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RIIGUI,AIi. CONTIIACT 1'ITOCI;DU]IIi

(Notc: Each step rnay rcoult. in rccycllng. )

projccte an(l actlviLce approvcd by IIUD ln thc I'lrst Ycar
hoylng, adequatc funde and an opcrating agpncy.

1. Thlo oppllce to
Actlon Program,

2. ProJects and actLvl tiea analyoie reeults ln a project de{rcriptlon. The project.'
deecription tncludlo a clear otatcmcnt of the work progrom and budget. ThLe
Ls donc at thc dircctton of the CDA, uolng a Taek Forie conelet,lng of opet atLrrg
agency, CPB Working Corrunlt,tce represent&tlvee , and, at the requeBt, of the. CDA,
lndlvlduai.s havlng t,echnicaL familtarlty wlth the project.

3. a. Project document.at.ion after approval of CPD Working Conrnlttee le algned by
the CPB Working Committee Chairman.

b.. Project documentation reviewed and algned by CDA Program Coordinator.

t

c. Project documentation with leg6t
, At torney.

d. Project documcntation yrith legal
Management Coordinator.

€o Project document,ation with.1egal
f. Project documentation wi th ).egal

Parcicipation Coordi nacor.
g. Proj ect .documcntation with legal altachmenta signed by Director.
h. Proj cct documentation with LegaL at tachments submitted to the Working

Committ,ee Chairman for Citizeno Planning Board approvaL. Aft,er approval
by CPB, the project. documentat,ion with lega1 attachments ia eigned by
the CPB Chairman.

attachment,o signed by Deputy City . (r aay)

attachmenta eigned by CDA Adminletratlve
(\ day)

attachment,B eigned by Syat,ema Manager. (t aey)

attactments eigned by Ci ti zeris
(,, d,ay)
(r aay)

(:.4 aaya)

(L day)

(7 days)
(7 daye)

14

4. ao

c.

(Project documentation ar\d legal attachnent,s constitute the proposed contract
or cooperation agreement. Note that a contract is ueed when the City contracte
with a non-publ-ic body; a cooperation agreenent. ie used nheo the City reachee

agreement wj.th a public body, lncluciing ite ovn departmeht,e. )

contract. (or agreement) signed by CDA Director.
Contract Bent through the City Attorney Eo the Clty Counctl for
approval afld execution by the Mayor.

Contract approved and eigned by the Operatlng Agency. 
'

5. Dletrlbut,e coples of contractei.to operating agenctes, clty audltor, CDA

and McA. :
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coN'fltAcll PnocEDUuE roR cilANGES IN OplilrATINc  ctit';cy

(Note: Each et,ep may,xcsult in recycllng.)

1. This applles to proJccto and actl\rltles approvcd by llUD ip tlrc ELrst'lear
Actlon Program wlrl clr rcqulro changeo ln the, deeignated opcrotlng agency.

2. Thc. CDA and a CPD member of the approprlate CPB Working qonmlttee 6eek out
oPeratlng agencleE.

3. Projeccs and activltlee analyelo reoulta ln a proJect deacrlption. The
project descrlptlon includea a clear statement of the rrork progrBm and
budget. Thi,e ie done at the di,rectlon of the CDA, uelng a Taek Force

. consiBt,ing of CPD Working Committ,ee representatlvee and, at the request
of the CDA, lndividuale having teehnicaL familiarity with the project.

Review of the project deacription by the CPB Worklng Comnitteg.'

Review and approval of.the project, or activity by the CPB..

Revlew and approval of the project or activlty by City Councll.

Review and approvaL of the project or activlty by HUD.

ae Project documentation after approval of CPB Working Couunlttee i.a'
eigned by.the CPB Wor&ing Conmittee Chatrrnan. : r1,iI

b. Project documentat,ion revienred and eigned by CDA Program Coordlnator.
.. 

il:::::rlo".T"t...1on 
wlth Legal attachmeltu .etgr,"a uy Deputy City 

(r aay)

d. Project documentatlon with legal attachrrentb elgned by CDA
Administrative Management Coordlnator. (t day)

€o Project documentation with lega1 attachmenta algned by Systems Manager. (t day)

f. ProJect documentat.lon wlth legaI attachments. olgned by Citlzens
' Partlcipation Coordinator. (t day)

g. Projaot documentatl.on with Iegal attabhments aigned by Director. (f aay)

h. Project document,atlon with 1egal attachments aubmi tted to the llorking
Commlttee Chairman for Cltlzena Planning Board approval. After approval, by1
CPE, the project docrrment,atton rlth lega1 at,taciment8 ls aigned.by the ,CPB Chairman. ; (t4 aaye)

.t(Project documentation and legal attachmente sonstl tute the proposed
cont,ract or cooperation agreement. Note ttiat a gontract le used when
the City contragt8 wip,h a ne6-publlc. body; i cooperatlon agreement is
ueed wheo the Clty reacheo sgredneot with 
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9. ar 'Contract (or egreemen!) elgned by CDA Dlrectorr
b. ControcE ecnu'rthrough tho Cl,ty Attorney to ths Clty Cquncll for

.approval and oxecutlon by the Malorr
Ico conuracp approVed ond etgned by the OporotlnS Agency.
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CONTRACT I'ROCIiDURE FOR CIIANGBS IN WORK PROOIAM OII III'DT;TT

(i{otcl Each ut<rp nriry. r.X;ouLt in recycllng.)
i

I. l'his appllcs to projccte and actlvlt,ico approved by IIUD ln the Flrst Year
Actlon l'rogram, requlrlng changee ln thc v-oll3,rog,rafna or !g!4a.

2. ProJccte and actlvlt
descrlptlon Includee
done ot t
ClIl-Worlbg-Conoff te€ representatlves
h-avtng technl.cal farniltartty ulth the

leo analyats reeul,ts in a project deecrlptlon. The proJect
Et,. -TETil6a clear statement of the vork rogram and bud

lrectlon of e orco conaisrt of,o eratl
at the roqueat of the . tndlvlduals

t
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3. Review of the proJect deacrlptlon by the CPB Working Cormlt,tee.

4. Informal CDA coneultatlon yrlth HUD Leadman on whettrer ttrte aubatantlally chaagee
the project and therefore requlted other than loca1 approval,. If HUD aaya that
ic is not a eubetantlal change, ekip etepe 5, 6, and 7. If HIrD say6 that lE 1g a,

subetantial chlnaer then proceed rlth atep 5:

,: Revlew and approval of the project or aetivlty by'the CPB.

6. Review and approval of the proJect or'acfivity by the0lty Councll.

7. Revl.ew and approval of, the proJect or activLty by HIID.

8. Project documentatl.oo after approval of GPE lforking Connittee ie aigned
by the CPB Working Cosnlttee Chairnan.

Project documentation revie'rr€d ard eigned by CDA Program Coordinatori

ProJect documentatlon rltfi legal attaihmenta eigned by Deputy City
Attorney. (f
Project documentatlon rlth legal ettachments aigned by CDA Adninlstra,tive
Management Coordinator.

ProJect documentation wlth lega1 attachmenta algned by Syaterns Manager. (]i

Project documentation with legal attachments pigned by ClLlzene
Parttcipat,ion Coordtnator. (t
Projeet documentatlon nith Legal attachmente etgned by Director. (f
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h. Project documentatLon rith lega1 attachments eubmltted to the Working
Conunittee Chairman for CLtlzene Plannl ng Board approval. After approval
by CPB, the projeet documentation nith LegaL attachmente td atgned by
the CPB Chairman.

(Project documentation dnd legal attachmente don8titut,e the propoeed
contract or cooperation agreernent.. Note that a contract ie uaed uhen
the Ctty cont,racto t ith a 1gn-publtc body; a cooperatlon agreement Lg
uaed uhen ths Clty reashso agreeoent wlth e publtc bofly, lncluding tte
own depart$ent6. ) .. .i, '." :
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CONTIT^CT PROCEDI.iRB TOR NT'I.' PROJECTS OR ACTIVITITJS

l

t
I

J
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2. Idcas for new-projecto may be generated anyrhere ln the cornmuni ty and are
submitted to the CPB Chalrman for assignment to the appropriate CPB Worklng
Conmittee by.the CPB Executive Gommittee. 

i

3. The CPB Worklng Committee develope the idea in cooperation with CDA etaff, and,
. as requested by the CPB Worklng Conmittee, y'ith other technical aeeietaoce. They

produce a proj ect .descrlption or make eome al ternative recormendatioo to the CPB
(forexamp],cl||Forgetabout1t;1t,aabadlrlea.|.)

4. If the new project or actlvity requires SuppLemental funding, the CPB Horking 
l' Committee Chalrman reports the approximat€ amount to the CPB Chairrnan. The CPB

Executive Commlttee, with CDA etsff aostatanse, preparee a recommendation to ctre
CPB on the avaiLabillty of SupplementaL funde by reallocation. I

5. Review and approval of the project or acttvlty,by the CPB. A eimultaneoue revl.er
and approval of the reallocatlon of, Supplearental funde ia made by the CPB.

5i Review and approval of. the project or actlvlty by City Councll. A eirmrltaneoua
review and approval of the reallocatton of Suppi.ementel funde ie made by City :

Counci 1 .

(Note: Each etcp may reeu).t Ln recycltng.)

1. Tlris appllca to auy project or actlVity not ln the Flrat Year Actlon Program
approvcd by llUD. ..(Note: Thle tncludce proJecte and acrtvitlea ln the
orlglnalLy oubmlttld Comprehenelve Plan as vrelL aa newLy;developcd proJecte
and activittee.) i '

rlttr lega1 r .

I.l
,\

rl

7. Review and approval of the project or activity by IIUD. A eimrltaneoue reylew
and approval of the reallocation of Supplemental funde ia made by HUD.

8. ar Project documentatlon after approval of CPB llorking Gonuni.t,tee ie slgned by
the GPB Working Comnlttee Ghalman.

b. Project documentation revie\red and eigned by CDA Program Coordinator.

Go Project documentatlon wlth lggal .attachmente elgned by Deputy.City
Attorney. (r

'd. . Project documentationwith legal attachmente qlgned by GDA

AdminiBtrative Management Coordinator. , . (t
Project documentatior lrlth legal attachments slgned by Syetems Manager. (k

fo Project document,atioo with legal attachmenta eigned by Cittzene .'
Participation Coordinator. (t,

gr. Project documentation with Legal attachments'signed by Di'rector. .(1

.h. ProJect, documentation with legal attachmente subtrltted to :he
Worktng Conunittee Chaltman for Clttzene Planning Board. apprpvaL.
After approval by GPB, the project documentatton
at,tachmento t.e. elgned by the CPB p$ralrman. . ,.

day)

day)

day)

day)

day)

, (14 daya)

\
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Project

Program Admi ni strati on
Staffi ng
Equipping & Property Management
Fi nanci a'l Managemen t
P'lanni ngl Executi on

Systems Development
Comespondence, Conference & Meetings
Clerica'l Services & Legal Services
Public Relations & Corrnunications

Citizens Parti ci pation
Citizens Participation

Informat'ion and Eval uation
Eval uati on
Informati on

Educati on
Education Aides
Pre-school Expansion
Secondary & Continuing Education
E'lementary Education In Law Enforcement
PCC Surmer Inst'itute
Cascade Center

Hea'lth
Health Insurance Design
Health Co-ordinating & Planning

Social Services
Senior Adult Service Center

(Total Care for Aged)
Aging Design
Comprehens'i ve Chi'l d Care
Juveni'l e Care and Foster Homes
Consumer Protection
Multi-Service Center
Mental Retardation (a & b)

Recreation and Culture
Youth Activities & P'lanning

Crime and Delinquency
Police Community Relations
PS-4 Police Intern Program
Cormunity Legal Services

None
None
None
None

I0-00
r 0-01
'10-02

l0-03
l0-04

90
90
90
90

I0-05
10-06
10-07
't0-08

90
90
90
90

CDA
'1968

Code

None
None
None
None

None

6.73s

3.6I

3.'l8l

3.16'l

CDA

I970
Code

20-00
20-0'l

07/08/70

HUD-
MCA

Code

40

3.42
3. 43
3.44
3.143
3.I44
3. 45

40-00
40-01
40-02
40-03
40-04
40-05
40-06

'10

't0

l0
t0
l0
l0

30-00
30-0'l
30-02

50
50

4'l-00
4'l-01
41-02

'n
lt

42-00

3. 'l 82
3.'t84
3.r85
3.186
3.62

42-0't
42-02
42-03
42-04
42-05
42-06
42-07

I5
'15

I5

43-00
43-01

5
5
5
5

'16

3. l4l
3.142
3.I01

"ih

44-00
44-01
44-02
44-03

17
17
17



Project

Program Admi ni stration
Staffi ng
Equipping & Property Management
Financial Management
Pl anni nglExecut'i on

Systems Development
Correspondence, Conference & Meetings
Clerical Services & Legal Services
Public Relations & Communications

Citizens Participation
Citizens Participation

lnformation and Evaluation
Eval uati on
Informati on

Education
Education Aides
Pre-Schoo'l Expansion
Secondary & Cont'inu'ing Education
Elementary Education In Law Enforcement
PCC Surmer institute
Cascade Center

HeaIth
Health Insurance Design
Hea'lth Co-ordinating & Planning

Socia'l Servi ces
Senior Adult Service Center

(Total Care for Aged)
Aging Design
Comprehensive Child Care
Juvenile Care and Foster Homes

Consumer Protection
I'lu'l ti :Servi ce Center
tlental Retardation (a & b)

Recreation and Culture
Youth Activities & Planning

Crlme and Delinquency
Police Community Relations
PS-4 Po] i ce Intern Program
Cormunity Legal Services

CDA
'1970

Code

HUD-
MCA

Code

None
None
None
l.lone

l0-00
l0-01
I0-02
I0-03
I0-04

90
90
90
90

l0-05
'10-06
't0-07
10-08

90
90
90
90

CDA

1958
Code

None
l,lone
None
None

None

5.735

3.51

3.18t

3.I82
3.184
3.185
3.186
3.62

3.16'l

20-00
20-01

07108/70

40

't'l

t'l

30-00
30-01.
30-02

50
50

3.42
3.43
3.44
3.143
3.144
3.45

l0
l0
't0

l0
't0

l0

40-00
40-01
40-02
40-03
40-04
40-05
40-06

4r -00
4t -0'l
41-02

43-00
43-01

42-00

42-01
42-02
42-03-
42-04
42-05
42-06
42-07

t5
't5

15
15
't5

15
'ls

16

17
17
17

3.141
3.142
3.101

44-00
44-01
44-O2
44-03
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I

I INTRODUCTIO}I

Stock numbet's identlfy merchandlse ln a departrncnt store. Zip codes

ldentify the irea to which a letter ls to be sent. Maernetlc codes identify

bank checks. Dervey declmal numbers ldcntify books ln the library. The

comblnatlon of area code, exchange, number, and sometlmes extenslon,

lcientlf les a partlcular telephone . All of the above exa mples repres.ent

Bltuatlons where a large quantlty of. lnformation -- about people, cars,

oi telephones-- would be lmposstble to mana.ge lf lt were not organized

ln some loglcal fashton. These examples orEanlze their lnformation by asslgning

numbers and,/ol letters to each ltem ln order.to urrlquely ldentify it. Thts

somblnation of numbers and,/or letters constltutes a code for that ltemi lt tells
you somethtng about the ltem--what.lt ls composed of , where it ls located,

or posslbly, who uses lt.

A Btock number may descrlbe the slzer colorr and style of a partlcular garment.

the number or code on o llbrary book tells you somethlng about the content of

the book as well as lts locatlon ln the llbrary. The code can provlde all of

thls lnformatlon very conclsely and preclsely, ellmlnatlng the need for o lengthy

Item descrlptlon. Then, uslng the codes, lt ls easy to organlze ltems or pleces

of lnformatlon. Once loglcolly organtzed, thts lnformatlon ls more useful

because lt can be easlly handledr studled r dnd stored.

A GDA handles great quantltles. of lnformatlon also..It odrnlntsters a very

large comprehenstve progrdmr conslttlng of many dlverse (and often complex)

proJects. The proper admlnlstratlon of such a progrom requlres readt!.y-available

lnformatlon for dectston-maklng ot sll levels. lnfonnatlon'could be requlred

on such ltems as:

c Payroll

o Personnel

o Budget

o ProJect Performance

o Contlnual Plannlng Actlvlttee

I



).

. a Resrucnt Purtlcil:irtlon

o Coold inaitlon Mecha nt sm s
:

o Evaiu.rtion Stuclies

o Contracts

To some degree, lnformatlon about each of the above items is ame nable to

cocllng. In the follon,ing sections two specific codlng stmcturcs v-lll bn'
dlscubscd: Subproject Coding and Admlnistrativ-o Coding.

SubproJ ect Coding provlcles a means cf organiz tng the pro I ect s

within the Ittlost CDAs have establisheci Program Account

areas. By assignlng a code to each of theso areas and thcn attaching the

proper code to an lndlvidua_l projcct, the projects are easlly grouped.

Each proJcct can also be given a unlque number to identify it within its
Frogranr Account area. ln lect can usually be broken down into

many dlfferent rts, sub ro ects. The codlng stnrcture provldes sets of

eodes whlch wlll descrlbe u strbproject as to tts functlon wlthln the proJect

and the partlcular actlvity. ln whlch lt ls lnvolved. These codes, ilke the

stock numbers, tell you somethlr,g about the- ttem(ihe subprolect). Then,

ln conJunctlon wlth the program Bnd prorect cocles, the full code',vlll

unlquely descrlbe and locate the subproJect wlthln the total program. The

content and uses of all these codes are dlscussed rnore fully ln Section II,
Subproject Codlng.

Admlnlstratlve Codlng, dlscusseC ln Sectlon III, can be used to ldentify staff
members, chargeable work tlme, operatlng agencles, fundlng sources,

and ttre llke. By attachlng meanlngful codes to each of these ltems, the

CDA can more efflclentll'organlze and manage all of thls informatlon.

CDAs are not requlred to use lnternally any of these codes. The

Admlnlstratlve CodlnE Sectlon merely contatns guldellnes for developlng a

codtng structure that would be useful ln lnternal menagement of the CL)A.

The Subprolect Codlng Structure ls currently being used by MCA.

l_4g1uy"f".,lf a ctty ha s thelr owfl s stem of program and pro.lect ldentiflcatlon

, partlcu!arly ll their system ls corrrptthey should contlnue to use th

,l

atlbl



fwlth one used by the city and,/or b other a encles, If the CDA. has

no systetll of organlzlng programs anci projects, It might consldcr using

thls one. 'Clttes rvill l-re reclulred to subrnlt to MCA sonre klnd of

unique identif lcatlon codcs f:r g:rogr.rms and projects as well as

fur:c:tlonal codes,'as clescrlbed in Sectl.on II, for all subprojects. These

codes must be submitted only once, after Project Amlysis, and thereafter

MCA wtil generate returnabie input forms contalnlng thc codes for the

clty; the ctty may or may not wish to make further use of the codes. New

codes must be submitted lf a ncw project appears or tf the nature of an

old one changes. So, practically, a CDA needs only to become sufficlently

familtar wlth the SubproJect Codlng Structure ln order to generate

the proper codes for MCA on a one-tlme hasls. Ideally the CDA will be able

to make use of both the Subproject Codes and the Admlnlstrative

Codes ln orclerto asslst thern ln managlng th6 CDA and ln evaluating tl:c

Program,

,

l.t
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II. SUIIPROJICT CODING

A Deflrrltion r:f Sr"rlr ro j_cs.[_ r Coclitlg

Subprcljects are tire dlscrete work packages whlch mal<e up a total project.

Thelr successful completlon.ls crltlcal to the success of the proJcct and the

attalnment of both project and program objectives. Therefore lt ls important

that they be sufllclently well-clefined so that their progress can be monltored

and evaluated.

Deflnltlon of the Subprojects ls done durlng Project Analysls and thls
process ls fully dlscussed ln the Programmlng Package of the Operations

and Installatlon Manual.. Once deflned, the Subprojects are ready to be

eoded, and the cbdlng should be done by the same group dolng the Project

Analysts. It is lmportant to eode Subprojects at thls stage, for the coding

provldes one more way of examlnlng the discrete parts of a project and this

may reveal certaln amblgultles orweaknesses ln lts deslgn, or at le6st
provlde some further knowledge about lts content. The codes also provlde

lor some standardlzatlon of Eubprorects whl'ch later facllltates the croErs

referenclng and grouplng of prorects.

llach subproJect ls deflned by slx baslc subproJect codes, a total of 13 dlglts
The format of the.partlcular codes ls as follows:
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The codes descrlbc the foilov,rtnq attri[:utes ef a Subproject:

(t) The Pre rarn Account under whicl: the $ubluoJect ls
adm lni.strat ive ly a s s ig r-rr-'d .

The ProJcctwith!n whiclr !t falis.
The llincttorr lt lntencls to perform .

The nature of thc-!c;l!-v-!!y-it wlll eccompllsh.

(2)

(3,4,s)

(6)

The flrst code adnrlnistratlvely asslgns the entire project to a Program Account

area wlthln the CDA. Likewlsc irojcct Identificatton Code ts the CDAJ s

own ldentlflcatlon nunrber for the proJect. These two codes are valid

for all subproJects wlthtn a project. The.last four codes aescriUe tne

partleular S.rbproject. Selectlon of the proper set of codes ls definltely an

arti lt ls hard to state any preclse rules governlng thls process. Each

CDA , even each CDA staff member, may select a dlfferent set of codes

to descrlbe thelr lnterpretatlon of the functlon of that subproject. The

relectlon, however, should not become a long laborlous task. It can be done

effecttvely ln a braln-stonnlng sesslon wlth two or three people. U done

properly these codes can be lnvaluable tools for the CDA ln organlzlng the
subproJects

It ls not lntended, however, that the codes should determlne the subprojects or

artlflclally structure them. Instead, they are lntended only to descrlbe them

ln a standardlanguage. If tt ls lmposslble to adequately descrlbe a subproJect

wlthtn thls atructure, perhaps parts of the structure need to be expanded.

(See p. 18 ) Occaslonall y the codes rrla| revedl that a subproject was

poorly deflned at flrst and needs redeflnltton.

A more deflnltlve dlscusslon of each of the lndlvldual SubproJect Codes

follows. To demonstrate the deflnltlon rf each code, subproJects from a

typlcal project wlll be eoded and dlscussed further when'necessary; 'The

proJect to be used ln.the examples ls the "Nelghborhood Medlcal Cllnlc",
whlch will construct and operate a new cllnlc to provlde a varlety of health

Bervlces anri on-the-Job tralntng to MN.resldents who wtli be ernployed thore.

s
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The project conta tlre folloiulng subproJects:

s Constructl,:n of Neigliborlioori jviedical CIinlc
e Staff Dcvelopr-rrert

' . Provlslon of Outpatlent Servlces

o Tralnlng of MN Itdedlcal Aldes

a

6



B Definltion of Corlcs

lr Admlnlstratlve Program Account

Def lnltlon

Thls twodlglt code identlfles the Program Account Area administra-

tlvely responsible for a proJect and lts srrbprojects. It wlll be

asslgned to the project ancl ts valid foi ali subprojccts wlthln

the ploJect. Tlrese codes are created by the CDA to lclentify each

of the program areas wlthin lts administratlve structurer These codes

need not be the same as the Program Component Codes listed on

page A-1, but tf a clty has simtlar program areas and nci codes as

yet, these mlght bc used.

Example *

thls Nelghborhood Medtcal Cllnlc Prolect ls admlnlstered by the CDA

6g part of lts Health Prograrn Account.. Assumlng that the CDA has

ihosen to usethe same codes as MCA (paqe A-l) , Health ls coded lI .

Codes

Constructlon of Nelghborhood Medlcal Cllntc

Btaff Development

Provlslon of Outpatlent Servlces

tialnlng of MN Medtcal Aldes

{i
)

\

a

o

a

o

t

* Obvlously an tn-depth understandlng of the exsmple proJect and lts
aUbproJects ls lmposstble from thls brtef descrtptlon so some asoumptlons
wlll have to be made as the codes ere Eelected.

,l
l.r.

?

ll
ll
ll
ll
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2,, Prolect ldentifi.cation Code

Def lnltlon

Thls three dlglt code ought to unlquely ldenttfy a project wlthin a

Program Account ar'ea. It may be asslgneC sequentlall y by the CDA

or may represent anything the CDA would llke to note about the pro-

Ject, as long as lt ls a unique code forthts paitlcular project. Slnce

the CDA defines thls, lt may be alpha, riumeric, or b<lth.

Exanple

Assume that the proJects ln thls exampLe tvere assigned'PrbJect

Identlflcatton Codes sequentialll' as they were created" Perhaps

then the Nelghborhood l,ledlcal Cltntc was the seventeenth project

created wtthln the Health Program Account.

Codes

a

I
a

a

Conetmctlon of Nelghborhood Medlcal Cllnlc
Staff Development

Frovlslon of Outpatlent Servlces

Tralnlng of MN Medlcal Aldes

ll
ll
ll

. tl

017
dlz
017
017

t
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3. Program C)ornponent Code

Dcf lnltlon

This ls a two-diglt cocle that ldentifies the Program Component to

whlch thls subproject Is functionally related. Thc code. ls taken

from the set of codes on page A-1.

Determlntng the main functlon of the subproject dcpends on the

lnterpretatlon of the subproject tntended by those who deflnecl it.
That ls whlr thls codlng'shou-ld be done lmmedlately after subprorect

deftnitlon by the group that 1s dotng the ProJect Analysls. More

than one code may be glven to a subproject lf lt performi more

than one functlon.

Example

Subprolects of the.Health project are each performlng very different

fu.nctlons. However, when looklng at thelr main functlon lt becomes

Clear that the Corstructlon subproJect's maln functlori ls rot to beauttfy

the nelghborhood, but to attaln certaln l{ealth obJectlves. Llkewtse,

Btaff Development, whlch lnvolrres hlrlng doctors, nurses, and other

{ualtfled personnel ls not attcktng the unemployment problem

b,rrt te vltal to the attalnment of the Flealth ObJecttves. These three

are all asslgned a Program Component Code of 1l (IIealth). The

lost subprolect,Tralnlng MN Medical Aldes,and provldlng them wlth '

Jobs tn the cllnLc relates to Health objectlves.but more speclflcally

to htrtng and tralnlng MNA restdents rvhlch lmplles that .'i

It hopes to asslst ln lmprovlng the unemployment sltuatlon.

Therefore the last subproJect should have a Program Component Code

of 20 (Manpower and lob Development).

Codes

o

a

a

I

Constructlon of Nelghborhood Med{cal Cllnlc

Staff Development

Frovlslon of Outpatlent Servlces

Tralnlng of MN Medtcal Aldes

ll0l7
lt0l7
110t7

I

20

lt
l1
ll

l10l



4, Functlon Codc

neltnjlbq
Thls slngtc-cllgit code ls cllrcctly rclatcd to a Program Cornltoncnt and

speclflcally dr:f lncs the frrnctlon wtthin the componcnt whlch this
sUbproJect perforrns. The lunctlon Codes are not lntcnded to des-

crlbeiii detalt.the functlons wlthln any partlcular CDA. nowever, they

are broad enough that they should covei most types of functions

whlch mlght relate to partlcular subproJects. The Punction Codes

are groupeil under thelr Program Component codes boglnnlng on

page A-2

Example

In seleitlng Functlon Codes for the ftrst three subprojects look at

the llst on page A-3 under Health. Thls cllnic lntends to prevent and

control. health problems rather than actually to treat people who are

stck; lt stresses Outpatlent Services whlch would lndlcate a Function

Code of l. * The fourth subprolect ls clearly deftned. Slnce you are

placlng MN resldents ln Jobs for r^rhlch they are not presently quallfted

and you tntend to traln them whlle they work, the Functlon Code 3

trum the Manpower and |ob Development llst on page. A-10 seems to

flt.
Codee

Constructlon of Nelghborhood Medlcal Cllnlc

Btaff Development

Provlslon of OutpJtlent Servlces

fralnlng of MN Medlcal Aldes

I

a

c

a

It017tl
ll0lTll
ll0lTlr
ll0l720

,P:

* It could be argued, however, that the cllnlc ls as lnterested ln rehablli-
tatlng alcohollcs. If such were the case, both Functlbns could be coded
for each of the flrst 3 elements. For purposes of thts example, assume
that only a Functlon Code of I (Prevent and Control Health Problems) applles.

I

I
1

3

r0



\
,l'I
I

5. Modlflcr Code

Descrifrtion

Thls two-digit code, like the Eunction Codc, ,ls assoclatcd with

a Program Comporent, It too shorrld furthcr dcfine or clarify the

functlon of the srrbproJect. It.may state somethtng"crbout the target

group (Pre-school, I'Itgh School, Adult Educatton), the partlcular

means of attainlng the objecttvo (Community Rclatlons, Law Reform,

New Constmction) or the maln area of concentratlon (Medtcal, Dental

Alcoholtsm) . its purpose varies with the component lt is modlfying.

Both the Function and the Modifier codes actually modify the component

but they each describe a di-fferent aspect of the function belng per-

formed; the Modlfter,ls stated In more tradltional terms.. The Modifier

Codcs are grouped under thelr respective Program Codes beginnlng

on page A-2.

Example

Blnce the flrst three subprojects are related to Health, the npdlflers,
llke the Fuhctlons, come.from the set on page A-3. The Modljler Code

would most llkely be 0l (Medicai-Phystcal). The other modlflers

donrt apply because none of those servlces -- dental, druEs, food--
have been mentloned in the ProJect Descrlptlon. The Modlfler Code for

the fourth subproJect would be under the Manpower and ]ob Development

Program Account on page A-10, but lt has no modlflers so zeros are used.

Codes

o

o

o

o

Constructlon of Nelghborhood Medtcal Cllntc

Btaff Development

Provlslon of Outpatlent Servlces

lralnlng of MN Medlcal Aldes

ll0l7l1'r
l10t71lr
11017111
I I 0 l7 203

ati'
a

0t
0l
0l
00

.11
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6. Acr-- rty Code

Degti!&!
Thls three -diqit code ls the last of the set and it shoulcl complcte the

definltlonof thc sui:pr',.:rricct. It l<.I'::rtlf le s the task to bc accornplished.

by the subproJect. This cdde ouqht to be qutte spccific'and easily

related to Output Measures arrd Partlcipant/Rencftciaries', There should

be no dlfficulty tn selectlng an accurate Actlvtty Code. If , however,

the present ltst of Activlty Codes cioes not cover some situatlon, codes
,|

may be added.' These codes aliow a CDA to group actlvitles across

all proJects and programs, regardless of the obJecti.res to which they

relatertheir tntendcrd functlons,or the program area ln which they-belonE.

Thls could result ln coordtnatlon .of llke acttvltles or ln revlsed

approaihes where one activtty may be progresslng at a much faster
pace than the sarne actlvlty ln another area. These codes begin

on page A-lB.

Example

The seloctlon of an Actlvlty Code for "Constructlon of Nelghborhood

Medtcal Cllnlc" ls qulte obvlous -- t04 (Bullding Constructtrcn).

Llkewlser the next subprorect has an Acttvtty Code of 260 (Increase

Etaff Numbers). The thtrd subproJect ts clearly deflned by Actlvity

Code 501 (Cllnlcal Servlces). The fourth subproject ts Actlvlty

Codes

Constructlon of Nelghborhood Medlcal Cllntc

Btaff Development

Provlslon of Outpatlent Servlces

Tralnlng of MN Medtcal Atdes llolTzoso

1l017lli0l
I101,7 1110 I
ll0l7t110l

l. Addltlonal codes, however, must be approved by MCA. See page 18.

2. There could be some dlscusslon as to whether lt mtght not be 004
(Work ,rxperlence) or 005 (New Careers).

t04
260
s0l
00 2

't2



C Uses of Subnro lect Codes

Cocllrrg has been defined ir.r general aryd in thcr specific appllcation of codtng

subprojects. the SubproJect. Coditrg Structure'ar:cl how to select the right codes
'from thc structure have been eiplalned. Norv tt ls ttme to examlne how to

use the codes once they have been asslgned to the progranis, projects,

and subprojects. It has been stated that the codes provlde a means of

organlzlng thls lnformatlon and of descrlblng lt ln a standard Ianguage.

.Why ls thls useful for the CDA? Here are some of the areas tn whlch lt rnay

be most useful:

o CDA Infor.matton Flsw

o 'CDA Informatlon Storage

o CDA Reportlng

o 'CDA PlannlnE and Evaluatlon Programs

e 'CDA Manogement

o . Pederal Reportlng

a Computerlzatlon

It wlll be shown how the coded data asslsts the actlvltles ln each of the

above areas. Examples'wlll be shown when necessary. The CDA ls free to

use, alter. or reJect any of the.suggestlons. Only tn the Federal Reportlng

sre the codes requlred.

CDA Informatlon Flow

the Admlnlstratlve Program Account Codes and ProJect Identlftcatlon Codes

eould be used on routlhg llsts and data flow procedures lnstead of any

lengthy lnstructlons or descrlptlons. Thls would make manual data

processlng faster and more efflclent. Raw data comlng lnto the system

Irom agencles or surveys could be asslgned a Program Account Code, or lf
posslble, a ProJect Identlflcatlon Code and tlren sent to the proper person

or flle concerned wlth lnforrnatlon carrylng thls code. A.ny person or agency

requestlng lnformatlon on a partlcular program orea, proJect, or subproJect

could speclfy a code orset of codes.on whtch to retrleve lt. The fi.le clerk's

fob would become almost automatlc, glanclng qulckly at llstc oi:odes tn

order to sort or locate lnformatlon. '

ar"
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In the deuelopment of a Systems and Proce<lures Manual the codes are

lnvaluable. ' AII Instruction Shcets , Charts , and Flow Diagrams would

contaln Program Account Codr:-c and Project Identlficatlon Codes, not the

full titles of each. Even on a clulck referenc,e shoet codes are easler to read and

use than one contalnlng narrative (provlded orre ls famlllar with the codes).

CDA Informatlon Storase

Once lt has been coded, the lnformatlon could loglcally be filed by Pro-

gram Account, Project I.D., and even Sr:bproject, if feashle. If the CDA chooses

to expand the codlng structure so that infcrmatton 1s also coded as to'

Plnancial , Partlclpant/Beneflciary, Output.Measure, and Employee data ,

lnformatlon could also be filed under these areas. It could be coded and

organlzed by adminlstratlve responslbility, obJectlves, or evaluation

programs. In a manual system, the CDA would probably establlsh a very

stralghtforward ftltng system, and codlng to asslst storage mlght be rather

slmple; however, ln a computerlzed system lt could become qulte complex,

provldlng lnstant cross-teferenclng between any data ltems across all
proJects. Data could be deleted by code lf, for example., a project or any o

aspect of lt was cancelled; any plece ofdata could easlly be modtfled or added.

CDA Reporttn

ln the preparatlon of reports the codes become partlcularly useful. The

full SubproJect Code ls flrst created durlng ProJect Analysls and lt
ls lmmedlately transferred onto a ProJect Descrlptlon Sheet (nxtrtUtt t)
and a SubproJect Descrlptlon Sheet (Exhlbtt 2). These she.ets are then the

Eource of the codes for all other uses. For any program report the Admln-

lstratlve Program Accouht Code wlll ldenttfy whlch proJects are to be lncluded.

Obvlously ProJect,numbers wlll ldentlfy the lnformatton whtch ls to be

summarlzed onto e.rch partlcular ProJect Report. The reports should also

contaln the codes ldentlfylng the Program and,/or ProJect wtth whlch thls

report deals so that they can be routed and flled efflclently. See Exhlbtt

4 for a Program Report that utl.llzed cpdes ln coiiectlng and grouptng ProJects

ahd SubproJects. Exhtbtt 3 ehows a ProJect Report that ls coded. '

14
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In the preparation of a Program Account SumrnarT Report, the Program

Componerrt Code and the Subproject Codes aro extremely'usefuJ ln locating
and sortlng the needed informatlon. Pcrrt I oI tire Program Account $trmmary

Report usually llsts the subproJects from aII proJects wlthln that Program

Account (See Exhlblt 4). Part II , howcver, mlght ltst all Subprojects wirlch
perform functlons related to thls partlcular Program Account, regardless of

whlch Program Account ls admlnlstratively responslble for them. By speclfying

a Program Component of l{ealth ln thls case, you would retrleve all subprojects

relatlng functionally to Health. If you wlshed to be even more selective ln

the types of SubproJects which you lncluded on the report, you could speclfy

a Functlon and/or Modlfler also. Perhaps ttc Actlvlty Code alone irould

tdehttfy the subproJects of lnterest to you.

!fils use of the codes ls effectlve ln a manual system because lt ls easl.er to flip
through SubproJect Descrlptlon Sheets selectlng by code those subproJects

you want to lnclude ln the feport rather than havlng to read through all the

naratlve descrlptlons on subproJeets. If there ls a flle contatnlng all

Subproject Descrlptlon Sheets ordered by codes, this ls even easler. t

The eelectlon by codes of proJects and subproJects for reports ltke the Program

Account Summary Report ls partlcularly effectlve ln a computerl;ed system.

Then all lnformatlon ls coded and a]! codes can serve as keys for qulck and

easy retrleval of data. On the reports the codes can be useful ln collectlng,

coordlnatlnS tnd summarlzlng data about the projects, programs, and sub-

proJects

CDA Plannlnq and Evaluatlon Programs

The codlng of subproJects can be very useful ln local P & E Programs by pro-

vldlng convenlent keye for eortlng, comblnlng, cross-referenclng and cross-

analyzing the lnforcnatlon. By grouplng slmllar actlvltles from varlous projects
.!
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throughout all the programs, lt is posslble to compare the progress each ls
making. Thls can be useful ln tletcrmlnlng v,rhtch approach to a ccrtal.n

activlty mlght be best. AIso, trctlvitle.s that are common to several projects

, can be consolidated. Ivlcre sophlstlcated analyses can be done when all
the lnformatlon ls coded atrcl can be manlpulated on the.conputer. The nearly'

Unllmlted walrs 61 grouplng and cross-trnalyzlng subproJccts should give the

planners, evaluators , and admlnistrators sufficient lnformatlon on whlch to

base future progress.pl.rnning decislons. Such cross-analysis may point out

the need for reallocatlon of resources - funds, employees or emphasis.

Comparlsons of data ltems on all levels and through all categorles ls done by

merely chooslng the riqht key or keys on which to retrleve the data. If
detalled data Is malntalned ln a standard format for employees, admlnlstratlon,
flnances, partlclpants, and output measures, lt ls easy to summarlze these

statlstlcs also -- elther manually or by cornputer.

Pederal Renortlnq

The subproject codes whlch have been descrlbed thus far for use ln the CDAIS

Bre compattble wtth those tn MCA Codlng Structure. The subproject codes

can be transferred dlrectly to the approprlate areas on the Federal forms.

These forms lnclude Exhlblts I and 2. The projects can then be categortzed

and summartzed by MCA. These codes need to be submltted orily once and

then the lnformatlon becomes a permanent part of the MCA data base. MCA

wlll preprlnt the forms wlth the codes and new codes need to be submltted only

ln the case of a new proJect or a change ln an old one. So the codlng ls really

a mlnlmum requlrement as compared to most Pederal reportlng. It was deslgned

to be an extremely flextble Etructure to allor,.r the cltles to descrlbe thelr

actlvltles ln thelr terms. It ls hoped that the cltles wlll also be able to

make effectlve use of the code6 wlthtn thelr own tndlvtdual systems.

16
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At least the codes wlll facllltatc retrlevcrl of the nccessary !.nformatlon,

for the Federal Reports. In thc. iuture, the rinnual Reports wlll requlre detaiied
lnformation on employccs an<l funcling as weII as proJect progress.'Thc codes

can be used to Identify thls lnformatlon, also. :

The codes are partlcularly powerful when used in a computerlzed CDAIS;

they are, ln fact, the basls of such a system. The data flles are ordered

on these codes. All reorganlzation, updating, and retrleval ls done using

the codes as keys. Addtng and.deletlrrg of progranls, proj ects., employees,

or any partlcular data ltem ls part of the file malntenance procedures.

Summartzatlon and sortlng for Various reports ls easlly done on the computer.

Even Federal reports can be generated this way and prtnted wlth or wtthout their

codes, perhaps on preprlnted forms. The reports are generaterl very palnlessly.

Epeclal programs can be wrltten to do sophlstlcated analyses of the lnformatlon.

Ifnecessary, the data base can be reorganlzed anct expanded with additlonal

codes more easlly on the computer than ln a manual system. The manual

use of codlng pdor to computerlzatlon ls, however, a useful flrst step; lt
wllt help to lron out problems that may occur later, and t; polnt out usefr.rl

addltlons and modlflcatlons that should be made to the baslc structure.

Computerlzatlon

a
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D. Modlf In the Suh roJcct Codlng Stnlcturc

Tlre codes whlch descrll:c the functionaL aspects of a partlcul;lr subproJcct,--

Prograrn Componcnt', lunctiolr, Modifier, and Acttvity Code -- ha.vc been

delined by MCA for their coilrplrterlzed information system. The CDA

must submit descriptions of 'tlrelr subprojects uslng these codes at lcast 
.

once to MCA so that they may be entered lnto the MCA data base. Thereafter

lt ls hoped that the CDA will rnake use of these codes ln thcir own systern.

It ls recognlzed that some subprojects rrray not be adequately descrlbed by the

exlsting set of codes. Therefore, the structure '/ras made flexible enough

so that new codes may be added orthe lnterpretatlon of exlsting ones may

be expanded. If .the CDA reguires that elthcr must be done ln order for them
0

to successfully use the Subproject Codlng Stmcture, they must first subn'rit

a Modiflcation request to MCA. After lt ls approved, the CDA may use it. Usually

the additlonal codes wlll be approved,as wlll broader lnterpretatlons of the

codes, but lt ls lmportant.that they be approved before use Eo that MCA can

enter them lnto thelr system. Otherwlse the MCA system wlll not be able

to process the lnformatlon.

In eubmlttlng modlflcatlons, lt ls suggested that a form such as the followlng

ba used:

MODITICATION RXQUESI - SUBPROIECT CODES

CDA DATE

ADDRESS

NATUFE OP REQUEST:

YPE OT CODE:

ESCRIPTION OF MODIFICATION: .

ADD CODE

DELETE CODE

MODITY INTERPRETATION

PROGRAM COMPONENT

FUNCTION

MODIFIER

ACTIVITY CODI]

tl
fi
L]
L]tl
ftn

IB EUlllr,tITTEII BY:



III. ADMINiSTRATIVJ] CODING

Dof lrrition

Administrativc cocl:'.ng'would asslst thr: CDA ln monltorlng most of thc

internal actlvltles of lts staff and of partlcipptlng operating agencies.

These codes can be as detallerl u" ih" CDA wlshes. Thts gutde descrlbes

four types of lnformatlon that rnlght benef lt from codlng;

c Employee Information

o Ta sk Information

Age.ncy Inforrnatl on

o Funding Source Information

An employee can ldentifled. by a single unique code or by many codes

that completely deflne all of hls personal characteristics and every

aspect of hls dutles. If the CDA ts malntalnlng employee data on opera-

tlng agencles probably less lnformatlon would be requlred on these

people.

Tasks can fall ln broadly deflned categorles or each speclf lc task withln the

CDA can have lts own code. Employees' tlme can be recorded by the minute,

hour, day or week. Obvlously the CDA can determlne the level of detall that

wlll provlde useful lnformatlon to management without demandlng excesslve
quantltles of lnformatlon whlch would be dtfftcult and tlme-consurnlng to

collect.

The suggestlons ln thls sectlon descrlbe what mlght be a'useful level of

detall . Examples of codes for each type of lnformatlon are glveni these

may be adopted as ls, altered, or expanded by the CDA. These codes may

be used on reports, malntalned on punched cards or ln a computer, taken

off manual lnput forms, used ln organlzlng a flllng systeri, etc. Some

examples are lncluded.

Inttlally, a complex system of Admlnlstratlve Codes mlght become confuslng

uhless the lntentlon were to computerlze and lmplement a full management

lnformatlon system. Experlmcntatlon ls nevertheless beneflctal to the CDA.

It ls up to the CDA to dectde what ls practlcal for thelr present operatlon

arrd thelr asplratlons for computerlzatlon.

,

,t'
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Emnlovec Code

By asglgninqf-an r..mployce a Dcpartment Code, a Class Codc, and a unique

Identification Codc, the CDA can monitor the types of people

employed, thelr dlstrlbutlon through the various dctrartments and thelr
contrlbutions to varlous tasks, proJects end programs. For operating agencles

the CDA mlght only be lirterested ln the types of ernployees. Tlme charges

are easlly categorized and summarlzed when the employees usc codes on

thelr tlme sheets. Broad categorles of tasks. and departments should

be defined at flrst and then expanded as needed; perhaps lt would be desirable

to asslgn a code to each staff posttlon and each partlcular task.

These codes would be used on all tlme shoets to ident.ify the employee and to

correlate hls actlvltles wlth those of others ln the CDA or ln hts department.

A sample time sheet ls found ln Exhiblt 5. The codes could also be usecl

to collect, summarlze, and dlsplay lnformation about Personnel as on the

Personnel Summary Report ( exntbtt 6), the Annual Personnel Summary Report,

andeven en lnternal report generated after each pay perlod such as the

sample shown ln Bxhtblt 7. If the CDA wlshes to malntaln slmllar lrrformatlon

on tlrne and changes about operatlng agency personnel; the Aqency Code

(page 21) would also be attached to each Employee's Identlflcatlon Codes..

Here are some of tie codes that mtght be created and examples of what

they mtght took llke:

a CDA Department Code: Most CDAs are organlzed lnto several

departments, sect'lons, or areas of responslbllity. Each of

these would be asslgned 'a code and employees would use

thls code to tdenttfy the area ln whtch thby are worklng.

l. Admlnlstratlon I CDA Operatlons

2 Informatlon OR 2 lnformatlon & Evaluatlon

.3 tvaluatlon .3 Plannlng

4 Plannln tt ' 4 Reeldent Councll

,20



r Employee Class and,Orlgln:

Professlonal

Paraprofes s lonal

Clerlcal
?ralnee

MNA
ftesldent

ll
t?

l3

l4

NON-MNA
Rosidont

01

02

03

04

. tmployee I.D.: Four -dlgtt numbers from 0001 to 9999 sequentially

asslgned to each employee when they are hired to uniquely ldenttfy

'them.

I
,li
;;

i

t

I

2t



:!r

Tasl< Cocles

Thcse codcs wlll identify the general category ln wi:lch an employec's actlvltles

fall durlng a speciflcd tlrnc porlod. Of coursc, it is possible to further

define subtasl<s and prlmary and sccoridary responslbllttles for each task
br-rt inittally a broader-based systern is casLer to handle . An agency

probably should not be.expected to report on tasks, even. broadly defined

tasks, so deflne tasks unlquc to the lnternal opcratlon of the COA. Sometlmes

the tasks may be dlrcctLy related to a particular project and, In such a case,

It mlght be wise to.attach Project IdentificationCodes to the task, or even

PrograrnCcdes. TheseTaskCodes would usually be used ln conJunct{cn

wlth the Employee Codes to.cietermlne the tlme and charges In each area or for'each

each project. Note pirttcularly the Annual Personnel Summary Report (fxiriUtt

6), the Time Sheet (Exhtbit 5), and the Pay Perlod Summary (Sxtribit Z).

The progress ln each area should then be compared agalnst the staff lrrvolved

and the expendltures. Thls comparlson can prcve useful for future plannlng.

Typlcal codes mlght look llke the followlng:

G' Tasks: l0 Admlnlstratton

20 Budget and Flscal

30 Informatlon System

40 Research and Evaluatlon

50 Plannlng and Programmlng'

60 Communlty Relatlons l

?O Olerlcal. '. 'tr':

' 9l Holtday
gZ Annual Leave

93 Blck Leave

22



Aset1c Codcs

It can bc usdful to asslgn codes to all operating agencles ln ordcr to correlate

thclractiVities ln varl.ous areas and to fllc thern efficlcntly ln the Agency

Refercncc l:lle. These codes may or tnay no1 be cornpatible rvith those used

by MCA depending on the uses deslgnecl. by the CDA. T)rese code's can '

facllltatc the'retrlcva! and routing of the varlous project reports to the proper

lnterested agency. The CDAcan formulrrte lts own meanlngful codes but lt might

be uselul to adopt the MCA codes lf notliing else seems slgniftcantly better.

TheseAgencyCodes could initially be enterdd on thc Project Iclenttficatlon

Sheet (Exhtbtt l) . Slnce these baslc lnfonnatlon she6ti are the sou.rce of most

ProJect Codes, they would lndicate whtch agency would get the project reports as

they were generated. A sample of the MCA codos ls lncluded here.

Asencles: HfiNEd . OffJ.co of Education

Hilt'lHb/
HEWH4

Ht,DHd

INTTO

,usco
DOTHO

88A6 O

Publlc Health Servlce

Natlonal Instltute of Mental Hoalth

Hou s lng Ass lstance Admlnlstration

Bureau of Indlan Affalrs

Clvtl Rlghts Dlvlslo.n

f edera I Hlghway Admlntstratton

Small Br.r slne ss Admlnletratlon

2t
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Fundir-re Sourcc Cc, -.s

If lunding Sourccs are ldetrtlflcd by codes lt becontes caslcr to summarlzc

thc anrounts of furlds corning from each sourcc into the ovortrll Program,

to the Program Account , and l:o each I'r'cJcc[. Suntrnary Reports could be

generated for each Funclincl Source on thc status of all projccts to which

they are contributing. It might even be possible to compare the Employee'

Summaq'on tlme and charges aq('rlnst the varlous funds and for what usss thsy.

were lrrtenried. Obvtously, much more lnformatlon would be requircd ln orcler to

to a thorough Job of thls. The Funding Source ltsclf ls the flrst item that

must be coded befdre butldlng a more complex structure (one that would probably

evolve lrrto a computerlzed accountlng systern).

Eunding Source iodes would be slmllar to Agency Codes and would be applied

to each project and each task wlthln the CDA.. Perhaps a primary and secondary

source could be ltstcd for each. The codes could be attacl:ed to the projccts on

the PIS sheets. A separate report mtght be developed eventually to relate the funds

to tasks. When thc lnformatlon was gathered from the Employee Reports,

It could be compared agalnst the allocatton that was lntended and thus

evaluated.

!

,t '
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D(HIBIT 1: PROIECT IDENTIFICATION SHEET

PRO]ECT NUMBER:

PROGRAM ACCOUNT

SEQUENCE }trUMBER

CDA PRO]ECT NUMBER

PROIECT DURATIO.N

OPERATING ORGANUATION TTPE

010 2

oi oio 0.10 01010 0i0 i0i0

PBOGRAM OBIECTIYES
AFFECTED (up to 10)

olai ol z ololoio i

014i0 1 lolc:o;ol
0 0;0 ioe'

loi o-t-o-rn 0:0:010

0 ololo oiolo!o

n

3i5

OPERATING ORGANiZATION (83 CHAR MAX)

1 I

2

City-County I{ealth Department

til PRorEcT TITLE (47 ciiAR MD()

Neighborhood Medical Clinie

PROIECT DESCRIPTiON (3OO CHAR MA(}

This project will construct and operate a Nelghborhood Medical C1inic in the Southeast
Neiqhbhorhood and it will provide medical senrices to all age groups . These services
wj.Ilbe both prevenllve and treatmentoriented. Medical aides wiII be trained and employed.

AGE W
II\IcOME Et]
MINORIIY tI]

OTHER 0 z

ol o
0

TARGET GROUP:



EXUIBIT 2A : SUB-PROiICT IDf,NTIIICATION SI-l]lET

PROIECT NUMBIil:

P,ROGITAM ACCOUNT

SEQUENC[ NUM}iiR 0

ELEMINT NUh4BER

SUB PROIECT CODE:

PROGRAM.ACCOUNT

FUNCTION

MODIFIER

ACTIVITY

Constructlon of Nelghborhood Medlcal Cllnlc

0 0 0 1

I t.

1 7

1 1

I

0 1

t. 0 4

OUTPUT MEASURE
l st Qtr. Znd Qff.

Planned-
3rd Qtr. 4th Qtr.

Planned Planned Planned

Percent Completed

a

,? F=I:.-r r.-n.!qi:.:--:../{.. . i-. .+,.ii.,h :;-.1^.:?.ir. 4l+FT '
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DiHII,'T2P, : SUll-PROIf,CT IDXI,ITIl'I'I\TION SIIIIET

PROJECT NUMBITR:

PROGRAI'"'l ACCOUIiT

Sf,QUENCt lJUMr,Ll1

ELEMDNT NUMBDR
0 0 0 2

BUB PRO]ECT CODE.

PROGRAM ACCOUNT

FUNCTION

MODII'iER

ACTIVITY

Staff Devclopment

OUTPUT MEASURE
lst Qtr. 2nd Qtr. 3rd Qtr.

Planned
4th Qtr.

Planned Planned Planned

(48 ClIArl LACH)

Number lutervlewed

Number hlred

'!i

I

I

t

I 1

0 I

l.

1

0

2 6 0



EXIIIBIT ZCt SUB-PROIECT IDIINTIITICATION Si{EIT

PROJECT NUMBER:

PROGRAM ACCOUNT

SEQUENCE NUMIIER

ELDMENT NUMBER

SUB PROJECT CODE:

PROGRAM.ACCOUNT

FUNCTION

MODITIER

ACTIVITY

I
1

0

t.

1 7

0 0 0 3

I

I

0 1

5 0 I

Provlslon of Outpatlcnt Servlces

OUTPUT MEASURE
I st Qtr.
P anned

Znd Qtr. 3rd Qtr. 4th Qtr.
PlannedPLanned Planned

(4e char each)
Numbcr recelvlnq
emergency. treatment

Number attendlng
ctlnlc
Number of servlces'
provlded

- by type of servlc

a

aI

r-a--.r-F !.-..-a.r



DXHII"I 2D . SUB-PRO]IICT ID]]I.JTI|I/-ATION SIIEDT

PNO]DCT-NUMI]EII:

PIlOGRAM ACCOUNT

SEQUENCD NUMi])IR

ILEM[hIT NUMI]ER

SUB PROJECT CCDE:

PROGRAM ACCOUNT

7

0 0 4

fUNCTiON

MODIPIER

ACTIVIIY

Tratnlng of Medlcal Aldes

2nd Qtr.
P anne

I_;

1 1

0 I

0

2 0

0 0

0 0 2

lst Qtr. 3rd Qtr. 4th Qtr.OUTPUT MEASURE Planned Planncd Planned

(48 CHAR f,ACH)

Number ln tralnlng

Number completlng
tralnlng

Number graduates
employed ln cllnlc

r.!qa},I-n r-{ .-_rr:"fr,,*,.-":-:-:'1.'E:i
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1 EMPLOYEE REPORT

Pay Period

Adminlstration Budqet -&tiScal Information
Systern

Research
& Evaluation

Planninq &
Programnr'ing

Ccmmunitv
Re lation s

Costs.by
Tasks

Employees
By Departmen

ours/

Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost IIours Cost

I

Adrninistration

|ohn Jones
Mary Kelly
Bob Smith

Subtotal

Informatlon

|udy Gordon
M.'Anderson
Tirn O'Neil

Subtotal

Evaluation

James. Clark '
W. Roberts

Planning
- Franh Anderson

Subtotal

Subtotal

TOTALS
I

TCTALS

I
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Pro ect

lIealth

Pro ect A

Pro ect 3

Pro ect C

Pro ect D

Health TotaI

Education

Pro ect E

Pro ect F

Pro ect 6

Education Total

PROIECT TUNDING SOURCE

o

o

o

Total

,
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l0

It
L2

t3

14

15

i6

17

2A

ZI

30

3l
7. r)
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PROG R\},iT COM PO NENT CODES

Xducation

Heatth :

FamiIy Plannlng

Cotrsurncr Programs

Incoirrc Malntenance

Cc;ordlnated Soclal Servlces

tieureation and Culture

Crlme and Dellntluency

Manpower and Job Development

Ecor:omic and Buslness lDevelopment

Housing

Relocation'

Transpodatlcn and Communlcatlons

Envlronr'tental Protectlon and Developrneht

Cltlzen irartlcipatlon

G e nere I ACm inl strat-ion

'{

40

90
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o I
I

2

-./- [unctlon

Prevcnt and Contrcl
Health Prohlcms

Treat and Rehabilitate
Persons Sufferlng from
Health Problems

Modlfler

Medical - Physicai

Dental

Mental lllness and. Retardatlon

Alcohollsm

Dryg Addictlon

Pood and Drug llazards

Medtcal and Dental

I I Health

OI

02

03

04

05

06

07

t

A-3
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i2 lra:n ll Plat-rnir:

I

FunctIon

Proviclc FamLli, Plarrnlirg
Servlce s

\4oC tf ter

Norre

'A-4



o T
1.l Function

Improve Consurrrer Ruylng
Power

Improve Consumer Know-
ledge of Prodrrct Beneflts

13 Consumcr Proqrams

01

02

03

04

05

06

Modlf ier

l'ood
.t

Clothlng

llousehold Egulpment

llouslng

Other*

general l-Iome Management

I I

2

*Automobtles, etc.
PIease keep a ltst of
all obJecttves put ln "other"
category.

a

A-5.



o T
14 Itrcome M.rlntenance

I
Function

Provlde Rtsk Reducrlons
Insurance

Provide Loan Guarantees

Provide General Support

Provlde Retlremcnt
Support .'
Provlde Other Speclal
Support

Provlde Bendflts ln Klnd

Modifier

- None

2

3

4

5

5

/r
tr-6
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o

15 Coorcllnated Social .servlccs
B

;** -

Punctlon

,.Prev'ent and Allevlaie
. j.'Socla I Problem s

.'2..t Protect Dependent Persons

Improve the Organtzation' ond Dellvery of Servlces

2.

3

I
Merdlfler

None

I

h-7



o a
16 Rccreatlon and Cultrrre

I
FuncLlon

Provldc Partlclpan!
Recreattonal Oppor-
tunitles

Provtcle Spectator
Recreatlonal Oppor-
tunltie s

Proylde Cultural
Opportunltles

Modifier

Parks and Open Spaces

Playgrounds and Athletlcs

Recreatlon Centers

Audltorlums'i Thea tErs *

Clncmas

Ltbrarles :

Museums r.Exhlbtts . Falrs

Hlstorlcal Sltes

*Plays r MuslcrDance

0l
02

03

04

05

06

07

08

2

3

!,

A-s



o I

1

z

3

Functlon

Prevent Crime and
Enforce Law

Improve Admlnistra tlon
of Ctvil and Crlmlnal
Justice

Improve Safekeeptng
dnd Rehabllltation of
Crlminals

17 CrJme and Delinque

01

02

03

04

05

06

07

t0

Modlfler

Patrol

Communlty Relatlons

Investigatlon

Prosicutlon

Communlcatlons

Lcaal Servlces

Law Reform

Pre-trial
(ball, etc.)

Courts - Iudglng and
Asslgnment of Punlshment

Rehabllltatlon and Safekceplng

lehabtlttatlon of Crlmlnals

Safekeep.lnS

Probatlon

Porole

IT

20

2l
22

30

3t
32

A-9
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-

Functlon

I Increase |ob Skflls

Match Workers and ]obs

job Development (Restructurlng
Exlstlng ]obs)

Increase Accessiblllty to Jobs

Ctrange Recru'itment,
Advancement Practlces

Provlde Employee Protectlon
Servlces

20 Man ower ancl Tolr f)t-.veloPmont

'.Modlfler

None

2

3

4

5

6

'A-10



o T
2,1 Economlc and Buslness f)r:velopilcn[

I

2

Punctlons

Economlc Developmcnt

Create ]obs

0l

02

03

04

Modlfier

Communlty

Indlviduals and Flrms

Producer Co-ops

Mlnorlty Groups

\
/

a

A-11



o 30 r"1 ou slno T

I

2

Function

Improve the Clinrate for
Housing Investment

Expand the Suppll, of
Housing

Provlde Special lurpose
Housing

Conserve and lrnprove
Houslng Stock

Improve Access to Ilouslng
Supply

Modtf ler

01 PubItc

02 Prlvate

3

4

5

a

..4.

I A-12
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I
I
:1 Functlon

I Asslst ln Relocation

31 Re !cr:a tion

Irzl odlf ier

0t

a2

03

Hou sing

Buslncss and Industry

Non- Profit Instltutlons

/i A-13



a
3 2 TransDortatlon and Communl cat lon s

I Improve Motor Vehlcle
Tra n s porta tl on

Improve Pedestrlon
Traffic

Improve Rall Trans-
portatlon

Improve Water Trans-
portatlon

Improve Alr Transpor-
tatlon

Improve C ommunlcatlons

Improve Trafflc
Control Safety

Automoblle

Taxi

!ttney
Bus

Street Car

Subway

Rallroad

Ambulances

Other Transportatlo!

Telephone

Newpaper

Televislon

Radlo

Other Communlcatlons

Parklng

Hlghway and Streets

Brldges

Eldewalks r Street Llghttng

01

02

03

04

05

06

07

08

09

l1
t2
ls
1{

l5
2L

22

2t
21

2

3

4

5

6

7

,t1

,

A-14
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33 Envl.ronnrcntal Protection nnd Developmr:nt

Functlon Modlfier

I Improve Envlronmental
Deslgn

Improve Envlronmental
Safety

Improve Envlronmental
Health

OI

02

03

04

05

06

o7

08

09

10

lr
20

Land Usc

New Constructlon

Extstlng Buildings

Pire Preventton and Control

Dlsaster Preventlon and
Control

Water Supply

Water Sanltatlon, Sewers

Storm Dralnoge

Alr Pollutlon

Nolse Control

Rodents and Pests

Solld Waste Collectlon
and plsp.osal

Garbage Collectlon

Refuse Collectlon (tncludlng
gtreet and lot cleanlngs)

Abandoned Automoblles

2

3

2L

2Z

23

,

A-15
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40 (litl,zc:n l'artlcl

Function

Encourage Citlzen Parti-
cipation in Planr:ring anrl
Pollcy Making

EncouraEe Other Voluntary
Partlcipati on

a: t i :-:n

llodlf ler

Ncn,:I

2

A-16
l, 1..'
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90 Gcnc:raI AdmJnistra[lon

I

Functlon

Prov ide Administra tlve
Service s

Modifter

General

Legal

Pina ncla I

Planning, Research
and Evaluation

Public Relations and
Communlcatlons

Malntenance

01

02

03

04

05

06

A-17
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ACT]VITY CO]JIS

Not Applicabk:

**DEVELOPI\4ENT CIr RESOURCES**

-Manporver Trainlng (00 ii
Tra I ni ng
On-thc-Job Training
Work Experlence
New Careers
Institutlonal Tralnlng
Vocational Relrabilitation, Retralning

-Land Acquisition and Improvements (100)
Land Assembly, Acqulsitlon
Land Inprovement
Demolltton
Bulldtng Constructlon
Butldlng Acqutsttlon
Building and Other Structure Improvement or Rehabllltatlon
Ottrer Const ructlon

-Equlpment and Other Resources (200)
Acqulre Machlnery - Equlpmenl
Books
New or Revlsed Leglslatlon or Executlve Authorlzatlons
Revlsed Entrancq Requlrements
Cumlculum Levelopment or Revlslon
Increase Staff Numbers or Upgrade Staff Posltlons

**ORGANIZATION IIND PROVISION OT SERVIC}]S*+

-Organlzation of the Dellvery cf Servlces
Consolldatlon
Decentra lizatlon
Consolidatlon and Decentra llzatlon
Co-ordtnation
Desegrcgatlon
Referral and/or Flacement
Follora,-up
Counsellng
Intake r Screenlng, Dlagnosls
Outreach to IirlNR
Ou treach to Plrms,/Insllt utlons

(300)

000

o02
003
004
00s
006
oo7

101
102
103
104
105
106
t07

201
220
230
240
250
264

301
302
303
304
305
351
352
353
354
35s
356

A-i B
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1. rrlaLcrial t'rallsnli.tted

Circu.l;rr IIC
Yca:.' AcLion

31ir0.5, Submission Requircmcnts for Second
Plans

r.l.anaL.ion of }laLeri.aL Transmii:Led

This Circular
for tirc sccond

sLaLcs
ear

Lhc compleLe submission requirements
action plans of f,irst round citics.

3. I;xistincl Iss\ranccs Affected

Nonc

4. Artclic:rrco

All firs;t round CDA Directors.

5. Commcnt-.s

Tlris Circnlar conLains Lhc subnrissj.on reclui::emerrts for
plans for a.l.i firsL round cities.

ingfor tire Lhi ::d and succccd
act.ioir year plans for f irst round'ciLics (and for i:he
second ancl succeeding actioir ycar 1:Ians for second round
cities) will bc p::c1>a::oc1 ea::Iy itt 1970 after further
cxpcricnce has been ga.itrcd front t,hc CDA LeLter No. 9
qltarLerJ-y i)rogrcss reports and monj.Loring sessions and
from Lhc plan submissions under existing rcquirenrcnts.

Thcse second yea:: submj.ssion rccluirenrcnts for first
round ciLies calI for submissiotr of 'che second year

the _s_c_qc_Lrg_yeilf_ a c tion
Sltbnrj-ssion requi remcnts

ac{:-ton nlan at' lcast two mont:hs bcfore .r citv-.-cxnccts
to ircrr.ii', itd =?i""iiii' ii.,-,,.iiiit ;;ir'l'.-ri;;Cl -Jot."'for -_'
iu,r,,ri,'srJri-rifr bc clc'tcrrnriicicr'try the Assistant RcaionaJ.
A<inrin.ts'crator fox Modcl CiLics itr consult,aLion with
tho city

This subntisr.;ion for:rnat <ioes not::cquire a nticl-ycar pJ..ln

22tJli-P llUfWooh.p D. C. lr r_rD.2 t
8.6,
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*SUESTIOI.{S AND ANSi',ERS Oi.I.*
EVALUATICIN

Certain words and phrascs uscd in Model Cities evalu-
ation material may be used elscuhere with tlifferent
ntezrnings. This qnestion and ansrver a-rticle is rr'ritten
to help clarify just what is meant when thcse telms
arc used ir the lllodei Cities program. If you have
further questions, please let us know. As aiways, re-
prints are available upon request.

WHY MUST A }TODEL CITY T,VALUATE?

A. Each annual plan for a Model City's program nrust
be basetl on knowledgc and anall'sis of the previous
year's experience. Evaluation providcs tlris hrsis for
planning, and also lcads to improved project man-
agement and coordination during opcrations.

A. Eva'luation is the process of learning how far the r

Model Crty's program and its projects and activities :

havs gorrs torvard rnceting objectives and by *hat ,

means lhey are achieving the objeetives. Ev$lualion
also helps to learn wlrelher the program is operating
efficiently and eflectively.

WHAT KINDS OF ACI'IVITIES ARE INCLUDEI}
IN EVALUATION?
A. Some nrajor categories of evaluation activities in-

clude: proiect monitoring, project evahration, pro-
gram evaluation, evaluations of institutions and
service delivery systems, adnrinistrative and man-
agement cvahration, evaluatiorr of thc planning
process and of the plan (CCDP).

o



I
Q. tl'tIAT IS AN (elllrl'{ii." }rnAsu;1.r,:?

A. An "output" r'r'l.lsure judicaics plojcct r,'tivily ir',

terms of io))rc plL-drrit of. lhc l rojccl, :ittch as th:
'!rumhcr oI lrcrusr.:s coustrtrctcti," "1hc ni;ntb,:i cif

children ti[rghl in thc special rcadil]g c,asl." It d(lss
not nreasurc llrc acc()l')rplishmcllt of a prl).i.cl oLicc-

' tive because o['jcctivcs irrc statc,l in tirrtlrs c,l

changcs in pcop!c. (Nrrmbcr of chiitlr.:n la,rgiil ricc',

not delernline how nuch their reatiing wars succeris-

fully improvcd. )

Q. IVITAT AR!; r'l{lNCIP.tr- ITEQUIREi\iE}i'ill; I;',oi"
AN EVALUATIO\ PT-AN? i

A. The cvalueti,-:n irlan nrusl show wltat rvill be evalu- i

ated, r'ho will tlo rhc evaluation, a rvcrk program

for their laslis, ho,r' cvaluation tvill bc uscd for the I

next ),ear'( plan, lvhrt bu(iget will be usctl for the
evaluatiou, ltorr citizcn.r arc involr'.:d in evaluation,
and hou'evirlu:rticn is desigrred flnd irnpi.rnlented to
meet thc partjculirr necds of this model citi's pro-
gram. More Cctai!s ai:out thc clcmcuts of an cvalu-
ation plan are given in ths mctirornudum . orr Con-
tinuing Planniirg' anC E,,alualioI, Irfay 19, i969.

MIA'I IS TIII1 DIITFERENCIj ltE't'IlED:IN THE (iDA
INtrOR}IATION SYSTEST AND THE EYAI,IJ.
ATION SYS'I'EM?
A. The CDA prototype information system [,,r'Gvides

some of the dxta needed fcr evaluatio[, but also
provitius data for olhcr prtipi;ses such as planning
and adrnirr is tral ion. An e.raluatioo system is the way
a CDr\ org,anizcs ar-,cl pcrfurnrs thc rnalyscs of in-
fornration to l€3rn its signilicance. Evaluation makes
judgrnerrtr, ab.)ut what has happcncd and attempts
to explain causes and effects, which sinrple data
processing cannot ilo.

IIO'IY I}(}ES TIIE CDA PIIOTOTYPE INiTOIil\{A.
'IION SYS'i !tll, BEING INSTAI,LED II'i ITIRST
ROLIND CTTIE.S HtrLP TYITTI I,VALUATION?
A, Thc CDA prototype information s.vslem establishes

proocduros for iirc altal;;sis of projects to delermine

dcta needcd, 'Ihis drta includes output mcasures,

charar:teristics of project prrlicipirnts, mcasuring
whether projcct ob.jecrives are tre1, and the relation
of the projct:t to prograrn objectives. -l'hus, the in-
fornration s)'stcln can providc much of the infor-
mation necessar y for evaluation.

WHAT }VILLTHD CDA. INTORIUATION SYSTE}I
ITOT IIO?
A. The infornration systcn tloes not provido for anal-

.ysis and interpretation of drta, for cvaluation re-

search designs, for evaluation of an agcncy's de-

livery systcm ol lor many other such things. It pro-
vides infornration for project moniloring ir.nd sltper-
ficial project cvaluation. Any city could e:ipand the I

protot-vPc infornralion systcm to irrcludc definition ,

of data necds and data collccliott that go bvyonri '

the prcscnt prolotyps CDA infolmation s)stel'.).

\\'lIA I IS Pl'.OJIl(:f n'ior\uI t'0ltli\-{;?
A. l'roiix'.|m on itoring ir lcarning if a projcct is iri fact

ckiing lit:r.t it sct out to do, It conll):ircs ri:lual activ-
ily to planncd activity inclurling dolilr expcrrditurcs,
nunibers and typcs of pcrsons scivecl, prcgress
agair rlt worl;. sclrcdLrlc.

\YIlrrT i:i FIiOJEC'I' IjY,lLUA'IION?
A. Irro ect evalrration i rh linal sl f qh n cs in the

lives of ih s and familics yrho

()

()

aflt
ir,'t ln :l )l() t, tog0(ircr with an

co[ducted tonrrli.sis of ht,.v liu.' projcct i,. bcing
bring abou c],)J s. (Sornc lrrojc<:ts, srrch as

construction Projccts, may have no cffcct on fanri-
lies' iivcs the lirst ycar.)l Evalual ion also questtons

whcther the obJCCtIVCS Were :r rrata to Ihcr3

enls, ow cl zens el guide thc projer.t, wha
6Ei-n ges wcrc rnatle in a ncv o lic ies

Q. WIIAT IS PITOGITAM I'VALUATION?
A. Program eYaluation is the anai is ot the chan

at talle acc in the conditions of lifc throu hout
fodel }.lei ot just amonq rreopl

d

a
to ideltify horv the chan es :irc ci"Used b

lTlS rog ranr levei evaiualrcn allo in.
cludcs analysis o

involved in s ecific lr4 odcl Cit I! ijlempJs
model

strate o the ertent and rlunt

rzin par trci tlon , of improverncnis in

)"cve-
ment ln

t abcut

ii('ie\el

oren tt

i'JvC-

ei1 ite scr?
a Par tcLr

o lir( radi ch 1-

h

of cl
capa . and the like.

Q. HOW IS I'ROJECT MONIT'OIiING DIFFERENTi
ITRO]\ f PROJBCT EVALUATTON?
A, Iloth project monitoring and project cvaluaticn arc

corsidered part of a Mcdel City's cvaluation pro-j
graut, Ivlonitoring makes no jrrdgnrcrrt erccpti
whether the projcct actually rlid rvhat it set out to:
do, on schedulc and within budget. Evaiuatiol goes.

beyond this to question whcthc;' plen:ied targets.
were reasonable in light of l''lodel Citl'lrrohlerns anil
priorities and resources actually avaiisble. It rrlrrr
analyzes such things as: Hov,' v,crc obiectives
aclrieved? What obstacles werc thcre? Vt as the
achievement \+orth wliat it co!t?

Q. WHAI'IS A PROGRAM ODJE,C'-IN-I'?
A.lA pro ralrr otrjectirc ir a st.rl.'; crrl oI r,lr irn

6

t'

a

the cond lions of iife in tjre Ir4l',lsl I'.er
borhood, which is inlcnr.lcd to be b:o,.r
a gr o[:p ci act,olls ln the Model City plolrrair. Ont:
program ol)ject ,vc ml hr Lre fo brin

a evement of lrlodel Nc, hor hcoJ chil-
dren up to the levcl of school achicven:ent cf ciri

nrouED0tt t)c cr ty within 5 1',:a ls."

Q. rvr{AT rs A PROJI,CTOEJECTMi:
A. A oroiect obiectii e is

-.#
a statenlent (' lm

part
mcnt that is intendcd to be hrorrlht at,i,',!t lrri a

ICU ar Srotlp o ncr!! rhoo
ar TO ect pt'ojcct rrl-,1cs:titr: nright b.

o lltcrcase the rea tng
clrt-n in a sltciu
cil. as a $,, olu

o() to tlre icr sl al. c)riliirrn ir; {iir:'



-

I'lt: .ti lr0. )

., t-,''r:ltt,-Qf"*Jlll'ql:irI., lirlrl',rrti sr,tiiptr-..(r;r.rn ,n))-.*c:.:i,t"i.r;ii,
lir.)\,r--.Vr:).' t J.i. :'rlcr.' Lr> Jir:cP J:ft.l .l.y arJr):cafjl- <>f cotr{:j.lrui.frg
1>l.nrrrtirrr; pi:c)gr()rilr, l.'c(.rj.oltltI of f iccs nray l:cqui.::c cj.tj.cl
to l;rrlrrrj.I intcl:ini c'il'af Ls of parLs clf Lhoj.r actiotr 1.,.l.ans;
):uior to t:hc f j.n; i. sul:mj-:;t; j.on . nl.l" c j. Lici; ar::c rcm j.ndcd
i:hal ,.r ,'rr i , '.r cvallration Lca<ling Lo thc s;r:con<1 ycar

, rll.l 11c[

.,.:. u.L , bc5Jirt
' .i.onaI Officcs

(:onL-ijru.i.ng planning pl:ogress with tl:c citics at cach
(i t l:.hc quartcrl-y mectir"rgs held around Lhe CDA Lctter
No. I rei:orts and advise me of both progress and
probl-ems.

Tlrcsc rcqr,iireuronts do not ask for clctailed rcporLs
on thc pl.'oq::c!is of t)rog::.rtus u..;itrg su1>1:Icntental. fttnds
in thc firsL actiolt ycat:.. Ilowcvc::, sj.ncc knowj.odgc
of Liris 1)l:ogl.'c$s rv.iII bc an osscni:i.:rl. clernonL of out:
l.'(-''vicrtr, iL will" bc vc::y inrl>o::Ltint th.rL cit.ies compile
thr.:ir <lriart:c::Iy rclrorLs, callccl for in CDA Let{:cr
No. 9, .rs f rr)".Iy and arccuraLcly ar'; possj-blc. 'I'hcsc
r'{r!'rc)L'l-^.5; rv.i}l bc rcvj.crvcd in conjr.rtrction rvith thc plans
p:.'ovj.clcd nnclcr thcsc sublirission reguircnlcnts.

Thiri :;uirntis;r;ioir for:nt;it cm1:hasizcs vrhat the c.il-ics
liavc l.ca::iicd ilrorn Lhcir: first 1lc11rs of opcraLj.onal
c>11>ericncc artcl horu thcy fcc:I tirat can irnprove thcir
courprchcr.rsivc plans for Lhe scconcl action years.

Tj.rese--sr.ri'rrl j. s l; j-on.-r-o.c1tr-i.11snqn1s...-a.sl,l,' - ciLics. -to*.gLrmma-r_i ze
{lllci--rtpd;r t:cr tlre.- 1'r.roJ>J.cnts,.. causcs.,..-ol:jcc'cj-ves,-.auQ
i.t.::a.Lq,,.., -l:.r:otn ..t:'lrr: vo.l trrrt.i trotu'1-.-))itt:.ts; ..i... ancl ..II- -sulln j-.{'-.tcd

.tirrcl,or:.-gi'rA l,r.rt',Lc-r:-".No.-..4 ., lulr.is s;runnra::y wiII structu"re
thr:sc,. cotnponen!s ir) a irianncr sinri.]ar to the formal:
i:cing usocl )ry the scconcl round ciLics and will bccome
the founclaL.ion upon which cii:ics will build thcir
progl:alns for thc s;uccceding action ycars.

Wc rvi1l. l>c arrangi.ng rcgional- ntcctj.ncJs to discrr.gs and
cx1>lain thcsc subnrission rccyui::cnrct'tLs itr nrore det.ri1.
In the nrcanLinre, if you havc any i)articular qucsLions
plcasc disctrsp thcm v/iLh your L,cadman or the
Assistant Regional. Administrator for lvlode] Cities.

::cclrri::onrct:L t,ir;ri: musjt, if it j.s to
car.'Iy .in Lhc fi::st-aEtj.on ycar.
wil.l bc instructed Lo revicw
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tc 31.1fi,5

6. I'J.IJnn ftrstir.uctilon

FlIc in blnd,qr und,er Catcgory 3lll0.

Bobcrt II. Baida
Deputy Asslstsnt Secretary for Moclcl CltteE

Itistribril;ton: Llst 1 , TABS 2-6n Llst 2, reist lr, fist r, T BS 1-3
\|ICC, I\iC Plofessional. Staff, Regional Administrators, ARA-MC, Begionol
Sutrtpel'1 Sttr.fr', office of Audit, 0ffice of Finoncial Systcms and Servlcee,
BICC, Cf,A Dircclors, Governorrs Ecpresentat,ivea, Pubti.c Intercst Groupo,
n'ort#ii;raftiiffia-t i on s, Enalu oi l on Contr ac t ore ani, Con eultont s,
Assistant Sccretar.lee Working Oroup.

1}r'ons:nrltt;aL Noticc CDA-2O Po6o 3

lllrD.Ibah., D. C.
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r,r. s. DIPARTIT[, 0F il0USt]lG AliD ut{0^il DEVIL IilT

i4C 'j1lt},),"r | 1,-r '-r r I: ': /1 r,*)
L' Lr u u L; lu! ;\,..1",\i;'t

Sitti[:01:

Dotot l,iovr:rnbcr 25, 1969

:llor Soeonr'1 Yna r Acl:i orr P l ansll rr nn l:s

Ari(iiL.,1)c(r: AII Irirst Rouud CDA Dircctors

Notc: Circul.rr contains RUOUIitL:D PROCEDURiI

A. ]NT'IiODUCiT]ON

1. Pu:'iroi;c : li'his Ci::cuIar staLcs tirc: conti:1r:tc sultrn.is:;ion
aci:iorr pl;rrrs of firstr,'crIuirL)liicl'rl-li f oi: thc ricconcl tirl.L

ro 'I'hcsc .s ubr',i j.ssior: rcclrr.i-rcnrcn t-s , J.n
.rrirliLioirLo Lhc a1:p.l.icitble CDA leL't-c::s and policy
lurcl'lio::ancla | .trc int-circlc:d to: (a) lcad thesc ci b.ics to
sl-Lc:tiglircn l-ho rvqa)i i:a::ts aird l.ruj.ld upoi, 1-llc strong
1>ai Ls o f tirt: l)revj.ous yc.i.r: t s 1>J-anning proccss ancl action
iri;rir .rnri (b) dcvc-''1oi> a pI;ru for thc scconcl. act:ion ycar.

This

rtrrtl ci-tit-.r;.

2. S\lnlliilr.- , o i: i).l.an (lon L t-.ni-lr alr<'l Sui>mi.r;si.ort Scl-rc:rlrrl.c : 'I'he

a

b

Pi.irir:; r;rrirnri [-[r-'ci ).ry :tirst rounil ,citics :[or Lhcir s;ccorld
LcLic,n )/c;u,'s sI:a1i collsisL of thc foltowing infonnaLiott:

c Dcr; r::'itrt::i otr of t-,.l_ej.C-.-..1::'r ..i..r-r Ehc sccotrd action year,'
r- i-. r,'r,, -,= -rt r r:,r:.r r +. J- - :; q r:r-:1.', ".--. ''' .t

.surrr',r.rrr,_ -;trrd rrlrrl,rt'.irrq oI nroc] e-'1.--qe i. c1h ]>o r:lt oo d conc:l i. 1:ions,
Ol) lC(:tl l. \,/r:l 3 , al1(t,..5.[fii t.r'({V;

Dnscri:rt'i 6,', o I' ancl tn;r-l ol' ellal:,tr)s l>forrosocl i n non-! - i- -.1 '.. ,: i Fua+ r

1i.1q1;-;.;.,tt,;tri.r,t',i-ri-r:11r;,j))\.,-:ltl'.r;'(irclrnj.rristr.lLIVc sLructure, citizen
lriri:tic:.1:.r u:-oli, . i-ci; j.ilcn:u cn1plo)/Ncn t., relocation, altd
con Linu.Lr:g planlritrg ancl cvtrluartion) ; .

d. S[;r{1r''161'.;1 g of i>ast: cnt:i.L1-r:::ncnt;

e.

1[ ir c:

of
I"i.

7't:*rtltr.i7-.e,'? 3]1nl'

Sur;r:n.ir:y oll [:lrc ac b.i-otr 1.r.i.an.
.i#/+\r-l':a,r.,w...-,,.:-.e

l>1.;irr I'or: t)rc s<:cot'td ac l-i.ol) y
Ltl'(l Ii,iil

l_),1 , nl- lv.L .l

) L'(: l(!

li(i l:() Vl. (:W(:

Ci)A Lt:t:Ucrh,l

rro Intc

TAr1 1nl 1()r Lanl:

Ill

e;r r .1. si

u

t
'i'itc coD Lrilr Ls

)ci ,i on w.i t-lr Llrr:i:l)-l i.i

t't. o.['(:]ro f.

li:lr.'iu;;l.i ()nti ()n [.llr.r it<:

rl<>n Litly trncl <1 rrtu:tr:r.1 y ProrJ1:()$ri
c:.i. t ;, 1,,,,1.. r t.lr<: I:c:c1tt.i.r:ctrtr.'tt f.r; of

rt ir 'l rcv r (lw I rl:()c:(lIi i.; wt
\.1 ()V('lll( ! l1 (), ll'ri.t '

rc.l)o r'Lr.i s ttirtrr j. L t-erl l;1' Ll1q

)(: ( r.rtt l,; t' i. or
() t: l)l:( )(, l.'i tut <rlr i t.t' l i. Vr-.ti .

I (:.1 Ly tj l() Lr )(!

21311,.,, 1l't'rurr;mj1;tlr,lt. Iiot,.i.r.'r: (.ii)A-i:0 HUllWonh'1 t). C.

u Ily 1r:.'rtptrrccl Lo tiit;t:ttliLr

ltLr().?lA
B-$ ?



ir[i i1)11\,,,

\\,ll,i
pIq., ()c t.r;
rrcig)tlJorlrooc l.'c li ;r. ( t:1 I

iI C: C:O]II rl.i.lillrrr<.:ntl; o.[ hi. > r.'.i r> t.'i l:gl)
l,ut(.Jc's in thc l l. vc,.-i o Ill() ( C)

r't
ir.r r t clrt r:

11 thc f I rr"; L: ac t-i on car,

lnll nc'l'roN I)r,nN,1,',,'"nn, ,',s_-
C.it:ic-.s nlrlii L cc)trt-inrraJ.J.y ,-rlraiLyzc .tjrosc 1:r.'ol:1crn irrcas ou l--
lincij iir Sr.r--Liol'r 103 (a) o.f Llic i)cm()i)r; L::itt:j,orr Ci.Lir:s Act:
tih.i.u-')r at.'1. r.'L-\.Ic\r.1rlt to LIic tnoclcl nciuhl)orhood ancl clcvclop
a c\)nli)t.-('llr-)nr'; j.\rc 1;J.atr l-o a.1 lcvi;rLc tircnt oVCr: tl)c cluraLion

ir. ,\i,:rr'i.l Nc: i-c;ir,):or.-iioo<i Co'ci.it iong . Dirsccl on .thc:.orli:i n,r i.iiiiroiirriinr' pi;oirr.'u'ri1i; .r.rc1 t-h.i-1.- cailsoi, r_icscl:ibcd
.i.n , ilru. l: i::l,i L ),t.1..f 

I s trc l-,i-on plan atrci tirr:: <_.:i1:crio,r.o
gal.rir:cl .i-n t:ltr: f.i.r:r;t- ac.L:,ion ycar, r;u.trirnarize thc major.
1>r<>I-i1.c;us con f r:oir i:ing r-iicr moclc:1 ncighbor)rooc1 , thc causestvh'rch bring abouL ancl susLain thcse problcms, ancl howtirese caLlr:ics at:() rclat_cd.

i(:it.is vci:y inrporLanl- t:haL Llris SLatcmcnt merl<e
I clc.r:: rvhj-cir of tlrcs;c prol>.terns ancl causcs aro
J constcle::cd nros;l- inil.>orLi.ir-rL. IJxtcnsivc cjaLar; (sLaL.i.sticirl. or: na::::tr1-ivc) il; r:oL: rcqrr.i rccl irr thisj Iitlnrrttirt.'y. Ava.LIirl:1"c. <.ltiL..1 t;lrr>rrl.ti l>c-- tts-c.:r'l , hc>wr::vgr:,
f t:o -lrr:J.;-r t:::;t:rrh.l.:i.r;h wIri.clr 11.r.'olr l-c:rnri il):c nl(),-i L irul16r.-Liqt.t:
( irntl 1-o )t'l(.r"ili\lr-L) l)rogr<tl;:,1 :i.lr ovcrcctnring Llrcnt f i:ottr
Y.car Lo ycar.)

fn adcriLior: bo
this Stal-cmcnl:

(2) nrr
concl:i t- i. rrl l;; , ,'1 11

srur1rn.1l:iziug prcviously dcscrj.bcd cond_itions
shall incl\rcle:

( I ) 
- 

.\ 1.1'-..r;rall?-1..-g_rj;l tlr.C.r.,.j,,.r:-*1,.IJ.r ..n nJ'.\ r.r.a-^.j n fL.-r:Jr::c-ep r ion
9i-::*.j:;:*1'.:.'i;..lll.j,':l-9.,I' . 

,ii,EJlu.r.r-:iiii:,:,:-,r;.rc.lli"{u-ri,iy= rcidn ci rrotl
(ls co.n j.IOtr t-J.rll Llr(i llo].glll)orlloo((.

f, it1t)t.1.1\161l(-\tl l.r. irr l.ltrr nt,1.'t.-t.l l-r\t,l.rr.ll- 1.1F

cl .r.tr Llrc citrt;i ncc<.:{.;s(rrV t-o c1o{:crnritic l-:,-rsc::l,inc

Pa11c 2LL/ 69
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f: ':,1.1t(t ,')

corldiL.i.('rnri iI(Jn i.ltl;L: rvhich 1'u;or1.r:cli,i cill'r I-rc nrr-:irgt.rre<1 .

bccn
and

( 3 ) Arrl, 11,,', ior rt,.r,I--.u r-'nl 
'.1 

r)nlIi tlrtr L ltavc itcelr
- 1''*..lr',, '''" ''(r-i1'.1 iiticrt L.i.[ir.tl , t:lrr.: -cj,rtuir.:l 

Uirir l- br.'inr1 Llt<:tu erl:out atrc] t;trsLain
tht-.n, nntl tht:.i.r. r:eItrI j.orrri]r:i.l) Lo prcv.iously def incd
1>rior.i ty lrrol;It:nrs and caLll;cs t | ,

(,i ) rlpy 11- ior e[;rrr.tcs Lhat h.rvc
in thc r'','i"'.'it_ii.f;;ip,l,;;ii1 of problcms

rcilsol)s icrr Lircscr''c)r.rrtgcs.

or vrill be
causes andruridc

thc

b.
objcct: IVES

) l.r -i cr:Livcr;
riitul LI

ancl o1r Lhc cxi:criencc gaincd in the first action year,
sunu'iiarizc Lhc niajo.r shoru anc'l loucl tcrm objcctivcs tho
city expoci:s i:o achicvc t)rrorrgh its Modc1 Citics plan.

(tli:in<:ti.rrr.r'r sirottJ.<l L.al.;,<' i.rr l'o eo)1s i clcral-ion
CXiS t _i^l.]rf .l (.\rr. I s Cl.l: .1,'(r ( 

j('r-,r.1. f utrilr; and lOCal:!r:.:1..1:''.'rr.r...s_
ac}iri n j. s L ra Li vc pc l: f o r^ir1..r uCii- arrd 

-'Cap 
ab i 1 i ty

LonlI-Lcnn objcctives, slror.rld be stated in relation
to thc rnost ll.)propr.iato L,i.rne pe::iod, recognizing
thaE sourc objecLivcs mal, l)e achicvablc morc
grricl.ll.y thirn oLl'rr:::s. Tho city rrccd rrot def.j.nc
.rl. I oi:jcctj.vc,.j wiLl'r'Lhr.i f.ilunc l.cvcl of sllccj.ficiLy.
IIUI)' s orrl ]r basi-c reqLl.tr-(.,rnur: [:$ arc ti'rat o]r j cctives
sLcrur I'ront i1 cc,Inl)::chonr;ivr.: i'rttalys-i6 oJ] Lirc rirajor
socia.l-, ccorlornic, ar:<l c'trv j-r-'ontncntal proi>.lcnrs of
thc: urodcl n<:ir.1irl;or)rooci, rclatc to il stilLcmeni:
of i:::ioritics conccrlliltg Lhcsc pro)rlcms, atld
pl:oviclc a framcrvorl< w.i.tlr.i.tr which the city can
clcvclol> ;r prccisc ancl rcatristic stratcgy or plan
of ac l.:ion . )

Rascd on tlre nrajor model nC-ir_ilrborhoodj-n the f .i::st ycar I s acLion platr

Ilnl;c:d on Llrc nt.r-i ot.' el.eilt:trt:l; of tltc
jn t:ha f irsl: ycat: ' s ac l: j.otr plan ancl

fn additiorl Lo
t)ris Statenel)t

sunrnlarizing prcviously described objccLivcs
shal1 itrc.l.uclc i

l

\

(1) Any urajot: chatrc-1c-:s trrrcl ac.lcij.tious tha{: havc
bcr:n nrir<lr: i-n or ar.-c prtopossed .for: Ehc principal long-tcrnl
ob jcct:!.ves, incluclitrg challgcs .in 1>riorii:ies.

(2) 'l'hc objc<:Livcs to l:c accomplishecl in tire
sccorrr.l yr:;r:: .rction 1>1atr, itrdj-r:aLj.trg Lhosc' t,hat are thc
mo:;L j.rrri)o::t-an [: illtlollU' L]rcse .

c
r; {-rlr I

r l rr-(lV
('1 ll r r-:c1

oir t.irc clil-)()t'.i.(rl't(::o glitj.llc(l j.n t-lrr.: f i:rsi: .rcLiotr ycilr,
sr.Iirirr.rr'r;.zc Llir: prj.trcip;rl clorrlt:tlts of thc sLraLcgy gs carr)'

Page 3
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l\'r | .i | )t tt. tr

C)uU Lll(\ l)J,.u).
plln rihotrll.cl l;c

tiris sLal:()rilcllL shnll irtcltrrlo :

I'lirJr.rt.' (:lriur(.lnli ;[r:otn tlt<: J]irg L y(:i1r I r actlon
srl.roc:.if iual.l.y no Lod .

(.i ) Lhc
ouu its plott,'

(2) i:ltc

thc
aru

b i.e tnt'l'.lror'ls hoc to carry

' ( 3 ) t:hc r:ol.cri hlre clri.r: 1' nr:nr:tr t'i.ve , arrenr:ics and{!at"i:tE?!i',!":',_-'Br{-',-I-La', -'lu'.l:'llrl.'ivl! r'. sr.t:l'o-fl--rcsi il,'rrl'r.; tl)r) (ll)A- and otlrci parLics
plrtying rll cc'lll)lying ouL thc plan,'

.l,l ) thc meJi|1gli-.;3gS*Je6;H,tgg*j*"ement of
ins Litrr t: i irrr ;r.1 ._c.lrangbs iaLur,*riii'_a@

(5) tirc usa, g.t*S.tii1ll!itu!:nLql- funcls;
rr=arjn;aa,--titl:iti

coclr:rli.rra Li.orr tncclrantsms i
!tr.t!:rarrDcr.Jg,tqa3{iir*r:t'E!!rrrl/5:a nw;aall

Lho ;r.IIocaf.i.on or: roal.l.oc'ai:i,on of .'l,oc;r1
' 

--e..--FE-.-*.F',t-"'F-'f--. 

, 

-r

I

l
l (6)

::Cl,'..\lU.ULrl:ij

(7)
c(llll:lllll) i l r'' ::tt;r1r111'11 I

bx..4.r6!|ld,i&.tq.,tr -t.: a.i\..a-jj'

' (U) thc
erltl\'l Ovnl(-\ 11 l:.
g*o'irar,:r:t'. :: rc::.rr

'I'.lri.s strntm;rry
atl11 s t'-r;r [:t:gy
<ictrc.l.ol.rs thc
actiot-t l)],iul .

This

(1)

I o lr.lh.i r\vrr ))l'r)r'l(l'-lliutocl
rlra.,aaffiraeutaricl.

[.:lttt tvlr , t,! a\[ t ltt

mctltOr'ls rrnotl l o ;rr:hi-etrc m;r;::i nrrrnt r<,rs j.dcnl:
fFffErdr-d*,rr$r&a!-atl!1t 4$rin t':f*,6r Errxlll'ii.:::.itij[.,!.t €r5 ::5i$taat

irnd u1>dahincl of pr:oblcms, cAuse,i. objccLivcs,
liL-1r:vcs as til)c fr:r.rnd;rLioll upoll which Lhe city
rcnrairring conlp()rr(:rrts of .i.ts sccotrcl year

scction slraIl itr<:ludc: l

thc ovcra.l.l adrni.rristrativc organization
used to irnp.lc'mcrrE Lhc plalrr'

Llrr: staff.i.rtq pattrt..rtr of Lhc CDA;

Llro fi.scitL atrrl pr:r-rjccL nplil""!,q.t:l

P;tgc 4

llUD.Wrrrrlr.r D. d.

2 . Dos; c::i.pt.Lcltt of 1111 lt'la )o1: Cl

I
second aci:ion ycar. Ilajor chantrcs from Lhc first yearrs
act,ion pIar1 sllould bc slrccif i.ctrlIy noLed.

a Lli'ut.r-li r;&t!d,gltF, lci [:ll):c

q1_r-l-r1'nr1 t-;tirrlll.-t lt i c C())lU).)tl.ln l'i.i-.
Ls p.Lat: o r: ()p().:.'al uJ.crr rn t.ltr: f

I 
1 I 

rgqt3ii..t' :[e_rigj :qcl_.rl.-L
'.['ltc ciLy sl:all dcr;cribe
ol-J.owirrry al:c5as for t,lre

i

iri
,'.i rl'

t.t
t1

LJ./6'

l2)
(3)
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lil 31lt(t,,

({)

(5)

tlrc- ntrrr:lrrrnirstn (r.; ) tlto ci l:y will
coorclinirto proUram cf for Ls ;

t:ira r<:J.ai::i.oulihi. 1> atrcl accosg of
tltc chic.l: cxccirLivci

ulSc

thc

Lo

CDN tO

(6) Lhc r:xLcnt t,cl wl:i.t:h ;:rrl>Lic ancl pr:j-vab.<:
agcl)cics ivho,.ic cooperaL;loll j.s nccc!;rjary
for Lhc succcss of tlte progr:am parLicil:aLc
and rv)raL aclditional steps will be tal<cn to
sccurc coopcration whcre ncccssary;

(7) the stl:uctr.tre or procedu::cs for ftrIly
involvir:g ncigl:borhood rcsidents in continuing
planning , coorclinaLj.on, and molritoring;

b. Ci.Li.zc:n Par:1: I

Thir: l;ccL:ion sl'rlLL incluclo a bricf doacripEion
oll l-ho ci Lizcrr parti.cil:at:iou s [:]:uci:ur:e, how i1:
r:crittrj-ns rcsl:our;ivc Lo tire ncighl>or:ltood, and'
rvir.rt: tcc)rr:ictrl assis;Lancc is atrd will be avaii.ablc.

c. Iic:;i.ilerrL Ilrny.> l.o rm<: l1l-

't'his; scc L.ton sha.l.1 ilrcludc ;r bric:[ sta Lcmcn l:
irrc'licat.lng horv the ciLy w.i3. I p::ovide Ehc training
anrl nr;r>linrr.un cmplo.ytncnt of ntodcl nci.ghborhor:t1
rcsi"du'nts ;Ln all. as;pcc'Ls and ai: al3. occupational
.l,cvc.Is of tlio progr(rm.

d. Rc,l-oc;r l-.i-otr

(B) i:hc 1>Ians for provi<1ing i:rairr.ing aud
cnrpJ-oyir:g of modcl uci,3tirborhood residcnts
.in thc ol1-qoirlg admit:istraLion of tire
Irlodcl' CiLics program.

'i'his -s-ccLion slralf irrcluilc au ltpclaL.tng of the
conrpn:lrcnr;ivo rciocatiou l:J.;rtr ancl pr:ogram.
Spcci Eic subrnission rerluirentcnt.s a.rc set forLh
itr CDA LctLcr No. 5.

e. CorrLj.nrri-tr<1 P.1anrtj.11r; i.it:il IlvaIua t'.i.on

1i'iril; r.;cci:i,ort slr.'r.1..1. ilqr;cri.l:c how Lhc ci Ly irr t'.e-trds
'[-o c;u:::y ouU. cotlt j.rttti.t'tg 1:lirnttinr; allcl evalrtir L j.orr
in tlrr-: s;cionri acLj.on ycirr. Thj.s si:aLcmcnl:

i

I
t
i
I

I

i

I

I

!

I

I

I

t
i
I

i
i

I

I

I

I
I.

i'
l'

t
t-
I

P;.rgo 5
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. I I'r

I

I

0 '-l.Llrr). )

(I)
shall .inclndc;

whai: it, wi.-r"l cvaluaLc and lrow
pcrforur Lhc cvaluaLion;

(2) wirat agcrrcy
cv.rluarLion;

or person(s) will pcrform

(3)

i{; will .

horu it, intencis to
cvaiuaLion to Lhe
im1:rove the plan;

the results of
conLinuingi to

rclatc
job of

(/t) rvhat work schedulc wilL be followed to insure
iincty devclopment arncl approval of the plan
for the third action year. (This should
include evaluatj.on and continuing planning
ini>trts, ciLizcn consideration, and city
Eovcrnnient approval. )

Tiris sectj.on should aiiso j.nclude budgets,
app.1icablc, in acco.::dance wiLh CDA Letter

where
No. 6.

J
:l

il Dgl;Crr'.r,.p!

1:ar:tia).1y .fr:orn suppl.outc:ntal. ft"ttrds;
from Llrc 1:rcvious a.ct-.ion )'car t'.hc

Jr,1yl11n!..;;, ai; tic.,;cribecl j.t't CI)A LeL'c
sira.l..r- i.ndicerLrl:

r 1. ArtY n,r jor: ch,rttrlcs
for: tirc cc,ini.ng act:i.oi'r yc.rr, i-nc).r.i<ii.ng

I n t h i s s cc Li on, l-hJl-..p,i.LYjr.;,.,c.*,.':cc Lccl*,1o.-1q(Ij, C,+te
{:ir,; -- c.o.rnI l 

'.1 
1.(--.,.r._<l.ilg.g,.g t_p,io j,qq,}i--.nr;opcf;cd-.for_tlrc

s c r*trrr1t.--,1c:_t:-i..o11 -.r7-t;r ri _n.,l-yqil_1. 4g l]l.o;:p*ii.qp-ont j,rlued
f lrrrrr . t;lrr. l: j rsrl: .rct::i.<rn -yc.rL. li'ris' range of projecEs

airr.'F a*,itningludcs I

'I OIl o 1-- P::o ccLs -in Lhc Second AcLion Ycar

ConLj.nr-rirrg, d.tscontinucd, and new projects using
sui>plcmcnla1 funds

b. Conbinr.rinc;, clisconLinucd, ancl nciv
i1 sul)starrLia). irni:act ott'thc moclo.l
buL rto L us itrg s;uppl.ctucntal f unrJs .

(r)

proj ects 'having
neighborhood

Ls

(a) I.'or tl,osc pro jccLs f ttndecl rvl'rol-ly ot:

" 
n 4__.1f9-L[9_go,Ui-t1gd

rLf ntus L bc al.'rrror:t.'i.fl Lc
- *-.-';'--. +',m.r,'rrer No. o , illl(r t-ltc) cr Ly

jn Lhc projoct
PU::1:Oric atrd

Pagc 6
lL/ /o9

lrlln-w..h, n. e
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I iu''
,.',l.lt( 

t , ,t

;.)Itor.'.i-c.ii\t:j.C:l , oi)c-l1:aUioll , anl-;i.c.j.paLcd 1cvo1s and rourcr.)o
of]:ulldi]19,oI)cr.1,gingagcircy,coordj.nationwithotlrcf
projccts, ancl horv thc progl:css of thc project is mbasurecl ,supcrviscd ancl nronii:ored. '

secoi,d acLion y".1;. 
Thc scheduLe of act'ivities for Lhc

3. Ilovr mo<lcl neighborhooci resiclcnis
of diversc ages ancl intcresLs parf,icipate in ana
influcnce Lhe project's i:ianning, evaluaLion and adminis-
tration.

4
residents ltave to
projcct.

opport:unity modcl
employment at all

neighborhood
i.evels in the

What
obtain

R,J

5. If thc operatj.ng agcncy is being
chatrgco, what are tlie quaj.ifj.cati<.rns of the organization
i:ltaL rvill o1:cr:ate the projcct? If it is an existi.ng
insLii:ution, j.nc'licate spccific cornmitment to the Modcl
Ciuicq i)rogl:an (i.e., rcsources, staff, changed policies
a:'rc1 prior:iiics). If a new body is to bc used, describe
hory iL rvj.11 bc fo::nicdr iLs organizational structurc,
iLs c.rpacity to carry out thc project (st:aff, technical
assisLance) r. ancl wiry an cxisLing institution is not berng
uscd.

(b) In this s;ecLion, the cii:y shalL list all
stipirl.crncrrtal-frrrrricrl pr:c.rjccts in operat.ion in thc first
action yclr )rnL not- l:c.i.nc1 conLinucd in the sccot:c1 action

Lhat: rvi l- l s\.r itch i:o non-supple-
thc second ac L.ion ycirr: . ( Scc
r Lhe formaL for dcscribing

(c) I;'or cacir !9y*-Ulojg-cf- to be funded wltolly
or pnrtiall.y wiLh l'Iodcl. CiLics supplcmcntal funds
thcre rnusL bc appropr:j.ate budgets, as described in
CDA Lcttcr No., 6, and a project' dcscriptictr cor.taining
the follorring i.nformation :

!car cl lr ct tltosc pr:o joct:s
ntental f utrd sourcr.rs i.n
pagc !, pal:t 3, 2 ( c) f r:
Lhese la.tgcr p::ojccLs. )

st: and ilcnc f i-ci.ari.es
is tilc pr:ojcct j.ntendc:d to accc);rrpiish. anci who
dir:ec{:ly.bcrref ii: (guantify if poesible) ? }iow
hclp carry out the sti:ategy?

activities rvil.I
2.
bc unciertai<cn

Conten L ancl Oi:e;-'trtion
anci by whom?

1. Pr - I'{hat
ru.il.1 il:
d.oes it

l'Iira t:
Where

ilial o r
anci hct,

!'age 7

tlUD.wosh.r D. C.
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t
,.t \ , .i

lr\, 1l-rl(r';! I
f_-.-*-.-- - t

vill scrviccs bc rcnclcrodi'

3. 'i'intctcrl:.1.c
s Li1i 

":, 
ho\v

.rctivitics
.lorrg will i'c lirsL,
i:o bc undcrl-akcn?

- I{}ron wil..i.
whaL is t,he

ti're p::oj'cct
schedule of,

4. iLy1q_ary- - if funding sources in
acldit.i.on to strl.>plcnrcni:a1 f unds are to be uscd, indicat,e
tiic status of applications or funding conuritment and
whaL .rcLion, if any remains to be taken. Are any
problcms bej.ng encourrtered? If the projeci is expected
to li.st niore Lirarr one yearr. what are the antici;:,atcd
friLure costs and sources of funcls? What ;:rovisions,if any, ir;rve bccn madc Lo continue the project after
Ilodcl Ciuies sr.rppiemental funds are no longer available?

5. prqjec.!_-aanttn!-g!.Ltlo_!__ - lihat are
thc qualificaLions of the o::91anizat,ion ttrat wili operaLe
thc pi:ojccL? If it is an existincy i.nsti'tution, indicai:e
spccj.fic cenlnij.tmcnt Lo Lhe liodeI Cil-ies prcgram (i.e.,
i:csoui:ces, staf ir. changcd policies and pricrities) . If
d 11c\t',bOci1, is to be Llsed, dcscribe llOw it wil.1 be
fo::ntcct, ii:s organi.zaLional struci:ure, its capacity to
carry out tire projoct (sLaff, technical assisLar.ce), and
why <1n existing institut'.ion is not being usecl . t.

6.
oLhe r

Cocrdi.r..at.i-on - IIow will this projecL
Lre rclateci to
ilo.,.r rviil the

. ac tivi i:ies ?

pre! I'c-.n1 and projocL acLivities?
city aciricve coordination with other

7 . Iivalr:ati on anC Monitorincl tlow vrilI
the ciiyof the IrrojccL be measured? Irow w i.11

moiel neignbcrhocd residenLs oi divcrse ages and interests
par'cici1:,aLe i.n ancl j.rrfl.uence Lhe projectrs plcrnning,
evaluat'.ion anci aclr,rini s traLion?

progrcss
pi:ovide

vril l
l(tUrru
\.Jr _l.l-

at al.1 Icvel.s
be,cn,pl.oyeC?

supci'vision and moniLor:ingi?

8. Citi.zcn ParLici.

IN the project? tiow

ptlrl.gn - IIow will

- Wirat opportunity
o obtain emplcy-
many rcsi cients

9. Roci.cl":nh L:;nt)-1-ol,tnient:
m o d. c L ri c i g ir Li o r h do-a-rc s i c-r 

-c ri ! i - nE-v 6-t

It j.s cxpecl-cd j-n mosL ca!:c:s that these pro jeci: deiscrii,t'.i ons
srliotri.ci i)ot: e:(ccc<j Ll:roc: ]:rar:j (:.9 . i:cvrcvcr, tllc)' nutl' be
c):p;(rideci j. f ci tics f c:c:i t:liis; ir'l Ilecest;aly to ac'lcqturtcl.y

L>age B ,

HUD-wonh.. D. C.
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l,lc 3l.ll0 . ,

o.\[)].{1.i n i,o rLj.cul.ir.r

(2) Iiorr*nr

rJ<:cLn.

'luc.nL;rl Jlt"trr

: l)r'c

iL,I!
i

I (a) iroi caslt majo.r
havlng a sul.>sLanLial lnrpaci: on
snpi>Icrlcr"rtaL fundsr Lhcre nrust
inciicating:

dcscriptiotr;

rcsiclenLs niIl
ev.rLuation, and

rc:; idt.ln ts itavc
the projecL;

4. I{ow the
bc ntcqrsurcd and nronitored;

I. tuiy major changcs in thc projcct

2. Idhat opportunity moclcL nei.ghhorhoocl
have to parLicipate in the planninq,
a<ininistr;r',:ion of this projccL,;

3. What opportunity model. 'nciclhbor:hoo<l
t,o obLain ernploynrqnt at all levels in

ctc Ln

continuln pro j c ct:
Lhc MN, btr.t not uslng
be'a brief, statement,

progr:ess of t,he project wiLL

(l'l; rn
any trtujor ir::ojccts
modcl nci.ghl>orhood,
in Lhc f irs; L irct,ion
second acLion ycar.

5. Thc lcvcl of funding.

this scction, :Ll're cj-ty shalL list
havj.nr.J a su[>s LanLial. im1:acL on the
buU noU using supl:Iemonta1 funds
ycar, not bci.n continucd in the

:.1' ,'

l't
-1

I

i

l

(c) [or each nev- tna;j or projccL htlving a
subst.rn{:j.aJ. impacL orr thc ntodcl nci.ghborhood, but not,
using sui:plcmenLaL funcls alrcl for eacir projcct using
supp1cmeuL.r1 funcls in thc firsE bttL not tirc sccond acEion
ycars, there must be a brief sLaLernenL indicaLing:

i L. The purposc of thc project and how
it, wii.l help carry out the sLrategy of Lhc plan;

2. Who j.t wil.L direci:J.y benefj.t (quantify
if possible);

3. Tire o1:erai:itrg agettcy
coorclinaLcd rvitir rclaLed

ancl liol this
I,lodel. CiLiesprojccu rvil-I bc

acLivii:i-es,'

4. I{ow Lhe
bc rrrgasurccl ancl monitored;

pr:o{Jress of thc i>rojccL wiil

Iragc 9
llUD-Woah1 D. C.
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i
:,

.,::, ii
:,j'

-i
i

I

I

5. IVitaL' opL)orUut.lity iriir.i,-:1 ncirlirLo-rhoocl
rcsiclclrL$ wiII lurvc Lo participaLc in LIrc pi.;tnning.,
cvaluation, and administration of tiris projccL,

6. What opporLuniLy modol ncj.qhborhood
havc Lo obuirin cm1:loynicnL at all levels
and how nrany rcsiricnts will" bc employed;

_ _ F * * ---ffis,f ,-:1--=:--T.

I:'ds1ar:cnrcnt of Dasc Entitl-emenL '"\,
". - - \=G.&: r_. - yq5 i-.-,r.,'--_r't lr F -.r.1rrid-a1i"'rrrr-E:r.,,.l.d.1ir-::*,rrf.rr., G"i- :'?;' ' -

rcsidcnLs tviLl
of thc projcct:

whc{:r,L1r r unaing I;" il13.'3ilt1, i5u',:';u::fl-ill33l'#;",
cf f<.rrts arc bcinq made to securc it, (inci.udirrg the
staturs of applicat,ions) and any probJ"ems bcing
cncourrtcrcd.

Tlrcsc pro j ect,
two pagcs.

dcscripLions .gcnerally should not exceed

Becausc of linritecl funds, Lhe nccd to focus sccond year
1>rojcci:s on thc causcs of priority problems may mcan
thaL soiuc projccts wilL need t,o be dc.fcrred. In a
scpar4te sccLion ciLies sirouLcl lisL Lhose high priority
projccLs th.li: are sciroclul.ed for the third or succeeding
aci:iou yeais buL which could be starLed at some earlicr
time if aciclitional funding wcre to bccome available.

Tile submission must include a li.sting of the projects
rvhich arc to be usecl to establish the base enLitlement.
Specific submission requiremenLs are set forth in
CDA Letter No. 7.

C. SUMI,NRY OF 'f I.IE ACTTON PI,AN
.'.'''.,J

the city sh.r.ll submit along with the acLion plan a brief
-r."ffrh.rlllr-

(fj..v,c--na51.s. s \lmm a l:y clesc a,rlt.,p#p.gress ,
prom,incnl-'. rl,"pJ4-1,r-r' r,,-*4.!.{ k ey
prg..{ians"J e):--tJrg;qs"7',.,9_*Un!_r.9.!IJ.S.-1

mccL requesEs tor rnt

Al.-1. subnrissions shall folLovl
rfleirrorcindufi. They shaLl also
and be

-1. on B-1,/2 X 11 inch papei;

r. (This suatement w I 11
ormaLion abouL the c l- ty's

D. SUBMISSION TORMAT

thc format described in thi.s
include.a Lable of coutents

be used to
program. )

I
I

I

I
I

I

I

I
I

1

I

I
I

i

:

I

I

tr/59
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in three-rlng blnclcirsl

prtntad on one side of
nturrbored according to

ths pago;

aom€ qons$stent BSttcrn.
I

l
i
I
I

i

{

1

iliI
i l r,l

t

,'(\

t I t,,,
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(
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I
I
i

j
a

ir L
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I
I
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I
I
I

1LLI69I'

Iransnlttal Notlce CDA-20 l;
.i
I

i.

t.

I

i,

Page II :,

lluD.l|crh.. D. G ll











/
\,.' {t,tt ttd{t 0 D[Ai'r

--I'oLICY MrillOitANUUM . CLARIUIcATtoN OIr SUBI'I'ISSLON RtQUIREilEt{r'$

c

o,

: I NTRoDUC't'l.ON

Thc scconcl orid succtrcdlrr.; ycntre rlcllorr ptogrorns ouburltL<Td by al.l flrot
and sacoud rouud cltlcs sholt contalrr the fol,iowlng lnforrrra!lon:

Io A dcocllpLlorr of lrow. tho u1r.dato<l pfan trar dovolopod,

,, 2: Chnngcs lrr nrodal nelghborhood corrdlllona and comparleona wlth tho
., . .prav{oua ycor to medouro progrcos,

3; Any clranf,ce lil wirat cltics. r,rilrt lcl adibmpllah and ncw or revioeo
t I strategios tir accompllsh tlrce e olrjectlvcs,

4, EvaLuotion of, and changes prol:oscd Ln adrninletratlon, cltizen
. psrt{clpatlon, evaluatLon and contLnuing plannlng,

. 5. A descrlptlorr of proJects ln thc updated plon and reasons for
6ny chunges from thcr prevlous year.

a

A draft of tlrts 6t6tement le duc at leost two monthe before.the next
yca r I s pr(rgrarr le to begln

II.. sr.llli',Lss].oN R
.II(!iI'!ENTS trOII SECONT' AND AI.I, SUCCIBDIIiG YEARS

Each year both fj.rst and ecconcl round cltlee wlll submit up-datcd One
Ycat' Act:i.on Prograr,rs and rcvisiong to othcr parto. of thelr cornprehenstve
planc. Theec eu'bnriselorrs arc due at lea6t two monthe bcforc thc next
actlon ycur 1o scheduled to b'egtn. They ehall be boeed on the
ongoing pl.onnlng and evalual,lon of the prcvloue ycerle expertence.

tht:sc up-datcd One Ycog Progrnms should folloi, lhc for:mat ldcntlflcd
Jn ClrapLcre 1 ond 2 of the Flrst Ycor Subnrlaoion.Rdqulrenrcnte (e/69).
1'hey nced not rcpoat descrlptivo matcriol prsvlously glven excripB
ulrero auch lnf,ornratlon lc rreceosary foi untleretandlng changes
nado ln tlre plan for the conlng actlon. /GaEo They muet. lnclude
the fotloning lnformatltinl

'1. 'Ilow t{os th€ plan developdd?

2t llor'r ond to nhat dcgreo havo tho model n'olghborhood condttions . .
dcscrlbcd tn $baptor 11 Port 21 changed ov€r the laet year?
Why havo thoso changee .occ;rrrad? t''r',a

3.
.r :.

llhat changee rhquid be made ln progran objscHves. qnd rtrategy
ard rhy?

a

I

1i

'l

l.

t

a

I ' ;,,. ,
,j

I'

q ,'' t

c

.,' l'11.
'a.l; a

A
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J 4" Iiow effcctivcly has thc nclnrlnlstratlve 6tructurc, cltizcn
' pilrtlcipatlon mcchnnlsm and BLrucLurc for cont{nuing planlling

ond evaluatlon worked? What changes r lf any, orc proposcd?

UpdaLed proJcct <ics.crlpLions shall clcarly lndlcatc r.rhcthcr
funding lr bolng lncroaeod, dccrcaood or kopt consEantr An
cxpldnot,lon rhould bo gLvon for oach o{ thoro d.ol.lonr.
ProJccts whtch are to bc dropped should be noted and explalned.
Changes ln the dlrectlon of, projecta ehould.&o noted and
explalncd.

/s a

i;.,.t,','
r: li ,r

,._ 1"

tut
.;,t
i

,l

6. New proJect deocrlptlons shall
for fire s yoaa projeotoe :.."', .

III. SI,BMISSION FORI'IAT

All eubmlssions shall be:

1. 0n 8-1/2 x 11 tnch pspsr.:

2. in.tlrree-ring blndcro.

3. Printed on one Btd@ of tho

'4..' Nurnbored eccording to Bpsg

{noluds' Bho lnfornatlon requlred

:

5, , Indexod.'.'
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AI tt t i'?, c r G ?'t d,til'i,'t,,l..1 I ,
I'" to ll. llt Sccontl Itound, CDA DJ,rectors
I

.l r

)A)t'l'j,,lI;i'il'()ir \
uxll^N l)riv)'rl,ol,t,

uA't'ii! AtrguaL 22 I

Ih rcply rofor to;

r4,r'i'

&
1969

F

}noLl ir)oyd ll. llyrie, Assistant Secrctary ,ut;/.u

(2), r'cduce thc anount of paper oulunittcdl ond t!'ne spent on prob).el
tdeutificrnLlorr; t

'S\-l-.r. i 'r l'ior'ic} Citles and Govcrnntentel .HclatLous 1

surfri,(tr: Subnrisslon.Berlrlrcnrente. for..Flret Ycar Cornprehcnsi.ve Plane

I. TNt'n0i)U3'r'r0N

A. llU.,:glr: l'he purpose of tlrlg mdmcreadum ls to'simplify l;hc reo.uJr<.rrrrnCs
of CDA ],ctter' //)t. It nral,.es clear lrhet the flrst year.comprchensJ.ve p).nns aub-
nitr,cd by scconcl-round cltles ohoukl contaln and vhere citiee ahoukl place

j!1 . Thie sirnplifj.crrtion dil etflrmiesr{on rcqulronente J.e tutcnrled to:

dI) ' clirujrrate previous ,i'equiremcnts for s'oatenten{js of goe1s, pl'o-
. Cra-i opproaihes, flve-year tableer'and t:he stetu'uoty checL-

.' ).iut;

a

d
i

(s)

(tr )

place morc em1:hesla on the strategy to carry out the plan;

rrakc sure that proJecl;a are directJ.y rcl.a'uecl to (a) a state-
lrcnL ancl ona).ys1o of modcl ncightrorhood.prpblern$,.(11) ttlc
obJcctives to o'rerconte or reduce t'hese problents, (c) thc
cs.usca of thesa probi.cms, (A) tno lrlorltJ.cs rrnd reletion-

'ships &mong thcse causegt and (e) a reaUetlc, veII thought
thrgugh al;ratcgy. .. .'

a It.'. PIan Contents rrnd Sutrmi.ssion Sehednl.el Iha fir.st yeor plan oulrultted
,by

,,1 :.

aocond-rour:d citios sh'rr-ll pontel.n thg folloving lnfornatlont'
:'

' I. l.lid-l'l.annitrfi Sta.te;aent: " 
'. 

" l- . 
:-.;;'-l:.-;::- 

t ., ri,

', , ', ' .(a) hou. the plap,.le'belng dcvcloped,i . ., ' i.

. ..:.'(b) s atullrary'of model nolglrborhood.l:robleme anll the cauago
of thaoo problenel '

. r i ": '

itrr+t ilttec 'a'&nt to accollorlioh and trhet strateg;y- vtll bc

,,

;, ueed to &ohlovo
.,1',1, r,",i.'
'' ' . l..l ..

thsao

,i" ,:
:. ..": ,i,
l.'i '. ''.: i

li ,,. i,r

(o)

., :i'
l .., , 1,, 
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,

'. i. ;, ,
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:f ', rr

0
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Jtit'nt Yq+:' Act,iorl 1'l.irrr:

(o) . rrprlotccl Lliri-Plunnirrg

(b) n descri.Ivui.on of the

(o)

) Statctac:rr{i I

proJci{,n J n thc pltn Its

a dcccliptjon of the adi:ninl.ptrotivc u'Uructiure,
bouti;ruing plrinning offo:tie on6 {,ho ovaluotlon plan;

(a) o relocrrtion }l.an;

(c) a s'l,otcmcnti ol' b€!6c;
t(f) n st.atr,.nrcnt, of icsJ.d.en{u employr,rent.

'' Thc }li<1-Pl.arlning Stotcnrerrt. J.e due no letcr. than the middlc of
the planning periocl . The cxect Bubmlsslon datc stral} be dlcterrninctl. by
thc Aosjstott Regicinal Adnrinlstlator for Moilel Cltj.es ln consultation
tith the city.

, l'he l.io<1c1. Ci.tics Adrni.nistration arrrl other lrccllera). rrgcrrcics .r:i1l
rcvicr'r thc l.ljd-Pl.onnin6 Statc;uerrt at the regJona3. Lcvel Jn ordcr to
cnsurc its cortsistchcy vith }icrclc.l. Cities po1lclcs arid obJcctivcs a.ndl

'to jcicnLjly technical r,.sslitetnce'nccds and arrt.lcipatid proJcct funri.j.ng
dj.fficultj.cs. Althorr63h preJ.iminary cffor.to towald proJect an<l funci
identificai;ion :nr,y begin, dlctalierl pl'oJcct'devel.opmcnt shoul.rl not be
atartcd uril,lL this revlcv hao been courpl.etcd.

' t'he Firc{u Ycar Acti.on P.l.an ls duc'Do lster than tvo monthe
. .bcforc thc end of the plannirig pcrlod.

II. I'IRST T}.AB SUBMTSSIoIT nDSUIRn|.iENTS ron SECo$I) noU{D CI.rIirS

A. Che-ptc - lrid Pi-atrnin Staternort (Hov th an ls
.dcvelont:d.

_*-.I- I'locle
rI
IN

a

a

cl nhborhood, Cond i.tions 0b ectj.Ves antl Str

ThJ.e Stal,ernent ehal1 bc su\rnitJ:ed approxJrrrritely rnLd-vay i.n
..thc 1r).arrnJrig perlod. The cxact date shall, bc determined by the Al$.
, for l{odcl Citiee ln consultation vi.th thc ctty. 'It shorrl.d he rcvlce0,

. lrerseO. on Fcclcrril rcvLews end addj.tional experiencc gal,nedl by thc ci.ty,
' .orrd submJ.ttc<l j.n flnol forrn ers part. of t!e' Il5.rot Iear lcti.on PIen.

. Thie titptcr,rcnt shoulil
tclov.vith F.rimaqr iempbaelo on
cxccca ?5 Dages.': ..... . ,, ,".

eddrees each of t
thi flrll"ry, "*:

he threc. perte notcd
lon'. ft. ahould not'

,.;j I
.,;. a

a

,ii:, ::i'

,'i;;i,,ij;

-,',1.' .t r

tr

,a
..,.j,I ;' ,'". ,' , i'.': I

;_..j:r;1,,. .,a
a .. ,'r' ' (: . :i. -l

"ir.I 
,.; ,:r. ,.,; ,:r'

,;,;'r;1,;'1r't;' i,,:i
ii:;rrlr'i;li.,.ll ._i,i

. . , i.l''., : r'1., ',:
ri.';i.r,,1
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J'rrt'l J.,

.gssq{-}9-ir!r6-ci}

,(n), l.lir+{i nrcthorlr; nrc bc:J rrg nocrl , to d.cvr:).op thc pl.rLn?

(t,) li'l:o irc.s IarLJciiLatcil in dcvclopirrli tlrl.u r;ul.rrrrjrrrj.<rrr'l
$1ccjficnl.)y, lror.t aru Cl)A uLrtff, rc$idcrrts of dj.vcroc a6,,cll trr<1
irrtcrcstu, public etrii pri.vntc agcnc j.co1 cons\rl'Usrr'uu, an<l thc tnrt!<)r,
or clrici executivc ofr'j.ccr of thc city l.trvoJ.vc<l ln dcvclopl.ng tlrc p),rn?

.Urrs'" r^,iIJ, bo thcl lnvolvomcnli of thooo on4- othcr rotrovant or.lul.,o Lrr tho
dovo!.oJ,rncnt of thc flnal, tttbnrloslon? ',

.at (") L'ir.t ls thc'cJ.tizcn.partlclpatloit struc{rure? llov <locu
it rcrrlaln rcsponslrlc to thc nclghborhood?, l{ho.t tcchnlcal aaglsCarrcc
is bcing uscd? I .

- (0) .llov'iias coor.cli,natton bccn attemptcrl,, vhet aucccsseg have
'Ircdn achlevcd and xhrt problcrns remaLnl

(o) t'rhat has becn the cffecti of Fciler"el ond State invoLvcncnt
in thc dcvclotrrment.of tho plan?

Iart 2.
gxqccd, 3Q, pages)

l"!oc'tc} Nei ood Conditiono (tbouIcl. ur.rt

'(o) . Wrai,; are the maJor piobJ.ems.confronting the mocie). neighbdr-
hood?

(t,) l.Ilrot are the ceruses nhich bring about anil srrstain thcse
'problcnrs anrl hov orc these iauses rclated? llave prevj.ous effor{;s bccrr
.ruadle to'eliminnte thesc causds? llhy vcrcirlt theli successful?

llqlSl-if,lt.o:i g { :[i4i_[!-q rr r1l_1 I)r'trc c i;g (-qt rcrtt.l.<1 no0

ALI tr

I

t

p
' It is very i.ilportant 'i;hat this Statcmerrt inakc clear r,,'hJ.ih of

thc:;c problc;as und causes arc c-onsiclerecl nrost irnpirtant. Exteiislve
d;.ta (s'Uutris{,ica1 or narlatlve)'le not reguired in this.sumnrary.
Sufflcicnt dloto shouLil be used, however, to lrelp eJtab).ish vhich probi.ens
orc lrrost lroportant and to ueasure progreso irr ovcrcorulng then ,from yoar
!o year.

of thc Dc;nonstr:ation Citieg Act vhlch arc relevent to the ruoriel. neighbor-' 
hoo<'l. and clevclop .a conrlr.ehenslvc plan'to .al\eviote thenr ovcr the c'iuration

. of thc l.iocieL,Citles,prosramr llovcvcr, each &ction yearrq ,i'tan rhouki be
sharp3.y'.foiuscd. 'Ihe firirt y€BrrB'p1bn espbclally shoirld'be deeigned to
bigi.n:a subetanl,iEL ettaclt on only tbs. noet !,rnlnrtant caUscs of uorlel

(.)

, . n€lghborhoodl., 1ngbIure,
.. I . '..

,.; ,,:i.,

" 
t, l''

', ', t, "...

'. o'.

.i

a,
11.

,t.

t.. l.a
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Sl,rs"scl' t!-ry-.in-it.
.Q-\ri ecti.vcli'(1':ir;rt js to bc r.ccc'r, LrIl) Irrr<"1.

tc, Irc nt: c otlll.l i rlrt:rl )

F
, (") 0b,i_e<,1-ilc.: In tlr j s scc! ion thc ci.ty sha.l,:t jnri j clr{ro
Irov fol'. i1r fcc'.ls iL ctrtr 1io 5.ri n foul to r,cvclt ycir.)i Icricr.l i.n ovrir-
co;nitr6 {rhc lrro}l.crns iL h:r.s jt'lcutj.fj,crl , to}li.rrg'itrto conoirlcra!jcrrr
cxlotl116 lovolo bf lrotlcrrol funr'lJ,n6 at'rrl J.oclr1 olrlrrtcitry. !lhc, cilry
s)rorrld cclect thc c>:aCt tj.nrc pcriod uil,hJ.n thc four to scvcn yco.r
.rancc tha't appc'a:rs rrrost apllropl;j atc for c&ch statcd obJcctivc.

' 'firc city nccd uot'dr:fj.rrc oJ.l obJcctivqs uith thc
' $irr,ic J.cvcl of n1:ecifi.city. IIIDrs on).y basi.c rcqrtirentcrrts arc that

I objccLivcs (i.) itcrn frorn a conrprchctroivc o.rrolysis of the rnir.lor cocla).,
, pconoriic, and cnvfu'ontneni;el. probJ.cms of thc modcl ncighborhoo<l ,-i2) r'cI:rtc to tr statcrnent of pr.iorJ.ties concerning thcrc problcrns, andl
.(3) Ilrovirlc. & fr:emelrork uLthj.n vhi'ch the city.can d.cvclop a prceise

. antl leoJ.j.stic Btre.tc'gy or p).an of action for thc fira{: sntl sut,scqucnl,' actiorr yeal'6.

:. T)rc cit3, olrall tiL;o j.rrcli'cutre ('r) uhat obJecti.vcs have
, Iccu sct f,or thc fjrst year, (e) vhy it hig rlcclded thcsc are the

' arca6 ir, vlrich 1:o tnakc initj.al improvcmerrts andr.(t) vhich sre the . 
'

' nros'o importrutl, alnolr& tlrcse olrJcci;ivcs , ' : .

i' (t) $ure.!.gf,,yr In diiis sect:ion t}i'cit/'rsjrall ircU.'cate
. hov it uiII aclricvc the objcctiv'cs it has cetabU.ehed. thio stratery' stntcrocrrt shonld focus. on the plar, ag a vhole en0 rrot on lndlviriual

, . comI,onont,.;.a1caeq Xt shall aesglifc.: ,,' ';, :, .. , i,.:,, , ;'::.: 
':.:l'"

i.n ot ari 'ftr'e rrnportcnt 'Ue,till

. corry o1!' ifr9 pien? ,,. 
"i:

a

'(

g vay[. tfg tJi,(i, virr
.:.r'Jr r, i /'

,
.,i' ,: (1)

ilov aocJ"tiiiJ-crty plan to "llr"r":p", pogrdtnatiqn? ., I r,r,.r(.( r ,.v,.:t 
'r,

o8ram .

, ,, j.. t'tru
..,t,r,i,,-itt,l\

. rirl'.I;'.. ,. . I

' lllll)'t. ,,,,, , ' ,. r,ltrt,, rir, rii,:,'
)lbal, 4o1es,qfq the chie{ e4tq}\tlryg, agencics ancl

, thc p;:i.ya!q .g,cctor, residgnpq.r. phe CDA, anll o'ohcr
portiqs ;gxpgc,tcd to p1ay., (,qqlqTfite1y an<1 JoLnt).y) ?

,;,. .' '.[iri, r,t,
\) I'lhat ,clrpnggs

th.cir' placl.,j.
' rcgul.Btlons )

I, l, Lr (:irli (l(:V.

,1i1.]-. be,nocgfi EqrJ.rin institutione
cqs (iqcluding local lavs and
and lror{ wilt thcy be achicved?

8nd

r i1: t.'l,tr

lr I ( lr I ,

i.t,.,,Lj r,.i,

(5) iro*,xir[.;rpui",non[u,rl,'xpalB,)i[ iilpea end,r,lr ror'
i.'tq*R pp,ectd*c,,pu4poegqi .r. (.i) r,,,

(6)
,'::r. (.1' l, r i. i.v.':, .

Hou vlII" locriL reoourceg be. allocateil or reallocated?
,:lr.i!r,lii' 'r: t L_Y . : rrttl..

,':, ui, ',I j ,r.l,,. i[.'
ir

'i r. I ill

ir:, ...

A

lr IroI tr lr'd r.<;L. <,r r

. iretrl..11
'a

'- a

I'Clr i' ;

i'. i "t
':,i't.1 ri.r*ii,li.
,:. ..': 1.' ,'
.ir.r q 

,r r,r'r!, .t, t r r

,11'1;J, !t,l;,. ; i.

bi.':. " . '

't." .' ,. , '': i

i'.1.'rr".
I 9.'u}Y ". ;

a

P, 1 
11,l 
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{t ) )lc,rr rri i..i. r;ritr:i rnrt:n :"c'n j.dcrrt cmir) oyrlr:nt rr{, ui.l
j.cvc:l.r 1:,.r nshl gra,17

(B) liou lriLil. brorrd-balcd colrunrrn:ity riulrporl,; llc: rrctricvcrl?

)l . .Clxr1'..er- 2 -: ]|,i.r r,1.--Ic,'L,j.L'si-(f.,-r--l!.gL: lihe i,'jrut Ycu.r Actj.on I,Itn
rrrrnt fIo\r dlr'.rot)y f lorrl !lro <rlrJos'ULvorr (rnd'gl,rnLol1y o rrt rrtril,l rrlr o<1 ln
Chlt;'ccr' ).. Tlrc fi:'st: ycur 1rr.'oJccts nrutiU bc r1ir'cct1y'r'cl.rricd tc thc
cirllscs of thc I'rrobleins irlcutil'icd and thc pllorJ,tleo and relatlorrnhlpo
cstabl.lohcd olrtoug thcsc causcs.

Part 1. r,tc<] trlid-P.l.n nuin $ta,tcrrrerit

1'hj.s Statcirrcnt shrrll contuin &ny ncccr;silry ,.'cvjsj.onc of r,rociel
.ncigir'rrorltood irroblerne , plunnl'ng prgce6o, ctretc6'iy. end obJcc0lves c;ruocd
by thc )redclrrl rcvicv aud lmport,rrut addlticjnol infornrotj.on and ex;,cr'lencc
gaincd by tha city. . :

f,

*L_-js__:. ._-__--..-..-!_===-:-_.:_-..:::=:_.,.'!_-

a)

I'ari 2. -Pro.l cc'ur:

Tirc city'in cxpccte<i to in<licate the co;np).cte l'ange of fjrct
ycar ploJccts. )ic1otccl proJccts slrould bc grouped to shou holr tlicy
jmpact thc ceiuscs of a partJcnlar group.of problcms. 0u1y tho';c ploJccte
ir:clurlcri hcrc.rooy bc uscd, for purposee of bese cntitLcraelt., This rangc
of proJects ,ncludes: ' :.
a

(o) p):oJccts fun&cd lrhoLly or part,lelLy by suppLemental funtloi

l- r '. (b) ncv proJacte funded fi'on ooulcca other t)ren supplcineiltal funris;
'l

(ci cxj.e,ting proJects that ars }qlne eubstential)y changcd to

. (a) rnaJor proJccts that ha'rc e oubsta;itill impact or1 thc nro'le!
nolghborhood but vhich viII contj.true in basiie).ly an unchange<l statc.

.'ri '

I. $upp.'t crncrrtrrl !'unrled t)'oJ 
gc_'cs.

!'o): <:ach proJect !o be {\nded whoJ.Iy or partial).y uith iiodcl
Ci.ties supplemcntal'frurAs dhcre nust tre appropri.atc bucl6ebc, os d.cscribeti
in CDA Lcttcr ll6, anl, a proJcclu dcscription .contalning the follori:r'.ng
infonnatlon: .r

tr t';- rltos E. '

'QeG\rt2'EYFtla
u f) --..
*,q tU'

(a) i\lrpocc ancl'Bgneiiciarles - llnet ls the projcct intcniled
.r to.icionplislfan<l vho vi.Il it.directty benefit t't

' (euanti:lY if fos.ciblc)? Ubat obJcctl.vee does it help
. archlovo?' llov docs lt lie3.p'cerry out.lhc stratcgy?

t

l',;

)
e

!



6

(s) l,lval.uation o.ttri i,toni.
proJeclo be measurett? IIov.,
vj.sion end rnolritoring?

(U) .Q.q{,_q11_L__q-r1:I _9ttqr..1.!.rf'g - l'Iir+t rnaJqr rrr:ti vj tJ,cur rrj lt.l.' ' iic.-ur,<iIl:iiil'ri-ir,a"uy-vi,<rniZ llhcro ancl )ron lril.l. scrvj.cca
bc rcrxlcrrcd? t

(c) !'irnc[,rr'i!-c - l,lhcri lri.l.]. thc pt'oJcct nto,r[, lior.r 3orrli vl1)
i.t lIit;1,lrnt ltr thc scircclullc of nctlvjilur to I,l,
trn <1t:t'talccrt ? ' ' i .

(o)

othcl prograln ancl lrrojcct,hctiyj.ties? llow u'iiL {ihe
city achievc coorclinsrt:lon''vi.th ottrel' activities?

- IIou vilL progress of. thc
irt1l thc clty provide super-

,.i
3

.!

6d

li

o

I..yli]_rl{f. - If furtd:i.ng (rorlrccs j.n o<l.dition to cu1r1'r)c;r,cntrr}
j;i],iili"r.c1:o.bcttr:c0rin<1icaLetlicsta.Lrrcoft,'p1i5caioi.otto
or funrllng conurtltrrrertt rrtrd 'viltot octlon, if' any ,,clrlr.rlrla
to bc t'a)lcn. Ari trny irrobLcins bcj.ng cncourrtr.:rct'(? If
tlrt lrroJcct i* cxpcctcd to l.ost rnoie thrr.rr onc ye'ur, rthali'
aru the anti.ci.prrtcrrl future cou'Ls arrcl sourcca oJl funds?
l'lhot provirijous, ji' any, have trecn madc to continuc thc
proJcct uftcr I,lC'suppJ.crar:ntall. frrncls &rc no ).ongcr avuilrrblc?

])'q..1Sg.!__4.(ilti:t_j,S_tgi{no.l1 - lft a 0 
. 
errc tir e <1tail. 5. f :i.c at i. o:r c of'.the o:'garrizttion that uill.L o1:cratc thc pro.icct? l.:l j.t

r J.s an cxisiri.rrg institttti.on, indicrrtc sPeci.fi.c corunitment
to thc l,toclel Cidics ll'ogria.lrl (i.e., resouricc, staff ,
cho.ngcrl po).icies anci. pr'i.orj-'oics). If o ner,, bociy is to
}c trscrL rlcscrlbc hov it vil:I be i'ormerl, its orgarii
r',atiorial. s'u::uctrre, its ca1:;:.city to carry'ou'[r the proJect
(st'aff , tecltrrl'.cetll. assi.stance), and vhy an existJ.ng

'institrrtion Le not being qccrll

(r) (loorciinati.orr - Hov vi11 thisr pr.ojcct bc relatcci to

( )o

t l.

#
:
'a

(h): -crtrz en Parti.eJ tion llov wLl.l. nro<lel neighborhood

I

rc.si{cnts of rU.velse ages anO lnterests participate
Jn and i.nflueucc ihe proJcctte,planning, evelualion,
ond adrni.rri otrs.tion?

t
.lrcSS3t jlf:lgUncldl - llhat opportlrnj.ty vi13. moclcl
ncl6;hborhoocl rcsiden't:s have'to obtaln einp).oyrnent et
.trII lcvclo,ln the proJect? IIow tnany residents viIl

. be cmployed?., t ..,
:, tft is cxpcctod in nrosi,.cltdcs that thesc irroJect dcscrlptlons shori.d not.

cxcccd 3 pagoe.. llo.revcr, they nay bo expafide<l if eitlce foel this ls
noc cpoiuy- to adequately exploln partleuliri proJ gcte.

(.i )

I
tI



,

tt

I
a

?, li_< ttL..:.:1itlrli.r,iql1': tt t i L 1. l'\t I rtl c rl

J..e " qc,!r,iri,U., {i - llrq{q*-,i).. 
- - j'oi;

I'i'o,it:c1;H (rrelt. trir?r:;{, rrr: l, j rtll.li.v ci't:,111,..a]r -'";; i; il',, j (,;.. l;llel cdT' t;ritll,s -i;-&-r,rx it;;;Lt.at.@ and r,ir

t
jrlltnct orr l,hc.l'illr.brrL rrot ucin13. trupp)-cntcrtttrl firirdo thcro lrurut bc a bri.d,f
e.trrlcrrcnt indj.catlng:,'

(") lire lrul'irosc of tlrcr Fr(rJcc{; urcl hov jt vrjl.I hclLp carry
r ou[, t)rc rilruto11y of tho p).rini

(tr) tlr<; opcroti.ng o.11cncy on(l'hov thlo pr.oJcct vj.l.l. 'bc

. coorcljnoted vlth r:cll.atc<l l.fodcjl CJ.tice activj.tj.cai

(c) l,hc l.evel of ilurtli.rt11 pz;oposc<.) , vlictlrci: funcl:tng )ras ircrrn
olrtainc<1 o:' conrrnittccl , vrlrtt cff,orUe (',rc lrei.t)g modlc to

'accur'c it (inctudj.ng the etrrtuc of applicrrtione ) orrd
.orry plobldnro bcltlg cncounUr:rccll.

(A) vhat opportrrnity nrodcL ue5.ghbor:hoo<1 rceJ.<lcntc vril.I
hrtvc to parti.c.tpate j.n thc plarrn:in6g, cverlurrtJ.on, an0
.tldmlniott'a1,ion gf thj.e lroJcc.ti. '.

(o) vlrat, opporUunity nroclc). ttcS.6hborhood rcsidents vill.L hav(,

. to obtain.enrpJ.oyrncnt at all levcle j.n thc l,roJeit;
(t) i:ou, s11-6o5.rrg pro.Jccts havc c:Lt)icr "Deeri elrer,itgcd or lf
' \rnchnngcd how trirey contributr: to tha prograrrr. fn :

eithel casc lcveis of fun{lng shoulcl be notc<l.

",tiicse irroJcct clcsc:ript5.ous gencraily shotikl nou exccccl tr:o pages.

' llccclu.sc of lirnite<l funcls, tlrc neecl to. focus firo",; ycat'
projccf,s on thc c{ulscri of priority problems lna:/ }le€rn thet sone prqJccts

.*rjl.I lrc:c<l {io be rlcferrccl .. fn a scparatc sectiolr ctties..should l.ist
those high priorj.ty proJcdts that are scherlulcrl for the second or ,

succecc'llug oitio,r ycars-but which couldl be' star:.ted of iome.eerlier .'tima if adeliti.oual funding vurc to become avallable. I

'Pert 3. Ad:ninictrativc Structure'

. llach plarr nrust rnekc cl.car tlret a<lac1uate qdlnlnistrativc
.'nachlncry cxl$ts .to cerry out thc NtodeL Citl.ee progran. Ehc stetemcnt
,of admlnlstralrlvo'structtrr-. lnust dcecrihe: .

s,

t

(eI ,. the'ovcrelr
, ,"thc;pl3n; ,r

admi.nlatratlve or"6anlretlon to lmplemont

"ths. stafflng pattcrn' of the CDA3

a

t

o

: "(b)



0

(c)

(a i

tllc ij.s;r:ir.ll. trtrr'l pl'ir;|cc: l, trror!J.t;orj rrg,,jJ,,j lcrn,; i

1.hr: <:tr;''rr'hi.).:i.i.y o'i t)rc cJ.ty
colrr'1 j 11;'s{:1; 1r1.qr1;1r'rn c:ffc,i.ttr r

tr:l.rrrrrr:i lrg; irr'ld cv.rJ.tlot,j.(rn i

tcr Jtnlr1t:itr<:trt thc jt'!,<,:t,'t .\h,
un<l rurdcl..Lu'lic corrt j.riu ing.

@

,p

l1
(o)

(r)

tira lcJ.rrt:ionclrip hn<i [(:c()ut'oi] thc CDA to thc chjr:f
cxcctlLiv(ri t ,

tlro oxtcrtr( 'Lo v)rl.trlr }rr\,),J.o ntr,t Iu..:!,v$tr <r (16or)o l!cu !r)rorra,
coopcr.'irti orr Lo trcccssc.ry 'for t)rc .r;llccct:s of tirc ))r.(r(,r atfi
arc pl'cpllccl to plrbi,ci.Into rtrrd rllat arlclJ.tiotrn). r:tcpi
vill ,bc ttrl,.en to Bc(r\tro coopcration lrhcrc ncccssar.yi

lrh{rt agcncy o)r por6on(s) vill" perforrr evairrationl'

)rov they inter,,d to refatq t)re retrults of cva).llatiott to
thc .1ob oll contlnuing to irrrprov-c the plcn i,

I

uhLt lt<,rk ochetiulc vill. bc fol lovc<I to lnsurc tj.t,reiy
rlevcloptnent and tppt'ovul of tho srctiott plan for thc
tuccce<ling year'. (lhis shoufd tncludc evalnatiou
crrd coll;J.nuin6 planni.ng i.nputc, citiietr .eensideration,
and'city. governntent approya).. )

1959.

S) t)rc rrt,r'uct\lre ol' pr:occcluics for ful.l.y J.r,volvi.trg nci.gh\t<st:t
.lrood rcsJ.ricnt(, ln coutlnuing p).tnnirrg, c(rorAj.nrrtlon, rrf'rtl
t,rorrltor':i.ng; : ;

(tr) t)rc p).ans for traLning and cnrployin6 rrrode] nclghborhoo0
, resiclctlbs irr thc ougoing a0nin:igtr'al,lou of tho ]4oriol
, . Ci'ties i)rogrtnr!.

ft rnust also

larb lr.
\.

lncLu<ld budgcts iu trccor<lance vj.th CIA Lcttcr /i6.

$ert, j.Biirg_tlaryL ncl itrval[uirticrr:

. l:ach plan must <'tcrscrj.be hou clt:ics iutcnd to carry ou'l,
contlnulng planni.ng and. cvaluation. I'hle stelrctnent elrrr).I intU.cate:

(o) uhat thcy viLl cvaluote, and hov thcy vLl). parfonn tha.
evd.ttation I

(

(u)

(c)

(a)
t

i

' Dctailo alout thesc submlselon'requironuniu or" cotttatned J.n ihe
niqmrandtuu on Cqutlnulng Ptannln6g and EvaLuatlon, detetl llay l"9t

a'l

I
a

i t',

\0
o



'l

?

f)

I

t.

)'rrrt ) Jlr...l.oc rrL i,ori

' tJ'irc

ond pr.oiil'br.
Lotl,u'r" //5.

,tt
l'trt 6. St:rrtorrcrrt of Fon-],'c<]cral. Corrtri.lrrrtion

. I'hc aub;rtj.sr,,i.ou tiluBl, i.hcJ.udc'rr lietir)C, of thc pIoJa(:1rg
uhich arc to I,c usc,i to cstsbl.i.ah thc basc crrtitl.oncnt. Speclfi.o
submloslon rcquj.rclncnts arc sct foith j.n'CDA Lctltet ll7,

. Part 7. &eeulgl]ulrgyACug

Thc subrnj.ssion nrns.rt i.ncl.ti<lo tr br.'lcf statcrrent indS.cot,irrg ho,,r
cil,ics ui].l achi.cvc lilrc tr:riinirrg &r,('[ maxj.llurn erriployucut of no<i,c]. neighbor-
)rood rcsj.clents in alL rspects anrl ali oll occrrpatlorral l.cvcl.s of thc prograrn.

ll1. it\utntlAl' Dcscr tilon of Pll.a.n

$uuruj.l;sjori rnurt, :iircJ.udc rr cc)ioln.'elrcnsj.vc rclo<:a{,i.on p].atr
Fpcci.fj.c srtlanj.suj.on I'(]quircrlcnts at'c .sc:t for'uh J.rr CDA

\
)

T hc ci.ty shall. subtrtit tt).ong ttith tho I,'lrst Ycar Actj.on I'l.ror
a bricf (5 tlnsc) r;urnlrrariy.st'ertcrnent rleac.rlbJ.ug thc tnoclcl. rrcilihtrorhood
con<litions, t)re plenrr5.ng proceso, uscitD thc.strategy, anrl thc kcy actlon
F:'O8I'Arxe.

IV. Submi.ssion Irorruot

' AIl subniscione eholl fo[our the fontat described ln thia
'nenorondun. ttrey slra:|.] a,lso lnc).u$e a tq$,Ig of copteirte and be:

a

: on 8-\/2 x i} inch papori/\

D

I
y lnttcrri;

a

in tbree-rirr61 bindcrs; r (
t t; .

prlntcci on ono'siAe of the pege; r.

' 't
nunboreA' eceordlng to. sonq cbnsletent

$ ra
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1) Purposc and Bone fi c iari es

c ltrhat is the projcct intended to accomplish?
o V/ho will participate?
o I'lho are the target group?

o V/ho are the beneficiaries?
o Give quantitative answer6 where possible.

2) Content and Operation

e What are the functional elements of the project?
r For each of the functional elements, what are the key

activities ?

o Who is responsi.ble for performing each function or for
carrying out each key activity?

o What services wiLl be rendered if they are different
from the functions ?

e Where will the services be rendered?
o How will the services be rendered?

t) Tine Table

o When will the project start?
o How long will it last?

" Show each activity to be undertaken in a time frame.

4) Funding

o Will non-supplemental funds be used in additi.on?
. If yes, what is the status of applications and funding

commi tment ?

. What gctions, if any, remain to be taken?
o Are any problems being encountered?
o If project wilL last more

anticipated future costs
c What provisions, if any,

project r'/hen ModeJ- Cities
longer availabl e ?

than a year, what are the
and sources of funds ?

have been made to continue the
supplemental funds are no

(r)



5) Project Aciministration

o What are the qualifications of the operating agency?

c ffor an existing institution indicate any commj-tment to
the Model Citics Program 6uch as resources, staff,
changed policics and priorities.

e For a new institution, show organizational structure,
capacity to carry out the project (staff, technical-
crssistance ) and cxplain why our existing institution is
tlot being used.

6) Coo rdi nat ion

o How will this project be related to other program and
project activities (consldering common objectives,
related output.s, and related inputs or resources )?

o How will CD.A, ac-hieve coordination with other agencies?

2\ Monitoring and Evaluation

o How will the progress of this project be measured?

e How wil]. CDA provide monitoring and supervision?

" (Who will carry out the evaluative activities?)

6 ) Citi zen Participation

o What are the citizen participation functions?
c What citizen participation functions are promoted by this

project?
. How are these functions specifically promoted?

9) Resident EmpLoyment

o What opportunity for:'MN resid.ent ernployment exists at all
leve1s of this project?

. Ho!^r many residents will- be employed?

10) Budset

o ftemize the cost for carrying
marize budget on budget forms
budget attachments.

out key activity and sum-
and make reference to any

\z)



Time TaLble

At ta,chme n t 1

a Whcn

o trdhen

will
wil-l-

each

each

start?
end?

activity
activity

A1-q1



Attachment 2

Admini-stration

. Show Organization structure as it relates to thie project.
o State affirnative action to be taken with' respect to resident

recruitment, hiring, training, and, assignnent fox each posi-
tion in the organization structure.

o Give a sa3-ary for each position and the job description for that
position.

r Describe briefly the finanoial accounting system to be used by the
agency in carrying out this project

o What additional xesources will the agency be able to contribute to
the project?

. For each activity indicate the staff responsibJ-e and the type of
resources to be commi.tted.

-42-OL



Attachncnt !

It em by i t em, wh.at
bc committect to

o

a Summarize data on

BudGc t

doLlars, manpowcr, man hours, equipment will
complcte cach kcy activity?
recornmended budget forms.

Af-01



A'utachn'enL ll

P],ANNING AND I'IINDING 5TAIUS CHECIfi.,IST

1. PROJECT TITUE

2. Operating Agency (PotentiaL)

(lctuat )

3. Needed Projoct Funds: TotaL from aLL sources

tocal Share

MCA Share

Total from other sources

of other funding:

as of (aate)

4 Anticipated Sources

Agency

Planning/Fun<iing Status :

Project $roposed to CPB by

Amount

q

a)

b)

date

ProJect assigned to lrlorking Committee

(aate ).
(aate )

on

c) Working Committee

as follows:

recommendation to CPB made on

D should be
analyze d tr need not be

analyzed at this
time

conpletion date

by CPB Committee

form) date by cDA

Project,/Activity

ProJect,/Activi ty

Project,/Activity

Proj ect,/Activi ty

Analysis

Analysis

Analysis

AnaJ.ysis

by Task Force

approval- date

approval (for

approval datg

d)

e)

f)

c) by CPB

A4-O1



Atlachnent 4

h) Project,/Activity AnaS.ysis

i ) Projcct,/Activity Analysie

dato by Clty Council

dare by lIuD

approva)-

app ro v aI

j) Categorical Funds application begun

\\kl lrunris applicirtion submitted to:

1) Applicatlon approved liy:

on

on

on

Co n t rac t,/Agre eme nt Preparation:

Project documer:tation signed by r.

CPB Working Committee Chairman on

Contract,/ Lgreenent signed by:

CDA Director on

cornpleted

on_(nea,_ state_ Other_)

on_(nea,_ Stato_ other_)

on_(Ied._ State_ Other_)

on (fed. st"te other )

for $

J.ul l,

for $

for $

6

CDA Program Coordinator on

CDA Attorney on

CD.A Administrir.tive Management Coordinator

CDA Citizen Participation Coordinator on

CDA Syste:ns Manager on

CDA Director on

CPB Chairman on

on

7

A4-02



- -+.--& ..+=Ed!*-,,! .*.---"l* .*i!*--.-d^a<F...*-..la*.f a

Attachnent 4

city Mayor on 

-

Opereting Agency oa , . .

Earget date for Contract,/Agreenent to be fully executed

8. Copies of executed Co.ntract eent to:

CDA, on

Operating Agency on

Clty on

HUD/MCA on

A4-o3



Attttcbrtent j

lic1:r u t:i'. Pl'o1:r:ifi r'nd ?rojcct Utl. r o c tIvc J / S E r a\'L a f\:- c D

o lJhat

s l'{hIt

o h'l:a t

Pro grarir

arc thc
arc the

objecUivcs are served by this project?
Program strategic.s served by this project?
pro;'e c t ob jectives'?

n5-01



Ivl l-ua t:L v e Rcquirements and Procedurcs

o What questions must be answercd about this project?
o Wiro is responsible f or answering 'bhese questiorrs ?

o Wiren will these c-uestions be answered?

o Wi-rat Cata arc needed to alswer these ques:ions?
o Wha'i are the sources of these derta?

e \{hat forms are required for co}lecting data?

ANtrL.c:h.rnr:r& 6

A6-01



At Ettcbrnc nL '/

I.r f o rnat i.o n Rc qt:i r:cmc nt s and Repc rti rrq Procedures

o trJhat inf ormirtion about this projcct is requJ.red

o lliren must this information be made available to
o In r^/hat manner or form must thls informertion be

by ADA'!

CDA?

transrnitted?

A7-01



a

At ta,chncnL Z

Systcm Summ:rry

Show n bl-och diugrarn pic iure, wherc i:rpplicabIc, indicaLing
nccirauj-ca1 1:i-nkages bctwcen the various functior:al eiernents
ol' tiris project, and betvreon these clemerts and other projccts.

A8-O1



fnit.ia]- Conditione and Prob]-em Analysis

I"tLachrnenL 9

o l^/hat are the initi.;rl- conditions'?
\{irat are the mani fest:rtions of the problerns
which this project is designed to soLve?

ia

4 O -n-l



I
AcREEll'El,lT BETI'IEEN TIIE t/

CITY OF PORTL{\D AND TI{E

CITY-COUNTY COUJTCIL ON AGING

OF PORTiNND AND }IULTNO}IAII COUNIY

T,

},I^RCH

TIIIS AGREEIIEI{T entercd into thls sEh- day of I.-Ebl{IJty,

1970, by and bctween filE CIIY 0F P0RTI"A,ND, herein refcrred Eo

as "crTy'r and thc

I,IITt{ESSETH:
. L'IiEREAS the Clty has enEered into a csntract r'rith Ehe Unleed

States of, Ancrlca for a gran8 to conduct a csmprehenslve City

DemonsEra'tioo Prog:ram for a cerLain area (referred to as the

Model Neighborhood) pu::suant t,o Ti.ELe X of the DernoostraEr.sn and

Metropoltuan Developmerrt Act of i.966, and

I*IEREAS the Agency was created by intergovernnencal agree-

menc of ei're Ci.ty anC y, and is delegated the re-

Eponsi.biiiuy of pi.anni,ng and coordfuating progra.ls to benefit

the aged within che City of Portland and MulLnomah CounEy, and

WISREAS Ehere is availabLe to the Ci.ty from rhe . .,1

' r a'grant !n the'-anouuru of $131291 to'c6nduct--
plann{.ng an<j cocrdlnate prosf;anrs ior ehe .. yrithi$ che t'fodel

Nei.ghborhood, ssrLd granE :requlr{,ng e nocan share {.n che ailounE ,

cE $51458 whtch troce!, ehars usy be prtcrr{.ded from Mode!. C{cy

furuds,

(.-

-n-



I{01.r, TIIERi:FC ehe parties hereEo do r ua1Ly agrcc as.follor,rs:

I
SCOPE OF SER\TCIiS: The .A gency shall pcrform all serviccs

necessary under the provlsisns of this contract and shall perform

'and ca:-y out in o satlsfaetory and proper manner the follorlng:
8" The dutles of the Agcncy 8s dcscrLbed ln Exhlblt

rrArl hereof"
II

IAROR ST,\NDARDS: trhe Agency shall, ln lts perforu,ance of lts
dutlcs under Ehls agreemenc, comply wlth the provlelone of ExhlbLt
e lBtl hcreof o

IlI
TII,IE OIT PERFOR}LT.NCE : The ser:rrices of the Agency are to be

commenced as soen as practLcai efEer the executlon of Ei:ls contract

anti shali be undertaken and coarpleted in such sequence as Eo assure

Ehei.r expeditious e,ompletlon ftr the trl.ght of the purposes of thie

conEracED but ln aay eveBE aIl' oE Ehe seEvfuee regulred herer.mder

ehall be completed Ln accordance wtth ParE 3 .oE Exhlbtt 'rA'e.

trv

COllPli::Sr1.TIe): /.)lD lETl{C} CF P-11}:E}:T: ltre agency shall be cmr-

pensaEed by the City for thetr fuLL cosus fpr performance hereunder,

6AtdJur:. co'd't'irot-to Lxcied -thi -sum-iif "$

Such funds as Ehe Clty oay recelve frc,m the 0:regon

State Program on ) to provlde the servtces of the Agency

hereunder, sha1l be transferred to che Agency"

b. Such funds as the Cicy may receive through Ehe }iodel

Clty Program co provide the senrices of che Agency hereunder, sha

bc patd to the Agency on I three month basis on account of work

dcae hereunder upcm recetpc by uhe Olcy of a request for reinbursr
Eent froo ehe Agency and the report conEatned in "c" below'

-2-
-l



ce Tte 11 ey shalL at thc end of ( r thrcc month period

report co thc CiEy, ln form satisfactory to ti're CiEy, its expcndl-

turesr projectlon of expcndlturcs, ard accomplisitmcncs hcreunder.,
d. Ttre rcporE and requcst for payment shall cont,ain a

atarcmcntr thau Ehc work rcported has bcen complcccd in conformanco

lrlEh thls AgrccmenEr {rnd the request for relmburseoenc shall sEaEe

thac the ,\gency ls enctcLed co receLvo c@pensation therefor,

v

Ttre .A,gcncy shall:
&e lhke payments promptly is due, to persons supplylng

labor for the prosecuEr.on of the worlc provlded for ln thls contracE.

b" Not perrni.E any trl.en or cl-al.n to be filed or prosecuted

agel.nsu Bhe ClEy on aecoun'L of any labor f,urnlshed.

c" Fay eo Ehe SEatc Tax Conrnlss{on al} stuus hel.d frou

cm.oloyes pursuanc to oRS 316.711(5). No person shalI be employed

under this contrace for more than elght (8) hours in any ore day

or forcy (40) hours Ln any one week, exeept in cases of necesstty,

emergency, or where the publLc policy absolutely requires it, and

in such cases, the laborer shalI be paiti at least tLrne and one-half.

for all overcime itr excess of elght (8) hours a day and for work

pe rf o:cmed on Saturday. .and- on eny--le ga t holid ay . s pec lfl.ed-fn-Q8S--
L89"0100 a\cepE Veterans Dayo

do thLs contrace iDay be icanc,eled ac the eleetlon of the CiEy

for any wiif,un fal!.ure or ref,usatr ,on the palu of the Agency uo

per€onor f,ai.thf,ultry the cfiltract sceotrdlslg to l,ts terms" The contrac

Eray be canceLed 6t Ehe retreet{sn of the Agency for any wilfuL falLure

or ref,usatr on che parE of che 0{ty rlo perfotm fatthfiri.Ly the

-3-



controcC according to lts tcrms.

c. The Agency sha1l promptly, as dtte, make payncnE to

any pcrson, or co-partnerslrip, assoclatlon or corporation

furnjshing medlcalr surglcal and lrospltal care or other needed

care and attentlon, lncldent to slckness or lnJury to the em-

ploye of thc lgcncy, of all sums whLch the Lgency agrees to
pay for such servlces, and all moneys and sums which the Agency

collected or dedtrcEed from the wages of its employes pursuant

to any lawo contract or agreemenE for Ehe purpose of provlding

or paying for such services.

VI

This contraci may be canceLled aE Ehe eLection of Ehe City

upon fifteen(L5) days notice to the Agency if the anEici.pated

granE funds or 6ny pare thereor- fo:r any t'easono are not then

{,ule6late1y avaitrab!.e Go Ehe Ci.ty.

CITY OF PORTI.AND

B

"C,PPRO\ED ]\S TO FOP.II8

lr B

BY-r=t:,---.-.-=r--

8Y

I

-4-
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i. lrii.r.;..,0:r,:l iD ill:lliil? ;IAl,'l1i:1.

:. ')u'-- DOS C

iivc::y or-Ci.:c scrv:

3.1Si, Total Ccre

ficierics of thc

?otaI Care For Th

IJof. Prograiil i
ti:e ag in

Aging, <

ioc
:ir i;
the

;r ib.

ablish i. ian for clie <ic-

.;crvices 'e describcd, in

del City i n. Thc benc-

n the Mo<r.:r Clty PLan 3.181,

The

ing.

2. CONTEI\T !.ND C I?ION"

Tne City- Council o;. ,.ng c 'ortLand and l{ultnonah County

rrj.il cxccute t. oject. For -.8 puri- e, it vllL, according to

the b cigct, estal; ,l::he posic'i.ol f Plan;,-ng Coor<iinator anci irlanirin3

Ascistcnt, Tirro : th-j.s staff , te Council in Aging wiLl pxepare a 1>1an

fo:: iciivery of .vices i.r: coope;;aEion w'..1 a sub-com;:ittce of the

i''loo'ei City Citizc-..s Planaing iloard caii* "subcomraitccc for OLdcr

/rculEs.rr Tire Counctl" on Aglng w!11 actlvely recruj"c older adults

in thc l.Iodcl Neighborhood to beco;ne rnembe:cs of, Ehe coiiEnittee and with
Ene co;ir.:ittee wi.11 develop the..plan. ?he plan wi1L be consistent with

the scope of 3"181 buc wi.lL incLude such other programs for the e3.dcrly

es Ehc subcorciaittee rr'ay recom:nend" The plan witr!. aLso Lnilude linkages

v71ch agcnci.es capabLe of operating the programs and propose appiications

by cpcrating agencies to granE souces for categoricai. funds to operate

biag lr! vijl Bl:i,

Tirc Council oa Aging wii.L submit to ihe subcormittee and tire CiEy

ilooti':iy aad quarterly reports dcscribing Ehe progress achieved and

iiciuci'i.ng reeo;;.:encations. The Council on Aglng with the subco;raitiee

r,rJtI ,jrr\.i)lrc a 1rJ.;rn f,or Elrc $ccorld yccu Modctr Gtcy Ac'i,J.orr llrol,r:rnr

(3.18i) to scrvo c).dcrIy Modcl Nelghborhood rcsldcDts. Thc agcncy wiII
cco?r--cEc vrith thosc organizaEions presently serving Ehe elder).y in tire

5



Yo:;;lrr.il i:; ;:opoLlEca ;.rce.

J. .: -: ., 
-' :,.;,1 ... .

'.',", t-cct wiii co;,:illcncc upon cxccullon oL an eg::ce;ici:C r'riih

ir:; Ci:7. Tl:e Agcncy, hoircver, vril1 rrot obiigate funci s for Pcrson-

ric'J. p:io; to cpprovaL by the City so tirat na:<imuia coo:;<ilnation bc-

t:r.cn the Cr-cy and thc Council rnay be achieved. The plan wili be

co::pi-ctcd by Juire 30, 1970, or such datc thercaftcr as the C'Lty may

Lpi)i:ove. this Einetable anticipates a .five nonth Proiect period with

e poosibie'three uroa'ch exEensioo according to need and fund authori-'1...

zaEion fro;n the Oregon State Prograr,r on Agi-ng. : '.. i,,

4 "' ?iC.]]].]? AD]{iNTS?RATICii.

Ti,c project w111 be'exccuued by. tl:e Cj-Ey-County Council- oa.L3iag

or= Porticr.<i anci }fuitno:;rah County, rahich is an agency cstabij.si:ed by

iate::gove-irr;r:ei1t&L agree'fienE, uo pLan, coordi.nate r' and. operaie prog-rsuc

fo:i the cl<jexly in the Cicy of; ?ortX.and arrd MuLcnomah;Counay..: ,h"
CLt,yotPo.;t1an.l1suhc.ac}aj.ntseeEingagcncy.

5" cci'l)ii,tATIol{"

'Ihc Clty (the projccc grantee) and the City-County Council on

Aging, wiLL echieve sloselcoordioation and cooperatlon in this plan-

ning projcct through che sEaffing pattern" The ptraaning asslstanr

wiil be fulnishcd offtce space ac Ehe llodeL City office and there

vri.ii be in close coa;-,ruaj.cation rsith the SubconmitEee for Older Adults,

rhe Ci).L stegf snd che CDA. Director. Tl'rc staff wili. work for and be

:;ccpo:';slb1c co il:c City-Coulty CouactL on "{gi.ng wi:Lch Council has

ar:a-r'ri.ie rcsponsibi.iity for coordinating this effort \^rith the eifo-rts

<,,il i.i,c ;rr j v;ric risct-or :rn<! ul,c, clfocuo of, ulru Ijcute oll Orcgorr r-(rlitrr'.1 il)U

p'togra.l$ for the aged. Thc Ctrty-Councy CouncLI on Agingts arca-rvidc

-fu-



rci:)or,rlbiii'Iy
J-r i - !rr ..,is !a

i'ilcf C i;o,

wiil in i:rrrn insure that thc

of oppo'rtunitics for p:co3rara

ciL i:;og':cso rcportc and ftrncltng r
City by the City-Couney Courrcil on

i{odcl City staff vriLt bc

coo::clination. Ie acdition

equcst6 wiil be prcpa::cd

Aging.

(, 'i.;r'.'!_ i T.r\T T5:I .i.l-D i,iCNrl.i'O^t f iIG .

'.'tiie bcsis for cvaiuatlon will be (i) estabLlshing a subcou;ictce.

for oldc'; aciults;. (2) the..numbcr of oider adults .involved in plar,rning

and cvalua'cion of. the prograns; (3) the nrnlbcr of ModeJ. Neighborhooci
. .;.

rcsiclcnts viro participatc in; funding projects; (4)' che nurcber of pro-
.t.

pooais r';-rittcn; (5) Ehe nuubci. of proposals funded, 
' '.1'''' . ' :'

7 . C')'t'iz:iii P..^.:ltIClPATiO:{"

Aii.

and'Ehc

r.ti'l1 be

projccts vtiii be prcsentcd to aod app.roved by the

Citizcns Planning. Board. Al"1 .Bonthly and quarterly

prcscnted. to the Subccusnittee for,Older Adultc.an<i.

liorking Coi;aittee for review and recoumendatton..

subcorsliEtce

the Sociai.

rePoilts

Services

o :i i5 .,:i-\:i:.]? El.:Plo..T.rili? .

':,'hi.c piojcct will hire tvo pcrsona, They wii.I both be l{o<iel

iteigl',bo=ilocd rcsidents. The coordinatoi Ls a resident of the liodcl

iici.3ibo'rhooC and is presently on the l.lodel City staf,f " ?hc poe ition,
!)ic.:,eir,g J.:.csj.stant, wiLl b,e f,i11ed ae ,soor, as possible and in tiiat
rcge.';d rhie and othcr joi: postrlions ruhi.ch becoare open wi13. (i) be

advc:tised in tl:e l,lodei City atea; (2) aiL l,lodcl- Neighborhood resi-
deats r.uiii be givcn an oppo'rtunity to apply; (3) a uienber of the }Iodel

C i;y )'i.li,ri jrii; Ilolrd will lrrtrtLcil>cca 1n cppLiccnu scrccniog, crtd r,tay

uelic recoi.acndations to the Direccor of the Agency.

'Y'
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'L AE0A ST/",i,iRD5 P iovi si0f{5

t -.' r

.L O].'l.O:i:-ri.li';5S .i \-/i1 n;;sl;)i.t;'is

i'n aii- ro:.): 
==-i.u- lost:iblc ot. ier:\t_l-1;jl.{, frC):.1 this Cc,nl;r'irct, irffj.r::rltivc

cctio;: r,'i.r-r- bc ';.C:c;i to cns\il'e tjret rcsiricrrUs of tirc nod,cl nc ilir:'oori:o3.i al'ca
&:'e 6ivc;l :r:<'l;-= o;:portu;:ity fol'training alla cnp.l.oi'rcnl iurd ti,at busine:;s
co:icel'tis Lo:c',.;cG i:r o: oi,zred in eubsta:it,i,a1" pc.rt by fcsicierrts of ';):e uoocl
ncig,);borircci. are t,o the g,reatest e)d;eut fcasiblc, avar<ied contracts.

2. iQUAi O?ronilrn-:Y

"4. Du:'irg
.folf.ors:

Lhc pcriorn:aucc of tbis Contract, the Contractor agrees es

(f) 5.ne c():ltractor uill not Cisclinlirratc'n"gai.r:st any emp).oyee or
air;ilicent :.^or er:::).o;.-:e::f, because oi :'acc, col.or, :'e1i.1;ion, sc:(, or Iiltio.ral-
ori6,ii-,. 'i';:c Co:rt:act uill ta-t:c r:fiirrl:'..ive.action to cnsru'e tha'; a1;lic':r:Ls'
arc er.p1c,l'c.:i", a':i tjrzt c:-eloyccs e-:'e trca'uci1 dtu'in; employ;:tnt lrithoui;
ir-gi:rci to i,he:r :ece, cofor', r'cii.6ion, sex, ol' national olJgln. Such action
shaii jncLuie, t,ut ;:ot bc iiriteii to tlc folloiriitg: f,np1.o;nrlont, u1,3:riin3,
dc-;otjo , o:' t:'an;fe:'; :'ecruitment or recl'uitnrnt ad.vertisirg; ),aryofi or
'u er'j:ri;ir.-t j.o::; :'ates ol pa;, or ot):er . fo:';.'c 'of cc::pcnsatio:1 ; . a:'ld seL.ectio:r fo;
train:r;, incLuiinl epp:enticcship" Ibe Con'urac'';or a-5rccs'to pcst itr con-
6i)ici:o'.ls places, evaiial;Ic 1;o e:plc1'ees ano app)-icants for e;p).o;:,cnt,
notj,ccs to be provid.e<i settirg i'orih thc provis:.olu of '!his nond,j.scri;-,linatiotr
ci.guse "

' (e) foc Contractor lri}l, i:r aII. solicitations or aclvcrtiser,ients ioi'
cr?loyccs placecl b1' or on bchalf of the Contrp.ctor, statc tirlt ali quaJ,iilcd
applican'..s "r^'iil rcceir.e consiqeraiicn for enpioynerrt vithout regarC tc re.ce,
color, reiigion, sei: gr netionaL origin.

. (S) S1rc Contractor xill senC to cach fabor'union or rcprcsc;r';a',,ive of
Hork<-'rs wi.'uir uirich hc hes a cotlcctive bar6aining ngrcenrent or othe:' con..,rsct
or urde]'sie:.J,i:L;, a ncticc tq be provid,cd, advisirg thc saict labor uni.on oi
l"orkcrs' treprcsel'l;,atives of the Contractorrs co;u:citrents unier this sccti.oa,
and, sl:rlL ;rcst copLes of the notice in conspicuous places availa,ble to
c;ployceg ar.5, applicants f,or e:qplotrrent

'(tl) fne Contractor ri1I cox?ly vith alL provisions of
i12li6 of Scp;e;ber 2L, 1965, e.lrcl of the :ules, reg,dations,
grdcrii of, thc *Secrctary of Labor"

E}iecuiive Orde
ar,d relcva:rt

' (:) IInc Co;.trac'dor t'lil nrrn
Executj.vc Oriicr ii2l5 of Scpr;e:ber

..otaers of the Secre',&4[ of, i,aboi,

h all. J::forr.ltlon oncl scports rcqul.rcC b1r

\, igto5, and, by rules, rcg,uiatlc;.;, u.i
pujfsuent thereto, arid. viII ?e)'t.:u e.ccess

)

.;
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In e-11 i.'o:.:.: -:-iL\ 1)os:ii\)lc ot. ic:iirltj:t3 fr():x t)ris Cr,litr.rct, r.fljrJi.tive
f.ciioii r': r-l a;c '...*-:a;i to ensril'c tlrat rc:;iricriLi; of t)ic n:c-rdcl Jic i5i)'c,o::1oc<l .-r'ca
r!r'c 6:Yu:1 i.:--('.=j5 o:',Io:i;u::ity 1^oI t:''r.j.ninG al1'.1 cnlp.l,oyircnL iula',ri,at'ousine:;s
co:iccl'ris ]o:c',.icc, :.;1 or oi'i1ci in subs';aritiaL part by rcsiuer:Ls of t):c uo.:Icl
ncig)rbcrri:c"i are t,o '..he greatcst extcnt fcasib)-c, &var(icd contracts.

2. iQUrt-L O?i:Oiiir;:'_il .. . ".' ..

"A" Iruriry Lhc perforna0ce of this Contract, the Contractor agrees es
.folLo'..'s:

(f) 5-ne Cr):1t:'ector' \ji1l not Ciscliuinatc 'r.{aj.n:it c-r\y cr,,pl-oyee or
app)-icant ior e-r::>)-o;,::ent because oi're-ce, col.o:', relil;ion, se:(, or tiatio;ral
ori6ir,. 1'ae Co:rtract uilI tCre r:ffirrra'vive.action to cnsru'e that ap11ic?:its
arc cr.plc';'c.d, a::d tirzt c=ployecs are trca',;c<l dulin3 errploynent lritirout
:'cg;rrd to'ehelr racc, color', r'eli.6ion, sex, oI'national oligin. Suclt a:tion
shall inclui.e, but no-" bc iirjted to the fo}lor.,'jlg: Eraplo;,n:cnt, upg,rading,
ds"ot jon, oi' tran;itr:'; recruitroent or rec:'uitn:nt aavertisirg; ).eri'ofi' or
'ueli;rirrr..tio::; rates of pcy ol othcr.fot';rs'of cc=pcnsatio:t1.er:d scl-ectiolr fof
treinir;, i.nc).u,ii;:3 app::enti.ccship" 5lire Contractor ar-5rces to pcs'c itt con-
opi.ci:o'.rs places, er.aiia'Lrlc 'l;o c:;ployecs &xd app)-icants fo:: e;tp).o;:tcti';,
noticcs to be provided. settirg forth the provisious of 'chis :roncl:.scrii"*ination
cLeuse. .; ,'. :

(e) llnc Coirtractor lriL1, j-n all. soLicitations or aclvcrtiser,icn';s fo:'
c}?Io)'cc{i piaccd. bi' or on behali of ttre Contractor, slr€ilte tirli; ali gua),i;.':cd
ap;clica;its r"'i).l i'ccci\.e consiGe:'aiicn for enpioyrent vithout rega:C tc ra-ce,
,coIor, reiigion, sei: gr national origin. '- ..

. (:) 51re'Contractor r^'ilf seni to cach fabor'unjon or 1'eplesen';aiive of
1^orkers xi'uii, r.irich he has a collective bar6aining a5rccrucllt or othcr contract
or u.n:lclste::'J,i;.;, a noticc te bc proviqcd, arivising the saict labor rinion oi
vorkersr r.--pl'esentativcs of the Contractorrs couritrcnts under this scction,
and, sl:rll" ircst copi.es of the notice in conspicuous places available to
c-+loyceg ar.i. applicants for erplotrrent

'(tl) Tnc Contractor xill- cor?ly xith aLL provisions of Diecuiive Order
112,i6 of Scpte;ber 2l+, \965, a.::rl of the nr-les, reg,ulations, &r.ci relevel,t
ordcr';i of, thc .Secrctary of Labor" e

' (:) l]nc Co;?ractor xllJ. 1\ralsh ail Jnforastlon anrl rcports :"cgulrci b1r

ixccutlr'c Order i12!5 of Scp'Le=ber 2h, i955, o-n* by rules, rcguiatlc;r,, u:l
. pracrs of the Secre',&ty of Labol, or pursuent theretos ari viII pc]';.it eccess

- - ..--- 1.r
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to bis

.voivcl i;, o: is ii::'ei:'i;e:re<r l.'r.tit, ).itigaiioa uith a s\tbcot:tri'.c-toi or
as a.;'csu-j-i; of such direct:o;: by )LJD, i:hc Contractor n:y request the
btates to ei;er into sucir i1'Li6atj.on to prot-cct the j.ntei'ests of thc
S'l;ai; es "

lioiwi',.hstaxciirg, Scction 1C0 .of the Grarrt Agreeacnt and Scction
Suppio.cnta:ir Gcne:'al Coi3j.',;ions, the term.t'Contractor" cay i.nciuric
.43,c;:ci' as <ieii;cd in tl':e Crr.t ASrcc;ent, a::ct an'l\gcncy'tos cefj.ned in
Supp),clcnta:ir Geuerol, Coniiltiorrs"'; ... ' '. . . i

ooi:s
oi

, ::!':ot'J:i, l:ti accor.inis bY
i;-,vcs,'"i.;atio;r to asccltaitt

lUi) end thc Scclctary of Labor fc;r
co:lpliancc iitlt sucii rulco, rc6,u1a-

a

\\l';r 3 ' cr5

I O:1S , al. o.l'd.crs.
' (6) in'-hc ct'e::L oi thc. Co;ttllictot.'s nolrcc,tipljlircc v.'i.Ltr tire llcilCis-

c:.tuiJne'"lo:r ci:l:scs of '"h1s Co:lL:'o.c'ti or r,'i.!lt nry otl t)re l;aic1 Ltt),c;, r'c11rt.ln-
'clo;ts, o:.' or.lc-:'::, this Co:rtrircu nre;/ t,c clrtC<.:I<:clI tci'rrri trlrLt:tl , (rr' r'tt;',pr.'t:rjq.d
j;r r.')role or il i'.tr:i :,-r'.o',,;re Coutt'eC'uor r:.ay bc <iccl.at'cci in':ii6,ii-rlc for'
j\u"".1) c:' C o'r c'r'.-u:.::i'- co:i';:'ects o:' fcrll:,'r).I.y assi stcd cotrs',;rttct j.<.:tt cotrtriLcts
in rrcc o:-tl e-r-.c L- :.'i::h p:'occc.!t:c.; ou".;ho:'ir.cd ln i:xccutlvc O:'der l.12116 of Scl;Lc=bcr
2\, ir'r,, a:rli sucir othcr scnctioirs ray bc i;:rposcd artC :'cmecilcs irrvo),.c<i :.c
proviiu'ti in lx.:cui;jvc Order ll.2lil.r oi Scptcmbc:' 2lt 1 L)($, or by luJ.c, regula-
tion or.o:'i.er of the Sccreta:y of Labor, or as ol,ltcntisc provicicci by li:v. '

0) !'ne Con';ractor ,ritt lrl"t.rrle the poltion ol tire sentcncc 5n're<1i.ate1y'
p:'eccclin3 r:.;'eg:'aple (i) anC tlie provisions o:l pcraglaplrs (t) tirrough ('1) above.
{uicl };--;';.^-a;xi 3 bElor.' in cvc:'y subcontract or purchase ordcr unlcss cile::pted
b5'rru).es, re.;r;ia';ions, or orciers of the Scclctary of l,r.bor j.ssrlccl pursuant',o .

sictio:: iot; ol i:':ecutive Orric::1121i6 of Scpte;:b"r elr, J.p6), so tn.!',, such ;
It'o\.isjons '^':.11 be btnain3 u:ron cj.ch subc o:r'r,rlrc tor or vcnCor'. 1']rc Co;t'cractor'
xiII t;.i:e sucb ac'cicn r.'i'ch rccpcct to any subcontract or pru'c):ase or'<icr as iil;?
r.:ry di.::ect a:; {L r..a:1s oi cnfo:'cilig suc}r provi:riolls, itic-1-ucing, sanc-;io::s fol
nonC o;,pi r i.irc'tr I PoviC:d. ho'.,rcver , I'nat i:", t,)ic cvcnt a Cor)tractor beco;os in-

l.

t'c::clor
Uni';cd
Unitea

I00 o:,' ti:c
arr'bperat,ing

r,irt.:

j]. )ior":-Scq:-e-atci Facilitics. The Col:tractor certifies that hc does not
. rrrin'vajn 01'plov:an i'or his crr,plol.ccs elry scg,r'e6ated facilitics a'u atp'of hjs

cstabiis.'::-.rents, a;d that he docs not Ferrilt his eniployees to pclio)'a thei:'
scryicci at anlr locatioa, rmi.el his contlo)-, v;here scglc5ated facilliies €.re

. nain'utinc<l . ?rc Contractor covetrarrts that )re r.ril.I not.iuj.r:tain or plov:ie for'
:' his c;plo3'ecs ax)' seilL-6ated faciilties at ..\y of his cstablislx:nts, a;:d that
'.he rri).i not per=i.',, i:is ex?loyees to pcrt'oln t}:eil services a'i arry locatio:r,
, trr,icr hls coitroir'"-i:ere se6rcgatcd, facili.tics ere Dlaintaincd. As useci in this

paragra?h'uhc -'c:'r "sc;reJatcd facil-ltics" Heans ary traiting roors, \.'o]'k are3s,
rectroo:1s aiti. rashroc[.q, restaurants anri other eatilrg arcas, tircclocks, ]ocker
roo;s luii oli.cr sto:e-lc or d-rossil]g areas, pari:i6 lots, tirinl(ir:S fountai::s,
rcc:'L'i!t,j.on or citeraairE.rnt a'rcas, tra::sportat,io;:, arli housing facilitlcs !ro-
viici :'o: e:lpLoi'ces r*-iricir are sc6rega'.;cd. by c4pli.ci'" qirective or are j.n 'ie.ci' seg:'cJ,.-tci oa tne 'a:i:sis of racc, crecAe .color, or nat:.o:ta). origin, because of
habit, ]ocal custo;r, or othetyise"

3o SIJCU\I USi 0I ?il,\l
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u. s. D:ii'^;i?:;i.;;i:' o.,' lioirsl ):: Ai:i) ui\il^iJ D;tw:L0i)i'1iiNr

l'. .:li, Cr'.,'.;:; ,^.I'l':;i;IS'.'ti,\fJ:O:i
S'U?l)i,lii.1'll,','i': \): C ;': ;ii:l ; ti, C 0)Dr. Tl' 0);3

i'0I COITiiC'j'S iJ.l.iii O;';i,i,'.tltr'i i0:t;icr.iis itii, C0lilintC?OiiS

ovcr .uly confiici,itig co,rriii;i.ons

{

f iic :'oil.or,,rr11 conuitlo:ls tarkc prcced cr:cc
in tnc Co:rt:'lrct:

7$rc. r . Irii::'i c'.:i o;r oi l)i.;',lrrst:::,,:)iii;s. -- J{o moncy uncier this Contract
shall bc <ii sb.^::l;cti by i;i'.c tiSc:lcy 'io i!:-,y cot:'Uractor cXccpt pu:'suani to ir, r,,-rittcn
contrirct uir j.c jr i:rco:'pol'ates tire iri>1l1icilblc Sui)n1c:nct'itorlr Gcncral Conditions
arid, u;ricss 'el:c contrac';or is in co;pliarrcc vrith I ilID rcquircrircnt;s with.Iegard
to. occowrtlng and. fisccJ.::.ettcrsr to the extent lrhey &re appllcablc-/'^

SAC. I00. Dcfinition$. -- As useA in tiris Contract:

(rt) Agcncy iiieans er enti'r,y rvhcther public or plivate, vhiclr has the
responsibiilty for adninisrering o projcct or activity.

(a) Area ncans the nodel nej.ghborhood. dcsignated. in i;he Progran.

(C) Cont:'ac';o:: nea.:1s an entity, other'chan an Agency (excel:t as noted.
in';hc i,abor Stancraros ?rovis:ors) thai; i\:'nishes to the City or to a-ri Agcrrcy
seil/j.ces or supplics (otaer than standard. corturaercia3- suppj-ics, ofr'ice space
or plin'cing sci'viccs).
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(l) iUD neans thc Secretary of j{ousing a:icL lJrban Dcveiopment
autborizcd, ',;o act on his bchalf.

i&/

or & person

IIUD as thc
Progra.ir Eeans tile Couiprehcr.siye Denonsi;rati.on Progran approved. by

sa.roe aay fron tine to tirae be anend.ed..

SEC . iOi . ;lcc ord s .

(n) Estabiisli;,ent c-nd i{ain.l;cnence of iiccords. -- Records shal-I be nain-
tained, in accoriiuicc v;ita rcquireuents presc:'i'ocd by IIUD or the City vith
rcspec'o to ail natters covered by this Contract. Exccpt as otherwise author-
izeci by lii.r), such records shaiL be aaintained for a period. of three years
afber receip"r, of the final patnaenl, under this Contract.

(a) Docu:,-.entation of Costs. -- -qU- costs shaLL be supported. by proper\y
exccutecl payroi)-s, tilce recorcis, invoices, contracts, or vouchers, or other
oiiicial ciocu^rentation evid,encing ir. proper d.etail the natrrre arrd. propriety of
the charges" A1] chccks, payro3-Is, involces) contracts, vouchers, orders, or
other acco'Lurting docu.,'ients perta:.nJ.ng j:: whol"e or in part to this Contract
s[a]1 be ciearly id,entif:eri ani rcadi\y accessib]e"

* 'ii:c ccr.lir;:o:rg r,usu be incort'orateri in (I) City contrac'[a with opera-r,ing
agcncies, (a) City cgntracts ulth contractors, (3) Operatiag ogency con-
tracts with conlractors
The bracketed aaterial shor.&d, be d,eLeted, ia contracts vith contracEors.

HU0-70 t) ta-oer
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I1':1()l''.:: ;
;.c

f :lr'c;: ::.:'.i, ic;:-, " -- /rt ciich -1;i;i:,:. ,iti i n l;uc tr i'orrrr;;
ol' the C:,ty
or tlic City

r\- -.' ..- -,,,"r.., 1;l;r.1.j. 'uc i\rr.trirrlr,-:r1 to_ L\t+^r '.j, !

ri, :'i:J()i'ii.;;, )'ciot'i,ii, t.lr',,1., i-n:i ii)i'ol.'ii:rL j olt, lr.s

:'i,I.: r: j rC '"o ;i.-,.t L c lr, cc,vcrc<i by 1,itis Colt [r'act.

iiUD
IiUD

)C

s;c. 103.
/or' "iic 

Co;rpi;r'ol.l.cr Ccner;r} oi tirc
Url i"tcd, [iLl:'eus ::,.'!y c(]c:i: itCcc-s,tiiri'l/1 iiicrc sl:ltl.l, bc t;rildc itvlri'Iab]c Lo l.)rc City,
) i',.J-J cllt/o:' t'a.|:'Lasc')trtivcs of t'il(: Co:'ir!)!roll c:' 0cnerir.I for' cxeliillllilt j.on all. of
i'vS l'r-.cot'ris r,'ii;ii l'r.,r:l'rcc ! 'Jo all !::i\b'jcI's covcr'cd by this Corrtract aD<l r'riIi
Icr:,i.'; ti;c Cjt;,', lri? arrl/or rcirlcsc)rtarivcs of tiic Co;opLrollcr Gcncr:rl to rrudit,
cx&'tinc ia'.i ;i.ariic c:iccl'j)is oi' tlansclipts fron such records, and to r,aicc aud:.ts
of oLl coi.r:'ac i,s, i nvoiccs, n:a'cclials, pcyrolls, recol'ds of pcrsonr)cI, conclitions
of ea:)lol,.ir.ciii and, oti)cr data relatit8 to all matters covered. by tbis Contract.

Si:C. IOI+ . I;LD ;ilro\ii:'c:.,cn'.:s , -- Unearnccl payments und.er this Contrrict nay
bc suspcnicd ol icl';irinatcci upoi l'ei\rsal to acccpt arry additiona,L conditj.ons
tnat ray be i:irosed by iIuE a! a.ny ti;ue; oi. if the grant to the City urder ?itle
f of ';he D,:r;:.onsi:'a',,ion Cities srrd iietropolitan Develolment Act of 1965 is sus-
pendei or tcr;riratcd,.

SEC. I0r. Conflict of iirtcrcst.

(A) ii:tercst oi il,-.:rc.::'s oi' Clt .tlo officer, e;npioyec, or agent of
the City L'r, o cxcrc:.ses a\y rL::ciions or respons ib ilitie s in corurection with
the p)-aru:in; a:'.i ca:'rf ing out oi tne P:'o11ran, or any othcr pcrson uho exer-
cises a."4,r i.:icLJ-o:',s ol rcsponsib j.Iities in corurcc'cio:r rvlth thc ltog:'eur, sh.1''l l
jr.lvc arv pe:s o::a.l- :-inancial i;:terest, direc'" or ind.ircct, ir, thts Contrac-v;
ar,rd uhc A3orcy sh.rll t.L!.c a-Dprop]'i.r'.;c steps ?o assure coiT,pl.iance"

(l) fh" Ager"y agrccs thi,.t i-v viLi incorporate into every contract
rcquircd. -uo be i;: lrrrting -uhe i'ollovrirg provi s ior.;r/ ^

f ntcrcst oi' Ccnii'actcr and ii;l;l-olrecs. -- ftt'e Cont:'actor
covcnan-vs rr.at no pcrson vrro pl'esentiy excrcises ar\y funclior.s
or :'csponsibil:-ties irr connection with the Progra:a, has aqy
persotai iinancial i.nte:'est, direc-u or indlrect, in this
Co:itracr, aie Contractor f\rrther covei:.rnx.s that he prcsentiy
has no rnterest arid shail not acquire erly in!eres',,, direct
or indircct, in the i'iooei lieighborirooo. Arca or ary parce3-s
thcrcin, vliich uould conflict in arpr maruler or ciegree vith the
perforr,r.::,cc of his servj.ces hererrnder. The Contract further
coven.nts ti:et in tire perfornlnce oi' this Contract no person
havi16 a:y conr'licting inrercst shall be enployed.. Any interest
on tne pr.ri oi' thc Contractor or his er,pioyees roust be <iis-
closeii t,o the Agency c.ttd tire City" Providcd., hot"'ever, that 'bhls
psrajrirph shalL bc interpreted, in such tr, )i,ariricr so as not to
unreason:biy :npcdc tl:e sta,tutory requticncnl; that na.)ilmun oppgl:
tuli';y bu ;::'ovlCcd ior. cqtLoycbnt of and, partlci.potlon by
reslc,cnig ol -"he area"

rt ihc braci:eied aaceriaL should be d.eLeted irr contracts vith contr&ctors.

hU o-r0tl ( :-.0,

r..u;f it.r :.-::.'l l:'.::r.:'''ti o::;. -- A'" lury tititc <irrrin.1l nol'liia} business
jiours L::j i.; oi.;e;i irr; t;:c Cii.,.f , irr.ij) ll;.1
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bi' c,i'
c; s u:'c

i:-:ro-"-"'.:::: l.: r.: :'r:' I.l.-'.: i rr,.::^,'i:l - - In ;rl-I i/orl( il,ric i)os s ibic

t'cJ. i
' "',';i,:;;r.yc action r.li1l. bc takcn to(.L l, , (lr r -l

o:- i::ic ;::ciei ::c:;;iillorilooii c]'cit oi3c ;1ivcr. :ic.:'::. r,-.1r,'.1 o:lpor-
.r:^..1 c::'.)lojI.-.rrr-.L i.r.i i:.:ra-t bus:.:r'c:ls conccrns l.ocai"ea :n

;-:.i:.: ll. :;L:'; b; :'t: : :. ri e:: i:. : oi t}.e l,oo.ci ::eig.roorhooo n,'r'e to
;,i, fuaC i aic, ir,ii:l'cic\i Co)iiJIirc!S.

r,rlrl!e-:,uJ

o:'o'...::c(,j'
the glcri;c -uc c

o

(n) In aII ):irir,.l o:' c;plo1'::rcnt ir',rrdc possibl-e bJ' or resrrltirt( from thj.s
Cou'L:'r'-.'t, ';i.cre (:) r;i1I )io'J oc iu)y di sc I'iini nlr.t ion a{iilillsi tr.:ry c;r,ploycc o:'
r-I)I:ca,"- :'o l' .r:r:rr olrr;lL''r,t bcca.us;c of t'ace) co:i.o]', rcljtl j-oll, sc):, or niLt j.oltaL

o:.:Gi:.r, i,;rl (2) r-ji'it';litivc ac;ion uiii bc takcn -uo citclu'c tirai; iqrpi.iccrtL{; are
c::p)-oycc, r.:'.a '"i:r:-t c;pioyccs ale 'ulcatcri rlu:'ing crpJ.oy.i-neitt lrithout rcgard to
-.,hc:.r )'ircc, coior', r'cI:;:.o;i, :;cx, or niltionll origin. f iri-s requi.t'cr.r:nt s)raII
a;lp).y to bJt I;oi .c il;iitcc '-o, thc fol)-o'..;in;: s;pl.o1"acn';, up61^arr-iirtg, ric;;,otion,
or trej:sfcr', r'cc:'u:.tncn-e ot' rciruj"t:lent irclvertj.sj.Irg; lay-off or tet'rlination;
ratci; of pr.)'o:'oli:cr i'or;.s of coiipe;:setion; and. sclcction fo:,'traj.tiittg, incJ.ud.-
ing apprcrrti.ccs:.:p. f i-.cre shall bc posteJ. in conspicuous placcs availablc to
cqplo},e'cs r':'.c ilplica:i';s io:' e;illioy:;:cnt, noriccs 'r,o bc provid.ed. 1>y }luD sctting
forth the p:"o.r:s:or:s of t.ii.s elarise. AIl solicitations or advclt is entc;rt s for
e;pio1,.ces sr.a-L s;ate that al} iiu;r)-ified. applicants vi11 receive consideratj.o;r
for e;pio;t-ci:i i,':.ti:out ::c;alo !o race, col-or, rcligioll, sez or' :lational origin.

(l) iio perso;r irr the U::itcd Statcs shalr r on the Crouno of racc) col-or,
rel-jt',lol, oir:i.!ij.oiai origJ.n, bc excl-udccl iroil particip;r.tio;'r in, be oenied. the
bcr.cii'"s of, or cc sub;ect to riiscrir:.inai;io:: iinocr any i)rogreir, or ac-civity
r:o.lic pos s:bie b5, ol :'csuli;i::g i'ro;ii this Contract . ?hc /ger:cy and each e:;;i.oyer
L'j. ).J. co;71y ',.'ir; aii reriuilc:i.cr: Us j.n;oscu by o:' pu-r'suimt to ti:e re5iuii,,t iotrs of
liuD cficctueti:il --it:Ie VI of the Civil iligir;s Act of I!61r.

[c) ?hc i.;c;ey hereby agrees thal; i1; wi].I incorporate into any contr.rct
for corrstrucE:o:l '.rork, or ao<iir'icatj.on 'uheteof, os Cer'incd in the regulirtions
of 'c:-.e Sccrcta'ry of Labor at t+I CiR Chapter 50, v;nich is paid. for in urhole or
in pa.r't vitn i;n<is ob-"ainee ?ursuaxt to this Contract, the equal oppolbunity'clausc v,'h:.c;i is a parr of thc labor stanciar'<i provisions attached hereto.

The Age;lcy ft^rthcr e€rees that it rsill- be bounC by the equal oppor-"u.niry
clause i..*rd, oiher provisioi:s of 4I CFil Chapic:' 5O vith respect to its ovm e;pioy-
xie:1'v prac!:.ces '.rherr it paiticrpates in fcderally ass j.sted. construcrion nork:
3rorjici, I'iar ii the Agency so participating is a State or local gover cellt,
thc above ec.uai- oTportuniry clause 1s not applicable to aq1 a€ency, instrur,cntal-
ity, o:' subc,iv:.s:on of such governiient which does not participate in uork on or
urrder the contlact.

?hc /.gency e.3rces that it niii assl.st and coopcrate s.ctively vith liiD and
the Scc:'etir![ o:- i,abor :.n obtaining the conpliance of cor]tractors anci subcon-
tractois v:,ih the equel o?porturity clause a:rd, tl:c ru1es, re6ufations, end reic-
rient orders oi' tr.e Secrct&ry ot'labor, that lt wllL i\rrnlsh lilD utd, the Secretary

&lU9-7050 t:-.et
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...-.
9i-1.:r'o.'r:' iricr. : a.lo:';:1!: oi rrs ):.' ;::r:,r ru(i'..j t'c fol tr.e .'i'\:iar\ oi o:- cucii
.co1-.:rli.t.:'.cc, r;r: r:l'.--t 1t, r:l.I ..-.'.c:".,'i:.;c r'.::;;st t:Ui) j.n thc cirs.,-.!1'l,c of its
Piiii1l'.\':'u-;:>o:':;:c-i:.-,,1';'o:'l;ccu:'i::g coi::rl j-i!:'.CC.

Tle ,\;cr^c;; :-.1:'Li '::." e,',r'L-.; i":at i.i r"iII rtii'i'.: tr f:'o:lt cntcl'i::q i.tlto irry
c o:-.'J:'r'.c i. o:' co;.'li.cL ;.:.r;i;-:cl:;:o:: I'i:il.;cct ',,o l'l::ct:tttivc Ol'rl.'::' 1...21'(r of
5..pL,-.:.'i'ic:' ll', itir, \' j'"a i co::tl:a:ctol' <ir:ix'-r'r'ci fI'o:lt, or rtiio h;rs rroli dcrnon-
st.ra';u.i. c i i ; J.i.r i - ;. ';j' :-o:', G o','..- r:-,:la:i'o contl'rc';s ttitcl i'crlt::'n.l.J-y a;sl.stcr1 construc-
tio:r co;t:'.rc'es i.'.ii r.:'.'.iri! to ti-.e ]ji:cc'.rt j.r'c Or'.}c:'. fn ixiditton, t)rc Alicncy
aL.1t.ccs '"h!.L lf :'.: -.-.r i lr, ol' rcl\scs to c o:i'.:)l ), ',r it?r tlrcsc un(icrtii)'.itlgs , ';)ic
City ;-.;.y id'.s a:!Y o:' aI1 oi' titc fo).Iorvi n1-, lrctionc: Tcl'ninate or .;uspcnd j.n
tholc o:' j,:r pti-- tiir Cori::act I rci'raitr ft'o;r cxtcnciing ar,y r\rthcr ossi;tarrce
to thu- r',.gu.;'.cy u--:,'.c:' thc pro3:'c.'r with rcspcct to r.;hi.ch thc failttrc or rc{\ls.!I
occurt'ci \L1ill- :;a.-.:,si'nclory .:ssurance of flrtlrrc cornplj.ztncc l:as bccn rcccivcrl
froa suci: 45.--;rc;'; ir::d rcfcr the c&sc ro thc Departmcnt of Justicc for ap1>ropri-
atc Ic';aI ;:ioc,:c;.i;:gs.

'SgC. tO8. Lr.bo:'Standalds. -- fncrc shall bc includcd in aLl- construc-
tion coatl'r.cts, ;lcc.:)os:;i,ble by or resulting fron this Contract, vith private
enti'.;ies ti.e :^ppiica'olc iabor siarlda:'ds provisions) j.f thc vrork bcing carried,
on is rot o c subjcct to p:ovi.sion oil iederal law irposing la.bor
standari.s or fec..-rally assistcri co;.struction ar:d. in the case of residential
p:'o.-iccts_ii t;:e project is desi6,ned for the resid.cntial use of eight or more
fa:iilieir/^ h'

SDC" ]09" Co;,'.':':Xi:',s. -- If r:his Contract rcsults in a book or othcr
cop;'::i;;i:ti.b1i.;.--;t:'jrr*, rhc auchcr ir; f:ee to copyri6)rt the uork, but IIUD
rcscrvcs a loy:)-:;y-irec, nonexciusivc, end. irrevocablc iicense to rcprod.uce,
publi sh, o:' oiia.rr-r.'i s c usc, a-:r: to au-"horj.zc othcrs !o use, ali- copyright,ed
ria',,e1'i.ai and a] i ri,atcriaL whica can bc copyrighled

SEC. 1I0. ?r:te:rts. -- Any discovery or invention arising out of or
d...-vclo;ci jn thc-ffi o1' vrork ai.cled by this Coutr.uct strall be prom;:t1y and.
fl"l]\y reported -;o )itD ior dcteruin:r.tion by iitJD as to whcthcr patent protcction
on .suc?. inveniio.-. or rij.scovery shal} be sought and hor^, 'che :'ights in the in-
vention oi o.i.scovery, j.rcl-uoing rights under any patcnt issucri thereon, shali
be Cisposed, oi a;c ao,r.j.nistered, in order to protect the public'interest.

S?C. 11I. ?olj-tical Ac'c:vitlr Pronj.oj.-"eo. -- None of the ftrnds, naterials,
property or serr:ccs provioeci ci:eciiy or i:icrir.ectJ-y turd.er this Contract, shall
be uscci j.n i;he p=:riorr.ence of this Contract r'or any partisar political ectivit!,
or to Lrrther tLe clection or d.efeat of arqf cend.id.ate for pubiic office,

rr-/aorJ\,.
Contract
or defeat

LL?" f.obbvin q ?:'ohibitec.. -- Noee of the ftnds proviCed urder this
shal-i 'oe used, ior pubiJ,cl-"y or propaEanoa puriroses d,esignea to support
legisl-atior., pending' before the Cong:cess 

"

It* i'i:e bi'aci,.c--.--,i i-:.tcri!,I shelL be dolctcd, in contracts involvir{ construc-
tion, re;iibliitation, altcri.tion or rccair vork vith privaEc erltities.
?he a.ttachea iabor stand.ards provisions shall be inserted in Iicu of Sec-
tions i07 s.c I08" :n contracts ior such wor7. with pubi5.c c:rtitlcs, on\y
eections I - 3 si'tbe labor standard, provisions should be included.

flUg-70!0 ie.-rei e rl. ccrt.rr. rr r.rrtrrr o.rr<t r i.,r o -rlr'rt



3. Thc Ctty rhould anto(t 8n anelu.tlon pho rlthtn ttrty dryr of thc
dtto of contrect, Itre plea ch,ould rrtlrf,y tlrc rcqulrcocntr end
rcfloct Ehc conccttrr rtetcd ta thc Cootlnrtrrg Plerrntng and Evrlua-
tlon n@r.n&rn of l{ey 19r 1969. Xo rtgntrflc.nt opttl.. ern ba rpat
ln cvrlurtlon contr.ctr untll thc plen ta epprowd. Eorcvcr, rcncy
crlr ba rpcnt f,or htrlg rtaff, ltrrttag barlc cvaluatlon Procc.tctt
rnd cosll eunt! for consultlng lcntcGt tn dcvcloplng thc pkn.
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Program Ooal e:

To docurnent in a conclse and readeble form the levele of achlevement and
the eseential characterlstlcs of programs, projects, and Bervices whlch
irpact on the quallty of tife of Portland Model Neighborhood (MN) restdents
so es to provlde declsion makers and planners wlth better gutdellnes for
future ectlons.

Program Obl ectivee

To document the levels of achlevement end the
of ae many programs, projects, and aervlces (

essentlal charectserl stic a

thet lmpect on the quallty
es posslble wlthln the lLntteof llfe of MN reetdents of Portland, Oregon)

of avallable reaources.

ProJect Goal s

Same as program goals wlth priorlty glven to l'irst Year Actlon Prograns,
projects, and servtces funded by U.S, Dept. of Houslng and Urban Developrnent/
Model Cltles Admlnl etrattoa Supplementel Grant.

Proj ect Ob i ec tive s

S a.sre as progrem of objectlves but restrlcted to flrEt Year Action Programs,
proJects, and servlces funded by U.S. Dept. of IIIID/MCA Supptemental Grant.

Purpose and Beneflclaries

The purpose of thls evaluatlon effort is to provlde relevant declslon
makers and planners with better guidellnes and lnstght for future actlon.
The evaluative reports wl11 prlmarily be for the lnfomatlon and use of
the PoEtland CIty Denonstration Agency (COa), the Portland CLtlzen Plannlng
Board and lte plannlng worktng comnlttees. Agencles whose services impact
on the model nelghborhood will also recelve rePorts.

Scope and Cdntent

The acope of actlvities undertaken ln the name of evaluatlon wl11 be limtted
to fulfillLng thoee functions herelnafter ldenttfled as evaluatlve functione
under the headi.ng of Project Elements. Each functlon will be accompllahed
by a set of key activitles to be heretnafter speclfted.
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Wtthtu thc cvaluatlve proccer, ono of thc functtonr rtlt provldc r
ncchenl eu for dctcnnlnlng aod rcflnlng thc ecopo and contcnt of ovrrrll
gvaluatlon on a conttnulng baala.

A ptoJcct rlll be cvalurted rlth rcspcct to (a) lte plan, (b) fta
lrylcmcntetlon, and (c) ttg follorup. In general, thrcc typea of
rveluettoo 1111 be urcd, naaly: (t) cOf ataff cvalurtlon, (D MX

rcsldcate! tc.tlrcn, and (3) cxteroal Cvaluatton foa rlthln or ogtr1dG ot
thc Portlend ltctropollt.n ar.. rtll bc aotrght rhcn ooetrcery.

Retlonalc for Antlcl.oatcd Suc,ceae

Syatcor 4proech 1111 bc used tn coordtnrtlng cveluetlvc aetfvttlc..
Quallfled etaff 1g elready a,vellable end rqore.afc bGlng'r€crultGd. fhc
Syetemr llanager rho rltl coordlnate evaluattve ecttvttlca her t. Ptr. D
degrcc tn Blectrlcrl Englneerlng rtth e strong background snd axpcElGncG
ln ryeteor ncthods and cor@utcr tcchnology. Although he lr prercnt only
onc half of the tlac, he w111 be backed up by e full-tlac rtaff rlth
trslnlng and expertence tn Governoent, Buelne63 f,irn{ nl3fretlon, Accountlng,gt.ttstlc!, snd usq of clectronlc accountlng aachlnc.. Addttlon of rcrc
atdf ta planncd wlthtn the Sy8teos Group.

Thc CDA strff lr supportcd by IIIID technteal 8rrl,rt.nc. and tcchntcrl
esrlltlnce froo B.ttells Morlal Inattttts (f,ortlnrcat Leb.) and oth.r.
wlthln thc conrultlng comrnlty. Thc eervlccs of Porthnd Strtc Unlvrratty
Dcpt,. of Urban gtudlcc rhlch prrprred a eubJccttvc eveluatloo of tho
Portland liodcl Ctttcc Plennlng Ycrr rt11 bc uttllzcd; at thc Mcnt tht.
dapsrtoent le not lnvolvcd only bccauee Ehey havc not baGn contrctcd.

Strong lntcrcst of Portland CDA ln the lnvolvercnt of l{il rsatdenta ln
eveluatlvc aetlvlttce rho* proolar thet oecdcd rupploentcl ilata for
cvalugtton vlll be rrcrc rcedtly gcncrated rlth rcrtdcntlt .upport.
Strong at.ncy tnvolvcoent la aleo planncd !o as to fccllltetc drt -
rGsourcc coordlnatlon.

CDA Prototype Infornatlon SystGn developed by CONSULTEC (under coottrct rttb
EtlD) and lnstelled ln Portlend CDl of,flcc provlder r frocrcrk for rtorrge,
oalntGnance, and rctrteval of eveluative data.

lhe thrco-phecq,three-part evaluatlon prescrlbcd undcr r8cop. .nd ContGnt
provldGs adequatc checke and belancce for utnlnlztng thc sffcct of vrlur
Judgcocnta whtch are evGr-pr€scnt ln soctal st!to8. Plannlng Gvslu.tton
affordc a chance for d.tecttng raJor plannlng Grrort errd corrccttng tho
bcfore projGct Soos lnto exGcutlot. I;tplemontatlon cvaluatlon rlll proVtdo
tnforurtton for altcrnatlvG couroca of rctfon on-ltoG. Follon-up Svaluatlon
vlll rsetst ln arrertlng the decay of the iryact of c tcrulneted proJcct
due to poor follor-up.
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{ Proiect utll be congtdercd unquallfledly auecceaful tf thcre 18 porttle.
(favorable) apprllEel concurrently fronr

Mode1 Netghborhood Reeldenter Teetlrcny
CDA Staff Evaluat,lon
External Evaluetion

Evaluetlon

EvaluaUon of Portlaad Evaluatlon plan w111 be carrled out ln three pert.3
(1) cDA staff Evaluarlolr
(2) ilotle1 Netghborhood Reetdenter f,valuatlon
(3) Exteroal Evaluatlon

CDA Staff Evaltratlon vtll bd gufaea by HUD Mmrandun of ltay 19s 1969 on
Evaluatlon, among other queetlone and ctlterla pertalntng to Pottland
CDAi e neede.

Model Netghborhood Reeldentat evaluatlon rtll be conetdercd favorablc tf
the Executlve Cotrmlttee of CPB approvca of the plan.

For exteroal evaluation Portlanil GDA v111 rely on HtD/I{CA crttlque cnd
E[lDta reeponee to CDAta request for funde to support cvelgattvc ectlvttlsr
Conaldered oplntone of conaultenta 1111 oleo bQ docuuafltad.

Cltlzen Partlcipatton

MN reetdente ulll be glven prtorlty ln recnrltaent, eqloyncnt and
tralntng pertatnlng to evaluetlon.

CPB w111 be repreaented ln key declelone pertalnlng to evalu.tton.

Informatlon

Evaluatlon rr111 be eupportcd aoley by the CDA Inforoatlon Eyttem.
A11 evaluatlve reporte rt1l aleo be fed bach loto the lnfotmatl'on ryatstt.
Agencies on the CDAta roatllng llat for grarterly reporte 1111 ako recctvG
evaluettve reports, except where bulktnesa of report dlecourages autooetlc
matllng. In partleulag all meurbere of the Cltlzenr e Plannlng wtll rccclvc
coples of any evaluetlve report. A11 lnformatlon needcd for evaluation
w111 be coordlnated by en approprlate evaluatlvc functLon (scc proJect
elmente).

Ttne Table

4
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Admlnl e trat ion

See attachment 2

Budget

See attachment 3

Elenents (ProJect Elements by Functlons)

Identification of components to be evaluated
Generatlon of evaluatlve queetlons, crtterla, and lndlces
Identlflcatlon of Data Sources and Data Forms
Collectlon and checklng of evaluative data
Analysls of data and documentatlon of concluelons and reconmendatlone
Dlstrlbutlon of evaluatlve reports (feedback tnto the lnfomatlon eyetenr)

ELenents wlth Process-Output Measures

2-01-01

No.

2-01-01
2-01.42
2-01-03
2-01-04
2-01-05
2-01-06

No.
No.
No.

of flrst year actlon capital projects
of first year actlon non-capltal proJects or actlvltles
of capltal projects not funded by HUD-I,ICA
of non-capltsl projecte, actlvlties, or servLces not refunded by HUD-I{CA

No. of man-hours expended per nronth

2-01-02

2-01-03

2-01-04

No. of sources ldentified

-No. 
of sources wtthin MN

-No. 
of data forms designed

-i{axlmum 
length of data forms

Minlmum length of data forms
_l,lan-hours expended per month

_Jo. of persons employed
No. of MN blacks enployed

-No. 
of MN non-blacks eroployed

-Man-hours 
expended per month

_Dollars Bpent per nonth
_Io. of components rrlt.h adequate data collected

5



2-01-05

No.
No.
No.
No.
No.
No.

of conpooents covered by evaluattve reports
of man-hour s expended on eveluatlve report preparatlon
of flret year actlon capltal projects reported upon
of flrst year ectlon non-capltal project6 reported upoo
of capltal projects reported upon but not funded by IIUD-I{CA
of non-capltal projects reported upon but not funded by HUD -l,tCA

2-01-05

No. of

-D 

o 11ar 
"

reports dl etrlbuted
cost of distributlon per report

Elemeats ntth Key Acttvltleg

2-01-01

z-0r-02

2-0r-03

01 Prepare or update a list of projects, actlvitles, or servlcee to be
evaluated and rank by prlorlty

01 Prepare or update a set of guestlons to be anerered on each ttem
selected for evaluatlon lndicatlng where neceEsary each quesLton, a
llst of var1ab1e6 to be rDnltored 1n en$rerlng the queetton; the
queBtlone should cover plannlng, lrnplmentatlon, and follow-up

02

2-01-04

01

0z

2-01_-05

01

02

03

04

01 For eech evaluative questlon and for each ltem to be evaluated,
speclfy eeaentlal data elements, data aourcea lncludlng alternatlve
aources erd cost where appllcable

Deslgn necessary forme snal format for recelvlng data

Organlze data collectlon teams end method of collectlng data

Collect, check and store evaluattve data

Have CDA etaff anatyze data and docuoent conclustons and recormendatlons

I{ave MN resldeots analyze dat,a and. docuneflt conclusions and recomendattons

Ileve external agency analyze data and document conelugtone and recoruendatlons

Blnd separate documentatlons ,.nto one report and adjudlcate dtfferences

6



2-01-06

01 HaIl reports to relevant agenclesi !,here report ts bulky,
notlfy certaltr agencles of avallablllty of such reports Bo
that they c6n elect to reguest them Epecifically.

Syetem Suurnary Showtng Llnkas,ee

Plannlng Dat Monltored Data
o

'l] q,
6 r.rtc,FrA
6

Evaluatlve

Envtronnentel Data ReportB

Conc Iu atons
&

Recorurendat ons

\
\
t
\

Plannlng, General Adn.
& On-gotng proJects

I
I

I Procese t

Informatlon System
CDA

-o
'-{ 

(\l o.t .i r'rooooottlll
.-l d t-l F{ t-looooottttt
AI NC\I(\I 6I

2-01-01 2-01-02 2-01-03 2-01-04

Evaluatlve

2-01-05

ceg gP

Lvaluative
Deta Reportg

Feedback to cont,lnuous
plannlng vla informatlon
syst,eilr

7
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Tlne table for evaluative ectlvlttes Portland NCP firet year of

ectlon starta Auguet 25, 1969, numbere are ln weeke from beglnnlng of

aetlon year

Week

Actlvlt Code

2-01-01-01

2-01-02-01

2-01-03-01

2-01-03-02

2-01-04-01

2-01-04-02

2-O1-05-01

2-01-05-02

2-01-05-03

2-01-05-04

2-01-06-01

Attachrnent l"

521

q";[
i

QuartLtly
ReportRepo t RePort

Quart rty
Report

Annual
Rcport

rly erl y

Ercp lanatlon of Tlme Table

Evaluative activltles are cyctfd every 12 weeka. Thug tt le posslble to
evoke evalugtlvc reporte for qrparterly proiress reportint. Certain eveluatlve
questlons rhlch requlre longeiidata cycLea-I1ke 24 weeke-wlll not be anarercd
ln the flret quatter. ThuE onlweek 14 from August 26, at leaEt one lten
ldentlfled by actlvlty 2-01-01 w111 be evaluated. The next evaLuatlve rePort
ta due on week 26. In week 52, there wlll be a colpoelte ennuel report and
the quarterly cyclee wt11 contlnue from then on.

Need for Inltlal fllch Level of Effort

It te not expected that functlon 2-01-04 will be carrled out auccesafully ln
the flret two quarterly reporte. Consequently, the ftret two quarterty rePort8
may not be able to anaPer alt questlona ralged by functlon 2-01-02.

8

S tart End S tart End Start End S tart End

7

7

8

I
10

10

L2

LZ

L2

t2

14

7

8

9

9

1.1

11

13

13

13

13

1+

1.9

19

20

20

22

22

24

24

24

24

26

L9

zo

2t

2!

23

23

25

25

z5

25

25

31

31

32

32

34

34

36

35

36

36

38

31

32

33

33

35

35

37

37

37

37

3E

43

43

tA

44

46

46

48

48

48

48

50

43

t*
45

45

47

47

49

49

49

49

50



(Attachuent L Cohtrd.)

A maeelve data collectlon effort wlthtn the flrst tlrree quarterly reporte
u111 fecllttate the evaluatlon nlthln the 4th and eubeequent quertera. Thua
all eupportive effortg for bulldlng adequate data baae be carrled out utth
great eryhqal e ln the flrat three quartera. It le therefore neceseary to
support lnlttal CDA etaff efforts rtth subetanttal contract eervtceg and
outelde techntcal aaotst6nce.

9



Attachment. 2

Admlnl r tr atlon

The evaluatlve act,lvlttee w111 be prograrmed, monttored, and. coordlnat.ed
by the systems group under the syetems mancger. At leaet one CDA program
spectallst (analyst) wltl be aselgned full-ttme to mnltorlng all evaluatlve
actlvltlea, analyzlng aeeocLated lnformatlon neede and aeelng that evaluatlve
reports are prepared on echedule. A program epeclallet (Data Systema) wt11
be hired as. aoon as one ls avdllable to plan for autonetlc data proceeolng
rhlch wttl cope nlth tnevltable rapld growth of data handled.

Before or lmedlately after contract le elgned rlth an operatlng egency or
before any substanttaL nonLee are trangferred lnto the accounts of an operettn8
6g,ency, the CDA Adm. l,lanagement Coordlnator will evaluat.e the flnanclal control
Bystem of the operatlng egency to determlne lts adequacy. Alternatlve
srrangements or concentrated tr8intnS progran Prografls may be carrled out to
offeet arry inadequaclee. Contract proceduree are deslgned to provlde adequatc
checkpolnt for thls actlon.

Responst'bllltlea for evaluatLve actlvltles are then ae follorre:

Actlvlty Code Respo nslble Peraonnel

2-01-01-01 Systema Manager + CPB Executlve Comtttee
suggeettona from llUD leadman wl1l be ueeful input

2-01-02-01 Syetema Analyets + approprtete project coordlnator
+ approprlate CPB vrorklng comltttee
+ MN reeldenta. Cootract aervlces 1111 be ueed to
improve eveluatton standarde and set crlterla

2-01-03-01 Data Systems Speclellst + Systeoa Analyst
+ Informatlon CoordlnetlnS Task Force + Consultlng Servlcea

2-0L-03-02 Data Systeme Speciallet + Project Coordinator
+ contract servlces for dealgn and supply of forrns

Data Syatems Speclallst + Citlzen Partlclpatlon (Cp)
Coordtnator + ProJect Coordlnator + approprlate CP

worklng comrlttee + MN organlzetlons + agencles owning
data + contract gervlces to deslgn collectlon methoda

2-0t-04-01

2-0I-04-02

2-01-05-01

2-01-05-02

2-01-05-03

2-01-05-04

2-0r-05-04

Operatlng Agency + Data Syetenrs Spectallet + Project
Coor lnator

Syst€firs Analyet

CPB + other MN CPOre

Agency to be detemrlned as need arlslb by CDA + CPB

Systeme Analyet

Adm. Hanag,ement Coordlnator

10



(Attachment 2 Contrd.)

It le planned that durlng the reek of October 27, Portland CDA w111 enter
into contrsct rlth Battelle !tI{ Lab. to lflprove upon the above baetc plan
rlthln e perlod of elght week!. Thetr role rl1l,cover, but not neceosarlly bet
reopon8tbllttlee, and rcrk proSro, and budget.

It he8 become a standard ln the Portland CDA that a set of evaluetlve guertLooa,
crlterla .and tndLcee relatlng .to a glven project of actlvtty be part of the
docuoentatlon of the proJect or estlvtty. Ttrle provtdes the operatlnt agcncy
wtth tnfomatton for po8€slble aelf-cvaluatlon *htch cen avert naJor departuree,
frm proJect goale or obJectlves. ltre tncluaton of Buch guestlon3 to erch
proJect documentatlon tg.s ktud of traucceeg. plannlrrgrr.

11



7
I]VAI,UA!.i.ON (Attachment 2 Contrd.)

A. Rel-utcd Evaluation Qucstions

Planni nfi

01. What are the problcms

02- What are the purpose, goals & objectives of the project

03. What is the target group or beneficiaries

04. What is the leve1 of effort planned' for attack. (money,
manpowerr goals )

05. What ls the essential strategy (Iist of projects) planned

06. Are goals reaListic and are projects related to needs

07. What is the extent of citizen parti.cipation and agency
cooperation

08. How uas the Otrlerating Agency chosen

09. Is the Operating Agency quaJ-ified

Executi.on

11 Management : Is project proceeding according to plan

J-2. Are expenses running according to budget

l-r. Is Level of effort adequate ($, manpower,
materials )

14. Is the operation efficient

constraints cost,/s ervi ces
delivery style cost benefit

15, Is the operating agency competent

21 Impact: llhat is the Level of process outputs

22. lJho are the immediate beneficiaries (by
characteristi cs )

23. Are the beneficiaries the originally planned
target

24. t'lhat is

2r. Who are

26- 'hlhat is

the level of citizen participation

the beneficiaries in the long'run

the attitude of the beneficiaries

12



3L Foll.ow-up

(Attechment 2 Contrd,)

Is project to be continucd -- how i.rld why

32. What effort is bein6 taken to continue project

37. IIow are bcncficiaries sustainod after project
infLuence

by implicatj.on, specify

B. Related EvaLuation Criteria, fndices & Measures.

The set of related evaluation questions,
the evaluation criteria.

C. Evaluation Data ELements and Data Sources.

Qiueetion
Code

2, 1

Il

I
Data Elements

ltN Characteristics

Population Characteristics

ProJect Analysis

Expenditures

Maapower

Goals

L,ist of ProJects

fnitial Conditions

Participaat Characterletics

Existing Sources

Agency Records

Agency Xecords

PIs

CDA &
Operating Agency

CDA &
Operating Ageacy

PIs

PIS

Agency Records

Agency Records

Supplemental
Sources

Noae

5

6

?

13



Q;ueotion
Codo

L'

14

Datn El-ements

8

9

Contract Procedures

Agency Characteristics

11r 12 Actual,/PLanned

Expenilitures

Ilanpower

Project Output Valuee

Cost,/Uait Served

Cost/Benefit

Process Outputs &
Supporting lists

22 Participant Characteristics

27 Actual,/P1annLd

24 Sarticipant Characteristics

25 Participant Cbaracteristice

26 Participant Attitude

Agency Attitude

Project lrlork Progran

(Attacturent 2 Contrd.)

llxist:inr Sour.ccs
Supplcnent11L

9our:c r.r ,l

CDA Files None

CDA Files None

Computed

Agency Records Specia} Audits

t1 tl ll ll

tl ll Studios

2L

Computed

Conputed

Agenoy Records

Agency Records Special. Surveys

Conputed

Agency RecordE

ProJections

Agency Records Attitude Surveyc

Special Survey

Agency Records Special Survey,2

1' ProJeet Uork Program

74

Agency Records Special Survey
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ITY DEI'IONSTRATION,AGENCY

ADi'.-.. ISTRA.TIVE PROCEDURE C}IECI(LIST
CONTRACTS FOR }IODEL CITIES PROCRAI'{

L, 5rnrr u s c
Z Ptees :

A Usc of ConErac ts

IIUD rcquires conEracts for disbursement of funds for projects and acttviEleg
CooperaEion agrecments acceptcd between public entities
ContracEs are wiEh City of Porcland by Council , for Modet Cities

Prenarinq for Con Erac E s

?rojecf musE be in Comprehensive City Demonstration Program
?rojecc documentaEion to be cleared by CDA, and approved by CPB
Any subsEancial changes musE be re-approved by CPB, Council and HUD.
Availability of funds Eo be confirmed by CDA
Opcracing Agency (O,/A) confirmed by CDA, with CPB approval
0/A to agree Eo conduct project as proposed
0/A Eo agree to comply with ilUD labor and general contract provisions
0/A to agree to provide internal controL, accounting, and reporEing
0/A Eo agree to give CDA work program and operating budget
0/A to agree to give CDA reports on ruork accomplished and financial data
O/A to agree to cooperate in evaluation efforts

Signing Contrac Es

CDA and City Atcorney to develop contracts, review with O/A
ContracEs Eo be submitced to City Council for approval
Contracts co be submlLEed to O/A for signature
Copies of contracEs co be filed with Audicor, Mayor, CDA, and IIIID (2)

D Service Under ConErac E

inform CDA of anticipated service (scope and do1lars, monthly & quarcerly)
review and send monEhly requisiElon to Auditor for service in advance

E l'lonitorinc and Payment for Services

0/A submits monEhly invoice or bilLing Eo CDA
O/A to provide CDA ruith reporE on \r-ork accomplished and dollars spent
CDA to review reports and certify compliance with contract and program
CDA to atEach Eally sheet Eo invoice or billing and send to Auditor
Audicor to issue pa),ment to 0/A, using money from Model CiEies Fund
CDA co summarize daEa and include in reports Eo HUD, CPB and City
CDA co prepare special reports for Mayor and Cicy Council es needed

lva lua tion

0/A Eo
CDA Eo

CDA to eva lua te
Erraluation data
Evaluation data

action and resuj"ts and revicw with CPB and comnitEeFti'
to be considered for project modiflcatlon
to be uscd for planning fuEure act,ion programs

(C).L-C iEy Demonstration Agency
a:l)f,-CiEizens Planning Board)
- !t3170
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i'ii().1 iltl'i Nirlilli:,i

,\i'i' L IC,\ili,ii C0N TiL\CT l'ii0ClIDU l{U I\iUI'i 1}iilt

I r\iti',ioVlii) l,;Oii /L\ALYSiS (I)

n NO'i' API'itovi,:D roi( AI(ALYSIS (1)
( nr.r Lirorizcd CPI) i.lorking

Coiir;n i Ltco (ilr a irinan)

i.r\riLYS IS Ai' i.'li0vjiD : (2)
(Cl'll Worl(ing Comrn:i.t. Lce Chairrnon

(3)
(Authorizcd OI)n Si1;naturc and
Title for form.only)

(4)
(cPD Chairmau)

(s)
(Au tiror i zccl C i ty Govcrnment
Official and Titlc)

(5)
( tlU.U Lcadmon.,

DOCIIMIJNTITTiO}i WITH ATTACii}iUiiTS ]"4 APPITOVED FOR CONTRACT:

r '(7)
(Au tiror i zcd CPB I.Iorlcing Cornroi t tee

Ch ai rman)

(B)
(CDA Coor:dinator)

DOCI.il.DNTAT IO}i WITTI PROPOSED C OIii]T1.ACT / AGN DEI/fi NT API) ROVED :

(e)
(Cll1t Attorncy (Dcput.y City Attor-
ncy)

Drr tc

Datc

Da tc

Date

D ate

D at "l__

Dat e

Date

Date

Date

\lu./
CD/r Adin. Manallcttc n L Cool.'dinator

Dat c
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Plio.il::c:i/ACl[.r.v:i.TY lliNDolti;iiMrlttT .1i11],]t'f CoN IT

D0culiuNi'Ai ioN i{ IIl I I'ROI'OS iii) CoNl'tiACl'/ AC trrr:ti}it:;N'I APt.,ltovliD :

I (rr)
(Cl)A Ci Liz.cn i,{lr: tici.pnEion Coor-
ciinrrtor)

(rz)
(CDA Syritcrrio Manlgcr)

(13)
(cDA DirccLor)

(14)
(Cl'l) cirairman)

Explanaiion of form; SDE C0NTi{ACT PITOCDDURES

Dntc

Signaturcs should follow

o) [or Contract Proccciure 1,

Ior Contract P::occdure 2,

For Corttract Procc<iure 3,

rTor Contract Procedure 4,
t1

Datc

Da Uc

Da EC

tir e cequcnce number cxcept as noted below:

stcps 1, 4, 5, 6 may be onitted

stepo L, 5 may be omltLed

step I may be omlt,ted
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b) 'Anrcndmcnts to oarl.Lcr. endorsemcnts euggeeted later eignatories ahould be

a<lciresseci to the CDA Syeteme }lanager for appropriate re-cycllng'
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ORDINANCE NO.

An Ordjnancc atrthorjzjng a contract hctr..'een the Cj.t,v and
the Cit-y-Corrnty Corrncil on r\;:ing ot i)ort1;rnc'i and i'lult-
nomah County to prcvide plannj.nl; of progroi,rs for the
aged i o tl:e }lodc1 City Area, authorizing cl;ai'ri ng and
delivcry of warrants ) and decl-arl'.ng ao crnergcncy.

The City of PorEland ordains:

Section 1" The Council. finds tirat the SEat€ of Oregon
has nrade ava j. 1ab'l c to thc C j.ty a granE in the eu:rount of
$13,291 fo: pi-anni.ng of pro;ra::rs for thc a;cd in ti:e iiodel
City !.rca;
$5,zi5B r'ri11
C ity-Coun cy
tv has becn
plan r.rnd cco

t llocicl Ci.ty gr
available for i
ac j.l oir igin3 o
i;naccC by ti"re
nite Protccts fj.c is thcrefore apuronrja'ce rh

piann:'-ng for the Ci.t;z in this

Section 2. Inasmuch as this
the imnediate'prese?:vation of. Ut)E
safety of '!he city of PorELand in

c funds in thc anount of
same pltrDose; tl'lac the

Portlano and i,luitno;nah Coun-
Ey as the or;anizat j-on to
the .ri:ed j n thc City a:rci
sii:'ci i:3,cncy concJuct the

gard; Ehat tl'rc I'locie I City

ordinance is necessary for
p : r i.r'i:i c - i r c a i t h;'-- p'e sc eri a ri (i'*T--:= i-r-F -
this: In order Ehat the

en
I:e
i
UI
OT

ri:

tha
DC

Corr;--UL'5
- -l .:

Citizens Plannin;3oard has auEho;j.zcC such a planning pro-
ject and ti:at L':ihibir "A" attacirccj hercto is an app::oa:iate
form of 6?rce:n€nt for thc City to entcr into for said pur-
pos€s; now, therefole, to piovidc pl,anning of prograns fo:
the aged wi.thin rhc I'lode L City llcighborhood, Ehe l.layor and
Cornrnissionsr of Public.t.ffairs hcrcby e.rc ar:Ehotizecl !o cxe-
cutc on bahalf of the City an agreenient similar ir: for;n Eo
ExhibiE ".{" attachcd Eo rhe origi.nal only he reor-, r.rhich b',7'

this refercncc is nedc a peru tereof; tl're l1:,;,'cr aird.ruC'i.uor
hereby are ar:thotized to a'rarv and Ceiiver rrarrants purslrant
to said conEract on Ehe l,lodeL Ciry Fund appropriation Admini-
sEraEion, Ocher Services(6683;399)._
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ORDINANCE N
projact dcscribcd in Scct
unduc dc 1ay; ti:c re f orc , a
exisE and this ordi.nancc
and aftcr its passage by

o

ion L hcreof may commence without
n cnrcrgcncy hcrcby is declareci to
sha1l bc, in force and effecc from
che CounciI.

I

Prsscd by thc Council, rE8 t9 ,il&-1*,,-{ts70
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Attulrt!

Auditor of rhc City of Portllnd




