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B. PROJECT DEVELOPI,{ENT

I. Statement of Concern. According to Portland Pub'lic School
proximately 3,500 three to four yearestimates, there are ap

old children from low-income homes eligible for pre-school
education in the Portland area. 0f this number, the School
District currently serves approximately 500 chi'ldren 'in 'its
Early Childhood Education proEram. It is estimated that less
than fifty percent of those children present'ly not served
receive service in any type of structured program.

tJhile there are other agencles providing pre-school services
in the Model Neighborhood Area, according to the l97l CDA Sur-
vey only 53.8% of the residents of the MNA were aware of any
day care or pre-school services available. Although there is
insufficient data available to indicate the exact number of
MNA children eligible for pre-school, th
at present centers lndicate that there i
of pre-school services. The Pre-Schoo'l
an extension of the on-going Early Chlld
Start) program.

ong waiting lists
need for expansion

ansion Program is
d Education (Head

The maJor goal of the Early Child-
I Expansion) Program ls to help both
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Exp
hoo
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2. Purpose and obJectives.
hood Education fPre'Schoo
the chi'ld and his famlly achieve greater confidence, self-
respect and diEnity whtle developing a responsible attitude
toward society and the comunity in which he lives.

It is also the goal of the program in Portland to help a'll
children reach a mlntmum basic level of readiness skil'ls and
social and emotional maturity, while providing a variety of
opportunlties in whlch chi'ldren may experience success.

Spec'ific objectives for the educational component are Iisted
in Attachment 2.

Strategy. The objectives of the project wlll be met by expand-
iiE-Eh-rrarl y Chi I dhood Educati on program presentl y bei ng
operated in Portland School Distrtct #'l to serve an additlonal
40 four year old chl]dren from'low-incore families in the MI'IA.

The program for Portland Early Childhood Education was devel-
oped basical]y through experlrnntation and study. As various
programs were discovered and tried in the local program, that
which seemed workable and useful from each program was retained
and that which seemed unworkable or did not produce desired
results was discarded. After three years of experiementation'
a .cormittee of teachers and atdes consulted wlth parents, other
cormunity programs, Ioca'l, prlvate and public klndergarten
staff and reciplents, and fonru'lated from this information and
experience a tentattve guide for the program. After a year of
use, a conmittee of teachers and aides revised this guide, wh'lch
ref'lects the goals from which the program evolved. National
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Headstart Guidelines were used as a basic tool for guidance as
well as needs and desires of the local cormunity as expressed
by various members of the parent conrnittees, individual parents,
and cormunity members. Adminlstrative personne'l served only as
consultants in this operation which was basical1y a function of
staff and parent committee members.

The areas to be served were surveyed by members of the cormunity
service centers and the representatives of the delegate agency.
Sites were purchased which seemed to be located in key areas
which cou'ld provide the greatest service to the community. These
original four sites were 'located in proximity to ex'isting elemen-
tary schools and city parks. The actual buildings were designed
by the Superintendent of the Model Schools, and with the recom-
mendation of the neighborhood committees, were installed at
their present 'locations. When the program began to expand, and
where faci'lities and funds for bui'lding were not available,
local churches were surveyed, and several of their educational
fac'ilities were rented on an annual basis.

Al'l facilities which were designed or rented met city and state
codes for the housing of pre-school children, 'inc'luding fire
and sanitation codes, minimum a'l lowable square footage and
lighting power. A11 buildings have at 'least an annual review by
city and state officials and are maintained to standard code by
the delegate agency or lessee. AIl necessary pre-schoo'l Iicens-
ing requirements are in effect at this time.

The Pre-School Expansion
of early childhood educat
modern day innovations an
for use in this program,
parts of them integrated

members, smal'lest 'income, are current, poten
recipients, or have the greatest need becaus
dry extenuating circumstances are given the
maximum of ten percent of the total allowab'l

3

ject is based on the proven principles
ln conjunction with the best of

hinking. No one model has been se'lected
many models have been studied and

o the program. Particular emphasis

Is necessary to learn-
rovides for physica'l,
t may exist as a con-
age.

r past welfare
arious and sun-
priority. A

icipants per

pro
ion
dt
but
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is placed on language development, the bui'lding of a positive self-
'image, and the growth of those cognitive
ing and max'imum individual development.
social, emotional, and tntellectual needs
sequence of poverty, deprlvation or disad

Beneficiaries. The beneficiaries of this project are as follows:
aT 40 four year old children from low income families in the MIE
who are recipients of the project; b) Families of the chi'ldren
served by the project; c) MNA residents employed in the project;
d) Residents of the MNA who wi]l indirectly benefit from the
encouragement of positive attltudes on the part of the child and
his fami'ly towards his neighborhood and community.

Criteria used in the selection of children and fami]ies for the
program are generally those set forth by the 0regon 0CD, CSD,0E0
and other federal agencies concerned with the we1fare of pre-school
children. Children whose fami'lies have the largest numbers of

ski I
Itp
tha

vant

4

tial o
eofv
fi rst
e part



c1ass are selected from middle and above income applicants. The
selection of the above income faml]ies is genera'lly limited to
those who have been referred by local pediatrlcians, soclal workers,
school principals, and other therapists and technicians as fami-
lies who could most benefit from the program. In addition, those
families from the ten percent above income are encouraged to provide
additiona'l services to the program wherever possible. Such services
are to be 'limited to volunteer tlme--performing duties as class-
room aides, transporting chlldren to appointments, assisting on
field trips, and screenlng for vision and hearing.

C. PROJECT DESCRIPTION

Content. The five major functions and sets of activitles t
Fdfffi-ed in the Pre-school Expansion ProJect are outlined

obe
bel ow

Function
Activity

I -4.

Function 2.

Activity 2-1.

't.
1-'t.'l-2.
I -3.

Provide general administration fo
Recruit, hire and train staff a
Malntain offlce space, equipmen

fiscal and
to audit.

d program status as required

Provide a planned activities program for pre-school
children, which wt]1 include structured opportunities
for children to deve'lop socta'l , cognitive, aesthetic, -
ptysical and oral language skills. '(See Attachment 3.)

Provide opportunlties for the child to learn about
himself and others, socia'l re1ationships, the outer
world and hor{ to dea'l more effectively with reality.
Provide creattve and aesthetic experiences in music
and art for the chlldren in the project.
Encourage the deve'lopment of motor skills through
both large and smal'l muscle activity.
Encourage the development of language skills.
Provide opportunities for the child to learn to care
for hls own bodily needs.
Encourage the development of habits that wlll help
to ensure favorable adjustment to Iater Ilfe in
school and in the outside world.

Provide for comprehensive physical hea'lth needs as
well as for the safety and well-being of a'l'l partic'i-
pating children.

Provide for general daily hea'lth inspections.
Locate resources for physical examinations and rBdi-
cal follow-up if needed for fami'lies unable to
afford this service.
Schedule and operate irmunization c'linics where need
is indicated.
Provlde hearing, vision and dental screening for all
chl I dren.
Provide for isolation of sick children (temporary
holding until further disposition).
Provide c'lassroom and/or parental instruction in

r the project.
s needed.
t and supp'lles.
any other recordsMaintain inventory,

that may be subject
Report financial an
by CDA.

Function 3.

Activity 3-1.
3-2.

2-2.

2-3.

2-4.
2-5.

zl-a.

3-3.

3-4.

3-5.

3-6.
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preventive and emergency health care, in
proper toothbrushing technique, tojletin
washing, general cleanliness, cormunicab
etc.

c'lud
9, h'le d

ing
and
iseases,

., l'londay
four

nt in

3-7 .

3-8.

3-9.

Facilitate inspections by fire department, city
sanitation department, and other necessary local
and state codlflers, licensers and/or inspectors.
Maintain al'l necessary records and obtain all
necessary permission slips required to provide
adequate health services for each child.
Reqdire and record T.B. and food handling certjfj-
cate for all staff.

Provide for the well-being of chlldren and their
families through supportive social services.

Advise parents about available cormunity resources
and assist them in utilizing cormunity social,
we1 fare and health agencies where necessary or
requested.

Function 4.

Activity 4-] .

4-4.

4-5.

Function 5.

Activity 5-1.

5-2.

5-3.

4-2, Make direct referrals to nursing, psychological
speech and hearinE services of the Portland Public
Schools, Untversity of Oregon Medical School, Mult'l-
servr'ce Center, as welI as other need-indicated
agenctes.

4-3. Prnepare and present case studies for discussion,
evaluation, and recormendations at staff meetings
and arrange staff consultations to include teacher,
nurse, parent, soclal work aides, classroom aides,

thers dr'rectly involved in the needs of theand o
child
Arran
funct

and/or family.
e for special transportation for parents
ons.

si
Keep all necessary records of needs and refemals.

Provide education for parents and children in proper
nutritton, meal preparatton and related nutritional
educatton and expeniences.

Provtde breakfast, lunch and snacks daily for
children in the prcJect.
Provide nutritlonal education for parents through
weekly parent training classes.
Provide nutrttional education for children through
regular c'l assroom instruction.

2 The proJect center wtll operate 8 a.m. to 4
through Friday. Children attend pre-school
hours daily, with the rest of the day being
home visitattons and staff planning.

p.m
for
spe
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In the classroom each child is evaluated in tems of his own
abi'l ity through teacher observation, performance demonstration
and recording of progress through check 'l Jsts. Children's per-
formances, in turn, are used to evaluate program effectiveness.
Each major component is discussed with the supervisor or compo-
nent coordinator and invo'lved staff a minimum of once a month
and more often when deemed necessary.

Staffing wi'l I inc] ude an Administrative Coordinator, 2 Teachers,
2 Classroom Aides, I Socia'l Worker Aide and provision for Sub-
stitute Teacher. Staffing patterns are in reasonab'le accord with
staffing patterns outlined in the Headstart Manual of Policies
and Instruction as are a'l 'l other early chi'l dhood programs oper-
ated by the Portland School District.

In-service and on-the-job training will be provided for all staff
members on determination of need and desire. Educationa'l and
professional counseling and assessment wi'll be available to a'l'l
members through the Career Development Committee.

AII staff members will meet at least once weekly to acquire train-
ing in various c'lassroom skills and/or to consu'lt with the program
administrators on the various components of the program to insure
compliance with a'll guidelines.

See Attachment 4 for 0rganization Chart and Attachment 5 for,lob
Des cri p ti ons .

Timetable. Schedu'led activi ty chart is Attachment 6.3

4 Funding.

Source
Acti on
ture f
See At

Estimated tota'l budget
Model Cities share
0ther share

$52,'148
aiffirT

26,074

f other funds is Schoo'l District #'1. During the Fourth
,egf
ent

o
Y

un
ta

ear
din
chm

fforts wi 1'l be mad
rom School Distric
7 for In-kind Con

secure cormitments for fu-
and the State of 0regon.

utions.

eto
t#1
tri b

5. Administration. The Portland Public Schools will provide for the
a<lminr-strat'ive support services through the Early Chi'ldhood Educa-
tion specialists employed in the district and other necessary dis-
trict personnel .

The Portland School District wi'11 provide, through its administra-
tion of the ECE Program, for required program services, intake
(including eligibility for services), financing (includlng fees,
expenditures, budgeting, record keeping and reporting), community
relations, direct and indirect reporting and recording of informa-
tion requ'ired by state and federal agencies, and continuous evalua-
tion, improvement and development of the program to insure quality
of service to direct recipients and the cormunity it serves. See
Attachment 7 In-kind Contribution.
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6. Resident Employrnel!.
Professiona 1

Non-MNA

0

-l--

MNA

3
3

-6-

Provision will be made for a Parent Policy
inimum of fifty percent of the parents of

Subtota 1

4
3
7

Paraprofess'ional
Total

AII levels of the project are open to MNA residents. Notice of
job openings will be circulated in the MNA for one week prior to
city-wide circulation. Preference in hiring w'i11 be g'iven to MNA

residents. (A current roster of emp'loyees is on file with CDA.)

Methods of recrujting and selecting personnel will insure equal
opportunity for all interested persons to apply for employrnent;
however, preference wil'l be g'iven to low income parents of chll-
dren in the program -- all other criteria being equa'|.

7. Citizens Participation.
Comm'ittee compoJed of a m

participatihg children and a maximum of fifty percent of community
and other interested persons, the members of which shall be
elected by the parents. (See Attachment 8 for a list of Members on
the Parent Policy Cormittee.) 0pportunities wi'l'l be provided,
where possible, for parents to participate in actual daily opera-
tion of the day care center, either through employment, volunteer
services or observation. Through various cormittees and direct
participation, parents will have opportunities to assist with or
assume total responsibilities in the following ways:

a. Vo] unteer in the classroom
b. Assist with health clinics
c. Serve on personnel screening boards
d. 0rganize parent activities
e. Attend center and/or program wide meetings and assist in their

organi zati on
f. Serve on evaluation teamsg. Initiate program suggest'ions
h. Inform other parents and the cormunity about the various

aspects of the program
i. Encourage good dai'ly attendance and arrange for prompt arrival

and departure of own childj. Attend training and activity classes offered for parents

Pare
and
pare
meet
acti

nt involvement is an integral part of the preschool program
various aspects wi'l I be in operation dai'ly. Minimum scheduled
nt involvement activities wil'l be: I parent policy cormittee
ing per month, 3 center parent meetings per year, and 1 parent
vity or training session per week.

The Educatjon t,{orking Committee will participate in future project
development through a planning and review process. The operation
of the project will be subject to the approval of the CPB Evalua-
tion Cormittee.

7



8. Coord'ination. Through the Social Services and Hea'lth components,
a'lTElsting corununity agencles are continually approached for
coordination and provision of needed services.

Welfare, Neighborhood Action Centers, Pub'lic Schools, Mu] ti-Service
Center, University of 0regon Medica] School and Port'land Conmunity
College have all been included in various plannjng sessions to pro-
vide the best possib'le coordination of 1oca1 agencies and to make
them aware of the program and its goa'ls.

Coordination of program planning will be promoted to avoid duplica-
tion of services, to promote continuity in care and service to each
child, to share personnel and resources to gain maximum efficiency
of operation, and to avoid duplicated use of federal and local
funds.

Evaluation and Monitoring. This project wi'11 be subject to the
monitoring and evaluation requirement as are specified in the CDA
Evaluation Plan. The monitoring and eva'luation wi'l 'l be on a
monthly basis. The reports will be recorded on special reporting
forms supplied by the CDA Evaluation Unit.

Financial reimbursement wil'l be based upon the t'ime1y receipt of
these reports. These reports wi'l'l be due in to the CDA from the
operating agency by the fifth working day of the month.

9

Self-evaI uatio
generally limi
as basic satis
weekly staff m

Total number of

-Number 
of Model

-Total 
number of

-(one 
"care day"

n the ECE Program is basica'l ly an ongoing process
to discussion and assessment of needs, as well

tion or dissatisfaction with the program, in
ings and monthly parent cormittee meetings.

chi I dren enrol'led
Neighborhood chi Idren enrol Ied
"care dqys" provided

Total number of snacks and mea'ls served
r
ea day

h day

n1
ted
fac
eet

Parents have been asked at various times to review the program and
write their conments, both positive and negative, to the director
and parent conrnittee chairman. Both methods have been generally
satisfactory, but the need has been felt to devise a workable sys-
tem of program evaluation which can be written and better dis-
seminated to a'll involved and/or interested persons.

The following is a list of process output measures upon which the
CDA monitoring and evaluation of the project wi'lI be based:

8h
ch
eac
s

edi

= one child x one day, o our period)

-Average 
number of snacks and reals served

Number of children receiving physical exam

-Number 
of children requiri ng i'f-olIow-up. 

m

-Number 
of measles inndnizations

-Number 
of small pox inrnunizations

-Number 
of pol io immuni zations

Number of DPT immunizations

-lumber 
of Tine Tests (TB)

8
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Number of children receiving dental exams

-Number 
of children receiving lfollow-up, care

-Number 
of children receiving fol 1ow-up care whose parents

-were 
unable to afford cost

Number of children receiving audiometer screenings

-Number 
of children referred to further hearing care

-Number 
of children screened for defective speech patterns

-Number 
of children referred to other agencies for' vislon

treatment
Number of referrals to Multnomah County l,Jelfare Department

-Number 
referred to Family Counse'ling

--irlumber referred to Women-'s Protective Division

-Number 
referred to Mu'l tnomah County Guidance Center--Number referred to other service agenc'ies

trai ni ng
Number of li{odel Nelghborhood residents attending college cam-
pus courses
Number of MNA residents attending workshops

]lNumber of MNA residents taking comespondence courses

-Number 
of parents in attendance at parent council meetings

Number of parent Counci'l meet'ings held during month
Number of vo1 unteers working in center during month

-Number 
of volunteer manhours devoted to centir operation

pl anni ng
mechanism. Input from sta
ture project development. The Education Working Conmittee and
the Parent Policy Committee will also have 'input into the p'lan-
ning process.

D. PROJECT SUMI'IARY

The project wi'l 1 provide a planned activities program for 40 preschoo'l
children from Iow-income MNA families, with structured opportunities
for the children to develop oral and learning skil'ls, and wil1 provide
a comprehensive approach to the health, social and nutritiona'l needs
of the children and their families served.

E. ATTACHMENTS

1 - Signature letter
2 - Objectives for ,Education Component
3 - Sample schedule of daily activities
4 - 0rganization chart
5 - Job descriptions
6 - Timetable
7 - In-kind Contribution
8 - List of Parent Policy Cormittee members

Number of children given psychological testing during month

-Number 
of children refemed to other agencies for fuither

-psychological 
assistance

_ Number of Model Neighborhood residents enro'lled in staff in-

-service 
training and career development

Number of Model Neighborhood res'idents attending on site

10. Qontinued PIanning. The evaluation process will be one
ff and parents wil'l be utilized in fu-

9



F BUDGET.
posal .

Forms CDA-091A, 092A and 093A fo]]ow Attachment 8 to this pro-

I. fuevious Application. This projec
Year as pait of the Comprehensive
and Second Action Years, it was fu
separate project.

t was funded in the Third Action
Chi'ld Care projectt both First
nded by l,lodel Cltles as a

2. Maintenance of Effort. This project is an expansion of Schoo'l
Diitn-ct #1's Early Chi'ldhood Education program to beneficiaries
not previous'ly served, and does not in any sense duplicate or sub-
stitute for local effort.

l0



PORTLAND PUBLIC SCHOOLS
220 Northeast Beech Street / Portland, Otegon 97212

EARLY CHILDHOOD EDUCATION

Lee Delance
Education Director

Martha Jordan
Social Services Director

ApriL L7, 1973

Mr. Andrew Raubeson, Acting Director
Portland Model Cit ies
5329 N. E. Unlon Avenue
Portland, Oregon 97211

Dear Mr. Raubeson

The followi[g tvro persons have signature authorization for the
I'Iod e 1 Cities Pre-School Expansion Project for the Portland Pub1ic
Schools .

e Delance
D EarIy Chlldhood Education

Charles Cle-ens
Dlrector, Inte rgovern$enta 1 Relations

Sincere Iy,

e Delance
Director

LD: cc

/

- 11-
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I

OBJECTIVES FOR EDUCATION COMPONENT

LOCAL PRE-SCHOOL EXPANSION

The following minimum levels of expectations, conrnonly referred to as

obJectives, have been prepared in the areas of language, number concepts,

cognltlve development, large and gmall motor development, emotional- and

social development and the flne arts, and reflect the combined thinking

of the staff and parents in the program, as well as various nembers

of the corununity.

Language Deve lopment

Each child will

--describe objects accordlng to thelr characteristics

--answer simpte questions in complete sentences

--identify cortrnon obj ects

--11sten with an increasing attention span

--supply missing uords in oral sentences by contextual clues

--be aware that there are synrbols which
numerical ideas

stand for verbal and

--express hinself freely

--express himself clearly

--recognize his own name

--identify simple rhym.ing comblnatlons

--understand and use simple prepositional relationships

Cognitive Development

Each child will

--uee eimple reasoning proceas€o

--making simple associations

--develop an ability to Bolve problems logically and nith reason

--distinguish betrreen different positional relationships

-t2-
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--place ideas ahd objects in order or sequence

--develop abtltty to classify objects by c urmon grouplngs

--identify objects using clues other than the real obJect

--develop simple me thod6 of inquiry

--distinguish between obJects of dif f er'ent size

--recognize simple potar relatlonshlps

Numerical Concepts

Each ch11d will

--recognize arrd identtfy simple shape6

--disttnguiEh comparative sizes and quantities

--associate numerals with quantitles 1 to 5

--begin to understand one to one relatlonships

--begin to understand the concept of sets

--under s tand concept of one more and one less

--understand concept of zero

Large Motor Development

Each chlld will

--stand and run on tiptoes

--go up and down stairs using aLternate feet

--balance mo.mentarily on one foot

--jump from lowest stair to floor and land on two feet

--rralk backwards easily

--hop on right foot in place

--hop on left foot in place

--stand on one foot for a short period of time

--skip on one foot t{ith alternete foot stepping

--approximate the motions of a forward somersault

--rolt and catch an eight inch ball with both hands from s sitting position

_I3_ Attachment #2e



--do a running leap

--do a standing broad j ump

--jump with both feet off the ground

Smal1 Motor Deve lopment

Each child will

--plnch off bits, Jq.r."r", pound, push and pat clay or dough

--etring beads

--manipulate puzzles, stacking materials, pegs, parquetry blocks

--use crayons, paint brushes, and primary pencils

--manipulate f lnger plays

--use acisaors correctl,y

--use opposlng thumb

--pound a nail with a harmer

Emotional Development

Each child will

--develop ln the attainment of a poeitive self-image

--develop in the ability to accept and handle his emotions

--6ave face in a situation by the skillful handling of a teacher

--develop Ln self-conf idence, self-expression, self-dis cipline,
seLf-respect and curiosity

--experience succ'ess

Social Development

Each child will

-- interrelate with his peers

--interrelate with adults

--develop a responsible attitude toward his environment

--develop an acceptable soclal behavior lncluding table manners
and taking turns

-14-
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Mue ic

Art

Each child ni11

--develop a feeling of a sense of rythm

--listen to and appreciate all music

--develop motor coordination

--develop social habits that are neceseary to group appreciation
of muslc

--develop enjoynent individually and with group partlcipation
in music

--learn to enjoy his singing volce

--expresa hirnself creatlvely, through music (ideas and body movement)

Each child will

--expresa ideas and feellngs creatively

--increase ekiL1

--obeerve shape, movefiEnt, color and t€xture

--express reactions to his experiences through art media

--handle art media and tools appropriately

--exprese hinsel-f freely through art

- 15-
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Sample Dally Schedule of Activltles

8: 15

9:00

Teachers and assistants make advance preparations for the day.

Chi Ldren arrl.ve.
General health luspection, greetl.ng, ettendance, etc.

9;10

9:30

Breakfast or snack.

10:00

10: 10

10:30

10:45

Gulded play ln lnterest centers.
Flnger paint
Easel palnting
Block construction
Clay and/or play dough
Cutting and pastlng
Colorlng

Clean Up.

Teacher directed actl.vltles.
Science
Numbers
Story boards

Julce and ltght snacks - conversatlon.

Snal1 group activlties.
ltusic and rhythms
DraEatlc p18ys
ftrppets

Playhouse
Tools aad workbench
Rrz z 1es
Beads and pegs
Parquetry blocks
Records, etc.

Readlng Readiness
Flannel Board
Iudivldual tutorlng, etc.

Flnger plays
Story telltng
ilagaetlc Board, etc.

1l:00

L1:45

12:10 Wash and prepare for lunch.

L2t2O Lunch (served to enall groups, fanily style)

L2*O Tooth brushing and clean-up.

12:50 Evaluatlon and preparatlon for dismissal.

1:00 Dlsalseal (elther to bus or parents)

1:30 - 3:45 Teachers and assistants involved ln:
Evaluatlon and Plannlng sesslons
Ilome vleltations and conferenclug
Parent aetlvities
Volunteer p lannlng
General etaff meetlngs
tJorkshops and tralnlng sessions, etc.

Outdoor play -- or Lndoor ganes lf lreather ls too bad.

Rest perlod
Qulet mrsl.c
Poems or storLes

a

- i6-
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PORTLAHD PUBLIC SCHOOLS
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.+
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Per!. Sp!c.
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Cartgr
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COOR.DINATING ADMINI STRATOR

Supervlsion indrdes but is not limited to:

Leadership for the Day Care staff

Training of staff mernbers

Maintenance of staff morale

Development of curriculum

Improvemernt of ios truction

Eveluation of instructional effectivenes s

Planning for and coordinatlon of vol-unteer aervices

EXPERIENCE A}ID SKILLS REQUIRED

Support of the staff through aseistance with classroom educatlonal and
operational problems, advice in coplng wlth the adrrinistrative structure,
and facilltation of decislon making

Coordination of eocial servlces

Establlshment of conmunity relationships which are productlve and
favorable for the progr€rm

Planning and implenentation of an effective program for parent involve-
ment -

Masterrs Degree - minimum of flve years experience 1n the area of
early chi ldhood education

Personal health and vigor with the personality and attitude to deal
effectively with staff, students and parents.

- 18-
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TEACITER

POSITION SI'}IMARY

The t€acher is responslble for setting and maintaining a suitable climate

to fecilitate learning experiences. The teacher shares in routine duties neces-

siteted by the structure of the Early Childhood Education program and Child Cere

Services. The teacher is responsible for the menagement of the classroom.

RESPONSIBILITIES

1.

2.

3.

4.

5-

Provlding for the physleal welfare and safety of the children

Knowing the program and carrying out the goale of the program

Determining dlscipline and maintainlng it

Scheduling and subsequent follow through

Confetring withlhe assistant and aides--however, the final decisions
about the children are the teacherrd responsibiltty)

6. llorking with and training the aseistant and aidee in her classroom and
helplng them to know and accept their responslbi li ties in wortlng wft.h
children, volunteers and parents

7. Planning the curricuh:m within the framework of the establiehed goals
and obJectives, but conferring and working lrlth the other adults in
her classroom and including them in the planning

E. Establishing the feeling of working together as a team for the benefit
and growth of the children involved

9. Contacting parents, conferencing and parent involvement in the classroom
and home

10. Maintainlng ali- required reports and records

11. Assigning and scheduling of h,oueekeeping dutles (she should also hblp
out on these duties nhen her time'permitb)

lZ. Pl anning of intra-center and classroom meetings so prdgram planning and
probtrems that may arise can be dlscussed end dealt with

13. Working with and
the classroom

training volunteers as she needs or request.e them in

14. Organizes, preparea and distributes instructional materials

15. Operating audio-vieual equlpment

16. Performing other related duties necessary to the fu1l acconplish-
ment of the programrs objectivee

-19-
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17. Conferring with persons .delegated from the High School in coordin-
ating the Child Development Training Program of the high school
s tudents

18. Conferring wlth supervisors whenever and wherever needed

EXPERIENCE AND SKILLS REQUIRED

Degree from a 4 year institution. Approptiate treining and experience

in the area of earty childhood education.

Personal health and vigor nith'the personality and attitude to deal

effectively with etaff, students and parents.

- 20-
Attachment #5b



TEACHER AIDE

POSITION SUMMARY

The teacher aide is responsible for provid'ing assistance to the teacher

in helping to set and maintain a suitable climate to faci'l itate appropriate

Iearning experiences. The teacher aide shares in the routine duties neces-

sitated by the structure of the Early Chi'ldhood Education Program combined

with Child Care services.

EXAMPLES OF l.lORK PERFORMED

2

Help to carry out and support the daily program as planned by the
assigned teacher (regular or substitute).

Follow the example and dircctions of the assigned teacher as a team
member.

3. Maintain a professional attitude; does not discuss the children or
their families with anyone except the staff.

4. Provide for the physica'l welfare and safety of the children.

5. Supervise assigned areas during the day's activities.

6. Under irmdiate supervision of the teacher, may assist in jnstruction
of individual children or groups.

7. Usually responsible for carryi,ng out routjne procedures such as
toileting, snack set-up, Iunch set-up, and helping with children's
wraps.

8. Performs minor housekeeping duties as assigned to him/her.

9. Monitors and supervises children in the build'ings, on p'laygrounds, on
school buses and on field trips, as required.

10. Operate audio-visual equipment.

11. Performs related duties necessary to the fu1l accomplishment of the
program' s object'ives.

12. Closes the Center each operat'ing day.

EXPERIENCE AND SKILL REQUIRED

H'igh school education or equivalent is required.
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SOCIAL I.IORK AIDE

POSITION SUMI'IARY

The social work aide is responsible for assisting in all phases of the

work of the socia'l services department with the exception of organization

and rnnagement.

RESPONS IB IL ITI ES

Recruit new children for the E.C.E. program.

Attend functions such as board meetings of the cormunity action
centers when requested, and serve as a liaison between the Center and
Heads tart.

2

3

4

5

6

7

Consult with parents about attendance of ch'ildren who ar
frequently and those who are fa'iling to take advantage o
tunities avai'lable.

ea
ft

bsent
he oppor-

Provide transportation when a parent cannot make arrangements to
take child to the doctor, dentist, clinic, etc.; prov'ide emergency
transportation when a child becomes ill; help in the transportat'ion
of parents to study group meetings; field trips or to the month'ly
Parent Advisory Corrnittee meetings; and transport parents to center
for volunteer work if they cannot provide their own transportation.

HeIp distribute medical and dental forms and information, explain
procedures to parents and make follow-up visits periodically.

Refer to the Social Worker rntters or concerns about children or
parents that come to her attention.

Act as ljaison between the teacher and the social work departrent
when imnediate communication is necessary.

EXPERIENCE

Must have at least one year experience in the E.C.E. or Day Care Program.

-22- Attachment #5d
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PRE-SCHOOL EXPAIISION - IN-KIIID CONIRIBUTION

Classroom space - 2 rooms G $125 per month ea. x 12 months

Office space - 2 @ $50 per mon. ea.. x L2 months

1 Kitchen (food preparation eite) $1 per day x 190 days

Outdoor apace - 4C x 40 children x 75 eq. ft. x 12 months

SPACE TOTAT

VOLI'NTEER PERSONNEL

Non-profes s ional volunteers ,

1 per day x 4 hrs. x 190 days x $1.60 per hr.

Professional volunteers (psychiatrists, nurses, doctors,
therapists, etc.) 2A x 4 hrs. ea. x 1-0 days x $7 per hr.

VOLT'NTEER TOTAL

IN-KII{D TOTA1

$ 3000.00

1200.00

190.00

1440.00

$ s830.00

1206.00

5600.00

$ 6806.00

$12,363.00
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PARETiT AEVISORT CO}sII,rxES
197?-73

Chninoau

Vlea-Chatraen

-sgcJeqsry
?rcasu:ecr

Perent Gcotdlnstor

Johnoie iiac lf,elsh

rBtllie Oti:l;nc

Barhaf,s Duran

Lcrt.Loo Diegct

Mar8ie *ii;ards

i{r:a.

l{rs"
Mr!.
Mrs"

.r{rs "

l-A
1-B

l-A
2-a

94rt0
l4g4"t
4036
305
39d'5
1531
3935
h326

Psrent es3esentat 1v6e
Hrs. Belerr $h'.rm
Mrs. Jcun Cloraan
Mrs. I.larEaret Abrolrsa8ett, Idt Pr€soloy
Mra" Jsnet lrotr€n
rrEa. .klysel,eno Parkor
!ks" Dcrlenc I'loher
rs- crrol Borley

Mra. Jrnyce trtstnay
l,!rs. Grace lleyers

[Irs. D.rlorl,e K{ubaL1
$Ire . !{o11y Hnrtnan

l{re. Rathtyn }lsthess
Hrs, Ltnda chrtattan

7-A

ii88. LynR Boatentan
tirct. SorrJa Aruasbuty

t4re. !trattle Iiirres
I'Ira, Elv'^Eo 3tepilea6
Hre, Eleanor Foid
l6ra. .Ioy Gooney

DegEcc Kato0ll
llaraha Neloot
Caroline'Iooper
Eerl!.e LaugkLn
Hrs. Eettie Johrrson
Mra. Geral.d{ne Grlggs
l{rE. Patsy titocl".dale
llro. Bluyrie lirgEor:rer
nuth StaIEh
Hre. olge Iloyle
llre, Johuni,a lloctard
Hrs, chsrles lilL!.I.sms
liro. Joltnnle Hr,e !{elsh
Hrs. I\orothy ilet:hune

Itrs" Lotr€lne Dicgel
l{rE- Br.tlie ci}.tens
lllary Breazeule
lttrg. Jasico Snlth

7-B

8-A

N. il. Unloir (11)
B'!.ii. ('!.avelaod (1!)
H. Atbi:ra (:27)
f,. ldason (17) -

I{" li. nr,uni (12)
N. !t Horgaa (1L)
N. .1!irine (27)
il. E,' 6th q11)

289 -Si 12
c82-$809
287-949s
284-1603
287-40r5
?89-1326
2tll- 7590
2;84-3339

2-B

3.A

3-B
3-c

4-A

4-B

5-A

_5-B

6-A

6-B

6-c

6-D

2609 rJ.E. Ilarnbtei: (11i)
3534 N.E. igth (12)

?86- tB i9
?41* L5(2

Lsa7
6825

1605
s051
4.406
!,.520

Z&7-6t+7t
2e.5-3346

t0L-79(t1
282-S398

2A2^!1755
281-4659

?81-6668
?81-7786

.i065 )v.0. gth (111
3835 N. E. 15eh {!.2)
2Zd2 li.E. lr.rh (12)
77 N,E. Hancoc!;

tl;th (1?)
Rodney (11)

Cor.r^S (11)
7rh (L1)
tzrrr (13.)
l4rtr Pr" {1!.)

t{. E
N.E

N" E.
N.E.
I{. }r.
I,t. E.

.!6i9 !,r.E. 52td (18)
635 H. E, Liberly (i!.)
315 N. Sunrier

38t-2374

28ft-7605
i85-720r

28L-7436
:/.87-t+646
282-A723

?95-8950

28s*9682

?87-3084

288-4795

234-514'!
T)2..tt&0tt
232-2861
255-1259

4702
_i041
5r05
1017
6635
5300
to44

N.E
N. i:
H.E
N"
i{. E
N"H
\E

- 27Eh
.3.}fO
. 24th
Buffalo
. 22nd (L1)
" Cutrly BLvd" #23 (18)

iledrons (t,1.)

(11)
( ir)
(1U

( 17)

13/+ N. Aiberta (17)
f;O:{.ti. Iry (12}
saq H.E. Italsey d.l2)
815 is" A!.herta (17)

:t5*4 ..8.11., Belnoas (15)
tr305 S"i. BtrigoaB (Lsw+ft'
3116 S. E" 3.0rlr
4504 S"E. Y@hill (15)

8-B
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PoAoCo
Eage 2

9-A

9-B

9-C

9-D

l.lEs o

!i:'e"
H.Es"
l{rs.
t-lren
l{rs.
lire.
lrtro.
ltrs.

8600 !{.
B6M H"

fsllaurbe

Barbarn l{itrder
faa teRfssigtrot
Yolanda Rrran
J. Poftcr
8oB Brorrn
Barbata Dtrran
l{aegle Mc0oreiclr
Daphae Ftvecoets
Andrea trluble

Elrf,fu Wo)' f37 (03)
swlrff, l{ay #35 (03}
f,LLegheny (03)
AlasEa #46 (03)
totdau (03)
Pessondea (03)
Iludsoe (03)
Eoolsey Ct. (03)
Hoolsey Au. (O3)

9&67 H
4ZO5 il
,407 !q

6860 N
503X N
9157 tr
9422 N

286-5].9?
286-LgU4
286*4258

286-3460
t85*88?0
283-4591
283-374t

28/r-51r+9
281-0301
287*7786

286-0128
287-9043

233-654t

Jeffersoo D8y Care
Mran Roeie Lovttrgs
l{rs. Bessr.e He&ry
!{xg" llhason Slaughter

A4eBs-Per-Eg-r..e
!f, P.obeut Olliesrr
I{r5. Darbara triday

llr" trred Milton
l{rs. Aphra Ketzelr - P"C.C.
Da. Iraltar Gose
Dr" lil.rgaree Heyoon
Hr. 8- Shel,toil Etll
&Ev. Jotur Jack-son
Eev" Eugene Kinilschulr
l{re. Pst Crlli.eoa
hs. Asa Eroek
Uro. Edlth Rlnnan
l&e. Eece Mosgan

ff 1o lleobets
lllcs Le tence
I{rg. !{artha Jordeu
Hiss EEBa tsepburn
Dr. Eonold (l,elqer
I!t. nobett I{ughley
liEq. lil8ry Boberts

tGJ:a,b
t'|U73

rofosrioual, Eeptcsoetatlves

l'815 N. Kerby (.17)
8?1 ri.E. Cburch (1L)
l+841 N.11. 8th (!.1)

1114 8.8. Aldcr (14)
12000 s.t. 49rh (19)
1€4 s.1{. 5rh (04)
631,0 S.u. Burlingee (01)
718 tt" Brrrrside (09)
e503 H.B. Liberey (11)
2710 N.E. 14eh (12)
5329 $I"8. Uniou (XI)
6926 N"E. 22nd 911)
1630 S.sl. Horrison (05)
3612 lr.E. geh (t2)

220 N,E. Baech
Z2O l{. E. Beech
1110 S.E. AlCer
631 N,8. Clec&araas
e20 N.E. $eech (12)
746 N"E. Church (11)

5635 !i.E.
39e4 B"E.

(11)
(12)

I&L.a
16th

(I,z1
(r2)
(14)

228-61 4t
2tt6-32?t
224-0151
184.-1954
sg8-6174
e88-8251
28n-9r7,8
222-6406
284-?164

t88-536t
288-5361
233.5541
234-33SZ
e88-536r
e8B-4?3s
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BUDGET SUMMARYc

DATE April 6, 1973

10-02PROJECT NO

PRO.'ECT TITLE Pre-School Expansion

CATEGORY

co0E
CATE6ONY TITLE rO'A L

BUDO E T

ODEL CITIES
SHAN E

to SALA E9 (II{CLUU?{E FNINEE BEIIEFITg,
42,4?5 26,074

zo colrTRAcTED 9ERV|CES (r CLUDrilO
auDmrrlc ] 2,230

30 TRAVEL, LOCAL 790

35 f FAVEL, CUT OF TOUN 2,000

40 COiISUIABII gI,'PPLIES 3,353

50 9 PACE (ll{CLU0lil0 nETOVATlo{l

55 UTI LITIES (INCLUDINg TELEPHOIIE)

60 FURiIITUnEa EoUIPME T (REiITALI

65 FUi ITUiE A EOU|P Ei|'{PURCHASE)

70 I iISURANCE 100

7t TAIXTE'{AiICE OF EOUI PiTEIIT

79 xtsc, ExFE sEs I ,250

52 ,1 48 26,074TOTALS

y'-q -zs
DITETITLESIE ATURE

O/A APPROVA L

s-8-)3

j

\\$.-tL
OATE

CDA APPROVAL
3IEIATURE A 

'ITLE

-27-
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BUDGET JUSTIFICATION
(CATEGORY IO, PERSONNEL)

DATE April I3, I973

I0-02PROJECT IIO.

PROJECT TITLE Pre-School Expansion

(l'l rrtuuaen or
PERSOT{S

(BI POSITION Oi ?ITLE (c, orTrrLY
SALANY RATE
(FULL TI E,

(D, PERCE T
oF Tt LE ot{
PRO.IECT

(E, Io. OF
t{ot{THs oN
PROJ ECT

(F) COSr
(AxCxDxE)

I Admin./Coordinator 1,527 20 12 3 ,665

*2 Teachers 855 '100 9.5 I 6 ,250

*z

1

Classroom Aides 594 't00 9.5

9.5

__.1_l_-2€E_

5,643Social Wkr. Aide 594 100

I Substitute Teacher 700 100 I 700

*52.55% o ' sa1 aries paid by Portla nd Publ ic Sc hool s $14, +70

*l3S Frin, te benefits paid by Publi c Schools I , 881
$lOr J5 I

suB ToTAL, PERSONNEL 37,544

*13 
zorntNGE BEt{EFtrs 4,881

TOTAL, PERSOrlNEL 42,425

-28-
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BUDGET JUSTIFICATION
(CATEGORIES 2O THROUCH 79)

OAT E April I3 , 1973

PRO,TECT NO
l0-02

Pre-School Expansion
PROT ECT TITLE

CATEGORY
CODE

OESCRIPTION OF ITEM AND I]ASIS FOR
VALUATION

ITEM
TOTA L

CATEGORY
TOTAL

20

30

35

Food Preparation Costs

Standard district charges - $20 per month x 9.5
months

Health Care for 40 Children

Dental and
average $5

physical exams and follow-up treatmentI per child - 40 children x $51

190

2,040
2,230

Field Trips

I per month per class @ $35 each (18 trlps x $35)

Staff visitations to children's homes - 1,600
miles per year 0 IOd per mile

630

150
790

Conference fees and costs for staff and/or parents
8 conferences @ $250 each (average)
*Possible conferences to be attended:

Nationa'l Associatjon of Education for Young
Chi ldren (Admi ni strator)
Quarterly S

Quarterly C'l paraprofe
Child t.lelfa
Social Work
Speech Semi

*Location of c

tate Parent Meetings (2 parents)
areer Development (l professiona'l/
ssional )
re League (l
Seminars (3

nar (l profe
onferences n

professional )
paraprofessional s)

ssional )
of known at this time;

valuation based on previous year's conference
and costs 2,000

2,000

!.

-29-
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BUDGET JUSTIFICATION
(CATEGORIES 20 THROUGH 79)

DAT E Apri 'l '13, 'l 973

'10-02
PROi,ECT NO

PRO.'ECT TITLE
Pre-School Expansion

CATEGORY
CODE

DESCRIPTION OT ITEM AND BASIS FOR
VALUATION

ITEM
TOTAL

CATEGORY
TOTAL

40

70

79

Food

Lunches for adults working with children - 6 x
500 per meal x 190 days (not USDA reimbursable)

Children's snacks (not USDA reimbursab'le) '100 per
snack x 40 children x I90 days

Supplies - Educational

Paste, paper, paint, brushes,
puzzles, table toys, etc. $5
x 40 children x 9.5 months

scotch tape,
per month per child

Supplies - 0ffice

Postage, stenci'ls, mimeo paper, stationery,
Envelope5, etc. - based on past year's costs
$10.25 per month x I2 months

570

760

'l ,9oo

123
3,353

't00

( cont. )

Childrenrs accident insurance - Blanket coverage
through Oregon School Activities Association -
$2.50 per child x 40 children 't00

Parent Fund - Child care, transportation, etc. for
parent functions - (estimate historical )
60 parents (approximately) x $5 per parent per
year

Consultants - Training for staff and/or parents -
approximately l0 @ average of $50 per each sessibn
(estimate based on past year's costs)

300

500

1.

-30-
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,$ BUDGET JUSTIFICATION
(CATEGORIES 20 THROUGH 79)clt

DAT E April '13, 1973

t 0-02
PROJECT NO

Pre-School Expansion
PROI'ECT TITLE

CATEGORY
CODE

DESCRIPTION OF ITEM AND BASIS FOR
VALUATION

ITE M

TOTAL
CATEGORY

TOTAL

79 (l'ti sc. Expenses Cont. )

Entrance Fees and Other Related Charges

For children's field trips (zoo, train rides, Jr.
museum etc.) - 40 chi'ldren x $O.ZS per child per
year

Tel ephone

I x $20 per month x l0 months (Actua'l cost)

250

200
'l ,250

!.
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