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HUD/0E0 Task Force Meeting

September '16, '1970

6:30 P.M.

Staff Members Present: Members Present:

Al ice Marcus
Brenda J. Green

Floor open
'l . Azzree
(Mrs. Azzre
2, Mrs. Ri
3. Mr. Jam

Azzree Lathan
Cynthia Brown
Ri ta C'l i n ton
C'lara Peopl es
Chalmers Jones
Vernon Chapman
James Loving
Debbie Norman
Edgar Jackson

Members Absent:

Ben Bernhard

Meeting was held at Formosa Restaurant. .Meeting was cal1ed to order by
the temporary chairman, James Loving.

Corections to the minutes of September 2, 1970.
Minutes to be sent to a'l I Task Force and Staff members.
Minutes were approved as written and received by mai1.

Agenda items covered:

1) Mr. Vernon Chapman moved that the temporary chairman be e'lected as
permanent chairman of 0E0/HUD Task Force. Seconded. Motion passed.

Floor open for nominations:
I . Mr. Cha'lmers Jones
2. Mr. Vernon Chapman

3. Miss Cynthia Brown
(Mr. Chalmers Jones dec'lined)
4, Mrs. Debbie Norman
Nominations were closed. Motion that the three above names (Vernon
Chapman, Cynthia Brown, Debbie Norman) be accepted as the Personnel
Hirlng Committee. Seconded. Motion passed.

3) Se'lection of Evaluation Committee

2) Selection of Personnel Hiring Comm'ittee

It was stated by chairman (James Loving) that as passed at the last
meet,ing, three (3) people wi'l'l serve on the Personnel Hiring Commit-
tee.

for
Lat
eL
ta
es

nomi nati ons:
han
athan dec'l i ned )
C'l i nton
Lovi ng
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l1r. Loving's position on evaluation cornrnittee was c'l arified by Mr.
Jones. Chairman can serve on a'l 'l committees as an ex-offic'i al member.
4, Pastor Edgar Jackson
5. l4rs. Azzree Lathan
Motion that the above names (Azzree Lathan, Rita Clinton, Pastor
Edgar Jackson) be accepted as the Eva'luat'ion Committee with Mr.
Loving acting in ex-official capacity. Seconded. Motion passed.

4) Selection Criteria

Mr. Vernon Chapman asked a question: "Who wi'l 1 qua'l ify for stipends?"
Question was answered by staff that the Urban Technical Assistance
Program proposa'l was written for four hundred (400) 1ow-income
perions to receive stipends. Fifty (50) persons could participate,
other than the four hundred, who wou'ld not receive stipends. The
fifty persons could be board members and agency personnel are
not qualified to receive stipends under 0E0 guidelines.

Mrs. Lathan responded saying some board members will receive stipends
because of their income level .

Staff pointed out that selection criteria was a question of concern
from the regional level. Staff answered the letter of concern saying
that one way for the selection criteria was to have an equal amount
of persons from each of the Mode'l Cities eight (8) neighborhood
areas. Then the agencies in the Mode'l Citjes area (some names
listed) cou'ld also submit names of people to participate in the
training program.

Staff also pointed out to reg'iona1 office that the Task Force wou'ld
have some input to the se'lection criteria therefore a definite
answer could not be given at that time.

Mrs. Lathan requested a copy of the 'l etter of concern sent to 0E0
Regional office. Mrs. Green wi'l 'l see that Mrs. Lathan receives a

copy.

After extensive further conversation, Mrs. Norman moved that Task
Force wait and ta1k with Project Manager (after hiring) so that his
views can be heard regarding the se1 ection criteria for participants.
Seconded. Motion passed.

5) Mr. Jones questioned who will work with Project Manager? Chairman
stated the entire Task Force wi'l'l work with Project Manager. Staff
suggested that one person shou'ld be designated to work with Project
Manager, then that one person would be able to report to entire Task
Force. It would be very hard for Project Manager to work with ten
(10) people at one time to get the job done.

Mrs. Lathan po'inted out the Project Manager shou'ld come face to face
with Task Force regarding the se'lection criteria.

Mr. Jones responded that since time is of great consideration and so
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that progress can be made to imp'lement the program the Personnel
Hiring Comm'ittee has limited duties and they could take on working
with Project Manager regarding the selection criteria.

Motion to table the point until Project Manager be brought on board
so that he can have some output. Seconded. Motion passed.

Mrs. Brown pointed out that chairman wou'ld not vote until there was
a tie. It was pointed out that minutes does not show to clarify the
poi nt.

Mrs. Lathan moved that discussion of Chairman Loving's right to vote
be tabled. Motion died due to lack of a second.

Mrs. Peoples then said the chairman shou'ld have the right to vote.
It was put into the form of a motion and seconded. Debate was
extensive. Vote was tied by a show of hands. Chairman voted to
break the tie. Motion failed.

New Business

f) Staff pointed out that a fiscal monitor and secretary be se'l ected
tonight. Mr. Jones responded that secretary should sign invoices
wi th
l. M

Moti o
Secon

Pro
rs.
nt
ded

ject Manager. Floor open to nominations for secretary:
Clara Peoples

hat Mrs, Peoples become 0EO/HUD Task Force Secretary.
. Motion passed.

Motion that Mrs. Peoples sign invoices with Project Manager. Second-
ed. Motion passed.

2) Question: How long wi'l'l Task Force officers serve?
Motion for question to be tab'led until next meeting. Seconded.
Motion passed.

Meeting was adjourned at 7:40 P.M.
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HUD7'OEO Task Force ivieeting

Septeinber I6, ',I970

. 6:30 P.M.

Staff Members Present: Members Present: Members Absent:

Ben BernhardAI ice Marcus
Brenda J. Green

Azzree Lathan
Cynthi a Brorvn
Rita Cl inton
Clara Peoples
Cha]mers,r'ones
Vernon Chapman
James Loving
Debbie Norman
Edgar Jacksor:

Meeting vras held at Formosa Restaurant. Meeting was cal'lerj to ordar by
the temporary chairman, james Loving.

Corections to the minutes of September 2, 1970,
Minutes to be sent to a'l I Task Force ano Sra;-r- members.
Minutes t,lere approved as written anci receivecj by mai1.

Agenda items covered:

l) Mr. Vernon Chapman moved that the ten:orary chairman
permanent chairnian of 0E0/HUD Task Force. Seconded.

2) Selection of Personnel Hiring Commjttee

Hiring Committee. Seconded. l4otion passed.

3) Selection of Eviluation Con:mittee

Floor open for nominations:
1. Azzree Lathan
(Mrs. Azzree Lathan declined)
2. Mrs. Rita Clinton
3. Mr. James Loving

be e'lected as
Motion passeo.

It was stated by chairman (James Loving) that as passed at the last
meeting, three (3) people w'ill serve on the Personnel Hiring Conmit-
tee.
Floor open for nominations:
l.
2.
3.
(mr
4.
Nom

Cha

Mr. Chalmers Jones
l4r. Vernon Chapman
Miss Cynthia Brown
. Cha'lmirs Jones deci i ned)
l4rs. Debbi e Norrnan

inations r.rere closed. Motion that the three above names (Vernon
pman, Cynthia Brourn, Debbie Nornan) be accepted as the Personnel
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l"lr. Loving's position on eva'luation connittee was clarified by iYr.
Jones. Chairman can sei've on all coinr,ittees as an ex-officia'l member.
4. Pastor Edgar Jackson
5. l4rs. Azzree Lathan
Motion that the above names (Azzree Lathan, Rita Clinton, Pastor
Edgar Jackson) be accepted as the Evaluation Committee lvith iulr.
Loving acting in ex-ot'ficial capacity. Seconoed. iqotion passed.

4) Selection Criteria

Mr. Vernon Chapman asked a question: "l,Jho wili qualify for stipends?"
Question rvas ans!./ereci by staff thal the Urban fechnical Assistance
Program proposal was vlritten for four nundred (4C0) low-incon:e
persons to receive stipends. Fifty (50) perscns couid parr,ic'ipate,
other than the four hundred,,rrno lvoui'C not receive stipencis. The
fifty persons could be boarci nembers aad agency personne'l are
not qualified to receive stipends under CiO guidelines.

Mrs. Lathan responded saying some board nembers wi'l I receive stipends
because of their income 'ievel.

Staff pointed out that selection criteria'was a question of concern
from the regional levei. Star-r answereci tne letter of concern say'i ng
that one vray for the selection criteria r.ras to have an equal an':ount
of persons from each of the Model Cities eight (B) neighborhooci
areas. Then the agencies in'ihe ltlodel Cit'ies area (some names
listed) couid also submit names of people io participate in the
training program.

Staff a'lso pointed out to regional office tnat the lask Force would
have some input to the selection criteria therefore a defin'ite
answer could not be given at that time.

Mrs. Lathan requested a copy of the letter of concern sent to 0E0
Regional office. Mrs, Green wlll see rhat Mrs. Lathan receives a

c0py.

After extensive further conversation, l.lrs. l'{orman moved
Force wait and talk viith Project lianager (after hiring)
views can be heard regarding the selection criterja for
Seconded. i.lotion passed.

that Task
so that his
parti ci pants.

5) Mr. Jones questioned who r.ri'l'l vrork urith Project Manager? Chairman
stated the entire Task Force will work uith Project Manager. Staff
suggested that one person should be Cesignated to work with Project
Manager, then that one person vroujd be ab'le to report to ent'ire Task
Force. It wou'ld be very hard for Project Manager to yiork with ten

irgt peop'le at one time to get the job done.

ltlrs. Lathan pointed out the Project l4anager should come face to face
with Task Force regarding the selection criteria.

Mr. Jones responded that since time is of great consideration and so
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that progress can be r,lade to impleireilt tlie program the Personnel
Hiring Conim'i ttee has liniiteci ciuties and tney could take on r'rorking
with Project lianaEer reEarding the seject-ion criteria.

Motion to table the point unt:i Pro.,{ect lianager be brought on board
so that he can have sone output. Seco:icied. I"iotion passeci.

Mrs. Brovrn pointed out trrat chairiiran lroulC not vo;e until tnere was
a tie. It was pointed out that i:ililu*ues does not sholv to c'l ari fy the
poi nt.

Mrs. Lathan moved that disci;ssion of Chairman Lov'ing's right to vote
be tabled. I,'lotion died due to lack of a second.

Mrs. Peoples then said the chairrnan should have the right to vote.
It was put into tne form of a motion a::d seconde'j. Oebate was

extensive. Vote was tied by a show of hands. Chairman voteci to
break the tie. Motion ia'ileci.

New Business

l) Staff pointed out that a fiscal monitor and secretary be selecteci
tonight. llr. Jones responoed that secretary should sign invo'ices
with Project l,lanager. Floor open to nominaijons for secretary:
1. Mrs. Clara Peoples
Motion that Mrs. Peoples become 0EO/HLjD Task Force Secretary.
Seconded. Motion passed.

Motion that lt'irs. Peoples sign invoices rvith Project Manager. Second-
ed. Motion passed,

2l Question: How long will Task Force offjcers serve?
Motion for question to be taoled until next meeting. Seconded.
Motion passed.

Meeting was adjourned at 7:40 P.14.
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Mr. Gllcrease:

I ta'lked to Lee KeIl last night and he still preferred to send the letter

that he had written instead of the agreement that you and I had ta'lked

about, even with the changes. 'I am ,orrr, but I feei that thjs is as far

as we can go at thls tlme in view of the short time period we have to submit

anything to Regional 0E0.

aI am enclosi.ng the copy of the letter of agreement as I altered lt per our

conversation, but Lee was stlll not wtl1r'ng to sign it.

SGiiD. i{ili iiil;'lr.T0i\

' 
Ken Hampton

Cctr r,l
.#rTr.&.

Oo Ll '
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LETTER OF AGREEMENT BETWEENthe

City Deronstration Agency (CDA)

IND the

Conrnunity Acticn Agency (CAA)

of the City of Portland, State of 0regon.

In accord with meetings rvhich were held on May 20,1970, June 4, 1970,

and June 5, 1970, it is hereby agreed by the City Demonstration Agency

{Uoaet Cities Program), and the Conmunity Action Agency (Port'land

ffetropolitan Steering Corr.rittee-E0A, Inc.) T H A T:

A Task Force of five members of the Board of
Directors lr'ho h:ve been apoointed from each
of the above ag:ncies, 'rtill work together in
order to prepa:": and submit an application for
the funding or al Urban Technica'l Assistance
Program, 'in acs;rCance with 0E0/HUD Guidelines
lnd cri teri a;.

said program to be within the Model Cities
l{eighborhrcd or. the City of Portland, State
of Oregon; AitU

ttat said application will hopefully be submitted
to the Regional 0ffice by the stipulated date of
.Iune I5,. 1970.

- -t.*.r i..--
' -,"f

Edruard C. EI'liott
.CI{AIRI'IAN of CM

Lee Kell
CHAIRMAN of CDA

1970 , 1970

Gi lcrease
OIRECTOR OF CA,,q

, 1970

AII signing parties
Regional 0ifice o; CiO
Regional 0ffice oi tiUD

SGi;
l.-t::

nneth Hampton
ACTING DIRECTOR OF CDA

JUN -9 .

3
CIevel and
IXECUTIVE

, 1970

lilayor, City of Port]and
Governor, State of Oregon

cc: cc:



COPI OF STATEMENT OT CONTENTS OF LETTER SENT TO

REGIONAL OEO - JUNE :.5, 1g7O

Enclosed please find the Portland Metropolitan Steering Committee and Moclel
Cities Proposal for the UTAP for fiscal year 1970.

ft was difficult contacting Task Force metrbers on the weekend. for concur-
rence of the final draft.

It was the desire of the Task Force to write the proposal for $50,OO0, with
the CDA allocating $Jo,ooo. This Agency is applying for $fo,ooo which is
within. the UIAP gui.delines

Tbe time element did not permit this proposal the opportunity t
by the CAA and the CDA Board of Directors, but after the NI'JR/OE
met, it will be revi-ewed by each board.

ob
od

e revier,le d
eadline is

The target date is September L1 L9?O,, and Iask tr'orce, Model Neighborhood
residents are encouraged by tbis joint effort of the CDA and the CAA.
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CITY DEMONSTRATION AGENCY
5329 N. E. UNION AVENUE
PORTLAND, OREGON 97211
288-6923

(

portland moder cities

0ctober 2, 1970

Members of UTAP Task Force
Model Cities Agency
Portland Metropolital Steering Committee

Dear Task Force Member:

There will be a Task Force meeting on Tuesday, 0ctober 13, 1970, at
6:00 p.m. at Geneva's Restaurant, 4228 N. t,{illiams Avenue. This is so
you may obtain dinner, if you so desire. Enclosed find a copy of the
last Task Force minutes and an agenda for the October .l3, .1970 

meeting.
I need not express the importance of your attendance since we are now
running behind schedule in getting our program implemented. I 'look

fonrard to seeing you at that time.

Sincerely yours,

James Lov'i ng
Chairman 0E0/HUD Task Force



HUD/OE0 Task Force tvleeting

Septen:ber '16, '1970

5:30 P.M.

Staff Members Present: Members Present: Members Absent:

Ben BernhardAl ice Marcus
Brenda J. Green

Azzree Lathan
Cynthia Brown
Rita Clinton
Clara Peoples
Chalmers Jones
Vernon Chapman

James Loving
Debbie Norman
Edgar Jackson

Meeting was held at Formosa Restaurant. .Meeting was cal1ed to order by
the temporary chairman, James Loving.

Corections to the minutes of September 2, 1970.
Minutes to be sent to all Task Force and Staff members.
Minutes vJere approved as written and receivecj by ma'i 1.

Agenda items covered:

1) Mr. Vernon Chapman moved that the temporary chairman be elected as
permanent chairman of OEO/HUD Task Force. Seconded. Mot'ion passed.

2) Selection of Personnel Hiring Committee

It was stated by chairman (James Loving) that as passed at the last
meeting, three (3) people will serve on the Personnel Hiring Conimit-
tee.

3) Se]ection of Evaluation Committee

Floor open
. Azzree
Mrs. Azzre

l,lrs. R'i ta Cl i nton
Mr. James Loving

Floor open for nominations:
l. Mr. Chalmers Jones
2. Mr. Vernon Chapman
3. Miss Cynthia Brown
(Mr. Chalm6rs Jones dec'lined)
4, Mrs. Debbie Norman
Nominations were closed. Motion that the three above names (Vernon
Chapman, Cynthja Brovrn, Debbie Norman) be accepted as the Personne'l
Hiring Conmittee. Seconded. Motion passed.

I
(
?
3

for
Lat
eL

nomi nati ons :

han
athan decl ined)

l--
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Ilr. Loving's position on eva'l uation con"rnjttee was clarified by Mr.
Jones. Chairman can serve on all cornmiitees as an ex-official member.
4. Pastor Edgar Jackson
5. l4rs. Azzree Lathan
Motion that the above names (Azzree Lathan, Rita C'linton, Pastor
Edgar Jackson) be accepted as the Evaluat'ion Committee with Mr.
Loving acting in ex-official capacity. Seconded. Motion passed.

4) Se'lection Crjteria

Mr. Vernon Chapman asked a question: "Who rvi11 qualify for stipends?r'
Question was ansrvered by staff that the Urban Technical Assistance
Program proposal lvas written for four hundred (400) 'l ow-income
perions to receive stipends. Fifty (50) persons couid part'icipate,
other than the four hundred, vrho l,rouici nol receive stjpends. The
fifty persons cou'ld be boarci members and agency personnel are
not qualified to receive stjpends under 0E0 guidelines.

Mrs. Lathan responded saying some board inembers will receive stipends
because of their income level .

Staff pointed out that sejection criteria vras a question of concern
from the reg'iona'l level. Staff answered the letter of concern saying
that one way for the selection criteria was to have an equal amount
of persons from each of the Model Cities eight (8) neighborhood
areas. Then the agencies in the Model Cjties area (some names
listed) could also submit names of people to participate in the
training program.

Staff also pointed out to regional office that the Task Force wou'l d
have some input to the selection crjteria therefore a definite
answer could not be given at that time.

Mrs. Lathan requested a copy of the letter of concern sent to 0E0
Regional office. Mrs. Green wi'l j see that Mrs. Lathan receives a

coPY.

After extensive further conversation, Mrs. Norman moved
Force wait and talk with Project l4anager (after hiring)
views can be heard regard'ing the selection criteria for
Seconded. l4otion passed.

that Task
so that his
parti ci pants.

5) Mr. Jones questioned who wi'll vrork with Project Manager? Chairman
stated the entire Task Force will work with Project Manager. Staff
suggested that one person should be designated to work with Project
Manager, then that one person urould be able to report to ent'i re Task
Force. It would be very hard for Project Manager to work with ten
(10) peop'le at one time to get the job done.

Mrs. Lathan pointed out the Project Manager shou'l d come face to face
with Task Force regarding the selection criteria.

Mr..Jones responded that since time is of great consideration and so
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that progress can be nade to imp'leire;lt the program the Personnel
Hiring Committee has lirniteci duties and tney could take on working
with Project Manager regarding the seleciion criteria.

Motion to tab'le the point unti'i Project l,'lanager be brought on board
so that he can have some output. Seconded. Motion passed.

Mrs. Brovrn pointed out that chairman rvould not vote until there was
a tie. It was pointed out rhat minutes does not show to clarify the
poi nt.

Mrs. Lathan moved that discussion of Chairman Loving's right to vote
be tabled. Motion died due to lack of a second.

Mrs. Peoples then said the chairman should have the right to vote.
it was put into the form of a mot'ion and seconded. Debate was
extensive. Vote was tied by a show of hands. Chairman voted to
break the tie. Motion failed.

New Business

f) Staff pointed out that a fisca'l monitor and secretary be selecteri
tonight. Mr. Jones responoed that secretary shou'l d st'gn invoices
wi th
1. M

Motio
Secon

Pro
rs.
nt
ded

ject Manager. F1 oor open ro nominations for secretary:
Clara Peoples

hat Mrs. Peoples become OE0/HUD Task Force Secretary.
. Motion passed.

Motion that Mrs. Peoples sign invoices with Project Manager. Second-
ed. Motion passed.

2) Question: How 'long wi'll Task Force officers serve?
Motion for question to be tabled until next meeting. Seconded.
Motion passed.

Meeting was adjourned at 7:40 P.14.
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URBAN TECHNICAL ASSISTANCE PROGRAM

TASK FORCE

0ctober 13, 1970

Call meeting to order:

Introduction of guest (if applicable):

Approva'l of minutes

0Id Business

A. Attendance of Task Force Members to Committees

I) Personnel Hiring Connittee

2) Evaluation Cormittee

New tsusiness

A. Concensus of meeting tire

B. Schedule of meeting with Project Manager

Items for next agenda: Date:

A.
.

B.

c.

AdJournment:

ADNEGA

I.

II.
III.
IV.

v

vI.

VI I.
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PORTLAND METROPOLITAN
STEERING COMMITTEE-EOA (Inc.)

fUO S. E Aldcr - Sccoad Floor
Portland, Oregon 97214

Telephone 233-6541

October 2L, 1970

Meurbers of the Urban Technlcal
Assistance Program Task Force
Model Cities Ageney
Portland Hetropolltan Steerlng Cornmittee

Dear Task Force Member :

As you know the ProJect llanager for UTAP is aboard and is anxious to meet
each of you. It is inportant that the Task Force Eeet and glve him your
ideas as to how the program should progress.

Your participation is urgently needed Monday, October 26, \970 at 7;30 P.M.
la the Model Clties Conference RooE, Roon 201.

Very truly yours,

ill-r,,- !'fu**4/
nv( g. Marcus
Neighborhood Organization Specialist
Portland Metropolitao Steerlng Conmittee

f&-)z
Brenda Green
Citizen Participation Coordinator
Model Cities Agency

AI|M/ir

Officia1 Files (2)
Erma Hepburn

//. b?'4'h/'

RECEIVED
ocT 2 3 1970

MODEL CffIES

cc:
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STEERTilOUETPORTLAND

COMMTTTEE-

ROPOLTTAN

EOA (&_)

MEMORANDUU

TO Members of the UTAP Task Force
Personnel" Iliring Committee

I'ROM: Alyce Il. l4arcus
Neighborhood Organization Specialist

Brenda Green
Citizen Participation Coordinator

DATE: October 2L, 1970

SUBJECT: Personnel lliring Conrnittee Meeting

There will be a Personnel Hiring Comittee meeting to interviev applicants
for the posltiou of Secretary.

DATE: tJednesday, October 28, l97O

PI,ACE: Model Cities Conference Room
Roon 201

TIlrlE: 6:00 P.u.

Siucerely yours,

A/r*{'fu*;
Alyce Il. Marcus
Neighborhood Organization Specialist
Portland Metropolitan Steeriug Committee

6rr-,1-- U*d 8'l a'''|ht'

Brenda Green
Citizen Participation Coordinator
Model Citles Agency

AHII/tr

Official files (2)
Erma Hepburn

RECEIVED
ocT 2 3 1970

MODEL CITIES

cc



S*teeleil G m€q
\l, ajr, Room 210.5329 N.E. UNION AVENUE

Fcrf,flclmel

O a.ll'I[ Jrr
UUtl

Phone 2aa-6923
oREGON 97211

September 9, L97O

llembers of the Urban Technical Assistance Program Task Force
Model Cities Agency
Portland Metropoll-tan Steering Committee

Dear Iask Force llember:

Oa Sept.enbcr 3, 1970 at the Model Cities Ci.tizens Ptenoing Boarrl nreetir-'g
Mrs. Debbie Norman was announced to replace Mr. Enunett J. Baskett to the
IIIID/OEO Urban Technical Assistance Program Task 8orce.

At that meeting concensus of the Task Force members present rras to
arlnounc e the job description of the Project Manager as was discussed at the
last Task Force meetingo Enclosed is a copy of the Job Announcement.

It is important that the Task Force meets to select a Personnel
Elrtng Connnittee to screen and hire the Project Managero There will be a
(dinner) meeEing Wednesday, September 16, I97O at 5:00 P.M. at Jimts Pie
Piper Shoppe, 5246 N. E. Union Avenue. Your participation is urgently
needed, p1-ease attend.

Enclosed fi.nd minutes of September 2, 1970 meeting and the agenda for
the next meeting.

Yery truly yours,

fu'o
Olr".) *rf"

&fuond4za-)C-<--
Marcus

Neighborhood Organization Specialist
Por IIe tropol- i l-arr Steeting Co;;iittce1

%2".----f8r reen
CitLzens Participation Coordinator
Model Cities Agency

BJG/ 1s
9lel70

Offlctal'riles (2)
Director
Coordinator/Green
Author/Green
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Date:

Subjec t:

To:

RECEIVED

MAY 1 B 1970

MODEL CITIES

Aprll 22, 1970

Urban Tecluricai AssisL,ance Program (Fo-rrrerly TlTr\/?DP Prograr:r)

A11 Regi,ciral fti:eccors, OI0
All Regi onal .'..ir.r i, n j s:rato::s, llUD
Attn: AssisEanE Rcgional Administratcr':, tiC

The attacircd docunenE out!ines the 0E0 / i{LD policy for.:he refr:r.ding
of the Urban iecnnical .\s.:is Eaiice Pro;rai::, lrr r,:<pcri:.:3.rEa1 iric3r2:r
designcri to s crerg[hen E r{': cai,ac],ty or resid€nts in ncce! re lgiil,:r-
hood ari;:f co pal:lc:pace in tl,e i1;ie1. CiEies Pro3::c;| ii.:
at.taclrrrent is tl'.e i970 0:O/ilU! Foiicy'for refur:ding Liiis Ir1'o,Srr:.
The close cocreracio:r of Ferieri,l. aE.:::cies aE Ehe Pegional level
is essential Eo insu';e thar th.: ta:;et area residenEs are a;;!e tc
ParticipaLe ef rectivciY in 'i:rograi:s de; iqnated for th= rnccal
neighborhocis. Becalrse E.ilis pc::l:i-c:-Daiion is cruciel io tLe
success cf botL i.iodel Cities ar,d Cc:i::.ur-ri-Ey ,l-ciio:i Frogra;rs, !E is
importact the.t the Regio:ral Officas accord this et-fori a h:.g,h
prior i Ly

lle urge the Regional. Offices to nreet EoqeEher as sco:r as ros;:ble
to begin tle lrocess if ce::luIIy ;,.:'ziewing ani rer'u::iiir'.r ':l:c;e
grants. In o:<ler to assess the perfor:ralce oi the iedividual
grants, it r:ai, be necussa-''i -'ol tlEO a:1d '{LE perso::n:1. Eo ';is ii
specific ciiies beiore ::aking e .iererrnin:E j.L1n oo refund:13. fh*
Regional Offices may use conLracE.or perscr:".ei fct these vjsi.is,
provided both HIJD aaC OEO i.re i, r: agreemenE o ihe concracEcrs.

\
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I. INTRODUCTIO:'I

OEO/ltuu POLIC,Y Otl T'llli URIIAN TICtltllCAr, .'SSTSTANCE PRCCi-ll

in order co insure thaE only high quality proposals are
The Regional Oifices should also insure EhaE Ehe number of
exceed the i ca aciEy Eo concinuously monitor and evaluate

PTOB fess. '*r CEO and Ii LD are e:.:Erenelv concerned oIE-..\
the ca abilitv of the recl0ns to r(eC on Eop or chese qranEs. ,

In order to be refunded, the granEs rnusE demoneErate the

The Urban Teclrnical Assistancg ?rograrn (fonirerly called the T6.f i\/PDP
Progratn) is nor,r in its sccond year. The 0ffice of Econoinic Opportu:lity
eommi-tted $4 rnillion of FY 69 funds Eo Ehis progran in order to
underscore irs cor,initrnent boEh to thc l'lode1 CiEies Program irself and
to the develop:rent of effecrive ciLizen participauion. The pulpo-i-e-
of tlris Fronpv is tb brrild ihe canaciEv oi ):odel'Cirics r"ffifrT-Eil
"':i.=:.-- -. ;-;l--*_-*gd-Sp:oi':Z:fno;:lecig.car'!.;.' Er',C cf r-ccii.,;-.;..fq- f :rh. rcrlui1'r::::-:.IIE-s oi ttre
llode1 Cities Prosr';r;r-by" iupniir'!ing rccponsible nc,igl'borhood-'tJiui:iza-
f i6ni-so thlt- thef ban asscsi thcir p:c"uler::s inci can rcrk'c:-f?itl:li-iy
wiEh ciEy'goveifii,,.enr'"aiid-btt,.ci:"fde;llinaLiEutionS-'ih*tho*'Flfiiiiii;=T-*"'
exccuEroi'! ancl evaIuaE.Io:l o! pr.ojrai:s. fllrs ertorE also srrDpcrcs u:-u's
recent policy of strcngihening residenE organizaEions througir Ehe C!.-,1.

Tlre Office of Econonic Opporcunity, afLer consulEaEi-on r"'i.Eh IIUD, has
decided thaE El:e i.lrban Technical Assistance Progran sliouid be
continued. In naking :his decision, trcn,rever, bolh agencr-es are coi:u::itEed
to increasing Lhe effectiveness of Ehesc grants, particularly uith
respect to those prcblec.s raised by ihe OEo e,.raluatioa reports. These
problems are addressed in Part V belor.r.

This docunent conEalns Ehe policies by rshich these grants will be rer-unied.
AIso includcd in chis docunenE is the regional pr-ocess .ior revielr ar<i
concurrcnce and the OEO funding guidance and atlocations,

II. OBJECTI\trS

A. To provide these opporEuniEies ES.SLgg_6-9"gicies where Ehere i.s
CAA, CDA and loca1 execut ive sllpr,orE.

8. To provide citlzens wiEh a diversicy of experience and capability
in local institulionai planning, resources al1ocat.ion, monitoring
and program evaluaEion.

III. FI'NDING CRITERIA

OEO and HIID believe that the number of grants should be reduced in
each region
refunded.
grancs noc
each ciEyts

A

f ol1o,ring:

CAA and the
reco -.--:_->-gnrzed c I.E rzen b truc ture .

B The neighborhood grout's ful1

l-.B9rs-tr1Es-t, Ehe CDA,
'4--*g:ip-"'

he

participaEion in the planning and
for re fund ing .,'preparation cf the ProPosaII

I
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The ldcntificatiorr of specific goals uhich thc grantce plans to
accomPlish in tlre nexE.year rnust be clear1y delincaced ir, the riork
Program. Thesc goals are particularly inrportanE in thosc instances
where Ehe work progranr conceirtraEcs heavily on convenEional Erainlng
devi ces

D. CA-A/CD:\ Relationships--Priorit y r.rill be giver' to cities r,rhere the
CAA and CDA have demonstratcd a villingness to r,'r:rk effcctively
wittr each other in solving Etie probl-enrs of the no<!e1 neighborlrood

t

c

.t.'.ri.i
'i","/
,r'1

/\
i t

or where Ehe pr:oposcd projecr will
relationsirips. !T i'-t',

rinucrii]11y imPr' ove CAA/CL)i\

7{t ir: i. 1..,trrl

1

t

E CDA CoruitnenE--liu.: t be denced b a vrillingnesc to i-nvesE so=e
are c:4c,ccEec Lo tc: as rde aof ics funis for r-h i-s--pro jecc.. CD.\s

stEst-aiif ial" e'nri'i5i- 6t fuxCs'^ buE are
gr?nt to each ciul',

\**--*"-.-i'&

IV. PROCEDII;IES A:'D P"TOL'II1IiE}iTS

OEO and HUD funds r.:i11 be transrni.ELed t.l'rrouetr uhe CAAs and CDAs

respectively by grani and contract insErurnents EhaE will clearly
state the objective and purposes trere described.

Applications for refunding will be developed r+ith assistance fro
CAA, CDA, qgE-s,U&tels, and relevanE Federal staff .

-r-.!r4C. Federal funds a1localed unde,r Ehi-s__p!qjg.g_t- for 1oca1 orograms s ha 11.

P_::_ggJ-an *Lrt '.Etrc 'be used only for ac E ivit ies-.ouE 1i_ncdj-f,--rii.e._ r.:ork

nct requi-::ed _co...IB tch OilOrs

{A

B

i1.
!;,

.#
#(

D

2

--_-3.
tl
I

6i

,/"

plication.- 'The C.$ and CDi .sha 11 establish specific procedurcs
to joinLly monitor and e luate the c o Pr
uodtf1@i5 rain nus !lave ec oncurrence ot boEn
the CAA and CDA.

Funds allocated for neighborl:ood groups under Ehese grants and
conEracEs rnay be used to provide planning, fraining and techni.cal
SssisEance services co assist neighborhood residents including,
but not limited to the follo.,ring:

Fu1I-time staff for neighborhood groups co plan and develop
gervices under these prograrns.

ForraI
gtaff.

lCollectlon
Cltles and

training programs for neighborhood resideint groups and

^^4hr
and disseninacion of relevant information about ilodel
related prograrls Eo neighborhoori residenEs.

4. Retaining consultanLs, (lav,'yers, c orrr.unity organ!.zers, planners,
Progranrnat ic specialisEs, eEc.) to advise on substantive progra::rs' and planning.

I



t--

5

3

To deveLop and carry out evaluaEton
planning and impl emcnLarion proccss
cltizen partic ipation s l-ruc Eurc.

of
by

the llodcl Cities
tlrc recogn ized

E. It ls ir.rporEant that the technical assistanca to resident groups be
an lntegr.1l parr of thc llodel Cities planning process. These
funds .irrc rrot inEcrn(icd to establr:.slr a separate planning apparatug
wl.th separate staff thar funcEiorrs in isolation and apart from
those aiencics engagcd tn thc planning process

Appl i.cat io::s strould place heavi' cr',rphasis on the development and
appropriate use of para-professional trainers i.ndigcnous to che
target area. Tlrese rrainers should be drarun from amongl unempLoyed
or underemplowcd heads of households.

F

G

H

Grant applications must also indl.cace the specific CAA and
perionnel rcsponsible for 'rnoniEoring and administering Ehe

and planning f,rograms

CDA

T&TA

The tlUD-UC Reqional 0ffices are Eo bc respons ilr'l c for assuring Ehat
the local BovcrnncnE has inciicaf ed its intercsE in explorine the
possibilit',, cf reEaining Ehese funds for rraining anci Eechnical
assistance for nodel neighborirood residenEs* Sroups bcfore'-suah
groups are a pproache d .

V. EVALUT'r,TION REPORTS

As mencioned above, last year OEO contracEed for an intensive evaluation
of these granEs. The evaluation contracts were awarded to two eonsulcing
firms, Abc Associates, fnc., and BLK Group, Inc., each of whom is
evaluating ten cities over three phases of developmonE. The phases
are: 1) The process by which the applicarion was developcd; 2) The
kinds of training.and Eechnical assisEancc programs t'unded under Lhese
grants; 3) and the impacE of che program on the residencs' involvenenE
ln Model Cities

The contractors have recently cc.npleEed Phase I, which deals wich che
Process the CAA and CDA used in order to think through and develop
their applicaEions. The guidelines required the CAA and CDA to heavil.y
involve the cttizens in every s'tep of developing the applicacion. The
compleLed Firsr Phase evaluacions spotLighE cerEain key <ief iciencies in
the process

The key deficiencies vere these:

1. The Regional Office and the cities lrere not given sufficient tine
-_ _ tO produce qualicy appli.cacicns with ful1 residenE involvernenE.

2. Irrespective of che abbreviated tlmc facEor, many cities failed to
adequarely involve rhe resiC encs in che Cecis ior:-r:aki na Droc(.ss.
Too bften uhe applicat.ions were writcen by che Cfu\ or CDA scaif
and presentr:d [o Ehe residents for concurrence. Many of the



\ ,

res idenis did noc
were funded.

4

see the program guidelines until after che granrs

3 Thcrc was confus ion in some cases as Eo r!'ho is the t'f iscal agr:nttl
for these grarlts. The residents lrr somc citles assunred tfrat they
could not. onty havc a ma jor voice in trhaf Programs r.;ould be funcied,
buE thac they could also conErol the disbu!semcnE of the
themselves. The guidelines c)early state ihaE th{i.4[J-

-for all funds speni under this Droqran regardless df ;hecnlacEr-4--.-CaE d-eg"Ees tl!j-s .esponiibif i;y :o aaotl-,e.i'agen:i.'f '*"'

In a fer.r c j.Eies, these
irriEation betr.'een the

gi:a nE s were a
CAA and CDA.

source of cons lderable
Because..he eva luat ion has

s ac c oun tabl e
e

:r evistcci Drioi' :o tl'

4 The work progl'an Ecr a large nuc,rber of graaEs pl aced Eoo much
emphasis on lhe convenEional Eypes of Lrai.ninf and too liEEle
enphasis on innovaEive, independenc technical assist.ance Eo

neighborhood organ iza t ions .

been conpleEed in only the Firsi Phase, ir- is nor cl.ear r.rhether
the BranE s Eheriselves ccntributcd to a i.lostile C.1.,\ I C n-l.-re-irrt_g n:sjlJ, p
or mere ly rel Icc Er:r! a Door ir'eIaEions hip i:hi
gra nE. In eit.hr-r c:se 1E 1 : c r,' ot 0[O ..nc iiu n F^ t"-a?-in.ro

ranEs wiricn ;1re the source o L.c-_q.l-! j1U-i!C-_C--cn:^1_tc-l___C.n.i_.:e=-
inlnta I Eo coo:erat ive CAA-CDA relaEicnships or effectiv

t_Lt_I_Z e .rt_ _gaglc_ ! !!_t:-c r--.

The FirsE Phase of che evaluacion indicaces
these granEs. These are:

several accompl ls hrnenEs oi

In many cities, Ehese grants served ro build relationships beEween
GAAs and CDAs.

2 Citizen organizations for the first tine developed their own
tralnlng and technical assiscance capacity which was Eailored to
meet their needs and aspiraEions.

I

3. In some cities shich were failing
for citizen participation, Ehese
tts citizen parEicipation.

to meeE lhe mininnum requirements
granEs enabled t,he ciEy to inprove

es. Where ooss ible;--,-:
f this is noE possible
nclude funds for chis

It ls lmporEant to uote that these evaluations s hbw a high correl.aEion
between s c-ce?iFu1 o ranEs and clos Further,
there is a corre lar on De t;-e e n success Iu 1 gran rs and a close workin .,

t)
felatlonshiD beE!.'een che t{LE and 0E0 Rceional 0fiic
btrc-eDrr-Ti o u r--d-6;i; i b;;T;d ; El i i' J' o g i.-" . 

-'' i
at the time of Ehe refundlng of@A},-'CD,\s should i
Program ln their nex! comprehensive plan. . ,

\,

fui.t,,
t1'r// ' it l;

€,,rt .U-" !,,-w

)it
. -r'- J.'u,

L__
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GRANT I'}:\'TL],I PROCEDI]RT

Because of last ycarrs experlence uhen grants r.rorc funded under
enormous Elrne prr.'sures, it is particularly inrporuant that the
Rcgional Offices give spcclal attenEion to the procedu::e for
refunding. Each OEO Rcp,iorral 0f f icc, will dcvelop an o,rerall
plan for the refunding of these grants, This plan nust have the
concurrence of the Assistant Director for operations, OEo before
funds will be rcleased Eo the regions. The plan will conEain
the fol lou ing:

1. A list of citic's which Eira rcgion intends Eo refund with a

jusrification for each proposcci refunding.

A li st of thosc citi.es w
ippropriace explana tion,

hich vill noE be re n.d-t-d-r-D- r-b 
- -q -n -

ui11 be funded cxcepi
under exceptio al circumsEances. Because iE is 0E0's objcctive
to significantly incrcasc the rnonitoring an<i evaluation of these
granEs, any aLldit iorr of nel, ciEies vrill necessarily make that
objecEive more difficult Eo achieve.)

3. A careful esEimate of the amounE of technical assistance .;hich
uil1 be required Eo lnsure Ehat cites have the necessary help
to put together a quality refunding package.

vr.

A

5

B, 1.

2
ir-o new ciEies(

The ptan rnust also indicate where this assistance witl
(oEo/HL,D scaff or co Eractor personnel) and include a
for delivering this assisEance.

c o;r:e f rcn
scheiuLe

4 the plan shoutd contain an accurate regional furrding figure for
the refundings and Lechnical assisiance conEracc. Considerat:-on
should be given f.o Ehe anounE noE spent because of carry over,
grant terminacion. and shorE fundings of grants because Ehey are
funded on a program year basis. The funding f i.gure on Ehe glan
sllI be the determinanc of Ehe amoun! allocaEed to Ehe region by
Headquar Eers .

A gritten concurrence
cltles recon:rended to

from Ehe Regional Office of HIJD on Ehose
be re funded.

2

The Office of Operations, OEO, in conjunccion uiEh HUD ls
developing an intensive three Eo forrr hour training session for
those Regional Office staff involved in the refunding of these
grants. These training sessions will begin shortly in each. Regional
Office. The Regional 0[0 ]lodel Cicies Coordinacor working with
the OEO }lodel Cities and SpeciaL Projects Branch in Headquarters
1111 be responsible for cerryihg ouE thls training.

Because pf the prioriEy cf these grants, OEO HeadquarEers wi1[
conuni E its lloCel Cities sEaff to full-cirne efforc Eo carry out
the objectives conEained in.Ehis docunrenc. The scaff r,riL 1 be

Av3lloblcEo assisE and advise the Reglonsl 0ffices and to work

a
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in the fi'.:1q r.rith the I'lodel Clties Coordina.or. the llodel
Cities Coordinatol' in each Rcgional Of f ice wil l .spcnd as
much Eime as nccessary to insure thaE the refundiirg process
ls carried out effcctively.

The nrajor resporrsibility for prc'viding Eechnical assistance to
the granrees l:i11 be in che O-CO Ilcgiona,'. Of f ice. As outl ined in
Part VII , h.2 bclo,.r, che Regional. Officc nr3v use sorne carry-over
funds Eo purclra.;c ;r cechnice-1 assisEance capabiliuy. Tire region
should anticipate spenciing tr,io m.in rncnihs orr each grautee which
could include assisEance in preparing the- rcl-uirding package as
well as inonitoring anC evalr:ircio:r oi thc trj]r:i: or,'er the nr:(E -year.
The escimaied cost for six Brantecs would be 530,000. The !'iodel
Cities CoordinaEor shcul<i r+ork wit-h the i{LrD i,!lh' in developing
the technical assistance p1an. 'the 0E0 Regional 0ffice has rhe
option of using its technical assisiance funCs for a separate
llodeI CiEies Eectrnical assisLarlce co:tEracE or purchasing a porEion
of Ehe overall Regional Eechnical assistancc contract. Ihe I'lodel
Cittes and Special Projeccs Branch in cooperacion with the
T&TA Division will develop a rncdel worli program for rhe }lodel
Cities Coordinator to use in Ehosc cases whcre the region deci<ies
to purchase a portion of the overal,i TA contracc. The rnodel
work prograrn will insure uniform proceCures and guiCance r"rich all
of the contractors in the oEher regions. Thls plan will be
approved by T&TA Division in ccnsulEaEion l.rith Ehe }Iodei Ciuies
and Special Projects Branch

t.

3,

VIL FI]MING CUIDA}:CE

OEO has allocated 
"{4 

million from FY 1970 fur,ds to implencnE its
agreement with lliJD to refund gualified granEees. One million is
Local Iniriativc funds (Section 221); three rnill.ion is Training and
Technical Assistanie funds (Sect.ion 230).

A; Fund irrg Conc rol s

I The follorsing guidelines vrill be observed:

a. Applicants should be ins trucEed Eo subcrit a funding request
Blth a single program accouot number (tjrban Technical
AssisEance Program /r'64 ) .

One-fourth of e,aJh gtant uil1 be charged to Section 22I
and three-fourths vrill be char:ged to SecEion 230.
Consequently, each granEee nust be insirucEed thaE not
less than 75 percenE of Ehe frrnds nade available under
thts program musE be expetded for acEi..ritles uhich meet
the descripcion of T&T.\, as seE forth ra ParE C belcrir.

/

,,-$t(,:

(\-)-**

!-sl , 
'

cL*+a:
d ,vli /i'f--

Each grantee nust iupply non-Federal sl:a:e requlred under
Section 225 fot Ehe one-fcurth of SecEion 221 funds or five
percent of che granE anounE.' In aciciirio:l, EhaE one-fourlh

,\-
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of Section 221 funds wtlt be treatcd as part of the axiounE
allotted to Lhe appropriate StaLe in detcrmlning whcLher
thc altorment require'r ents of SecLion 225 have been nret.

OEO'contracE:: for this progran (if any) rcith funds fron
both 230 and 22L source3 should carry Ehe Regional
Accourt ing Codes for both T&TA and PDP, The amount to be
charged to each code strould be glearly indicated.

2 The maxirrum regional a1 locauioir-s
funding levels of FY 1969 funded..

' ReRi on s

b.r sed on cx i s c ing
and are as follows:

trelu:u are
grantees

Aqroun t

300,000

I
II

IlI
IV
v

VI
VII

VIII
,IX

$ 420,000
. 575,000
- 285,000

570 ,000
700,000
345,000
250, 000
100,000

ToTAL $ 3,700,000

It ls anticipated that any of che Erancecs will have
carry-over aE the end of the Fiscal Year, tsecause Ehese
are firsE year refundinrs, there may be cities which will
requircd some additional funds bcfore Eheir PIP level can be
established. Where iE. is juscified, sone increases can be
alloued. Funds accrued frorn cities crhich will be EerminaEed
uray also be used to escablish a larger operaiing level in' refunded grantees. As sEaced earlier, Ehe Regional 0ffice may,
tllth concurrence from the Offlce of Opcrations, use a portion
of e>;cess funds, fron eiLher carrv-over or EerminaE ioit, Eo

..e.statillsh a Eechnical assistance capacicy Eo assist in the
sefundlng of Ehese programs.

The grants uilt be funded on Ehe basis of che.CAAs program
year. EiCher cerry-over will be used or a net, Brant pill be
funded,.to .the-€ranree until Etre errd of the granteets program
Jrear. I,lhen the program year ends the UI'AP granc package will''become'a 

ffit-of Ehe regtrlar CAA grant n;qkage and will be
funded autonatically ouc of iY 1971 fu3r5j This yearrs UTAP
Program Guldelines will be used in atl firndings out of FY 1971
funds.

L-
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The region uill dcvelop a plan for thc UTAP whiclr vril.l incluCe
all refundings, granc ternrina.tions, short fundings because of
the svritch Eo pr..ograrn year and techni.cal assistance conEracts.
This ptan will slror.' a specific amount needed by Ehe regions [o
refund chc grants and meet their Leclinical assistance needs.
The araounE slror.rn slroirld be uiLlrin the ma>:in:urn' RegionaL 4llocation
ghcr*n on ttre preccdinE page, Thc funding a oul-r t. shor.'n in the
plan uill be allocaLcd to the rcgions ait.ei.- Ehe pegional plan is
approved by thc Office of 0perations in 0E0 lleadquarters.

B. Processing and Ccd inq

1. Revierv a:id Sicn-c! f--[-l pon submission of the funding request to
the 080 Regi.or,al Cf f icc (copocs ha.,ling bcen sub:iriEEed
concurrentiy Eo Ehe CDA, Che Cityrs locaL e:,.ecutive, rhe SEOO

and the Governor), iE lJiltr bc coordinaEei a:::ong thc Field
RepresentaEive, fi,3gional Chief of T&1A, I-l]&E Chief and Govern-
oental P.elations Chi.ef so that. review, analysis, anri approvat
are facilitated. The Chief of the Covernmental and Private
Sector Rclations Branch will have final concurre;rce cn all UTAP

8ra nt s

The sEaif person ccuplering che CAP Eorm 14 r;il1 make a single
llne enrry llstirrg P/A 64 (Urban Technical Assistance Progran)
under Item 8. Iteil 7 should list 221 and 230. Non-Federal
ghare will be applicable only to the one-fourth of Ehe grant
funded under Section 221. Hocever, the NFS in-hind contribution
oay be ln support of eirher type of acEiviEy--22L or 23O--of
this progran accounE.

The monthly financial report will report. expendiEures for this
program account as a single line enEry on CAP Forrn 15a, and will
not atEet0pt to difierenEiace 5eEereen acEiviEies under sect ion
22L aad 230. Grantees shall be so informed by the fundlng
office. aE Ehe tirne of funding,

C. Des cr i i ion of Perrniss ible ActiviEies

The activities which may be undertaken wich these granc funds are
listed in Para a hD on Pa e 2 cld 3 of tb3e do

llovever, it is irnportanE EhaL these
activities be described furEher in the applicantrs work prograr
and that clear distinctions be rnade beErceen T&TA acEiviEies and
other acEivities. This distinction is necessary because 75
percent of che funds for each granE are being advanced under Ehe
euthority of SecEion 221. Consequencly, at leasE 75 percenL of t,he
expenditures under each of the granEs musE be ior T&TA activities
uithin Ehe scope of Section 230.

2

3

I

i
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Funds charged to SecEion 230 rnay only be used Eo obtairr technical
assistance for rlre grantee organization and to pro'ride training
that is nceded and is supplied in ordcr to cnablc thr: p€rson trained
to parttcipate effeceively in thc work of rhe granEee organizaEion
for the appro'.,eC purDcses of the granE. Such Eraining musE be
furnlsherl f or clrc s caf f , board rirembets, and other persons who r.'ork
wlth the granEee. L,'hcre a neighborhood organizaIion is of a
reasonably linice<l size and perfcrn,s a <!efinite role in the }iodel
Clties Program and all members are working nrembcrs of thc organra,a-
tion, training rcay b.. pi'cuided to a1 1 nreri:bcis of rhc oi'ganizaEion.
As used here,, Eechnical assistance means Ehose ser..'ices which are
furnished to lhe grantee organizaEion bv persons utro eitlrer are
noE regulerly employed by.iC or are enrployed oa an iniernittenf
basis, and which deai grich specific problems, the resoluEion of
which requires e):pertise noi ?rcsent uiEhin Ehe granEee organizaiion.
Funds charged Eo SccElcn 230 nay noc be useci co pay for aCninistraEive
or opcraEing coscs unlcss inc'-rrred direitly in obtaining Eraining and
teclrnical assisEance described abcve and may not be used. to conciuct
cornmuni ty organizacior or general educaEion activiEies.



July 30, 1970

UEMORA}.IDW

TO: Cltlzens Planning Board Members

FROM: Jaoes Loving, Chalnran Clty Denonstratlon Ageocy
Urban Technical Asslstance Progran Task Force

It Ls the reco'r'mendation of thls Task Force that the CitLzens PJ.anning Board (CPB)

approve the Urban Technlcal Assistance Progran as amended.

As a result of the special CPB meetlng heLd at Mrs. Bobble Nunnrs hone July 14, L970,
several concerns were brought out at that meetlng regarding changes to be made
within the Urban Technlcal Assista[ce Program Proposal.

Again I w111 relate to you that this is a Joint effort of Portland Metropolltan
Steering Comrlttee (PMSC) and City Denonstration Agency (CDA) to JoLn forces in
solving a problem ririthln our Model Cities area. That problen concerns educatl-ng
citizens to nhat the Model ClEles and City planning process irrvolves.

The concerns of some CPB nembers were discussed at a jolnt PUSC/ CDA meetlng
July 28, 1970. The congensus at that tlme was uot to delete Albina Cltizens
Together froro the proposal . In comparison, to delete Alblna Citlzens Together
froro the proposal- would be the same as deleling Citizens Particlpatlon Unit
from the proposal. We could not delete eLther because they are the conponents of
each organlzatlon whose prlnary functlon ls co reach the people.

Regardlng the flscal agent, Portland Metropolitan Steering Courmittee Executive
DLrector or no other person within the PMSC Board will be able to stop an invoice
from being paid once lt has been slgned by the CDA fiscal Eooitor and the project
manager lf the request fufftUs 1lne lEero budget.

Followlng please note the amendmeot (attached to proposal) that has been nade
to the proposal. Also enclosed is the organlzational structure for the joiat
Iesk Force.

Looklng fomard to tralnlng progresa.
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Phone 2gB-o923

B.J.G.

cc:
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Director
Coordi nator/Green
Author/Green
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rlu'ly 24, '1970

l4emorandum

To: Itlodel Cities Task Force i4embers of Urban Technica] Assistance
Program

From: Brenda J. Green, Citizens Participation Coordinator

There will be a meet'ing of the Model Cities Task Force and the Portland
Itletropoiitan Steering Committee lask Force to firm up all aspects of the
HUD/0EO Urban Technical Assistance Prcgram on Tuesday, July 28, 1970 at
4:00 p.m. in the Model Cities Conference Room, Room 20.I.

Please be present.

Priority for discussion wi'll be the following 'issues:
with respective Boards. 2) Organization structure of
3) Personnel hiring for Project. 4l ., Seiection criter

]
i?t.:-

(
t -r- .l , 'r-
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$ftjleeiefl €il';$es Room 210.5329 N.E. UNION AVENUE

Phone 288-6923

MEMORANDUM

TO:

FROM:

SUBJECT:

[]],.r *,t l, i -, *rr,c1]
ir ,c",/U rJ U *JJIJUC oREGON 97211

August 24,1970

Urban Technical Assistance Program Task Force

Mrs. Brenda J. Green, Citizens Participation Coordinator

Task Force Meeting

/Jordan

There wiII be a meeting of the Urban Technical Assistance Program Task
Force Friday, August 28, 1970 at 4:00 P. M. at the Model Cities Confer-
ence Room, Room 20.l .

P'lease.s ee ttachments.

BJG

1 files (2)cc: Officia
Di recto

BJG: df

8l24l70

Coo rdi n ato r/Auth orlGreen
r

,a'r--L /*r1' /"*Z *
(, 7, €zt
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URBAN TEEHNICAL ASSISTANCE PROGRAM TASK -FORCE

August 28, 1970

AGEI{DA

I. SELECTION OF URBAN TECHNICAL ASSISTANCE PROCRAM CHAIRMAN

IT. SELECTION OF PERSONNEL HIRING COMMITTEE

III. SELECTION OF EVALUATION COMMITTEE

IV. DISCUSSION AND APPROVAL OF .]OB DESCRIPTION FOR PROJECT MANAGER

DISCUSSION OF SELEfiION CRITERIA FOR PARTICIPANTS IN URBAN TECHNICAL
ASSISTANCE PROGRAM

ll



POSITION DESCRIPTiON

by

URBAN TECHNICAL ASSISTANCE PROGRAM

PROJECT MANAGER

$950 - Monthly

Job Summary

Responsible to Urban Technical Assistance Program

Deve'loping and scheduling series of five (5) training
sess i ons

Coordinatjng the select'ion and schedu'ling of participants
i n Mode'l Ci ti es semi nars

Respons'ib'le for coordinating the project activities with
Itlodel Cities staff, specifically the Citizens Participation
Coordi nator

Ilill supervise his own staff

t,Jill make recomrnndat'ions for changes to Urban Technical
Assistance Program and upon approval, changes will be
i mpl emented

Duties as related

Monthly reports to Urban Technical Assistance Program for
evaluation and recommendations

Qual 'i fi cati ons

I . Mode'l Ne'ighborhood res i dent

2. Knowledge of Model Neighborhood and Agenc'ies

3. Experience 'i n operation therein community or neighborhood
gllups and organizations

4. Prior administrative abifity
* 5. B. S. degree in related area (perferable).

* (Experience can be substituted in Iieu of academic qualifications).

3

4

5

5

'l

2

7

I



URBAN TECHNICAL ASSISTANCE PROGRAM&c.D.A.P. M. S. C.

EVALUATION
COMMITTEE

E L
H I RING

COMMITTEE
UTAP

F ISCAL
MONITOR

CHAIRMAN

PROJECT MANAGER

UTAP STAFF



June 7, 1970

TASK FORCE MEETING

Attendance:

Ben Bernhard
Rev. Edgar Jackson - absent
Ermett ,1. Baskett
James Loving
Clara M. Peoples

Di scussion:

0bjective of Mode1 Cities Task Force is to reconrnend a way to spend 0E0
funds.

Model Cities aim is to enhance the program - to see a'l I the agencies in
operationt cooperate with Model Cities Programs. It has been so moved
that we recormend to our planning board that Model Cities will be the
administrator and accept 0E0 do'llars with no matching funds.

---'-l
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NOTES

Background

Iuo directors net

Uould try to agree

line El-euent -
June 5 - ?r3O r Lree KeIl ts hone CPB net

Vote - to haviag a Task Force and OEO to drdw up a ptoposal to spend noney

$]orooo possibty $5o,ooo or $9orooo.

first task Force neetiag, June /, L97O al 2:OO p. E

Menbers of CPB Task Force:

Mr. Jaoes Loving - do not contact
Bev. Eclgar Jackson - Could not reach
Mr. Ben Bernhard - uotified
Clara Peoples - notified
r''uuett Baskett - could not reach

Ex-officio Eenber - Debbie Norran



OFrlcE or- THE MAYoR

TDS/amb
ccs Mr. Harold D, Whitehead

OEO Senior Field E-epresentative
Mr. Ted lVinters

' t\;C=iVED
TERRY cr. S$;'duiK 1J?i)

l'l AYO R

l,'lcD;L clTi;s-

I
a

i

Crrxor Pori'rL-,\ND
Onncorr

June 12, 1970

Mr. Thomas H. .Nlercer
Regional Director
Northwest Regional Office
Office of Econornic Opportunity
Alaska Building
6818 Second Awenue
Seattle, W'a shington 98 I 04

Dear Mr. Mercer:

ftrn pleased to giwe the concurrence of rny office to the efforts in
Portland to cievelop a project wh1El can qualify fcr fund.ing thrcugl'i
the OEO Urban Technical Assistance Prograrn.

It is irnportant that we utilize all possible resources to help improve
problern conditions in urban areas. We wi.i1 be looking to the joiat
Task Force frorn the Model Cities Citizens Planning Boarci and the
Portland Metropolitan Steering Cornmittee for a project which will
strengthen the citizen participation aspects of the Portlan<i lv(odel
Cities Prograrn.

Yours truly, ,/,/
//

?l-t'

MA OR

State Econornic Opportunity Office
Mr. Lee KeIl
Mr. Ken I{arnptoa

Modcl Cities Program
Mr. Edward Elliot
Mr. Clcveland Gilcrcasc

Portland Metropolitan SEcering Ccrrrrrrirtec

,/
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PORTTAND METROPOLITAN
STEERING COMMITTEE-EOA (Inc.)

lll0 S. E" Alder - Second Ftoor
Portland. Oregon 97214

Telcphone 23T6541

October 2L, J-97O

Members of the Urban Techni-cal
Assistance Program Task Force
Model- Clties Ageney
Portland Metropolitan Steeriog Cormnittee

Dear Task Force llember :

As you know the Project Manager for UTAP is aboard and is anxious to meet
each of you. It is inportant that the Task Force neet and gi.ve hlm your
ideas as to hor{ the progran should progress.

Your partlcipation is urgently needed Monday, October 26. L97O at 7:30 P.M.
in the Model Cit.ies Conference RooE, Rooo 201.

Very truly youra,

furzr-- !' friru*a-/
eU{e n. Marcus
Neighborhood Organization Specialist
Portland Metropolitan Steering Committee

f.4, h b7/t,?rl,

Brenda Green
Citizen Particlpation CoordLnator
Model Clties Agency

AIIM/ir

OfflctaL Fil-es (2)
Erma Ilepburn RECEiVED

ocT 23 i970

MODEL CITIES

cc!
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GNIREErsMETROPOLITANPORTLAND

(rnc. )COUUlTTEE

TO

rROM

- EOA

MEMORANDUM

Mernbers of the UTAP Task Force
Personnel lliring Coffrittee

Alyce H. Marcue
Neighborhood Organlzatl-on Specialist

Brenda Green
Citizen Partlcipation Coordlnator

DATE: october 2L, L970

SUBJECT! Personnel Hlring Coroittee Meetlng

There will be a Personnel lliring Cor'mlttee Deet.ing to lntervj.ew applicant.s
for the. position of Seeretary.

DATE: Wednesday, October 28, 1970

PI.ACE: llodel Cltiea Coofereuce B,ooa
Roon 201

TIME: 6:00 P.M.

Sincerely your6,

Alyce H. llarcus
Neighborhood Organizatiou Speciallst
Portland MetropoLitan Steering ConDittee

A+*'Afu*,'J

6rd*g*ilu?dhot,
Brenda Green
Cltizen Participation Coordinator
Model Cities Agency

AHM/1r

Official fdles (2)
Erua Hcpburn

RECEIVED

ocT 2 3 1970

MODEL CITIES

cc
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PORTTAND METROPOTITAN
STEERING COMMITTEE-EOA (Inc.)

lll0 S. E Alder - Sccond Floor
Portland, OrcSon 97214

Telephone 233-654L

tt
V 13 -.:)7

0ctober 9, '1970

Mr. ,John Mi I I er
ll37 N.E. Mason
Portland, 0regon 97211

Dear Mr. Miller:

This is to inform you of your appojntment to the position of Project
Manager for the Urban Technical Assistance Program. Your appointment
to this position is effective October 12, 1970. The sa'lary for this
pos'ition is $86] .00 per month or $10,332 per annum.

report to Mrs. Brenda Green, Citjzens Participation Coordinator,
0 A.M., Monday, 0ctober 12, 1970 at the Model Cities Office,
.E. Union Avenue, as she will have further instructions for you.

Good to you in your new position and I'm sure you will find your
wo cha nging and enjoyable.

l ncere v

Rob D. ri dg

Pl ease
at 8:0
5329 N

E

Career De
Pers onnel

pmen
ct a

and
st

RDE/sss

cc/ Clevel and Gi'lcrease
Mr. Jordan

,,{irenda Green
Alyce Marcus
Milton Talbert
James Loving

I

}V

RECEIV; ,
oCI 13 rgzo

MODEL CITIES
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CIry DEIVONSTRATION AGENCY
5329 N. E. UNION AVENUE
PORTLAND, OREGCN 97211
2BB-6923

0ctober 2, 1970

Members of UTAP Task Force
Model Cities Agency
Port'lanci i,letropol i ta1 Steeri ng Conmi ttee

Dear Task Force l'lember:
/

There will be a iask Force neeting on Tuesday, 0ctober @, 197C, a'"
6:00 p.m. at Geneva's Restaurant, 42ZA il. :iilliams Avenue. Tnis is so
you may obtain d'i nner, jf you so ci:sire. Enclosed find.a coo)/ of tne
last Task Force minutes and an ag:nda for t.i:e Cctc:er AL 1970 nesiini.
I need not express the importance ci';rour atleniance since r're are norl
running behind schedule in gettjrlg our program implemented. I look
fonrard to seeing you at that time.

Sincerely yours,
-1

J" "''' \
' .':rJames Lov'i ng

Chairman 0EO/HUD Task Force
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URBAN TECHNICAL ASSISTANCE PROGRAM

TASK FORCE

/
October W, 1970

AGENDA

Call meeting to order:

Introduction of guest (if applicable):

Approval of minutes

0ld Business

A. Attendance of Task Force l,lembers to Committees

I) Personnel Hiring Conrmittee

2) Eval uation Committee

New Business

A. Concensus of meeting time

B. Schedu'le of meeting vrith Project Manager

Items for next agenda: Date:

A.

B.

c.

Adjournment:

ilr*rUrt
,(r/*14/w,4

L

,r, t

I.

II.
III.
IV.

b*tf,u
v

vI.

VII.
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pot,tland modOr cities

Mr. James Loving
Chairman 0EO/HUD Task Force
Model Cities Agency
5329 N. E. Union Avenue
Portland, 0regon 97211

CITY DEN/ONSTRATION AGENCY
5329 N. E. UNION AVENUE
PORTLAND, OREGON 97211
2B8-6923

September 30, 1970

Sincerely yours,
aY|'*<
a/ !,rtL,-"-

Azzree Lathan

Dear Mr. Loving:

I witl be leaving ttg.-jty.0ctober t, 1970. I am requesting my proxy for theTask Force meetings left with you unii'l my return.
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HEt(}Rtt{fl}t

TO:

Ff,Slr

SII&IECT:

tugrt 21, l97O

Urtm Trdlnlcrl Arlstrnco PlWru Tsk Folcr

l,lrr, Btrandr J. Brern, Clttrlm Putlclprtfuil Coordlnrtor

Tuk For=a llctlng

Thcrc wlll bc a nrtlng of thr U6rn Tldtnlcrl frrrl*rncr Prcgrm Tuk
Fortc Frldry, Arrgrgt 26, 1970 rt 4:00 ?. ll. rt Un ib-l Gltlrl Cmltn-
cnco Rodr, Roor t0l.

Pluer ccc ettldrrntt.

cc:../offlclal fths (2)
Dlrtctor/Jodan
Coodl nator/Author/Gnen

BJG:df

v2tl7o
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Hre- Azzree Lathan
4715 N. Ganteobine
Portlandr 0regon

Chalma Jones
223 N. E. Graham
Port1and, oregon 972L2

Mrs. Rita Clinton
4732 N- E. 14 Avenue
PortLand, Oregon

Raymond Hoiloway,
511 N. E. Fargo
Portland, Oregon

CPWC Chairman

97227

OEO Task Force

267 -72t9

229-6004 uork
288-2581 home

288-5309 work
287-8007 home

zny' -7{iZ

Lrl- cy'Ll

288-7051 r^rork
287-0952 home

287-7532
288-7211 Adams

287-8t04
287-L25L

Youth Opportunity Center

Boise School

2:z*/..-.t.;
1z't-*J/t,

4.
4.'-.atec4t 'L \

1-:,.^;2i.

d-.-44 -Lt-z--Zfl-

ru
Z:l?,*='

{.'t---r..^;E-.
ed>----.-4t-a

ti--tc'_-r4tL.

Vernon V. Chatman
Urban League Office
718 W. Burnside
Room 4O4
Portland, Oregon 224-OL5L

lliss Cynthie Brown
956 N. E. Dekum
Portlarld, Oregon 289-9509

Alice Marcus '
Marcus Glenn (Staff person lnvolved)
Por t1 and,Ttietropo I i tan S teering Cormri ttee
1110 s. dL llder
Portland, oregon 972L4 233-654L

Model Cities Task Force

4--"-'-;

* James Lcving
4028 N" Michigan
Portland, Oregon 97227

Reverend Edgar Jackson
117 N. E" Stanton
Portland, Oregon 97ZlZ

Clara Mae P eoples
1407 N" E" Ainslrorth
Portland, Oregon 972LL

Ben L. Bernhard
2815 N. E. Stanton
Portland, Oregon 972L2

l{rs" Debbie Norman
2816 N. E. r.1rh
Portland, Oregon 281-1088
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RES?OIISIBILITIES OF A TASK FORCE LEA)ER

IN ORIBNTING A NE}I STAFF MEI4BER

TO HIS SPECIFIC AREA

A) PRE.ARRIVAL RES?ONSIBILITIES

1,) Betrseen the.time you are notified of a new appointment to your
task force, and the time of his arrival at New Detroit, you
should take the followlng steps:

a) Send him a copy of Ur. ?atrickrs greeting letter and
Sharon Neltonrs orienEation suflunary. t\{hat is Nee, Detroit.tl
If Mr. Spencer is scheduLed to have lunch with the ap-

. pol-ntee before his .starting date, you might ask him to
deliver this material personally. Copies are availabLe
from Darlene Getchen.

b) lnform Darlene Getchen of th! nerne and arrival date of
your nev, member. She will arrange to have a name tag
for the door, a building pass, and supplies ready when
he gets here.

B) SHORILY AI'TER ARRIVAI

1) Give the new member his orientation material , and discuss it
with him. Coples are available from Darlene Getchen.

Z) Prepare a short resume of the nel memberrs background, for
clrculation to the entire staff.

3) Introduce the nev memb er at his first Corunittee and Task Force
mee t ing .

4) Get to knor,r the person

a) identify his strengths & weaknesses for service r,rith T.F,

i)
ar )

1al-,
iv)

Knowledge & experience in field of Task Force
?hilosophy t or,rard issues in field of Task Force
General abilities
Is he a rrthinker!' or a rrdoerrrr or both?

through
late to

b) DetermLne r'zhich weaknesses can be strengthened
education, sensitizatior, etc. (it rnay be too
change many traits).

5) Tell
on.

the new mcmber what projecEs. and tasks he rqil1 be working



a \
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C) DEVELOP TIIE NEI^' PERSON

1) Educetion:

llave informacion set aside for hlm to read
Encourage seLective readings of periodicals, etc.
Talk tp him abouL what yourve learned

2) Sensitization:
a) Arrange for meeting with one of the more ltnllLtanttr

staff members
b) ?ersonaL tour of sltnns; literature on poverty & raci.sm,

. etc,

3) Building enthuslasm

a) Make sure you projcct attitude of hope and optiroism
toward your rrork

b) Point out opportunities & potential for accomplishment
through New De troi t .

D) IN ORIENTING EACH NEI,I MEMBER OF YOUR TASK FORCE BE SURE YOU PROVIDE
AI{SI{ERS IO EACII OF THE FOLIOI^IING QUESTIONS

1. Functions of your Task Force
llhat. are its goals and obJectives?
What are the meEhods norrnal ly used to achleve these?
llhat are porser s and limitatlons del.egated to your Task
Force staff?
What financial resources are avaitable? (describe
budget)

Sources of Information
i) What are the best books and periodicals in the field of

your Task Force?
ii) I{hat is the procedure for ordering ners information?

Personal Contacts

1) Wtrat formal liaison retationships exist betr.ieen your
Task Force.and other agencies? through what indivi-
duals ?

Who are some good lnformal contacEs?
Wtrat professional contacts are available. (lar,ryers, pro-
fessors, etc . ) ?

a)
b)
c)

iv)

i)
ii)

1a1 .,

aa)
aI.a,

2

3

:r'
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THE OBJECTIVES OF THE PORTLAND'WORKSHOP

1 Assist in thinking about the organization of a
task force.

2. Assist in focusing on the process of problem
solving.

TASK FORCE STRUCTURE AND FUNCTIONS
.;!
g

Chairman
or Co-chairman

Staff

Membership Criteria

Committee

Technician
Data gatherer
Refine & organize input
Produce, task force reports
Insure foll-ow-thru on T.F.

decisions

Contributes his perspective
and expertise

Carries out task force
assignments

1. Performs assigned sub-task

1
2
3
4

5

6

1
2
3
4
5

Convener
Leader
Organizer
Manager

(honcho
Moderator

(insures
Spokesman

the process)

participation)

1

2
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Phase I

Phase II

Effects
or
Present
Conditions

Demand
or Need

Present
Effort

Effectiveness
of Resources 5

Remaining
Problem

-' - i?..---A<,,f
r!7ev'-"aJ

Overall Function of Task Force

Develop comprehensive attack upon a probLem or category of problems.

TASK FORCE WORKSTIOP

Define nature, scope of problem.

1. What are manifestationsl signs, of
the problem?

2

How many people (wilI be)
and to what degrlee? L(-n'-\

1)
I c --

are affected
G_..__^

L*-, +^

c

Irlhat are the basic causes?
Does the problem break down into smaller
parts? (categories)

3

4 tIHs*iEhWhat agent or agencies are dea
problem? -l j. "' '.,.J" , r,.-,1 .

6.

D.*---
7.

Document the extent or degree of treatment.
407"

Given the total need, what should be th
ideal or total ob jective.
* i^*&ga^"!-,r*I-.;
where ar*e*tfr-l-g5^p |A Lr\-r-.--+--es, grven
of treatment?

ts.r^a--r, L
fV*f*_

ee

G_S. ? ,

!Hxa.t:tudr:
Goal-Sett5.ng

lF-
-."-.4-)

Structure
Political

Limitations 1. What are the constraints?

Institutional - Policy
Attitudinal Law
Resource Practice

2. What must be done to eliminate the gap?

3. Wtrat r
CU q

5i"{)ources are nee

e measurable obiective)
-{-nk^---0-,-.\,- i., *.{\

Become s th f.r<-{

these objectives?
ded to achieve

I""- t



Phase III

IASK TORCE WORKSHOP

Strategy & PIan of Action

1. What is achievable

a. Possible Resources.?.T
1)

Money
Influence
Manpower
Existins Institutions,C-o4'+:t'- + A-..^6'pu--Arr7

b. Rigidity e Flexibility \6

2. (Given all this) WHAT DOES THE TASK
FORCE WAI{T TO ACHIEVE (Coalition Roles)

Resources needed

oZ*
f Constraints

getting resources
organizing resources

Alternative ways of:

o

3. PIan of Action

Milestone

Timeline (schedule when activities will
take place)

Roles (responsibiLities, tasks)

4. Auditing (measuring actual performance
against planned performance)

Feed-Back

Documentation

5. Adjustment of (corrective action)

Resources

Strategy

(strategic point)
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January 6, tfll

UTAP Taek Force MonbEr
Mor1e1 Ctttes Agenay
Portla$d I'htropoUtan Steeda€ trqnnl ttce

I noed, not te1l 5rou hou fnporteat lt 1. t&at you be pseaeotr I look
form.rd to geelng ygu.

Bbcerely youm,

rlamee lovlng
Cbalmar; WAP [aB& forros

AIL TsEl( Dorce nsnborE
o-Iti'ende GFeen

AJ;rca l(rrcuo
Joc Nunq
Roglaa Elouerr

Deer llhek tr'orce Member,

TIrerc lrlll be a rreetlug of tho UIAP Iesk Doree oa Uorday, Jeouary IL,
lgprat tlre Model Cltlee o*Clcep loceted af ,38 N.E. Unlon. Ibe
mcotX,n6 vtL]. be holfl la rqou 226, at 7 orsloclr p.m.
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