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631 Northeast Clackamas Street / Portland, Oregon 97208
Plrone (503) 234-3392

OFFICE OF INTERCOVERNMENTAL RELAI'IONS

N-iu!. i,
t' .,

frlrr',,1

rw 27, L97A

fub. Charles Jordan
Executive Director, l[cde]- Cities
53?9 N. E. Union Avenue
Portland, Oregon 97211

Dear Chuok:

-A'11;aehr-'r.1 1o a co14y of our applioation for refrurdfug for PortJ.o.ndrs
ljfI.,,.1t, tr,,lxrt,l,UtrJ.l, lrrll .l,.r.rrl,lt'rlIt. 1l Wtur ttrrrtlrLL-[y' rrrlV.l.lr,rll 11y t,lr li .11l,rrrrr I

t )L'tlee of tho Off Lcc of lJducatlon that a |tModL.'l Cltlos lie late tln". ssrit
form needed to be filed on thls proJect. Slnce they gave us very
lltt1e lead tjme in asklng for th-Ls foru, I would suggest we go
through ttle fuJ-1 procedrrre in l',!ode1 Cities. Model Cities represen-
tatives have participated in the COP advisory council this past

Ivlrs. Bobbie Nunn is proJeet ooordinator for tbis lErogram. She is
present\r out of town on vacation, but I worrJ.d imaglne she could
be reached falrly soon. If it would be be1pfir.l, I flou.ld be happy
to meet wlth the Educatlon ltrlorking Comntttee to asslst in clarifyfug
ary portions of this proJect.

Silcere

I tt//L-
CIarles A. Clemans
Intergovermental Speclallst

cc: Dr. Hughley
CC: ss

}rrrrrrr /hD
JUL z e lg71
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COP Confinuation Reques t

I. Proiect Progress

A. Milestones and related accomplishmcnts

1. Improving the education of lo\r-incorne children.

.- The Career OpportuniEies Program has been inaugurated, permitting

for the first time a concentrated effort to provide training for paraprofessional

instructional personnel,. Already the composite number of B(r7 credit hours of

fundamenEal course work has been achieved by this sLaff--under the auspices of

this progtam. Irlhl le it. is too soon to measure Ehe impact of this staffrs im-

proved compeEence upon students, lt is a significant. improvement and has a direct

bearing upon increased qualiEy education for che cl'rildren from l oro income fanrilies

who parEicipaEe in the project.

While our project proposal- t s specific objectives make no particular

reference to the improvement of education of children, such is Ehe underlying,

undcrsEoocl , taciE, principal principle undergirding Portland Public ScirooLs r

participation in any basic or suppLementary projects. The same is true wirh COP.

PorEland Public Schools has developed a design for rneasuring, analyzing, and pre-

scribing learning programs for individuals and groups. I{hen this systcm is fu1ly

implemenLed we may be able to isolate the impact of COP and similar programs oi1

the achievement of children. I^le expecE Eo attain i-mprovement in Ehe education

of children and will use Ehis expectaEion as a criterion in cleEermining the over-

all success of the program.

2. AttractLng low incorne peop1e Eo nevr careers in schools serving chi].-

dren of 1ow income families.

In cooperation with Portland Model

pose of attracting indigenous peraons from the

targeL schools, Ewenty new para profes s iona 1

;ai-\...LlV ED
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crcated and filled. Persons hlred ln this endeavor have been assigned slots

in COP.

In December, L97O, ten additional nev posltlons have been created

in cooperatlon with the Portland }tetropolitan Steering Commlttee, Inc. (OEO).

These people have been screened and selected and will begi.n active participation

in the program on or about January 4, L971.

Our projectr s operational objectives indicate that itat the end of one

year the Career OpporEunttles Program will have atEracted and lnitlated for eighcy

Model CiEles neighborhood residents a teacher education program." By December 31,

L970, *ae have attracted 1.05 participants to the program. 0f these, eighty-one are

now enrolled in the progran. Of the tlrenty-three peraons who were aEtracted to

the program and di.d nor remaln, they left for the fotlowing reasons:

Left town
lliS',h ri.sl</rcsigned or cl i sch argc'd
Oi:lrrrr tt:iri.trirrg progrrtt pnrIl.cJ.p:rnts
I'crs ottn L !cnfrorls

3
7
(r
-l

I,lhlle the admltted reasons for leaving the program indlcate that dissatisfactiorr

r.ri th the program vas absent, we are not positive that disaffection was noE a

factor ln the decisions determined by the participanE.

L'r the attempt to aEtract Viet Nam era vet,erans we have rnade the fol-

lowlng efforts

(a) Continuing conEact with conmuni ty agencles for Vief Nam era veterena

1) StaLe of Oregon Multi-Servlce Center
2) North Portland State L'mp1-oy111g.g Office
3) Concentrated Enployrnent Prograrn
4) Local Veterans AdmiuistraEion Office
5) l.lodel CiLies Demonstration Agency
6) Portland Urban League
7) Department of PersnnneL Services, PorEland Puhllc Schools

(b) Continuing contact wiEh the Veterans Counselor for I'ortland Conununi'cy Col1ege,
Mr. Btll Qooksl-ey, for referraJ-s.

trr:.ULTVED
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(c) Visitation and coqEi.nuing contact with the Separation CenLer at Fort Lcwis,
I.IashingEon (Ft. Ler:is Transition 0l'ficera, I'1r. Gordon l{ewton). Tlrrorrgh
I.1r. IIc\rEon, conti-ntring corltact lras been madc rvith Portland Air Base for
Viet Nam era veEeran referrals.

(d) Announcements were made to COP participanEs to encorlrage l'riends and acquai.n-
tances to \,/age a rrruord - oll- mouth campaign to recrult VicL lilam era vetct:alts.

As a conseorrence of these ef l:'orEs rre have been able to cnroll four

veterans--three of these have served during the Viet Nan cra. hthile thj-s number'

is relaE.ively sma11, these result from earnest efforts associated rvittr factors

ruhich tend to detract ftorr our success. lle are, very frankly, unable to identify

r.:hy these efforts have not borne greater success. L'e believe that remunerrti.on,

a connoEation of woments work, the desire for instant rerlrard for effort, a desire

to participace in vocations related to technology rather than human servj.ce are

paramount among the factors tending to rcEard slrccess in the recruitment o1: veter-

ans. I.Ie r',i1,l persist i.n the efforE roLEh new Eechniques, vrhere appropriate.

3. Find lng better ways of utilizing school. staf rhrough cleveloping

career laEtitres of positions.

In our Augus!-Oclober SEatus Report ve detailed ollr progress in the

development of career lattices of posi-tions. At Ehat time tre indicated our

progress in defining roles and responsibi.litles and delineaEing ereas of work.

In addition to these efforts Portland Public Schools has undertaken

a uwelve nonth study, uEl.llzl.ng outside consulEants to ,:urcher refine roles and

responslbilities of parapro fes siona I emnLoyees and oEhers. The results of this

sEudy should be an irnprovement of the Portland Progressive Pyrarnicl Program

(Career Lattice).

FurEher, as indicaEed ln the Oct.ober StaEus Report, Por:Elancl Public

Schools tras not adopted a sa'l.ary scheduLe in associaEion with Ehe descriptions

on our pyramid. The stu<ly is conEinuing at Ehe present tirne. It is expected

to be complete in the Spring, 1971, prior to adopEion of salary schedules as

l,rr:ULTVED

JUL 2I 1971



r-.,? ContinuaEion .P,equest
PAge'4

needed. The formal acceptance by the Board of the career lattice concept is

pending the completlon of this study.

Further, we treated ln the October Status ReporL our instructional

deslgn shorolng how the career lattice concept has helped us to idenrify better

r.rays of utillzing school staffs. See pages la, 1b, Appendixes DrE, of the Report.

4. Encouraging greaEer parficipation of parents and Ehe commqqill_jlll

education.

The development of the PortLand Career OpporEunities Program was

the flrst cooperatlve work effort of Portl.and Model Cities Education l{orking

CommltEee and che Portland Public Schools. RepresenEativee of the receivers

of service, the communlty as represented by Ehe ModeL CitiesI CLtizens Planning

Board, PortLand Community Co1Lege, PorLLand State Unlversity,. and Lhe Schools

were able to develop a commitEee to begln this progrant. This cormnLttee of ics

own volltion was able to reorganize itself to make it more represenEaEivc of

Ehe users of the service. Through this proposat, for some, an inirial oppor-

EunlEy .to deslgn educaEional programs rrras afforded. The COP Council is this

corfirnittee. A representative for'parenus nor,r has a rnembership on the council.

Each of the schools in the COP targeE area has a Parents Advisory

CommiELee whose function it is to assisE the schoolts staff ln the developmenE

and evaluatlon of all school programs. AL. the time of lhe inEroduction of COP,

efforts were cenrerecl princlpally upon ESEA, Title I actlvlties. COP, and

subsequcntly other programs, provlded additional opportuniEy for parents to

make contributions to programs affectlng their children.

Among the operationaI objectlves lras one which r.ras hoped to be

attained: rrAt the end of one year Ehe Career Opportunities Program vriLl have

maintalned, chrough the COP Advisory Council, effective liason between the

participating co11eges, the school district, and the communtty.rr This continu-

.Frr:Ch.TVED
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5. Finding better lrays of Erainlng personnal for schools througlr a

rvork- study aPproach.

PorEIand Pub1lc SchooLs has felt Ehat fornral sub-contracts rvith

the Portland Corrnunity College and Portl and SLate Urive::sity is less desirable

Ehan the lmplementation of our program Ehrough our usual chanrrels of. .o.rp"rn-

tion. UntiL Jtr1y, l96lt, Portland Community College was an i.ntegral part of the

school system. Portl.and State UniversiLy, a new itrstiEtrEion about 20 years

o1d, purchased the firsr building in iEs prescnt siEe from the school svstem.

The history of the institut.ion reflecLs a ctose cooperative effort bctween

the II{E and che LEA"

'I^le have developed a mutual underrrEandlng bcErtcen the Ptrrtlantl

Community Co1lege, Portland StaEe University and Pnr:ttand Prrbllc Scltools,

sancEioned by thc Teacher EdrrcaLlon Divisiorr o.l: the Stirta DcpnrtmcrrE of lidu-

citl:i()1 , t:o rlcvrrl.op ;r rlrlr;tre, irrrrovitt:lvc l:t.,'tt:ltr.rr orltrcrtLl.crtt l)r(rlirllnl lriui.trl ttp,rtt

work-study. Througtr the COP A<lvisory Council rve have determined Ehat rue r"ish

a program which consists of something more than courses as usual trhil.e aides r.rorli

in the school s.

Our plan will call for the use of the schooL as a Eraining facility--

an exEenslon of the unlversity into the school-s. l^le wlsh ro have coufses passed

by examinatton and/or <lemonstrated proficlency. Thus, a COP partlcipant might

advance along the Portland Progresslve Pyramid as a consequence of regular class

enrolLmenE, demonstrated proficiency, and/or examination. Further, our plan

will calI for lnstructlonal modules or courses based upon individual needs.

In our October SEarus Report rue indicated that the plan or program

Our operational objectlve

developed this educational

would be available on or about February 1, 1971..

indicated that at Ehe end of one vear we vril,l have

\rr:ULTVED
program.
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qe.l.r!&0[I!,88E8'e tween re la r ed programs6. Increaslng cooperative

and instituEions.

(a) Student Tutor and Assistant Teacher Program (STAT)

There ls no change in the relationship of COP linkages to Portland

Schoolst youEh tutoring youth program as reporEed ln the 0ctober Status ReporE.

The director of COP maintains cLose liaison r.rlth the supervlsor of STAT. Tutors

are sn lntegral part of the instructional team in the schools. Aluhough the

direct relationship betroeen COP participants and lndividual turors is highly

varj.able, there is a continuing relationshio ranging frou tutorial training and

supervision to cooperative efforts to solve learning problems for a given Eutor.

The STAT program is under the organization and admlnlstracion of TiELe I, ESEA,

at Jefferson Hlgh School.

(b) lrodel School Program

Llj.t:h tlr<r r':r<:cpt:l.orrn of Vcrrron Illemcrrl:nry Sr:lrool nrrrl Arlrrnrrt Ilil',lr

SchooL, oEher schooLs partlcipatlng in the Portl,and COP are lncltrded ln PorE-

landrs l,lodel School Program. Comblning ESEA, Title I funds and supplementary

state funds tith both basic and .supplementary 1oca1 money, a substantive effort

to improve educational opportunlty for children of low income families has been

launched. A signiflcant portion of this effort has resulted in the recruiEment

and employment of neighborhood resldents ae aldes. Iable X of the October Statua

Report shous thaE over $109r000 is expended for salarles of persons employed rviEh

these tax based funds who are participating ln COP. In excess of $108,000 of

ESEA, Tit1e I funds are expended for salaries of COP parEicipants.

(c) EPDA, Part B-2

Porcland SchooLs was invited to submit to the Oregon Board of Educa-

tlon a proposaL for a sunmer, 1970, aide orientation proSram under the provisions

of Part B-2, EPDA. Approximately $17,000 r^ras a\{arded to support this program.

Newly elecEed aides rvho r,rere assigned tralnlng sloEs in COP parEicipated in this

proJ ec t .
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(d) Headstart 
M.DEL clrlEs

Early Childhood Education activities (OEO) for four-year o1d chil-

dren operated ln specially designed neighborhood facilities and expanded through

Ehe use of Model Clties funds, employ paraprofess lona 1 scaffs. Thls efforc is

a part of Ehe Model School Program. Employees in this program receive slmilar

educatlonal opportunities under the auspices of the Headstart Supplementary

Training Program. Linkages rvith thls program will be explained elsewhere in

this document.

(e) Follow-Through

Tr,ro schools (K-3), ElloE and HolLaday, while originaLly planned for

COP partlclpation, are not directly involved with COP. Like the HeadsEart

paraprofesslonal staffs, employees ln this program have the opPortunity for

educatlonal advancement under auspices of the Headstart SuppLemenEary Training

t,r.,l,,r'fl!t. l,.l.trlclrr,,o w,l,t:lr IlrIo l)ror:r:flnr wl,'l I lr(! rl.'rtr:r:lhcrl hc.lorv. Illiot nr:<l llr''l I rrtlrtv

Schools are components of the l{odel School Program.

(f) Other Training Programs

Other funded training programs with which Portland PubIic Schools

cooperate include the Concentrated Ernploynent Proglam- -New Careers (DOt); Te-acher

Corps (Oregon State University, undergraduate, elemenEary) (University of Oregon,

undergraduate, secondary and correctlons) I Ileadstart Supplementarv TralnLng

Tra lnlng the Teachers of Teachers (TTT); Portland Urban Teacher EducaEion Program

(EPDA, Part B-2). Under auspices of the Offtce of Inter-Area Programs, Portland

Public Schools, exploratory talks (four sessions) have been held prior.to Decem-

ber 31, 1970, to seek ways for interfaclng program offerings and the free exchange

of class enrollment for participants in these programs. We have the obstacle of

arranging credlt recognition between four lnstitutl.ons of hlgher education and

the Dlvlslon of Continulng Education of the Oregon System of Education. The

support of the Teacher Education Divislon of the Oregon Board of Education has
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been ascertalned in this endeavor. The talks and efforqXObfg$flgblrection

vi11 be conttnuing in January, L971, with the particlpation of appropriaLe

staff from the 0regon Board of Higher Education.

(g) ttodel Clties--Portl8nd I,{etropoliEan SEeering ConmitLee, Inc. (OEO)

Portland Public Schools has developed a program- - Educa c iona 1 Aides--

\,rith PortLand Model Cities to provLde employment to t\.renEy llodel Cities resi-

dents to serve in schools serving chiLdren from low income families. Persons

employed in this program (vaLued at $98,342) are aLl- participanEs in COP.

A similar program developed in cooperation rvith Portland Metropoli-

tan Steerlng Committee, Inc, (OEO) will providc employment Lo len other para-

professlonals. Itost of these persons from Low income familles will be assigned

io schools parElcipating in the COP.

B. Unique Succes ses

The folLor,rlng unique st.rccesscs and innovations rrere planned for pro-ject

impact during the planning phase of the prograrn:

1. The attraction and training of thirty emrrloyees ne\^, to the distriet

as deflned b1, EPDA Part B-2 (less. than one-half year of enrployment prior to

June 1, 1970), refresher courses and oriencation activities to cause effecEive

performance as an aide and enter collegiate level courses.

The training was two-fold: (a) lt provided orientation activiEles

for effective performaice as a paraprofesstonall and (b) it made available

refresher or remedial courses designed to cause easy entry lnto collegiaEe work.

This impact which rvas planned r^ras, also, achieved.

2. Enhancement of self conce ts and com eEencies of paraprofes s iona 1s

in te ach lnE-learnLns activities -

ls planned

3.

This unique effort has been planned

for evaluation in April, 1971.

Improved conununi ty cooDeration and

and its succesa or lack of it

lnvolvement .

Portlandrs COP was the caEalyst for effective operation of Portlandrs
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I'Iode1 Ctties Education Working Cornnittee. The lnvolvement of cornrni t Eee members

in thls plannlng operation actlvaled inEerest and generaL partlclpatlon of

cltlzens on the Commlttee. Further, Ehe Portland COP. proposal won the first

endorsement of any program by Portland I s }todel Cities Cltizens Planning Board.

In the planning of COP, the Model Cities Agency and Board deveLoped

and initlated lts flrst action program for the target neighborhood.

4. Assisting PortLand Pub1ic Schools in defining roles and responsibili-

ties and in progres s lve staff development.

PortLand Public Schools had a career lattice concepE under considera-

tion prLor to the development of COP. Hornever, its inauguration gave direction

and impetus Lo its earLy development. We expect PorEland Public School Board

aDproval ln sprtng of 1971 of the career lattlce concept uith appropriaEe job

descripEions, indlcatlons of vertical, dlagonal, and horizonEal mobility and

adequate remllneration aE each level.

5. The development of a new approach to Eeacher tra ining.

We are attempEing to devise an effective rrork-study plan for teacher

tralning which accepts the best of a tredltional universiEy based approach and

include special traintng strategies such as course credit by (a) certificaEion

of demonstrated proficiency by public Bchoolsr staffs, (b) written examinaEion

based reconunendatlon of team 1"eaders, (c) practlcum, (d) combinatlons of(a), (b),

and (c).

0Ehar features of the program should include provislons for inter-

dtsciplinary course offerings and on the job training. Lmp r. ernent a tion of these

features will cause (a) acceptance of the role of teacher Erainers by public

school staffs, and (b) direcr particlpatlon of iollege staff in the Eraining

program on on-the-Job sites.

Preliminary reports on thls program will be available on or about.

lrut-r-rrlED
JUL 2 I 1s71
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6. The inEerfacins of rrrograms.

trr-\-LTVED
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CoP has developed financiaL linkages wlth ESEA T,itle I, local

funds, EDPA - ParE B-2, Model Cities, Portland MetropoliEan Steering Committee,

Inc. (OEO). ProgramnaEic linkages are under development with EPDA ParE B-2,

(two locat components) l,lodel Citiesr Educational Aldes, PMSC (OEO), CEP - Nerv

Careers, Teacher Corps (truo locaL components), Training Lhe Teachers of Teach-

ers, Head Start Supplementary Training, and PorEland l,ublic Schoolsr Profes-

sional Incentive Growth Program (In-Service rraining). (See also pages 5 and

6, above)

In lr{arch, 1971, we hope to have I'ironed-out-the-bugsrr and have

program courses lnterfaced.

C. Problems

Problems which have been encounEered in operation include Ehe foll-o..ring

1. The development and adoption of the career latEice concept.

2. The dlfficulEy in recruiting a deslred number of VieE Nam era

veterans.

3. The changing of role'perceptions of university and public school

staffs.

4. The Eraining of paraprofessionals for service in special education.

5. The provis.lon of child care services for trainees durlng work and

study time periods.

6. Limlled representaLional participation in the COP Council,

In the development of the careel !glti"g, r,,re ancicipated thilt the

Portland Progressive Pyramid Program r"rould be fully implemented in the fall of

1970. Horoever, during salary negotiations in the spring of 1970, the Board of

Directors of the LEA elecred to defay lhis implementation and to have an outside

agency study and recommend Lo iE a program for all employees other than cerLi-

fied personnel. The compleElon of the study and iEs rec omrnenda L ions are schecl-
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A11 the data regardlng the career lattice incLuded ln our proposal

and as amended ln the October, 1970, Status Report has been recorunended Eo the

study group. While the study group may make different recommenda t ions , we

beLleve our suggestions will be forthcomlng vith minor modifications, if any.

(See pages 3, 4, and 9 above)

Whl1e ue have no speciflc number of Vlet Nam era vetcrans to recruit

we have been concerned about our difflculty ln this effort.

In the atEempt to atEract Viet Nam era veterans we have made the fo1-

lowing efforts:

(a) Continuing conEact with community agencies for VieE Nam era veterans

(1)
(2)
(3)
(4)
(5)
(r, )
(7)

state of oregon Multi-service Center
North PorEland SEate Employment Offiee
Concentrated Employment Program
Local Veterans Administration Office
Ilodel Cities Demons tra tion
Porrland Urban Leagtre
Department of Personnel Services, Portland Pr.rblic Schools

tir-(-tr-tVED
JUL 2 3 1971
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(b) Continuing contact srlth Ehe Vererans Counselor
Mr. Bill Cooksley, for referrals.

for Portland Conrnuni Ey Co11ege,

(c) Visitation and continuLng contact with the Separation Center aE Fort Lewis,
Washington (Ft. Lewis Transition Officer, Mr. Gordon Newton). Through
Mr. Nerrton, continuing conEact hae been made wiLh Portland Air Base for
Viet Nam era veteran referrals.

(d) Announcements lrere made to COP participants to encourage frtends and acquain-
tancea to woge a "word-of-moutht' campaign co recruit Vlet Nam era veterans.

As a consequence of these efforts we have been able to enrol1 four

veterans--three of these have served during the Vlet Nam era. l^lhile thls number

is relatively small, Ehese result from earnest efforts associated with. fictors

which tend to deEract from our success. We are, very frankLy, unable Eo identify

why these efforEs have not borne greater success. l.le believe that remuneration,

a connotation of womenrs worlc, the desire for instant reward for effort, o desire

to partlcipate ln vocations related to technology rather than human servLce, are

paramount among the factors tending to retard success in Ehe recruitment of veter-

ans. We will perslst in the effort with new technlgues, where appropriate.
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Publlc SchooL

a role of teacher trainer
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staffs have neLEher fulLy interpreted nor acceptecl

for Lhemselves. Princlpals and teachers ln lhe public

schools see Ehemselves as provirlers of educatlon for chil-dren. Changing tiris

role perception is a persistent problem.

In the resolution of thts probl er:r r.,e have (1) held individual anrl

grorrp conferences, (2) conducted r,rorkshops, and (3) we ate involved in the

planning of an overall work-sEuCy prograni rvhj-ch will cause acl-ive cooperaLr'-on

betrueen LEA and IHE sLaffs.

Simultaneously, university staffs see Ehemselves as funcEionaires

in the universLEy's "llalls of lvy". We rvish Eo have l-tren muEually assist pubLic

school staffs in the reaching- I earning situaEion ruhere Ehe children are.

I,le rvill conEinue efforEs described above to change Lhe role percep-

Elons of LEA and IHE sEaffs. Lfodifications in rhis strateSy vrll l be rnade when

necc s s ary.

The training of at ap rofessionals for service in special educaEion

classes is a conEinuine problem. In Oregon, preparation .[or work r,rlth chl].dren

rvith handicapping conditions is. traditionally a Braduate level tralning approach.

Licensing is based upon training and actual classroom experience (generally tiuo

years with normal children). Consequently, service entry into special educatlon

programs and classes ls traditlonally consldered to be the domal"n of experienced

teachers. In these programs pupil-teacher ratios are generally small and flnan-

cial cousiderat-ions havc traditionaLly made paraprofe s s iona 1 assistance rrnavail.-

able to professional staffs ln these programs. Related is a general feeling on

the part of professional sEaffs in these programs that less than professional

assistance Eo children with handicapping conditlons is not desirable. Teachers

and other professionaLs in special education have neither interpreted nor accep-

Eed a role of teacher Lrainer.

In the resolution of this problem Portland Publlc Schools and Porcland

Metropolitan Steer:'.ng Committce, Irc. (PI'ISC), 0E0 have cntered into an agreerneni.:
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for the employment and traln{ng in COP of ten peraprofes sLonal s , many of whom

are currently being assigned Eo Speclal Education programs. SErategies designed

Eo change role perceprtons rvill be utilized with this group of professionals

during the ensuing monLhs .

Bab ysittins has been a problern in the operaE{on of the program.

There simply were not sufftcient pLaces and financial capability to provide Ehe

eiEher 1ong, short, day or night chlLd care servLces needed to serve the need

in the metropoliEan sree.

Recently the Metropolitan (Tri-County) Coordinated Cornmunity Child

Care CounciL (4-C) has been organized. Thls body has been lncorporated, and it

has entered into an agreemenE with Portland Model CiEies to coordinate child

care setvices to residents of the Model Cltles neighborhood- - Lhe COP E€rget

area. FirsE priority for servlce under this project will be to persons in a

category simllar to the circurnstances

The orlgtnal compositLon

of COP parEiclpanEs.

of the COP Council did not, have representative

DarEicl patLon desired by those then currently serving. The Council desired more

conrnuni ty representation ln Ehe. form of more parents and more tralnees. In

September, 1970, the Council decided to reconstiEute itself to extend the par-

ticipation and become a more representative conrnunity based council.

D. Modlflcaclone.

Stated Objectives:

1. At Ehe end of one year the Career Opportunities Program will have:

(a) attracted and initiated for 80 Model Cities neighborhood
residenEs a teacher education progfarn

(b) maintatned, through the COP Advisory Council, effect.ive
Iiaison betr^reen the particlpeting colLeges, the school
dlsLrict, and the conrnuni Ey.

hrqsr.rVED
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2. After the fitst

wl1t manifest:

(a)

(b)

(c)

nr:Ur'tVED
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positive seLf-images and conf irlence regarding their involve-
ment in teachlng- l earnlng activitles

lmproved communications ski1l s

undersEanding of the roLes and responsibilitles of the
teaching team- - teachers,/ a ide6 /admini s Lra tor s.

Modifications: No change

3. After one year of training and educaLion, aide participanEs will

manlfest improved competence in their present positions on the career lattice.

Modifications: No change

4. After one year of tralning and education, 50Y/. of the COP partici-

pants witl be advanced one step on the career Lattice.

Modiflcarions: No change

5. After one year of experience wlth COP parElcipants, teachers wilL

manifest:

(a) increased abtltty to organlze and conduct activiEles uEillzlng
paraprofessional personnel rron the teamrr in the teaching-
Iearning program.

(b) positive attit(rdcs concerning the worth and ability of indi-
geneous workers as individuals and as participants on Ehe
teaching- Iearning team

(c) more positive atEitudes about the learning potentlal of dls-
adva'ntaged learners

(d) increased utilization of aud io-visual
in the teach ing- J- earning situatlon

equipment and material s

(e) usage of at Lea6t three differenE organizaEional pattbrrrs for
ins truction.

Modifications: No change

6. After one year of experLence in classes served by teachlng- l earning

teams utilizing COP participanEs, students w1.11 evidence:

(a) more posiEive attitudes toward the attalnment of educationat
and occupati.onal goals
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(b)

(c)

enhanced self concepts

increased rate of academtc growth Ln programs for che handi-
capped.

Modlfications:

7. After the second

No change

surnmer of training and educatlon, COP partlclpants

will manifest I

(a)

(b)

skl11 in planning instructlonal activities for :i.ndivlduals
and small groups

skill in execuEing planned teachlng- tearning acEivities in
mulEi-patterns of classroom organization.

Modifications: No change

the second sufitrner, COP will graduate and cerEifyB. At Ehe end of as

teachers 2O% ot. the COP partlclpants.

Modiflcations: Change to 10 percen t.

9. AE the end of the third sunmer, COP will graduate and certlfy as

teachers an additlonal 20"L of the COP partlcipants.

trlodifications: No change

II. Proi ect Pro iec Eions

A. ProJecEed number of aides enrolled ln the program during the sunrner,

r97L, and the academic year l97l-72.

Eighty-one parElctpants are curlently enrolled in Portland t s COP

During Ehe suTuner session lle expect to maintain a membership of approxlmately

elghty trainees. AE this time r're will financially and prograronatica 1ly lnter-

face CoP and EPDA, Part B-2

The Oregon State Department of Education lras new guldeLines for

B-2 programs currently under development. Representatives have indicated Ehat

a goal of the guideLines is direct linkage between the programs. Lrhen Ehis

guidelines development is completed in laEe springr 1971, we wlll be able to

h':Ch-IVED
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During the academlc year l97L-72, if budgeEing permits, we wilL

temporarily increaae the number of parEicipants. This actlon witl open new

opportunities to (1) lmprove the education of children from 1ow income fami-

lies, and (2) atEract addltionaL lndigeneous personnel to COP.

In our October Status ReporE and on pages 1l) and 1.1 atrove, we have

cited reasons for our inability to indicate posltion levels on the Career

Lattlce. I'lhen Portlandrs Progressive Pyramicl Program becomes operative, r",e

r,rill supply you this informati.on

B. Proiected number of veterans.

As paraprofes s iona 1 vacancLes occur, PorEland Public School-s will

assign highesc prioriEy for employment to VieE Nam era veter€n6. Already

Portland COP has assigned highest priority to VieE llarn cra veterans participa-

tion.

To date, we have employed and crrroLled four veterans. Our goals for

the a I trac tionthe ensuing sunrner session and academic year (L97L-72) r'ril1 bc

of ten nevr ve terans .

C. Proj ected number of eides ln Speclal ErlucatLon.

I.le have cited on pages !2 and 13 the causes related Eo our diffi-

culty ln the placement of aldes in apecial education proI3rarus. In Ehe Earget

area there Ere eeven speclal classes for retarded chil<lren and a facllity for

physlcally handicapped clilldren. Other special education facllltles ere a

considerable dlstance from our targct area. (Further, thc number of special

classes for reEarded chlldren were re<luce<l from about 20 to the present number

ln 1965 with lnauguraEion of conrmunity lnvolvernent and other compensat.ory pro-

grams in the target area. )

Currently, ten aldes r"rho are COP particlpants are utillzed in

speclal educatlon programs. During the proJection periods we expect to maintain
hr:Uts IVEI
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our goal of ten COP enrollees in service wlth chtldren having handicappi.ng

conditions.

D. OEher proiectlons.

Effects of reorganiza t ion

During May, 1970, the Board of DirecEors of PortLand Public

Schools, after extenslve public heatings, adopted the Superintendent I s

I'Portlandts SchooLs for the Seventiesrt recomrnendatlons. Among these was

one r,rhich authorizes the establishment of early chiLclhood centers to serve

chiLdren age four through grade four in the COP targeE neighborhood. Another

recommendation permiEs the estabLlshment of middle schools--a11 of which rvi1l

be outside the Model CiEies or COP target neighborhood, Earlier (1965) tl-re

Board of Directors authorized a studenE transfer program which perrnits the

adminlstratlve transfer of students outside the target area to other schools

where cLassroom vacancies exist.

Durlng Ehe academic year l97L-72 wc wlll- operate r,rithin the

framework of a policy which permits residents of the Model Citles neighbor-

hood parttcipation in COP if: ,

(a) they are employed ln schoots Eo which children from the Model
neighborhood have been adminis tra tively transferred

(b) if they are employed ln echools adminlstratively designated to
serve chLldren from Ehe Hodel neighborhood.

trr:Uts rVED
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Staff Salaries

a. Director

c

d

e

f

Team Leaders, 10 @ $500

Coaches, 27 @ $300

SecretarLal & Clerical

Released tlme for Te:rm
Leaders and Coaches,
B days ea. @ $35 per day

I 6,958

5,000

8,100

5,300

5,460

2, 100

15,037

5,oo0

8, I00

7 ,176

10, 360

L4,022

5 ,000

8, 1oo

5,500

5,460

40, 818 2.100 45,673 38,082

Tralnjgrg

Lower Dlvlslon, 50
trainees,4terms@$80
per Eerm

h Upper Dlvislon, 30
trainees,4terms@ave.
$160 per term

t Books, supplies @ $125
per trainee

j. Staff Retralning

k. Sumrner Orientatlon

15 ,000

17 ,370

8,000

20,000

16 ,000

L9,2OO

10, 000

6,013

20,000

15,000

L7 ,370

8,000

TOTAL 40,370 20, 000 5l ,2L3 20,000 40,37O

OEher Direct Cost6

1. EvaluaiLon

m

n

o

Travel and mi leage

Office Supplles

Employee Services and
Benefits @ 5.2%

1,000

Ir000

3,049

5 ,000

500

23L

1 ,000

500

789

5 ,000

500

500

1 ,000

500

2,749

TOTAL 5,049 5,731 2,289 6,000 4,248 5,500

TOIAL PROJECT COSTS 86,237 27.831 99,t7s 26,000 8?.,700

i!i,

TOTAL

0,000

0 000

5, ooo

500

5
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a Dircctor: The directorrs salary ruill be based upon the Adrnlnistrarive-
Supervisory Group A, standard work year (225 days). Iiis salary step wiii
be established according Eo district policy, based upon educalion and e>:peri-
ence. The range on the currenE salary sctredule is $12,250 - $l_-5,075, r",icil
$500 addiCional for a docEorate. Salary costs r,rere estimaterl by using Srep 2,
$L2,575, plus 6% Eo reflect a possible raise. This salary figure also includes
L2.67" for personrrel benefits, including F.I.C.A., Retirement, llealth Insurancc,
and State Indusrrial Accident Comrnission Insurance.

c Team Leadcrs:
is budgeted.
COP.

Au additional $500 for each t,eacher designaEed as Eeam leader
This payment ruil-l cover extended time Lhese persons devote to

e

Coaches: An add i c ional
This payment rril1 cover

$300 for each
extended time

teacher designated
these persons rvi I1

as a coach is budgered.
devote Eo CoP.

Eh 1s
for

Thi s

SecretariaL and clerical: The services of a secretary are requesced in
item. Salary costs were estimated using the Districtrs salary schedule
Secret€ry I, Step 2, $5610. Slx percenE was added for a posslble raise.
salary figure also includes 12.67" for personnel benefits.

1

t

h

k

1

lleleased Eime: This fund has been requested to cover substitute cosEs to free
iearn leaders and coaches to hold planning meetings and provide lntensive assis-
tance co COP participants.

Lorver Divislon training: Fees paymenE for COP partlcipants in lovrer division
studies is requested. The $80 per term Euition cost is subsidized 1oca1ly,
so no economies can be achieved througir contract courses.

Upper Division training: The funds requested for upper division course riori(
represenE an estimaEe based upon a distribution of course work be E\.reen hourly
fees payment at $160 per term. I"lay also be used for flxed-fee contract
courses which vary between $200-$400 per course.

Books and supplies: $125 per enrollee is requested to defray texEbook arrc,

maEerial costs. Local estimates indicate $150 per year is a realiscic aver-
age, buE COP will achieve economies by rotating and exchanging materials, is
well as by using iEs local curriculum library resources.

iletraining of SEaff: This icem has been included as a modification to pelTriL
the active involvement of the cooperating classroom teachers in COP. $1i300
is provided for B0 teachers to atLend four one-half day workshops, $1000 ior
consultanc fees, and $313 (p1us' $500 Local funds) to provide materials, books,
and supplies for the roorkshops.

Sunrner 0rientation: $20,000 of EPDA B-2 money will be requested througn the
S.E.A. to provide financiaL and programmaEic linkages. The specific rrrnrler
of linkage is not known at thls time. (See page 10 above)

Evaluation: $5000 in local contribution has been shown Eo cover Ehe perr-
Eime research service provideci by the forEland Public Schools.

F.r:tJgafiIS
JUL 2 I 1971

MODEL CITIES

j



Pagu -

Dl.

n

Travel and mtleege: $1000 has been requeeted from COP and $500 contrlbuted
locaIly to cover locs1 nlleage coste and travel. Ic ls anclclpated that
tbe COP dl,rector ahall need to raake trro tr{ps per year to confer wlth offi-
clale and represontativee lu oth6r areae

Offlce suppltee: $1000 is requeeted for the flret year and $500 in eubse-
quent years to cover noroal offLce eupply needs, lncludlng dupllcatl.on,
record keeplng, and related €xpeBs6s.

Employee eervices and benefite: 5.XL of aalary costs hee been requeeted to
cover !'.I.C.A. costs for llne f and $4800 of line;!*

o
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