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May 22, 1974

Mr, Al Jamison, Director
Model Cities Agency

5329 N.E. Union Avenue
Portland, Oregon 97211

Dear Mr, Jamison:

The review of the audit of the Portland Model Cities Project
was greatly appreciated.

My initial comment was in fact the total underlying problem
in the construction of the report.

I'm the minister of Mt. Olivet Baptist Church. The church
has been in existence since 1898, as & contributing member
of the American Baptist Association, with offices in
Velley Forge, Penngylvania.

Over the years the convention makes an audit of the church
through the Oregon Baptist State Convention every two years,

The program provided for several paid officals and a compe-
tent secretary. Members of the loan/grant committee are
persons from both the Model Cities Board, Multi-Service
Center Board and Senior Citizens Board.

Members of these represented boards were selected by the
Model Cities, Multi-Service Center and Senior Citizens
Boards because of their compentance in these matters.

During the major part of the program, the director of the
Multi-Service Center, Leon Harris served as a member of

the loan/grant board.

The record will testify that other members of the board
were appointed., In addition to this fact, the auditor
suggested by Model Cities was given a monthly cap of all
transactions and the auditor was paid by the accountant
to handle such matters.
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I'm not able to establish the fact that you were unable to locate certain
records. However, I will take an oath, that the records you said were
not kept, were kept. In addition we have the cancelled check in our book
that you had as missing in one of your findings. The treasurer of the
AMA, Reverend Dale Stitt will be happy to produce the check for you.

To be quite frank, we were asked to take this project when it was in a
rather unfortunate condition. We did not receive records of transactions
and other pertinent matter upon receipt of the project.

During the time of operation, the whole matter was a source of problems,
inconvenience, and personally I was greatly relieved when it was terminated.
My only regret was allowing Charles Jordan to pursuade me to accept it.

You should be aware that all churches have funds which are used for chari-
table donations within the community. We give money, we pay bills, we
bury people, we supply clothing and none of these people who receive this
charity are members of the church. They're merely people who are passing
by or need some help, We don't expect these people to pay us back, There~
fore, we keep no record of these matters, Regretful to say folks in the
community regarded our handling of the program as another donation from the
church to unfortunate pecple,

I'm pleased tc say we shall continue to do this as a church, with our own
money and without stigma which I regret to say underlines the accuracy of
your report.

Sincerely yours,

Dr., John H. Jackson
President of AMA

JHJ :cfw
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Hay 17, 1974

Rev. Joiin Jackson

Chairman of the Board
Albina Ministerial Alliance
4930 n. E. Union Avenue
Portland, Oregon 97211

Jear Rey. Jackson:

This is our second request that you respond to the audit report
for Albina Ministerial 211iance, prepared by Andrew Lranch &
Co., P. S., for the period Jurne 16, 1972, through June 15, 1973.

As is normal in audit procedures, please address the findings
and reply in writing, to my attention, ocutlining the progress
made to date, and plans to resolve those matters of ceoncern
included in the report.

We request that your response be received in this office by
Friday, May <4. Failure to meet this deadline, or if your
response does not meet the requirements as stated above, the Model
Cities Agency will withnold any future reimbursements to your
Agency.

Sincerely yours,

eeL_ Al Jawison, Director

CC: Administration/Model Cities
Evaluation/Mode]l Cities
K. Hammon
L. Jones
C. Hray
L, Rowens



March 20, 1974

Rev. John Jackson

Chairman of the Roard
Albina "tinisterial Alliance
4936 N. E. Unfon Avenue
Portland, 0OR 97211

Dear Rev, Jackson:

I am sure that by now you have received the audit
report prepared by the auditing firm of Andrew L,
Branch and Co., P, S. on Albina Ministerial Alliance,
a Portland Model Cities Project, for the period Auqust
1, 1972, through November 15, 1973.

As 1s normal in audit procedures, please address the
findings and reply in writing, to my attention, within
fifteen calendar days from receipt of this letter, out-
1ining the progress made to date and plans to resolve
those matters of concern included in the report.

son, Jr,

CITIES AGENCY

Ad:cec

cc: Administration
Evaluation
K. Hammon
B. Jones
C. Wray
0fficial Files g0
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1220 SW. FIFTH AVE.
PORTLAND, OR. 97204

March 18, 1974

MEMORANDUM
T0: COMMISSTIONER SCHWAB
FROM: KEN HAMMONK{M'

SUBJECT: AUDIT OF ALBINA MINISTERIAL ALLTANCE FOR
PERIOD 8/1/72 THROUGH 11/15/73

The UIS audit report is highly critical of the
fiscal responsibility excercised by the Albina Minis-
terial Alliance in administering this CDA grant.

In our review of this audit, the major decision
facing the CDA and the City of Portland appears to be
a determination of receivables ownership. Until this
problem is resolved, it is impossible to resolve the
related audit finding of overpayment by the City.

Another major concern to the City is the internal
control item 7(e) on page 12; lack of supporting docu-

B.ds-02 8
a 24

mentation to substantiate project payments. This audit

finding could have serious repercussions for the City

of Portland in that HUD could declare such expenditures

ineligible as project costs and the City would have to
remove such costs from the HUD project records. This,
in effect, would mean that the project was funded out
of General Fund monies.

Audit finding #8 on page 16 should be resolved
forthwith. It concerns the $226.00 item of non-expen-
dible supplies (equipment purchased) listed on page 2.
The CDA and the City should determine what equipment
was purchased by the Albina Ministerial Alliance and
take physical possession of same.

lo
CC: Al Jamieson - Model Cities

Ty g
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February 20, 1973
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Rev. John H. Jackson, President .
Albina Ministerial Alliance $
4936 N.E. Unfon Avenue
Portland, Oregon 97211 ;

Dear Reverend Jackson:

I am writing in response to your letter of February 1, 1973 requesting
a number of changes in contract terms for Third Action Year
contract. As you are no doubt aware, Portland Model Cities has been
advised by HUD that we must expéct severe budget cuts. In this
situation it is important that we take all possible steps to conserve
resources. As one step in this direction we have fmposed a freeze on
hiring and a moratorium on contract changes.

Our budget review comnmittee and the entire Citizens Planning Board 1s
mrk'ln? on a serfes of work sessfons to set priorities and deal with
the fund u? crisis. We expect to have a firm plan of action by March 6,
1973 and all operating agencies will then be informed.

We will contact you as soon as possible after March 6, 1973 and advise
you further. In the meantime you should maintain your project spending
at a level that is in strict compliance with your contract.

Sincmly.

i

RAUBESON
ING DIRECTOR

AR:ce

bec: M. Schwab
: M. Opton
E. Roberts
L. Patton
J. Loving
Official Files
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4936 N.E. Union Avenue  284-7887
Portiand, Oregon 97211

February 1, 1973

tir. Andrew Rauvboeson
Acting Direcctor

Portland HMedel Citics

Ciiy Demonstration Agoncy
5328 .E. Union Avenue
Portland, Oregen 97211

Danr ir., Raubesons
Enzlosed please find a Contract Change Order form and
a Contract Change Regueost (CDA-132) forxr the Emeraency

Supplamental velfare Program, This contract chonge

reguest is for the Third Action Year, and not a part
of the Fourth Action Yeay.VProposzal, which has been

completed and submitted to Hrs. LyDay.

Woe arc not reguesting an increasce in the Third Action
Yeoar buaaget:; raciier we would llLQ to decrcase the bud-

get in-some arcas and increase it in others, thus

keeping the dollar amount balanced.

The roeanron for the requosted chnngc is tbe financial
difficulty we arc enccuntering in adminigstering and
operating the Projeci. Consequently, the Albina
Ministorial Alliance is heing drained of a substantial
portion of its financial resources by cxpoenses incurrced
by the “unplonontal Velfare Program. Described below
arc thoe proposced changes by ca ch01y'

#1310 -- Salaries

Undexr the torms of the Third Action Year Proposal, the
Projoect Secretory was designaboed as spending only 20

of her workinag day on the Welfare Supplomental Project
and 5% on AL AL matters.  In oreality, however, she
spends at least 607 of hey time on this project=-often
muc} more. Ve are reovesting Chat the Weliare supple-
nental Program boay 5070 of the cost of her salary - an

o~

incroase of S160.60 poer nonth, or $1050.00
ronth poeriod,  The Projoct was oviginally Yunded to
cronioy tvo fall tine Welfare Aldes,  We vould like to
change this to one full time Alde and ona part tine
(L0 ) Adde,.  The ful l Crwe Welfare Mide works

Cor the 104

toloa by i the of tlee == dntorvieyring oliatsg, prrwnwntinq
apptications, cle, The part tine cemployee 15 involved
i tieltd cotlectron ana verificat ton work. ‘ithis '
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Social Action Dueclor:

Rawv. Eacunt Juhnson
Highiaod Umited Cluisch of Thiist

Fxarutive Board:

FRESIDENT
ey, John Jocksen
KL Gloel Amornican Bgivt

NVITLPALLIDENT
Fov, Mo tun Dickay
1, Andiaw'b Lathoteg

Srontyaby
Fary, Bz el! Grimera
Lotean Baptiny Church

THLASURER
e, Da'r 51N
Mallory Ave, Christias Jhuich

CHARPLAIN
Pev, Throias Strayhand
Allan Te npla CRL Church

FOGAAN & PuBLICTY
Kov. AL, Hondrrson

Cuihot Adcnn Methodist Fpiacogial

LOUCATION
hw. Vobioem Advx
Chaplain, Eranucl Hospoinl
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4936 N.E. Union Avenue 2847887
Portland, Cregon 87211
Page 2 - Contract Changce Request
v, Andrew Raubeson

reduction of a half a person from the Welfare Aide
Staff would result in a reduction of $2362 for the

10% menth poeriod in the salawies of these two employecs,
There 3is a proeovosced increase, however, in the solary

of thae Coordinatcer (Project Diractor)--a position
originally designated as 25% time. Decausce of the
responsibility involved in administering the project,

it is necessary that he spend at least 500 of his time
dirccting the program. Paying him 50% of the $700

nonthly salary rathoer than 25% would rcooult in an
increase of $1837 for the 10% month period. To

sumraarize the perscanel portion of the change request,
an increase of $599 is requested.
*

Cotegory #30 - Local Travel

Ve are requesting a
to $90.00. This is a reduction cf $203.00. After the
past gdvcral months of operation, we have found that
significantly less local travel is necessary than was
originally proposaed and approved in the Third aAction
Year Proposal.

Catcaory {40 - Consumable Supnlies
e M — e w18 2l e e ot s

These cxpensces have proven to be far grecater than anti-
cirated. ‘here is a tremendous amount of paperwork in-
volved in processing the leoans and grants and in sending
letters to those persons who applications were denied,
Aftor reviewing the bills from the offiice supply and
staltioncyry coampanics, we found that a cubstantial

axount of Lhe noney
Program, Ao accuralely as possible, we divided the cost
of ¢ fice cuprlics between Lhe ALMHLA. and the Welfare
Supplemental Project. The result of this cvaluation is
a reguest for an increasce {rom $17.00 por month to
49,50 por wonth - totalling an additional $341.00 for
Lhe 104 month period.  One of the most cxpensive items
in the consunable supplics category is the yapoern,

toner, and intensificr used Lor the Pitney Bowes copying
mochine,

Cotegory #0506 = Utilitices {including teld ~phone)

The telephonse bill ig running approximately 95,00 per

decrense from $294.50 (for 102 month:s)

spent was for the VWelfare Supnlemental
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- 4936 NLE. Union Avenue 284-72387

Portland, Qrogon 97211

We would sincerely appreciatce your study and consideration
of this chonge oxder, which i1s vital to the operation

oi the program and the prevention of the A.M.A.'S
Adminislrative hAccount being further roeduced by cxpensces
wnlich rightiuvlly belong to the Welfare Supplemental
Project.

Thank you veoery much.

inccrcly youra,

4

! —‘,:;/‘:‘ — //' ‘/

L
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~
hn H. Jackson

President, Albina Ministerial Alliance

Vi 2l & Il

Bishop Joseph C. Foster
birecfor, Supplemental Welfare Project

Reverend Samucl Jolinson
Social Action Director

nd/Inclosures
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- 4936 N.E. Union Avenue 284 -7€87
. Portiand, Oregon 97211
Page 3 - Corntract Change Request
Mr. Andrew Roubeson

nmonth (enclusive of long distance calls). The Welfare
Supplemental Progrem was hbudgeted to cover only 20.00

of this amount. Hewever, at least half of the telephone
unage is for whe Velfare Supplancntal Procram, and were
it not for this project, we could probably eliminate one
of the lincs and one or two of the telephones. Due

to the heavy influx of calls from clients and clicents!
croditors, as well numerous outgoing calls for
verification of infor:ation given by applicants, it

is nccescary to maintain all of these lincs. A more
couitable division of the cest of the phones would

be a 50/50 arrangement. Therefore, we are roequesiting

an increose from $20.00 per month to $50.00 per month

to be paid by Welfare Supplenantal Project funds.

This would result in a total increase in this catcgory
of £315,00 for the 10% menth period.

.y o

w2

Cateqgory #65 - Turrniture and Touvipment Purchase:

The only itcwm funded in the original approved budget
was one dictophone machine.,  Sincoe that tine, it has
been noecessarvy o lease (with purchase option) one
Pitney Bowes Copyiag bachine for making copics of
applications, clients' Lills, fomms, cete. The rental
on thisg machine is 29.00 per month, totalling $305.00
for the ten and a half month period.

Cateaory #70 - Insuranco

I'or sotie unknown reason, no allowance was made for insure-
ancce in the ithird action yeor budget. Pocause it was
necensary jor tie Progran to have liability insurance

(at  $67.00 por year) and a Blankoet Fidelity Lond (573.00
per year), the cost ot these promiums has already been
covered outt ol the Operalting nnponse Account carxlicor

in the yecar, but must be included in the budget.

Catogyory #7909 - Miscellaneous lnponses

e propose to reduce the loan and grant {fund by $1518.00
in ofdoer o niake thé necdnsary increasaes in operatrandal
budget cateqorias.  This would boe a reduction of
anproztimately 5144.50 per month for the ten month period.
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: {DENT NO.
| CONTRAGT HO,
I -
P CHANGE NO. ___ .
i
aceney _Erergency Supplemental Welfare __ + GHANGE TYPE
- o 1 BUPRCTARY F=
AbDRESS 49306 N.E. Unjon aAvenue —~ PRortland, Oirec. ) PROGRANUATIC |77T]
Bid o m i Gl o e W W B O g olEng
PREPARED OY Bishop Joceph C. Fostey ., PATE 1--30-=73
CATECURY CATLGORY TITLP APEROVID PROPOSLD LECVISED
cong . NUDGET cnance b EUDATT
SALARITS (MCLUBLID )
10 FRINGE BENLEITS) S14,065 +5599 S14,0664
50 CONTRACTED SLRVICES, (INCLUDIKG .
AUINING) S 893 - 5 893

30 TRAVEL, LOCAL $ 293 -$203 s 00

35b TRAVEL, OUT OF TOwH v
40 - CONSUMADLE SUFBLIES & 178 15342 $ 520
6o SPACT (INCLUDING KEKOVATION)
oo S |$_ 441 = S 441
55 UTILITIES {iNCLUIILS TCLEPRONT) & 210 +315 & 5o
*r - - Yy I o |
60 FURNITURE 0 LQUIPMENT{RENTAL)
65 : . aee fie ey L e
FUF_TI‘FUNE n__t“ri.l.li-ut..i‘r(PUJ.(,H_...-E) -_—"_$ 2()0 . _|__305 - .:-‘L 505
0 416
70 IRGUMARCE 0 3 160
7 ! HAIHTENSNCE R LOSIPMINT

7o

—

MISC. EXPERSES z S25. 174 =15182.00 5.7:.).6,6536

TOTALS $44,454 0 Qd4, 454

JUSTIFICATICN: Funds are neeestary for the continuation of operation and
staffing of this program,
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DATEMdanuary 30, 1973

CONTRACT 100, 13425 - CHANGE NO...L

PROJECY HALE 1‘”" rgoency supplemental ‘i"'(,‘]j'_ar_e__jzmjccg___ls—ll

proseeT o, A5-11 o

oriERATING Astney _Alhira Ministerial Alliance
— 4936 ILE._ Union Avenve-—-ortland, Oregon. 97211

REOQUESTER PEisBOR TerCo POSE O oo

PROGRAMMATIC itpscT _etter sexvice for residents of th

. Modn l._J.LJ,LTI)JD“1;()Q>d_J\; Qe . S e =t =

FULAICIAL LtrseT A '.'Lloc.:‘ ien of additional_ funds. for salaries. (5592}
Consum .a_b.l.f:. Supplics ($342), 1Itilities ($315.00). Jurniture and__
Fguipment. Purchasse ($305).. Funds being deducted from Local .|
Travel ($£203.00) and Misccl] neous Iroons +*Insurance (16:
cemXe THIS GHALGE 1S ROT SULSTARTLAL H sy Ui A :...n qxswnﬁl.'c?.‘st%rro TOTAL ‘
BUDSETED FOR THIS PROJECT; THE CHANGE WILL BECGME EFFECTIVE DALEDIATELY,

—_——— THIS C :T\IJE}E‘WILLil’I:'G'UIﬂE AN ORDIIANCE AHD CITY COURCIL APPROVAL BIIFCRE
IT CAN LECOME IEFFECTIVE.

THIS CHANGE WILL RuOUIRE GOMFIRMATION OR APPROVAL BY HUD BTFORE 1T CAH
BECOMCE EFFECTIVLE.

SUPPORTING DOCUMENTATION ATTACHED VES — L
HO .
hPE_— . DISAPP e e T e e DATE e
' COA HKFCYI 2N

e ¢ —————— 1 s e ——

TCUMMILLIENLE I CHANRGL
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Sociat Action Director

Rev. Ssmusl Johnson
Hightand Uniied Church ol Christ

Exscytive Board

PRESIDENT
Rav. John Jeckeon
Mt, Olivet Amenican Baplist

VICE PRESIDENRT
Rav, Gordon D.ckey
S1. Andrew’s Cathol.c

SECRETARY
Rev. Rozaft Gilmore
Barean Baptist Church

TREASURER
fAev. Dale St
Mallory Ave,. Chespnan Church

CHAPLAIN
fev. Thomas Suayhaand
Allen Temple CME Chucch

PROGRAM & PUBLICITY
Rev. A.L. Hendarson
Bathe! Alfican Mathodist Eprscapsl

EDUCATION
Rev. Wilhiam Ad.«
Chapien, Emanuel Haspiial

4936 N.E. Union Avenue 284-7887
Porttand, Oregon 87211
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August 14, 1972

CITY OF PORTLAND AUDITOR'S OFFICE
City Hall

1220 Southwest 5th Avenus
Portland, Oregon

ATTENTION: Ms. Myrle Scheulderman
g RE: PROJECT 15-11
{ WELFARE SUPPLEMENTAL FUNDS
r Dear Sir: )
4 Regarding the above r;P;renced matter, of which we have

| been granted the approved program, we were informed an audit would

' be forth coming when the monies and other related materials were
turned over to us. We regret that as of this date, August 14, 1972,
{ we have not had any word of an audit nor have we been informed

v§ that an audit was being prepared.

This is to inform you that our office will not be respon-
sible for any audit figures prior to August 1, 1972. What ever
information you may have concerning the oudit will be appreciated.

Very trﬁly yours,

REVEREND JOHN JACKSON

PRESIDENT ~ AMA

L
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e T

| Director
{ JJ:CLWselj :
- ce: Leon Harris - Multi-Service Center

C. W. Yancey ~ Model Cities
1 Chag. Jordan - Model Cities"
1 Elvin Roberts - Model Cities

ke CEIVED
- | AUG 1 6 1972
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