service Contracts

9 tvpauriters 0

1 serter mailer

6 calculators €
Furniture and cquip,

675
266
3006
200

8§75/ vear
stuffer @
$50/year
repairs not covered

5266/ year

Automobiles
Gas and oil for 4 autos
Gas and oil for 2 autos
Maintenance and Renairs
Maintenance and Repairs

S25/mo. x 12.5 nos.
$25/mo. x 4 mos.
for 4 autos

for 2 autos

15250
100
1,200
100
4,091

79

Miscellancous

Exrenses

26 Telephones 0 $20/month

12.5 months

4 Telephones

iy e n et aan

e it e P T s e 8 S A

@ $50/month

Installation of 4 telephones

A e ma—— - o

x 4 months

o g e e e )

6,780

C“/‘\l‘ ’\“ o\
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20 Contracted Services

611 Resident Training Sessions $ 500

611 Speakers Bureau 250

611 Workshops and Seminars @ $300/session % 1 300

$ 1,050
A

35 Travel OQut-of-Town (staff and residents)

Two Consumer Health Cenferences 442

One Sickle Cell Conference 842

G32 Two CP Conferences - 927
Other Conferences unidentifTiable at this time 249
2,500
40 Consumable Supplies
621 Stationary, printing supplics, paper and

office supplies 0 $200/mo. x 12 mos. 2,400
629 Magazines and periodicals @ $216/year | 216

Printing

612 $450/mo. x 12 mos. (flyers, newsletters, press
releases, job announcements, information
booklets) 5,400

Postage
614 Tst-Class mail $300/mo. x 12.5 months 3,750

ulk-rate @ ‘“ﬂﬂ/r 0. x 12.5 months 2,500 14.266 ' j
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Vol UATION

CRT
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ECOnY
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[ERA

COnL ot s i e
50 Space Cost
Office space @ $240 x 12.5 months $ 3,000
634 Polling sites for CPB Election @ $1,000
(8 n(':h%ﬁrhood schools O €12o/schoo1) 1,000
Powohnor&ood organization meetings
@ $30/wonth x 12 months 360
$ 4,360
60 rirniture and Equipnent Rental
612 Xerox @ $600/w0. x 4.5 months 2,700
612 1B Copier I @ $295/ma. x 8 months 2,360
5,060
65 Ferniture and Equipment Purchase
740 3 Fans @ $35/fan 105
2 File c.hvneta (d-drawer with lock) 6 $125/cab. 250
365
70 Insurance
615 1 Van/annum @ $150 150
1 Car/annum @ $150 150
200
/1 Maintenance of FLquipment
623 1 an 0 S50 % 12 nos. 600
673 1 Car & S50 x 12 wos, 600
618 3 Typowriters 0 $75/annum per typewriter 225 ] 4?r
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O 1973

PROJICT
e o
|(

DESCHIDTIO!! OF ITEL AMND BAUIS
\’f’kL"’ e

CATECTRY
CONE

79

Miscellaneous Expenses

614

619

portation, poyroll reimburscment,

residents

meinbers 0 $50 x

<'+'

’J

U

I \./

&
o
D 79

o
hairmen x 12 months

[ -‘.)

mbuysem
15 % 9

;;f) —

Publicity

ron

9 Telephones © $20/mo. x 12.5 months

Citizens reimbursement (babysitting, trans-

stinends for

attending training sess1ons)

Reimbursement for Citizen Planning Board
27 members x 12 months

- Committee Chairman

L

ITEM
TOTAL

1,410

16,200

1,620
500
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221,506 _

25
40

AGE

L | 2,400
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SPACE (H.CLULLIS RERNCVATILN)

DI 8 (s s TEERRET)
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611

611

61¢

Consultants and Contract Services
Update survey conditions

Data Processing CPU Time
40 hours x $250/hour

Hork-Study Students
Program:Audits

Evaluation
Fiscal

$ 2,400
35,000
Key Punch Service

-
, \ )
|
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: September 20, 1973
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rnoveer wo. 200
Fredicet TIvLe EV“ilATIﬂ! AlD I”‘('“'I (0% REV, MNo. 1, THIRD ACTION YEAR FXT.
TR et s e e e — . S e e = e e s A
|
-
DESCRIPTION CF ITLY ARD BASIS FOR ITEL CATLECCR
VAL TOTAL TOT!

10,000
1,500

37,400
2,000

30

633

Travel Local

8 persons x 11¢/mile x 2,730 miles

2,400
2,400

Lo

[$2]

632

e, B 4 4 8 S e s

Travel Out-of-Town

Urban Regional Information Systems Conf.
Human Dﬂ]lvcrv Service System Conference
Human Resources Information Conference
Four Evaluation Conferences

Geo-Coding and Census Use Confercnce

508
399
294
100
199
1,500
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prodsst frene EVALUATICH AND IRFORMATTON - REY. Ho. 1, THIRD ACTION YEAR ENT._

DESCRUT I A TTERY ARE BATES Tod FTERS C:'\'I.':._:WC,'?'.’Y
VAL Uail! 107

CATLGORY
COL: 2

o
Ik

40 Consumahle Supplies
621 Office Supnlies 0 $140/mo. x 12 months $ 1,680
629 Library Reference Materials 750
612 Printing 6 $150/month x 12 months 1,800
629 Data Processing Supnlies @ $75/mo. x 12 mos. 900

614 Postace B S$75/month x 12 months 900

. i — -——— TS VD URPYEEES [

50 Snace
634 931 sq. fi. @ $3.50/sq. ft.~(1/2 month) $ 3,394'

1,037 sq. ft. 0 §3.25/sq. ft.+(1/2 month) 3,511
$ 6,905

60 Furniture and Equipment Rental

616 Bala phones unit 1/0 terminal
card reader and cnt. @ $250/ro. x 12 mos. 3,000 f

616 IBi 026 Key Punch
$80/mo. » 12 nos. a60

e
)
(]

Xerox © $300/mo. x 4.5 mos. 1,350

612 IBM Copier IT 0 $175/mo. x 8 months 1,400
$ 6,710
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Furniture and Lauipment Purchese
3 TAB spacc-saver file cabinets @ $225 ca.

Computer teb fiices

ITE M

CLTLCCRY
TO AL

$826

G148

618

Maintenance of Equipument

Service Contracts:
3 Typewriters 0 $75/anuum per typowriter
1 Calculator

DP  Equipment

225
50
300
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10-00
10-02
10-05
10-07
11-02
11-07
11-08
11-11
15-01
15-03

RECOWIERDED AVLOCATION SURPLUS FUNDS

Teaciiers Training

I
Pre- Schaol Eynansion
Martin Luthor King 3Scholarship
Albina Youth Coportunity School
fealth Plan
l‘ental Retard:ztlion
Freedom Housn
Albina Health Care
Senior Adult Center
Comnrehensive Child Care
Multi-Service Center
Community Care
Juvenile Care
Juvenile Care
Youth Recreation
Cperation Sten-Up
COA #11
MEDTA
Contractors !Management
Residential Developmont
[mergency Housing Revair
Relocation
leighborhcod Tacility
Union Avenue PMan
ChLA
TOTAL

THIED ACTTON YEAR SURPLUS
BALARCE URNLOTZATEDR FHIDS

(*Ineiudes Frogooted Cle

Third Action Year
Extension
Mlecalinn

139,583
13,270
21,000
26,000

154,637

171,465

225,035
585182

105,030
84,653
38,822
23,827

142,307

100,000

135,043
22,000

113,914

199,126

500,000

152,616
50,000

815,260

Povm Costs)

U= =70

.:l'l 5 " Dﬁa}i

78,505

134,216
(350,149)
Al vai




fPORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY

INTEROFFICE MEMORANDUM

FEBRUARY 22, 1973

TO:
FROM:

SUBJECT:

BUDGET REVIEW COMMITTEE
ANDY RAUBESON, ACTING DIRECTOR
¢
RECAP OF MEETING OF 2/21/73 AND FURTHER RECOMMENDATIONS

The first item discussed was an unexpended fund report submitted by Elvin Roberts.
Each member was given a copy for study. In addition to the material distributed, it
was agreed that staff would have for the committee by its next meeting a list of
programs designated as "one-shotters" and would have programs grouped by function --
e.g. Evaluation, Health, etc.

Budget cut alternatives were discussed and we reached general agreement that we would
probably have to employ a variety of methods and, perhaps, apply all the alternatives
to one program or another. We listed seven alternatives:

i

Cut types of programs, regardless of the quality of the individual
programs of that type. An activity might have been appropriate at

our former funding level that we can no longer afford. As an example

of this type of budget cut, we got unanimous agreement to eliminate
contracts for planning activities because service delivery has a higher
priority. Our staff, in such case, would have to fill the gap by pro-
viding the planning capability, even if on a reduced level of performance.

Cut non-producing programs. In order to accomplish cuts of this type
it was agreed that we would have to look closely at past evaluations.

In-house austerity. There was general agreement that we could not just
cut programs while maintaining the same size admininstrative structure.
The committee was informed that the freeze had already reduced staff
size and efforts are being made to encourage staff to apply for more
permanent positions. The hope was expressed that natural attrition will
account for a sufficient saving that Tay-offs will not have to be insti-
tuted. The committee agree that it will set general policy for in-house
cuts but that specific administrative decisions will be left up to the
acting director. It was pointed out that the union contract and other
factors will limit our scope of decision making.

Negotiate program take-over. We discussed the possibility of agencies
that have other sources of funds taking over projects that we have funded
in the past. We decided that, except for public operating agencies, there
was no realistic chance for our projects to be picked up. Also, there was
general agreement that we could not expect agencies to pick up entire
programs in one year and that we should try to negotiate a 50/50 financial
participation.
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5. Percentage cuts. It was generally recognized that any flat across-the-board
percentage cut would be unfair. However, it was felt that programs could be
grouped by size and other factors and differential percentage cuts could be
applied. For example, larger programs could absorb percentage cuts that would,
in effect, eliminate a smaller program.

6. Terminate committments to "one-shotters." In the past the CPB has made
committments to programs that they would fund them on a one-time basis.
In some cases the programs have then been re-funded. Most of these programs
started in the Second Action Year but this was also the understanding for
all programs started in the middle of the Third Action Year when funds became
available because of the $500,000 supplemental, one-time allocation for
relocation.

7. Consolidation of programs. Programs with similar functions could be merged
with a savings in administrative costs. An example given was a merger of
the Albina Contractors Association with MEDIA.

There was also discussion of the anticipated effect of the recently imposed freeze

on hiring and moratorium of contract changes. While this will serve as a tool to
conserve funds, it is not a total answer. For instance, programs can, under terms of
their present contracts, accelerate spending on supplies to stockpile them; consultant
contracts that were budgeted but not executed could now be instituted, etc.

The Committee also discussed instituting a policy of funding no new programs. However,
we would have to define "new program" because we might wish to move ahead with some
things not yet started such as the Residential Employment and Training Program.

This is a reminder that our next meeting is scheduled for Monday, February 26, 1973 at
7:00 P.M. and we will again meet in my office.

AR: ce
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" PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY
INTEROFFICE MEMORANDUM

NOVEMBER 1, 1973

TO: JAMES LOVING, CHAIRMAN BUDGET REVIEW COMMITTEE
ELVIN ROBERTS, ADM. MGMT. COORDINATOR
MIKE HENNIGER, PHYSICAL PROGRAMS COORDINATOR
BETH HOOVER, SOCIAL SUPERVISOR

FROM: ANDY RAUBESON, ACTING DIRECTOR

RE: REQUESTS FOR REPROGRAMING OF FUNDS

We have the following requests for reprograming of funds in-house -- I would
appreciate your advice on how we should handle them.

1. Albina Contractors $6,000 Already approved.

2. C.H.P.A. $3,168 to increase Model Cities participation from 50% to 75%
of the program. This is going to the C.P.B. on November 6, 1973.

3. Youth Care Centers $11,547.08 to pay back bills.

4. MEDIA, Inc. $4,800 to match Collins Foundation funds for trainees and a
Business Development Specialist.

I am attaching copies of a letter from the Children's Services Division or the
Youth Care Centers request; a letter from Harvey Rice outlining his needs for
the $4,800; and a memo from Sol Peck regarding the C.H.P.A. request.

AR:ce

Attachments (3)

cc: LeRoy Patton
Central Files
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TOM McCALL
GOVIRNOR

DON MILLER
Administrator

DEPARTMENT OF
HUMAN RESOURCES

JACOB TANZER
Director

DIVISIONS
Children’s Services
Corrections
Employment
Heaith
Mental Health
Vocational Rehabilitation
Weifare

- SPECIAL PROGRAMS
Aging
Camps
Economic Opportunity
fAulti-Service Centers

1

CHILDREN'S SERVICES DIVISION

DEPARTMENT OF HUMAN RESOURCES

PUBLIC SERVICE BUILDING - . SALEM, OREGON e .

October 22, 1973

IMr. Andrew Raubescn, Director
Model Cities

City Demonstration Agency
5329 N. E. Union

Portland, Oregon

Dear Mr. Raubeson:

I would like to give you an update on where we are with the child
care center preogram in the Model Neighborhocd, and make a budget
request as I understand you are in the process of reprogramming
funds.

In the past, the Division has paid for services for Yaun and
Acheson on a per capita per child method. As you know, due to
lack of population this often left the centers with a deficit,
often they were only able to meet payroll and sometimes not even
that.

Because of these problems, we changed the method of payment to
an actual reimbursement of cocts. This has cased the Tinancial
pressures, and we now feel we have an accurate picture of ex-
penditures, and are able to keep within the budget negotiated.

The attached list of debts were incurred during last Action year,
and Children's Services Division is unablce to pay them,

We have worked with the board relative to fund raising, and they
are beginning to develop methods; howeve:r, thisz is a very slow
procesa, and the centers are pressured with back debts. Yaun is
in need of capital items and I hope they will be able to use funds
raised for this as well as program improvement. We are, there-
fore, requesting funds from your agency to meet this nced,

97310



Andrew Raubeson, Director
Model Cities

City Demenstration Agency
Portland, Oregon

October 22, 1973

Page 2

In terms of the referral process we have attempted to meet this
problem head-on by meeting with the courts and Children's Ser-
vices Division workers to give them a more accurate picture of
the program. The new liaison worker, larry Flemming, has done
an excellent Jjob in this area. Because of this, the population
is up and has stablized remarkably over last year.

We have had some staff turnover probleme at Acheson, but their
board has worked diligently at hiring new staff and supporting
the progream. The program is slowly gelting back on its feet
and the population has increased in the last month.

We continue to be concerned and involved in these child care
centers. I feel many of the problems have been handled and
we can now concentrate on improvement in the treatment pro-
gram.

I hope this letter addresses itself to some of the questions that
have concerned you. If I can be of furthcr assistance, or if you
need further information, please do not hesitate to contact me.

Sincerely,

DON MILLER, Administrator
/_/' - :
S fe e~ %-ft“//t—
- Patricia Krieger

Group Facility Specialist

PK :mm
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Yaun Youth Care C mniers, Inc.

P. 0O, BOX 11531

RPORTLAND, ORECGAON 97211
PHONE 288-8866

October 12, 1973

Mrs. Pot Kriegor

Group Facility Specialist
Children's Services Division
509 Public Service Building
Salem, Oregon 97310

Dear Pzt:

Attached is a list of the bills that were left unpaild at the
end of the 3rd Action Year, because we were unable to get matching
funds through Title 4-4 because of low population in our centers.

Ve would like to reemphasize that these bills did not came
about as a result of over spending line-item budgets as agreed upon
by lModel Cities and the Stale of Oregon, bul only because we were
not able to receive the malching Title 4-A funds.

The taxes which you will see on the attached list, is current

taxes, because the Internal Revenue Service has been applying our
3 O
monthly tax payments since June, to the taxes for which we were

delinquent.
I sincerely hope that you will be able to locate funds which

will bring us to a current level, and I am sure that the system
that we are now using will not cause this type of precblem again.

Sincerely yours,

S J-ﬁ?}&%,}/g—p———\ )
e

.//Samue ohnson

Sd tam




The Acheson amount reflects nenics paid

Lo Yaun for the salary of Acheson's Tamily
service worker,

Because of low population and thus low income
Youn used the money to meeb it's needs and

did not forward it to Acheson,
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Yaun ‘}‘Jleh Care C entiers, inc.

P. O, BOX 11531

PORTLAND, OREGAON 9721

FHONE  288-8966
October 12, 1973

Internal Revenue Service®
Carnation Cempany

American Linen Supply

Sunsect Iuel Company

Texaco Company

Hobil Cil Company

Appliance & Refrigeration Hospital
Sheridan Fruit Conpany

D& T Plunmiing

FecCoy Pluibing

Dee Thomason Ford Company

Xerox Company
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1 Andrew Rauboson
icting Director
Hodel C1' ¢s Program
5329 H.LE. Union Avenmie
Fortland, Orcgon 97211
Dear lir. Raubeson:
As you know FEDIA, Inc. nas contacted private foundations seeking
operating funds.
In asking these foundations for funds we used the following cost
Justificalion:
Acceuntant/Trainee - College Yerk Study $ 2,200
Sacretary/Trainee 3,000
Lusiness bevelopuent Specialist 4,300
519,008
The Trustees of the Collins Foundation has approved a conditional
grent of $2200 to suppliy the funds needed for the fAc countant/Trainae.
1%950 furdds are continzent upon HEDIA's ability to raise the balance
$7300, Ly dovenber 15, 14973, to assurce the Jucxetary/nrainee and
the Business Developnent Hpﬂc1a11 .. The Collins Foundation will nake
paynent of their pledge when MEDIA has the $7300 in hand.
Tiae VWork bxperience Coordinator for the Concentrated Employment Program
nas commitied $3000 to supply the funds needed for the Secretary/Traince,
The balance of $3300 to assure the Rusiness Development Specialist is
still outstanding. DIDIA would Tike to appeal Lo the Hodel Cities
Agency for the remaining 54500 before the deadline of [lovember 15, 1973.
Respectfully submitted,
A yoLan Ly
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; & ¥ E ‘o ompr Vil s ¥ 7 e
Harvey . Rice
Executive Director GCY 231973
HLR: 1e
_ , , , MODEL CITIES
cc: Robert L. Bogers/President, Board of Directors
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Interoffice Memorandum

T0: Mr. Andrew RKaubeson
Acting Director

FROM: Sol Peck
Health Planner
DATE: Novembey 1, 1973
RE: Request for increased Model Cities support of the Health

Planning and Coordinating Project

You are aware that the existing contract between CHPA and Model Cities was
due to terminate October 31, 1973. The auestion of continued support of
this project and our relationship with CHPA has been, in this Tight, al-
most continuously discussed by the Health Working Committee as well as
with CHPA.

Because thz Health Working Committee has steadfastly exbressed their con-
cern that the Health Planning project continue, and have a firm financial
commitment, Mr. Richard A. Rix, Executive Director of CHPA-Metro Portland,
did undertake the task of seeking funding commitments from both the City
and County. The indication back from Commissioner Schwab's office was

that the committee, and CHPA, should look to liodel Cities unexpended funds,
rather than the City's General Revenue, for this additional support. Also,
no affirmative commitment was received from M. Jewel Goddard of the
County's Department of Human Resources.

Actions to Date:

1. The reccmmendations and request for CPB support of continued Health
Planning was unanimously approved by CPB at its October 2, 1973, meet-
ing. This was indicated to Commissioner Schwab in Mr. LeRoy Patton's
letter to her.

2. Discussions initially sought, as mentioned above, were held with
representative of the City and County.

3. The Health Working Committee, again expressed its concern for support
to the project; has asked CHPA to affirm its indicated 25% support, and
is asking CPB to formally approve the $3,168 from Model Cities unexpended
funds, to enable the Health Planning Project to continue through the re-
mainder of the Third Action Year Extension.

Request:

The Health Yorking Committee is asking CPB's approval of $3,168, from un-
expended funds, to enable the Health Planning and Coordinating Project to
continue through the Third Action Yecar Extension. The conmittee also actively
intends to pursue the issue of continued support of health planning and health
related needs beyond the time of Model Cities programming.

I am sorry that I will not be at the CPB meeting, November 6th, when this comes
up for discussion. However, several members of the lealth Working Committee
indicated their intention to be at the meeting and 1 am sure, can answer any
questions the Board m%y have.
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cc: Aulhor/Peck
tah
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BUDGET REVIEW

The CPB decided during the budget process to hold sessions after each
quarter in order to be certain that funds would be used this year and
not remain unspent and go back to HUD. We recently received a letter
from Robert Scalia of HUD, distributed to all CPB members, that says
we can reprogram unexpended funds after June 30, 1974. The Budget
Review Committee has received a report from staff on agencies who are
over or under spending and will have hearings with these agencies that
are not spending according to contract. The committee will then make
recommendations to the CPB.

Our current financial situation shows a surplus of almost $28,000.
We did not go to contract on our Consumer Protection Program even
though we allocated $60,000. The reason we don't have the whole
$60,000 is that we made our budgets before final reports were in

for the Third Action Year. Because of this we made budgets based

on estimates. Many of our operating agencies spent more in the last
three months than their averages and, as a result, we did not have
as large a surplus to reprogram as we estimated.

Since HUD put a condition in our Third Action Year Extension Contract
that we would have to prove we have made adequate provisions for close
down activities, we will have to come up with almost $80,000. We
already have the $28,000 and after the hearings and other developments
we may have some more. Close-down costs will include: post proaram
audits, post program skeleton staff, payment of accrued benefits to
employees at program termination.

The Committee will now be meeting regularly and will be making periodic
reports to the CPB. In addition to the hearings with operating agencies,
our planned activities include:

- A look at the Albina Arts Center to which we have allocated
$40,000 without any of it being spent. The reason for this
is that they have been unable to secure a Fidelity Board.

- A look at the Union Avenue Redevelopment Project to which we
have allocated $50,000.

- We also are looking for potential savings in other programs
that can be reprogrammed. It looks like the Summer Youth
Employment Project will realize a savings of about $25,000
for instance.
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PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY

Interoffice Memorandum

December 10, 1973 %}eg,
(o

TO: James Loving
Chairman-Budget Review Committee

FROM: Elvin Roberts
Admn. Management Coordinator

SUBJECT: FINANCIAL STATUS AS OF 10-30-73

Attached for your information is the latest financial report
depicting the surplus funds available for reprogramming.
These surplus funds represent:

1. $413,571 surplus from operating agencies and

2. §75,000 prbjected surplus from the Third Action
Year Extension -- a total of $488,571 available
for reallocation.

The following amounts have already been allocated from the
above sum:

Albina Contractors $6,000
MEDIA 4,800
CHPA R 3,168
Human Resources 14,000

TOTAL $27,968

The balance of $u60,603 is available for re-programable funds.

Enclosed, for your information, is an expenditure report on
operating agencies through October 30, 1973.

EDR:cfc Eba—

cc: A. Raubeson\///

G. Watson s '
Official Files SECEIVED
121913

Enclosure L.
L C.TIES



PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY

Interoffice Memorandum

October 26, 1973 Q‘”ﬁl W

TO: Andrew Raubeson
Acting-Director

FROM: Elvin Roberts
Admn. Management Coordinator

SUBJECT: BUDGET REVIEW COMMITTEE's REQUEST FOR PERSONNEL BUDGET

The Budget Review Committee has requested a report on budgeted personnel
for the Third Action Year Extension.

They are concerned with the job positions that are unfilled as a result
of attrition. They have requested that the personnel budget be analyzed
comparing the Third Action Year with the Third Action Year Extension.

They are also concerned with audit reports particularly those agencies
which are administered by the City or the Portland Development Commission
or any other public agency.

It was requested that the personnel report be furnished prior to the next
Board meeting.

EDR:cfc fé 5DSL<45

cc: G. Holliday




PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY
INTEROFFICE MEMORANDUM

APRIL 2, 1973

TO: HARVEY LOCKETT, ADM. ASSISTANT
FROM:  ANDY RAUBESON, ACTING DIRECTOR A,
RE: BUDGET REVIEW REQUESTS
At today's meeting of the City Review Committee I was asked to supply the
current (3rd Action Year) project description and the most recent evaluation
report on the following projects: :

1. Consumer Protection

2. Community Care

3. Operation Step-Up
4. Emergency Housing Repair

Please make sure a copy of these materials is hand arrhd to B111 Hall in the
Office of Management Services not later than 3:00 P.M., April 3, 1973.

0

AR:ce

cc: M. Opton/Comm. Schwab's Ofc.
W. Hall/0fc. of Mgmt. Services



PORTLAND MODEL CITIES - CITY DEMONSTRATION AGENCY

e
Interoffice Memorandum (:&“vJZlihaf

November 7, 1973

T0: Andrew Raubeson
Acting-Director

FROM: Elvin Roberts
Admn. Management Coordinator

SUBJECT: REQUEST FOR REPROGRAMMING OF FUNDS

In response to your memo dated November 1, 1973, regarding the allocation
of additional funds to various operating agencies, I recommend the
following:

1. Albina Contractors should be approved and forwarded to the City for
action (passed by Council 11-07-73).

2. Comprehensive Health Plan Association's contract in the amount of
$13,270 terminates June 30, 1973. There is currently a balance of
$11,433 in unexpended funds. What is the $3,168 for? (Approved by
Board 11-06-73)

3. Youth Care Centers agency continuously has the need of additional
funds. I question the amount requested. In June, a contract change re-
uest was approved with the understanding that the funds reallocated
?$2,875) and the matching funds from Title IVA would pay any back taxes.
I am also concerned that the State has apparently not forwarded these
funds to Yaun House. I am further concerned that Yaun House has used
funds earmarked for Acheson House, apparently, without the State's or the
CDA's permission. I am wondering if perhaps certain costs charged to
Acheson are in error. Rev. Johnson has indicated to me that he is willing
to reduce his request for additional funds. Recommendation is made that
no funds be allocated until these concerns are cleared up.

4, MEDIA's additional allocation should be granted (approved by CPB

11-06-73).

This office is also concerned with the procedural changes that have occurred.
Namely, the circumventing of the Working Committees. Clarification of any
new procedures should be explained to the staff.

EDR:cfc Avr—

cc: B. Hoover
M. Henniger
G. Holliday
Official Files






