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SRENDA GREEN

September 21, 1970

MEMORANDUM

TO: Mrs. Jessie Benton, Bookkeeper

FROM: Brenda J. Green, Citizens Participation Coordinator
SUBJECT: Reimbursement for cost of dimner for Task Force members

On September 16, 1970 dinner for OEO/HUD Task Force members was pur-
chased., Attached are bills of which I am requesting refmbursement
from Petty Cash.

cc: Official files (2)
Director
Coordinator-Author/Green

BJG/1s
9/21/70
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HUD/OEQ Task Force Meeting
September 16, 1970

6:30 P.M.
Staff Members Present: Members Present: Members Absent:
Alice Marcus Azzree Lathan Ben Bernhard
Brenda J. Green Cynthia Brown

Rita Clinton
Clara Peoples
Chalmers Jones
Vernon Chapman
James Loving
Debbie Norman
Edgar Jackson

Meeting was held at Formosa Restaurant. Meeting was called to order by
the temporary chairman, James Loving.

Corections to the minutes of September 2, 1970.
Minutes to be sent to all Task Force and Staff members.
Minutes were approved as written and received by mail.

Agenda items covered:

1)

2)

3)

Mr. Vernon Chapman moved that the temporary chairman be elected as
permanent chairman of 0EQ/HUD Task Force. Seconded. Motion passed.

Selection of Personnel Hiring Committee

It was stated by chairman (James Loving) that as passed at the last
meeting, three (3) people will serve on the Personnel Hiring Commit-
tee.

Floor open for nominations:

1. Mr. Chalmers Jones

2. Mr. Vernon Chapman

3, Miss Cynthia Brown

(Mr. Chalmers Jones declined)

4, Mrs, Debbie Norman

Nominations were closed. Motion that the three above names (Vernon
Chapman, Cynthia Brown, Debbie Norman) be accepted as the Personnel
Hiring Committee. Seconded. Motion passed.

Selection of Evaluation Committee

Floor open for nominations:
1. Azzree Lathan

(Mrs. Azzree Lathan declined)
2. Mrs. Rita Clinton

3. Mr. James Loving



5)

Mr. Loving's position on evaluation committee was clarified by Mr.
Jones. Chajrman can serve on all committees as an ex-official member.
4. Pastor Edgar Jackson

5. Mrs. Azzree Lathan

Motion that the above names (Azzree Lathan, Rita Clinton, Pastor
Edgar Jackson) be accepted as the Evaluation Committee with Mr.

Loving acting in ex-official capacity. Seconded. Motion passed.

Selection Criteria

Mr. Vernon Chapman asked a question: "Who will gqualify for stipends?"
Question was answered by staff that the Urban Technical Assistance
Program proposal was written for four hundred (400) low-income

persons to receive stipends. Fifty (50) persons could participate,
other than the four hundred, who would not receive stipends. The
fifty persons could be board members and agency personnel are

not qualified to receive stipends under OEQ guidelines.

Mrs. Lathan responded saying some board members will receive stipends
because of their income level.

Staff pointed out that selection criteria was & question of concern
from the regional tevel. Staff answered the letter of concern saying
that one way for the selection criteria was to have an equal amount
of persons from each of the Model Cities eight (8) neighborhood
areas. Then the agencies in the Model Cities area (some names
1isted) could also submit names of people to participate in the
training program.

Staff also pointed out to regional office that the Task Force would
have some input to the selection criteria therefore a definite
answer could not be given at that time.

Mrs. Lathan requested a copy of the letter of concern sent to OEQ
Regional office. Mrs. Green will see that Mrs. Lathan receives a

copy.

After extensive further conversation, Mrs. Norman moved that Task
Force wait and talk with Project Manager (after hiring) so that his
views can be heard regarding the selection criteria for participants.
Seconded. Motion passed.

Mr. Jones questioned who will work with Project Manager? Chairman
stated the entire Task Force will work with Project Manager. Staff
suggested that one person should be designated to work with Project
Manager, then that one person would be able to report to entire Task
Force. It would be very hard for Project Manager to work with ten
(10) people at one time to get the job done.

Mrs. Lathan pointed out the Project Manager should come face to face
with Task Force regarding the selection criteria.

Mr. Jones responded that since time is of great consideration and so
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that progress can be made to implement the program the Personnel
Hiring Committee has limited duties and they could take on working
with Project Manager regarding the selection criteria.

Motion to table the point until Project Manager be brought on board
so that he can have some output. Seconded. Motion passed.

Mrs. Brown pointed out that chairman would not vote until there was
a tie. It was pointed out that minutes does not show to clarify the
point.

Mrs. Lathan moved that discussion of Chairman Loving®s right to vote
be tabled. Motion died due to lack of a second.

Mrs. Peoples then said the chairman should have the right to vote.
It was put into the form of a motion and seconded. Debate was
extensive. Vote was tied by a show of hands. Chairman voted to
break the tie. Motion failed.

Business

1)

2)

Staff pointed out that a fiscal monitor and secretary be selected
tonight. Mr. Jones responded that secretary should sign invoices
with Project Manager. Floor open to nominations for secretary:
1. Mrs. Clara Peoples

Motion that Mrs. Peoples become OEQ/HUD Task Force Secretary.
Seconded. Motion passed.

Motion that Mrs. Peoples sign invoices with Project Manager. Second-
ed. Motion passed.

Question: How long will Task Force officers serve?
Motion for question to be tabled until next meeting. Seconded.
Motion passed.

Meeting was adjourned at 7:40 P.M.



HUB/QEC Task Force Meeting

Septennber 16, 1970

6:30 P.M.
Staff Members Present: Members Present: Members Absent:
Alice Marcus Azzree Lathan Ben Bernhard
Brenda J. Green Cynthia Brown

Rita Clinton

Clara Peoples
Chalmers Jones
Vernon Chepman
James Loving

Debbie Norman
Edgar Jackson

Meeting was held at Formosa Restaurant. Maeting was cailed to order by
the temporary chairman, James Loving.

Corections to the minutes of Septemcer 2, 1970.
Minutes to be sent to all Task Force and Sta?TF members.
Minutes were approved as written and received by mail.

Agenda items covered:

1)

2)

Mr. Vernon Chapman moved that the temporary chairman be electad as
permanent chairman of 0EO/HUD Task Force. Seconded. Motion passea.

Selection of Personnel Hiring Committee

It was stated by chairman (James Loving) that as passed at the last
meeting, three (3) people will serve on the Personnel Hdiring Commit-
tee.

Floor open for nominations:

1. Mr. Chalmers Jones

2. Mr. Vernon Chapman

3. Miss Cynthia Brown

(Mr. Chalmars Jones declined)

4. Mrs. Debbie Norman

Nominations were closed. Motion that the three above names (Verncn
Chapman, Cynthia Brown, Debbie Nerman) be accepted as the Personnel
Hiring Committee. Seconded. Motion passed.

Selection of Evaluation Committee

Floor open for nominations:
1. Azzree Lathan

“{Mrs. Azzree Lathan declined)

2. Mrs. Rita Clinton
1 Mr. James Loving



4)

5)

Mr. Loving's position on evaluation cormittee was clarified by Mr.
Jones. Chairman can serve on all committeas as an ex-ofricial member.
4. Pastor Edgar Jackson

5. Mrs. Azzree Lathan

Motion that the above names {Azzree Lathan, Rita Clinton, Pastor
Edgar Jackson) be accepted as the fvaluation Committee with Mr.

Loving acting in ex- ~official capacity. Seconded. Motion passed,

Selection Criteria

Mr. Vernon Chapman asked a question: "Who will qualify for stipends?"
Question was answered by staff that the Urban Technical Assistance
Program proposal was written for four hundred (4C0; iow-income

persons to receive Stipends. Fifty (50) persans couid participate,
other than the four hundred, wnc wouid not receive stipends. The
fifty persons could be board mamders and agency parsonnel are

not qualified to receive stipendas under GzQU guidelines.

Mrs. Lathan responded saying some board members will rece.ve stipends
because of their income level.

Staff pointed out that selecticn critzria was & question of concern
from the regional level. Staif answered the leiter of concern saying
that one way for the selection criteria was to have an ecqual amount
of persons from each of the Model Cities eight (8) neighborhood
areas. Then the agencies in the Model Cities area (some names
Tisted) could also submit names of people to participate in the
training program.

Staff also pointed out to regicnal office that the Task Force would
have some input to the selection c¢riteria therefore a definite
answer could not be given at that time.

Mrs. Lathan requested a copy of the letter of concern sent to OEQ
Regional office. Mrs. Green will see that Mrs. Lathan receives a

copy.

After extensive further conversatTOn, Mrs. Norman moved that Task
Force wait and talk with Project Manager (after hiring) so that his
views can be heard regarding the selection criteria for participants.
Seconded. idotion passed.

Mr. Jones questioned who will work with Project Manager? Chairman
stated the entire Task Force will work with Project Manager. Staif
suggested that one person should be cesignated to work with Project
Manager, then that one person would be able to report to entire Task
Force. It would be very hard for Project Manager to work with ten
(10) people at one time to get the job done.

Mrs. Lathan pointed out the Project Manager should come face to face
with Task Force regarding the selection criteria.

Mr. Jones responded that since time is of great consideration and so
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that progress can be made to implement
Hiring Committee has Tinited duties and
with Project Manager regarding the sale

the program the Personnel
they could take on working
ction criteria.

Motion to table the point until Project Manager be brought cn board
so that he can have scme output. Secondad. bMotion passed.

Mrs. Brown pointed out that chairman would not vote until there was
a tie. It was pointed ocut that minutaes does not show to clarify the
point.

Mrs. Lathan moved that discussion of Chairman Loving's right to vote
be tabled. Motion died due tc lack of a second.

Mrs. Peoples then said the chairman should have the right to vote.
It was put into the form of a motion and seconded. 0Dabate was
extensive. Vote was tied by a show of hands. Chairman voted to
break the tie. Motion taiied.

Business

1)

2)

Staff pointed out that a fiscal monitor and secretary be selectad
tonight. Mr, Jones responced that secretary should sign invoices
with Project lManager. Floor open to nominaticons fTor secretary:
1. Mrs. Clara Peoples

Motion that Mrs. Peoples become 0EC/HUD Task Force Secretary.
Seconded. Motion passed.

Motion that Mrs. Peoples sign invoices with Project Manager. Second-
ed. Motion passed.

Question: How long will Task Force officers serve?
Motion for question to be tabled until next meeting. Seconded.
Motion passed.

Meeting was adjourned at 7:40 P.M.
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Mr, Gilcrease: |

_ I talked to Lee Kell last night and he sth] preferred to send the letter
that he had written instead of the agreem?nt that you and I had talked
abput; even with the changes. ‘I am sorry, but I feel that this is as far
as we can go at tnis time in view of the shori time period we have to submit

anything to Regional OEO,

e
I am enclosing the copy of the letter of agreement as I altered it per our

conversation, but Lee was still not willing to sign it.

QMM /T 18 m—my
vaisth Lo nbany [N

-Ken Hampton T

Cop
—2-L CoPu -
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LETTER OF AGREEMENT BETHEEN the
Lity Demonstration Agency (CDA)
AND the , )
Community Acticn Agency (CAA)

of the City of Portland, State of Oregon.

In accord with meetings which were held on May 20, 1970, June 4, 1970,
and June 5, 1970, it is hersby agreed by the City Demonstration Agency
{Model Cities Program), and the Community Action Agency (Portland
Metropolitan Steering Committee-EOA, Inc.) THA T:

A Task Force of five members of the Board of

Directors who rave been appointed from each

of the above aczncies, will work together in

-order to prepars and submit an application for 3
the funding or an Urban Technical Assistance

Program, in accordance with QEQ/HUD Guidelines

and criteria;

said program to bBe within the Model Cities
Neighborhoad of the City of Portland, State
of Oregon; ANl

thatlsa1d apnlication will hopefully be submitted
to the Regional Office by the stipulated date of
June 15,. 19:0

o — .

o
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Edward C. Elliott
LHATRMAN of CAA

, 1970

Cleveland Gilcrease
EXECUTIVE DIRECTCR OF CAA

» 1970

cc: A1l signing parties
Regional Office of CF
Regional Office of RiD

Lee Kell

CHAIRMAN of CDA
s 1970
00, S oA

Kenneth Hampton
ACTING DIRECTOR OF CDA

JUN-9 " 970

cc: Mayor, City of Portland

Governor, State of Oregon



COPY OF STATEMENT OF CONTENTS OF LETTER SENT TO
REGIONAL OEO - JUNE 15, 1970 '

Enclosed please find the Portland Metropolitan Steering Committee and Model
Cities Proposal for the UTAP for fiscal year 1970.

It was difficult contacting Task Force members on the weekend for concur-
rence of the final draft.

It was the desire of the Task Force to write the proposal for $60,000, with
the CDA allocating $30,000. This Agency is applying for $30,000 which is
within the UTAP guidelines.

The time element did not permit this proposal the opportunity to be reviewed
by the CAA and the CDA Board of Directors, but after the NWR/OEQ deadline is
met, it will be reviewed by each board.

The target date is September 1, 1970, and Task Force, Model Neighborhood
residents are encouraged by this joint effort of the CDA and the CAA.
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CITY DEMONSTRATION AGENCY

5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-6923

October 2, 1970

Members of UTAP Task Force
Model Cities Agency
Portland Metropolital Steering Committee

Dear Task Force Member:

There will be a Task Force meeting on Tuesday, October 13, 1970, at
6:00 p.m. at Geneva's Restaurant, 4228 N. Williams Avenue. This is so
you may obtain dinner, if you so desire. Enclosed find a copy of the
last Task Force minutes and an agenda for the October 13, 1970 meeting.
I need not express the importance of your attendance since we are now
running behind schedule in getting our program implemented. I look
forward to seeing you at that time.

Sincerely yours,
%rm#ﬁf A BT ,”p&

"~ James Loving
Chairman OEQ/HUD Task Force



|

HUD/OEC Task Force Meeting
September 16, 1970

6:30 P.M.
Staff Members Present: Members Present: Members Absent:
Alice Marcus Azzree Lathan Ben Bernhard
Brenda J. Green Cynthia Brown

Rita Clinton
Clara Peoples
Chalmers Jones
Vernon Chapman
James Loving
Debbie Norman
Edgar Jackson

Meeting was held at Formosa Restaurant, Meeting was called to order by
the temporary chairman, James Loving.

Corections to the minutes of September 2, 1970.
Minutes to be sent to all Task Force and Staff members.
Minutes were approved as written and received by mail.

Agenda items covered:

1) Mr. Vernon Chapman moved that the tempaorary chairman be elected as
permanent chairman of Q0EQ/HUD Task Force. Seconded. Motion passed.

2) Selection of Personnel Hiring Committee

It was stated by chairman (James Loving) that as passed at the last
me eting, three {3) peopie will serve on the Personnel Hiring Commit-
tee.

Floor open for nominations:

1. Mr. Chalmers Jones

2. Mr. Vernon Chapman

3. Miss Cynthia Brown

(Mr. Chalmers Jones declined)

4, Mrs. Debbie Norman

Nominations were closed. Motion that the three above names (Vernon
Chapman, Cynthia Brown, Debbie Norman) be accepted as the Personnel
Hiring Committee. Seconded., Motion passed.

3) Selection of Evaluation Committee

Floor open for nominations:
1. Azzree Lathan

(Mrs. Azzree Lathan declined)
2. Mrs. Rita Clinton

3. Mr. Jdames Loving



4)

5)

Mr. Loving's position on evaluation committee was ciarified by Mr.
Jones. Chairman can serve on all committees as an ex-oificial member.
4. Pastor Edgar Jackson

5. Mrs. Azzree Lathan

Motion that the above names (Azzree Lathan, Rita Clinton, Pastor
Edgar Jackson) be accepted as the Evajuation Committee with Mr.

Loving acting in ex-official capacity. Seconded. Motion passed.

Selection Criteria

Mr. Vernon Chapman asked a question: "Who will qualify for stipends?"
Question was answered by staff that the Urban Technical Assistance
Program proposa} was written for four aundred (400) low-income

persons to receive stipends. Fifty (50) persons could participate,
other than the four hundred, who wouid not receive stipends. The
fifty persons could be board members and agency personnel are

not qualified to receive stipends under OZ0 guidelines.

Mrs. Lathan responded saying some board members will receive stipends
because of their income Tevel.

Staff pointed out that selection criteria was a question of concern
from the regional level. Staff answered the Tetter of concern saying
that one way for the selection criteria was to have an equal amount
of persons from each of the Model Cities eight (8) neighborhood
areas. Then the agencies in the Model Cities area (some names
listed) could also submit names of people to participate in the
training program.

Staff also pointed out to regional office that the Task Force would
have some input to the selection criteria therefore a definite
answer could not be given at that time.

Mrs. Lathan requested a copy of the letter of concern sent to OEO
Regional office. Mrs. Green will see that Mrs. Lathan receives a

copy.

After extensive further conversation, Mrs. Norman moved that Task
Force wait and talk with Project Manager (after hiring) so that his
views can be heard regarding the selection criteria for participants.
Seconded. Motion passed.

Mr. Jones questioned who will work with Project Manager? Chairman
stated the entire Task Force will work with Project Manager. Staft
suggested that one person should be designated to work with Project
Manager, then that one person would be able to report to entire Task
Force. It would be very hard for Project Manager to work with ten
(10) people at one time to get the job done.

Mrs. Lathan pointed out the Project Manager should come face to face
with Task Force regarding the selection criteria.

Mr. Jones responded that since time is of great consideration and so
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that progress can be made to implement the program the Personnel
Hiring Committee has Timited duties and tney could take on working
with Project Manager regarding the selection criteria.

Motion to table the point until Project Manager be brought on board
so that he can have some output. Secondad. Motion passed.

Mrs. Brown pointed out that chairman would not vote until there was
a tie. It was pointed out that minutes does not show to clarify the
point.

Mrs. Lathan moved tnat discussion of Chairman Loving's right to vote
be tabled. Motion died due to lack of a second.

Mrs. Peoples then said the chairman should have the right to vote.
It was put into the form of a motion and seconded. Debate was
extensive., Vote was tied by a show of hands. Chairman voted to
break the tie. Motion failed.

Business

1)

2)

Staff pointed out that a fiscal monitor and secretary be selected
tonight. Mr. Jones responded that secretary should sign invoices
with Project Manager. Floor open to ncminations for secretary:
1. Mrs. Clara Peoples

Motion that Mrs. Peoples become OEQ/HUD Task Force Secretary.
Seconded. Motion passed.

Motion that Mrs. Peoples sign invoices with Project Manager. Second-
ed. Motion passed.

Question: How long will Task Force officers serve?
Motion for question to be tabled until next meeting. Seconded.
Motion passed.

Meeting was adjourned at 7:40 P.M.



URBAN TECHNICAL ASSISTANCE PROGRAM
TASK FORCE
October 13, 1970

AGENDA

I. Call meeting to order:
II. Introduction of guest (if appliéab]é):
III. Approval of minutes
Iv. 01d Business
A. Attendance of Task Force Members to Committees
1) Personnel Hiring Committee
2) Evaluation Committee
V. New Business
A. Concensus of meeting time
B. Schedule of meeting with Project Manager
Vi. [Items for next agenda: \ Date:
A.
B.
c.
VII. Adjournment:
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PORTLAND METROPOLITAN
STEERING COMMITTEE-EOA (Inc.)

1110 S. E. Alder - Second Floor
Portland, Oregon 97214

Telephone 233-6541

October 21, 1970

Members of the Urban Technical
Assistance Program Task Force

Model Cities Agency

Portland Metropolitan Steering Committee

Dear Task Force Member:

As you know the Project Manager for UTAP is abocard and is anxious to meet
each of you. It is important that the Task Force meet and give him your
ideas as to how the program should progress.

Your participation is urgently needed Monday, October 26, 1970 at 7:30 P.M.
in the Model Cities Conference Room, Room 201.

Very truly yours,

Alyé?{ Marcus

Neighborhood Organization Specialist
Portland Metropolitan Steering Committee

“gﬂ&%& ,(%,/,,{J By L,

Brenda Green
Citizen Participation Coordinator
Model Cities Agency

AMM/ir . RECEIVED
cc: Official Files (2) 0CT 23 1970

Erma Hepburn
MODEL cITies
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TO: Members of the UTAP Task Force
Personnel Hiring Committee

FROM: Alyce H. Marcus
Neighborhood Organization Specialist

Brenda Green
Citizen Participation Coordinator

DATE: October 21, 1970

SUBJECT: Personnel Hiring Committee Meeting

There will be a Personnel Hiring Committee meeting to interview applicants
for the position of Secretary.

DATE: Wednesday, October 28, 1970

PLACE: Model Cities Conference Room
: Room 201

TIME: 6:00 P.M,

Sincerely yours,

Alyce H. Marcus
Neighborhood Organization Specialist
Portland Metropolitan Steering Committee

M A%md oy .

Brenda Green RECE[VED
Citizen Participation Coordinator

Model Cities Agency . 0CT 23 1970
AHM/ir | MODEL CITIES

cc: Official files (2)
Erma Hepburn
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E‘hﬂeb‘hﬂ SUUESS /7 Room 210 ¢ 5329 N.E. UNION AVENUE
Ph N D Telires ]
one 289-6923 l O .45“\.. OREGON 97211

September 9, 1970

Members of the Urban Technical Assistance Program Task Force
Model Cities Agency
Portland Metropolitan Steering Committee

Dear Task Force Member: : 8

On September 8, 1970 at the Model Cities Citizens Plenning Board meetirg
Mrs, Debbie Norman was announced to replace Mr, Emmett J, Baskett to the
HUD/OEO Urban Technical Assistance Program Task Force.

At that meeting concensus of the Task Force members present was to
announce the job description of the Project Manager as was discussed at the
last Task Force meetings FEnclosed is a copy of the Job Announcement.

It is important that the Task Force meets to select a Personnel
Hiring Committee to screen and hire the Project Manager. There will be a
(dinner) meeting Wednesday, September 16, 1970 at 6:00 P.M. at Jim's Pie
Piper Shoppe, 5246 N. E. Union Avenue. Your participation is urgently
needed, please attend,

Enclosed find minutes of September 2, 1970 meeting and the agenda for
the next meeting.

Very truly yours,

Y Drusice ).

(Hrs-) Alj
Neighborhood Organization Specialist
Portland Metropolitan Steering Committea

G e O Greor —
(Mrs,) Brenda J. Green -

Citizens Participation Coordlnator

Model Cities Agency

cc: Official Files (2)
Director
Coordinator/Green
Author/Green

BJG/1s
9/9/70
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April 22, 1970

Urban Techinical Assistance Progyam (Forﬂerly TSTA/PDP Progron)

All Regicnal Directors, 020
All Regionazl Administrators, [IUD
Attn: Assistant Regional Administraters, MNC

The attached decument outlines

of tha Urkan Technical Assistanc
signed to screagthen tne capacl

hood arca$ to participate in the Mod

attachment is the 1970 OZ0/HUD Polic

The clcse cooperation of Federal

is essential tc imsure that the tav

r

€
ities Progvam,
r refunding this or
s at the Pegionsl
et area rssidents are abl
participate efrfectively in programs designated for thz mo
neighborhoosds, Eecause this participation is crueizl to th
success of both Model Cities and Cecmmunity sction Fregrams, it is
important that the Regional Officas accord this effort a hig
priority. '

Gr=

We urge the Regional 0ffices to meet togather as sgon as nessible
to begin the nrocess of car an tiiese
grants, In czder to assess the performance o
grants, it may be necessasy Zov OED and HUD

iy

the lndimié'a
) ersonnzl to wvisit
specific c¢cities before making 5 determination on refundinz. The
Regional Oifices may use contractor perscnnel for these visics,
provided both HUD znd OEO rre in agreement on the contractors.

*IJ’U

N

.L—J‘"' Ll ‘ < f:..—r_i.:.

Deputy Assis cant Secretary,
Model Cities

ttachrent

Lad




II.

III.

OFOIHUU POLICY ON TIE URBAN TECENTCAL »S5SISTANCE PROGRAM

INTRODUCTION .

The Urban Technical Acsistance Program {forwerly called the T&TA/PDP
Program) is now in its sccond year. The Office of Economic Opportunity
committed $§4 million of FY 69 funds to this program in order to
underscore its cormitment both to the Model Cities Program itself and
to the development of effective citizen participation. The purposz

of this money is to build the capacity, of Model Cities residents to

el s - " =
Foet
oL Ethe

?Egﬁn A ko WCu*L”)1' _and effeetively to, g?ﬁ r*tv‘“‘ )
Model Cities Program ayJSLrun ting ro"vr1ulnle neighborn
tlons “S0 that they can assess their ps UJ;: s and cau work
with city government 'and GtREEr 1ocal inctitutions” in E“_'pli :
L o e o e e 2 T AR L e 3 --=—|_'-H-1

exccution ana evaluation Of proaracns. This effort also - supports CrO's
recent policy of strcng;hcnlng resident organizations throubh the CA-

The Office of Economic Opportunity, after consultation with HUD, has
decided that the Urban Technical Assistance Program should be

continued. In making this decision, however, both agencies are com 1tted
to increasing the effectivencss of thesc grants, particularly with
respect to those preblems raised by the OEOQ evaluation reports. These
problems are addressed in Part V belou.

This document contains the policies by which these grants will be refunded.

Also included in this document is the regional process for review andg
concurrence and the OEQ funding guidance and allocations.

OBJECTIVES .

A. To provide these opportunities tg 40 to 60 cities where there is

s g S

CAA, CDA and local executive suprort.

B. To provide citizens with a diversity of experience and capability
in local institutional planning, resources allocation, monitoring
and program evaluation.

FUNDING CRITERIA

OE0 and HUD believe that the number of grants should be reduced in
each region in order to insure that only high quality proposals are
refunded. The Regional Offices should also insure that the number of
grants not exceed thelgpcaﬁac1ty to continuously monitor and evaluate
each city's progress.‘ﬂﬁor CEQ and HUD are eutremely concerned ovem—
the capability of the Tegions to keep on top of these grants, . et

e — "'“l'i-""

In order to be refunded, the grants must demonstrate the following:

"‘—I-‘-_-h. ‘w\ . T ——
cu:;&unﬁ_p local gcv*rrﬂﬁnt, tHe CDA, the CAA and the
7 R} ——— R it
recognlzed citizen structure.

.\.The'neighborhodd group's full participation in the planning and
./ preparation cf the proposal for refunding.

e ke - - P s e e - e £ . . am L 3 . o= se e -



| “ ;1 j : » |
-y ‘ i | j'? . ‘ .-2-

C. The identification of specific goals which the grantce plans to i
accomplish in the next -year must be clearly delincated in the work ; //’
program. These goals are particularly important in those instances 24 fx
where the work program concentrates heavily on conventional training «_7
devices.

\

- ‘Q\\.

D. CAA/CDA Relationships--Prierity will be given to cities where the
CAA and CDA have demonstrated a willingness to work effectively
with each other in solving the problems of the model neighborhoed _
or where the propuzcd project will materially improve CAA/CDA . Lf,/’/
relationships. /f,‘ L f o T
'/ﬂ&kfidfj#_/i47~ir'ttiaiifiﬁFifffK
. - 4
E.\ CDA Commitment--tust be gvidenced by a w1111n ;ness Lo invest some
of its funds for this project, TCDAs are cupicted o fet FETAT &
subsTantial amount of funds but are not required to ;“tgh_pﬂqwi
grant to each cxtv '

el N vt ML e e - ¥ -

Iv. PROCEDURES AND RECUIREMENTS

-
by

A. OEO and HUD funds will be transmitted through the CAAs and CDAis
respectively by grant and contrzct instruments that will clearly
state the objectives and purposes here described.

B. 'Applications for refunding will be developed with assistance frozm
CAA, CDA, consultants, and relevant Fedcralﬁ§£§£§.

€C. Federal funds allocated under this project for local programs shall (*
"be used only for aPCLVLtles oatllncdﬁln_Lke_work pﬂnﬁra“m;u__ne %
(%pp11cat10n. -The CAA and CDA shall establish specific procedures ;
to jointly monitor and evaluate the cONZTET BL ThHE PLoCran 2y
modifications=tr—tHE WOrK PrOCram musSt HNave fhe cbn?ﬂr;ence of both
the CAA and CDA.

D. Funds allocated for necighborhood groups under these grants and
contracts may be used to provide planning, training and technical
assgistance services to assist neighborhood residents including,

but not limited to the following: 'i‘\

o , : : - by

’ L/}{/ Full-time staff for neighborhood groups to plan and develop A
services under these prograums. : =t

-

2 Formal trairing programs for neighborhcod resident groups and

staff.
f; -dﬁd3::_C011ect£on and disseminaction of relevant infermation abouft Model
ﬂg_ %f Cities and related programs to neighborhood residents.

v 4. Retaining consultants, (lawyers, cormunity organizers, planners,

: prograrmatic specialists, etc. ) to advise on substantive prograus
‘ i and planning.

P i B T T L R - - - - o - ¥ - -} - - A4
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5. To develop and carry out evaluation of the Model Cities
planning and implementation process by the recognized
citizen participation structure.

E. It is important that the technical assistance to resident groups bhe
an integral part of the Model Cities planning process. These
funds .are not intended to establish a separate planning apparatus
with separate staff that functions in isolation and apart from
those agencies engaged in the planning process,

F., Applications should place heavy emphasis on the development and
appropriate use of para-professional trainers indigenous to the
target area, These trainers should be drawn from among unemployed
or undercmployed heads of housecholds.

*

- G. Grant applications must also indicate the specific CAA and CDA

personnel responsible for ‘monitoring and administering the T&TA
and planning programs.

H. The HUD-MC Regional Offices are to be responsible for assuring that
the local government has indicated its interest in exploring the
possibility of retaining these funds for training and technical
assistance for model neighboricod resident$ groups before -suth
groups are appreached.

EVALUATION REPORTS

As mentioned above, last year OEO contracted for an intensive evaluation
of these grants. The evaluation contracts were awarded to two consulting
firms, Abt Associates, Inc., and BLX Group, Inc., each of whom is
evaluating ten cities over three phases of development. The phases

are: 1) The process by which the application was develcped; 2) The
kinds of training and technical assistance programs funded under these
grants; 3) and the impact of the program on the residents' involvement

in Model Cities,

The contracters have recently completed Phase I, which deals with the
process the CAA and CDA used in order to think through and develop

their applications. The guidelines required the CAA and CDA to heavily

" involve the citizens in every step of developing the application. The
- compleled First Phase evaluations spotlight certain key deficiencies in

the process.
The key deficiencies were these: ' : "

1. The Regional Office and the cities were not given sufficient time
. - to produce quality applicaticons with full resident involvement.

2. Irrespective of the abbreviated time factor, many cities failed to
adequately involve the residents in the decision-makirz process.
Too often the applications were written by the CAA or CDA staff

and presented to the residents for coacurrence, Many of the

—
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residents did not see the program guidelines until after the grants
were funded.

- 3. Therc was conf{usion in some cases as to who is the "fiscal agent"
for these grants. The recidents in some citiles assumed that they
could not only have a major voice in what programs would be funded,
but that they could also control the disbursement of the funds

themselves., The guidelines clearly state that thamfﬁh is accountable 3

for all funds spent under this program 1ebhrc1e°s of whether the
CAA delerates this respunSLDlll“" to another hoen-, PR

T il s

i R
4. - The work program for a large number of grants p]aced too much
emphasis on the conventional types of training and too little
emphasis on innovative, independent technLcal assistance to
neighborhood organizations. _ o
réal IR ES T —
In a few cities, these grants were a source of considerable
irritation between the CAA and CDA. Because the evaluation has
been cowpleted in only the FirsL Phase, 1? is not clear whethpr

e

or merely reLI '?TT a ﬁ?BL P ] -f ev1°LLa prioc. ke -t} Lbn~
_— e —— e ——— S e ey
grant. In eltnur cise, 1C 15 Lo Eerpminnbe

those grants whlcn are the scurce of continuing. cc“'lirt and_are._
s . o c——— IR
detrimental Lo ccoverative CAA-CDA relaticnships or effactive,

= . s

Cltl?’(ﬂ E."“"'T"l'j o e} I

The First Phase of the evaluation indicates several accomplishments of
these grants. These are:

1. In many cities, these grants served to build relationships between
CAAs and CDAs.

2. Citizen organizations for the first time developed their own
training and technical assistance capacity which was tailored to
meet their needs and aspirations.

3. In some cities which were failing to meet the minimum requirements
for citizen participation, these grants enabled the city to improve
fts citizen participation.

It is fmportant to note that these evaluations show a high correlation
between successful "grants and close: CAA/CDA coopefaticns Further,
there is @ correlaticn between successful grants and a close working
relationship p between the HUD a and QEQ Regi onan OfthCS. Where possible,

should contribute funds to thls program if this is not possible
at the time of the refunding ofFUTAPr_CD;s should include funds for this

program in their next comprehensxve plan. . . /ﬁ
-;; A e 7
"1‘{ .",":— & N i "::'-‘;"’!"t/t’ :‘-r’v
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VI, GRANT REVTILEW PROCEDURE

A. Because of last ycar's experience when grants were funded under
enormous time presures, {t is particularly important that the
Regional Offices give special attemtion te the procedure for
.refunding. Each OCO Regional Qffice will develop an overall
plan for the refunding of these grants, This plan must have the
concurrence of the Assistant Director for Operations, OEQO before
funds will be released to the regions. The plan will contain

the following: )

1.

2.

A Y

A list of citics which the roegicn intends to refund with a

justification for each proposcd refunding.

A_ligt of those cities which will not be refunded with an,
appropriace cxplanation, .(No new cities will be funded except
under exceptional circumstances, Because it is OEQ's objective
to significantly ircrease the monitoring and evaluation of these
grants, any addition of new cities will necessarily make that
objective more difficult to achieve.) -

A careful estimate of the amount of technical assistance which
will be required to insure that cites have the necessary help
to put together a quality refunding package.

The plan must also indicate where this assistance will come frem
(OEO/HUD staff or contractor personnel) and include a schedule
for delivering this assistance.

The plan should contain an accurate regional funding figure for
the refundings and technical assistance contract. Consideration
should be given to the amount not spent because of carry over,
grant termination, and short fundings of grants because they are
funded on a program year basis. The funding figure on the plan
will be the determinant of the amount allocated to the region by
Headquarters.,

A written concurrence from the Regional Office of HUD on those
cities recommended to be refunded.

The Office of Operations, OEDO, in conjunction with KUD is
developing an intensive three to four hour training session for
those Regional Office staff involved in the refunding of these
grants. These training sessions will begin shortly in each Regiconal
Office. The Regional OFO Model Cities Coordinator working with

the OEO Model Cities and Special Projects Branch in Headquarters
will be responsible for carrying out this training.

Because of the priority cf these grants, OEO Headquarters will
commit its Model Cities ctaff to full-time effort to carry out
the objectives contained in this document. The staff will be

avsilable to assist and advise the RegionslOffices and to work



2

f: —6- N

in the fielu with the HodelICities Coordinacor. The Model

Cities Coordinator in each Regional Office will spend as
much time as necessary to insure that the refunding process
. is carried out effectively,

The major responsibility for providing technical assistance to
the grantees will be in the QEO Negional Office. As outlined in
Part VII, A. 2 below, the Regional Office may use some carry-over
funds to purchaie a technical assistance capability. The region
should anticipate spending twc man menths on each grantee which
could include assistance in prevparing the reflunding package as
well as monitoring and evaluation of the zraut over the next year.
The estimated cost for six grantees would be $30,000. The Model
Cities Coordinator shculd work with the HUD &ARAS in developing
the technical assistance plan. The QEO Regional Qffice has the
option of using ites technical assistance funds for a separate
Model Cities technical assistance contract or purchasing a portion
of the overall Regional technical assistance contract. The Model
Cities and Special Projects Branch in cooperation with the

T&TA Division will develop a model work program for the Model
Cities Coordinator to use in thosec cases where the region decices
to purchase a portion of the overall TA contract. The model
work program will insure uniform procedures and guidance with all
of the contractors in the other resions. This plan will be
approved by T&TA Division in consultation with the Model Cities
and Special Projects Branch.

VIL FUNDING GUIDANCE

OEQ has allocated $4 million from FY 1970 funds te implement its
agreement with HUD to refund qualified grantees. One million is
Local Initiative funds (Section 221); three million is Training and
Technical Assistance funds (Section 230), ’

A.‘

—_ 2,

Funding Controls

1. The following guidelines will be observed:

TS W

b.

Applicants should be instructed to submit a funding request
with a single program account number (Urban Technical

J
n ":! z
Assistance Program #64), ‘ ﬁ?/ ;;aprzf’
Al .
I —

One-fourth of each grant will be charged to Secticn 221
and three-fourths will be charged to Section 230,
Consequently, each grantee must Le instructed that not ¢7:53ﬁ—’7{/
less than 75 percent of the funds rmade available under Ay e "f
this program must be expended for activities which meet '

the description of T&TA, as set forth in Part C below.

Each grantee must supply non-Federal share required under

Section 225 for the one-feurth of Section 221 funds or five
percent of the grant amount.” In addition, that one-feurth

(At petd .
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of Section 221 funds will be treated as part of the amount
allotted to the appropriate State in determining whether
the allotment requirements of Section 225 have been met.

d. OEQ contracts for this program (if anvy) with funds from
both 230 and 221 sources should carry the Regional
- Accomit ing Codes for both T&TA and PDP.  The amount to be
charged to each code should Be clearly indicated.

The maximum regional allccations beluw are based on existing
funding levels of FY 1969 funded grantees and are as follows:

Regions Amount
I $ 420,000
II « 975,000
11T _ 285,000
1v 570,000 -
v 700,000
VI 345,000
VII g 250,000
VIII 100,000

X 300,000
{”:7(-_‘ ' 155,000

TOTAL § 3,700,000

It is anticipated that many of the grantecs will have
carry-over at the end of the Fiscal Year. 2ecause these
are first year refundings, there may be cities which will

‘required some additional funds before their PIP level can be

established. Where it is justified, some increases can be
allowed. Funds accrued from cities which will be terminated
may also be used to establish a larger operating level in

- refunded grantees. As stated earlier, the Regional Office may,

with concurrence from the Office of Operations, use a portion
of excess funds, from either carry-over or termination, to

-.establish a technical assistance capacity to assist in the

refunding of these programs.

The grants will be funded on the basis of the.CAAs program
year. Either carry-over will be used or a new grant will be
funded to the.grantee until the end of the grantee's program
year. When the program year ends the UTAP grant package will’

‘become 'a part of the regular CAA grant package and will be

funded automatically out ef FY 1971 funcs] This year's UTAP
Program Guidelines will be used in all fundings out of FY 1971
funds, '
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.The region will develop a plan for the UTAP which will include
~all refundings, graut terminations, short fundings because of
the switch to program year and technical assistance contracts.
~ This plan will show a specific amount needed by the regions to
refund the grants and meet their technical assistance needs.
The arount shown should be within the maximum Regional allocation
shown on the preceding page. The funding amount shoun in the
- plan will be allocated to the regions after the regional plan is
approved by the Office of Operatioms in OEC Headquarters.

. '
Processing and Ccding \

=

‘L. Review and Sicn-off--Upon submission of the funding request to

the OLOC RLolonul Cifice (capoes havlng bcen submitted
concurrently to the CDA, the City's local executive, the SEQQ
and the Governor), it will be coordinzted ammong the Field
Representative, Ragionzl Chief of T&TA, PB&E Chief and Govarn-
mental Relztions Chief so that review, analysis, and approval
are facilitated. The Chief of the Goverrmental and Private
Sector Relatiens Branch will have final concurrence cn all UTAP
grants. : -

2. The staif person ccmpleting the CAP Form 14 will make a single
line entry listing P/A 64 (Urban Technical Assistance Program)
under Item 8. Item 7 should list 221 and 230. Non-Federal
share will be applicable only to the one-fourth of the grant
funded under Section 221. However, the NFS in-kind contribution
may be in support of either type of activity--221 or 230--of
this program account,

3. The monthly financial report will report expenditures for this
' program account as a single line entry on CAP Form 15a, and will
not attempt to differentiate batween activities under Section
221 and 230. Grantees shzll be so informed by the funding
office at the time of funding.

Description of Permissible Activities _ .

The activities which may be undertaken with these grant funds are

_ listed in Péggg;ggg_gl_gg_Paﬂe Z end 3 of thic document, .

However, it is lmportanc ‘that these
activities be descrlbed further in the applicant's work program
and that clear distinctions be made between T&TA activities and
other activities, This distinction is necessary because 75
percent of the funds for each grant are being advanced under the
authority of Section 221. Consequently, at least 75 percent of the
expenditures under each of the grants must be for T&TA activities
within the scope of Section 230,

———y
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~ Funds charged to Section 230 may only be used to obtain technical
assistance for the grantee organizaticn and to provide training

"that is nceded and is supplied in order to cnable the person trained
to participate effectively in the work of the grantee organization
for the approved purposes of the grant. Such training must be
furnished for the scaff, board members, and other pcrsons who work
with the grantee. Vhere a neighborhood organization is of a
reasconably limited size and perfcrms a definite role in the Model
Cities Program and all members are working members of the organi.a-
tion, training may be provided to all members of the rpganization.

As used here, techniccl assistance wmeans those services which are
furnished to the grantee organization by persons who either are

not regularly emploved by it or are employed on an intermittent
basis, and which deal with specific problems, the resolution of
which requires expertise not present within the grantee organization.
Funds charged to Sccrion 230 may not be used to pay for administrative
or operating costs unless incurred directly in obtaining training and
technical assistance described above and may not be used to conduct
community organization or general education activities,



July 30, 1970

MEMORANDUM
TO: Citizens Planning Board Members

FROM: James Loving, Chairman City Demonstration Agency
Urban Technical Assistance Preogram Task Force

It 1s the recommendation of this Task Force that the Citizens Planning Board (CPB)
approve the Urban Technical Assistance Program as amended.

As a result of the special CPB meeting held at Mrs. Bobbie Nunn's home July 14, 1970,
several concerns were brought out at that meeting regarding changes to be made
within the Urban Technical Assistance Program Proposal.

Again T will relate to you that this is a joint effort of Portland Metropolitan
Steering Committee (PMSC) and City Demonstration Agency (CDA) teo join forces in
solving a problem within our Medel Cities area. That problem concerns educating
citizens to what the Model Cities and City planning process involves.

The concerns of some CPB members were discussed at a joint PMSC/ CDA meeting
July 28, 1970. The consensus at that time was not to delete Albina Citizens
Together from the proposal. In comparison, to delete Albina Citizens Together
from the proposal would be the same as deleting Citizens Participation Unit

from the proposal. We could not delete elther because they are the compounents of
each organization whose primary function is to reach the people.

Regarding the fiscal agent, Portland Metropolitan Steering Committee Executive
Director or no other person within the PMSC Board will be able to stop an invoice
from being paid once it has been signed by the CDA fiscal monitor and the project
manager 1f the request fulfills line item budget.

Following please note the amendment (attached to proposal) that has been made
to the proposal. Also enclosed is the organizational structure for the joint
Task Force.

Looking forward to training progress.

M«'% s/ """f

ES LDJIJG
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July 24, 1970

Memorandum

To: Model Cities Task Force Members of Urban Technical Assistance
Program

From: Brenda J. Green, Citizens Participation Coordinator

There will be a meeting of the Model Cities Task Force and the Portland
Metropolitan Steering Committee Task Force to firm up all aspects of the
HUD/OEC Urban Technical Assistance Program on Tuesday, July 28, 1970 at
4:00 p.m. in the Model Cities Conference Room, Room 207.

Please be present.

Priority for discussion will be the following issues: 1) Status of Proposal
with respective Boards. 2) 0rgan1zatxon structure of joint Task Force.
3) Personne] hiring for Project. ' 4) ; Seiection ¢riteria of participants.

J.‘G_..._"_%; e '(.;. -“1 q.r;:k R I
s '

cc:
Official files
Director
Coordinator/Green
Author/Green

gh
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August 24, 1970
MEMORANDUM
TO: Urban Technical Assistance Program Task Force
FROM: Mrs. Brenda J. Green, Citizens Participation Coordinator

SUBJECT: Task Force Meeting

There will be a meeting of the Urban Technical Assistance Program Task
Force Friday, August 28, 1970 at 4:00 P. M. at the Model Cities Confer-
ence Room, Room 201.

Please .see attachments.
£
BJG éq,

cc: 0ffiéia}f¥i1es (2)
Director/Jordan
Coordinator/Author/Green

BJG:df
8/24/70
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III.

Iv.

URBAN TECHNICAL ASSISTANCE PROGRAM TASK FORCE
August 28, 1970

AGENDA

SELECTION OF URBAN TECHNICAL ASSISTANCE PROGRAM CHAIRMAN

SELECTION OF PERSONNEL HIRING COMMITTEE

SELECTION OF EVALUATION COMMITTEE

DISCUSSION AND APPROVAL OF JOB DESCRIPTION FOR PROJECT MANAGER

DISCUSSION OF SELECTION CRITERIA FOR PARTICIPANTS IN URBAN TECHNICAL
ASSISTANCE PROGRAM



POSITION DESCRIPTION
by
URBAN TECHNICAL ASSISTANCE PROGRAM
PROJECT MANAGER

$950 - Monthly

Job_Summary

1. Responsible to Urban Technical Assistance Program

2. Developing and scheduling series of five (5) training
sessions :

3. Coordinating the selection and scheduling of participants
in Model Cities seminars

4. Responsible for coordinating the project activities with
Model Cities staff, specifically the Citizens Participation
Coordinator

5. Will supervise his own staff

6. Will make recommendations for changes to Urban Technical
Assistance Program and upon approval, changes will be
implemented

7. Duties as related

8. Monthly reports to Urban Technical Assistance Program for

evaluation and recommendations

Qualifications

1.
2.
3.

4.
* 5.

Model Neighborhood resident
Knowledge of Model Neighborhood and Agencies

Experience in operation therein community or neighborhood
groups and organizations

Prior administrative ability

B. S. degree in related area (perferable).

* (Experience can be substituted in lieu of academic qualifications).



P.M.S.C. &C.D. A. URBAN TECHNICAL ASSISTANCE PR OGRAM

FISCAL
MONITOR

PERSONNEL
HIRING
COMMITTEE

CHATRMAN

EVALUATION
COMMITTEE

PROJECT MANAGER

UTAP STAFF




June 7, 1970
TASK FORCE MEETING

Attendance:

Ben Bernhard

Rev. Edgar Jackson - absent
Emett J. Baskett

James Loving

Clara M. Peoples

Discussion:

Objsctive of Model Cities Task Force is to recommend a way to spend OEQ
funds.

Model Cities aim is to enhance the program - to see all the agencies in
operation; cooperate with Model Cities Programs. It has been so moved
that we recommend to our planning board that Model Cities will be the
administrator and accept OEQ dollars with no matching funds.

.
/Q |
—‘ f
{97 tea— ‘7\/‘7 Z g L A S i e e G

/1. i

{L(‘Lu\_ PU? IJT\ELM_,LL- cuu})

bim:



NOTES

Background
Two directors met
Would try to agree
Time Element -
June 5 - 7:30 , Lee Kell's home CPB met

Vote - to having a Task Force and OEC to draw up a proposal to spend money
$30,000 possibly $60,000 or $90,000. -

First Task Force meeting, June 7, 1970 at 2:00 p. m.

Members of CPB Task Force:

Mr. James Loving - do not coantact
Rev, Edgar Jackson - Could not reach
Mr. Ben Bernhard - notified

Clara Peoples - notified

Emmett Baskett - could not reach

Bx~officio member - Debbie Norman
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June 12, 1970

Mr. Thomas H. Mercer
Regional Director

Northwest Regional Office
Office of Economic Opportunity
Alaska Building

6818 Second Avenue

Seattle, Washington 98104

.Dear Mr. Mercer:

- I'm pleased to give the concurrence of my office to the efforts in
Portland to develop a project whicn can qualify for funding thrcuga
the OEO Urban Technical Assistance Program.

It is important that we utilize all possible resources to help improve
problem conditions in urban areas. We will be looking to the joint
Task Force irom the Model Cities Citizens Planning Board and the
Portland Metropolitan Steering Committee for a project which will
strengthen the citizen participation aspects of the Portland Model
Cities Program.

Yours truly, . /‘_f.
. ) "_. Hyernf A 7w .
: /:{:y‘f OR

TDS/amb
cc: Mr. Harold D. Whitehead
OEO Senior Field Representative
Mr. Ted Winters
State Economic Opportunity Office
Mr. Lee Kell
Mr. Ken I—Ia.xnpton/
~ Model Cities Program
Mr. Edward Elliot

Mr. Cleveland Gilcrcecase
‘Portland Mectropolitan Steering Cemumittec



November 23, 1970

T0: John Miller, Urban Technical Assistance Program Project Manager

FROM: Brenda J. Green, Citizens Participation Coordinator

SUBJECT: Urban Technical Assistance Program Project Number

City Mmmtfm Am has uﬂgnnd the Urban Technical Assistance
Project 2 number - 40-02, This number should be shown on evalua-

Program
tion reports and ﬂmwtﬂ submissfons. Please refér to this number when
‘ m z information to be routed to our Eva‘lmﬂm Team and Financial

cc: Official files (2)
Bmc.v/_m
Lillie Walker
Alice Marcus

James Loving
Mmm/umm

“mm
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November 13, 1970

Mrs. Alice Marcus

Neighborhood Organizations Specialist
1110 S. E. Alder St.

Portland, Oregon 97214

Dear Mrs. Marcus:

Enclosed find draft agreements between the City of Portland and the
Portland Metropolitan Steering Comnittee for the Urban Technical
Assistance Program. As soon as all persons concerned have had a
chance to review, please advise me so that we can meet and discuss and
the signing of the contract can be expedited.

Sincerely yours,

(Mrs.) Brenda J. Green
Citizens Participation Coordinator

Enclosure

cc: Official files (2)
Director/Jordan
Coordinator/Author/Green
BJG:1s
11/13/70
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PORTLAND METROPOLITAN
STEERING COMMITTEE-EOA (Inc.)

1110 S. E. Alder - Second Floor
Portland, Oregon 97214

Telcphone 233-6541

October 21, 1970

Members of the Urban Technical
Assistance Program Task Force

Model Cities Agency

Portland Metropolitan Steering Committee

Dear Task Force Member:
As you know the Project Manager for UTAP is aboard and is anxious to meet
each of you. It is important that the Task Force meet and give him your

ideas as to how the program should progress.

Your participation is urgently needed Monday, October 26, 1970 at 7;30 P.M.
in the Model Cities Conference Room, Room 201.

Very truly yours,

Alyce H. Marcus
Neighborhood Organization Specialist
Portland Metropolitan Steering Committee

%ﬂ%a M by 2721,

Brenda Green
Citizen Participation Coordinator

Model Cities Agency Sd

AHM/ir
s Official Files (2) | |
° ErmacHZpbu:nes "RECEIVED
0CT 23 1970

MODEL CITI=S
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TO: Members of the UTAP Task Force
Personnel Hiring Committee

FROM: Alyce H. Marcus
Neighborhood Organilzation Specialist

Brenda Green |
Citizen Participation Coordinater

DATE: October 21, 1970
SUBJECT: Personnel Hiring Committee Meeting

There will be a Personnel Hiring Committee meeting to interview applicants
for the position of Secretary.

DATE: Wednesday, October 28, 1970

PLACE: Model Cities Conference Room
. Room 201

TIME: 6:00 P.M.

Sincerely yours,

Alyce H. Marcus
Neighborhood Organization Specialist
Portland Metropolitan Steering Committee

Brerecta Hhcord) b

RECEIVED
Brenda Green
Citizen Participation Coordinator GCT 23 1970
Model Cities Agency -
MODEL CITIZS

AHM/ir

cc: Official files (2)
Erma Hepburn
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PORTLAND METROPOLITAN
STEERING COMMITTEE-EOA (Inc.)

1110 S. E Alder - Second Floor
Portland, Oregon 97214

Telephone 233-6541

October 9, 1970

Mr. John Miller
1137 N.E. Mason
Portland, Oregon 97211

Dear Mr. Miller:

This is to inform you of your appointment to the position of Project
Manager for the Urban Technical Assistance Program. Your appointment
to this position is effective October 12, 1970. The salary for this
position is $861.00 per menth or $i10,332 per annum.

Please report to Mrs. Brenda Green, Citizens Participation Coordinator,
at 8:00 A.M., Monday, October 12, 1970 at the Model Cities Office,
5329 N.E. Union Avenue, as she will have further instructions for you.

Good_LanTto you in your new position and I'm sure you will find your
*

work chalfenging and enjoyable.
ancereﬁyl \ - _“j/?4{;f~ W/
|ll |I = il - = :' ' ’,’.-. f 4
f [ ) / ,"}/J/fzf, L
| [} ] ;.-' ,'. f o,
| { / y f / /
A~ ,/ LA —1
A [ W /

|Robey D. E}dridge,
Career Development and
Personnel Specialist

RDE/sss ' }J}

cc/ Cleveland Gilcrease

Mr. Jordan —
.Brenda Green RECEIV
Alyce Marcus 0CcT 13 1970

Milton Talbert
James Loving
MODEL CITI=ZS
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CITY DEMONSTRATION AGENCY

2329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-6923

October 2, 1970

Members of UTAP Task Force
Model Citiss Agency
Portland letropolital Steering Conmittee

Dear Task Forca tember:

There will be a Task Force meeting on lu day, Octobar é;, 1970, at
6:00 p.m. at Geneva's Restaurant, 4228 i, '/i1liams Avenue. Tnis is so
you may obtain dirner, if you sc dasira. Encicsed find.a cony of the
last Task Force minutes and an agarda for tha Octeber {é 10/0 mzeting.
I need not express the impmortance ¥ your attendanca since we are nou
running beiind schedule in gatting our program implemented. I look
forward to seeing you at that time.

Sincerely yours,
-7

. m—(

- James Lov1ng
Chairman OEQ/HUD Task Force



URBAN TECHNICAL ASSISTANCE PROGRAM
TASK FORCE
October ‘é, 1970
AGENDA
I. Call meeting to order: ‘
II. Introduction of guest (if applicabie):
II1. Approval of minutes
IV. 01d Business
ﬁwﬂz £ A. Attendance of Task Force Members to Committees
/'*L'f’% 1} Personnel Hiring Committee

2) Evaluation Committee
V. New Business

A. Concensus of meeting time

o ,,zﬂ B. Schedule of meeting with Project Manager

i . | L,-"

/ff ( W7 I, Items for next agenda: ' Date:
. N[l

' A.
B.
C.

VII. Adjournment:



Yortland moder cities

Mr. James Loving

Chairman QEQ/HUD Task Force
Model Cities Agency

5329 N. E. Union Avenue
Portland, Oregon 97211

Dear Mr. Loving:

I will be leaving the city October 1, 1970.
Task Force meetings Teft with you unt11 my

CITY DEMONSTRATION AGENCY

5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-6923

September 30, 1970

I am requesting my proxy for the
return.

Sincerely yours,

’( ’fﬁu{' ‘f..o{'[;w -
’ f

Azzree Lathan
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September 24, 1970

 Members of Urban Technical Assistance Program Task Force
Model Cities Agency
Portland Metropolitan Steering Committee

Dear Task Force Member:

Find enclosed minutes of the last Task Force meeting. Also, for your
information the Personnel Hiring Committee will meet on Monday, September
28, 1970 at the Model C1t1es office at 4:00 p.m. to screen applications
for interviewing.

There will be a meeting of the entire Task Force shortly following a
decision of the Personnel Hiring Bommittee.

Sincarely yours,

Mp., James Loving, Chairman
- Urban Technical Assistance Program
Task Force

cc: Official files (2)
Director
Coordinator-Author/Green

BJG/1s

9/24/70
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September 24, 1970

Members of Personnel Hiring Committee
of Urban Technical Assistance Program
Model Cities Agency

Portland Metropolitan Steering Committee

Dear Task Force Member:

There will be a meeting of the Personnel Hiring Committee to begin
screening applications for Project Manager on September 28, 1970 at
4:00 p.m. at the Model Cities office, 5329 N. E. Union Avenue, Room
201, It is imperative that we begin screenfng these applications and
interviewing applicants.

Sincerely yours,

Mr. James Loving, Chairman
Urban Technical Assistance Program
Task Force

cc: Official files (2)
Director
Coordinator-Author/Green

BJG/1s

9/24/70



August 24, 1970

MEMORANDUM
T0: Urban Technical Assistance Program Task Force
FROM: Mrs. Brenda J. Green, Citizens Participation Coordinator

SUBJECT: Task Force Meeting

There will be a meeting of the Urban Technical Assistance Program Task
Force Friday, August 28, 1970 at 4:90 P. M. at the iModel Cities Confer-
ence Room, Room 201.

Please see attachments.

cc: JOfficial files (2)
virector/Jordan
Coordinator/Author/Green

BJG: df

8/24/70



Mrs. Azzree Lathan
4716 N, Gantenbine
Portland, Oregon

Chalma Jones
223 N. E. Graham
Portland, Oregon 97212

Mrs. Rita Clinton
4732 N. E. 14 Avenue
Portland, Oregon

Vernon V. Chatman
Urban League Office
718 W, Burnside
Room 404

Portland, Oregon

Miss Cynthis Breown
956 N, E. Dekum
Portland, Oregon

Alice Marcus !

QEO Task Force

267-7219

229-6004 work
288-2581 home

288-6309 work
287-8007 home

224-0151

289-9509

Marcus Glenn (Staff person involved)

Portland
1110 s. Alder

Portland, Oregon 97214

Metropolitan Steering Committee

233-6541

Raymond Holloway, CPWC Chairman

611 N. E. Fargo
Portland, Oregon 97227

James Loving
4028 N. Michigan
Portland, Oregon 97227

Reverend Edgar Jackson
117 N. E. Stanton
Portland, Oregon 97212

Clara Mae Feoples
1407 N, E. Ainewerth
Portland, Oregon 97211

Ben L. Bermhard
2815 N, E. Stanton
Portland, Oregon 97212

Mrs, Debbie Norman
2816 N, E, 11lth
Portland, Oregon

254 - 7577

24/~ CHCHE

288-7051 work
287-0952 home

287-7532
288-7211 Adams

287-8404
287-1251

281-1088

TR -\R-7

Youth Opportunity Center

Boise School

Model Cities Task Force
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RESPONSIBILITIES OF A TASK FORCE LEADER
IN ORIENTING A NEW STAFF MEMBER

TO HIS SPECIFIC ARTEA

A) PRE-ARRIVAL RESPONSIBILITIES

1) Between the-time you are notified of a new appointment to your
task force, and the time of his arrival at New Detroit, you

should take the following steps:

a) Send him a copy of Mr, Patrick's greeting letter and
Sharon Nelton's orientation summary '"What is New Detroit."
If Mr. Spencer is scheduled to have lunch with the ap-

. pointee before his starting date, you might ask him to
deliver this material personally. Copies are available
from Darlene Getchen,

b) 1Inform Darlene Getchen of the name and arrival date of
your new member. She will arrange to have a name tag
for the door, a building pass, and supplies ready when
he gets here.

B) SHORTLY AFTER ARRIVAL

1) Give the new member his orientation material, and discuss it
with him. Copiles are available from Darlene Getchen.

2} Prepare a short resume of the new member's background, for
: circulation to the entire staff.

3) Introduce the new member at his first Committee and Task Force
meeting.

4) Get to know the person
a) Identify his strengths & weaknesses for service with T.F.

i) Knowledge & experience in field of Task Force
ii) Philosophy toward issues in field of Task Force
iii) General abilities

iv) 1Is he a "thinker" or a "doer,' or both?

b) Determine which weaknesses can be strengthened through
education, sensitization, etc. (it may be too late to
change many traits).

5) Tell the new mcmber what projects and tasks he will be working
on. ' * 7%



C) DEVELOP THE NEW PERSON

1) Education:

a) Have information set aside for him to read
b) Encourage selective readings of periodicals, etc.
¢) Talk to him about what you've learned

2) Sensitization:

a) Arrange for meeting with one of the more "militant"
staff members

b) 7Personal tour of slums; literature on poverty & racism,
etc,

3) Building enthusiasm

a) Make sure you project attitude of hope and optimism
toward your work

b) Point out opportunities & potential for accomplishment
through New Detroit.

D) 1IN ORIENTING EACH NEW MEMBER OF YOUR TASK FORCE BE SURE YOU PROVIDE
ANSWERS TO EACH OF THE FOLLOWING QUESTIONS

1. Functions of your Task Force

i) VWhat are its goals and objectives?
ii) What are the methods normally used to achieve these?
iii) What are powers and limitations delegated to your Task
Force staff?
iv)} What financial resources are available? (describe
budget)

2. Sources of Information

i) What are the best books and periodicals in the field of
your Task Force?
ii) What is the procedure for ordering new information?

3. Personal Contacts

i) What formal liaison relaticnships exist between your
Task Force-and other agencies? Through what indivi-
duals? ’

ii) Who are some good informal contacts?
iii) What professional contacts are available (lawyers, pro-
fessors, etc.)? '
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THE OBJECTIVES OF THE PORTLAND WORKSHOP

1. Assist in thinking about the organization of a

task force.

2. Assist in focusing on the process of problem

solving.

TASK FORCE STRUCTURE AND FUNCTIONS

Chairman
or Co-chairman

Staff

Membership Criteria

Committee

*

1.
2,
3.
4.
5.

6.

1.

2.

Convener
Leader
Organizer
Manager

(honcho the process)
Moderator

(insures participation)
Spokesman

Technician

Data gatherer

Refine & organize input

Produce task force reports

Insure follow-thru on T.F.
decisions

Contributes his perspective
and expertise

Carries out task force
assignments

Performs assigned sub-task

| A |
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Overall Function of Task Force

Develop comprehensive attack upon a problem or category of problems.,

Phase I

Effects
or
Present
Conditicons

Demand
or Need

Present
Effort

Effectiveness
of Resources

Remaining
Problem

TASK FORCE WORKSHOP

Define nature, scope of problem.

l. What are manifestations, signs, of.
the problem?

2. What are the basic causes?
Does the prcblem break down into smaller
parts? (categories)

3. How many people (will be) are affected
and to what degree? <. “ e e L (Prreaddond
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4. What agent or agencies are deaiiﬁg with
pr(::'b].eln'> L el ‘,n\f g =t -

5. Document the extent or degree of treatment.

0770

6. Given the total need, what should be th umm+ﬂﬂ-ﬁ”””“
ideal or total objective. A .1 ]

Dere o X QH%T‘_,LLL ¢ S AV T Y Q:H | mtldm

7. Where are thé gaps’; - diveh %ﬁé degree m—uu+7A
-of treatment?

b-S -7
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: Goal Settling @QJL *

Phase II

Limitations

1.

2.

i

%

What are the constraints?

Institutional - Policy Structure
Attitudinal’ Law Political
Resource Practice

What must be done to eliminate the gap?

Becomes the measurable objective) ' 1443'
- iﬂ-.-{—u_gk <

What reSources are needed to achieve

these objectives?

N\mq_iﬂ_
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TASK FORCE WORKSHOP

Strategy & Plan of Action

Phase TIII

l.

K4

4
20
3.
4'
5.

What is achievable

a. Possible Resources

Money |

Influence

Manpower

Existing Institutions,

Covprens T Augpo _ 0%0_,—

b. Rigidity & Flexibility %f Constraints

(Given all this) WHAT DOES THE TASK

FORCE WANT TO ACHIEVE (Coalition Roles)

Resources needed

getting resources
organizing resources

Alternative ways of:

Plan of Action

Milestone (strategic point)

Timeline (schedule when activities will
take place)

Roles (responsibilities, tasks)

Auditing (measuring actual performance
against planned performance)

Feed-Back

Documentation

Adjustment of (corrective action)
Resources

Strategy
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January.6, 197

UTAP Task Force Momber
Modal Cities Agency
Portland Metropolitan Steering Committee

Dear Task Force Member,

There will be a meeting of the UTAP Task Force on Monday, January 11,
1971,at the Model Cities office, located at 5329 N.E. Union. The
meating will be held im room 226, at 7 o'clock p.m.

I need not tell you how important it is that you be present. I lock
forward to seeing you.

Sincerely yourd,

James Loving
Chalzrman, UTAP Task Force

cec:  All Task Foree members ; ~
»Brenda Green
Alyce Marcus
Joe Hunno
Regina Flovers

JAl 7 7
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