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Date first funded CDA's First Action Year
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4. Pro.ject no. l5-11 Previous project no. I5-06

Cont.act term June I6, 'l 973 to June .l5, 
1974

0perating Agenc.y ( 0/A) AIbina Ministerial Al'liance

Address 4936 NE Union Avenue, Portland, Oregon gl111

Di rector Reverend John ,Jackson Tel ephone 288-9254

Legal status l--_-l City Dept. l--_IOther public agenc.y

f i-l Prjvate (nonprofit) l--*l Private (for profit)

0ther

Authorized si gnature(s) Reverend John Jackson, Bishop Joseph c.
(Attachment 1) Foster, and Reverend Samu el Johnson

Project office (if different from operating agency)

Address Same as above

DjrectorBishop Joseph C. Foster Tel ephone_ Jglg__
B. Fund i n re ca

o el Cities
Su 'ententaI

$ 37,640

Mode'l Ci ties respons'ibi I ities

Working Committee Social Services

Staff Planning Component Social Environment

Staff planner Faye LyDay

Staff Evaluator Barbara Patric ORIGINA
CEN'I-RAt FIL:S

ENT

I

AY 0ther Total

1

Cate ori cal

$ 37,640

2 57 ,312 57 ,312

3
44,455 44,455

4
59,685 59,695
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B PROJECT DEVELOPMENT

l. Statement of concern. The P
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50 families in the County (6.8 percent of total
) and 2,296 families in the MNA (26.4 percent of
eceived month'ly ADC support from the State of
elfare Division in 1971. Looking at the number
eiving ADC funds, I'INA famllies account for 23.5
total .

There is no data available indicating the number of children in
families receiving ADC funds. However, if we assume that the
MNA ADC fami'l ies have the same average number of children per
family as ADC families in the county, then there are an est'i-
mated 7,806 children from families receiving ADC funds. The
Model Cities 1972 Survey indicates 30% of the MNA residents are
using food stamps.

Gordon Gilbertson, Director of the County Public ttelfare Depart-
ment, stated in October of 1969: r'Payments to l,lelfare Depart-
ment recipients fall far short of the standards set by the State
as minimum-adequate...When unexpected emergency needs arise --
the breaking of water pipes in a storm, moving expenses follov-
ing an eviction, the repair of a washing machine -- such special
needs may not be met in some cases because of budget limitations."

t'lhi1e some services are being provided through welfare and other
social agencies, eligibi'lity requirements and bureaucratic red
tape frequently prevent numberous indivlduals from receiving
sufficient aid. These familjes are unable to provide the
necessities of life and comfortab'le surroundings in the home or
to turn the home into a focal point for fami'ly interaction.

There is more than adequate data available to indicate that in-
come levels in the area necessitate additiona'l funds being made
available to partially compensate for the rapidly rising cost of
living.

During the Third Action Year 90% of the reci.pients of this pro-
ject were receiv'ing some type of public assistance. It 'is esti-
mated that a large percentage of people referred to this proiect
for food, food stamps, housing, and transportation needs could
have obtained these services and goods from existing agencies,
if there had been better interagency coordination before needs
reached the acute stage.

2. lgrpose and Objectives. To make availab'le a source of funds for
the use ofnNA resTdents with emergency needs, based on the as-
sumption that each individual is entitled to adequate food',
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shelter and clothing. To make availab'le a moving service to
qualified residents who are in need of such assistance. To pro-
vide on-the-job training and make available repaired, used appli-
ances at a reduced prlce. To act as the ombudsman to welfare re-
cipients by providing information and coordination about avail-
able services.

Fourth Action Year objectives will be as follows: l) to reduce
by 40% the number of applications from welfare recipients by
viding an information and referral system to other agencies w
provide services to the indigent;2) to increase the number o
applications for emergency assistance from other MNA resident
who are in need of emergency financial aid; 3) to reduce the
tal number of applications for emergency assistance by provid

ity agents to assist applicants in securing needed services
ther available sourcesi 4) to stretch the loan/grant fund
to assist a larger percentage of the MNA residents who are

d of emergency assistance; and 5) to reduce the tota'l num-
grants approved by approximately 75% by increasing the use
revolving loan fund and Volunteer Program. (See Attach-

.)

effort must be made by the A'lbi na Mi ni steri a] A] I i ance, wh'ich
would be as fo1 lows: 'l ) to coordinate and negotiate a commitment
from the State Department of Human Resources, HEW, HUD, and other
sources to prov'ide adequate basic needs for the indigent;2) to
aggressively seek and coordinate current available public infor-
mation in regard to policy procedures and 1ega1 rights affecting
recipients; 3) to continue operation of the project office to
make available grants/loans approved by the Loan/Grant Review
Committee; and 4) to reduce the totat numbers and amounts of
grants/loans through the use of the Volunteer Program.

4. Beneficiaries. Based on data gathered 'in
operation, this project will directly bene
nine hundred MNA residents who, for reason
have need for emergency funds or serv'ices
tion Year. This project is based on Iimit

pro-
hi ch
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3. Strategy. To obtain these objectives, it is apparent that a sub-

from o
budget
in nee
ber of
of the
ment 8
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dur
ing

past six months of
between eight and

eyond their control ,
ing the Fourth Ac-
the dollar amount

of loans and grants to no more than $.l00 per application, except
where the nature of the emergency requ'ires additional funds.

The six staff members employed wi'll a'lso benefit directly.

C. PROJECT DESCRIPTION

l. Content. The three major functions and sets of activit'ies to be
perflormed in the Energency Assistance Program are out'lined below:

Function I. Aminister the project, including but not lim'lted to
the following activities :

Activity l-1. Hire and train staff as needed
1-2. Maintain office space, equipment and office sup-

pl ies
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I -3.

1-4.

I -5.

Maintain inventory, fiscal , and any other records
that mEy be subject to audit
Report financial and program status as requfred by
CDA

Act as advocate for welfare recipients through
dispersa'l of information/coordination to demon-
strate the effectiveness of the program
Establish Citizens Policy Board and Interview and
SeIection Conmittee (see "Administration" section).

l -6.

2.
2-1 .

Functi on
Acti vi ty

a.m
th
of
at

increased
supervi so
sel ected
l'bdel Nei
pos i ti ons

Approval o
Impl emen
tachment
Recei ve
c'ity

t fund
s3an

f loan

appl i c

s and grants
loan controls as described in At-

d8
ations and investigate for authenti-2-2.

2-3.

2-4.
2-5.
2-6.
2-7.

Make recornmendations to loan/grant cormittee until
such time Interview and Selection Cormittee is
estab'li shed
Approve/deny request
Make referra'l to other agenc'ies, if applicable
Disburse revolving loan/grant funds
Accept loan repayment and donations from volunteer
acti vi ties .

Function 3.
3-l

Establ ish Volunteer Program
Develop an appliance repair program
a. Recruit volunteer instructors
b. Recruit volunteer trainees
c. 0btain appliances to be repaired and acquire

repair tools
d. Repair donated app'liances
Develop a l4oving Service
a. Recruit vo]unteers
b. Coordinate with High'land Community Center
c. Uti'lize 'leased van and vo'lunteers to move

cl i ents.

. to 5:00 p.m. week dqys and by appointment on Saturdays.
e purpose of this project is to serve MNA residents in
emergency, it may be necessary for staff to provide ser-

2. 0peration. The regular office hours of this

3-2.

project wil] be from
8:00
Si nce
times
vi ces

nclude director, secretary, conmunity agents,
d trainees. Additional volunteer staff wil'l be
e Interview and Selection Conmittee when needed.
hood residents wi'll receive preference for all job
ted by this proJect. Staff wil'l be a]]owed time

off without pena'lty up to six hours per week for formal educationa'l
development. 0n-the-job training will be developed through negoti-
ated coordination with the State Emp'lopent Services' Work Incen-
tive Program (l,lIN). See Attachments 4 and 5 for organizational
chart and staff job descriptions.

other than regular office hours. Staff will bet'inres
toi
r, an
by th
ghbor
crea
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3. Timetable. See Attactunent 6.

4. Funding Estimated tota'l budget $59,685
Model Cities share $59,685

This proejct will be 100fl HUD supplemental funded. The addition
of the moving
rate additiona
supporting in

and
tf
the

appliance repair component will hopefully gene-
unds and assist the project in becoming self-
future.

ppl i ca-
ee is to
uncti ons

t,lhen

Non-MNA---T--
0
0

Subtotal

6

he project are open to tiT{A residents. Notice of job
e circulated in the MNA, with notification to the
rticipation Department, for one week prior to city-
n. Preference'in h'iring wi'll be given to MNA resf-

5. Administration. The Albina Ministerial Alliance is composed of
miniiters flmm many of the churches in the Albina area. AMA Arti-
cles of Incorporation are included as Attachment 2. The Associa-
tion operates varlous social and recreat'lonal projects and ser-
vices. Its members have the expertise and resources available to
administer this type of program. AIbina M'inisteria'l A1liance mem-
bers are committed to this project and support its staff.

During the Third Action Year AI'IA established a Loan/Grant Revlew
Cormittee to review and approve/deny a'l'l grant and 'loa

tions received. The long-range objective of this comm

establish a Citizens Policy Board which will assume th
of the Loan/Grant Review Corm'ittee. (See Attachment #

6. Resident Emplgy4elt MNA

FrofelsJonal
C'leri cal
Trai nees

Total

na
itt
ef
7.)

the Board is operational , it will serve as a'l iaison between the
program and the cormunity be'ing served. The Citizens Policy Board
functions will inc'lude, but wi'l'l not be l'imited to the following:
l) make recormendations to strengthen project to AMAi 2) establish
Publicity and Public Relations Subcomm'ittee; 3) serve as advocates
for the project; 4) provide continua'l planning; 5) seek future
fundingi 6) reconmend to staff the needs and suggest methods of
meeting these needs for the cormunity within the limits of this
project; and 7) provide self-evaluation.

Five will be former members of the Loan/Grant Review Corrnittee.
The Board shall ho'ld renth'ly meetings to carry out the overall
directions of the program and develop policieS for future p'lanning
and self-eva'l uation.

The Citizens Policy Board will establish an Interview and Selec-
tion Cormittee to approve 'loans and grants. All members from the
Loan/Grant Review Cormittee wil'l be members of the proposed Inter-
view and current Selection Conmittee. (See Attachnent 7 for cur-
rent meubership Iist of Loan/Grant Rev'lew Conmittee.)

4
I
I

4
1

I

All levels of
openi ngs wi 1'l
CDA Citizens
wide ci rcu'lat
dents.
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7 . Ci ti zen Part'ici ation. The Welfare Subcormittee, a sub-unit of
t e 0c a erv ces orking Committee, has worked closely with the
Iocal l.lelfare Rights Mothers 0rganlzatlon to plan and initiate this
project. The Social Services tlorklng Corrnittee approved the expan-
sion and strengthening of project functions during the Third Ac-
tion Year, based on documentation submitted by the operating agency.

Supporting data was taken from Evaluation reports of the State
Multi-Serv'lce Center and CDA's Comprehens'ive Neighborhood Survey.
The Committee will participate in the future project development
through a planning and reviewing process.

The operation of this project wil'l be subject to the approval of the
Citizens Planning Board Evaluation Conrnittee, AMA Board of Directors,

he Citizens Policy Board. Eight of the ll member Citizen Policy
will be Model Neighborhood residents from Working Committee

ntments.

l4embers of the AMA Board of Directors are all MNA residents. At-
tachment 7 is a list of cument members of the Loan/Grant Review
Conmittee and the AMA Board of Directors.

Volunteer trainees and volunteer instructors wil'l be MNA residents
participating in the program.

8. Coordination. The Eme rgency Assistance Program is one of five
agencies prov ding emergency services to MNA residents during
crises. The Emergency Assistance Program will make every effort
to utilize the available resources and services throughout the
cormunity and metropolitan area to assist MNA residents in se-
curing financial assistance and other services that are needed to
stablize the immediate crises.

The program director and staff will attempt to increase the effec-
tiveness and promptness of emergency services to its clients by
working closely with the following agencies: Community Care, Con-
sumer Protection, State Public t,lelfare Conmission, Multnomah County
Health Department, Portland Housing Authority, State Mu'lti-Service
Center, Employment Division, and Vocational Rehabilitation.

The director's main efforts will be to demonstrate and justify the
need for a mechanism to coordinate resources and services to en-
courage the State, County, or City to the extent that a program of
th'i s type would be incorporated and supported by those agencies of
government -- collectively or ind'ividually.

9. Evaluation and monitorin This project will be subiec

a
B

a

ndt
oard
ppoi

mon or ng an eva ua 0n requirements as specified in
Iand City Demonstration Agency's over-alI evaluation p1

monitoring and evaluation will be on a monthly basis.
wi1l be recorded on special reporting forms supplied by
Demonstration Agency's Evaluation Unit.

t to the
the Port-
an. The
The report
the City
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Financia'l relmbursement, for the execution of the project, wi'l'l
be based upon the timely recelpt of these reports. These reports
will be due into the City Demonstration Agency, from the 0pera-
ting Agency, by the fifth working day of the month. Failure to
comp'ly with requirements *ifl Feiult in agency not receiving re-
imbursement until the follow'ing month.

The following are the month'ly output measures for the project:

Function l--Adninistration of project

Number of total staff in project

-a. 
MNA residents b. MNA black females
black males

Number of profesFiiilal s
a. l.lNA residents b. MNA black females

black males
Number of parapr6:f-ess i onal s
a. MNA residents B. MNA b'lack females

black males
Number of cIericETf-

-a. 
MNA residents

Number of unfilledT'5f

-Number 
of newly created jobs

Number of staff training sessions ln the past

_ c. MNA

_ c. MNA

_ c. MNA

month (Describe).

Function 2--Approval of Loans and Grants

Number of Loan Review Board Meetings

-Number 
of MNA residents requesting assistance

-Number 
of Emergency Grants approved

a. tlelfare recipients b. Non-we'lfare recipients
Dol'l ar value of grants made

-Number 
of emergency Loans approved

a. tle'lfare recipients _ b. Non-welfare rec'ipients
Dollar value of loans approved

-Number 
of unsecured loans approved

-Dol]ar 
value of unsecured loans

-Number 
of MNA residents referred to other agencies

-Number 
of payments received from MNA residents on Ioans.

Function 3--Establish Volunteer Program

Number of vo'lunteer instructors

-Number 
of trainee workshops held

-Number 
of app'liances acquired

Number of appliances repaired
Number of appliances sold
Number of MNA residents making donations for repair services

I]Number of MNA residents making donations for moving expenses

-Dol 
l ar val ue recei ved from :

-a. 
donat'ions of vo1 unteer trai nees for appl i ance repai r

b. donations received for moving expenses

7



Dollar value p'laced into the Revolving Loan Fund

-Amount 
of monby uti'lized for operatlonal expenses of the

-volunteer 
Progiam

Project management will be revised on the basis of eva'l uatjon re-
sults, and these revisions wi1l be reviewed with the CDA Planning
and Eva'luating staff, as well as with the Emergency Assistance
Program representatives .

I0. Continual Planqigg. Evaluation processes of AMA and CDA will be
one pTannTngl lrnchanism. Others will include monitor ing by the
project's newly established policy board, discussion with and in-
put from social interests, and citizens' input through cormittee
structures. If the project strategy proves effective, this pro-
iect not only could be expanded to meet Portland MNA emergency
needs, but also could demonstrate to local agencies that a coordi-
nat'ive mechanism to facilitate the delivery of services can prevent
emergencies and stabilize crises through one centralized located
office in each metropolitan community.

D. PROJECT SUMMARY

The Emergency Assistance Program is a pilot approach to give financial
assistance to qualified MNA residents through a Revolving Loan/Grant
Fund and Volunteer Program, who are recipients and non-recipients of
State Public l.Ielfare during an emergency when other resources fall
short. The program's major effort wil'l be to attempt to faci'litate
the delivery of existing services to prevent an emergency from occur-
ring, in order to conceive and strengthen family life, and to assist
MI{A residents in obtaining economic and personal independence.

E. LIST OF ATTACHMENTS

1 - Signature 'letter
2 - AMA Artic'les of Incorporation
3 - Eligibility for Aid
4 - 0rganization chart
5 - Job descriptions
6 - Timetable
7 - Cornposition of Loan Review Conmittee and Citlzens' Policy Board

and Membership List of Loan Rev'iew Cormlttee and AltlA Board of
Di rectors

8 - Volunteer Program

F. BUDGET

l. Previous I i cation. This project was funded for Model Cities
T r ct IOn ear, June 

.l5, 
1972, through June 16, 1973.

2. Maintenance of Effort. This project will provide for a means of
expan r n9 , nof, ouP r'l ca f ing, the resources of the local cormunity
by continuing an emergency relief fund and volunteer program which
would be available to alI low income resldents who qualify in time
of an emergency.
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I I

afrM Albino Ministeriol Allionce

Socisl Action Oirector

lov. Srmusl Johoaon
Hichlr^d Uoit.rl Church of Chri.l

Exocutiv6 Eosrd

4936 N.E. Union Avenue 284-7887
Portland. Oregon 97211

of the Emergency
red to sign

February L6, L973

TO: I,lrs, Faye LyDay

FROI"I: Reverend John HVICE PEESIDENI
F€v. Gordon Dick.y
Si, Andr.w'a C!rholic

SECRETARY
F r!2.11 Gi lmor.

Bepriat Chu.ch
RE: Authorized Signees 15-11

TREASURER
R.v. D.l. Stitt
Mallory Av., Chrierirn Church

John A. Jackson, President of the Albj-na Ministerial

PSESIDENT
i.v. John Jlck3on
Ut. Oliv.i ah.ric.n B.ptist

CHAPLAII{
R.v. Thom.6 Str.yhrnd
All€n T€mpr€ cME Church

PROGsAM & PUSLICITY
R€v. A.L, H.nd..6on
B.thel akic.n Mrthodiat Epitcop.l

€DUCAIION
B.v. f,illirm Adir
Ch!9l.in, Em&tu.l Ho.pilrl

Jackson

Alllance, has been empowered to sign contracts,
invoices, checks, and official documents pertaining
to the Hnergency Assistance Program.

Jose h C. Foster, Project Director
Ass 1stance Pro ect, has been empowel

Project Director, Emergency
)

contracts, invoices, checks, and officiaL documents
pertaining to the Emergency Assistance Program.

Samuel ilohnson, Executive Director and Social Action
uirect-of of the Albina Ministerial Alliance, has been
empowered to sign contracts, invoices, checks, and
official documents pertaining to the Emergency
Assistance Program.

verend John Jackson, President, A.M.A

ti)^-An-o,*,( &n-h
Bishop Joseph C. Foster.
Assis a e Program (.15 -l-

Reverend S amu
Social Action

1 Johnson, Executive Director and
Director, Albina Ministerial Alliance.

JHJ:md
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TIrr, lr:rrirr. flll(l a(l(l:.:r;:; r,f r.:rr'h i trcorpu:';rl, rf il;
Ii,r,r: n rklra$!r

(filrcrt i,nri Nufflr(r, if flny)

Rev. Samuel Johttson 3526 l{. E. Ro<lney
Portland, Oregon 97212

AETICI,E VII

(Add provisions lor lhe regulation of any adilitional intcrnal affalrs of the corpomtion as may be
appropriatc. All men:bcrs, if any, will hnvc onc votc by tarv unless that right is limited, enlargcd oI der:iecl
hercirr.)

Datcd August 23 '"7L

STATE OT'ONEGON,

County of Ilultncnruh ss.

Ii .......1[IIJ4]1..--I.:.,].ILE![.*. ...., a notary public for oregon, hereby eertify that on the

.......?3..r.d... day of ...........lliliilS.T .-.., 197-L., pcrsonalll' appearcrcl before me .-......"..IBs..

---.,....Bev......SamueI rfohnson

IIE IS
.who bcing by mc first duly sn'orn, severally declnred th3t $ro{:$fir(the persons rvho sigrred thc loregoing docu'

merrl, as inc(rlporators, and that the statcmchts therein contaiucd are truc.

\,-"--.g;,-;i:l----.:::--
l{oLry Pulrllc to. (rr$fon

My eonrmission cxpires ..-............ ..12/.28 /.?l+... -. ....
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fotr,.';rrrlL,ltoiirr.Cotl)olrrliottCl'ttrrt,tissir,Itct',Salctrt,Or,,Jrn. Sct'Iittic:;I ittttl?r,:,

.,,'r

l,r
:, irn(.i lrolll 0[ tlrr r:t:r :r,.i
r k oI t]rir; Jt.rlu r.

Ilrticlc; cl Incorplrc:.ioll

li:a1r..;' '. it ";
).\.' ).'-.; r-t -- - -' .-*

I'r llit cllrll (,r j , r "'i
t:.rYt:Slr'lirr-l Oi lrit:rrir L . '1!t'il

oIf

/rLLiilA il lii ]"[,T[RIliL ALLL'JICE

AUG23 ilTi
F'ITA].II( J. HIIALY

coRl0Rl\ll0:: ({''':.1:';: 'r.,.tti
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'J) 'l'hc narnc of this cot'poration is

AIiTICLE I
Albtna }lJ.nlstr:rj.e1 /r111.r.:rcc

and its dulalior: shall be Pei:1:etua1

ABIICLE II

t The pulpose or purposcs tor which the colporation is organized:rre

lo engslie excluslve-Iy ln netLvltlcs fe? ch&rLt{,blc putsEosca
*rlt:h:(il tir: r::er.::j.r:g of Scr;L:Lon 5C1(c) (3) of ti:a ll:rtr--ir:ai
llcvc.ruc C.ide, i:,lii :r,ore sir..c j.ilci:l1y, ii; ri;rcer.v.:: r'.,'e.i <iisi-'rrr;r..:
ciiir{cil fuir<.ls fru: i:,..,: Ls'r;c;it ca tir(i.:riir'-:.vL ii:.rr'rd !;,i::iIj.cg
relcirilng r:Lt!-. j.:1 11!':rr 7'r J-!rJ,y,:1 p-6p:1 . Iiet ci'r:r:{ r::6 , il: {!ny ,cfe t(r iic trse-ci ,:ri:':: Iu:iv*: iy l.+r ti.:er;r: p!,t:lr$se ri ail'!1.r uo oL;ii:rr-r,
o:ilrl no pe'f,t o! i:i.: uet ei:inirrga {.lEc tu inufe tLr C:r bericfj-t
oi .roy pr j.vnte irrdlvj.cus l- .
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AI''UCLI; III

Pr'ovi:;iolrs Ior l.lro distlllltttiott of rs:;cts on <lisrolrrl i,rrr ot Iinill Iiqui(lirtiurl nrc

All asscts, flr.rhjc!:t to tr1,1 ltr-rb11lilee, ehr!.1 bc dtctr':ti:utc(l
to n ro'r-r;r'ofit o;.'riill:iz;.:l t i,oir (l,.ltt)rmln(rd l)r,' .'l t!)D-tt:trC!l vote
cf thc il.r,.lr:J oI: Di!-'cc [or$ at tl:,t 8it,t.: il tir.:rJ.slon 1.; tri:,'Jc to
dLsoolve oa- flra1J"y ii<lr.rLdate tiie col'poraElcn.

4/.t. rlLtPtr+
12 -6-. !{e.r.r.h.. }ia l-1.1 r:y- r.,,.

AIITICLTq IV

The address of the initial rcgistcrcd oflice of the eolpomdion is

Portland, Oretrioir
(Po not u.c City P. (). Iror t{o.,

and thc rramr.'of its initial rcgistered agout at such ad<lress is ...--8.9.V"...I.a:'i...StLtt........

AIiTICLE V

?hc numbcr oI diroctols constituting the initi:rl boarcl of dilectors of thc eorporation is ...F.trIie.E..-.......-,
(At tcnst thr€o)

I l,hc nanrcs and acldresses of the pelsons rvho are to serve as ditcctors until thc first annual mceting or until

thcir succossors are electcd and shall talic officc are:

Niltne Address

Blshop J. L. l{ci0nn+y

Rev. Joha J".rekoon

Rev. Dalc $tltt

(Stlcct srtd Nunrber. il any)
1915 lt. B. llor4an
Por t li:rrd , 0regcn

116 II. hl. 5ch:-ryL+:r
?or,:l,ind, ()rc6crr

rz 6 t:'.{::' !:;t, t;li:Ei{!'
Portliurtl , Oregon
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A

B

E'l l qi bi'l i ty for Ai d

To be eligible for ald under this program an applicant must reslde jn
the llodel Nelghborhood Area and must have margina'l financial resources
(includlng publlc assistance) to meet a critical need.

Non-reclpients of Public Helfare Assistance wlll be required to register
for welfare assistance and, if determined ineligible for any form of
public assistance, may apply for aid from the Emergency Assistance
Program.

S€r
et
pon

c ln every ca
wi'll be mad
are based u

in order to determine eliglbi1ity, an investlgation
o insure that all requests for financial assistance
'legl tlmate needs .

Emerlency Loans and Grants

Emergency'loans and grants, up to a maximum of $25, may be made, without
revlew of the Loan Revieyr Cormlttee, through the Project Director (along
with agreement of tuo other members of the Review Board, if the applicant
meets the criteria for a loan or grant as stated above.

This provision is necessary in order to meet elnergency needs that may
occur when the Loan Review Cormlttee cannot convene.

There must be documented proof furnished to the Director by both the
applicant and the creditor that an emergency exists. There must also
exlst a reasonable assurance that the Loan Review Comnittee would approve
the request.

Procedure for Handling Loans/Grants:

I Classes of qrants/loans

A. Emergency Loans/Grants - tihxim,,rm $25B. Unsecured Loans/Grants - frlaxinum $tOO (no lnterest)

II. Definltlons:

A. Emergency Loans/Grants - I,hximum $25

These are loans/grants for emergency use that can be made by the
Coordinator wlthout Loan Comittee rcview and deflnitely must be
of an ennrgency nature as explained in the g0idellnes for loans
in the pr"oJect description. This loan/grant could be repaid by
the same pnocess as an unsecured loan or grant if the recipient
desired.

B. Unsecured Loans/Grants - lthxlmum $100

This type of loan or grant uou'ld be made ln cases where there
ls no other way feasible for persons to secure funds or help.
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I

Repayrnent:

l,lonthly pryfients wlll be determlned by the loan cormittee
and applicant.

2. Time limit for reprynpnt of 'loan wll] be 12 months.

3 Recipient of loan will mke payments direct'ly to the Alblna
l,ll nisterlal Al I lance.

4 AttlA wi] I maintain r.ecords of payments, issue receipts, and
deposlt payments received intact into the revolving loan
fund. The Cormlnity Field llorker wlll collect pEymehts and
issue receipts. Recelpt will lndlcate:

a
b
c
d

!{ho pald mney.
Anpunt and form of payment (cash, check, money order).
Balance due before and after pqyment.
Signature of person receiving.
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Date:

SAMPLE APPLICATION No.:

Referral Agency (if applicab'le)

Representati ve :

PART i - SUBJECT

A. Client's Name

B. Address

C. City State zi

D. Telephone No. Date of Birth:

E. Social Security Number_

F. Sex Spouse Ethnic Code

G. Number of Children in Home Ages :

PART II - PRoBLEM (As stated by client)

By

PART III - REPORT OF RESULTS AND ACTIONS

a

17 Attachment #3B



Monthly Income:

Do you recieve any form of public assistance? Yes No

Place of employment (if applicable)

Address of employer '

Telephone Number of employer

Itemized Expenses; (monthly)

Rent or house payment: $

Electricity: $_
Gas: $

0i1: $

Insurance: $

Automobi le Payments (if app'licable) : $

App roximate food costs: $

Medical and Dental: $

Telephone: $

0ther: $

TOTAL ITONTHLY INCOME $

LESS MONTHLY EXPENSES $

Amount Remaining Each Month

l8
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Loan
asn
oft
and

STAFF JOB DESCRIPTIONS

Project Di rector - Part-Time

The Project Director is responsible for calfing weekly meetings of the
Review Cormittee of the Emergency Assistance Program (or meetings

eeded). The director is responsible for supervising the preparation
he monthly report to I''lodel Cities and the monthly financial report
information to the project's accountant.

By working closely with the administrative assistant/secretary, the di-
rector is to make certain that loans and grants are NOT made in excess
of the amount of money in the accounts. The project director is to
supervise all personnel working for the Emergency Assistance Program --
staff, trainees and volunteers.

The director is responsible for deposits of a'l'l funds coming i
Emergency Ass'i stance Program, as well as for paying approved b
lated by the project (within the guidelines of the budget). T
wil'l make decis'ions regarding emergency loans and grants (conf
with two other merbers of the Loan Review Cormittee).

Administrative Assistant/Secretary - Part-Time:

nto the
ills accumu-
he director
eming also

The administrative assistant/secretary will be responsible for aII book-
keeping functions connected with the project, keeping close records on
all moneys received and disbursed, and working with the account and US

National Bank to make certain accurate balances are maintained and re-
corded.

She will take care of all correspondence relating to the project, and
send out notices of all meetings held. She wi'l'l be responsible for pre-
paration of proposals, budgets, and reports pertaining to the Emergency
Assistance Project (working under the director on a]'l matters of policy).
The admini strative assistant/secretary wil'l issue all checks, maintain
records o
monthly f
and grant
other tim

f all deposits with the bank, and be respons'ib1e for getting all
inancial infonnation (deposit slips, pink copies of checks, loan
information) to tne accountant each month, or as necessary at

es during the month.

The administrative assistant/secretary will supervise the c'lerical/secre-
tarial trainees in the office (],{IN, etc.) as well as clerical vo'lunteers,
and will assist these persons in obtaining the maximum amount of job ex-
perience and training during the'ir periods of employment.

The administrative assistant/secretary will attend Loan Review Comnittee
Meetings, as well as any other meetings held concerning the project, to
take minutes and remain constant1y aware of the activities of the project
and any changes which may be made. This person will also work closely
with the City Demonstration Agency (along with the director of the project)
whenever problems arise or assistance is required in carrying out the pro-
ject under the approved guidelines.
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She will also hand'le various other secretarial and administrative tasks
connected with the project as the need arises and wfthin her authoriQy.

Conmunity Worker - FulI-Time:

The Cormunity llorker will be primarily responsible for intervielving cli-
ents, fil'ling out applications, verifying all information received from
prospective c'l ients, and processing loans and grants when approved by
the Board.

The cormunity worker will attend Loan Review meetings, giving any addi.,
tional information availab]e to the Board members. The.cormunity worker
will be responsible for informing applicants as soon as possible after
the loan or grant decisions have been made of the status of their appti-
cation (whether it has been accepted or rejected) and will work with
other agencies in seeking aid for the person in need.

The corrnunity worker will maintain close records and files on all appli-
cations, as well as the balances owing and the payments made on outstand-
i ng 'loans .

Cormunity llorker Trainee - Part-Time:

The Cormunity tJorker Trainee will assist the full-time worker in inter-
viewing clients, processing applications, verifying information, han-
dling phone calls, and tJping application forms. The community worker
trainee will assist with any other duties connected with the project
which the full-time corrnunity worker assigns. The trainee will be ob-
taining valuable job experience through these activities.

Conmunity Field Worker - Part-Time:

The community field worker will be responsible for verifying any appli-
cant's information which requires travel outside of the office (address
verification, etc.). The community field worker will be responsible al-
so for attempting to collect payments on past due loans and prepare
monthly reports on the results of col'lection attempts, and the status of
the loan accounts of the clients.

Coordinator of Volunteers - Full-Time:

The coordinator of volunteers will be responsible for recrulting volun-
teers to work in the l4oving Component of the project and the app'liance
and furniture repalr portion of the program. The coordinator wil'l be re-
sponsible for recruiting volunteer instructors who wil'l teach the volun-
teers how to repair these donated items. The coordinator will actively
seek donations of appliances and furniture to be utilized by the program
and will supervise the operation of the ltloving Appliance portion of the
project.

The coordinator will be responsible for obtaining the leased van from
Highland Center when it is needed for moving clients, and procuring volun-
teers to assist in moving service.
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The coordinator will assist other staff and attempt to flnd various
sources of assistance from lhe conmunitJ to keep thls component running
smoothly and remaining flnancially solvent.
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ADVISORY STRUCTURE

Al4A Board of Di rectors

Reverend John H. Jackson - President
Reverend Benjamin &vre - Vice President
Bishop Joseph C. Foster - Membership Chairman
Reverend Roze'l I Gilmore - Corresponding Secretary
Reverend Dale Stitt - Treasurer
Reverend Thomas Strayhand - Chaplain
Reverend A. L. Henderson - Publicity
Reverend Wi'lliam Adix - Education
Dr.0. B. l.lilliams - Counse'lor
Reverend Samuel Johnson - Social Action Director
Sister Sidney Thomison - Recording Secretary

Loan/Grant Review Cormittee

ngram - Senior Adult Service Center
d Joe - Model Cities
arris - Multi-Service Center
ohn Jackson - Albina Ministerial Alliance

GIenn - Metropolitan Steering Committee
Battles - (alternate) l.Jelfare R'ights 0rganization

hy Lewis - (Alternate) Welfare Rights 0rganization

Mr. Bill I
Mr. Raymon
Mr. Leon H

Reverend J
Mr. Marcus
Mrs, Laura
Mrs. Dorot

Pnrposed Citizens Policy Board

The present Loan Review Cormittee wil 'l be expanded to form a Cltizens'
Po1 icy Board, which shall consist of not less than l'l members:

2 representatives of the Albina Ministerial Alliance
I representat'lve from Model Cities
1 representative from the Multi-Service Center
I representative from the Metropolitan Steering Committee'l representat'lve from the Senior Adult Service Center
4 representatives from the We1fare Rights 0rganization
2 representatives from the community at large.
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Volunteer Program

Social Services were started in Anerica around the turn of the century
by interested citizens who saw human needs and vo'lunteered to do some-
thing about cleaning up these pockets of human misery. Later, these
same volunteer citizens formed boards and hired professionals to help
them render the services they felt would eliminate the ills of society.
Believing in the philosophy "man help manr', this team of volunteers and
professionals worked side by side for the sake of humanity.

A'lthough the service delivery system became more sophisticated and
bureaucratic, the professionals alone were unab'le to successfully render
the rehabilitative services needed by the poor. Somehow the goa'ls set
by those interested volunteers so many years ago were not reached. The
pockets of human m'isery became the inner-city ghettos and the ills of
society gave b'irth to a third generation of indigents on the welfare
rol'ls .

It is time the gap was closed and the team reunited. Professiona'l s are
beginning to realize the need for the assistance of every interested ci-
tizen who is willing to get invo'lved if poverty and human m'isery are to
be eliminated from the most affluent society man has ever knovrn, lt is
a'l so evident that citizens have never lost interest in helping and are
today more anxious than ever to contribute time, money, and energy to
aid others.

Volunteer labor has been growing significantly in the United States. It
has been estimated that by I980 volunteer actJvlty wi'l'l contribute $30
billion annually to the econony if counted as part of the gross national
product.

It was President Nixonvrhosaid "we must reach beyond government and en-
list the legions of concerned citizens" if we are to break the welfare
rycle and solve the problems of poverty.

The Volunteer Program of the Erergency Assistance Program wiIl be estab-
lished to coordinate, organize, and promote four Volunteer Services to
lvlNA residents. These services will include the following:

(1) Appliance Repair

Money received from donations and the sale of
be handled by the director
Supervisor. A11 appliance
tions records. Bookkeepin
ject to the reporting proc
sale of app'l 'iances or dona

repaired appliances will
the Volunteer Program
part of the sale and dona-
trative responsibility sub-
e MNA. Money received from
he Revolving Loan Fund.

of the project and
s donated wi 1l be a
g wil'l be an adminis
edures of CDA and th
tions will go into t

(2) Moving Serv'lce

The Volunteer Program will assist MNA residents in reducing their moving
expenses through leasing a van and coordinating with the established Vol-
unteer ltloving Program of the Highland Community Center. Residents request-
ing the use of this activity will agree to provide additional volunteers to
assist in their own moving.
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Senior citizens and handicapped residents will be assisted by the vo1-
unteer director and staff in acquiring volunteers frqn a Iist made up
of agencies, organizations, businesses, students from various schoo'l s,
etc. who are willing to provide a small percentage of their time on a
monthly basis to assist senior citizens and handicapped residents with
their moving.

A small donation to the Revolving Loan Fund wil'l be requested from the
residents as the only cost involved in th'ls volunteer actlvity.

(3) Training Services

Teaching MNA residents how to repair broken appliances under the direc-
tion of vo] unteer instructors will be provided by the volunteer program.
The director and staff will select volunteer appliance repairmen and
with their assistance will develop a training program in the repair of
app'liances. This training will be carried out through workshops and
classes. The number of instructors and the amount of time each could
volunteer wou'ld determine the Iength and size of the classes.*

The director and staff will seek donated, repalrab'le appliances
repaired in the classes. MNA residents can attend the classes a
their own broken appliances, Iearning to repair them free, excep
cost of repair and a donation to the Revolving Loan Fund.

tob
ndb
tfo

e
ring
r the

The director and staff will seek to coordinate, strengthen, and broaden
this program through cooperation with the State of 0regon Employment Pro-
gram (tlIN), other Federal , State, and Local agencies, and private indus-
try. It is anticipated that a number of potentia'l trainees could be re-
femed from Juvenile Court, AIbina Youth Opportunity Schoo'|, School Dis-
trict #1, Youth Services Center, Senior Adult Service Center and other
sources.

Space, storage and work area wou'l d be provided by the Volunteer Prcgram.
Acquisition of work tables, seats, and some repair tools would be the
responsibility of staff and policy board. Trainees would be expected to
provide their own repair tools and be responsible for their loss, if
such loss occurs.

Donated appliances, repaired by the trainees, wou'ld when sold, generate
revenue to go back into the Revolv'ing Loan Fund to help defray the cost
of the operation of the program.

* Some volunteer instructors may wish to teach a small group (2-4
trainees) in their own shops, using thelr own appliances. Trainees
enrolled in these c'lasses would contrlbute a donation to the Re-
volving Loan Fund in exchange for trade 'l earned.

(4) A Revolving Loan Fund

The Revolving Loan Fund wil'l provide MNA residents with a mechanism
for continued operation and future funding of the Emergency Assis-
tance project after the expiration of Model Cities funding.

a
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b This fund will demonstrate to MNA residents, city, state, and
federal agencies that self-help volunteer programs can provide
some additional needed services and limited financia'l emergency
assistance to the cormunity through a collective effort by 'its
ci ti zens.

The fund wi'l'l meet the Volunteer Program's long-range objectives
of becoming financially stable and se'lf-sufficient through a
continua'l revolving flow of funds from the fo'l lowing sources:

f loans; donations from the moving component;

c

CDA; rep{yment o
sale of repaired
organizations, f , used appf iances,; contri

oundations i mini -grants ;
ions from citizens,
other fund-rais-

Iicy Board.

but
and

Poing activities as planned by the Citizens

he fact that any anount of money repaid would increasewas based upon t
efforts to assis

During the Third Action Year, the Loan/Grant. Review Cormittee, with the
approval of the operating agency, began the gradual phasing out of ac-
cepting grant applications. The decision to phase grants into loans

At the beginning
be accepted prio
request for assi
be obtained at t
sign a request t
be approved unle
made.

t more MNA residents in need of Emergency Assistance.
of the Fourth Action Year, no grant app'lication wj'll

r to investigation of the authenticity of the client's
stance. The approval to investigate authenticity will
he time of the initial application. The c'lient will
o repqy 'loan statement. I{o additional app'lication can
ss regular monthly repayments on the loan have been
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BUDGET SUMMARYCli
2/9173

DATE

15-IlPRO.'ECT NO

PRO.'ECT TITLE Emergency Assi stance Project

CATE6 ORY

CODE

CATEGORY TITLE TOTAL
EUOO E T

TODEL CITIES
SH AFE

to SALT ES (IIIGLUUTIO FNIIGE BE'IEFITSI $ 30,581 $ 30,sg]

20 CONTRACTED SERVICES IINCLUDINO
arnl?rMt I

I ,'140 l,'140

30 TRAVELI LOCAL 240 240

35 TEAVELT OUT OF TOrl{

40 COI{SU ABLE S{'PPLIES 540 540

50 SPACE (NCLUDTNS REllOVATpl.l I ,800 '1,800

55 UTILITIES (INCLUO'Ii6 f ELEPHONE,

60 FUi NITURE A EQUIPUEIII (IIENTAL) 1,249 I,249

65 FURIIITURE A EOUIP EI{TIPURCHASE)

I S U RANCE70 '160
160

7t X INTEI{AiICE OF EOUIP TE T

79 rsc. ErP EtlsES 23,976 23,976

$ 59,685 $ 59,685TOTAL9

O/A APPROVAL
gIBI{ATURE A TITLE DATE

DIT--
COA APPROVAL

gIOTIATUNE A TITL E

/
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BUDGET JUSTIFICATION
(CATEGoRY lo, PERSoNNEL)

Emergency Assistance Project

DATE 2/e/73

I5-1'l
PROJECT iIO

PROJECT TITLE

(l) xuuaea or
PERSO S

(8, POSITtO OR Tr TLE lcl taouHLY
SALARY NATE
(FULL TI IE,

IOI PERCEl{T
oF Tr EOt
PROJECT

lEl o. oF
tlo lHs olt
PROJ EC'

(F) COST

(AxCx Dx E)

I Di rector 700 50 12 4,200

I Cormunity Worker, 475 '100
12 5,700

'l Admin. Asst. Sec,ty

Coordinator of
Vol unteers

550 75 12 4,950

I
500 100

't2 6,000

I Community Fiel d trlorker 450 50 12 2,700

I Qomqunity llorker
lrar nee 450 50 12 2,700

SUB TOTALT PERSOiINEL 26,250

+16.5 o/o FR1N6E BEI{EF1T5 4,331

TOTAL, PEFSO[1{EL 30,581
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BUDGET JUSTIFICATION
(CATEGORIES 2O THROUGH 79)

DAT E 2/9/73

I5-tIPRO,TECT NO.

PROi'ECT TITLE Emergency Assi stance Project

CATEGORY
CODE

DESCRIPTION OF ITEM AND BASIS FOR
VALUATION

ITEM
TOTAL

CATEGORY
TOTAL

20 Accounting and Payroll services of Duncan-
Bowens Company G $95 per month x 12 months '1 

, 140
I,140

30 Mi l eage
I,200 miles @ l0( per mile '120

120

40 Suppl ies,
suppl ies:

including stamps
$45 per month x

and copying machine
l2 months 540

540

50 Rent: $150 per month x '12 months I ,800
I ,800

60 Lease
@ $2e

of Pitney Bowens duplicating machine
per month x 12 months

Lease of van truck (including insurance)
@ $75 per month x 12 months

348

900
1,249

70 Liabi'lity insurance $87 per year

Blanket fidelity bond $73 per year '160

I50

79 '1. Revolving loan fund at $l,500 per month x
l2 months

2. Special needs (g1ant'fund) at $448 per month
x l2 months

3. Telephone: cost @ $50 per month x '12 months

.l8,000

5,376
600

23,376

30
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frOSTER OF CURRENT EMPLOTEES

MNA
Acc S.r y.s no

Dole
H ired

S oc. Sec
Number

Nome:
Add te ss Ti e

Monthly
S olory

M x350 10/1/72 429-09-8596 58

F x475 8/1/73 27

X

Mrs. Carolyn l,lebb
315 N. Alberta - Apartment #68

Di rector
Bishop Joseph C. Foster
2716 NE gth

Ms. Mary DesCamp
30'15 NE 'l8th Avenue

Administrative
Ass i stant/Secty

Part-time Conmu-
nity Field Worke t1/15/72 542-50-3989 28 F

xM

Reverend Robert N. Davis
7866 N. Interstate Avenue

Part-time Commu-
nity Field Worker 225 1/22/73 436-44-5517 37

lr
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5-t'l PROJECT.. .f;H:::" SUPPE NE\Y conr I DlscNON-SUPP

t

. PURPOSE AI{D BEHEFICIARIES:

Purpcse: The purpose of the Emergency lrle'lfare Project
.to make available a source of funds for the use of l'lod
Neighborhood residents for emergency and special needs
to their existence, that is not geared to Public Assis
grants to be eligible.

'ls
el

CONTENT AND OPERAT1ON:
The functional e'lements of this project are:

Function l--Genera'l administration of the project

Function 2--Grant/deny approval of request for aid

, basi
tance

Beneficiaries: The beneficiaries rvil'l be
ed
t
1

those Model
as in need of

a total of 708
receive assistance

Nei ghboriioodlesidents who are identi f i
emergency funds. It is anticipated tha
I,lodel Neighborhood Area individuals wil
from the Emergency lJelfare Project.

a

FUNDING:

sEc9:i) ACTtOrr Yfri
EXPE CITiJi E9

P,{JO

SJPPORT
OiH€R

FDERIL I LC6A!*
fl

u TOIAL

rI BST ACTIOh YEAR
€XP E IDITUI:S 19,762 18,762

57 3 2 ?

44 45s

The program will apply to private and
pubf ic sources for post-l,lodel Cities
f und'ing.

Ti{rRD ACrloH Yglst

POST- XODEL CITIES
PRCPOSES FUHCI",;

*
i
I

I
1
.i

I
I
.j

I

TII.,!E TABLE:
This project wi]l operate for ]0! months. It wjll extend
from August 1, 197? through June '15, .l973.

cc^-tzo tHI- I or I
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PROJ ECT

'COORDINATION: 1

This project wi'll affect coordination with the following
agencies: Multi-Service Center Team Concept, Conrnunity
Care and Consumer Protection. .

RESIDENT EiIPLOYIIENT:

The Emergency t/elfare Fund Project vrill cornply with the
provisions as sp
Trai n'i ng P1an.

ecified in the COA P,esident Emp]oyment and

CITIZETIS PARTICIPATION:

Citizen Participation wjll consist of the five functions
outlined in the Citizen Participation Project.

The Social Services l,lorking Cormittee apirovet this project
May 30, 1972. ..

The Citizens Planning Eoard approved this project on June 6,
1972.

PROJECT ADiIINISTATION AND STAFFING:..
The project will be administered by the AIbina Ministerial
A'lliance Association. The Associatioh is comprised of a'l1

'ministers of churches in the Albina area. The Association
at present operates the Fami'ly Day Care component of the
4-C Child Care project, providing family home chi'ld care
for 145 children under the supervision of 65 MNA mothers.

The operating agency will be so'le1y responsible for admin-
istering the program. It wi'11 imp'lement the program and
report to the CDA monthly on the status of the project.

This project will employ the following staff:
'l Coordinator
2 }lelfare Aides
I Secretary

rl:

a:

CCr- llo SXt Z
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PROJECT...

Em encv llel fr dt
TJONITORII{G .AND EVALUATION: 

I

This project wil'l be subject to the monitoring and eva'luatiolr
requirements as specified in the Portland CDA overa'lI monitor-
inj and evaluatioh plan. I

The progress of this project vril.'l be evaluated as part of thb
continuing CDA evaluation program. 0utput measures include:,

Function l--General administration of the proj ect

)

f
f
ts

r
f

:

..j
1

i
,}

I

'I
,i
l
)
i
!

i
,.i

t

!

i
t;

J

I
i
,
l
i

I

Number of tota

-a. 
l4NR b

Number of professionals

-a. 
MNR b. MN Bl ack Femal es c

l{umber of paraprofessiona'ls
a. tl.llR_ b . MN BI ack Femal es- c

Number of clericals a. l4NR

-Number 
of

'l staff in project
. l4N Black Ferna'les MN Bl ack' 

I'la'les

unf i'll ed jobs
new'ly created jobs
staff trajning sessions in the past montD

ant/deny approval of request for aid
total 'loan requests

c. MN Black
Mal es

Number of grants requested
a. MNR b. MN Black Females c.'HN Black

Mal es

. EUDGET: \
COOE CATEEORY

to 3aLAirEs * .
20 coltTRAi, S E nVr Ces *
30. TRAVEL, LCCA

. 3 6 rRavgl I ouT oF Tottn

{O CCNgUXAALE gU?PLI€S

! o sPACg

al uTlLtlrss
60 rui!{, c Eaulp. IRENT) 

:

o6 Fun!{. I Eoure(PURcHASE,

? o ! guRtlfcE

7l ,{alriT 0F EcurP.

,r I t{, sa. Ex?ExsEs

totl!. i.
I coNsuLT.:"tt oR coNrnAcr sERvtcgs Jusrtrr3rTloH:

For accounting and payro'l'l services

c

l4N Bl ack
Mal es

MN Black
l,la'les

l4N Black
Males'

E6rtluTE CO3T

I I4. 065.00
Number o--lumber 

o

-(DesmibFunction 2--G
Number o
a

893.00
293.50

178.50
4 4I 00

2'l o. 0n

200.00

28,174. C0

l 44 .455. 00

MNR_ b. MN B'lack Females c. t4N Black,.]
Ma.les

Number of total loans approved
--6. I'INR b. l'lN Black Fenrales

il
1

I
i
I

1

t

n
b
ts approved
, MN Biack Females

The impact of the services provided has been positive.
According to the' 0ctobei lS'CDA eva'luation: i,The.e tras Ueen
significant impact in the number of services offered ana irre
number of-peop'le it has progressively helped...iis-impict-' -.

is acknowledggg.by the targat group ind riceives i poiiiir"'
reception by MNA residents.

I..{AINTEI.IA}{CE EFFORT : (NEW)

" ASSESSHEIIT: (Cof{T) ,

, Number of gra
a. MNR c

Conti nued
cc^-r20 aHt S
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PROJECT...

Itl0NITOR|NC .AND EVALUATI0N: Continued'-
Number of

-i'lumber 
of

guarantor loans secured
guarantor'loans defau'l ted

Number of loan
Tlumber of appr
.' a. Lack o

b. 
-Exhausc. 
-Emerged. uti l it

e. Repl ac
. f. Food s

NumEEFreferre

-a. 
MN B1

sp
0ve
ff
ted
ncy
yd
eme

upp
dt
ack

db
ull

pu

sh

aid in full
ecause of:
pay check

blic assistance check
elter need

eposi t need
nt of household goods
lement need
o other agencies
Females b. MN Black Ma'les '

ll

NumbFi-eferred and assi sted 5fr-ftrer agenci es. I'iN Black Females b. MN Black Males
umEEF-o f emergency I oans/ grifI-made
a. fVRes_ b. t.le'lfare recipient_
c. .Non-wel fare recipient

a
N

'!i
,l

BUDGET:

cooE CATEgCNY

r o seueitss *
to co$TnAct seRvtcgs J
30 TRAVEL, LCCAL

3t TnA\rgL. ouY oF TcYtr

.10 colrsu?;agLE suPPLtES

5 0 sPrcE

!B Ur|L|T|ES

60 FUR.!. e ECU|P. (REx:)

65 FUeX. a EoU|P(PUiC TSE)

? o I flgunlscE

I I .r xrl[T oF EQurP.

?o. tlrsc. EXPEHSE9

. T OTAL

I coNSuLri{T 0n co!{t83ct sEEvtcEs JustrrlclTtox:

' ESYtr.rTg cc3t

I

I

I

i'
I
I
;

I
i'
I
'|I

l
I
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'r5-r1 FR0JECT.. Emergency
tiel fare NON-SUPP SUPP hlE\v coNr fil ntea

X

. PURPOSE AltD BEI{EFICIARIES:

Purpcse: The purpcse of the Ernergency h'e'lfare Projec
ic-nale avai'lab'le a source of funis firr the use of l.io
iieighbcrhood residents for ernergency and s.oecial need
tc their existence, that is not geared to Public Assi
grants to be eligible.

9eneficiaries: The beneficiaries r.rill
lieiEnbcrhocd residents who are jdentifi
erlergenc-v funds. I t j s ant,i ci pared tha
l"oCe1 Neighborhood Area individuals r.ril
from the Ensrgency Helfare Project.

t is
del
s, basi
stance

those Mode'l
as in neeC of

a tota'l of 708 .

receive assistance

be
C,A

L
.I

CONTEI{T AND OPERATION:
The functional elements of thii
Function'l --General adrninistration

,Function 2--Grant/deny approval of

project are:

of the project

for aidrequest

v

FU!iD!I,IG:

rrnSi iCilOli YE^R
i X ?;:. ]r lUt:5

::ca:i) r citol{ yEr.l
:xPEliltTUiS9

: i:i] AafloH YCi,?
.rlr!= ?.1a, tr .
i 11..L Irii-r! !

This project rvi'l'l operate for l0r rcnths. It will ext:nd
from August l, .I972 

thrcugh June 
.I5, 

1973.

:

I

I
I
I

1

i
t
,
I

!

c T|1gt
LCC,\!l-

F:UC
gJ F?C4Y

19,752

57.31 2

155

20sr- }3oDEL crTlgs
FACzC9ED FUXD: N3

The program uii) app)y to private and
public sources for post-i4oCel Cities
fundi ng.

18,762

4 q

ct(-i3. EiT, I Cr 3
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PROJ ICT
l.l G F

FROJSCT AD:'iiNISTAiICN AIJD STAFFING:..
The prcject rvjll be administered by the Albina I'linisterial
Alliance Association, The Associaticn 'is conpriseC of all
ninisters of churches in the Albina area. The Association
at present operates the Farnily Day Care cornponent of the
1-C Child Care project, providing fanily hone child care
;cr .l45 

chi'ldren under the supervis'ion of 65 iiilA mothers.

The operating agency urill be sole'ly responsible for admin-
istering the program. It will iinplernent the progran and
repcrt to the CDA rionthly on the status of the project.

Thjs proiect t^ljll enploy the follouing staff:

COORDINATICN: 1

This project vl'l'l affect coordination with the fc'l'lor*ing
agencies: Mu1ti-Service Center Team Concept, Ccmunity
Care and Consumer Protection.

CITIZEI.]S PARTIC!PATICIJ:

Cit'izen Participation r.rj1) consist of the five functior:s
outlined in the Citizen Participation Prcject-

The Socia'l Services tlorking Connit'ree .p)r.r..O this p: cjest
llay 30, .l972.

The Citizens
1972.

P'lanning Board approved this project on Jurie 6,

l Coordinator
2 l/e'lfare Aides
1 Secretary

RESI DEi.IT EI.IPLOYI.{ EI.,! T:

The Ercergency }le1fare Fund Froject
provisions as specified in the CDA

Tra j n'i nq Pl an.

vri'l 1 ccrply rti th tha
Resident [rr'l ov:::nt, anC I

I

i
I
t
t
i

I

I

l
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PROJECT...
Em roencv liel fare Fund l5-'l

I.lONITORII]G .AND EVALUAT IOI}! :

This project wi ll be subject to the rncnitoring and eva'luat'ion
requirements as specified in the Portland CDA overall monitor-
i ng and eva'l uati on p'l an.

The proEress of this project vril'l be evajuated as part of the
continuing CDA evaluation program. 0utput measures include:

Function l--General aCrnin'istration of the proj ect
tiunber of total staff in project
- r.rn ' lil{ Bl ack Fena'les c. l,iN B1 ackd.. i';i( U. l';,i D ldg\ FC:.:d. I e5_ 

I.ial gS

Number of professional s

-a. 
itlilR b. til.l BI ack Fema'l es c

i{u::ber of paraprcfessicnals
a. itiR b. 'l'ill Biack Fe:;iales

l,iuiiber of c'lerica]s a. l,1l'lR

-i{unber 
of unfi'l'led jobs

-ilu;5er 
cf nel,rly createC jobs

l4N Bl ack
l4al es

c l.ii{ Bl ack
l,{al es

li"rhc.r.nf ci:f
---(0escr j be )

f trajnin3 sessions jn the past mont[

- tarrn
d. t ri \!1 b. lill{ Black Fe;m'les

Fqncticri 2_--Grant/deny approval of request for aid----TunEEr of total loan recuests

-a. 
I'iliR b. til.l Black Fenales c. tlit Btack

l4a.les
i'i'::iber of tota'l icans arcroved

BUDGET:

coDg

ilurr;er cf gr ants
a. l:ilR b.

apirovei
I'iii 3lack Females

c, l.iN Black
ila'l es

l,ii{ 8l ack
!'la'l es

s: Leiug s 4

COIITA:C: f g A vrCS3 J
T RAVgr- | LC.A|-

Y8:V tL., CUr CF iCu$

cc:{5 urlA3 LE s u2PLlgS

Ull:-lllIS
FUSX. C 5Ci,'tP. tR axY)

FUaN. A E c U! P_ (PUa3HA9:)

t lt 9.,i9:\-cE

xat!,i;9F E cu:?,

ri s3. Ex2 a s:zg

?.41v'a:.-rt

2i3.:1

J2 i4
-- I. .'J

?l x all

.ttt I't, .ttli, I i..'- )

C

?,93

c_1

,' l

to
20

36

{o
EO

70

?t
7t

I

c l'litl B I ack
l'lal es 2.:i.:l

liunber of gr"ants requested
: l/llD b. Fill 3l ack Fenal es

Y O::. !- .. -
i coNsult.$r ct coN rR.rct 3 ravtc 5s Jusr!rt;,'Ttcx:

For accounting and payroll services

t.lAli,lTEt!AilcE E FF0RT : (ljErl)
'' ASSESS!-!EIJT: (C0l,lT)

The impact of the services provided has been pcsitive.
According to the 0ctober l5 CDA evaluatjcn: i,Th:re h:s
significant ir:rpact in the nu;r,ber of services of;erJA Jil
number of-people it has orcgressiveiy he)peA....i",s-i,.p:cis acknovr'ledgg.9.bv ihe targit group ino recejves a pc;ir
reception by l4NA residents.

t.e:a

i
i r,=

Conti nueC

t ,t l.i: n'\



PROJECT.. .

tl0NlTORll{G .AllD EVALUATI0N: Continued'-

or loans secured
or loans defaulted

in full
ecause of:
nay check

blic assistance check
el ter neeC

tiuilbfFEfe: rec,

e:csi t need
nt of househoid goods
'i enent neeC
o other agencies

Fenal es b. l'1N Bl ack l"lal es
nd assisted ffi-zher agencies

,, tlAnlTEilANCE EFFoRT: (N5w)

ASSEs'Sl.{E}lT: (cOrur} :'

SUDGET:

coog 6AYECCRY

I O Sl,U;.::tSS *

!O COllTaA:T SEnvtCgS J

30 TRTVEL, LC:AL

35 Ta:t gL . our crToYN

.i o colig'Jiri3 L E 3u77:-lE5

c o s P.ac g

a3 u lt'-t tl gs

60 FU.IX. g ECU]P. (RE$:)

65 FUiS. & E ot,ttP. ( ?l"c,t,'al
?0 llisuA.:.sc:

' , I t! xt :f cF Ec:jt2.

70 lllsc. EX? s is e3

, T OYiL

t coNgu:--..r\i ct ccsTn:ci ssaytogg J i.,9;tr:: T!cf{

AF FI FAE r$

I

'l rrl.h:- nf
guS.ran L

t
p

c
f
d

v
c
o

f
t
t,

a

guaran
'l oans

I ap9rov
ck of
hau s te

urber of
un'iber of
.La
. 
-ex 'i i ity,

pi acen
cd sup

aid
db
u'l l

pu
clr

b

c

T
t.l

f :.1

Az
. Fr-

um5er referred
. I'ii{ 8l ac

llun

c.

i.ll Elack Fe:rales b. iil,l BIack I'lales
Ft-f energency ) oar:s/ grIfiE-nade

Types_ b. l.le'lfare recipient--
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