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portland model cities
\

December 28, 1972

TO: PORTLAND MODEL CITIES STAFF

Since most of us partic'ipate daily in detail work of the
I think jt is important to remind ourse'l ves occasionally
the overa'l1 goals of the Mode'l Cities program.

CDA,
of

Briefly, Model Cities is designed to demonstrate that the
quality of life for those who live in urban cores can be
improved and that the cities themselves can be revitalized.
This demonstration involves:

1) Encouraging widespread citizen participatjon in all
phases of program development and implementation.

2) Insuring that the local problem-solving process remains
accessible and responsive to the citizenry.

3) Initiating a comprehensive, coordinated approach to the
varlety of problems and needs that exist in the Mode'l
Nei ghborhood .

+) Introducing innovative programs to meet unique needs.

5) Institutional'izing positive changes realized through the
program in order to assure their continuance.

Here in Portland, the response to the Model Cities demonstration has
been significant. Many Model Cities concepts and mechanisms are being
shared and accepted throughout the metropolitan area.

!
This Project Deve'l opment Manual has been prepared to further c'l arify
the Portland Mode'l Cities process and to upgrade our documentation of
that process. Tolard those ends, I hope'it proves useful to our
mutual efforts.

Sincerely,.

VI
ANDREI,I TAU
ACTING DIR

BESON

ECTOR

CITY DEMONSTRATION AGENCY / 5329 N.E. UNION AVENUE / POBTLAND, OREGON 972'I I / TEL 288-826I / P.O. BOX I I352
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INTRODUCTION

This manual is designed to clarify the process of Portland
project developrrnt from inception through implementation
general funding policies of the City Dennnstration
as guidelines and examples to be used when writing
The final section outlines activ'ities and mi'lestone
ment of the Action Plan for the following year.

ng
in

Age
or

da

ncy
tvpi
tes

ModeI Cities
. It includes
(CDA), as wel I

proposal s.
the develop-

A1 though operating agencies and other citizens or gnoups may be interested
in the information presented herein, this manua'l is directed primarily to
CDA staff members. It wil'l be revised perlodically to incorporate policy
or procedural changes and suggestions offered by the staff to improve its
useful ness.

I
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I. GENERAL FUNDING POLICIES

CDA funding policies are dependent to a great extent on overall Model
Cities policies as administered by the U. S. Department of Housing and
Urban Development (HUD).

In qeneral , these policies require that I'lode'l Cities funds be used to
"supplement" rather than substitute for" local effort, to extend prev-
iously unavai'lable services to the Mode'l Neighborhood Area (MNA), or to
demonstrate the effectiveness of a unique service or de'l ivery system.
Adequate yearly provision for relocation, resident employment, cit'izen
participation and evaluat'ion is also required.

Two constraints placed on Portland Model Cities funding are important:

The ltlodel Cities program has a specified S-year term. In Portland"
this term will c'lose with the end of lhe L974-75 Action Year. The
cument or potent'ial use by any project of other fund'ing sources,
which will ensune its continuance after supplemental funds are no
longer available, is therefore a primary cons'ideration.

The Port'land Mode'l Cjties yearly grant from HUD is $S.ZqS mill'ion,
from which all projects must be funded. Projects which meet a high
citizen priority need or have an effective impact on priority prob-
1ems, as well as those which demonstrate a high'level of administra-
tive and fiscal responsibility, wj'l'l be considered accordingly by
the Work'ing Conmittees and the Citizens Planning Board (CPB).

1
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II. PROJECT DEVELOPMENT

ProJect development ls a contjnuing process of plannlng, lmplennntatlon,
evaluation and plannlng. For proJects funded by Portland Model Clties,
this process is shown in ExhJblt l and described step-by-step in the
following paragraphs. Paragraph numbers are correlated to Exhibit 1

box numbers.

Project ideas come from a variety of sources: cormunity residents,
existing or proposed agencies, members of working committees or
neighborhood organizations, and CDA staff members.

The orig'inator presents his idea to the CDA Director, who discusses
it with the CPB Executive Committee. If accepted, the idea is
referred to the appropriate working cormittee for further development;
in either case, the ori g'inator is notified.

All n'ine working committees are descrjbed in Exhibit 2, which also
lists the regular time and place for meetings, the chairman of each
conmittee and his phone number.

1

2

3 '4.

5'6.

After
and t
can b

in'itial review by the working corrnittee, the CDA planning staff
he originator work to develop the idea to a point a formal proposal
e written. (See Section III of this manua'l for proposal guidelines.)

7

The CDA evaluat'ion staff reviews the proposal and suggests 'routput
measures" by which the project can be assessed. The CDA administra-
tive management staff then advises on its fiscal soundness and budget
detai I .

When a'l I staff reviews are completed, the proposal is submitted to the
working committee which accepted jt. At thjs point, the conmittee may
reconnend revising the proposal . If so, it is returned to staff and
the originator for rework and resubmittal until the committee is
satisfied and approves jt for submitta'l to the CPB Executive Cormittee.

Several npnths before the start of a new Action Year,
cormittee meets to consider the proposals it has appro
date. These propos
highest to lowest,
writing of the rank
of the entire Actio

are then ranked in descending o
the CPB Executive Corrnittee is
. (After this ranking action bu
lan by the CPB, a revised priori

each working
ved up to that
rder of priority,
not'i fi ed i n
t before approval
ty list may be

a'l s
and
ing
nP

8,9.

submitted to the Executive Conmittee.)

The CPB Executive Cormittee reviews each proposa'l as it is submitted,
then refers it to the Evaluation Conmittee for analysis and assess-
ment. CDA evaluation staff assists thd cormittee as requested. Find-
ings are rev'iewed by the Executive Cormittee, whjch then makes its
recormendation, to the ful'l CPB. ltlembership lists of the CPB and its
corrnittees are presented in Exhibit 3.

3

a



t

?

When priority lists from the working committee are received, ....

(This space intentionally Ieft blank)

10. At one of its regularly scheduled meetings (first and third Tuesdays
of each month), the CPB discusses the project, requests staff
opin'ion, receives the Executive Comittee recormendation and votes
to approve, table or disapprove the project. When approved, the
comp'lete project proposa'l is forwarded to the Portland City
Cormissioner-in-Charge of Mode'l Cities.

11,12. If the Cormissioner decides to sponsor the project after studying it,
he first requests the City Attorney's 0ffice to review the proposal
and prepare supporting docurentation: a legal opinion, a draft
ordinance and a draft contract.

13. The Cormissioner then presents the project proposa'l and other docu-
ments to the City Counci'l for review and action. If a majority of
members (three of five) approves, an ordinance is enacted that estab-
lishes an offic'ial City budget, designates the authorized operating
agency and specifies a contract term. All documentation, including
the ordinance, is forwarded to the City Auditor's Office.

14. When the CDA administrative management staff is notified
approval , they complete a "pre-certification cycle" with
agency to obtain confirmation of:

of
th

Counci I
e operating

fidel ity bonding
general and/or 'l iability insurance
designation of bank depositary for grant funds
bank signature authorization
certification of accounting procedures.

The City Auditorrs 0ffice finalizes the contract based on the ordinance
and forwards it to the operating agency for signature. The operating
agency returns the signed contract and all pre-certification documen-
tation to the Auditor's 0ffice, where it is filed after the City
Attorney's and Mayor's s'ignatures are obtained.

)
)
)
)
)

a
b
c
d
e

I 5,'16.
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76,77. Although planning for the project can be carried out, no funds can
be spent by the operating agency unti1 the contract is sfgned. After
project imp'lementation begins, the CDA staff monitors its operation,
evaluates its prrgress and assists in planning modifications. The
l,lorking Cormittee advises and rev'iews as necessary.

To receive funding in subsequent Action Years, the project must be
resubmjtted in its entirety to the Working Conmittee and the develop-
ment process repeated.

a
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CONTINUED PLANNING ANO EVALUATIOiI
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EXHIBIT 2. WORKING C0M]'IITTEES

I

I

Name and Concern Chai rman
Meetino

Time Pl ace

Citizens Participation -
Widespread and active
citizen involvement at all
levels of program decision-
maki ng

Economic Develo ment and
ransportation - AII

aspects of business,
trade, and transportation

Education - A1l educational
devel opment activi ties

Emp'l oyment - All man p0!{er
deve'l oprent acti vi ti es

Health - All health
planning and delivery
systems

Law and Justice - All
crime prevention, citizen
protection and legal
acti vi ti es

Recreation and Cu]ture -
A]l related activities

Phvsi ca] Env'i ronment and
Housing - All residential
and community development
activities, including re-
I ocation

Social Services - All child
and youth care, consumer
protection, and other
socia'l service activities

l'1r. Fred Ehelebe
287 -9726

Mr. Jesse Hudson

Mr. Harold t,lilliams
287 -6607

Mr. Brozie Lathan
287-7219

Mr. Joseph Reuben
287-2981

Mr. Peter l,lolmut
284-7248

lilr. Clifton David

Ms . Ros adel 'l e
Parker
28]-5433

I'lr. Di ck Ce] s i
284-3512

2&4Wed.
7:30 pm

2 & 4 ltlon.
7:30 pm

2 & 4 Thur.
7:30 pm

1&3Wed.
7:30 pm

*th Thur.
7:30 pm

2&4Mon.
7:30 pm

1 & 3 Thur.
7:30 pm

1 & 3 wIon.

7:30 pm

2 & 4 Tues.
7:30 pm

MC*
Rm. 218

MC

Rm. 226

NDO #2
3605 NE lsth

MC

Rm. 226

MC

Rm. 226

NDO #I
5630 NE Union

MC

Rn. ?26

MC

Rrfl. 226

MC

frn. 226

*5329 NE Union, 2nd floor.

7
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EXHTBTT 3. CITIZENS
PLANNING BOARD

Mr. Lawrence Alberti
Mr. Burnett Austin
Mrs. Bessie Bagley

*Mr. Ben Bernhard
*Mrs. Jan Childs
Mr. Jack Deyampert

*Mr. Charles Ford
t'lrs. Ella Mae Gay
Mr. Marcus Gl enn

*ltlr. James Lovi ng
Mrs. Debby Norman

*Mr. LeRoy Patton**
*Mrs. Clara Peoples
Mr. Walter Ready

*Mr. Robert Rogers
Mr. Herb Simpson**

*Mrs. 0pal Strong
Mr. Harry l.lard**
Mrs. l,lartha l'larren

*Mr. Gregg Watson

Appointmnt expires 12-72t
Mr. Fred Flowers (resigned)
Mr. John Gustafson**
Rev. John Jackson
Mr. Chalmgrs Jones
lrlr. Lee Kel I ( res i gned )
Mr. Bi'l I Newborne**
Mr. Josiah Nunn

* Member Executive Cormittee** Member Evaluation Cormittee

The CPB meets the first and third Tuesdays of each month, 7:30 pm, in the
Student Union at PCC-Cascade, 5605 N. Borthwick, Portland.

I
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III. PROPOSAL GUIDELINES

The guidef ines presented in this sectjon are based on HUD requirements
for l,lodel Cities funding, revised to 'include any additional information
needed by the CDA in fulfil'ling its obligat'ions to the C'ity of Portland
and to HUD.

In writing a proposal for the CDA, keep in mind that the guidelines re-
quest only the basic kinds and quantity of information needed to assess
the project's potential . If npre extensive narrative is required to
justify or explain the project, include it. If a significant study or
survey has bearing on the project, reference'it and attach a copy. If
the project is continuing from a previous action year, focus on the
changes that have taken p1 ace and are proposed.

It is expected that propo
greater degree of sophist
descriptively. Neverthel
cl early understandable.
say so and describe what
al'l detai'l s wi I I be fi rm.

for continuing projects will display a
ion each year, both conceptual ly and
all proposa'l s should be comprehensive and

ome details havenrt been worked out yet,
eing done to complete project pl ans and when
e language that is direct and concise.

sal s
i cat
ess,
If s
is b

Us

A fictional proposal for a new proiect is included with the guidelines as
an example. Check the samp'l e against the guidelines to see how various
questions were answered and how the answers might be improved in each new
proposal .

Form CDA-165 is available as proposal worksheets. When ready for typing,
refer to style guide presented elsewhere in this manual. Use CDA-155
(page l of 6) as page 1of the proposal. Number the remainder of the
pages consecutively, including the attachments and budget forms.

Form CDA-166, the proposal approval sheet (Exhibit 4) should be circu-
lated with a review copy of the proposal to obtain signatures required.
After CPB approval , remove and file with other project documentation.

9
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EXHIBIT 4

PROPOSAL APPROVAL

PROJECT TITLE PROJECT NO,

Mf !ignolurc bclo\x indicotes thot thc ollochrd proposol ho. bsan r.viawod ond opprovcd by mo or

lho commiltee/bootd I represenl foi incorporolion into lhs Action Ycot Plon of Porllond
Modcl Cilics. The dote shown is lho dolo formol opproyol wor gronlcd,

c0A D S0CTAL
E] PHYSICAL

Plonninq Sloff:

CDA Evoluotion Stofli

CDA Administrolivc Monogement Stof f i

CDA Dircclort

Worting Committec

CPB Committ6c.:

Dolr

Dol c

Dolr

D ol.

Dotc

Dole

Dqte

Dote

Ool6

Plonnrr

Coordinolor

Evoluoloi

Suporvisor

SpGciolist

Coordinotor

Oiraclor

Choirmon

Evoluotion Choirmon

Dotc ExGcutive Choirmon

Dolc

Dolc

a

CPB Full Mcmbcrshipl

10
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Date Suhnitted Todaa'e date
Date Approved Add Later

A. PROJECT INFORMATION. ELLL in ae aotnpletely ae poeei.ble. If you hante no
eToue? for o-r. iten, Leaue blank, ALl, i.tone muet be eotnplete befote
contraet ie pnepated,

Project title. Short otd desoriptioe.

Pro ect cate 0r . HUD aska us to group our projeete i.n eleuen eate-
gories ahich ate Listed in Eahibit 5 attaehe d to theee gddeltnee.
Seleet the one that beet descz"i,bes the pnoject.

Pro3 ect status. Plqce cn nxu in the approprLate boa. ff proieet
L8 eontinuing, speeify date the fitet contraet begut.

4. Current and previous Dro.iect numbers. ff your projeet ts operating
qnd hos been assi4ned a rwtnber by the a&ninistratioe mowgetnent staff,
fiLL it in. rf not, Leaue blank unt'i.L projeet is approtted, then add,.
If ptojeet operated preoiouslg ui.th otother ntmbez,, add that.

5. Contract term. The Model Cities Aetion Year (eont?act terrn) stayte
June 76, uhen nau funds ue aoailable from HUD, urfl. closes June 15,
the folloutng Aed?. fnihleate dote this project cot etart; aLL projeet
contraete uiLL end Jwte L5 uith the Aetton lea!. ff projeot ie a
'tone-timett actioi.ty, Like a eonstnteti.on project, saA so.

(There is a poseibtlity that the Action lear uiLL be ehanged stanting
in 1973 to eoirwide wtth the City fiseal yeay, uhich i.e JuLy L to
June 30. This change uould be for odministratiue eonuenience and
would not affeet ptopoeed prciect aetioitiee.)

6. Operating Agency (OlA). None , ad.drees, and phone nLonbe? of the o?g@ti-
zation uhich uil,Z-dffiLnister the project; nqne of its director. Indi-
eate Legal status by plaaing dn nX" in appz,opri.ate ba; if utsaer is
)'otherr" epeeLfy.

fndicate uho ie autharLzed to si4n Legal docwnents for the 0/A; attach
a Lettet to thie ptoposal ehowing their si,gmahaes.

7. Project office. If the proiect uiLL operate from a dtfferent Loeation
tltan the operating agercA: add thie inforrnati.on. Otheru:ise, state t's@ne

as o/A.'l

8. Funding recap. )btqLn p?eoioul years' fundLng inforrnation from the
Adrn. Mgnt. Coordlnator and ineent. Add prcpsed Aetion Year flinding
uhen proposal hae been finalized and qproued.

9. Model Cities responsibi'lities. The eategory of proiect proposed (item
2 aboue) detettniros theee assignmente. Seleot prcpe? eorrunlttee cnd
plotning conrponent fbon Exhibi,t 5.

Fotmal staff a.ssigntnents DiLL be made by Planning Coordinator qnd
Ettaluation htpemtison ahen the yoject is qproued. Add these nanes
when assigned. General planning etaff aseigrunents Lieted i,n Exhibit
7. htaluati.on staff ate aesigned on ut i.n&hti&tal prcjeet basis, not
by eategorg.

I
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B. PROJECT DEVEL0PMENT. Be brLef but cornplete. lhia eeation ehould be
Limtted to about one page.

1. Statement of concern. What conditions @Ld specific pnoblans in the
MNA doea the project fooue on? VerLfy that a need esiets, uith
docwnentation if poeeible. Check prettoue Model Citiee Actton lear
PLot for bacl<grcund data.

Pur se and ob ect'i ves . Wnt is the pz,oieot 'i,ntended to aeeornplish;
uhat chutgee i n *Le ng WA eond.itione are desi.red? State a gen-
eral purpoee otd speeLfi.e objeetiue(s) uhi.ch c@t be measured in
nwnbero of people" acres of patke, pe?oentage of employnent, etc.
List obieetiues in otder of pz"iority.

3. Strategy. Hou utLL desired chotges be aehieued? DeseyLbe general
approaah and iuetify thie approach bo,sed on uhab hae or has not
uorked in the past. How doee strategy relate to oue?all Model
Citiee strategy attd. priori.ties discussed elseuhere in thie
motual?

4. Beneficiaries. lllto wi.LL the prcject benefit directlg? Hou motg,
ahat groups, ultat ages, etc.? Hou ui.LL they be seleeted? Be ae
epealfie as poeeible.

a
LlJZ
_lII
O
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J
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C. PROJECT DESCRIPTION. Be bylef but conrplete. Enplatn eo that anAone
cart read thii eedif,on and unde"etalzd the project. Linrit to obout
three pogee of nawtitte.

1

7

Content. What mq;joy aetiuiti.ee uiLL be perforned? What are the
key steps inooZued? Ilse outline forn with nuvatitse as needed.
Check to make sure budget uiLL allou aLL stated actitti.ti,ee. If
proiect is continuing, rnte arlA neu acttuities that haue been adled
o? p"euious aotiu'ttiea ttwt haue been dtopped.

Citizen Partici ation. BrLefLg, ahose idea ie the project? Whieh
zen gtotpe lwte een irutohted in pLotning? Whi.ch grotqs ui.LL

patticipate in or influence pnoiect a&ni.nist?ation utd eoaluation?
l,lhat uolunteer time ard actiuitiee do you erpeet? Attached a Liet
of current 0/A Bo@d of Directors, their qfidteeeee, hou they aere
qpo'i,nted or elected, uhat orgodzqtione they represent, who the
officers ar.e, and MNA or ran-MNA reeidenoe fon each member.

ar!Z:l
tJ
O
:)

(,

-J
a
C
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2. 0peration. Hou ui.LL eertti,eee be prcuided? Whan, uhere, how often,
hou Long, ard. by uhom? State hou narry staff members uiLL be requiz,ed,
hou they vLLL be selected, qtd what plm uiLL be ueed for their deu-
elopment. Attach an organtzation chatt and a ehort deeeri.ption (25
uotds or so) of each staff poeition.

3. Timetable. Wen uiLL space be aequired, uhen oiLL etaff be hired,
uthen uiLL the proiect stet, hoo eoon wtLL direct serviees start,
uthat ie eehedtale of epeaz,fie aetioi.tiee? Llee Fovm CDA-/47, attached
as Ethibit 6,to plot timetable. Add narpatiue to indLeate uhen
actitttfu uiLL peak/tsalley and uhy.

4. Fundinq. fndi,aate eetitwted total cost of projeet and uhere all funde
t'rLLL aone fron. fndicate status of any othet fimding appli,eati.ons.
Sinee l,lodel Ci,ties fw.ds rrill not be auai,Lable after the 19?4-?5
contract Ae@, an inereasingly Large share of pz,ojeet ffmding ?ni,LL

haue to come from other sources. DescrLbe the plot to find thi.e
prciect in fuh,we Aedrs.

5. Administration. Wtwt aye the qtalifieations of the O/A fot,a&ninister-
ing ihis type of projeet? Vhat connnttrnents hove been maib by O/A to
Model Cities priorities? W|LL o/A perforn any support serttLees for
projeet? If 0/A ie nealy forrned, etate why mr eoieting orgutization
is not used. List any othen tlodel Citi.es pzoiecte a&ninietercd by
the 0/A md their directore. Deee?i.be the finctione of the Boatd of
Di,reeto?s as related to the prwject staff,

6. Residsnt Employment. What anploynent opportunitiee uill WA resi-
dente haoe at aLL Leoele of the projeet? Dese?Lbe recmdti..ng and
screening proeedtu,ee. Eetinate the rwnber of MNA reei.dents that wiLL
be etnployed in the projeat. Attaeh a roster of a,want project en-
ployeee that gtuee none, address, title, salar!, date hi.red, Social
SeanrLfu nwrber, age, oet, raee, and MNA o" non-MNA reei.denee.

a
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8. Coordination. Hou ie this project telated to other actittities
otd agencLee of a sinrLlav nature? tlhieh eeruicea o? reeourees of
other agereies viLL thie projeet uee? Dese?ibe the O/A'e part in
deoeloping a nektork of agencies qtd eeruices that uiLL best setnte
WA reai,dents. State aho uiLL be reaponsible for thie actitsity.

*9. Evaluation and Monitoring. refer baok to project objecti.tses and then
List the resulte by uhi,ch the projectts suocess can be detenrrined,
These output measures fotrn the basie for eualuation. fn the O/A,
?rou ttLL prpgrees be monitored and uho uiLL be reepnei.ble for thie
finction? How ULLL the tesulte of O/A self-eualuation afll. CDA

eualuation be incorporated in prwjeet opetation?

'10. Cont'inued Planning. what prpcess uiLL be ueed to itnp ue the proieet
throughout fts Li,fe? If projeet is contiraing, ohat irnprouements
haue been achieued dtring this Action lear? What erpaneion possibi.Li-
ties we foreeeen for the prcjeet? State uty adlttional action ov
teehnteal assietarwe reqtired befone prcject plorning cot, be eom-
pLeted.

D. PR0JECT SUMMARY. tuout)de a project s1illrna?A deecrLption of 50-L00 uords.

--.-,

This sutnnarg wiLL be used for some app"oual proceeses the CDA muet unde"go,
so be brief and coneise.

E. ATTACHMENTS. Nwnber attao?taqnts eonseeutiuely, statti.ng uith the signature
Letten as Attachmsrtt L, otd List then here.

F BUDGET. Aften the pz,ojeet has recetued tniti.al aeeeptorce by the-apprcpri-
ate Working Corwnittee, a thorough budget rmrct be plomed.

1. Previous Applicat'ion. State uhether ot,not forrnal appli.cati.on of find.s
for this project has been filed pz,eutously. rf anewer ie "Yes" state
ahen, uhich a,geneU, otd utwt decision uas reaehed.

2. Maintenance of Effort. lhke a etatement that shoue this project te
irn ad&Ltion to" otd not a subeti.tution for, Loeal effort.

*Plutners ai.LL deseyLbe O/A reeponeibilities; euq,Luators ui,LL dpecv"ibe
CDA responsibilitiee, including qptorLmate date projeet uiLL be eualuated,
and uiLL tqdate or urite outryt measu?es for the proiect.

o
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3. Budget Forms. Uee forne CDA-y'97A (or 138A if projeat hae tore
than one cotnponent), 092A qtd /93A. ?heee forna ctue attached
aa Eahi.bite 7 tlwough 10.@d inalude finther iwtmtcti,one. A
deecriptton of, each budget categotg ie pteeented i,n E*hibit 17.

Eaeh budget forn ehould bean the date tt ie uritten, not the
dnte it i,e qptooed. Wlzen a page ie rettieed, ehange the date to
refleet the neoi.eion.

Aluqe "?owd" aLL figutcs to the neanest ultole dollara. l&ake
etpe, hweuer, tltat rowtded figwee ald to the eorrect total,e.
DoLLa? signe ($) are not neceseary i,n total coluime, uee cormas
behteen thousand.s qtd Twndreds of dollarc.

a
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Item A.2 Item A.9

EXHIBIT 5. PROJECT

GROUPS AND RESPONSIBILITIES

Item A.9 Item A.9

ctr

HUD Project
Cateqory

Education

Ci ti zens
llorki ng
Corrni ttee

Educati on LeRoy Al bert

Staff
Pl anner

Manpower and Job
Devel opment

Empl oyment l'lal t Kuust

Heal th Heal th Sol Peck

Law and
Justi ce

Crime and
De] i nquencv

Beth Hoover

Diana DavisRecreation and
Cu'l ture

Recreation and
Cu] ture

Don lilorri sSoci al
Servi ces

Soci al
Envi ronment

Co onent

Staff
PI ann i ng

Staff
Pl anni ng
Coordi nator

Faye LyDay

Soci al
Serv'i ces

Economic and
Busi ness
Devel opment
Transportati on
and Conrnunication

Tim NolanEconomi c
Devel opment
and
Trans portati on

Envi ronmental
Protection and
Development

Hous i nq

Mi ke
Henni ger

l{ike Lyons

Re'l ocati on

Physi cal
Envi ronment
and Housing

Physi cal
Envi ronment



..|l^).

ir.--i .. {r' ,'
I t.t,::' ./

EXHIBIT 6

TIME TABLE

DATE Todd d

NOV

-t974-
rrAN FEB MAR APR MAY

I973
.rUl,lEACTIVITY JULY AU0 SEP ocT 0Ec

t times
iuifu

of aati
LZ peak

ere. An-xl,es h
/uaLLeA

i-te to each ac i,uity ra

JUT{E

LNE LN eating hen an uhaLiet aatioities here PL

cca- 917



' EXHIgIT 7

BUDGET SUMMARY

OAle qai.,Are idXo

pRoJEcT NO. Sane as ltem A.4

PRO.'ECT TITLE Sante ae lte m A^1

CATEGORY

CODE

CATEGoRY TITL€ * ,OTAL
6UOGE T

XODEL CI TI ES

SI{AR E

lo SILARIES (T CLUOTiO TR|NOE EE tEFtr3l Trorcfer totale If the MC share

?o CO'{TRACTED SERVICES (I NCLUDIIIO
AlrnllllqYl t fnom each

ie the sdne aa
the total budget,

30 TRAVELI LOCAL cateqoq.t on
repeat aLL fi.gures
hanro- -

35 TRAVEL, OUr OF ToU iustificati.on ff the MC share

40 CONgUTAELE SIPPLIES pages to thie
ie an eoen
percqttaae (for

50 sFACE (|NCLUDIMI REllOVATlOfl l eolwtn. Theee
aLL categories)
ai +a+a7 A;',1--+ -

5s uTtLtrrEs (titcLuDt e TELEPHOTaE) fi,gures include shou thoee
ial-lan fi-auno-c hcre -

60 FURNITURE 8 EOUIPMENT (RE[TAL, al,L propoeed ff the l,lC sluve

65 FUR TTURE A EOUI P HEiIT (PURCHASE}
esoendiAtres.

te more conpleo
@td pe"eentdqee

70 INSURANCE vegdrdlees of di,ffer anong
nato-aot i.ee or items

7t xltlttENAtlcE OF EOU I PllE[r
fundi.w sou?ce.

adl a separate
ah o a * a aant tn 7',.r' tt n

79 xtsc. ExPEltsES in detail for the
I,lC elwre.

TOTALS

OlA APPROVAL Ae indteated in fton A.6
8IOT{ATURE O TITLE

Date si ned
DATE

I CDA APPROVAL Direotor Dqte eigned
SIOI{ATUf,E A TITLE

*A deecription of eaoh category 'te prouided in Enlli.bit L1.

DAY E

t8

cot-rtla



EXHIBIT B

COMPONENT BUDGET SUMMARY

DATE Todan's datePRO.JECT NO. Sama ae T*em A 4

PROJECT TITLE Sqne as f tetn A.7

COMPONET{TE
l€0EL crltEs

SHAR E
Contponent

.No. L
Conrponent

No. 2
Cornponent

No. 4 etc- etc- 'OTA 
L

guo6ET
c,al

c00E
CATEOORY

TI TLE

Iotal Tf tooto SAL RIES

eomDles-of aLL20 co rilcT SEnvtcE3

component r attaeh3(, TIAVEL, LOCAL

bu eepatate33 ,irvEL, orrt or Tovx

ao CON3UXA'LE 3UPPLIIS aaXeonrnl nh.e-a-X

3PACZ!o

5t UTI LIY IE3

CO FUR[. a EOU|P. (R Errl
6t FUR . t EOUtt (trricu3a)

70 I ilSunA,{cE

tt ra Dr?. oF EourP

77 IISC. EI PEIi3E6

II

I

I
ro

F

SUB TOTAL

NDING SOURCES

Ae indicated in ftem 4.6 OATE Date s dryA APPROVAL
SIGNATUiE A TITLE

CDA

cl?

cAr

o?r{ ti

I
I

-

TO TAL

CDA APPROVAL
r6ll^ E A TITL OATE Date signed

cDA-r 3AA



EXHIBIT 9

BUDGET JUSTIFICATION
(CATEGoRY Io, PERSoNNEL)

oATElad4!,-j8lote-

PROJECT NO. Sqne ae lten A 4

PRO.,,ECT TITLE S@ne qs ften A. 1

(n) ruuarn or
PE RSOatS

(8) POSTTTOT{ OR TrrLE (cl onrHLY
SALARY NATE
(rull rrre)

(D) PE NCENf
or Tr E oit
PROJECT

IE) NO. OF
LOraTlrs o
PROJ ECI

(F) COST

(AxCx Dx E)

Hou manu Nane of h'r) I- I -f3 tnD l*rt l,lnt

of eaeh Position snLomt DdTill

- each _--

rmei-xt'-on

posttion tste- from

7% to

fnom

1to 12

100% tpnthg in dolLats

qnonq anonq

different cl:Lffevent

entployees emploltees

gUB ToTALT PERSOT{ilEL DoLLar ant.

- 
* o/o FRINGE BENEFITS DoLLar ant.

TOTAL, PEESOTJIEL DoLLat ant.

t

*Indicate fr'Lnge benefits dB a pe?centage of t'S,ubtotal, Persowtel"
20 co^- reel
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EXHIBIT 10

BUDGET -tU$TlFtr "rT!Olt
(CATEGORIEL 2O THROUG,: r'9)

o^rE -@.!a _dsLe-.- _
PRO.JECT NO Sarne ae ffum A.4

pRO.TECT 111yE Sone as Itan A.1

To extent ssible uae
"mat 

in&icated belous

DESCRIPTION OF ITEM AND EASIS FOR
VALUATION

None and description of ttem
qwntity * dollu oalue o tine units

None arld deaertption of iten
quantifu a dollar oalue I time wtte

s a"ate each eate o tith a horLzontaT, Line

Nqne and deeerLption of i,tem
quantity r dollar oalue a time mLte

Natne and d.eseription of item
quoftity a dollo ualue 0 time units

t eategorLes frun one pdge to cnother wtlees unaDo

ITEM
TOTA L

CATEGORY
TOTAL

CATEGORY
CODE

6 paqe

po not apl

21

Le.

cDA-095A



EXHIBIT 11. DESCRIPTION OF

BUDGET CATEGORIES

10 SALARIES - Gross arpunt of employee sa'laries and wages, p1 us employer-
paid fringe benefits, for full-time, part-time and temporary employees.
rneZutle: Fringe benefits as follows -

Social security (FICA)
Federal unemploynent (FUCA)

State unempl oyment insurance
Employer group insurance
l,lorkmen' s compensation
0thers' such as retirement

Do not inelude: Contracted services (p1ace in category 20).

20 C0NTRACTED SERVICES - Professional and technical services, including
consultants, arranged through formal or informal contract.
Inelud.e: Educational , legal counsel , medical , bookkeeping

and staff training services.
Do not include: Janitorial services (place in category 50).

30 TRAVEL, LOCAL - All normal travel costs required for the operation
of the project, in the general area of the project office.
hclude: Auto mileage, bus fare an
Do not include: Overnight accornnd

direct insurance c
auto gas and maint

35 TRAVEL, OUT 0F T0WN - All business-related travel expenses incurred by
authorized employees or non-employees en route or staying 'in other
commun i t'i es .
rnclude: Auto mileage, air or train or bus fare, per diem (meals,

lodg'ing, miscellaneous), registration or related fees.
Do not i,nelude: ti'lembership fees, which are not a valid expense.

40 CONSUMABLE SUPPLIES - A'l'l offjce and program supplies used in the
operation of the project.
rnclude: 0ffice supplies - stationery, forms, printed matter,

reproduction supplies and miscel'l aneous.
Minor office accessories - desk trays, wastebaskets,

staplers, etc.
Program supplies - educational , recreational , medica'l ,

photographic and food supplies (appropriate to
program content).

Minor program equ'ipnent - lettering sets, basketballs, etc.
Maintenance supplies - sanitary and janitorial supplies.
0ther supplies - pub'l ic information, recruitment (e.9.,

test'i ng forms), photographic, smal'l tools, miscellaneous.
Do not inelude: Postage (place in category 79); equipment with a life

expectancy of more than one year or costing more
than $25 (p'lace in category 65).

I

d parki
ati ons
osts (p
enance

ng fees.
(place in category 35);
lace in category 70);
(place in category 7l).

,
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EXHIBIT 11(Continued )

50 SPACE - Rent, repair, renovation or leasehold improvements of office
and/or program activjty space.
rnclude: Maintenance services, such as janitorial and trash collection;

building security; any utilities included in cost of renta'l
(specify).

55 UTILITtrES - All utiljties not jncluded in rental cost of space.
rnelude: Electricity, water, heat, telephone (including insta'l lation

and long distance).

60 FURNITURE & EQUIPMENT (RENTAL) - Any rental or lease payments for
project furniture, machinery, equipment or vehicles.
fnclude: Office reproductfon equipment 1ease.

65 FURNITURE & EQUIPMENT
non-expendable equipm
rental except for sho
City of Portland prop
Do rat ,""r"*, 

!y_rrr^ln ca

(PURCHASE) - Outright purchase costs of all
ent and furniture. (The CDA prefers purchase to
rt-term use. A'll purchased property becomes
erty for inventory control purposes.)
urniture or equipment with a life expectancy of
than one year or costing less than $25 (p'lace
tegory 40).

7

70 INSURANCE - AII costs of any insurance required to operate the project.
rnelude: General ,'l 'i ability, auto and fidelity bonding.
Do not include: Payroll insurance costs (p1ace in category l0).

7l MAINTENANCE 0F EQUIPMENT - All costs for maintenance and repair of
rental or purchased equipment, machinery or vehic'l es.
rneLud.e: Agency vehicle gas and oil, as wel'l as repair costs; all

maintenance contracts.

72 MISCELLANE0US EXPENSES - Expenses that cannot be classified in any
other category. Describe each item fu'l 1y.
rnclude: Printing, postage, pa'id-space advertising, tuition and fees

or subsistence allowance for project beneficiaries, freight
charges, reimbursement or stipends for Board members.

Do not i.nelude: ;:li:":ffi:lr.ll ".on.rnsent" costs, which are not

?3



Date Submitted
Date Approved

Feb. 2U, l9l3

A. PRO.]ECT INFORMATION

l. Project title Housing Repair Loans

2

3

Project category tlouslng

t

Projectstatus I X I New

Continuing Date first funded

Substanti al 'ly revi sed

4.

5.

6.

Proiect no._ Previous project no.

Contract term June 16 , '1972 to June '15, '1973

0perating Agency (0/A) Financia'l Al'l iance, Inc.

Address 
.1424 

N.E. Johnson, Port'land,0rcgon 97211

Dj rector Howard James Te'lephone 287-5427

Legal status City Dept. 0ther public agency

Private (for profit)Private (nonprofit)

0ther Consortium

Authorized si
(Attachment 1

s
)

nature ( s ) Howard James

Joseph H. Ki tt]eman

7 Project office (if different from operating agency)

Address Same as above

Di rector Tel ephone

8. Fundin re ca

9. Model Cities responsibjlities

Working Committee

Staff Planning Component Physical Environment

Staff Planner Mi ke Lyons

1

[J
-Jo_

a
_l

ao
o_oE
o_

I
I

I
II

AY Cateqori cal 0ther Total
Model Cities
Supp'l emental

1

2

3

4

5

Staff Evaluator

24



B. PROJECT DEVELOPMENT

1. Statement of concern. According to the Portland C'ity Planning
ive Development P'l an for the Mo

of substandard housing in the
0 to almost 50% in '1970. In th

Commi ssion' s Comprehens
program, the percentage
creased from 33% in 196

ase was substantiated by the Po
Much of this decline is due t

years, another 3% jncre
Development Cormi ssion.
rehabil itatjon capital
to MNA residents. In m

I avai'lable through Ioan or grant
any cases, their income exceeds
ey do not meet standard credit
funds are simply too Iimited to

del Cities
MNA 'i n-
e past two
rtl and
o lack of

programs
eligibil-

ri sk
meetIJ

J
o_

a
J
a
C
o_
C
tr
o_

ity requirements but th
requi rements. ltlostl y,
demands.

to
hab
the
sta

Hous

il itation of owner-occupie
project objective js to r

ndard hous'ing by 2% per ye

n Rehabil itation Pro rams MNA

Do'l I ars
Uti I i zed

gures as on te ep

2. Purpose and objectives. The
improve hous

one survey o organ zat ons serv ng

d housing units. Spec-
educe the rate of increase
ar until equilibrium is
tandard housing by l% per
sion, Portland Developnent

parent that a sub-

purpose of the Housing Repair Loan
ing conditions in the MNA by encourag-

Cormission, or other reliable statistics wil'l be acceptable.

3. Strategy. To attain this object'ive, it is ap

program rs
ing the re
ifically,
in MNA sub
achieved; reduce the percentage of subs
year thereafter. (City Planning Cormis

4. Beneficiaries.
omeowners w

stantial effort must be initiated by local financial
to furnish low-interest loan capital. Fjnanciat Al'li
been formd (see artic'les of jncorporation, Attachmen
purpose. Consortium members will amange rehabilitat
a maximum interest rate of 5% on a revolving basis.
funds will be used to establish and staff the project

org
anc
t2
ion
sup
of

ani zati ons
e, Inc. has
) for this
loans at

p1 emental
fice and

to underwrite the loans until sufficient capital is generated to
perpetuate the guarantee. It shou'l d be noted that the rate of
default for federal loan programs is only about 3%.

The project conforms to Model Cities overa'l 1 priorit'ies and strategy
by focusing on housing, which has the highest priority of all con-
cerns, and by using supplemental funds as "seed money" to stimu'l ate
local agencies and capital .

The project will directly benefit at least 200 MNA

will receive loans 'in the first year of operat'ion.
In addition, the 4 people who staff the project wil'l benefit. Home-
owners will be selected on the basis of the eligibil'i ty requirements
attached and served in the order of their application date.

I ncome 0ther

n1
'l

e uests
o

Fund Ri sk
reRequestl

Approve(1971-72
Federal Grants
Model Cities grants
Federal I oans
Cormercial Ioans*

5]l ,000
207,ooo
633,000
I14.750

170
200
131

52

38
50

98
12
67 72

270

9
17
'10

24

25



C. PROJECT DESCRIPTION

Content, The five major activities and sets of tasks to be per-
ffil-in the Hous'ing Repair Loan project are outlined below:

1

I

Start up project office
Hire staff
Lease and furnish space
Publicize project throughout MNA.

Administer the loan application and screening
pr0cess

Advise potential applicants of eligibility
requirements and loan procedures
Assist applicants in complet'ing necessary
documentati on
Screen applications to ensure eligibility.

When requested, ass'i st homeovmers to plan and
implement their rehabilitation programs

Provide infornntion and referral service to
MNA contractors
Provide contract review service.

ours per week for formal educatjona'l development.
raining will take place at FAI member organiza-
ion chart and staff descriptions are Attacfunents

3. Timetab'le. Timetab'le is Attachrpnt 6.

Acti vi ty
Step

Activity 2.

Step 2-'l .

2-2.

2-3.

Act'ivity 3.

't.
1-t .
1-2.
t -3.

4h
obt
i zat

bJ
_J
o_

a
_J

ao
o_o
K
o-

Step 3-1.

3-2.

. 3-3.

Arrange at least 200 loans, with a max'imum of
$5000 per loan, at interest rates not to
exceed 5%

Refer applications to FAI members on a
rotating basis
Negotiate for lowest interest rate possible
(see slidinq scale, Attachment 3)
Prepare and execute al I necessary documenta-
ti on.

Activity 4.

Step 4-1.

4-2.

Activity 5. Act as citizen advocate in Portland and other
financial conrnunities to demonstrate prtject
effecti veness.

2. Operation. The project office wi'll be open from 8 am to 5 pm

weektfays and by appointment on Saturdays; fie1d work will take
place as necessary. During the first year of operationr4 staff
members will be required: a project director, a loan officer, a
contractor liaison officer, and a secretary. Staff will be sel-
ected by competitive examination and interv'iew with preference
given to MNA residents. Staff will be allowed time off without

I

penalty up to
Sore on-the-j
t'ions. 0rgan
4 and 5.

26



4. Funding

The source of "other" fun
cormitted Feb. 15, '1973 b
bution will be used as a
required. Risk guarante
fi nanci al cons u'ltant wi t
AI'l i nterest earned wi I I

Estimated total budget
Mode'l Ci ties share
Other share

01 3 000
0,000
0,000

'l

2

a

I

ds is a contribution from FAI members,
y letter (Attachment 7). This contri-
portion of the risk quarantee cap'ita1

e capital ($50,000) wi]'l be manaqed by a
h the consent of FAI representat'i ves.
be used to help support the prcject. If

t-LJ

-Jo_

a

-J
a
o
o_
C
tr
o_

5

the project proves successful , FAI members are expected to sup-
port an increasing share of its costs until it js whol1y maintained
as a desirable and necessary sate'l 'lite office.

Administration. Since FAI is composed of banks and other financia'l
organizations, it has great ind'i vidual expert'i se availab1e and
cormitted to this project and its staff. FAI representatives wil'l
sit on an advisory Board of Directors for the project. Collecti-
ve'ly, FAI is a new organization, but no existino organizat'ion is
prcpared to assume its unique function.

6. Resident Employnent MNA Non-t'tNA Subtotal
Professi ona'l
Cleri ca]

Total

2
1

3
IT0-r3

t

A'l'l levels of the project are open to MNA residents. Notice of
job openi nos wi 'l 'l be ci rcu'lated i n the MNA, wi th the ass i stance
of the CDA Citizens Participat'i on Departrent, for one week prior
to city-wide circu'lation. Preference in hjring will be qiven to
MNA residents.

7 - Ci ti zens Parti ci pati on. The neighborhood organizations in the King-
Vernon-SabTn area hive been instrumenta'l in lobbyinq for and planning
this project. The l,lorking Cormjttee for Housinq and Physica1 Envj-
ronment wi'11 participate in the futurrc proJect developrnnt throuqh
a planning and review process. The operation of the project wi'l I be
subject to the approval of the CPB Evaluation Comm'ittee. Five com-
munity residents will be e'lected to the Board of Directors from
Working Corrnittee nominations. Attachrpnt 8 is a 'list of cument
Board nembers.

8. Coordi nat'i on. This is one of severa'l agencies which work to improve
ditions; it 'i s unique, however, because it bridqesMNA housing con

the gap between governrnntal agencies which have limited tax-based
do'lIirs at their-disposal and iormercia'l lendinq institutions which
seek to maximize profits. The project director will attempt to
ensure that the bridge is permanent by working closely with the
followinq agencies: Housing Authority, Plannlng Cormiss'ion, Port-
land Developrnent Cormission, Bureau of Bu'ildinq Codes, Mu1 tnomah
County Hea'lth Dept., Albina Contractors Assn.,0reqon Assn. of
Credit Managernent, Amertcan tnstitute of Banking, 0regon Bankers
Assn. The director's main efforts wi] I be to demonstrate the effec-
tiveness of proJect strategy and to pub'licize proJect resu'lts
throughout the loan industry.
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project director will e
ETEIe for monitbring arxfevaluating FAI, in addition
independent nonitoring and evaluation carried out by
0utput measures wi'll include:

the
e CDA.

Rate o
proj ec
Adhere
Number
Number
Number
Number
Kinds
Management and fiscal accountability to CDA

and FAI members
Results of homeowner survey - applicants and
receivers of loans
Visibif ity of project - presentations, media
c0vera9e
New members attracted to FAI or other similar
proj ects

Project management will be revised on the basis of eva'l uation
results, and these revisions will be reviewed with the CDA
planning and evaluating staff, as well as with FAI representatives.

process will be one planning
mechanism. 0thers will include FAI , representatives' nnnitoring
and suggestions, discussion with and input from financial interests,
and citizen input thrtugh cormittee structures. If the project
strategy proves effective, not only could this project be expanded
to meet Portland MNA need, but also it could be used as a demonstra-
tion model for other communities.

D. PROJECT SUMMARY

The Housing Repair Loan program wi1'l improve housing conditions in the
MNA by making low-interest rehabilitation loans available to MNA home-
owners through a consortium mechanism, underwriting the risk incumed,
and following through each loan with technical assistance as requested.

ATTACHMENTS

1 - Signature letter
2 - Sliding interest sca'le
3 - FAI Articles of Incorporation
4 - 0rgan'i zation chart
5 - Staff descriptions
6 - Timetab'le
7 - FAI funding 'letter
8 - FAI Board of Di rectors

npores9. Evaluation and Monitoring. The

of applications accepted and screened
of Ioans made

of requests for information and assistance
of assistance given

b
to
th

a

b
c
d
e
f
s
h

'|

j

k

f housing deterioration, before and after
t operation
nce to timetab'l e

[J
-Jo_

a
-J

U)
o
o_
C
K.
o_

of loan defau'lts

10. Continuqd Planning. The evaluation

E
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0ATE Februa 20, 1973

?;; tlit

}1
l'.\.

,.-n :,"

-t. *i", z

!i:-t'

ATTACHMENT 6

TIME TABLE

(l)o

FEB MAR APR MAY
1e74
JANSEP ocT NOV 0EcACTIVITY

1973
.,UNE JULY AUO
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tian wi

;iI al'l al'locat

t t< hnr
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:ptenbet and Ap

th rought
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BUDGET SUMMARYc

g1y5 Dcc , 16, 'l 072
,t

PROJECT NO 16-10

PROJECT TITLE KIDS TRAINING

TOTALS

ATUNE a ltrlE
O/A APPROVAL

tr-J

-Jo_

a
J
a
C
o_
C
K
h_

t2-20-72
DATE

?-t3-73htLt
O T E

CATEGORY
CODE

CATEGORY TITLE TOTA L
BUOG E Y

xooEL oTles
_ gr{ tn F

to SALAiIES (IIICLUDI'IO TRI GE BE]IEFITS' 42.980 21,490

20 coilrnAcTED sEnvrcEs (tNcLUDtl|o
IUDITIIIG I 6.000 3.000

30 TiavEL, LOCAL
120 50

35 T nAVEL, OUT OF TOU
550 280

40 COIISUTABLE SI'P"LIE8 3.725 1,862

50 SPACE (ritcl.UOlMl nETOVATIOI) 4.800 2,400

0s UTILITIES (II'ICLUDING TELEPHOI{EI
780 390

60 F UR I{ITURE A EOUIPMEXT (NENTAL,
1.580 790

65 FUR ITURE A ECUIP E T(PUNCHASEI
7 .130 3,565

70 INSURAIICE
765 383

7t XAlllT El{AtlcE OF EOUI PHEltl
720 360

79 xtsc. EXPENSES
840 420

70.000 35,000

I

CDA APPROVAL
3l

'UNE 
6 TITL E

3I

Di rector

coa-rrta
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,ts BUDGET JUSTIFICATION
(CATEGORY IO, PERSONNEL'

DATE t2-L5-72

16-10PROJECT tlo.

PROT'ECT T]TLE KIDS TRAINING

LrJ
J
o_

a
_J

ao
o_o
E

(a) ruxgsn r
PERSOTiS

la, Posrrrox oi TITLE (c) uo0llrl.Y
SALARY iATE
(ruru rrur)

(O' PE N CEIT
OF TITE OTI

PRO J ECT

( El lJo. oF
ortrls 0I

PiOJ ECT

(F' COSr
(AxCrDrE)

1 D'i rector 1.000 75 72 9-000

1 Adm. Asst. 850 100 t2 10-200

2

1

Project }Jorkers

Surrner l,lorker

667

400

100 L2

2-5

_rq,!qq

1^000100

3 Part-time 400 50 2-5 1.500
Surmer Workers

SUB TOTALT PERSONNEL _3J-200_*_

5,28014 OlOFRINGE BEI{EFITS

TOTAL, PERSOT{}tEL 42,980

32 sp1- !9tA
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ri
EUDGET JUSTI FICATI OI.I
(CATEGORIL:.; 2O TIIRCUGH 7 9)

a OAT E L2-20-72

t
PRO.'ECT IJO, 16-10

PROJECT TITLE .-KI DS TRAINING

OESCRIPTION OF ITEM AND BASIS FOR
VALUATION

ITEM
TOTAL

4,800

780

CATEGORY
co0E

CATEGORY
TOTAL

40 General offjce supplies
$S0/month x I2 months

Office accessories
wastebasket
I amp
bl otter pad
stapl er
0ther

5 sets x

3. 50
10.00
7.00
2.50
2.00

?t00
Purchase of Govt Printing 0ffice pamphlets

30,000 0 $0.10 each

600

125

3,000

3,725

50 Rent of project space (includes janitor, heat and
water)

1,500 sq. ft. @ $400/rnnth x 12 months 4,800

55 EI ectri ci ty
$20lnpnth x 12 months

Tel ephone
3 Iines @ $lS/month each x 12 months

240

540

I

34
cDA-993A
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BUDGS"T JU$TIFICATION
(CATEGORIEs 2O THROUGH 79)

)

t
otre l2-L5-7?

PRoJEcr Ho. 
--16=[-Q-

DS TRAININGPRO.'ECT TITLE _K..[

DESCRIPTTON OF tTEh,t AND U.'.{SlS FOR
VALUATION[JJ

o_

a
-J
ao
o_o
E
o_

Xerox rental
$120/month x I2 months

16 mm movie projector
$35/month x 4 months

In su rance
L'iabi lity
Bondi ng
Autonnbi I e

70

765

I

CATEGORY
cooE

ITEM
TOTAL

CATEGORY
TOTAL

60
1,440

140

1 ,580

55 0fffce equipment
2 desks G $225
2 desks @ $175
2 cha'irs @ $70
2 chairs @ $50
2 IBM Selectric typewriters @ $500
I conference tabl e @ $400

10 conference chairs 0 $50
2 cadenzas @ $85
8 side chairs G $65

Project vehicle
4-Door Chevrolet Vega, standard mode'l

450
350
140
100

1 ,000
400
500
170
520

3,500

7 ,130

290
L75
300

35 cD A- 993 A
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BUDGET JUSTIFICATION
(CATEGORIEs 2O THROL'G}I 79)

a
DAT E t2-r5-72

PRO..|ECT NO 16- 10

PROJECT TITI.E KIDS TRAINING

ITEM
TOTAL

CATEGORY
TOTAL

OEIiORIPTION OF ITEM ANO BASIS FOR
VALUATION

Typewriter maintenance contract
2 machines @ $S/month each x 6 months

Auto operations
1,200 gals gas @ $0.35/Sal
Oil and lubes, $Z0lmonth x l2 months

60

420
240

720

720

120

CATEGORY
CODE

7t

79

[JJ
0_

(n

J
ao
0_otr
o_

840

Board member stipends
6 members @ $lO/rnnth x 12 months

Postage
$l0/nnnttr x 12 npnths

t

36 cDA-093A



IV. CURRENT ACTION YEAR PLANNING

The development of each successive Portland Model Cities Action Year Plan
begins soon after the preced'ing Action Year contract with HUD is signed.

At the project level , the planning-evaluation-pl anning cycle is basic to
Action Plan development. Active cjtizen partic'ipation at the policy-
making level assures widespread community support for the Plan. Organi-
zational'ly, the CDA is deve'l oping an agency/resource network that wi'l I
ensure the conti nuance of I'|odel Ci ti es goal s and acti vi ti es.

Each Action Year Plan has four phases of development which are discussed
in the following paragraphs.

PHASE I . PLANNING

0rganizing and scheduling al 1 activities necessary
ment take p1 ace during this phase. If necessary, t
the project development manual are revised during t

to
he
hi

Action PIan develop-
proposal process and

s time period.

PHASE II - PREPARATION

Two major activities take place during Phase II: proposal/project develop-
ment and preparation of yearly reports and plans for al'l Model Cities
acti vi ti es

The A-95 process, a system of regional and state coordination of public
works and human resources programs, is initiated during Phase II as part
of the project development activity.

By the end of Phase II, a draft of the Action Plan is completed.

PHASE III - REVIEW AND APPROVAL

Al'l reviews that are distinct from the planning process are scheduled during
this phase. These include reviews by the CPB Executive Conrnittee and full
CPB, the loca'l Cooperative Area Manpower Planning System (CAI4PS) Cormittee,
City Cornm'i ssioner staffs, City Admin'i strative Review Committee, and the
Columbia Region Association of Governments (CRAG), and the City Councj'1.

After all necessary approvals are secured and an ordinance authorizing the
Action Plan is enacted, copies of the proposed P'l an are forwarded to HUD

and other federal officials for their review.

PHASE IV . CONTRACT EXECUTION

Based on HUD recormendations, the Plan nny be adjusted during Phase IV.
When negotiations between HUD and the City of Portland are complete, the
Action Year contract is executed.
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