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PORTLAND PUBLiC SC}{L./\-/ !,,
63i Northcast Clackamas Street / Portland, Oregon 97208
Plrone (503) 234-3392

OFFICE OF INTERGOVERNMENTAL RELATIONS

June 2"{, l97l

ilb. Charles Jordan
Director, Model Cities
City Denonstration Agency
53D N, E. Union Avenue
Portland, Oregon 972L1

Dear jvlr. Jordan:

-4.ttached is a cogr of our Title IV proposal- for -the a971/72 school year.
l.::'s. Lavorure Mih:er, kogram Officer for Reglon X of the Oft'i.c,: c.,t
Education, sqgested to ue that I forward this to ypu. You will note
that we have already received grant notifioation for this project.

Tlie r.utusual starting date of the project (Octoner t, L97t) is due to
::r: r'act that ue are continuing progran actlvities urider our Lgllnt
-:r'c jeet through carrTr-over authority.

Ihank you rery much for your attentlon to this project.

Sincere\r,

o
,r!/iu.X,-t/

emans
Intergo'rernnental Spe oialist

Attachment
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PCRTLAND PUBLIC SCHOOLS
63 I Northeast Clackamas Strcet / Portland, Orogon 9720g
Plrone (503) 234-3392

OFFICE OF INTERGOVERNMINTAL RELATiONS

\Lay 6, L97L

l,1r s . LaVonne Mi lner
Program Officer
title IV, Civil Rights Act
Region X, 0ffice of Education
Arcade Plaza Building
1321 Second Avenue
Seattle, Washington 98101

Dear !1rs. Milner :

Ellclosed arc copies of our f,evised grant applicaEion for conEinuation
oI our- liElc IV projccE,. Based on your tclcphonc call this mornlng, I
have corrected the cover sheet to reflecl, a new project begianirg date
and amount of federaL funds requested. To s r.umnarize the rational-e for
this action, the fo llowing points are preseoted:

At the concLusion of our current grant, period, lt is
projected that $27r246 wiLL remain.

Your office will grant us authority !o continue our current
project byond the projected ending date of June 14, L971.
this authority should be extended to September 30, 1971.
The new grant can thus start on October 1, L971 and run
through June 30, L972,

llhe project activities for the grant extension period of
June 15 - September 30, 1971 will be those projected for
the sarae period on the new grant, in our previous submission.

Sincere Iy,

Char les A. Clemans
Intergovernmental Specialist

CAC:aI

Enc 1o sure s

cc: DonaLd McElroy

I
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PROPOSAL TOR GRAI.IT PROGRAI.{

ON PROBIEMS OF SCHOOL DESEGREGATION

Uader the Provisions of Title IV, Section 405, of
Public l-aw 88-352

Ihe Civil RighEs Act of 1964

Title: Inservice Education for Portland Staff llembers Affected by
School Bouodary Reorganization

Submitcedl by: Schoo l- District No. 1, Multnoroah County
Portland PublLc Schools
631 N. E. Clackamas Street
Portland, Oregon 97208

Initiated by:
ber t lanchard, Superintendent

631 N. E. Claci<aroas Street
Portland, Oregon 97208
234-3392

Authorized by: By signing and submltting this proposal, we hereby
accept and agree to the Terms and Conditions set out
in the Policies and Procedures Manua 1 for the program,
acknowledge that any grant award issued on the basis
of this proposaL will be subjecc to these Terms and
Conditlons, and agree that if awarded a grant we will
fuIIy conply with them.

CharLes A. Clemans, Intergovernmental Specialist
531 N. E. Clackamas Street
Portland, Oregon 97208
234-3392

FederaL Frmds Requestedr $59,402

Duration: Beginning Date - 0ct. 1, L97L Ending Date - June 30, 1972

DaEe Transmitted: April 20, L971
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A3S]NACT

TiEle: Inscrvice Education for PorELand Staff Members Affected
by Schoo 1, Boundary Reorganization

Submitted by: SchooL District No. 1, Multnomah CounEy, Portland Public
SchooLs, 63L N. E, Clackamas Street, PorEland, Oregon 97208

Director of the Program: Mr. Donald McEIroy, ExecuEive Assistan! to Ehe

. SuperinEendent
631 N. E, Glackamas Street
Portland, Oregon 97208

4. Objectives: I SEaff urearbers, teachers, and ochers affected
by desegregltion r,rilL be prepared to meet the
needs, of students in raciaJ.ly heterogeneous schooLs.

Conunun i ty Advisory Specialists rvill be able to give
subsEantial assistance to principals and Eeachers
in developing procedures for anticipating and
treating school and cormnunity probleurs arising frorii
desegregation.

5. Procedures: 1 Staff members, Conununity Advisory Specialists,
administrators and others ruilL participate in
worl(shops, retreaLs, and inscrvice classes designed
to inlprovc instrucLion, counseling and corrrnun i Ly
relaLionships irr:ising from desegregation actsivities

Corrmtrnity Advisory Specialists will rcceivc conl-j-nrr:d
training in supportive and advisory ro1cs, v:i1l vcl,,.
in ncw staff relationships that bring then closer
to schools, and viL1 develop successful procedures
for giving assistance in solving problems incident
to desegre gatio-,). .

6. Time Schedule I Beglnntng Date - June L5, L97L

30, L972Ending DaEe ---- June

7. Total CosE of the Program:

$154,119

B, Total Federal Funds Requested:

$ 86,648

2
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I. BACi(GROIND INFOR}IATION

A. General Bacl<ground

Recognizing the need for action in the improvernenE of intergroup

reLations Portlandrs Board of Education created in JuIy of 1963

the CoEfiii t Eee on Race and Education, a corrrittee of ciEizens of

the Por t,l-and area appoinEed to study and report to the Board its

findings on the effects of racial isoLaEion on the education of

minorities. A s ignif J.cant. resuLt of tha! coruniLEee's recornmenda-

tions has been 'the Districtts voluntary an<l adminisEraEive

transfer programs whereby approximately Lr000 mirority sEudents

have been, since the fa1l. of L965, educated in DistricE schools

previously devoid. of ninority student population. Ilole recently,

the District has embarlced upon a program invo lving the transfer

of rnl-rror:iEy sLudents Eo suburban school disEricts near Portl-and.

Sourc crxchrngc of sEudr.lrts hcs accompanic<I tlris program, ruiEh

approximateLy 20 r.ilrite students being transferred from suburban

schools to Portland inner city schools,

Activity in the irpror"rourrt of inEergroup rel-ations r.ra s heighLencri

in March of 1970 when the Board adopted its resolution on Schools

for the Seventies. lhis docunrent provides for the creation of

a grade structure serving sEudenEs in early chil.dhood/pr imary

schools through grade four and serving students in the middLe

elementar5' years in middLe schools through grade cighr. Ilid<lle

schooL boundaries ruould be scE to effect a nraxjmum of 25% minority

population. Also provided in the resoluEion r,/a s the reorganizaciotr

of high schooL boundaries reduci.ng Ehc conccntration of minoriEics

Lo a nraxi.mun of 25"/". Ear1y childiroocl/prirnary Lchools viII be



established in the inner city schooLs presently serving a

predominantly minority population. Parents from throughout the

city can enroll their youngsters in these schools at age four rvith

strong encouragement given to have them remain in Lhe safle school

chrough their priaury years. Ihis, in effecE, r.,iLl serve both the

interests of desegregation and continuous progress education. During

the schooL year L97L-L972 Boise and Irvington Schools rvill become

Early Childhood/prlmary schooLs.

lmnediate ection on the Board rs resol.ution was accomplished ln

the faLL of L97O by the redistricting of high school boundaries,

This has served to reduce the impactment of ninoriEy sEudents at

Jefferson High School frorn 43% to 38%. As juniors and seniors rlho

vrere allorsed to remain at Jefferson graduate Ehe percentage wii.l

ciecrcasc to near the 25% goaL.

Before the above-mentioned plans can be fuLi-y brought to realiEy,

additional- resources for boEh facility remodeling and program opera-

tion rvilI be required. The District Building Comnittec recently

reported to Ehe Board its anaLysis of the physicaL requireme'ir ts

necessary to accomrnodate the planned programs. Recorrnended by the

Comnittee is a shift to a 5-3-4 grade level structure rather than

che 4-4-4 pattern previousLy adopted by tl.re Board. Tiris rvas felt

necessary by the Connni ttee ro most econonical-Iy use exisEing facilities.

The inclusion of one adclitional- grade in the Early Ch i ldho od/pr imaly

schools rviLl place an additionaL constraint upon these cenEers to

offer a program sufficientl-y attractive to sustain racial bala ce

Lhroughorrt all Ehe age levels of the sEudcnts scrvcd.



B, The Por: t Land Conunun i ty

The only isolated minority group in Portl.and is the Negro

population. Nine percent of PorElandrs population is Black and approxi-

mately 57% of, these persons reside in the area generally referred to

as ALbina. This resi<lr:nE,ia1 isolation has resul.ted in the concentration

of Black youngsters in a few schools. lltrile the plan mentioned in

(A) above will resolve this concentration, it is of interest to note

the chadge in ethnLc makeup, showr in the figures, for Ehe pasE

several years.

Percen tage of Negro Children in Selected Sch ools
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II. P]TO]]LEI,'I lDIINTIIIICATION

A. Plans must be nade and cxecuted to ease Ehe Eransicion of sEudenEs rqho

will transfer schools as a result of desegregation.

B. Educational programs are needed to prepare staff members who will be neruly

r.rorking in racially heterogeneous settings as a resulE of desegregation.

C. Staff members need increased corranunication rdiEh members of the couulun i ty

in dealing with problems incidenE to desegregaEion.

IIl , flrE PRoGRAM qLAN

A. 0b iec t ives

1. The school staffs of EarLy Childhood/primary centers, rniddle

schools and high schoo 1s

the difficuLt transition

desegregated schoo Ls by:

will be able to ease the students through

from racially isolated seEtings to

dcv(1Icr1)il"lg plans 1:o mect Eltc necds, inEcrcsLs, and desires
rrf uirci.ll uiuoriuy sLudcnLs;

assuring conrL)etence and cornmitment on the part, of teachers
to promote insuructionaL practices which devel-op pridc and
improve learning faciliuy of raciaL mirrority sLudcnts.

2
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Persous ernpLoycd as Community Advisory SpecialisEs r.riL1 be able to

assist school personnel in communicating with minori.ty students

and parenCs in solving probLems arising from the desegregaLion

process. Their ability Eo assist will be improved by:

deve!.oping neru organizational arrangernents throtrgh area assistanE
directors r.rhich wilI bring t-hem closer Eo schools;

assuring the proper use of their strengElls through attenLioi'r
to thoroughly acquainting aclnrinistrators and teachers ruith
their potenEial for helping;

continuing their professional gror'rth through advanced
training acEivities;

rlcvisinll rircans for op<'rtirrli corrnrurljc;tt: jou clt,'trrncll; t,/j Llr llr('
parcllLs and gcncral couriirutticics of all sIu(l!rltLs; wil-lt ct,rpltlr;i:;
on racial minorlEy commurlities.

d.



B. Procedures

1 Inservice Component

Procedures for mceting objectives related t,o Lnservice

training of administrators, supporE personnel and Eeachers will

include the foLLowing:

a . Sunmer Workshops - (July, L97I) - one r^re ek

(1) Partlcipants: Principals, 20 selecLed teachers,
10 comrnuni ty consultants (parents)
and area sEaff repre.sentaEivesof the

Purpose: To anticipate and !,rork out problems of deseg-
regation which wiLl face these schools when
they open as ners orgafri?ations.

Leadership: CoordinaEed by principals.

Consultant: By arrangernen E - I day.

(2) Participants: Principalsr /r0 selcctcd tcaclrcrs,
20 conintuni Ey cousttlLants,
area sEaff representa Ej ve s , others as
needed o f feeder schoo 1s ruhich r.ril1
feed into Midd1e Schools Eo be opened
in Sep ternbe t , !972 - - tr^Ihi Lal(er ,
PorEs outh, SeaumonE, and Fernvrood.

Purpose: To anLicipate and rvork out problems incidenr
to desegregation which will occur in planning
for tl'rc opening o f these schoo Is .

Leadership:

Consultant:

School principa ls

By arra ngemcnt ). day

b. Sunmer Deve lppnrent of Inservice Program for Teachers

tr'lorkshop - (Ju1y-August, 1971) - four weeks

SelecEed planners (principal, sociaL
studies specialist, 2 prinrary teachcrs,
2 teachers of fourLh and fifth grades,
2 teachcrs o f niddl<.r sclroo I 6radcs)

Participants:



Purpose: To plan inscrvj.ce cl:rsscs to bc held in school
year L97l-72 in selected schools 'having partial
black errrolluerrL and in selecLed schools which
will receive black childrcn in the nexE year or
tr,ro .

To develop maEerials for use in inservice
classes. I./i11 include Teachcrs Guide on
Contributi,ons of Blacl( Citizens to American
Life.

To prepare systems to improve
between majority and minor i ty

the re la E ionships
s cudenEs .

Leadership: BLack studies specialist, social sLudies
specialisE to be arranged,

2. CommuniEy Advisory Specia lis cs

OrganizationaL Arrangement -- ln L97L-72 seven ful1-time
Comlunity Advisory Specialis cs rvi11 function t,/ith a
DirecEor (1/4 time) and thico Assistan! Directors (I - 1/4 time,
II - L/4 time, III - 1/2 time) as the sEaff of Ehe project.

Ihe 1970-71 proposal contained as staff six Communi ty
Advisory Specialists, a central coordinator (fu11-tir,re), and
a central DirecEor (1/4 time). The intent-ion to move this
ol)crfltioll j.rlt:o 1)ctIer atrcl closcr conl-acL rritll Lhe indi.v j dual
r;clrtrol.ri un<1 rrc:i1;ltllr.:rhoods irucl Eo rrrirk<: iL c,r;r,nnizaL:ionally
consj-stcr1 l- r,ri[h thc dccenLr:LIizcd school system (3 area's
in Lhe DisrricE) is being effectcd by assigning thc
Spccialists to each Area SuperinEendcnE's office, In each
of f ice onc administrator frorn Lhc Arca Supcrin Londctt l: | :; :,i.;, [ |
wiIl servc as project Assistant Direcuor for lhaL al-(:a, 'J;i,,,

Specialists and AssistanE Dilectors vri1l neet ."riEh Lire Dirccilr
(who is an administrator in Lhe District Superintendeirt's of ii"ce)
Lines of responsibility and accountability r.ri11 be through
tlle Assistant Directors to the Area SuperiniendenEs and on
througl-r the Dircctor to the SupcrinEcndent. (See SecEion IV -
Staff for a nrore detailed description.)

The general and over-a11 direction for this project rvilL
develop in response to a careful analysis of need and Lo r;leci
priorities in each area with attention given to DisErict-wi(ic
need and direction. The adnrinistration and supervision of tlre
project r,zill provide a central ancl urrited approach tha t is
aE the same t.ime capable of srrf f ic j.ent flexibility !o allor+
area and neigl'rborhood indivicluality of EreatnrenL.

Tl-re over-a11 philosophy and direc!.ion, as r',e11 as the Erainii:.;
aspects of the Speciallsts, riil1 be a cenEral funclion, as
r,ri11 the conEribuLion to sysEem-rri<1c adnrir.rist-rativc and Lc.acir-
irrg staf f Eraining projccLl; rnd aplrroaclrr:s,

a



Tire Assistant. Dit:ecLors at the area adurinistrative level r.rill
make specifically applicable the offerings and scrvices of
the Cofirmunit.y Advisory Specialists to the Ehrce areas.

Cormnunication and closc and consEanE con[act betveei.r all
of the members of chis staff will be mainlained at the
District levei.

OrganizaLionally, this project is a District-r,ridc
\,/ith its staff members assigned Eo the three areas
taining the operacional fluidity of r.rorlting eirher
as small groups, or as a f u1I sEaf f where and r^rhen
indicaEes.

fun c t ion
while main-
as individua 1s ,
the occa s ion

c

Secretarial services r,r11I be provided on a parc-time basj.s in
proporcion to the staffing in each area and in tile DirecEor's
office (See Section VIII - Sudget).

b. Acquainting staff of Advisory Specialisc services

Principal briefings will be held prior to Ehe opening
of school. The rol.es for r+hich Advisory Specialist,s are
employed and trained r.2111 be clearly stated. The means
by which their services can be obtained will be defined.

Principals wj.11 couirnunica te to the ir.. staffs informa-Lion
abour the services r.rhich thc Advisory Spocialists can
dcliver. Spcciali.sts r,/i11 be available for any of Eirese
nleetings when requested to attend.

Advisory Specialist 'II-a ining -- Aclvanccd train j.n;3 actj-vj.t-ic.t,
inr:luding coLlcge coursc worl<, wj.11 bc of fcr:c'd t<t lr<lvi:;ar7
Specialists. EmPhasis tsiIl be pJ.irced ui)or1 cii Lcnd'Li"ti' cctr:',ir.:'tt::, c i
througl-r reLat,ing on-the-job experiences Lo more formalizecl
tra in ing .

Col;nunication ChanneLs -- The major focus of this project ic
to assist the area and ceLrtral administration of Ehe sclrool
district, including Ehe site administrators, in anEicipiitini;
and solving problems incidcrrt Eo Elic desegregation cfforLs
of cl'ris Districc. lhe Specialists r.ri-ll r"ork as assignc<i
direculy rvith pri.ncipals, Eeachef s, studcnLs, parents, coniiitlrl j ci,
and school organizations, in an ef fort to im2rove co:rmunic.iLion
and understalrding as well as improving atLiLude and mociil'yir-rg
behavior of students, Eeachers, or administrators as neccied.
They will" be actively instrr.menfal in tlicir contributi.on, ti s.r

they devclop t-heir pcrsonal and technical slcills, in 'hc1-p j.n1;

the various individurtls of the scirool disrricr staff increasc
their own a\{areness and sensiEivicy to the problcms Ehat
accolnpalry desegrcga Lion.

d

Plcasc sce thc a L racluncn l- r'i{g
Ticlc ]V Civil i{ighus cran {-, r'

furrction.

Corrmrrur',l.Ly Aclvi :;ory S1;r:cialj r, t:, --
for 1;crLittcnL irlf()r:iiraL j.on on t 1,,.



IV. STAIIT

B

A. Pro iccL Direc Eor

Ilr, Donald D. McElroy, Executive AssisEanE ro the SuperintendenE

will- serve as project direclor on a orre-fourth time basis. He t,tiLl^ be

responsible for the over-alL direcEion of tl-r e project and r,riIl naintain

budgeting and administrative control of all activiEies.

Assistant_.Directors

To each of the chree adminj-strative areas will be assigrred the

part-time services of an assistant director. They will

svork a twelve month year with one month vacatlon' Areas I and I1

will each receive .2."r FIE assi.slant director and Area ILI, because of

heigl.rtene<l desegrega tio11 ac Eivities and popul-atior poteuEia 1, r.rit 1

recei.ve .5 fIE. The duties of the assistant. directors r^rill be:

1. To clevelop and adrninister the schedules and services of the

A(l\':irirrry SPccinl-ists asstgnctl uo tltcir arcas.

2. l'o urcrrL with Lhc Projcct Di-!-ector, Elre Advisory SpccialisLs

and the ocher assi. [ant dircctorr.; fronr tirrlc Eo tj.lrrc to

insure the cohesive progress of the project.

3. To schcdule, implement, and evaluate workshops and inservice

classes in their area s .

4, To assist the Project DirecEor in coirrnunicating Eo school

principaJ.s regarding the role and services of Ehe Advisory

SpcciaIisEs.

Arivi sory Specialisrs

Seven Advisory Specialists r.ri11 be employcd on a 190-day rvork ycar

\ri tt} additional days compcnsated at daily rate if requircd. Five or tirc

1)):(!r;rrrLr itrlvil;crry staf f wjl.L 1.:iltc1y 'lrc cont:jnrrtrrl irr tlr,'it: r:ol.r:r; irrrrl

trvo adclitional nrenrbers ruiLl be selecLed. Emphasis rvill be 1:laccd upon

the scl-ection of promisirrg nrinori.Ey candidatcs.



V rACIi,I TIES AND EQUI?I'IBNT

Faci!.ities and equipment required for the successful operation of Lhis

project wiLl be furnished by the schooL district.

ADi'T]NISTRATIVE AND SERVICE REQUIREMBNTS

A, Administrative Direction

As described in SecLion IV - SEaff, this project rvill receive

direction and assignmenc under the area staff people designated as

Assistant Directors. these.peopLe will be accountable to the

ProjecL Director who is the Executive Assistant to the Superlntendent

Support and }laintenance

vr.

2

L Travel: A request is made to pay sEaff travel expenses to

permit the project staff to attend meetings and conferences out

of thc District. One trip to l^lashingtor1, D. C. and two trips

on the lries E Coast are anticipaEed.

RetreaL faciLities l Io insure uninterrul>l-cd conccnEration durirri;

the rrorl(shop scssi-ons Eo Erain sLaff aud Community Advisory

Specialists, it is essential thaE they be held aE a site array

frorn the distractions of telephones, visitors, and other disrup-

tive influences. Tlrerc.fore, efforts will be made to conducE sorie

sessions arvay from school settings.

0ffice and relared expenses: 'I'h e District wilI providc office

spacc, equipr ,rt, and related overhead expenses as a locaI contribu-

tion to the projec!. A requesL is made to cover costs of ofEicc

supp lie s .

Iocal, arileagc: 'Io covcr tlrc local costs of sEaff cransPortatj -,u,

Local miLc;rgc cosusj arc rcqucsLcd.

J
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VII. EVALUATION AI'JD DISSU.'{INATION

A. Evaluation Procedurcs

Program objectives rri11 serve as Ehe basis for the evaLuation

design. Evaluation strategics wiLl. be dcveLoped to comply r,rith

quarterly reporting requirements as weLL as to provide for adeq(late

pfogram monitoring. State and regional staff members wi]-1 be

invited to make on site visitations. Evaluation findings will serve

as the b.asis of continuation applications.

Dissemination

EfforEs will be macle to insure open internal conmunication rqithin

the Districc and between the components of the project' the Proiect

Director will prepare descrlptions, papers, presentaEions, and other

cormnunications as needed to accomplish this task. Included wili. be

t:ci)orfs to Lhe Roard of Dducation, fcdcraL officcs as nccded, and otLcr

intcrestcd agoncics an<l instiLutions.

Data gaEhered during ancl at tire conclusion of the projcct will be

used to develop a finaL evaluat,lun report.



VlII. IiUDGIT

Subnitted by:

Dura tion :

1tem

SchooL District No.
631 N. E. CLackanas

1, Ilul Enomah County
Street, Portland, Oregon 97208

Beginning date: Junc 15, 1971 Ending date: June 30, 1972

Grant Funds Other Funds

a

DTzuJCT COSTS

Personnel Services
- Direccor, .25 uj-rne at $231500
- Assistant Directorsr 2 G .25 tine,

I G ,5 time, average estimated
sal-aries of $20,400

- Cornmun ity Advisory Specialists,
7 G average esLinated salary of $101000

- Secretarial. services
- Inservice deveLopmentr. teacher -t'rr iters ,

5 fot 4 weeks @ $250/rveek

Total, Personne 1 Services

b. Subs ti Err lcs

liril'lolr.r. lior:v j.cosi nucl j]<:ucfj.!:s
ti Ill7. oI s la::y oosLs, dircctors,
cotirtlina Eors, arlvisory s: pecia Lis ts,
sccrctariaL servi.ccs

ConpcliaEion for i'.rrLici1>ants (suppor:t o f
- Tcaclir:r worlrshop parLicipants, 68 for

I rseok each G $9O/rveek
- Cournrunity Consu1tanEs, 20 for

L rveck each @ $9O/weelc stipend

Total, Compcnsatj.on for Participants

Supplies and Mater ia ls
- Inscrvice trainillg niaterials, including

books, parnphlets, film rencals, and
rclated mattcr; internal reports and
disscmina tion materials

- 0ffice suppLies

c

To ta J-, Supplies and }laEerials

f.. 'I'uitiolr and Fecs Paynrents R()que s ted

$20,400

30,000
6,000

6.000

$62 ,4oo

No Funds R

7 ,488

Lj./i 1)

6,L20

L 800

$ 7,920

990
200

$

1, 190

No Fundr;

$ 5,875

40,000
I ,500

$47,375

quested

5,685



T tcm

TraveL'
- Travel for Assistant Directors, area

staffs, and Director:
Auto mileage G 10q per mile,
8000 miles--
Air travel t,o ol1e out-of-state
conference each--3 persons

- Travel for Advisory SpeciaLists
Auto rnileagc @ LOC per mile,
10,000 miles--

Total, fpavel

Conrnunications '
- Pos Eage

l- Pr inting

i, Transportation

Scrv ice s
- Duplication costs for inservlce

uateri-a1s
- Cor-rsu l trrirt silrviccs

'.[u l-;t 1, Scuv j.ccs

StETOTAI.

Fised costs @ 10%

TOTAL

Gran t Funrl s O tlr er Funrl s

$ 400 $ 400

900

1.000

$ 2,300 $ 400

$ 100

No Funds ques ted

que s tedNo Funds R

$ 1,750
3,500

$ s.250

$86, 648 $53,460

14 . 011

s67,47_L_$86.648

h

k
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Grant NoEification (Congressional)
Neme Assistant Directors (Area Supts- & Projecc Direccor)
Advertise for Advisory Specialists (Personnel)
SeLect rvorkshop leaders and participants (DirecEor & Assts.)
Publish rnorkshop agendas (trlorkshop leaders)
SeIecE and assign Advisory Specialists (Personnel/Dir. & Assts-)
Colrduc E workshops (Llorkshop leaders)
SelecE inservice developers (Director and Assistants)
Conclude inservice development (Inservice Deveiopers)
Conduct administraEor orientation' (Asst. Dir. & Advisory Specs)
Conduct school staff briefings (Principals & Advisory Specs)
Decide Eravel prioriEieE (Director and AssisEants)
SeIcct inservice instrucEors .(Director and AssisLants)
hiplenrent inservice program (Inservice IrlsErucEors)
Gather evaluation data (A11 project staff)
Analyze evalurtion data (Director and Assistants)
DisscminaLe eva lua t j,on data (Director)
I,lrite statf revision report (Direccor)
l'lrite refunding granE application (Direcror & 0fficc ,ri

In Ee rgovernmen ta l :'.t-. i z^ -- --'- :ts)
Conclusion of project year

a-d Quarcerly Reports

e Final ReporE

Inservice Education for Pcr t ia ird
SEaff l"fembers Affected by

SchooL Boundary Reorganiza Eion

TlI'iE LIN,E

Portland Public Schco l s

Portland, Orcgon

t91L-72



POITTI,AND PU]JLIC SCIIOOLS
63I Northeast Clackamas ScreeE

PorrIand, Oregon 97208

The Function of the Title IV Cormunity Advisory Specj-aliscs

The major focus of rhis project is to assist Ehe cenEral and area adninisiraEion
of the school districE and Ehe site adminisEracors in dealing with current al)d
fuuurc problems incidenE io desegregaEton. The Eeam will be worlcing direcEly ruith
che building administraEors, and through rhem, to directly aid classroom Eeachers,

The Advisory Specialists are specifically charged with Ehe

1- assist teachers in direct deaLings r.rith p rob lems

regard lng

rcsponsiblllty to:

in. the classroorn

Learning abtltEyA

l)

c

as chey relate to Eeacher attitudes
and curricrr J.um;

regarding interpersonal and intergroup relaEionships !.rithin
the c lassroom I

involving polC.cies and pracEices related to removal of
students from schoo L I

by crenring and rcscirrchirrg. rcsourccs;

os th(,y rclate Eo che leacherts role ln dcsegregation.

I)

li

2- rnaintairr liaison wich rhe school-
incldenu to descrgregauiofl. Thl s

,\ In thc process
redirecEion of

(1) cul tural

and conuur.rrricy ln dealing wich problerls
clarlf ir:d lncludcs the fol. l.or,rlng:

of desegregatj.on to treLp wirir chirnile ardf or
the educaEional process as iE relates Eo

differences

(2)

(3)

eEhnic d ifferences

socio-economic dif fcrences

(4) academic acirievement

(5) aEEi.Eudes

(6) help in the deveLopnrent of undersEanding and serlsi.Eivicy
of the majority population for minori!y children

helpiDg to prepare blacl< childrcn for Lhe wicler roorld

lrc lpi.rrg to prcparc thc trla<:ll sclrool f or the cnEry of
tlre r^rh i te r:hi l.d

(7)

(B)



(rr)

helping prei)are rhe whige child for the black school

helping toward Ehc developrnent and maintcnance of a

relevant cur ri cu lrrnr

curriculurn chaE involves career opporl-unicles.

In the process of desegregation, serve in rhe promot.i.on of the
accepcance of Legitimacy of dif fe):enE life styles ar-rd use the
life styLes to enrich the edueaElve process and the cormnunicy.

(i) AcE as a liaison persorl to:

(a) inEerpret schools to Ehe cor.'mrrrnity

(b) lnterpret comnunicy Eo che school

(2) Serve to reptjcsen'd the minorit.y student and f arnii.y

To plan an influential role in the 1:iairning of lire program of
dcsegrcgaEion ln lhe PorEland Pub l.ic Schools appl-yir:rg che goaLs
alld obJccEives to the indiviriual needs of school administraEors,
sEudcnEs, school staff and commun!Ly organiz;rfions.

l\. l\(:yel(lp o f aurtJ.i arity \.,ith ar:cc cor:lri JrriIy agc',rtci.ers arrd Lirc:ir currc]1t
i)r-ollrnnrJ; 1rr ln etforE to detet;nti.ue rra1,r: for these agctrcies Eo be
nrore effec!ively involved with tLe schools.

l{rrrh r,'ith tlrc group to dtscover resources and dcve3.op sUpl'rcr[.
lior.' can r.,e irelp eacli other? Dcvelop tearn appro.tch for irrobleni
solvirrg.

(e)

( 10)

B

C

3- Di r;semirrate infornration to Ehe schools
and progress in dcsegrei;ation.

C

and corlnunity regarcl ing problenrs

Beconre familiar with currlnt progr{ims clevelopcd bv each tea.m
rnernber: r.rhat lhey are doingl hou tlrey are doing it; hov it can
be applied [o other situations,

l]. Devei,op coirnnrrnications for a ore cohr: s ive grotrp

I)evelop ro.qr:iirr r,tritterr reports o.f
the Aclvisorv llpeciali sts.

Lhe progrrin and act j.vities o1:

lrcpare and subrni.t. reports for periodicnL Publ.i crrLion to the
l'rrbl ir: Iul ornrlt jorr officc r,ri Eh l r;u8[],(!sted list ol. arltlresscs
Ior d jstrilrrrtion.

i).



F

F

G

Advisory Speclalists wiII appear before groups Eo present flnd
clarify informaEion regarding deseg rega E ion .

EsEablish an up-Eo-dafe library for Lhe use of lhe team members
pooling all materlals relaEive to E.he prograin.

Be expecLed to make every effort to keep aware of successful
desegregation prograrxs in oEher school disEricts.

4- Provide supportive
educatlon re lat ive

services for planning and imple elrLlng inservl-ce
!o desegregation.

person and teacher/trainer for inservice

A Supply,inpuE of problem areas for inservice education.

Locato and recorrnend local resource personnel t,o aid 1n the
implemenEaElon of lnservlce educat ion.

Act as re source
educa tion.

5- .Irr.,'oh'e Ehcmselves in human relations and intergroup activities.

of tbe Portland Publlc SchoolsA. Tean efforE Eovard desegregatlon

(1) l,lorl( tor,illrd thc imp,roverncnt of lutcrpersonal
reLationships and inLr'rgrouir rei.acionships.

(2) Pronrote t:he program of sysi:ematic progress toward
desegrcgation and re latc'd activi-tics.

(3) Adapt a program developed to the need of irrdividual
schools.

Iirrorv Sclrool Board rules, regulations, policies, nnd procedures
as rucll as adrninlstraElvc procedures, arrd develop a recognilion
of thcse rules, attempEing to aid in the implemcnEaEion of them.
Ta1<e special notc of all rules and regulaEions on an adrninis-
trative, dist,rict, or stale level thaL havtr ureaning or relcvance
for the program of desegregation.

I).

C Develop approaches for identifying the most iritical ireas of
nccd and escablisir a Eir,1e table ar-rd procedural dircct ion for
diognosir., treafment anri evaluaEion of areas identified for
rvorhing.



Tlre establisltment of the positi.ons of Cormnunity Advisory Specialists rvas ainecl
at ti{o intricately entroincd objectives: (a) to develop a team of individtrals r,rho
have special slcill,s and apciEudes for assisting the school, district in dcaling
r+ith Ehe problems incident to thc desegregation of the schools, and (b) Eo provide
the opportunity for selecEed individuals tlirough exposure, practicer assignnrcnt,
and formal training, Lo develop skilLs, knowleclge, and experience that rvould be
neaningfrll and helpful to them as individuaLs to develop their competence and
qualifications as potential schooL administrators.

Tne Coel,runiEy Advisory Specialists are expected to fu1fi11 their responsitrillties
and beco::re an effective and constructive body of assistants for thc school discrict
as ic deals ruith the probLens it. faces. In order to funcEion effuctively, the
specialists are expected to operate in a cooperative mamer luiEh the various
schools to wirich Ehey may be assigned, and in turn they are equalLy eligible for
cooperation and understanding frorn the schooLs and admiuistrators rviEh rvhich Ehey
deal. l'ney should be given varied and fu11 ranging opportuniEies and ass:'-gnmenLs
aimed aL developing their understanding of the administrative functlon. They will
be involvcd in decision maklng aE the schooL building level as rvel1 as at the
districE leveL in matters relating to the racial desegregation of the Portland
Public SchooLs.

Jlur.ti::y' I97l


