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SUMMARY

SPECIALIZED FOSTER HOME PROGRAM

OF

In'1970, the ttlultnomah County Juvenile Court made over 900 juvenile
delinquency djspos'itions fron the Model Neighborhood Area, not.
including dependency or other referrals of model neighborhood youth.
P1 anning for children's needs outsjde of their or.rn homes has been
severely ljmjted by a iack of foster home resources. There is a need
for a Foster Home Program to care for these children, particularly for
chi'l dren from minority races.

Too often, because of a lack of foster home resources, chi]dren are
kept too long in detentjon or shelter care facilities. A'lso children
are returned to their own homes r^rhich cannot prov'ide an adequate
structure and the child becomes involved ,in subsequent de'l inquencies
or other anti-social behavior. Some of the problems of helping children
in the Model Cities area are due to environrnental and cultural forces
which are sometimes inconsistent with the American middle class society.

The expansion of the Foster Home Program will provide approximately 20
Model Neighborhood youth with placement in 20 certified foster homes.
The program includes a training component for staff, parents and foster
parents, a fee-for-service above the normal board rate, and special
rate payments for the care of specific children with exceptionai prob-
lems. Designed levels of expectation for foster parents are bujlt into
the program. A Model Cities Foster Parent Federation will be formed to
deql specifically with problems of Model Cities foster chi'ldren.

The Children's Service Division of the State of 0regon will be the
operating agency for the project.

This program r^ril'l be funded by $9,726 of supp'lemental funds and
$22,280 of Title IV-A funds for a total cost of $32,006 for the
of 4/1/72-6/15/72, During this 2-1/2 month period, expansion of
program will begin to continue into 3rd AY.

period
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I. PURPOSE AllD BEIIEFICIiillIES

The purplse of this project is to proviCe an enriched foster
fam'ily care pro?rari in the i.icdel C ities lleighborhood through
intensive recruitnent and a fee-for-servjce to foster parents
an aid 'i rr recruiting foster hones, part'icularly from families
have nnrginal incones bui r.lho can provide adequate care for
foster childrcn

Beneficiaries:

AS

who

ResiCents cf the l.iodel Cities Neighborhood
Apprc:<irltely 20 chiICren uho are recipients of the program
Apprc;rir.,ateiy 20 fanil ies r.;iro wil I be certif ied as fostar
famiiy ho.'iies for the project
Parerrts of the children vrho are placed in the foster fam'i1y
proj ect
Mi{A residents r,rho are employed in the project.

II. CONTEIIT AI.IC OPE!?ATION

An urgent need exists for foster hones for chi'ldren in the I'lodel
Cities area. Previous to the inception of this program, the
Juvenjle Court.haC on'ly one foster hone avajlable for children
from minority races. Incone and ethnjc custcns hal,e ljmited the
number of homes that are available. An intensive recruitment
program r,rith a fee-for-service utilizing residents from the area
wil'l be incorporated in the speciaiized foster home program.

The project will include the following functions:

fqqction l--Continue, expand and enrich the foster family care
project

Function 2--Establish the l"lodel Cities Foster Parents Federation
Funs:_tion 3--Prov'ide trai ning and employment for I'iodel Citi es

res i dents
Function 4--Develop a lia'ison with the schools on behalf of the

children in the project and provide preventive vrork
for nervly identified cases from schoo'l referrals.

These four functional e'lements are sufficient for providing
a'l ternative care and extended services to disadvantaged children
by act'ively recruiting and us'ing resources rvithin the l"iodel
Cities Area.

The functions uril'l operate as follows:

Besides using the usua'l ner.rs media to advertise the need
for foster parents in this area, it is proposed that the
staff wil I nrake personal contact rvith the I'lN citizens
to actively recruit and develop foster hones

The Chi'ldrcn's Serviccs Division will establish a
differential board rate for foster car.e. A fee-for-

I
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Key activities re'lated to these functions for the 2-ll2 month
period of this description are as follovrs:

Activity l-l Transfer of program from Juvenile Court to CSD

- April 1, 1972
Recru'i t and select staff
0rient staff
Certify current foster homes
Develop method of screening chi'ldren for
possible p1 acement in project foster
homes
Provjde counseling for foster chi'ldren,
parents, foster parents
Begin devel opment recreatjonal /cultural
activiti es
Be prepared to place new chi'l dren in
foster care

1-2
lj3
1-4't-5

'l-6

1-7

1-8

Activi ty Pa

Fo
b

2-1
2-2
2-3
2-4

Begin organizing Foster
Consu'l t with Tri-County
Draw up constitution and
Recruit members

rents Association
ster Parents Assoc.
y- 1ar,ts

Activity 3-l Begin deve'lopment of training plan for
foster parents

Activity 4-1

III. TIMETABLE

Establish liaison with MNA schools

Foster Home Program was approved and funded for $38,782 for
Action Year.

This project descript'ion is for a 2.5 month expans'ion of the
2nd Action year, from April 1,1972 to June 15, 1972;

The expansion of the program will begin April 1,1972 with the
hiring and training of additional staff, cert'ification of
current foster homes, deveiopment of a training program and
development of the Foster Parents Association in the MNA. il'he
2-ll2 month period will begin expansion which will continue in
3rd AY.

IV. FUNDING

The total funding for the 2-1/2 nonth period is $32,006., of
which $9,726 is HUD Supplemental and 922,280 is Title IV-A
funds.

V. PROJECT ADMINISTRATION

This project will be admlnistered by the Children's Services
Division through its Multi-Service Center District 0ffice.

The
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service with designed leve'ls of expectations will be
Added to the basic rate as an aid in the recruitment
of foster homes of lol.r or marginal 'incomes. In addi-
tion to the board rate and fee-for-service, special
rate payments vri ll be made for the care of specific
children vrho exhibit h'i ghly except'iona1 probl ems.
These rates will be commensurate vrith the skills and
services required of foster parents for the extra-
ordinary care given.

Approximately 2C certified foster homes wil'l be rec-
ruited to provide care for 20 MN foster children.

A l.lodel Cities Foster Parent Federation wi l'l be estab-
'lished as a part of the Tri-County Foster Parent
Association. By maintaining a degree of autonomy,
the foster parents from the Model Neighborhood will
be able to focus on neighborhood problems related
to the children placed in their care. The Federation
will establish its own purposes, goals and objectives.
Consultation will be available from a CSO staff member.

Training and emp'loyment will be provided for Model
'Neighborhood res'idents. Informa'l group discusiions,
as weli as purchased educational courses, will be pro-
vided for foster parents and staff to develop ski'lls
and understanding of the children who have need of
placement in this project.

Positions to be fil'led in relation to staff wi]l be
advertised in the l,lodei Neighborhood. Foster familjes
certified for this project will reside in the Model
Cities area.

Training sessions vrill include staff, foster parents
and natural parents.

A liaison program with the Model Ne'ighborhood schools
will be deveioped as a means of unifying mutua'l efforts
and coordinating resource utilization betiveen the schoo'l s
and the Children's Services Division on behalf of the
chj'ldren in the project. A process wil'l be established
whereby children jdentified by the schools as exhibiting
problematic behavior may be refemed to the Children's
Serv'ices Division for appropri ate preventive services.

c

d
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VI. PROJECT COORDIIIATION

To be most effective, the project wi'll be coordinated with the
following agencies:

Al bin
Portl
Nei gh
Albin
Schoo
Young I'len's Chri stian Met
Association
Young tlomen' s Christian
Association
l,Ielfare Division
Heal th Department
U of 0 Medical School

Police Community Re'l ations
l,lultnomah Juvenile Court
Portland Metropolitan Steering Committee
C-CAP
Highland Community Center
Metropol itan Youth Commission
AIbina M'inisteria'l Assoc'iation
Model Cities Youth Care Centers
OSU Extension Service
4-C
State of 0regon Albina Mu'lti-Service
Center

borhood

a Legal
and Publ

a Youth
'l

Aid Society
ic School s
Youth Corps
0ppo rtun i ty

VII.. MONITORiNG AND EVALUATION

This project wil'l be evaluated according to the overall CDA

evaluatjon requirements. Monitoring will be done by monthly and
quarterly reports. The following are process-output measures by
which the project's progress vri'll be judged

l. Enrich and expand the foster family care program:

Number of MNA residents applying for foster home certification
NA residents certified as foster parents
'l acements ava'i lable
hildren referred for placement in the MN foster
t
hildren in certified foster homes
wn (natural ) parents receiv'ing individual

hildren vrho return home
bove regu'l ar rates paid
hildren-in project who have returned home but

have returned to foster home project
Number of children receiving on-going medica'l/denta1 /

-psych'iatric 
care rvhile in foster-care

Number of l4NA staff emp)oyed on this project.

2. Establish a Model Cities Foster Parent Group:

Number o

-Number 
o

-Number 
o

-home 
pro

Number o

--J,lumber 
o

counseIr
Number o

-Number 
o

-Number 
o

fM
fp
fc
jec
fc
fo
ng
fc
fa
fc

Number o

---attended
Number o

-Number 
o

--itlumber 
o

f formation meetings (or organizational meetings)
by foster parents

f foster parents who are members
f foster parents attending each meeting
f meetings per month.



3. Provjde training and employ'nent for Model Cities residents:

Number 0f MNA residents involved in a foster parent training
pr0gram
Number of CSD staff involved in a foster parent training
pr0gram
Number of natura'l parents involved in a training program

-Number 
of formal education courses offered to staff/foster

-parents/otheri 
nterested l,lNA res idents

Number of informal but p'lanned d.iscussions attended by

-parents/f 
oster parents/ staf f .

4. Preventive urork with ner.rl identified cases from school
referra :.

Number of

-Number 
of

-Number 
of

agenc l es
Number of

-Number 
of

care.

contacts with ItlNA schools
referrals from schools
school referrals being referred to other

school referrals entering foster care
schoo'l referral s receiving counsel ing/psych'iatric

VIII. CITIZEN PARTICIPATION

Model Neighborhood residents will be invo'lved in this project
in the selection of the four top positions
MNA residents will be members of the Foster Parents
Federatio n
MNA residents wil I be involved in the planning of programs
and in the evaluation of the program
MNA residents will be employed in the project staff
MNA residents will be certified as foster parents
Chi'ldren of the Ml{A will benefit from the improved working
relationships with the l,lodel Cities District of the
Children's Services Division.

IX. RESIDENT EMPLOYMENT

All job vacancies will be advertised 'in the MNA. A Citizens
Planning Board member will be involved in the screening process.

There will be opportunities for employment of Model Neighborhood
residents on all 'levels. The director will be responsib'le for
re$uitins ror starr,!::t:l?l:r:lom the resident population.

X. BUDGET

1

2

3

4
5
6

See attached.
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CDA
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Federation'
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RESIDENT EMPLOYMENT

Proiect T1 tl e: Fostet HSrne_Pfo
New

ram

Totaj nun",ber of persons emp'loyed by proj ect - First Action Year

Second Action Year 6

Third Action Year

Number of residents employed--:FirstActionYear
Second;Action Year

Third Action Year

RESIDENT T]OB DESCRIPTION

'l Supervi sor )

Conti nui ng

Casevror kers

2 Communi A nt

'l Cl erk

p ioh desc ntionq e tachpdrt
)
)

Operating Agency: llh i'l drpn I c (pr viepc Divi c l'nn



Job Descrirtion

Civil Service

CASE}]OilK SUPERV ISOR

General D:scrirtjon: The C,-rser:ork Supervisor vri'l 1 supervise, coord-
j nate a n,: ; leil i'o r-tl,e operaticn of a special ized foster care program.
He nill
of tvo
and one

sup3l'vtse,
case.rcrkers,
cl'erical

Di strict
means of ci irect

direct and ccordinate the activ'ities of the unit
tlro service assistants (conrnunity representatives)

person. He vril'l be directiy responsible to the
uir-ir ';leek]y and/or as neeCeci conferences being the

su;ci'vision.

1

General D:scription cf duties:

Supervises caselrork unit in p1 anning, ad:"rinistrating and total
operat'ion of program. Provide basic leaiership in plann'ing and
develop"rent of total program. Estab'lish and maintain liaison
with other agencies and resources in the community. Attends
meetings related to prornotion and suplcrtative maintenance of the
program both rvithin and outs'!de of agency. Plans and deveiops
trainin3 progranrs for staff and foster parents. Plans vrith Dis-
trict lianager and other adninistrative personnel regarding prog-
ram improvement and enrichnent. Plans the development of an on-
going program rnonitoring and evaluation system. Reads, examines
and assigns nev, or transferred cases; po'ints out areas requiri ng
attenticn or corrections, revr'ews incoming and outgoing corres-
pondence and reports; revier.ls case records for content, accuracy
and adequacy of plann'ing; maintains regular conferences vrith
workers to revievr current casevrork planning, etc; eva'l uates
workers professiona'l growth.

2 Provides guidance to workers in evaluating and p1 ann'i ng in total
area of services and responsibili'ties to iamil ibs and ihitdren;
encourages objectivity and se1 f-understandi ng ; pronrotes deci sion
making and independent judgnent in caser.rork planning; interprets
and reenforces agency policies and procedures.

3. Provides professional and moral support to caser,rorkers in the
decis'ion making process; secures coveraEe for and makes decisions
for caser,rorkers in their absence; protects worker from pressures
whenever possibie and accompan'i es rvorkers to confercnces r,rith
appropriate agency representatives and individuals.

Assists staff in learning agency policies and procedures; provides
direction and cncouraqes r.rorkers to present case prob'l em areas
when they have difficulty. Confers rvith District ilanager, Juveni'le
Court personne'l , indcpendent social agency! schools and other
community )'esources regarding broad areas of cortcern.

Develops and irlrplernents and sustains staff traininE programs
including training for foster parents.

4
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5 Read, revierv and study literature re1ated to the professional
activi ty.

ualificatirns:
p

-BA degree, uitlr a minimur,r of s jx years in caseulork
f chi'ldren in substitute care is reguired. I'|SI,, isan :^--:1.i? n

preferrsC; ho'r:ever, the BA degree pl us tr.ro years of experience for
one year of graduate training may be substituted if graduate training
is lachin3 anC the applicant has demonstrated competence.



Civi I Service

SOCIAL I.JOP,KER I i

G:neral Descri:ticn: The Social I'lcrker II provides advice and conpre-
heirslie scc'i;-i i.;orir, analyzes and interprets social problems of
ch'ildren end their famjl ies, anC does related lrork as required.

The Socia'l r;lorker II wil I be d'irectly responsib'le to the supervisor
of the foster cal'e progran. Cases are assigned on the basis of
e,.,iderrce of severe enotional disturbance and anti-social behavior.
Irrdividual cas.:s an,i the needs of each determine the amcunt of work
to be done. Cascr'rork pianning and activities are revier,red in r.teekly
conference.

Genera'l Descri:ltion of duties:
'l . . Conducts intensive caseiiork interviervs uith chi'l dren, relatives,

foster parents and other appropriate person
information and the position of diagnosing
diagnost'i9a1iy based treatnent pians and co
vi er.rs vhich i nvo'l ve a vari ety of methods an

st
pro
ndu
dt

o operate pertinent
blems; develops
cts treatment inter-
echn i ques ;

3

2, Places children in selected foster homes as a part of treatment
. planning through regular foliou-up intervier.rs; supervises the

placement through regular vjsits and assists rvith adjustment
problems tovrard the qoal of rehab'ilitating the family. Identifys
and analyzes impleirents to the treatment process and init'iates
appropriate activit'ies designed to promote improvement.

Assists in the preparation of and partic'ipates in converences
with other disciplines for diagnostic decjsions, treatment, plan-
ning and eva'luation; confers r.rith citizens and public officials
and speaks before groups and organizations to 'interpret program
and to develop 'l ocal treatnent resources.

4. Majntains adequate case records and statistica1 contro'ls; assists
in planning and developing the program monitoring an evaluation
system; prepares other reports as requested.

5

6 Participates in on-going training prograns to improve casework
skil I s.

Provides crjsjs counseling to troubled children and/or foster
parents r.ihenever such is required; is available to the foster
parents and foster children as needed.

Qu.rl if ications: A BA in Socjal Sciences is required, vrith an appro-
priate nulrber of years experience in caser+ork service to children and
dernonstrated competence in lieu of graduate deqree (tttstl preferred).



Civi'l Service

CASEI.]ORIIER 4

General d:scrinticn: The Caser.rorker 4 performs intens'i ve and advanced
casei'icrk f u' a speciai i zed caseioad, and does related r'rork as requireC.
Case assiglrr:-:nts are mad: by the sunerljsor of the foster care prograil.
liork activities are revieled by vray of vreekiy caser.lork, conferences.

The job rseu.i res frequent face-to-face contacts vlith parents, children,
foster parer,ts and related p:rsons, as r'lell as telephone contacts.
Appli:ant nlis; be able to rnake decisions as to appropriate alternatives
of treatnient pian in all cases.

General dsssri ction of duties:

Provides intensive caser.iork service to emotionally disturbed or
pre-def inquent chj'ldren in 'limited caseloads; interacts vlith
child frequent intervie';rs and counse'l s child's parents;'inter-
viens, counssls and consults r.rith foster parents. Plans and
initiates group counse'l Iing for children anC adults, nhen
appropri ate.

Utilizes services of other disciplines to determjne diagnosis and
treatment plan. Consul ts vrith doctors, psychiatrists, ministers,
etc., regarding diagnosis and planning for child and families
rehabil itation.

Establishes and maintains r,rorking relationship vrith appropriate
school anci court personnel to facilitate related p'l anning for
child; confers r+ith teachers, conirnunity agents, counselors.
Speaks to 'individuals, groups and organizations to interpret
program and to promote development of nerv resources of community
support.

4. Maintains adequate case records and statistical tools as required;
establislres a caser.rork plan for each case; revievrs progress in
each case frequently to determine effectiveness of activities.
Completes all forms necessary to adequate document pianning
activities. Participates in periodic evaluations of program.
Participates in planning for on-going graining program for
staff and foster parents.

Conducts home and office interviervs with parents in cases where
application of advanced techniques is required to alleviate
serious indjvidua'l or family breakdown, and to rehabilitate a
family to nornnl functioning.

Drives automcbile to conduct field contacts.

1
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3

5
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Qua1ificat'icr:s:
of caser:or( e;<'"erience or satisfactory equiva'lent. The appl icant

!'.nouleCge and understanding of child groruth,
ehavior, and must possess a knor.rledge of prin-
d pi'actices of caseisork. The appl'icant must
express ideas clearly and accurately, to work
to employ good judgrrent.

BA in Social Services is required, plus three years

nust dgr:rrnstrate a
develorir:nt, arrd b
clples, rethods an
shor.r an ability to
indepenrientiy, anci



Civil Service

CLERK

General Descri rtion: The Clerk 2T t*i'.I1 provide clerical support for
a special-i :e1 ;oster care ur:it, and vril1 be responsible for al'l
clerical acrivitjes related to the support of the r,:ork unjt once
case is assignsi to unit. Employee rri'l I have specific assignnrent of
tasks to perfo"i:r. Supervision florrs from the 0ffice Secretary through
conferences, observations and periodic revier,r of vrork output.

General Descri :rtion of dutiesi

Types anC sends cov"respcndence for professional staffl types
forms necessary for case records. tlaintains 1og of active cases;
types foriri related to foster home records and certification.
Executes case closings and trans'r'ers at direction of professiona'l
staff.

Prov'ides telephone coverage for other unit members when they are
absent or. leave "protected" time.

Authorizes. paynents at direction of caseworker.

Performs any other clerical tasks as required to support unit
acti vi ty.

Qualifications:

2

3

4

Engl ish (spe1'l ing
The appi icant must shor.r proficiency in typing and
and grammar), and must be able to meet civi'l

service standards.



'l

Civil Service

ASSISTA:{T STR'JICE !]O,qiIER

Genera'l [Jrscrirticn: The Assistant Serv'ice l.lorker provides supportive
services anr iuncticns as a faci i itator in cc;::runication betl.reen
agency, cl ients and co::riun'i ty. Appiicant is respons'ible to the
Casevorir Supirvisor a,nd duties are assigned in staffing cottference.
The job in'io'lves frequent face-to-face contacts uith parents, child-
ren and foster parents, as r.Jell as r,rith the coimunity and profession-
a'l s.

Genera'l d.:scrirticn of Cuties:

2.

Perfornis service activit'ies as a team me:'rberin carrying out
conprchensive social piarrs to children r.lho dencnstrate severe
emotional disturbance (anti social) or pre-delinquent behavior
and tlleir fanil ies. Tasks to be perforired r'ril'l be detennined in
conference staffing with caser.lorker and supervisor. Tasks might
inc1ude, but nct be limiteC to, heiping parents to accept services
of agency'; helping families recognize and accept need for pian-
n'ing for substi tute care for some or a'l I of children; interpre-
ting agency policy; providing emargency child care; providing
supportive liaison services betr,reen child's family and foster
fam'i1y.

Provides direct, one-tine services to clients; i.e., arranging
appointrrents rvith public and private agencies, ass'ist parents in
locating housing, hcusehold itens; demonstrates to cl'ients hovr
they can utjlize comriunity resources; provides information reg-
arding available services and resources. Provides supportive
services to foster parents

Participates in staff development and training program through
attendance at i+orkshops, training sessions designed to deve'lop
and improve job reiated sk'i'l'ls and knowledge.

Confers r.rith supervisor regarding own assignment, performance,
which includes staffing and revier+ of cases shared by the casg-
worker - service assistant team.

5. Provides transportation or escort services to chi'ld and foster
parents or to natural parents to nredical appointnrents, other
agencies or community resources. Acconpanics chi'l d on recrea-
tional outings and reports on activities and observations as a

'means of providing input of diagnostic or appraisal infonnation.
Contacts businesses, social and church groups to develop poten-
tia'l resour^ces 'in the cornnrunity.

6. Perfornrs public relations and information function by speaking to
civic groups, organizations about the agency's progranl.

3

4



Qual ifications:
The appl icant r",us
people at differe
should have knoirl
will serve.

A
t
nt
ed

high schoo'l diploma or its equivalcnt is required.
be abje to meet, associate and interact with
cul tural and/or educational 'leve'ls. The app'l icant

ge qf and experience in the coimunity in which he


