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(Note:

l.

2e

3.

Ge

5.

Thie applics te projects and activites approved by HUD in the First Year

RIGULLAR CONTRACT PROCEDURE

Each step may result in recycling.)

Action Program, having adequate funds and an operating agency.

Projects and activitic¢s analysis results in a project degcription.
description includes a clear statement of the work propgrgm and budget.

The project’
This ‘

is done at the direction of the CDA, using a Taek Force consisting of operating
agency, GPB Working Committece representatives, and, at the request of the CDA,
individuals having technical familiarity with the project.

Do
the

b.w

Cea

-’

de

Ce
fe

e

Project documentation after approval of CPD Working Committee 18 signed by

CPD Working Committea Chairman.

Project documentation reviewed and signed by CDA Program Coordinator.

Project documentation with legal
Attorney.

Project documentation with legal
Management Coordinator.

Project documentation with .legal

Project documentation with legal
Participation Coordinator.

Project documentation with legal

attachments
attachments

attachments

attachments

attachments

eigned by Deputy City

Project documentation with legal attachments submitted to the Working

Committee Chairman for Citizens Planning Board approval.
by CPB, the project. documentation with legal attachments is signed by

the CPB Chairmane

(Project documentation and legal attachments constitute the proposed contract

or cooperation agreement.

Note that a contract is used when the City contracis

with a non-public body; a cooperation agreement is used when the City reaches
agreement with a public body, including ite own departments.)

8e

b.

Ce

Distribute copies of contr
and MCA. - 5 L : - 5

Contract (or agreement) signed by CDA Director.

Contract sent through the City Attorney to the City Council for

approval and execution by the Mayor.

Contract approved and signed by the Operating Agency.

(1 day)
gigned by CDA Administrative
' (% day)
signed by Systems Manager. (% day)
signed by Citizens
: (% day)
signed by Director. (1 day)
After approval
(14 days) |
(% day)
: (7 days) !
{7 days)

acts'to operating agencies, city auditor, CDA

14
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CONTHACT PROCEDURE FOR CIANGES IN OPERATING AGENGY

(Note: Each step may result in recycling.)

l.

24

3.

Se

6.
.
&

This applies to projects and activities approved by HUD ip the First Year
Action Program whiéh require changes in the, deaignnted Operuting agencye

The. CDA and a CPB member of the apprOpriate CPB Working Qommittee seek out
operating agencies.

Projects and activities analysis results in a project description. The
project description includes a clear statement of the work program and
budget. This is done at the direction of the CDA, using a Task Force
consisting of CPB Working Committee representatlives and, at the request

" of the CDA, individuals having technical familiarity with the project.

Review of the project description by the CPB Working Committee.’
Review and approval of . the project or activity by the CPB.-
Review and approval of the project or activity by City Council.

Review and approval of the project or activity by HUD.

ae Project documentation after approval of CPB Working Committee is -
signed by the GPB Working Committee Chairman.

b. Project documentation reviewed and aigned by CDA Program Coordinator.

Ce: Project documentation with legal attachmentu-signed'by Deputy Cicy
Attorney.

de. Project documentation with legal attachments signed by CDA
Administrative Management Coordinator.

(1 day)

(% day)

es Project documentation with legal attachments signed by Systems Managex. (% day)

fe Project documentation with legal attachments signed by Citizens
- Participation Coordinator.

g. FProjact documentation with legal attachments signed by Director.

he Project documentation with legal attachments submitted to the Working -

(% day)
(1 day)

Committee Chairman for Citizens Planning Board approval. After approval by

CPD, the project documentation with legal attachmenta is eigned by the

CPB Chalrman. ‘ : : ,J

(Project documentation and legal attachmenés constitute the proposed

contract or cooperation agreement. Note that a contract is used when
the City contracts with a non-public. body; a cooperation agreement is
used when the City reachea egreement w;th a public: body, includ;ng its
own departments.) , R

3 . g .J‘r
l_’ .- . . \t
b

(14 days)

15
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10.

(J of 7)

a. ‘Contract (or agreemcnt) signed by CDA Director,

‘L. Contract senk'through the City Attorney to the Gity unncil for

approval and execution by the Mayor.
¢. Contract approved and signed by the Operating Agency.

Distribute copies of eontracta to operatina agennies, city auditor,'
CDA, and MCA. .

f L
*

¥
(% day)

{7 days)
(7 d?ya)
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CONTRACT PROCEDURE FOR ClIANGES IN WORK PROGRAM OR BUNCGKT

{Note: Each step may rgeult in recycling.)

l.

2,

3.

4,

S

1.
8.

This applies to projects and activities approved by IIUD in the First Year

.Action Program, requiring changes in thc work programs or budgetsa.

Projects and activities analysis results in a project description. The project
description includes a clear statement of the work program and budget. This is
done at the direction of the CDA using a Task Force consisting of operating agency,
CPB Working Committee representatives, and, at the request of the CDA, individuale
having technical familiarity with the prqigg;;__

Review of the project description by the CPB Working Committee.

Informal CDA comsultation with HUD Leadman on whether this substantially changes
the project and therefore required other than local aepproval. If HUD says that
it is not a substantial change, skip steps 5, 6, and 7. I1f HUD says that it is a
substantial change, then proceed with step 5. . S '
Review and approval of the project or activity by the CPB,

Review and approval of the project or'ac;ivi;y by theCity Councii.
Review and approval of the project or activity by HUD.

as Project documentation aftex approvél of CPB Working Committee is signed
b by the CPB Working Committee Chairman.

b. Project documentation reviewed and signed by CDA Program Coordinators.

. Ce Project documentation with legal attachmente signed by Deputy City

Attorney. _ : ' (1 day)

de Project documentation with legal attachmenta'signed by CDA Administrative (% day)

Management Coordinator.
ee Project documentation with legal attachments signed by Systems Manager. (% day)

f. Project documentation with legal attachmenta signed by Citizens
Participation Coordinator. . ' _ ' (% day)

" ge Project documentation with legal attachments signed by Director, (1 daf)

h. Project documentation with légal attachments submitted to the Working
Committee Chairman for Citizens Planning Board approval. After approval
by CPB, the project documentatxon with legal attachments is signed by

the CPB Chairman. : (14 days)

(Project documentation and legal attachments constitute the proposed

contract or cooperation agreement. Note that a contract is used when
the City contracts with a non-public body; a cooperation agreement is
uged when the City reachea agreemen: with a public body, 1nc1uding its

own departmenta.) U B e L 0 . T 5
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9.

-
b.

‘€

- ‘.‘F'

(5 of 7) -

Contract (or nbtoement) eigned by CDA Director. o | (% day)

Contract sent chrough the City Attorney.to the City Council for
approval and aexecution by the Mayore ' W ‘ (7 daye)

Contract apprgvod and signed by the Operating Agency. ' (7 duys)

Digtribute copies of contracta o opexattng asennien, city auditor,
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CONTRACT PROCEDURE FOR NEW PROJECTS OR ACTIVITIES

Y -

(Note: Each step may result in recycling.)

2,

3.

4,

Se

O

7e

8.

" review and approvel of the reallocation of Supplemental funds is made by Clty

" be Project documentation reviewed and signéd by CDA Program Coordinator.

"de . Project documentation with legal attaéhments'aigned by CDA

This applics to auy project or activity not in the First Year Action Program
approved by HUD. -(Note: This includes projecta and activities in the ’
originally aubmittfd Comprehensive Plan as well as newly ‘developed projects
and activities.)

Idcas for new -projects may be generated anywhere in the community and are
submitted to the CPB Chairman for assignment to the appropriate CPB Working
Committee by the CPB Executive Committee. |

|

The CPB Working Committee develops the idea in cooperation with CDA staff, and,

. as requested by the CPB Working Committee, with other technical assistance. They

produce a project description or make some alternative recommendation to the CPB
(for example: 'TForget about it; its a bad idea.") 1

If the new project or activity requires Supplemental funding, the CPB Working

- Committee Chairman reports the approximate amount to the CPB Chairman. The CPB :

Executive Committee, with CDA staff assistance, prepares a recommendation to the
CPB on the avallability of Supplemental funds by reallocatlon.

Review and approval of the project or activity by the CPB. A simultaneous review
and approval of the reaIIOCation of Supplemental funds is made by the CPB,

Review and spproval of the project or activity by City Council. A simultaneous

Council.

Review and approval of the project or activity by HUD. A simultaneous review
and approval of the reallocation of Supplemental funds is made by HUD, R

as Project documentation after approval of CPB Working Committee is signed by
the CPB Working Committee Chairman. -

¢e Project documentation with lggal.attachments‘signed by Deputy.City
Attorney. _ : ‘ : - (1 day)

Administrative Management Coordinator. S (% day)
e. Project documentation with legal attachments signed by Systems Manager. (% day)

fo Project documentation with legal attachments signed by Citizens
Participation Coordinator. (% day)

g+ Project documentation with legal attachments signed by Director. Sl day)

he Project documentation with legal attachments submitted to ‘he
Working Committee Chairman for Citizens Planning Board. apprpval.
After approval by CPB, the project documentation with legal
attachments is. signed by the GPB Ghairmane = - Lo \ : 1 (14 days).

| . e

Y
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(Project documentation and legal attachments constitute the proposcd

. : ‘ . (7 of 7

contract or cooperation agreement. -Note that a contract is when the City
contracts with a non-public body; a cooperation agrcement f8 used when the
City reaches agrecuwent with a public body, including ite own departments.)

‘

a. Contract (or agwecment) signed by CDA Director.

b. Contract sent through the City Attorney to the City CVuncil for approval
and execution by the Mayor. :

c. Contract approved and signed by the Opeqating Agency.

Distribute copies of . contractse to operatz.ng agenciea, city auditor,
CDA and: MCA.‘ Sl ;. R ;
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Project

Program Administration
Staffing
Equipping & Property Management
Financial Management
Planning/Execution

Systems Development

Correspondence, Conference & Meetings
Clerical Services & Legal Services
Public Relations & Communications

Citizens Participation
Citizens Participation

Information and Evaluation
Evaluation
Informatian

Education
Education Aides
Pre-School Expansion
Secondary & Continuing Education
Elementary Education In Law Enforcement
PCC Summer Institute
Cascade (Center

Health
Health Insurance Design
Health Co-ordinating & Planning

Social Services

Senior Adult Service Center
(Total Care for Aged)

Aging Design

Comprehensive Child Care

Juvenile Care and Foster Homes

Consumer Protection

Multi-Service Center

Mental Retardation (a & b)

Recreation and Culture
Youth Activities & Planning

Crime and Delinguency
Police Community Relations
PS-4 Police Intern Program
Community Legal Services

CDA
1968
Code

None
None
None
None

None
None
None
None

None

.181

.182
.184
.185
.186
.62

W W Www L]

[78]

.161

141
.142
.101

wW W w

CDA
1970
Code

10-00
10-01
10-02
10-03
10-04

10-05
10-06
10-07
10-08

20-00
20-01

30-00
30-01
30-02

40-00
40-01
40-02
40-03
40-04
40-05
40-~06

41-00
41-01
41-02

42-00

42-01
42-02
42-03
42-04
42-05
42-06
42-07

43-00
43-01

44-00
44-01
44-02
44-03

07/08/70

HUD-
MCA
Code

15
15
15
15
15

15



Project

Program Administration
Staffing
Equipping & Property Management
Financial Management
Planning/Execution

Systems Development

Correspondence, Conference & Meetings
Clerical Services & lLegal Services
Public Relations & Communications

Citizens Participation
Citizens Participation

Information and Evaluation
Evaluation
Information

Education
Education Aides
Pre-School Expansion
Secondary & Continuing Education
Elementary Education In Law Enforcement
PCC Summer Institute
Cascade Center

Health -
Health Insurance Desig
Health Co-ordinating & Planning

Social Services
: Senior Adult Service Center
(Total Care for Aged)

Aging Design
Comprehensive Child Care
Juvenile Care and Foster Homes
Consumer Protection
Multi-Service Center
Mental Retardation (a & b)

Recreation and Culture
Youth Activities & Planning

Crime and Delinquency
Police Community Relations
PS-4 Police Intern Program
Comunity Legal Services

CDA
1968
Code

None
None
None
None

None
None
None
None

None

6.735

3.42
3.43
3.44
3.143
3.144
3.45

3.61

3.181

3.182
3.184
3.185
3.186
3.62

3.161

3.141
3.142
3.101

CDA
1970
Code

10-00
10-01
10-02
10-03
10-04

10-05
10-06
10-07
10-08

20-00

20-01

30-00

30-01-

30-02

40-00
40-01
40-02
40-03
40-04
40-05
40-06

41-00
41-01
41-02
42-00

42-01
42-02

42-03 -

42-04
42-05
42-06
42-07

43-00
43-01

44-00
44-01
44-02
44-03

07/08/70

HUD-
MCA
Code
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+ I, INTRODUCTION

Stock number‘s/identify merchandisé in a department store. Zip codes

identify the area to which a letter is to be sent. Magnetic codes identify
bank checks. Dewey decimal numbers identify books in the library. The
combination of area code , exchange, number, and sometimes extension,
identifies a particular telephone. All of the above examples represent
situations where a large quantity of_ information -- about people, cars,

or telephones-- would be impossible to manage {f it were not organized

in some logical fashion, These examples organize their information by assigning
numbers and/or letters to each item in order to uniguely identify it. Ti‘lis
combination of numbers and/or letters constitutes a code for that item; it tells
you something about the item—-what.it is composed of, where it is located,

or possibly, who uses it,

A stock number may describe the size, color, and style of a particular garment.
The nhumber or code on a 1ibrary book tells you something about the content of
the book as well as its location in the library. - The code can provide all of .
this information very concisely and precisely, eliminating the need for a lengthy
ftem description. Then, using-the codes, it is easy to or.ganlze' items or pieces
of information. Once logically organizedl, this information {s more useful |

because it can be eastly handled, studied , and stored.

A CDA handles great quantities of information also. It administers a very

large comprehensive program, consi’s‘ting of many diverse (and often complex)
projects, The proper administration of such a program requires readily-avallable
information for decision-making at all levels, lInformation could be required

on such items as:

Payroll

Personnel

Budget *

Project Performance

e © e o o

Continual Planning Activities

N



iow

Reswient Participation
Coordination Mechanisms
Evaluation Studies

Contracts

To some degree, information about each of the above items is amenable to

coding, In the following sections two specific coding structures will be -

discussed: Subproject Coding and Adminisirative Coding.

|Subproject Coding provides a means of organizing the prejects
A — — — R =

within the CDA. Most CDAs have established Program Account

areas. By assignlng a code to each of these areas and then attaching the

proper code to an Individual project, the projects are easily grouped.

Each project can'also be given a unique number to identify it within its

Frogram Account area. JA project can usually be broken down into

many different parts, subprojects. The coding structure provides sets of

codes which will describe a subproject as to its function within the project

and the particular activity. tn which {t is involved, These codes, llke the

gtock numbers, te!ll you something about the item(the subproject}. Then,

in conjunction with the program and project codes, the full code will

uniquely describe and locate the subpreject within the total program. The

content and uses of all these codes are discussed more fully in Section II,

Subproject Coding.

Administrative Coding, discussed in Section III, can be used to identify staff

members, chargeable work time, operating agencies, funding sources,

angd the like.

By attaching meaningful codes to each of these items, the

CDA can more efficlently organize and manage all of this information,

CDAs are not required to use internally any of these codes., The

Administrative Coding Section merely contains guideiines for developing a

"coding structure that would be useful tn internal management of the CDA.

The Subproject Coding Structure {8 currently being used by MCA,

| Howover, if &

city has thelr own system of progr

am and prolect identification

==

they should continue to use that, paiﬁiuﬁ_\rl_y if thelr system is compatible

2



jwi_tﬂ or_l_e__t._l_sed by_EhE_cIty and/or by other agencies, If the CDA has

no system of organizing programs and projects, it might consider using

this onc. -Clties will be required to submit to MCA some kind of

unique identification codes for programs and projects as well as

functional codes, ‘as described In Section II, for all subprojects. These
codes must be submitted only once, after Project Am lysis, and thereafter
MCA will generate returnable input forms containing the codes for the

city; the city may or may not wish to make further use of the codes. New
codes must be submitted if a now project appears or If the nature of an

old one changes. 8o, practically, a CDA nceds only to become sufficiently
familiar with the Subproject Coding Structure in order to generate '

the proper codes for MCA on a one-time basis. Ideally the CDA will be able
to make use of both the Subproject Codes and the Administrative

Codes in order to assist them in managing the CDA and in evaluating the

Program,

£



II. SURPROJECT CODING

A, Definition of Subproject :Coding

Subprojects are the discrete work packages which make up a tctal project,
Their successful completion is critical to the success of the project and the
attainment of both project and program objectives. Therefore it is important

that they be sufficiently well-defined so that their prégless can be monitored

and evaluated.

Definition of the Subprojects {s done during Project Analysis and this
process is fully discussed in the Programming Package of the Operations

and Installation Manual. Once defined, the Subprojects are ready to be

coded, and the cbdintj should be done by the same group doing the Project

Analysis. It is important to code Subprojects at this stage, for the coding
provides one more way of examining the discrete parts of a project and this
may reveal certain ambiguities or.weakness?es in its design, or at least
provl_de some further knowledge about its content, The codes also provide
for some standardization of subprojects which later facilitates the cross

referencing and grouping of projects. : . e -

Each subproject 1s defined by six baéic subproject codes, a total of 13 digits

The format of the particular codes is as follows:

g E o - 1]
2 5 9 k)
E 8 ﬁ ’E =} be =
2l g 9 Egl 8| & B
e E T @ol = = s
et E — 0 o, Q -.:-’4
E = ) o E = o i
g g e 5 S . 0
= £ o 8 el = = <
| || | | [
W 5 (2) ;(3‘)5-_ 5 )R ) N (-} B
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The codes describe the following attributes of a Subproject:

(1) The Program Account under which the subproject is
~administratively assigned.:
(2) The Project within which $ falls,

(3,4,5) The Rinctlon it Intends to perform .

(6) The nature of the_Activity it will accompl.is-h.

The first code administratively assigns the entire project to a Program Account
area within the CDA. Likewise Project Identification Code s the CDA's
own identification number for the project. These two codes are valid

for all subprojects within a project. The last four codes describa the

‘ particular Subproject, Selection of the proper set of codes is definitely an -

srt; it is hard to state any precise rules governing this process, Each

CDA , even each CDA staff member, may select a different set of codes

to describe their interpretation of the function of that subproject, The
selection, however, should not become a long labotious task.' It can be done
effectively In a brain-storming session with two or three people. If done

properly these codes can be invaluable tools for the CDA in organizing the
subprojects. |

It 1s not intended, however, that the codes should determine the subprojects or

artificially structure them, Instead, they are intended only to describe them
- in a standard language, If it is impossible to adequately describe a subproject
within this structure, perhaps parts of the structure need to be expanded,

(See p, 18 ) Occasfonally the codes may reveal that a subproject was

poorly defined at first and needs redefinition,

A more definitive discussion of each of the individual Subproject Codes
follows. To demonstrate the definition of each code, subprojects from a

typlcal project will be coded and discussed further when ‘necessary, The

‘project to be used in the examples is the "Neighborhood Medical Clinic",

which will construct and operate a new clinic to provide a variety of health

sorvices and oh-the~job tralning to MN.residents who wili be employed there,



The project conta the following subprojects:

o ;

Construction of Neighborhood Medical Clinic
Staff Development
Provision of Qutpatient Services

Training of MN Medlical Aldes



e Construction of Neighborhood Medlcal Clinic 1
° Staff Development , 3 1
Provision of Qutpatient Services 11

‘o Training of MN Medical Aldes , KT

Definition of Codes

!, Administrative Program Account

Definitioﬁ . . , |

This two-digit code identifies the Program Account Area administra~
tively responsible for a project and its subprojects. It will be
asslgned to the proiect and 1s valid for all subprojects within

the project. These codes are created by the CDA to identify each

of the program areas within its administrative structure, These codes
need not be the same as the Program Component Codes listed on
-page A-1, but if a city has simlilar program areas and no codes as

yet, these might be used, ,

Example *

This Neighborhood Medical Clinic Project i1s administered by the CDA
a8 part of its Health Program Account., Assuming that the CDA has
chosen to use the same codes as MCA (page A-1), Health 1s coded 11,

Codes

FE

* Obviously an in-depth understanding of the example project and its
subprojects is impossible from this brief description so some assumptions
~ will have to be made as the codes are selected. :

¢ .
]
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2

u

" the CDA defines this, it may be alpha, rniumeric, or hoth,

2, Project Identification Code
Definition

Th_i_s three digit code ought to uniquely identify a project within a

Program Account area. It may be assigned sequentially by the CDA

or may represent anything the CDA would like to note about the pfo-—

ject, as long as it is a unique code for this particular project., Since.

* Example

Assume tﬁat the projects In this example were assigned Project
Identification Codes sequentially as they were created. Perhaps
.then the Ne-ighbor}'lood Medical Clinic was the seventeenth project
created within the Health Program chbunt. .

Codes

® Construction of Neighborhood Medical Clinic 14017
® Btaff Developmenf ‘ E 110017
' Provision of Qutpatient Services 11017
[ Training of MN Medical Aldes . 114017



3. Program Component Code

This is a two-digit code that identifies the Program Component to

which this subproject is functionally related. The code is taken

from the set of codes on page A-l, ; '

D’etermining the main function of the subproject depends on the
Interpretation of the subproject intended by those who defined it,
That is why this coding should be done immediately after subproject
.defiinition by the group that is doing the Project Analysis. More
than one code may be glven to a subprojeﬁt if it performs more

than one function, .

Example

Subprojects of the Health project are each performing very different
fupctlons. However, when looking at their main function it becomes
tlear that the Construction subproject's main function is mt to beautify
the neighborhood, but to attain certain Health objectives. Likewlise,
Btaff Development, whiéh involves hiring doctors, nurses, and other
qualified personnel is not attcking the unemployment problem

but 18 vital to the attainment of the Health Objectives. These three
are all assigned a Program Component Code of 11 (Ilealth)., The

. last subproject,Tralning MN Medical Aides,and providing them with -

jobs in the clinic relates to Health objectives,but more specifically
to hiring and training MNA residents which implies that

it hopes to assist in improving the unemployment situation,
Therefore the last subproject should have a Program Component Code

of 20 (Manpower and Job Development}.

Codes : ,
° Construction of Nelghborhood Medical Clinic 1101711
'y Staff Development . 1101711
o Provision cof Outpatient Services 1101711
& Training of MN Medican.} Aldes _ 1101720

9



14, Function Code

Definition

This single-digit code is dircectly related to a Program Component and
speclifically defines the function within the component which this
stbproject perforrﬁ's.-' The TMunction Codes are not intended to des-
cribein detall the functions within any particular CDA, However, they
are broad enough that they should cover most types of functions

which might relate to pe_articula_r subprojects, The Function Codes

are grouped under their Program Component codes beginning on

pagé A-2. ’

Example )

-In selecting Function Codes for the first three subprojects look at

the list on page A-3 under Health, Tl{is clinic intends to prevent and
control health problems rather than actually to treat people who are
sick; it stresses Qutpatient Services which would indicate a Function
Code of 1, * The fourth subprmecf is clearly defined, Since you are
placing MN residents in jobs for which they are not presently qualified
and you intend to train them while they work, the Function Code 3

from the Manpower and Job Development list on page A-10 seems to -

fit,

Codes -

@  Construction of Neighborhood Medical Clinic -+ 11017 11]
Btaff Development 1101711)1
Provision of Outpatient Services 11017111
Training of MN Medical Aides | 11017203

* It could be argued, however, that the clinic is as interested in rehabili-
tating alcoholics, If such were the case, both Functions could be coded

for each of the first 3 elements. For purposes of this example, assume

that only a Function Code of 1 {Prevent and Control Health Prokblems) applies.



M

Codes |
o Construction of Nelghborhood Medical Clinic 1101711101
° Staff Development 11017111{01
. @  Proviston of Qutpatient Services 1101711101
o Training of MN Medical Aldes - 1101720300

5. Modificr Code

Description

This two—diglit code, like the Function Code, .Is associated with

a Program Comporent. It too should further define or clarify the
function of the subproject, It may state something-‘abou't' the target
group (Pre-school, High School, Adult Educ-:ation), the particular
means of attéining the objective (Community Relations, Law Reform,
New Construction) or the main area of concentration (Medical, Dental
Alcoholism), Its purpose varles with the component it is modifying.
Both the Function and the Modifier codes actually modify the component
but they each describe a different aspect of the function being per-
formed; the Modifier is stated In more traditional terms., The Modifier
Codes are grouped under thelr respective Program Codes beginning

on page A-2,

Example

Bince the first threze subprojects are related to Health, Ithe modifiers,
llke the Functions, come, from the set on page A-3, The Modifier Code
would most likely be 01 (Medical-Physical), The other modifiers

don't apply because none of those services -~ dental, drugs, food--
have been mentioned in the Project Description, The Modifler Code for
the fourth subproject would be under the Manpower and Job Development

‘Program Account on page A-10, but it has no modifiers so zeros are used.
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6. Aci.. ily Cede

Definttion -

This three -digit code is the last of the set a1:1d it should complete the
definitionof the subpmioct. It identifies the task to be accompiished.
by the subproject., This code nught to be quite spccific' and casily
related to Output Measure.s an.d Participant'/Beneficiaries'. There should
b;3 no difficulty in selecting an accurate Activity Code. If, however,
the present list of Activity Codes does not cover some situation, codes
may be added.1 These codes allow a CDA to group activities across

all projects and programs, regardless of the objectives to which they
relate,their intended functions, or the program area in wh‘ich they-belong,
This could result in coordinatior; of like activities or In revised
approaches where or;e activity may be progressing at a much faster
pace than the same activity in another area. These codes begin

on page A-18,

E@r_ﬂ_p_lg_

The selection of an Actlvity Code for "Construction of Neighborhood
Medical Clinic" is qulte' obvious ~- 104 (Bullding Construction},
Likewise, the next subproject has an Activity Code of 260 (Increase
Btaff Numbers), The third subproject is clearly defined by Activity )
Code 501 (Tlinical Services), The fourth subp;oject is Activity

. Code 002 (On-the-job training).2

Codes

Construction of Neighborhood Medical Clinic 11017 11101[10 4
Btaff Development 1101711101260
Provision of Qutpatient Services 1101711101|501

Training of MN Medical Aldes 1101720300002

1. Additional codes, however, must be approved by MCA, Sce page 18,

2. There could be some discussion as to whether it might not be 004
{(Work sxperience) or 005 {New Careers).

L A
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C. Uses of Subproject Codes

Coding has been defined in gencral and in the specific application of coding

subprojects. The Subproject. Coding Structure and how to select the right codes

* from the structure have been explained. Now it Is time to examine how to .

use the codes once they have been assigned to the programs, projects,
and subprojects. It has been stated that the codes provide a means of

organizing this information and of describing it in a standard language.

_Why is this useful for the CDA? Here are some of the areas in which it may

be most useful:
° CDA Information Flow
[ .CDA Information Storage
° CDA Reporting

o -CDA Planning and Evaluation Programs
® CDhA Management

o  Federal Reporting '

® Computerization

It will be shown how the coded data assists the activities in each of the
above areas. Examples will be shown when necessary. The CDA is free to
use, alter, or reject any of the suggestions. Only In the Federal Reporting

are the codes required.

-

CDA Information Flow

The Administrative Program Account Codes and Project Identificatlc;n Codes
could be used on routing lists and data flow procedures instead of any
lengthy instructions or descriptions. This would make manual data
processing faster and more efficient. Raw data coming into the system
from agencies or surveys could be assigned a Program Account Code, or if
possible, a Project Identification Code and then sent to the proper person

or file concerned with information carrying this code. Any person or agency

' requesting Information on a particular program area, project, or subproject

could specify a code or'set of codes ,on which to retrieve it. The fil2 clerk's
job would become almost automatic, glancing quickly at lists of zodee in

order to sort or locate information.

13



‘In the develop_ment of a Systems and Procedures Manual the codes are
fInvaluable. "All Instruction Sheets, Charts, and Flow Diagrams would

contain Program Account Codes and Project Identification Codes, not the

full titles of each. TLven on a gquick referencs sheet codes are easier to read and

use than one containind narrative (provided one ls famillar with the codes).

CDA Information Storage

Once it has been coded, the information could lcgically be filed by Pro-

gram Account, Project I.D., and even Subproject, if feasible, If the CDA chooses
to expand the coding structure so that infoermatton is also coded as to

Financial, Participant/Beneficiary, Cutput Measure, and Employee data,
Information could also be filed under these areas. It could be coded and
organized by administrative rGSpOnéibility, objectives, or evaluation

programs. In a manual system, the CDA would probably establish a very
strafghtforward filing system, and coding to assist storage might be rather
simple; however, in a computerized system it could become gquite complex,
providing instant cross-referencing between any data items across all

projects. Data could be deleted by code {f, for example, a project or any .

aspect of it was cancelled; any plece of data could easiiy be modiflied or added.

CDA Reporting

In the preparation of reports the codes become particularly usefﬁl. The

full subproject Code is first created during Project Analysis and it

is immediately transferred onto a Project Description Sheet (Exhibit 1)

and a Subproject Description Sheet (Exhibit 2). These sheets are then the
source of the codes for all other uses. For any program report the Admin-
istrative Program Account Code will identify which projects are to be included.
Obvlously Project ,numbers will'ldéntify the information which is to be
summarized onto each particular Proje_ct Report. The reports should also
contain the codes identifying the Program and/or Project with which this
report deals so that they can be routed and filed efficiently. See Exhibit

4 for a Program Report that uttlized codes in collecting and grouping Projects

and Subprojects. gxhibit 3 shows a Project Report that is coded.

14



In the preparation of a Program Account Summary Report, the Program

Component Code and the Subproject Codes are extremely'usefuj in locat'ing :

and sorting the needed information. Part I of the Program Account Summary
Report usually lists the subprojects from all projects within that Program
Account (Sece Exhibit 4). Part II, however, might list all Subprojects which
perform functions related to this particular Program Account, regardless of
which Program Account is administratively responslble for them. By specifying
a Program Component of [Health iﬁ this case, you would retrieve all subprojects
relating functionally to Health. If you wished to be even more selective in

the types of Subprojects which you included on the report, you could specify

" a Function and/or Modifter alsd. Perhaps the Activity Code alone would

identify the subprojects of interest to you.

Thig use of the codes is effective in a manual system because It is easler to flip
through Subproject Description Sheets selecting by code those subprojects

you want to include in the _r‘eport rather than having to read through all the
narrative descriptions on subprojects. If there is a file containing all
Subproject Description fheets ordered by codes, this is even easler.

The seleﬁtion by codes of projects and subprojects for reports like the Program
Account Sﬁmmary Report 1s particularly effective in a computerized system.

Then all information s coded and a}! codes can serve as keys for quick and

easy retrieval of data. On the reports the codes can be useful in collecting,
coordinating and summarizing data about the projects, programs, and sub-

projects.

CDA Planning and Evaluation Programs

The coding of Subprojects can be very useful in local P & E Programs by pro-
viding convenient keys for sorting, combining, cross-referencing and cross-

analyzing the information. By grouping s}nﬂlar sctivities from various projects

5



throughout all the programs, it is possible to compare the progress each is’
making. This can be useful in determining which approach to a certain
activity might be best. Also, actlvities that are common to several projects

. can be consolidated. Mcre.sophisticated analyses can be done when all

the information is coded and can be manipuiated on the computer. The neat:ly'
unlimited ways of grouping and cross-analyzing subprojects should give the
planners, evaluators, and administrators _sufficient information on which to
base future progress planning decisions., Such cross-analysis may point out

the nced for reallocation of resources ~ funds, employees or emphas{.s.

Comparisons of data items on all levels and through all categories is done by
merely choosing the rigﬁt key or keys on which to retrieve the data. If
detalled data Is maintained in a standard format f.or employees, administration,
finances, participants, and output measures, it i3 easy to summarize these

statistics also ~~ either manually or by computer,

Federal Reporting

The subproject codes which have been described thus far for use in the CDAIS
are compatible with those in MCA Coding Structure. The subproject codes

| can be transferred directly to the appropriate areas on the Federal forms.

These forms include'Exhibits 1 and 2. The projécts can then be categorized
and summarized by MCA. These codes need to be submitted orily once and
then the information becomes a permanent part of the MCA data base. MCA
will preprint thé forms with Vthe cod;as and new codes need to be submitted only
in the case of a new project or a change ih an old one. So the coding is really
a minimum requirement as compared to most Federal reporting. It was designed
to be an extremely flexible structure to allow the citles to describe their
activities in their .terms. It i3 hoped that the cities will also be able to

make effective use of the codes within their own individual systems,

16
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At least the codes will facilitate retrieval of the necessary information
for the Federal Reports. In the future, the finnual Reports will require de‘taiied
information on employees and funding as well as project progress. " The codes

can be used to ldentifx this {nformation, also. !

Computerization

The codes are particularly powerful when used in a computerized CDAIS;

they are; in fact, the basis of such a system. The data fliles are ordered

on these codes, All recorganization, updating, and retrieval is done using

. the codes as keys. Adding and deleting of programs, projects, employees,

or any particular data item {s part of the file maintenance procedures.
Summarization and sorting for various reports is casily done on the computer.
Even Federal reports can be generated this way 8nd printed with or without their
codes, perhaps on preprinted forms: The reports are geherated'véry painlessly.
Bpecial programs can be written to do sophisticated analyses of the information,
1f necessary, the data base can be reorganized and expanded with additional
codes more casily on the computer than in a manual system. The manual

use of coding prior to computerization {5, however, a useful first step; it

will help to iron out problems that may occur later, and tr; point out useful

additions and modifications that should be made to the basic structure.

17



D. Modifying the Subproject Coding Structure

The codes which describe the functional aspects of a particular subproject ~-
Program Compoenent, Function, Modlifier, and Activity Code -~ have been
defined by MCA for their compuierized information sysiem. The CDA

must submit descriptions of ‘their subprojects using these codes at least
once to MCA so that they may be entered into the MCA data base, Therea;fter
it is hoped that the CDA will make use of these codes in their own system.

It is recognized that some subprojects may not be adequately described by the
existing set of codes. Therefore, the structure was made flexible enough

go that new codes may be added or the interpretation of existing ones may

be expanded. If the CDA réguires that eifhe.r must be done in order for them

to successfully use the Subproject Coding Structure, they must first submit

a Modification raquest to MCA, After it is approved, the CDA may use if. Usually
the additional codes will be approved,as will broader interpretations of the

codes, but it is important‘that they be approved before use so that MCA can

enter them into their system, Other wise the MCA system will not be able

to process the informatlon,

In submitting modifications, it is suggested that a form such asg the following

ba used:
MODIFICATION REQUEST - SUBPROJECT CODES
CDA . : .. DATE
ADDRESS
NATURE OF REQUEST: ADD CODE [ ]
DEIETE CODE [
MODIFY INTERPRETATION ||
TYPE OF CODE:  PROGRAM COMPONENT
FUNCTION ]
MODIFIER L
ACTIVITY CODE ]
DESCRIPTION OF MODIFICATION: .
18 BUBMITTED BY: .




111, ADMINISTRATIVE CODING

Definition

Administrative coding would assist the CDRA in monitoring most of the
internal activities of its stalf and of participating operating ager;cies.
These codes can be as detélléd as the CDA wishes. This gulde describes

four types of Information that might benefit from codh}g: ,

o Employee Information

° Task Information ‘
o Agency Informatién

o Punding Source Information

An employee can identified by a single unique code or by many codes

that completely define all of his personal characteristics and every

aspect of his duties, If the CDA is maintaining employee data on opera-
ting agencies probably less information would be required on these

people, _

Tasks can fall in broadly deﬁned categoriés or each specif ic task within the
CDA can have its own code, Employees' time can be recorded by the minute,
hour, day or week, Obviously the CDA can determine the level of detail that
will provide useful information to management without demanding excessive

quantities of information which would be difficult and time-consuming to

collect.

The suggestions in this section describe what might be a useful level of
detail. Exarqples of cedes for each type of information are given: these
may be adopted as is, altered, or expanded by the CDA, These codes may
be used on reports, maintained on punched cards or {n a computer, taken
off manual input forms, used in organizing a filing system, etc. Some

examples are Included,

Initially, a complex system of Administrative Codes might become confusing
unless the intentlon were to computerize and implement a full management
fnformation system. Experimentation is nevertheless beneficlal to the CDA.
It is up to the CDA to decide what is practical for thelr present operation

and thelr aspirations for computerization,

i9
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Employee Codes,

By asslgning an employce a Department Code, a Class Code, and a unique
Identification Code, the CDA can monitor the types of people

employed, their distribution through the various departments and thelr
contributions to varibus tasks, projects and programs,. For operating agencles
the CDA might only be Interested in the types of employees. Time charges
are ecaslly categorized and summarized when the employees use codes on

their time sheets. Broad categorles of tasks. and departments should

be defined at first and then expanded as needed; perhaps it would be desirable -

to assign a code to each staff position and each particular task.

These codes would be used on all time sheets to {dentify the employee and to
correlate his activities with those of others in the CDA or in his department,
A sample time sheet is found in Exhibit 5. The codes could also be used
to collect, summarize, and display Information about Personnel as on the
Personnel Summary Report (..Exhi'bit 6}, the Annual Personnel Summary Report,
and even an internal report generated after ecach pay perlod such as the
sample shown in Exhibit 7, If the CDA wishes to maintain similar information
on time and changes about operating agency personnel; the Agency Code
(page 21) would also be attached to each Employee's Identification Codes. -
Here are some of the codes that might be created and examples of what
they might look like:
° CDA Department Code: Most CDAs are organized into several
departments, secfions, or areas of responsibility, Each of
these would be assigned a code and employees would use

this code to identify the area in which they are working,

}. Administration ‘ ' ‘1 CDA Operations

2 Information OR | ¢ Information & Ev?luation
3 Evaluation . 3 Planning

4 Planning 4 .Resident Council

20



¢ Employce Class and:Origin: _ MNA NON-MNA

Resident Resident
.~ Professional ' 11 01
Paraprofessional 12 -02
Clerical 13 . 03
Trainée . 14 04

¢ Employee I,D,: Four ~-digit numbers from 0001 to 9999 sequentially

asslgned to each employee when they are hired to uniquely identify
‘ Tthemo ' . .

a1




Task Codes :

These codes will identlify the general category in which an employee's activities
fall during a specified time perlod. Of course, it is possible to further

define subtasks and primary and secondary responsibilities for cach task

but initially a broader—baséd system is casier to handle . An agency

probably should not be expected to report on tasks, even. broadly defined |

tasks.: 5o define tasks unique to the internal cperation of the CDA, Sometimes

the tasks may be directly related to a particular project and.in such a case,

it might be wise to attach Projecf Identification Codes to the task, or even
Program Codes, Tﬁese Task Codes would usually be used in conjunction

with the Employee Codes to_determine the time and charges in each area or for each
each project, Note pérticulr;\rlyr the Annual Personnel Summary Report (Exhibit
é), the Time Sheet (ﬁxhibit 5), and the Pay Pcri'od Summary (Exhibit 7).

The progress in each area should then be compared against the staff involved
and the expendifures. This comparison can prove useful for future planning.
Typical codes might look like the following:

[ 2 Tésks: 10 Administration

20 Budget and Fiscal

30 Information System . ) _ .
40 Research and Evaluation

50  Planning and Programming'

60 Community Relatlons

70 Clerfcal. . - - "n

91 Holiday '

92 Annual Leave

93 Bick Leave

22
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Agency Codes

It can be us¢fu1 to assign codes to all operating agencies in order to correlate
theirvactivi'{ies in various areas and to filc them efficiently in the Agency
Refercnce File, These codes may or may not be compatible with those used

by MCA depending on the uses deslgned by the CDA, These codes can -
facliitate the -retrieval and routing of the various project reports to the proper
interested agency, The CDA can formulate its own meaningful codes but it might
be useful to adopt the MCA codes if nothing else seems significantly better.
These Agency Codes could initially be entered on the Project Identification

Sheet (Exhibit 1), Since these basic. information sheeéts are the source of most
Project Codes, they would indicate which agency would get the project reports as
they were generated, A sample of the MCA codes is included here.

Agencies: HEWEQ - Offfco of Education

' HEWH®/ Public Health Service"
HEWH4 National Institute of Mental Health
HUDH@ . Housing Asststance Administration
INTI® Bureau of Indlan Affairs
juscy Civil Rights Division

" DOTHO Federal Highway Ad;'ninistraticn
BBAG D Small Business Administration
« 23
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Funding Source Ce. s
If Tunding Sources are identificd by codes it becomes easlcr to summarize
the amounts of fupds coming from each source Into the overall Pregram,
to the Program Account , and 1o each Preject, Summary Reports could be
generated for each Funding ‘Source on the status of all projects to which
they are contributing, It mi:.;:ht' even be possible to compare the Employee:

Summary on time and charges against the various funcis and for what uses they

were intended., Obviously, much more information would be required in order to

to a thorough job of this. The Funding Source Itself is the first item that
must be coded before building a more complex structure (one that would probably

evolve Into a computerized accounting system),

Funding Source code s.would be s_imilar to hgency Codes and would be applied

to each project and each task within the CDA, . Perhaps a primary and secondary
source could be listed for each., The codes could be attached to the projects on
the PIS sheets. A separate report might be developed eventually to relate the funds
to tasks. When the information was gathered from the Employee Reports,

it could be compared against the allocation that was intended and thus.

evaluated,



IV, EXHIBITS
=y . .. ; .
' : ‘ Yoo ’ .




EXHIBIT 1: PROJECT IDENTIFICATION SHEET

OPERATING ORGANIZATION TYPE [Z]

OPERATING ORGANIZATION (83 CHAR MAX)

PROTECT NUMBER: ' PROGRAM OBJECTIVES 10/3i0l2] [olclolo]
- AFFECTED (up to 10) T e
PROGRAM ACCOUNT _ !014'~0'11 ‘O'O'Q‘OW'
SEQUENCE NUMEER d70]2 | 10007 10100 iwj
CDA PROJECT NUMBER © . [010[0]0]0]0[0]0]0{0[0:0] - | O 1 gy TR
. PROJECT DURATION | loJoiojo] [oinlojo]

City~County Health Department ~

*

PROTECT TITLE (47 CHAR MAX)

Neighborhood Medical Clinic

PROJECT DESCRIPTION (300 CHAR MAX}

This project will construct and operate a Neighborhocod Medical Clinic in the Southeast
Neighbhorhood and it will provide medical services to all age grouns. These services
will be both preventive and treatment oriented. Medical aides will be trained and employad.

TARGET GROUP: " AGE ZJ OTHER([0] 2
INCOME 1l : 0 O
o of

MINORITY [3]



. ; EXHIBIT 2A SUB—PIiO]ECT IDENTIFICATION SHLET

PROJECT NUMBER:

T " PROGRAM ACCOUNT 1]
'SEQUENCE NUMBLR 0l 117
ELEMENT NUMBER ololols
SUB PROJECT CODE:
PROGRAM. ACCOUNT 111
FUNCTION 1
; R TR I |
MODIFIER . - . 0]
ACTIVITY 1 {0} 4
__SUBPROJECT DESCRIPTION (41 CHAR MAX)

Construction of Neighborhood Medical Clinic

OUTPUT MEASURE 1st Qtr. | 2nd Qtr. | 3rd Qtr.

4th Qtr. >

Planned | Planned Planned

Planned ¥

Percent Completed
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PROJECT NUMBER:
" PROGRAM ACCOUNT 1l
SEQUENCE NUMBLR o7
ll?:LEMENT NUMBER A olol ol

IXHIPTT 2B

f

SUB-PROJECT IDENTITTTATION SHEET

BUB PROJECT CODE:

" PROGRAM ACCOUNT . 1|

: FUNCTION 1
MODIFIER o |1
ACTIVITY cbod e d o

SUBPROTIECT DESCRIPTION (41 CHAR MAX)

Staff Development

1st Qtr. | 2nd Qtr, 3rd Qtr. 4th Qtr,

OUTPUT MEASURE SITCITE W IEErT

Planned | Planned

{48 CHAR LACH)

Number interviewed |

Number hired




' EXBHIBIT 2C: SUB-I:’I'EOIECT IDENTIFICATION SHEET

PROJECT NUMBELR:

A PROGRAM ACCOUNT i
! SEQUENCE NUMRER 011
ELEMENT NUMBER " " lojo

SUB PROJECT CODE:

PROGRAM.ACCOUNT 1y 41 |
~ FUNCTION NN
MODIFIER .  ° “ L’TT—

ACTIVITY | clo

__SUBPROILCT DESCRIPTION (41 CHAR MAX)

Provision of Qutpalient Services

OUTPUT MEASURE 1st Qtr. | 2nd Qtr.,

3rd Otr.

-4th Qtr.,

Planned | Planned

Pianned

" Planned

(48 Char each)
Number receiving
emergency treatment

Number attending -
clinic

Number of services-
provided
- by type of servicq

¢
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EXHIP'T 2D : SUB-PROJECT IDENTITT”ATION SHELT

PROJECT NUMBER:

PROGRAM ACCOUNT RIRN
SEQUIENCE NUMILR ol 3
ELEMENT NUMBER ol o 1
BUB PROJECT CODEL:
PROGRAM ACCOUNT 2] o
FUNCTION )
MODIFIER PR
ACTIVITY 0] 0
— SUBPROJECT DESCRIPTION_ (41 CIIAR MAX)
Training of Medical Aldes
| i1st Qtr. | 2nd (E)_tr_— 3rd Qtr. | 4th Otr. A
OUTPUT MEASURE Planned | Planned Planned | Plannecd
(48 CHAR EACHY
Number in training
Number completing
training i
Number graduates
employed in clinic
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© 77" EMPLOYEE REPORT

By Departmen

Hours ! Cost

_Pay Period
ours/Costs by |Administration| Budget & Information _Research Planning & Community
/ LY 'ﬁgcal - System Evaluation Programmc';ing Relations
- Tasks . TOTALS
mployees Hours| Cost | Hours|Cost | Hours| Cost |Hours| Cost Hours | Cost

Administration

John Jones
Mary Kelly
Bob Smith

Subtotal

Infcm;atlon

Judy Gordaon
. M. Anderson
Tim O'Neil

s .
B | e —

Subtotal

" Evaluation

James Clark
W. Roberts

Subtotal

Planning
Frank Anderson

Subtotal

- TOTALS




-

- OPERATING AGENCY ANALYSIS

Date Propared

Perigd Coversd

Prepared By

ATTAINDITY

1)
aenpy (17 OR Wt »

T seon

[rd dwo s Yppm |
T el
senpy 1 e e o

RTINS TR B B I 1SRN

o
fud
pr4

PART/3E

ARG ATVBE el 1507

g/4d 1od 1£0))

sun CAg ARG |

qUn AIDS pauucid

n/d D 1emoay ¢

174 DN pouvel §

STAFFING

{503 OIN) 1E2WID &

(sy oW}
duiy joig-vaed 4

(s91 DY) dwy joig #

dw3 Aouoby ()], %

5109 fo1g
HIN vo dwT Asuoby 4

pouurid o1 1emav %

51500 ]
fad oW 1emoy

£150D)
f1a oW pauuely

spunj
1103 0] 1ddng %,

spuny 110 Jo ury

FUNDING

spunyg boajen) quy

Epuny ddng ._.._H

81502 Dupyprodo
1m0 Aouaby

{14 DWW 1500 [T10L

(24 DN 1eo1SAUg @

5

[1d DWW dSywouody #

[1g DN 101008 #

[id D 12101 J© %

MC PROJE

poiesadQ (4d OW #

@ Opezrating Agency Neme

Operating Agency Categery

ncies

ocal Publlic A

" Renewal Agency

Housing Agency
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City Scheol Board

Total/Averages

Local Private Agoneles
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-
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Citizens Corpo

Total/Averages

State & Reglonal Azencies

State Employment Div.

Council of Governments

Total/Averages .
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PROJECT FUNDING SOURCE

" '.'--J";

unding

" Project

Supplemental

Funding Source 1

Funding Source II'

Total

Planned | Actual

Code | Planned

Actual

Code | Planned

Actual

Actuzl

Health

Proiect A

Project 3

Project C

Project D

Health Total

Education

Project E

Project F

Project 6

Education Total

Total
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Youth Lc By
Consuvror Protecuion
Multi-fzrvice Center
Baucztionzl Aldes
re~zchool exransicn
Secondury aud econiinalng
Health Innurance Desly
Resldential Developmen
Pre-NDE
Eehabilitation of Honszing
Demolition: Vecopt w0 anli.gt
Comuunlty Legal Sesvicod
WoP
: Relogatlion Study
Tl PCC Summer Insiiiut
i Totel Core for the
Comprehenslve Ohilnd Care
Juvenile Care snd Fester Tomes
sncede Coampmunity Center
neportaiion Service Cenier

Taw and Justice

-

PROJECTS TO EE ATFROVEDN -EY FUD

b P Fyployment Helations Comwission
Sere Operation Step-up

Ba il Community Development ¥Frogiams
R Services Tor ile Fentally Retarded

o/

582 Fousing exd Counsellling



CIh ATMINISTRATION
FINANCIAL CoulnCL 3YSTEM
PERSORNEL
SPACE
BQUIPKEN?
FUNDS APPLICATILICL
PLANNING TROGRAX3 AND BUDGETING -
PROGRAM EYICUTION AND MaNAGHIY
PROGRAM NOWIUCORING
EVALUATION

SYSUTEMS DEVILOFMENT

JIM PASCHAL
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Js» Ae PAGE
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CHA IRGJIECT CODINC

1968 17370
Frojoet Code Code

Evaluaticn 6,735 0..15
Citizen Participation None =i

EducatiTeyg Aides Sy I S
Pre~Sclical Musnsion e 1 f81.07
Flucation B

and Justics fur Teachy
Mental Retardation {(a)

Menial Retardation i(h)

Coscade Center
oo o S

Eumployment Relationes Cowmiission
&

Operation Step-ip
Commupi ry Development Frogran

Police Copmuntt

PS84 Polica

Communiiy 1

Youih Activities and Planning
Transporeation Service Center

Juveni i

[

arw and Fostey Homes
Congnma nrection
Multi-Service Conter
Total Care for sped
Campreheneive Cnild Cara

tropa—r

Residential Peveloprent 2oy, sion 3.81 1-31-01
houring Counseling 3,87 1-51.02
Rehobiiltation of Mousicg 3,83 i-3i-02

Structures

Compransns
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AN Y 3,102
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10
11
i2
13
14
15
16
17
20
21
30
31

37

33

90

_PROGRAM_COMPONENT CODES

Education

Health

Family Planning

Consumer Programs

Incocme Maintenance

Coordinated Social Se1r vices
Recreation and Culture

Crime .and Delinguency _
Manpower and Job Development
Economic and Business 1Development
Housing

Relocation”

Transportaticn and Communications
Environmental Protection and Development

Citizen Participation

Generz! A'immi':twt*on . . \s’y-’
G*CH/N W iL‘ ] I'

|5='7- g\\ .



o

P

11 Health

./-. I-‘unctlon
Prevent and Control 0l
Bealth Problems

02
Treat and Rehabilitate 03
Persons Suffering from
Health Problems 04

05

0o

07

Modifier
Medical - Physical
Dental

Mental fllnless a-r-xr;!.'Retardation
Alcoholism

p_rjugrédd—ictl'on .

Food and Drug Hazards
Medical and Dental



12 Yamily Planning

Function Modifier
- Provide Family Planning . None
Services
A
] Fle.

b
}
r



& 0

Functicn Modlifier

Improve Consumer Buying 01 - Food N

’ : . '
Power : 02  Clothing
Improve Consumer Know- 03 Household Equipment .

ledge of Product Benefits
04 Housing

05 Other*

06 General Home Management

thutomobiles, etc,

Please keep a list of

all objectives put in "other"
category.

A-5



I ~ I

14 Income Maintenance

Function Modifier
Provide Risk Reducilions - None
Insurance ’

Provide Loan Guarantees
Provide General Support

Provide Retirement
Support - o
Provide Other Special
Support

 Provide Benefits in Kind.



2~ Protect Dependent Persons

15 Coordinated Social Services

o i - S
15 — 2se.
Function - Modifier
1 Prevent and Alleviate - None

Social Problems
-

3 Improve the Orga nization

and Delivery of Services

T o wemppeeses s gy



16 Recreation and Culture

Fu nction

Provide Participant
Recreational Oppor-
tunities

Provide Spectator
Recreational Oppor-
tunities

Provide Cultural
Opportunities

01
02
03
04

05

06
07
08

Modifier
-Parksland Open Spoces
Playgrounds and Athletics
Recreation Centers
Auditoriums; Theaters*
Cincmas
Libraries
Museums, Exhibits, Fairs

“Historical Sites

~ *plays, Music,Dance



1Y

@

- 17 __Crime and Delinguernicy

Function

Prevent Crime and .
Enforce Law

- Improve Administration

of Clvil and Criminal
Justice -

Improve Safekeeping
and Rehabilitation of

" Criminals

01
02

. 03

04
05
06
07
10

11

20

21
22
30
il
32

Modifier

Patrol

Community Relations
Investigation
Prosécution
Communications

Legal Services

' Law Reform

Pre-trial

" (bail, etc.)

Courts - Judging and
Assignment of Punishment

Rehabilitation and Safekeeping
Rehabilitation of Criminals
Safekeep,ing ' .
Probation and Parole
Probation

Parole



L}
" - . - .
) .

. 20 Manpower and Job Development
Function e “Modifier
1 Increase Job Skills None

2 Match Workers and jobs

3 Job Development (Restructuring
Existing Jobs)

4 Increase Accessibility to Jobs

"5 Change Recruitment,
Advancement Practices

6 Provide Employee Protection
Services

118

"A-10



21 _Economic and Business Development

o~

Pl

Functions
Economic Development

Create Jobs

01

02

03

04

A-11

Modifier
Community
Individuals and Firms

Producer Co-ops

" Minority Groups



n
"

. 30_Housing

Function

Improve the Climate for -+ -~ 01
Housing Investment
02
Expand the Supply of -
Housing

Provide Special Purpose
Housing

Conserve and Improve
Housing Stock

Improve Access to Housing
Supply '

Moditier
Pubilic '

Private



Functich

1 Assist In Relocation

31 Relovcation

Modifier
01
.02

03

Housing !
Business and Industry

Non-Profit Institutions



i
¥

.

32 Transportation and Communications

Improve Motor Vehicle
Transportation

Improve Pedestrian
Traffic

Improve Rail Trans-
portation

. Improve Water Trans-

portation

Improve Alr Transpor-
tation

Improve Communications

Improve Traffic
Control Safety

01
02
03
" 04
05
06
07
08
09
11
12
13
14
15
21
22
23
24

A-14

Automobile
Taxi
Jitney

- Bus

Strezet Car

Subway

.Railroad

Ambulances

* Other Transportation = -

Telephone

Newpaper

Television

Radio -

Other Communications
Parking

Highway and Streets
Bridges

- Bidewalks, Street Lighting



33_Environmental Protection and Development

e

Function

Improve Environmental
Design

Improve Environmental
Safety -

Improve Environmental
Health

02

.03

04
05

06

0?7

08
09
10
11
20

21
22

23

A-15

Modifier

Land Use

New Construction

Existing Buildings

Fire Prevention and Control

Disaster Prevention and
Control

‘Water Supply

Water Sanitation, Sewers

" Storm Drainage

Air Pollution
Noise Control
Rodents and Pests

Solid Waste Collection
and Disposal

Garbage Collection

Refuse Collection (including
street and lot cleanings)

Abandoned Automobiles



Function

Encourage Citizen Parti-
cipaticn in Planning and
Folicy Making

Encourage Other Voluntary
Participation

A~
f

i6

Modiiier

None



80 General) Administration

Function

Provide Administraiive
Services

01
02
03
04

0s5.

06

A-17

" Modifier

General

Legal
Financial

Planning, Research
and Evaluation

Public Relations and
Communications

‘Maintenance



A1 N
B

000

002
003
004
005
006
007

101
102
103
104
105
106
107

201
220
230
240
250
260

301
- 302
303
304
305
351
352
353
354
355
356

ACTIVITY CODLS

th Applicable

**DEVELOPMENT OF RESQURCES**

-Manpower Training (001}

Training

On-the-job Training

Work Experience

New Careecrs

Institutional Training

Vocational Rehabilitation, Retraining

-Land Acquisition and Imprcvements (100)

Land Assembly, Acquisition

Land Improvement

Demolition

Bullding Construction

Bullding Acqulisition

Building and Other Structure Improvement or Rehablilitation
Other Construction

~BEquipment and Other Resources {200)
Acquire Machinery ~ Equipment
Books

- New or Revised Legislation or Executive Authorlzations

Revised Entrance Requirements
Currfculum j"evelopment: or Revisicn
Increase Staff Numbers or Upgrade Staff Positions

**ORGANIZATION AND PROVISION OF SERVICES**

-Organization of the Delivery cf Services (300)
Consolidation

Decentralization

Consolidation and Decentrallzation
Co-ordination

Desegregation

Referral and/or Placement

.Follow-up

Counseling

Intake, Screening, Dlagnosis
Outreach to MNR Co
Qutreach to Firms/Institutions

A-it



--chu]atic‘:}i Control of Services (400) .

" 401 Zoning Regulations
402 Licenses and Inspeclion
403 Code Inspection and Enforcement
404 Subdivision and Construction Regulations
420 Control and Safcty

450 Equal Opportunity

.

-Provision of Services (500)

50} Clinical Services : . ey
902 . . Workshops, Mecetings, Classes, Other Instructional Education Methods
503 Tutorial and/or Remedial -
511 ~Day Care
512 - “iInstitutional Care
513 Non-Institutional Care
514 Foster and Other Group Care
515 Emergency Relief
516 Emergency Communications
520 Social Rehabilitation .
530 Consumer Co-ops and Credit Unions
540 Transportation Services
S48 Recreational and Cultural Services
550 information, General ]
551 Market Information _ 1
552 Market Investment Analysis . |
553 Technical Assistance 5 ‘
554 Economic and Social Assistance
570 General Community Promotion ‘ : 3 0 i
571 Community Organization % i :
572 Intergroup Relations: .  Police-Community _ ;
573 Intergroup Relations: School-Community . : SR
574 Intergroup Relations: ~ Public Service Agencies-Community
579 Equal Opportunity (Other than 305 and 450)
**INCOME SECURITY AND ASSISTANCE** =i
~Risk Reduction and Income Replacement (700) ‘
701 insurance - Health 0 :
702 Insurance - Disability ) ;
703 insurance - Survivor
704 Insurancr - Unempioyment :
705 Insurance - Property g ;
706 " In uarance - Loans ’ ’ : e k
729 Employer Risk Reduction : : :
, ~Yncome Support (750) . : ;
751 Public Assistance 2 '
752 Aid o Families with Dependent Children
753 Aid to the Blind ‘
754 Aid to the hged
7585 Aid 1o the TDiszblied




756
757
758
759
760
761
762
764

801
802
803

804
805
806

901
902
903
904
905
906
So7
908
909
910
911

951
952

978
976
877
978
979

I'inancial Asgistancoe - Grant

Financial: stahcn = Loan . ‘
Reduced Interest

Children's Allowancc

Tax Relief

Social Security

Pension

Work Support Stiperi -

-Benefits in Kind (8¢0)
Supplies, Materials, and Space
Food Stamps :
Meal Programs

Surplus Foods

Medical Care Coverage
Rent Supplement

**ADMINISTRATION SERVICES**

-General Administration and Support {900)
Administration

Development and Installation of Information System
Operation of Information System

Basic Research

Applied Research

Planning

Demonstration

Evaluation

_Equipment Maintehance

Building Maintenance e
Other Maintenance (Roads, Utilities)

-End Results (350)
Self Concept (Black Pride, Sensc of Worth, Identify)
Comniunity Pride g

-Project Status*
New

Continuing Same
Continuing Expanded
Continuing Reduced
Continuing Modified

“To be used on’y in Project Description Codes

~a
>
£
na
e
=

L e |




U.S.DFPAF,MENTOF HOUSING AND URBAK L JLOPHONTY
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TRANSMITTAL T UL

t\n 7, |"I'.'| I'! 0 r‘;‘:..?
NOTIGE oa-eo

November 25, 1269

1. Material Transmitted i

Circulaxr MC 3140.5, Submission Requirements for Second
Yeg¢ar Action Plans. .

2. Explanation of Material Transmitted

This Circular states the complete submission requirements
for Lne _seccond year action plans of firxst round cities.

3. Existing Issuances Affected

None

4. Audloncc

All first round CDA Directors.

*5. Comments

This Circular contains the submission reguirements for
the seccond year action plaﬁs for all first round cities.
Submission requirements for the third and succceding
action year plano for first round citiecs (and for the
second and succeeding action ycar plans for sccond round
cities) will be preparcd carly in 1970 after further
cxpericence has been gained from the CDA Letter No. 9
guarterly progress reporis and monitoring sessions and
from the plan submissions under existing requirements.

These second year submission requirements for first
round cities call for submission of the second yeaxr
action plan at lecast _two months before a city..cxpects
to beqin its ercnnd aeian ynqr.' Lxact dates for
sublission will be detcrmined by the Assistant Recgional
Adnministrator fox Model Citics in consultation with

the city.

This submission format does not require a mid-year plan

£ GNGTHE S5 ATAN T N o U A S T A LML ENERA SMA S T & 15 T A S P i T —

221335-P - HUD-Wauh,, D. C. ’ HUD-2
o 8-67



QUESTIONS AND ANSWERS Cii—
EVALUATION

Certain words and phrases used in Model Cities evalu-
ation malerial may be used elsewhere with different
meanings. This question and answer article is written
to help clarify just what is meant when thesz icrms
are used in the Model Cities program. If you have
further questions, please let us know. As always, re-
prints are available upon request.

Q. WHY MUST A MODEL CITY EVALUATE?

i A. Each annual plan for a Model City’s program must
t be baseil on knowledge and analysis of the previous

-5 year's experience. Evaluation provides this basis for
{ planning, and also leads to improved project man- .
agement and coordination during operations.

Q WHAT IS MODEL CITIES EVALUATIORN?

; A, Evaluation is the process of learning Lhow far the
| Model City's program and its projecis and activities
have gone toward meeling objectives and by what
means they are achieving the objectives. Evuluation
also helps to learn whether the program is operating |
efficiently and effectively, i

Q. WHAT KINDS OF ACTIVITIES ARE INCLUDED
IN EVALUATION? !

{ A. Some major categories of evaluation activitics in-
! clude: project monitoring, project evaluation, pro- |
i gram evaluation, evaluations of institutions and |

service delivery systems, administrative and man- :

{ agement cvaluation, evaluation of the planning |
process and of the plan (CCI3P), !

EPECAITTSSI Yoy



i
Q. WHAT IS AN “OUTPUT” MEASURMY
A, An “output™ measure indicales project aclvity in
terms of some preduct of the project, such as thy
“number of hauses constructed,” “the number of
children taught in the special reading class.” It does
not measure the accomphshment of a projoct otjec-
tive because objectives ure stated in terms ol
changes in people. (Number of chiidren =gl dee
not determine how much their reading was success-
fully improved.)

Q. WHAT ARE FUINCIPAL RUEQUIREMENTY IOi.
AN EVALUATION PLAN? ;

A. The evaluaticn pian must show what will be evalu- |
aled, who will do the evaluation, a work program

for their tasks, how evalustion will be used for the!

next year's plan, what budget will be used for the |

{ evaluation, how citizens are involved in evaluation, |
and how evaluntion is designed and impiemented to |
meet the particutar needs of this model city’s pro- |
gram. More details about the clements of an evalu- .
ation plan are given in the menerandum.on Con- |
tinuing Planning and Evaloation, May 19, 1969,

:Q WHAT IS THE PHFFERENCE BETWEEN THE CDA
INFORMATION SYSTEM AND THE EVALU-!
ATION SYSTEM? '
A. The CDA prototype information system providesi
some of the data needed for evaluation, but also |
provides data for other purposes such as planning
and administraiion. An evaluation system is the way |
a CDA organizes and performs the znalyses of in- |
formation 10 learn its significance. Evaluation makes |
| judgments about what has happened and attempts |
i to cxplain causes and effects, which simple data |
| processing cannot do.
|
i
|

i ——— T —

Q. TIOW DOES THE CDA PROTOTYPE INIORMA-
TEHON SYSTEM BEING INSTALLED IN FIRST !
"ROUND CITIES HELP WiTH EVALUATION?

i A, The CDA prototype information system establishes
j procedures for the analvsis of projects to determine |
1 data needed, This data includes output measures, i
1 characteristics of project participants, measuring '
] whether project objectives are met, and the relation !
: of the prujcct to program objectives, Thus, the in- |
L formation system can provide much of the infor-

mation necessa1y for evaluation.

Q. WHAT WILL THE CDA INFORMATION SYSTEM |
NOT DO? i
A. The information system does not provide for anal-
-ysis and interpretation of data, for evaluation re- |
search designs, for evaluation of an agency's de- !
_ livery system or for many other such things. Tt pro- |
. vides information {or project monitoring and super-
ficial project cvaluation. Any city could expand the ¢
prototype information sysiecm to include definition
of data needs and data collection that go beyond
the present prototype CDA information systen,

Q. WITAT IS PROJECT MONITORING?

A. Project monitoring i learning if a projeet iy m fact
doing what it set out to do. It compires actual activ-
ity to planncd activily including dollur expenditures, |
numters and types of persons served, progress|
apainst work schedule.

Q. WHAT i5 PROJECT EVALUATION? |

A. Project gvaluation js the analysis of changes in the

! lives of the particulpr: persons and families who!
i[ ke part in a Modcl City project, together with an |
cnulysis of how fhe project is being conducted to!
bring about (e changes. (Some projects, such as|
construction projects, may have no effect on fami- |

i[ lies” fives the first year.){ Evaluation also questions
f

whether the objectives were appropriatls to the prob-|
lemis, how citizens helped guide the project, whal
clia'!gt.s were made 111 a" *ncy lJOIACILS

Q WHAT IS PROGHAM LEVALUATION?

A. Program evaluation is the analvsis of the changes
that take place in the conditions of life throughout!
the Mocdel Neighborhood not just among peaple:
involved in specific Model City projects It attegpisf
to identify how the changes src caused by model|

' cit rograms. Program level evaivaticn also in- |
: cludes analysis of strategy, of the exient and depth -
! of cifizen patticipation, of improvemcms in agency)
: capability, and the like. :
Q HOW IS PROJECT MONITCRING BTFFERENT,

FROM PROJECT EVALUATION? |

A. Both project monitoring and project evaluation are!
considered part of a Model City's cvaluation pr0~§
gram, Monitoring makes no judgment excepti
whether the project actually did what it set out to!
do, on schedule and within budget. Evaiuation goes.
beyond this to question whether plannad targets,
were recasonable in light of Modsel City problems and
pricrities and resources actuallv avaiizble, Tt also
analyzes such things as: How were objectives
achieved? What obstacles werc there? Was thx,
achievement worth what it cost?

Q. WHAT IS A PROGRAM OBIECTIVE?
A.|A program objeclive is a statemernt of an im prove-.
ment n the conditions of Jife in the Modai Mejgh-.
btorhood, which ix intended to be brought abeut 1\'-,'L
a grm‘.p_:.:'.' aclions in the Model City program. One
program otjective might Be: “To bring 1@ .evel of |
school achievement of Model Ne.ahboihood chil-’
dren up to the level of school ;1ch1cwn1»*nt of cml-

dren throughout the city within 5 years.”

Q. WHAT IS A PROJECT OBYECTIVE?

A, A project objective is a statement of an improve-
ment that is intended to be brought about for a
particular group of neighborhood peopie served by
a parficular project, A project objective might be: !
“To Increase the rezujlt_ng Tevel ol a0 1hird-glade chi-
dren in a special school fo the lev U ef children in the
city as a whole withis 4

one_:
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o S foxm _af dntornim submission  from Al deend e,

: hOWLV\J, sioovdor Lo keep Jn]ly ubxcaat ofl contintuing

- planning progroess, regional offices may require cities
to gubmit interim drafts of parts of their action plang

prior to the fins L submission. All cities are reminded

that! 1 i . evaluation leading to the sccond year
! ouding requixement that must, if it is to
s, begin carly in the firs® action ycar.
ronal Offiices will be instructed to review
noanuuxng planning progress with the cities at cach
¢t the gquarterly mectings held around the CDA Letter
No. ? reports and advise me of both progress and

probleoms,

These requirements do not ask for detailed reports

on the progress of programs using supplemental. funds
in the first action yecar. HNowecver, since knowledgce

of this progress will be an essential element of our
roview, it will be very important that cities compile
their gquarterly reports, called for in CDA Letter

No. 9, as fully and accurately as possible. These
reporis will be revicewed in conjunction with the plans
provided under thesce submission reguirements.

This subnission format cmphasizes what the cities
Lave learned from theirxr first vears of opcrational
cexpericence and how they fecel that can improve their
comprehensive plans for the sccond action years.,

These _subnisgsion, rnquw;pmpntv -ask.cities..to_summaxize
ami updalo tho problems, causes,. -obijecctives..and
glratcay from. the voluminows: Parts JmanddIT_duhm1ttcd
ander _ChA thtnr'wof“qﬂ This summary will structure
theso componcntu in a manncr similar to the format
being used hy the sccond round cities and will bccome
the foundation upon which cities will build their
programs for the succceding action ycars.

We will be arranging regional meetings to discuss and
explain these submission requircments in more detail.
In the meantime, if you have any particular questions
plecasc discuss them with your Leadman or the .
Assistant Regional Administrator for Model Cities.

W
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6. ¥iling Instructions v

‘File in binder undex Category 3140,

l_- .L\';s.'-'-""\_” N {))O:q,t._,

Robert H. Baida
Deputy Assistanl Secretary for Modcl Cities

Distribution: List 1, TABS 2-6, List 2, List h List 5, TABS 1-3

WICC, NC Professional Staff Reglonal Admlnlstrators ARA-MC, Regional ‘
Support Staf’, Office of Audlt 0fTice of Financial Systems and Services,
RICC, CDA Directors, Governor's Representatives, Publie Interest Groups,
Pr0¢t.¢1onth Organizations, Evaluation ContrRCuors and  Consultants,
Assistant Secretaries Wbrking Group.

W
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U. S DEPARTME.  OF HOUSING AND URBAH DEVEL CHT

MC 3140.5

-
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Ltuh\. L »(n.-z-\ud

Date: November 25, 1969

Suwhadaaion Requirements for Scocond Year Action Plans

Audiconca:  All IMirst Round CDA Dircctors

Note: Tiis Circular contains REQUIRLED PROCEDURE

A, INTRODUCTION

1. Purposce : ‘this Circular states the complote submission
JLqULLvMCnL Forx tho sceond year action plans of first
round cities. Thes uUbI-UQLOH-IFqU rements, in
addition to the app1lcublc CDA letters and pOlle
menoraidia, are intended to: (aj lcad these cities to
strongehen the weak parts and build upon the strong
parts of the previous ycar's planning process and action
plan and (b) develop a plan for the sccond. acltion ycear.

2. Swmary of Plan Conteonts and Submission Schedule:  The
Pians Submitted by first round cities for their sccond
action vears shall consist of the following information: .

< a. Smmmary_and _updating of mmdo? ~noighborhood conditions,

N + . PR To S ERT S T
oljectives. A slralegys

b. Descrintion of and major. changes pronosad in non-

]ﬁjﬂﬂﬁwmuUluijﬂ%ﬂquﬂyﬁjJ(ldMLnl ‘trative structure, citizen
participation, resident employment, relocation, and
continuing planning and ecvaluation) ;. :

.

c. Degeription of projects in the second action year;

R T R PN L R e e th ik

d. Stntnmmnt of bhaoo enbkitloment;

WA T T I ""\':n.-ﬂ:.‘!.:\.rm).’l:n"ﬂz.'.—vv‘l'('tr'v"zv'u T

e. Summary of Lthe action ])1nn.

VTN T T 0 T TR A TR L I I e, T

The ~>]un f'or the qocond action Yeaxr I gie no latcr tHan

(NE TRETPRTY R Rl R = (:ff \ 1.._|. __'“5__ ., ‘liic conlents
of iy pl 1 WLLL b Loviowed fhilxnilunc11rn1 wilth the

monlihly and quarterly progress roeports submilted by the

city andoer Lhe qutn:csuvnlﬂ of fCDA Loettexr No, 9. fan impoxtant
parl of Lhe £inal weview process wall bhe quostions uud
giceussions on Lhe achyovemon ol macjor program obhjecti Voo,

Thorolore, (Do ciLby should be fully propared Lo Giscusa

S—

Trancmiltal Nolice GHA=0 HUD-Wanhe, Do G . HUD-21A
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MU SO, | |

S,

what, dmeget the accomplishments of high priority
projocts had on changes in the lives ol modcl
nelghborhood residents in the {arst action year,

1
B. [l 81COND YHAR ACTION PL]\N‘/}

Cities must continually analyze those problom arcas oul-—
lincd in sScction 103(a) of the Domonstration Cities Act
which are rolevant to the model neighborhood and develop

a comprehonsive plan to alleviate them over the duration

of i.u' Model Cities program. liowever, oach_ rl'::vl_h.l“ﬁul’,]_‘_':{l':‘ ar's
plan should he shannly _foonaosl Abklic S b it Lo, eobaialis ]1—

! e v

Cud -Lnj-.m ;v the problem ll"ld]'”s.l.m, objectives, and LLJL{,UJ/JJJ.;‘ .,-.J‘.vf
dotorminations as undated for that action year.. Thc VD fhs Pan s B

socond year action puu1"ﬁu t build upon the first year's L7 om whow

sl x..n'" sion and Lhe expericence gained 13\! tho city., Ik Che ay

shiould show an ingreasing ;*.h_i.li-l;y on the puIL wlk the L,LL",J ,,(1:“ i ;

o meet the per{ormance standards scribed in CDA ; ‘:.'ww '

ctters and policy memoranda. o T "U,” Uﬂﬁtm}v;: Hudqﬁnnaw:
PRV v e M

. Summary and Up=Dating of i\.:mul Neighborhood Condi th"‘j |

H;*r

Gbe LL'\{‘ a1 .l S5t iu.-:u,\,r

a. Modael Neighborihiood Conditions. DBDased on the
odel neiguborhood probicms and their causes described
in Aha first yvoar's aebion plan and the oxpericnce
gaind in Gha- Fiest action year, summarize the major
problems confroncing the model ncighborhood, the causes
which bring about and sustain these problems, and how
these causes are rclated. '
t (It is very important that this Statement make
' clear which of thiese problems and causcs aro
jconsidered most important. DBxtensive data
b, (statistical or narrative) is not required in this
(Summary.  Available data should be usoed, howover,
{ to help aestablish which problems are most impoxtant

Lfnd Lo meamure progress in overcoming them Lrom
vear Lo year.) |

In addition to swnmarizing previously described conditions
this Statement shall include:

(1) Any major changen in the natice and perception
) [ EENPaletop Y St (R, Sl K. B P e L Ol . B i L Sl I R S

: , 1‘!1'*.:[{;“1 and Eh.ﬁL_1_'-_':mL-;:ﬂr::_;‘s_ml;u;,r,;_mi_;_}__l‘;_:;iy ldentified
as coi LIOnCing O neighborhood.

(2) Any_mprovomonts in_ the mo; Anurement of

'conulkynn., and an the data necessary to determine bascline

ST s
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conditions againslt which progress can be measurced.

(3) Any_ m11n1 Lo Jnrobioms that have been
identified, the causes that bir g Lhem about and sustadin
them, and Lhcir-rclatlonnhmp to previously definced
prioxrity problems and causces. ‘o

(4) Any major changes that have been or will be
made in the P110“;llelh'f1q of problcms and causes and
the reasons [or these changes.

_,.-"""-__:__.-.::*:.‘Lm

b. ﬂh]UbLlVOh.ﬁ Bascd on the major model neighborhood
objectives™ WoneTibed in the first yeaxr's action plan
and on the expericence gained in the first action year,
summari<e the major short and long term objectives the

city expects to achieve through its Model Citices plan.

(ODWﬁrlmvc:hjwpnlﬂ Ln1&*i1 o _congideration
existing Jovals ol p“[ﬂLvauh and local
administrative pesx formuniu'dna Lapﬁblllty
Long-term objectives should be stated in rclatlon
to the most appropriate time period, recognizing
that some objecltives may be achicvable morce
quickly than others. The city nced not define
all objectives with the same level of specificity.
IiUD's only basic requivements arc that objectives
stom from a comprehensive analysis of the major
social, ceconomic, and environmental probleoms of
the model neighborhood, relate to a statement

ol prioritiecs concerning thesce problems, and
providce a Framework within which the city can
develop a precise and realistic strategy or plan
of action.)

In addition to summarizing prcvxously described objcctives
this Statement shall include:

(1) Any major changes and additions that have
been made in or are proposcd for the principal long-term
objectives, including changes .in priorities.

(2) The objectives to be accomplished in the
aoc0nd yaar action plan, indicating those that are the
st important amonyg- these.
_#,“W_HKM_N\ | .
c Strateagyy Based on the major eloments of the
strat}*h-ww«vﬂ”uvdan the first ycar's action plan and
on the expericnce gained in the ficst action year,

—n

suniiarize the principal clements of the strategy to carry

Triaamitial Nobice CDA=-20 ngc: 3 ll/G
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out the plan.  Major changoes Lrom the first yvear's actlon
plan should be specifically noted.

This statement shall include:

(1) the bagic wethods the city is using to carry

. L PO AT TR T I, o e s peetthad
out Lts pl..\n, e s TR ey LTS T,

(2) the coordination wmechanisms;

]
L Y T e N Y27 STV IS 2 RYRIETTY

(3) the roles the rh1vF oxoentive awﬁnﬂlcz and
T Il'lr"'flr T '

the p31Vdiﬁ_”Pr|ﬁJ, Luujdlhlh, Lhﬁ"ﬁﬂ! and other partics
aro pluylng 1n carrying out t tho plan,

(4) the mefhods nsced for the achicvement of
ins LlLu“jnn11 Ghanges; s

(5) the usc of upp}vmnn al funds;

AT LA BT T e R L )

(6) the allocation or reallocation of local

ronON L o
et

(7) Lho wavs omploved o achiove bhroad-basoed
comnun i by supporh;

[ e |.-'.“.rrm»..u-rw TN Ul JA W SRl TER

(8) the methods vwned Lo avhmovo marximom rasident

T T B ARANT TS T, .a-—u"ﬂ‘l"__‘ﬁ_,mw
omn1nvm.1t.

apre CTARNR AR e

¢« * This summary and updating of probleoms, causes, objectives,

"and strategy serves as the foundation upon which the city
govelops the ramaining components of its sccond year
action plan. -

.n-‘-""'"'—w—'-“

72 Description of and Major Changes Proposad ip

wNen= oAl e Conponanta, The lLLy shall describe

i1ts plan o Ui."."uLLJ“U“ h Lhe following areas for the
second actcion ycar. Major changes from the first year's

action plan should be specifically noted.

a. Nclmi i -m;,'_r" 1 h\g: _)'_31'1 u('L nre

- —

— bt

This scection shall includoe:s

(1) the overall administrative organization
used to implement the plan;

= (2) tha sta'ffing pattern of the ChA;

{3) the fiscal and project mgn|low1nn fystoms;

e s
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{(4) the moechanism((s) the city will use to
coordinate program cfforts;

(5) the relationship and access of the CDA to
the chicel executive;

{6) thec extent to which public and privatce
agencies whose cooperation is necessary
for the success of the program participate
and what additional steps will be taken to
seccure coopceration where nccessary;

(7) the structure or procedurcs for fully
involving ncighborhood residents in continuing
planning, coordination, and monitoring;

(8) the plans for providing training and
cmploying of model neighborhood residents
in the on-going administration of the
Meodel Cities program.
Citizen Participation
This scction shall include a bricf description
of the citizen participation structure, how it
remains responsive to the neighborhood, and
wilak technical assistance is and will be available.

Resident Employment

“his section shall include a bricf 'statement
indicating how the city will provide the training
and maximum employment of model neighborhood
residents in all aspeets and at all occupational
levels of the program.

Relocation

This scckion shall “include an updating of the
comprehensive relocation plan and proyyam.
specific submission reguirements are set forth
in CDA Letter No. 5.

Continuing Planning and Zvaluation

This soection shall describe how the eity intends
Lo carry out continuing planning and cvaluation
in the sccond action yecaxr. This statoment

TrunamiLial Notice CDA=0
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shall include: ' o |

(1) what it will evaluate and how it will ,
periorm the evaluation;

(2) what agency or person(s) will perform
evaluation;

(3) how it intends to relate the results of
cvaluation to the job of continuing to
inprove the plan;

(4) what work schedulec will be followed to insure
timely development and approval of the plan
for the third action year. (This should
include evaluation and continuing planning
inputs, citizen consideration, and city
government approval,)

This section should aiso include budgets, where
v applicable, in accordance with CDA Letter No. 6.

>

§ .
3.5 Descerintion of Profjects in the Second Action Year‘)
—

. In this scction, th_ liv,-ds.expectad, to_ indicate
the_comnlaote range of pleﬁFL% nroposad., fonﬂthc
scqqpﬂmnqhinq.ygnr _Aas "woll Lnovn rJ'ront1qued
fTPW“ﬁm}ijgijméﬁinuLY?dk fnlb range of projecto

" ingzlude )

a. Continuing, discontinucd, and new progects using
supplcinental funds.

b. Continuing, discontinued, and ncwv projects having
a substantial impact on the model neighborhood
but not us 1ng uuPp]cmcntal funds.

(l) npp'l cment :1] Irunded Projects )

L —
—— ..._--uu—-—v""""" i

"""-- e

(a) For thosc projeccis funded wholly orx
partlnjly from supplemaental funds and being continued

from the preovious action year there must be appr priate

I v

Jndiets, as described in CDA Leltter No, 6, and the cily
shali indicate:

. 1. Any mador changaes in the project
for the comlng action year, including purpose and

11/69 ' Tronsmittel Notice CDA-20
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pediciaries, opeoration, antlicipated levels and nources
of runding, operatlng agonry,coordination'with otiicr
projccts, and how the progress of the project is meagured,
supervisced and monltorcd

2. The schedule of activities for the
sccond action year.

3. How modecl neighborhood residents
of diversec ages and interests participate in and
influence the project's planning, evaluation and adminis
tration.

4. What opportunity model neighborhood
esidents have to obtain employment at all levels in the
projecct.

5. If the operating agency is being
~ changed, what are the qualifications of the organization
that will operate the project? If it is an existing
institution, indicate spccific commitment to the Model
Citieg program- {i.e., resources, staff, changed policies
and priorities). If a new body is to be used, describe
how it will be formed, its organizational structurc,
its capacity to carry out the project (staff, technical
assistance), and why an existing institution is not being
usecd.
]
(b) In this scction, the-city shall list all
L supplemental-funded projects in opﬁration in the first
action year but not being continued in the sccond action
yvear and thoso p:oijLv that"will switch to non-supple-
mental fund sources in the second action ycar. (Sce
page 9, part 3, 2(g) for the formalt for describing
these latter projects.)

(¢} For ecach new project to be funded wholly

or partially with Model Ciltics supplemecntal funds

there muzt be appropriate budgets, as described in

CDA Letter No. 6, and o projcclt descripticn containing
the following information:

1. Purposc and Bencficiaries -~ What

is the project intended to accomplish. and who will it
dirvectly .benefit (quantify if po"alble)? How dces it
help carry out the strategy?

=

2. Content and Opesation - What major

activities will be undertaken ana by whom? Where and hew

Transmittal Notice CDA-20. | Ve 5 % 11/69
; Page 7 -
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will scrvices be rendered?

3. Timetable - When vwWill the project
start, how long will it last, what is the schedulc of
activities to be undcertaken?

4. Munding If funding sources in
addition to supplcmental Lunds are to be uscd, indicate
the status of applications or funding comm¢hmcnt and
what action, if any remeins to be taken. Are any
problcms being encountered? If theée projeci is expected
to last more than one year, what are the anticipated
fuvture costs and sources of funds? What provisions,
if any, have been made to continue the project after
Model Cities supplemental funds are no lcnger available?

3. Project Administration - What are
the qualifications of the organization that will opecrate
the project? If it is an existing institution, indicate .
spocific comnitment to the Model Cities pregram (i.e.,
resources, staff, changed policies and pricrities). If
a new bcdy 1s to be used, describe how it will be
formed, its organizational structure, its capacity to

carry out the project (staff, technical assistance), and
why an existing institution is not being used.

6. Cocrdinration - How will this project
pe relateda to other prOolqm and . progcct activities?
ilow will the city achieve coordination with other

.,activities?

7. TDvaluation and Monitoring - How will
procress of the projcct be measured? How will the city
provide supervision and monitoring?

8. CltJZQQ_PQfE}S;palLOH - llow will
nodel nelJubcrhoca residents ol diverse ages and interests
participate in and influence the project's planning,

evalvation and administretion?

9. Resident i [LL_...O‘(LH!"L.L - What OFPCJI Lnity
will model nchuvoxhcou residents have to obtain cmpley-
ment at all levels in the project? How many residents
will ke cmployed? .

It is expected in most cases that these project descriptions
should not oxcecd three pages. Icwever, theoy may be
cxpanded 1f citices feea this 1s necessary-to adeguately

11/69 : . Tronsmittal Notice CDA-20
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axplain particular projoctn,

(2) Non-aupplemental funded uroJocLu

s s ——— s - e e—— i

(a) ok cach major continuing projcct

having a substantial impact on Lhc MN, but not using
supplomental funds, there must be a Drlef sLatcant
indicating:

1. Any major changes in the projecct
description;

2. What opportunity model neighborhood
residents will have to varticipate in the olanning,
evaluation, and administration of this project;

3. What opportunity model neighborhood
residents have to obtain employment af all levels in
the project;

4. low the progress of the proncct w111
be measured and monitored; _

5. The level of funding.

(b) In this scction, the city shall list
any major projeccts having a substantial impact on the
model ncighborhood, but not using supplemcental funds
in the first action ycar, not being continucd in the
seccond action ycar.

(c) Foxr each new major projeckt having a
substantial impact on the model necighborihiood, but not
using supplemental funds and for cach project using
supplemental funds in the first but not the sceccond action
years, there must be a brief statement indicating:

i 1. The purposc of the project and how
it w111 help calry out the strategy of the plan;

2. Who it will directly benefit (quantify
if possible); : '

3. The operating agency and how this
project will be coordinated with xrclated llodel Cities.
activities; .

4. How the ﬁroglcss of the project wilil
be neasured and monitored;

Proncmittol Notice CDA-20 : ' ' 11/69
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5. What' OPDOILUHle ool nclghborhood
residents will have to participate in the planning,
evaluation, and administration of this projecct;

6. What opportunity model neciqghborhood
residents will have to obtain cmployment at all levels
of the project and how many residents will be employed;

.. 7+ The level of funding proposed,
whether funding has been obtained or commitied, what
cfforts axe being made to secure it (including the
status of applications) and any problems being
cncountered.

These project descriptions generally should not cxcced
two pages.

Becausc of limited funds, the nced to focus sccond year
projects on the causes of priority problems may mcan
that some projects will need to be deferred. In a
sgpargte scction cities should list those high priority
projcects that are scheduled for the third or succeeding
action ycars but which could be started at some earlier
time if additional funding were to become available.

oy T PR — T
=" statement of Base Entitlement 1"““‘*:‘

_“_'“‘*\-1-'-'-""'*"“7""-"‘-'“-"="""'~ T o W TP P o s ez S0
The submission must include a llutlng of the projects

+  which are to be uscd to establish the base entitlement.
Specific submission requirements are set forth in
CDA Letter No. 7.

c. SUMMARY OP THF ACJTON PT,AN
The city shall submit along w1Lh Lhe action plan_ga brief
Qﬂ;yc nage) _summary descr:b:qg 1mnnr{1nfﬂnrogzess,
promlnoni . Changess MhﬂLuy%LQupJPHiNG1VQrpiﬁﬂJ and key
prgqnamamfgw,Lﬂ g.hext action yecar. (This statement will
be used to meet requests for information about the city's

programs.)

D. SUBMISSION FORMAT

All submissions shall follow the format described in this
memorandum, They shall also include-a table of contents

~and be: - .

A Ion,8—l/27X 11 inch paper;
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2. in three=-ring binders;
3. printed on one side of the page; | ": “u g y

4. numbered.according to some consistent pattexn.
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Mavehi 19 1970

ECT: Suggested Check List for Determining Accounting Adequacy of

Operating Agencies

Refer CDA #8, Part IL, Chapter 3

Separate functional responsibilities, no one person can have
significant control of all phases of a transaction. The
Finance and administration staff should be large enough so
that only one person handles each of the four following phases
of all transactioms:

U ol

Record Keeping should be completely done by a person oxr
persons wno handle no cash or liquid assets. Disbursements

st be supported by invoices or requisitions, which can
guickly be traced to the contract or purchase order. Disburse-
ments must be made by pre-numbering.

P .-

11 mail opened and stamped upon receipt.

i

Checks and negotieble instruments should have a restrictive
endorsement placed upon them when received.

Cash receipts deposited the day received and for the full amount.
A safe or safe cabinet for handling negotiable assets

Bank Statements should be reconciled to the accounting records

The O/A must file necessary reports to the U.S. Treasury and
any duly authorized state or local Taxing entity.

Each O/A and CPO shall retain all its records and support
documents referring to the contract for at least three years

~ el

after the receipt of the final payment.

The chief Fiscal offi
contract must be bon
tion or cancellation o

cer and all handling funds under the
ed. The CDA must be notified of any reduc-
£ this bonding.

ok
d



|
PORTLAND MODEL CITIES AGE' ’ PACGE 1 of 2

PROJECT/ACTIVITY ENDORSEMENT SHEET

CROJECT/ACTIVITY TITLE

PROJECT NUMBER

APPLICABLIE CONTRACT PROCEDURE NUMBER

J APPROVED FOR ANALYSIS (1) : Date

{J NOT APPROVED FOR ANALYSIS (1) Date
: (authorized CPB Working
Committec Chairman)

ANALYSIS APPROVED: (2) Date
(CPB Working Committee Chairman)

(3) ; Date
(Authorized CDA Signature and
Title for form ,only)
(4) Date
(CPB Chairman)
(5) Date,
(Authorized City Government
Official and Title)
(6) Date
(lUD Leadman)
DOCUMENTATION WITH ATTACHMENTS 14% APPROVED FOR CONTRACT:
: @) Date
(Authorized CPB Working Committee
Chairman) :
[- 2% - . 7
(8) Date
(CDA Coordinator) p
- DOCUMENTATION WITH PROPOSED CONTRACT/AGREEMENT APPROVED:
(9) : : Date
- (CbA Attorney (Deputy City Attor- ‘
ney)
(10) Date

(CDA Adm. Management Coordinator)



‘." ‘l' PAGE 2 of 2

PROJECT/ACTIVITY ENDORSEMENT SHUEET CON!'T

DOCUMENTATION WITIH PROPOSED CONTRACT/AGREEMENT APPROVED:

(11) Date
(CPA Citizen Participation Coor-
dinator)

(12) ) Date
(CDA Systems Manager)

(13) Date
(CDA Dircctor)

(14) Date
(CPB Chairman)

oY

Explanation of form: SEE CONTRACT PROCEDURES

Signatures should follow the sequence number except as noted below:
a) For Contract Procedure 1, steps 1, 4, 5, 6 may be omitted

For Contract Procedure 2, steps 1, 6 may be omitted

For Coiitract Procedure 3, step 1 may be omitted

For Contract Procedure 4, no exceptions

o . = , e .

b) Amendments to earlier endorsements suggested later signatories should be (:

addressed to the CDA Systems Manager for appropriate re-cycling.
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B ~ POLICY MEMORANUDUM = CLARIFLICATION O SUBILSSLON RbQUIRhHEN?& ~
FOR COMNPRUHENSIVIE TLANS ;

O c. "I, INTRODUCTION

" The second and succeediny year's action programs submitted by all first
and sccond round citics shall contain the following inforwation:

. I3 AT 1. A déscrviption of how thae up-dated plén wvas developed,

e * . 24 Changes in model neighborivod conditions and comparisons with the -
Fh 1y S Pprevious ycar Lo measurs progress,

3. aAny changes in what cities want Lo accomplish and new or revisea
strategics to accomplish these objectives,

4, Evaluation of, and changes proposed in administration, citizen
participation, evaluation and continuing planning,

L . 5. A description of projects in the updated plan and reasons for
Tz e - any changes from the previous year,

A draft of thlS statement is duc at least two months bLefore .the next
* year's program is to begin.

!

X, SUBMISSTON REQUIREMENTS FOR SECOND AND All, SUCCEEDLNG YEARS

({1 ;
;ED « ' Each year both first and seccond round cities will submit up-dated One
n o " Ycar Action Programs and reovisions to other parts of their comprehensive
e . plans. These submissions arc due at least two months beforc the next v
% 4l s action year 38 scheduled to begin, They shall be based on the

' ' ongoing planning and evaluation of the previous yecar's experience.

FLge b These up-dated One Year Programs should follow the format identified
. A . ¥n Chapters 1 and 2 of the First Year Submission Rdquirements (8/69).
i R 1huy nced not repeat deseriptive material proviously given except
5. ' where such information is nececsary for understanding changes
R bt + made fn the plan for the coming action, year. They must include
N a5 - the following information: , o
il ‘Le ° How was the plan developed? § '
2, lHow and to what degree have the model neighborhood conditions .,
described in Chapter 1, Part 2, changed over the last year?
Why have Lhcae changes ocqprred? LT

3. What changen nhould bo made 1n program objectiven qnd strategy
-and why? o S : Lt
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2.

How effectively has the administrative structure, citizen
participation mechanism and structure for continuing planning
and evaluation worked? What changes, if any, arc proposcd?

Updated project descriptions shall clearly indicate whether
funding is being increascd, decrcased or kept constant., An
explanation should be given for each of theao dacisiona.
Projeccts which are to be dropped should be noted and explained.
Changes in the direction of projecta should.be noted and ‘
explained.

6. New project descriptions ahall include the information required
for firsb year projeetua b e ; ot ,
SUBMISSION FORMAT R f1;  2:f§.Afﬂ'f.:' ’
All submissions shall be} - " ??.“ IF,_:filfi: ey T
1. On 8-1/2 x 11 inch papar.: .3l | ? |
2. In_three-ring bipders.
% 3 Printed on one side of tuo page. I
. '6 " Numbered according to anme consiatont pattern;.
S. Indcxed. '11 I ‘HR A :

B ———— 1

. —— —
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3 [HTTUR A S ] R : ' '
Ui »J STATES GOV |\|"\“.:\l VL e DEPAR'Y \H.NJ or L
. | JSnAND URBAN DEVELOPML
/z/{ INOYGRAUI T "
. i ' ; gy ! ! . ) '
o0 t* All Beecond Round CDA Directors|; | DATED August '22, 1969
."- W ] .'ll:‘-' = %
‘ i . "ot In reply rofor lo!
' : <Y s
. \ . . . r-jl—q"‘}\‘}j/
FROM ¥ Floyd H. lyde, Assistant Secrectary '-......@___,,r ) g .-..../.’Lr..- &‘-’(4--1
- R I-aouc,l Citles and Governmentel Relalions 1 \
0 SURECT: Submissio:\'Reqnilrcments- for First Ycar Comprehensive Plans ok
Y. INTRODUSTION : . R
' A. Purposec: The purpose of iLhis memorendum 18 to'-simphf'y the reguircementis
of CDA lctier #. It makes clesr what the first year comprchensive plans sub-
. mitted by second-round cities should contain and where citics should place
'Lhcm: firet year planning cmpnnsi S ‘ .. i e o
Thm simplification of submission rc.quircmentﬂ is intended to: .
A (l) climinate prévious sequirements for statemenis of g._,oe.ls, jarale
' gran approaches, five-year t-a'blea, and the atatuuozy check- i
. - 5 4 -‘ lll}t . ‘. " * .
i .'..'._ (2) rcduce the amount of paper submitted and time spent on problea
e e fidentification; _ - ‘ A
iy, '._ (3) plece more camphasis on the strategy to carry out the plan; ' .
" ® () ra%e sure that projects are directly related to (&) a state- o gt
i . ment and analysis of model neighborhood problems, (b) the b
) objecetives to overcome or reduce these problems, {¢) the
4 causes of these provlems, (d) the priorities and relation- s
vl * ships among these causes, and (e) a reslistic, well thougnt
g through ot ratecry . : S o
'fr ' B, . Plan Contents and ubm-;s:on Scheduwle: The first yeor plan su'bmﬂ.tcd
: 'by sccond-rou:‘.d cities shall conte.:ln the follow:.ng informatiom
et 2..‘ Mid=Planning Statenaent: LT T .
: .:.l .. LI . e R i . .‘ u, . : o
‘e, % (a)  how the plap is ‘being developed; .
B o ) a sumr.nary of model neigh‘borhoo& Jroblems and the cauces
%« . of thuse problcns' B E e B,
P LTI ) B ' ' . "
¥ (e} what citien want Lo acconp huh o.r.d ‘what atratcgy will be
g WL ST used to nchimro thoso o‘:.-.jectivos. £ T AIEET . -



A .'I 2. lxynt Year Aetion Plan: ' | E , o <' ‘
. ;..: i . (a) updatcd Lnu—Plunnlng Latcmr#t S
" . ' - (b) a do&cr:pt:on nf thc projccts in thc plan, 4 '
2 h_-'  : G . {e) o dcsczlptaon of tLhe ndm;niptratzvc'BLructurc, ,
TS ; i eontinuing planning efforts and tho evaluution plan; g
3 :. i (n) o relocation plan; - ; TR ) f n _ i
o s A | (o) .a statoment o basc; . B ; . '.
:!* ; f o : (r ) a séatnncnt of rcsident cmployncnt. Lo
. The Mid-Planning Qtntcment is due no laler than the middle o;l 'i',

the planning period. The cxact submission datec shall Ve deteriined by
.- .. the Assistant Regional Admlnistznuor Tor Model Cities in consultation
5o sB0R) with the city. . .

]
Vgt

. o b [
-

.

. The liodc). Citics Administration and other Federsl wpeneices will - ; g \
« ..+, revicw the Mid-Planning Statcament al the regiounal level in order to T Gl T
.+ cnsurc its consisteoncy w1th Mode). Cities policies. and objectives and er | ¢ e

A ‘{0 jdentify technical essistance needs and enticipaied project funding
.7 difficulties. Although preliminary efforts toward project and fund
identification may begin, deteiled projecl-development should not be
e . started wntil this revicw has been completed, :

w e e The First Year Action Plan is due no: later than two monuhs _
e L beforc the end of the planniiig period. ' : / ; Lo

.n'. CFIRST YRAR SUBMISSTON REQUIRENENTS FOR SECOND ROUND cIyIES s

- E———— i e s

?','“;I developed, Model Neiphhorhood Conditions, Objectives and Strntavy)-

'"11”1“.3l.- A, Chapter 1 - Mid Planﬂ1ng Statement (How 1hq_plan is being

5 Sk I . This Stalcwment shall be sulmitied approximately m1d~way in
o .‘h’?ii. 4he plonning period. The exact date shall be dcbermined by the AKA
curt 2w, Tor lodel Cities in consultation with the city. It should be revised,
: ‘-',; i Yased on Federal revicws and additional experience gained by the c:ty,
e ,and submitted in final form s part of thc Parat Yenr Act:on Plan.

) - This Statencatl should address each of the three parts notcd
© below.with primary cmphnsin on the strateay section._ It should not’
cxcccd (2 paseﬂ-,--g-;. I R AR R T LR e T B ey o




‘in the develoyment of the plan?

*problems end how arc these causes rolated?

Part d.  Des ion of { U.r- “am-Jngr Process (chouwld not o,

v sordption
- execed 10 junes), R . - |
{a) What mecthods are bcing.uncditu develop the plant £ o

{L)} Vho heos participaled in developing thiv subminsion?
Specifically, how mre CDA stuff; residenty of diverse apges and
interestis, public end private agencics, consultanty, and the nayor :

" orr chief exceubive ofTicer of the city involved in developing Lhe plin?

Moat willd bo thae dnvolvement of Lhewoe and other relovant growpa in the

davelopment or the rinnl uubmission? . .
* {c)}) Vhat is the ‘edtizren participation structure? How docs
+ it romain responsive to the neighborhood? , What tocehnical assistance
" is being uscd? . . E = -
(d) .Now nas coordination becen attempted what successes have
hccn achievco and what probloms remain? -
{c) What has been the effect of Federal ond State involvement

Part 2. Summary of Model Neiphborhoed Conditions {should uot
exceed 30 pases) _ . BT _ . :

“(a) . What are the major problems.confronting the model neignbor-
hood? ;

Vhat are the causes which bring about and susiain these
Have previous eflforts been

(v)

-made {0 'climinate ithese causes? Why weren't they successiul?
"It is very iamportant that this Statement make clear which of ;
Exteusive .

these probleas and causes arc considered most important.
data (statistical o narrative) is not reguired in this Summary.
Sufficicnt data should be used, however, to help establish whichn proulens

- are most duportant and to measure progress in ovcrcomlnb th=m Jrom year

to year.

Citics must analyuze thosc proﬁlem arcas outlined in Section 103(a)

. of the Deoinonsiration Cities Act which are relevant to the model neignbor-

hood and develop a conprechensive plan to alleviate them over the duration
of ihe Model Clties PrOgiali. Hochcr, cach action ycar s plan should be -
sharply'foéused. "The first year's plan especially should be designed to

bégin' o substantial ettack on only the moet important causcs of model

-Juneiuhborhood probluns. T e e e o
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action years.

L . ] .
- h n.-. ' ot ' ;a I ’ J ~
. Tart 3. ﬂhjCC\?V@' (\ha@ 1;;151;pc UCCOMﬁ1JHH(ﬂ) and
Staaiegy (Nlov 35 it o Ve aceonpl ished) ’ . 3

(n) Objectives: 1n this seetion the cily shalld Indicale

hov for, it fecls it can go in a four Lo seven ycor period in overe

coning the problems it has fdentified, taking into consideration
exinting lavole ‘of Foderal funding and doend, cupacity. %ho eity
should sclect the exact time period within the four to scven ycor
range that appca*s nmost appropriate for cach statled objcctlvc. . o

ne city need not’ deJnc all objeeiives with the
saae devel of specificity. HUD's onldy basic requircments arc that ey
objeetives (1) slom from a comprchensive onalysis of the major social,
gLeononiic, and eavironmental problems of the model neighborhood,
\?) relate 1o a statement of priorities concerning these problcms, and
(3) yrovidc. a framework within vhich the city can develop & vrecise
and realistic streteuy or p]an of actxon for the first and cubscquent

Tno eity ohall &ls0 Jndlcuie (L) Wﬂdt objectives have " '
been seb Tor the Tirst year, (2) vhy it has decided these are the
arcas in which to imake initial improvemenis and, ,(3) vhich sre the

mos% important mnOng these objcctives.

{v) uqut gv. In thls sechion the 'e¢ity snall indicate
how it will achievc the obucctlvcs it has estebvlished. This strategy
statcment showld focus.on the plan as a vwhole and not on Individual

camponcnt arean. It qhall descrlbc. Ilrluzl .,,f, ,"Lj‘{:LL
3 . . ‘ I:rl L “ir " Ty
SR (1) Jhat are {he imporuant bas*c VEYE the ¢ ﬁx;w 11 kil
N ul*ﬂ*'k .‘ - earry out 1ts plan? b ,‘, e e iy
‘ i o I.-l ‘ prevaioe Iill(ll N ’ V 3
R (2) How docy the city plan to nchieve'propram g
it Yy jfz,:',.. coordinat:gn? L Uh'l\‘;vui ‘: ", i
= Lt : rI-- ||u‘ . JIHH Lot RN I|‘.‘|Ill||||'|| '
B . i(3)1,What rolos arc thc chlef cxccut;ve, agencies and
Sonis “.1kﬂ”pn “‘“|the nr:yntq qcctor, raqidentq,,une CPA, and other |
5 ':5'¢ s purtiqs expected to . play. (qcparutely and joint]y)”
T .' 1)“ [ fire chyowian deys
5. Y l.h(il(] What chanqqs u;]J be nocqrsqry in instilutions and
v -ﬂu: their practices (;ncluGLng local laws and
) <"ui : rcgnlut¢ons) and how w111 they be ach1cvcd?

\YATH)

'(” Clogs (5) How w;llxsppnlcmcntal :undqube,ngea and why for o
S i theaq spec;q;c purposcsz (3} e . .

"',ltul, m _j1\|tv

(6) How will local resources be nllocated or reallocated?

x .'

* E a n'l
" » N . '
. (u) '-' DU ',_.,','_;. BTN \hn .-..._-.'_'..-,' d\.'_\ n\.y .u!. ol &
..JII uevl, '."g(h us I..I\L' "] 1 i‘.i".‘. (“.Lu'alJu‘h'(\ Ef y a
L ’ f . (R ] "
o bhqua',_“ .;n th pldu STEFN whulc @ ol oo e i
i ’ (RS ", b i Y : N '.. Ll -
" [ T Lk ILA (S T R ,'-_ i I] { LJI....JE i Jhl " i : » i S [ ) i
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. . e A ‘ . PR 2 . " .
! i ‘: i a4 oy o bW TR R T | s ¢ Muye
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_ How wili maxinwa cepident employment at ol
59 ' ' Jevelwe be achliceved?

L] " v
I ¥

.
-

-
P ™
)
—

"+ {B) low will bruud—buscd comaunity nsupport be qchicvﬁd?

. . Chapler P = Mot Year Action Mlen: The Mirst Yesr Action Plun
svat flow diraatly Mrom vhe sujaubivon and’ sleabagy entabdinhad in
Chapter 1. The first year projuets mult be dircetly related 4o the
causcs of the problems identified and the priorities nnd relationships |

ey catab]ichcd anong these causcy,

Pert 1. Up-Dated Mid-Planning Statewent - A

e This Statouent shall contuin any nccessary revisions of wodel

. *neighvorhood provlems, plunning procesp, strategy and objectives causcd
by the Federal review and importent additional information end cxgcrience
baincd by the city. . .

Part 2. Projecis .

The cily is echbtou to indicate the complete range of sl o
30“1 projects. Related projects should be grouped Lo show how they
*+ " 3impaet {hc causes of a particular group. of problems. Only thote projecis
included here wmay be usced for purposcs of base cntxtlement., This range
« 'of projects includes: :

;D ' (¢) projects funded wholly or partial}y by supplemenial funds;

. | accomplish Model Citics purposcs, R 5

e

e ' - {a) major projccts thdt have & substaﬁtlal impacb oq the model
noighoorhood but which will continue in b351ca31y an unchanged statc.
., —"""‘ b W e T DLl ....._ T s — ——

i . S X. ;uupplementul Funded Projocts

Tor cach project to be funded wholly or partlully with Model |
Citiés supplemantal’ funds there must be appropriate dbudgets, as described
in CDA Letter /6, and a projecct description.containing the follou;ng

inform&tion. "' : . : ..

' = _. = b? a) “urpose and Beneliciaries ~ Vaet is the projeet intended
F:i - THES e g acconpllqh’and vho will it. directly benefit =l

'12f:(§\JU? E>b¢tﬂ\1rp .+ (quantify if gossibdle)? What objectives does it help
. uchieve? - How does it hclp-carry out the strategy?

' %‘OF \‘}\)ﬁ“' o AL S e ML R L S

2 . (v} nev projccts.funded from sources oﬁher than Eupplemental'funds;

"o ’ (cj exieting projects that ere being aubstantlally changed to -

an




0 ' L] l .
. R r"“ ' ¢ & '“6‘. Ll
» © {b) Contenl ond Opovevion - What mejor activities will
" Ve undertaken und by vhom?  Yhere and how will scrvicces

% . st

& a 't . hc rendered? N

e Ny ' “ (e) Jimcltable - Waen W11J ihe plojcot slork, Yow Jong will
. A * B .3t last, what is the schedule of activitics o be

; , undertaken? t o,

AN, oo (a) kﬂyﬂi35‘~ If funding souwrces in addition to supplosental
: ' - funds arc to be used, indicale the stalus of epplicalions
A " or funding comaitment and what action, if' any rcuains \
to be taken. Arcd any probleéms being cncounbercda? If
' the project is expected to last more than one year, vhnat’
are the anticipated future costs and sources of funds?
VWhat provigions, ii any, have been made io continuc the
projcct after KC supplanental funds arc no Jonger aveilable?
3 {c) Profject ﬁum1n|surutapn - Uhat &ere the q“d13f. ations of
f M . . . “ihe organization that will opclatc the project? 1T
LA : - " is an existing institution, 3ndicate specific Comm1tmﬁnt
« "% 4o the Modeld Citics program (i.e., resources, stail,
o KD changed policics and prioritics). If a new body is to
* 2 : , e used deseribe how it will be formed, its organi-
' ' T .7 zational structure, ils capacity to carry ‘oul: the projcct
e R e B . («taff, technical assistance), and vhy an existing
e, . “institution is not being-yscd!? -

) : .
& Le 4 i {1) Ceordination - How will this project be related to

! R o olher program and project hctlvntles? How will. the

. . Lk ‘eily mchieve coordination w:th other act1v1t1es? gt

M . .3.;'1_(ﬁ) Yvaluation and fon:torang - Jlow will progrcss of the :
St D L, project be measured?  How, will the city prOV1ac super= - ..
PN oo+ wvision and monitoring? .o . 2

- # - S d ’
- - i

' T (h) Citizen P PartJCJhataon - How will nodel neighborhood -
! o : " Jesidents of diverse 4 ages and interests participate
PR ) . in end influence ihe projeet's.planning, evaluation,
e T . - - and ndm:nlstratlon?

n.-u-—.-..-—.-_._.__ -

SR A . nczchborhood rc51dean have 'to obta;n employmcnt al e
; - «@ll levels in the projcct? How many residents will

Lo T e  be cmployed?, |, ‘ T

It is expected in most cnaca that thesc yroject descr;pulons shouid not
excced 3 pagoes.. However, they may be expatided if e;tieg feel this is
noccpsnry to adeqnately explnin particular proJects.
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© These project descriptions gcncrally should nov exceed two pufes.

-1 -

. I #

2. lop-Suippicnenbal Punded Mrojectn. (hCUg‘dnptuPiJﬂTlV cnnanpid,

and unjor con11nu1nL l}tﬂrcL') For cacli major project having o substantia),

mentt on Lthc ¥, bul not UalnL nupplcmcntul fundo there muat be o br;cf

Btutumcut indicating: _ . . .
=yt (n) the purpode of thc project and how it will help oarry
Y i v out thic slrutogy of tho pldnj .

(b) the operating amency nnd‘hov this project will be
' coordinated with related Moded Citics activitics;
{¢) the level of funding proposed, whothier funding has been
obtained or commiltcd, what cfforts are being mode to  °

w5 ) ) '; ““seeure it (inclvding the status of applications) and
KN ‘ .any problems being encountered;,
0, (&) what opportunity model neighborhood residents will
e have to participate in the plaming, evaluation, and
o .= administration of this project: .
.‘1
' (a) wvhat opportunity model neighborhood residents will have

. Lo obtain employment at all levels in the project;
. {f) how on-going projcets have cither VLeen changed or if
' ' wnchanged how they contribvute to the program. In
eithex case levels of funding should be noted.

I

' Hecause of llm;tcd funds, the need to focus first ycay
projeécts on the couscs of priority problems may mean theat some projects
<will nced to be deferred. In a scparalc section cities. should listé -
' {hose high priority projoctu that are scheduled for the second or

" succecding adtion years but which could be sturted atb _Bome aarlier L

tlme if additional funding vwiere o become available. .-

'Part 3. Aﬁministrative Structure . :

[ W

dach plnn must make clcsr that adequate adminzstrat;ve
machinery exists to cerry out the Model C;tica program. The statement

-of administrat1vo structure must deseribe: .
N (a) the overall administrative organization to implcment
s fj : the plan,-n", - ; ;
' il (b) - tho. staffing pattern’ of the CDA; . T
. ! L] Iq. -".1 ¥ ' : ." -|.‘ f L _ .- .‘ . . . o ' s
» L] 2 ' J ‘ .i,.l -I|.lll "‘; ; ..‘.. " R .ul_. ¥ - a '-a



“g
- (¢) ile fiscal and project monitoring nystoms; ~ ;
" ; ]
) () he capabidity of the city Lo dmplement Une peogran,
» covrdinate yprogrem elffortey and undertuke continuing «
. * planning and evaiualbiong ‘
(e} the vredationchip and access ‘of the CPA 1o the chief
. exceubtiva; t e
. . (£} Y the oxtemt to whileh puldia and private agoneics whouo
i . “eooperation is necessory for the smcceeus of Lhe progrem

are prepared to participate and vhal additionnl steps
will be tuken to secure cooperation where nceessury;

) (g} the struciure or procedurces for fuwlly involving neipghbor-
& ~hood residents in continuing p)unnlng, coordination, aid
ST _ .. moultornng, b . .

" {n) the plans for irasning and employing model ncighborhood
residents in the ongoing adminxstratlon of' Lhe Modedi

. .. Cities program. *
—

It must wlso includé budgets in accordance with CDA Letter /6. i

Part h, Continuing ﬁldnnigﬁ_.nd Evaluution
\.
jach plan must &esor:bc how citices 1ntcnd to carry out
- continu;ng plann:ng and cvaluation. This statcment shn)l indjcate;

J
o _ '-;(a) vhat, thcy vill evaluate and how thcy will pexrform thﬂ
. ia B cvaluation; K . ;

.o
- " . -

. (b) what agency or person(s) will perform evaiuvation;

"2 {e) how they intend to relate the results of evaluation to
. ey the job of continuing to improve {he plen;
\ [ . . ! t
* .. (&) wvhat work schedule will be followed to insurc tinely
’ developnent and approval of the action plan for ianc
- succeeding year. (This should inelude evaluation

and continuing plenning inpuls, citizen ponsideration,
and city. government approval.)

Dcta;lu about thesc submission requxrcments are contained in the
ﬁemoranﬁum on Continuing Planning and EValuation, dated May 19. 1969,
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. 5 3 b c [
a v o 2 ¥ ey #
l‘. vl ! ng -
i SRS, Yert 5. Relocntion | g ; y
g 2 | Phe submission must inelude a comprehensive relocation plan )
H = * X . . - - : . 0 g, 4
£,y and program. Bpeeific submission roequirements arc sot forth in CDA
pi deE o Lottor #5. ' B
o, . . .t ! .o, . t » R ] - !
2 % ® Yart 6. 5t ntcmcnt of Non—l-odora'l LContribution
L . The submission nust Shelude ‘o Yisting of the projccts' '
,¥hich arc to be used lo establisin the base entitlonent, Bpecific
. submiasion rcquaremcntq arc sct forth in’CDA Letter 7. i :
= s L. Part 7. Resident Fmployment
s ihe submission must inelude a brief stutement indieating how
' - cities will achicve the training and max$mum enployment of model. neipghbore
Ca hood r\.nndents in all aspects and at all occupational levels of the program.
TR ¢ 8 %umﬂgxgﬂggépr_ption of Plan T L 5
o 4 " Phe eity shall submit along with the Pirst Year Action Plan
a briel (5 page) sumeary statement deseribing the model ncighborhood
,conultlons, the planning’ process usca, {the stratcgy, and the key action
© PIOZLens. :
3-_ . " " IV.. Submission Format . on : | .
. , o
g e e * A1) submiscions shall follow the format described in this =
" ; ‘memorandum . They shn1l alao inc1ude a tdble or contenta and be. . e
: . oA ron 8-1/2 x il inch peper; o'y P, ' : ih
[ ‘ 3 ' . . i z . L
. : ‘' + B in three—rlng‘blnders; ' e ® e, .
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PROIECT ANALYSIS '
KODEL CITIES

PORTLANRD, OREGON
PROJECT TITLE New Project Documentotion
PROJECT NUMBER
PROJECT STATUS 53 Mlow TFebruary 14, 1970

2 Expanded

OPERATING AGENCY CDA & CPB
PLANNING COMPONENT !
ADMINISTRATIVE NUMBER
PROGRAM ACCOUNT ‘ s e Preosram  Adninl ot alion iy
CITIZENS' WORKING COMMITTEE
! 100% , USING ! USING i
|_PROJECT FUNDING | SUPPLEMENTAL. SUPPLEMENTAL | CATEGORICAL | ___OTHER TOTAL
Antlcipoted | 1
Affirmed 1 | L
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1) Purposc and Beneficiaries

¢ What is the project intended to accomplish?

-3

Who will participate?
o Who are the target group?
o Who are the beneficiaries?

e Give quantitative answers where possible.

2) Content and Operation

e What are the functional elements of the project?

e For each of the functional elements, what are the key
activities?

e Who 1ls responsible for performing each function or for
carrying out each key activity? \

¢ What services will be rendered if they are different \

Ifrom the functions? /
e Where will the services be rendered? o

e How will the services be rendered?

2) Time Table

¢ When will the project start?
o How long will it last?

o Show each activity to be undertaken in a time frame.

L) Funding
¢ Will non-supplemental funds be used in addition?

o If yes, what is the status of applications and funding
commitment?

¢ What actions, if any, remain to be taken?
e Are any problems being encountered?

¢ If project will last more than a year, what are the
anticipated future costs and sources of funds?

e What provisions, if any, have been made to continue the
project when Model Cities supplemental funds are no
longer available?

(1)



5}

6)

7)

8)

9)

10)

Project Administration

e What are the qualifications of the operating agency?

o Tor an existing institution indicate any commitment to
the Model Citices Program such as resources, staff,
changed policies and priorities.

¢ For a new institution, show organizational structure,
capacity to carry out the project (staff, technical
assistance) and explain why our existing institution is
not being used.

Coordination

¢ How will this project be related to other program and
project activities (considering common cbjectives,
related outputs, and related inputs or resources)?

® How will CDA achieve coordination with other agencies?

Monitoring and Evaluation

¢ How will the progress of this project be measured?
e How will CDA provide monitoring and supervision?

e (Who will carry out the evaluative activities?)

Citizen Participation

o What are the citizen participation functions?

¢ What citizen participation functions are promoted by this
project?

° How are these functions specifically promoted?

Resident Employment

® What opportunity for' MN resident employment exists at all
levels of this project?

¢ How many residents will be employed?

Budget

@ Itemize the cogt for carrying out key activity and sum-
marize budget on budget forms and make reference to any
budget attachments.

(2)



Attachment 1-

Time Table

e When will each activity start?

o When will each activity end?

Al-01



Attachment 2

Administration

Show Organization structure as it relates to this project.

State affirmative action to be taken with respect to resident
recruitment, hiring, training, and assignment for each posi-
tion in the organization structure. -

Give a salary for each position and the job description for that
position. -

Describe briefly the financial accounting system to be used by the
agency in carrying out this project.

What additional resources will the agency be able to contribute to
the project?

For each activity indicate the staff responsible and the type of
resources to be committed.

-A2-01



Attachment %

Budget
® Item by item, what dollars, manpower, man hours, equipment will
be committed to complete cach key activity?

® Summarize data on reccommended budget forms.

A3-Cl



5.
a)
b)

c)

a)
e)
£)

g)

ttachment 4

ZLANNING AND FUNDING STATUS CHECKLIST

PROJECT TITLE

Operating Agency (Potentia

(Actual)

1)

as of (date)

Nceded Project Funds: Total from all sources

Loc

MCA

al Share

Share

Total from other sources

Anticipated Sources of oth

. Asencz'

Planning/Funding Status:
Project proposed to CPB by

Project assigned to

er funding:

Amount

date

Working Committee

on

(date).

Working Committee recommendation to CPB

as follows: shoul

d be

analyzed

Project/Activity Apalysis
Project/Activity Analysis
Project/Activity Analysis

Project/Activity Analysis

by Task Force
approval date
approvél (for

approval date

made on . (date)

EJ need not be
analyzed at this
time

completion date

by CPB Committee
form) date by CDA

by CPB

Ak-01



h)
i)

i)

1)

6.

7.

Project/Activity Analysis approval date by City Council

Project/Activity Analysis approval date by HUD

Categorical TFunds application begun

Funds application submitted to:

Attachment 4

on (Fed.
on (Fed.
on (Fed.
on (Fed.

Application approved by:

completed
State Other )
State Other )}

State Other’ )

State Other )

cn for
on for
on for
on for

Contract/Agreement Preparation:

Project documentation signed by:,

CPB Working Committee Chairman on

[N I — -

CDA Program Coordinator on

CDA Attorney on

CDA Administrative Management Coordinator on

CDA Citizen Participation Coordinator on

CDA Systems Manager on

CDA Director on

CPE Chairman on

Contract/Agreement Signed by:

CDA Director on

AL _02
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Attachment &4

City Mayor on

Cperating Agency on

Target date for Contract/Agreement to be fully executed

8. Copies of executed Contract sent to:

CDA on

Operating Agency on

City on

HUD/MCA on

Ab-03



Attachment S

Related Propram and Project Objectives/Stratepics

o VWhat Program objectives are served by this project?
¢ What are the Propgram strategies served by this project?

¢ What are the project cbjectives?

A5-01



Attachment

Svaluntive Requirements aand Procedurcs

Pl

What questions must be answercd cbout thisz project?
Wio is resvonsible for answering these guestions?
When will these cuestiocns be answered?

What cata are needed to answer these questions?
What are the scurces of these data?

Wnat forms are required for collecting data?

&



Attauchment 7

Information Requirements and Repecriting Procedures

¢ What information about this project is required by CDA?
o When must this informaticn be made available to CDAY

¢ In what manner or form must this information be transmitted?

A7-01



Attachment &

Svstem Summary

¢ Show a block diagram picture, where applicable, indiculing
mecianical linkages between the various functional elements
ol this project, and between these clements and other projects.

= o
3 JU s A

(Y Tensad-il

A8-01
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Lttachment O

Initial Conditions and Problem Analysis

What are the initial conditions?

What are the manifestations of the problems
which this project is designed to solve?

A9-0l



AT

AGREEMENT BETWEEN THE
CITY OF PORTLAND AND THE

CITY-COUNTY COUNCIL ON AGING
OF PORTLAND AND MULTNOMAH COUNTY

MARCH

THIS AGREEMENT entered into this _ 3th day of FEDPTYXIHA
1970, by and between THE CITY OF PORTLAND, herein referred to

as "CITY" and the T
g s, herein referred to as the "AGENCY",

WITNESSETH:

WHEREAS the City has entered into a contract with the United
States of America for a grant to conduct a comprehensive City
Demonstration Program for a certain arvea (referred to as the’
Model Neighborhood) pursuant to Title I of the Demonstration and
Metropolitan Development Act of 19466, and

WHEREAS the Agency was created by intergovernmental agree-

ment of the City and 79 and is delegated the re-

sponsibility of planning and coordinating programs to benefit

the aged within the City of Portland and Multnomah County, and
WHEREZAS there ig available to the City from the & T e

, & grant in the amount of $13,291 to condust”

planning an¢ cocrdinate programg for the . ~ within the Model

‘Neighbornood, sald grant requizring & local share in the amount

of $5,458 which locgl share may be praﬁided Ezom Model City

funds,



NOW, THEREFC the parties hereto dor ually agrce as-follows:

I
SCOPE OF SERVICES: The Agency shall perform alil sexvices

necessary under the provisions of this contract and shall perform
‘and carry out in a satisfactory and proper manner the following:
a. The duties of the Agency a8 described in Exhibit

YA" hereof.
II

LABOR STANDARDS: The Agency shall, in its performance of its

" duties under this agreement, comply with the provisions of Exhibit
"B8'" hercof. |
I11

TIME OF PERFORMANCE: The services of the Agency are to be

commenced as soon as practical after the execution of this contract
and.shall be undertaken and completed in such sequence as to assure
their expeditious completion in the light of the purposes of this
contract, but in any eveat all of the sexvices required hereunder
shall be completed in accordance with Part 3 .of Exhibit "A".
v
COMPENSATICY AND METUCD CF PAVMENT: The agency shall be com=

pensated by the City for their full costs for performance hereunder,

s e e ———— g — e 5 S

said full cost not to exceed the sum of $
8. Such funds as the City may rveceive from the Oregon
State Program on -, to provide the services of the Agency
hereunder, shall be transferred to the Agency.
b. Such funds as the City may receive through the Model
City Program tao provide the services of the Agency hereunder, sha
be paid to the Agency on a three month basis on account of work
done nereunder upon receipc by the City of a request rfor reimburs
ment from the Agency and the report contained in "¢" below.



ce The A{ cy shall at the end of ¢ 1 three month period
report to the City, in form satisfactory to the City, its expendi-

tures, projection of expenditures, and accomplishments hereunders :

de The report and request for payment shall contain a
statement that the work reported has been completed in conformance
.with this Agrcement, and the request for reimbursement shall state
that the Agency is entitled to rxecelve compensation therefor.

v
The Agency shall:

a. Make payments promptly as due, to persons supplying
labor for the prosecution of the work provided for in this contracte.

be Not permit any lien or claim to be £iled or prosecuted |
against the City on account of any labor fumished.

¢s Pay to the State Tax Commission all sums held fLrom
employes pursuant to ORS 316.711(5). No person shall be employed
under this contract for more than eight (8) hours in any one day
or forty (40) hours in any one week, except in cases of necessity,
energency, or where the public policy absolutely requires it, and
in such cases, the laborer shall be paid at least time and one~half
for all overtime In excess of eight (8) hours a day and for work '
pexformed on Saturday.and. on any legal holiday.specified in QRS _
189,010, except Veterans Day.

d. This contract may be canceled at the election of the City
for any wilful failure or refusal on the part of the Agency to
perform faithfully the contract according to its terms. The contrac
may be canceled at the alection of the Agency for any wilful failure

or refusal on the part of the City moiperform'faithfully the
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contract according to its terms.

e, The Agency shall promptly, as due, make payment to
any person, or co-partnership, assoclation or corporation
furnishing medical, surgical and ﬁospital care or other needed
care and attention, ipcident to sickness or injury to the em-
ploye of the Agency, of all sums which the Agency agrees to

pay for such services, and all moneys and sums which the Agency

collected or deducted from the wages of its employes pursuant
to any law, contract or agreement for the purpose of providing
or paying for such services.
VI
This contract may be cancelled at the election of the City
upon fifteen(l3) days notice to the Agency if the anticipated
grant iunds or any part thereori for any ¥eason, are not then

immeGiately available to the City.

CITY OF PORTLAND

BY__ . A £
A o R 0 - b AYOR e o
. T ey e 'BYF — * _'- —- e s
APPROVED AS TO FORM: I
L ToL By
, . : SRR : o . =
3 = ; = - . o iy . sai
. -~ D
7 i
BY
TITLE




1. PUXPOLE AND BENES UTARIES,

The surpose of ;is program 1. to ¢ -ablish ¢ lanm for the de-
livery of the serv® s to the agir /maic  services e described in
3.181, Totzl Care The Aging, ¢« the del City :« n. The benc-
ficigrics of the . cam are as :xrib. a the Mouui City Plan 3.181,
Total Care For Th ing.

2. CONTEKT AND € AT ION.

The City-~ Council ow .0g o ’ortland and Multnomah County
wiil execute €. ‘oject. For 1t pur; e, 1t will, according to
the b dget, estat  .h the positic. £ Plam.ing Coordinator and Plamning
Asgsistant, Taro . this stafs, the Council ™ Aging will prepare a plan
for delivery of . .vices in cocperation w' .a a sub-committee of the
wodel City Citizens Plaoning Board calil. ”Subcomm;ttec for Oldex

Acdults.™ The'Council on Aging will actively recruilt older adults

in the Model Neighborhood to become members of the committee and with
the committee will develop the plan. The plan will be consistent with
the scope of 3.181 but will include such other programs for the elderly
25 the subcowmmittee may recommend., The plan will alsc include linkages
with agencies capable of operating the programs and propose applications

Dy opirating agencies to grant souces for categorical funds to operate

The Council oo Aging will submit to the subcommittee and the City
wonthly and quarterly reports describing the progress achieved and
incliuding recommendations. The Council on Aging with the subcomuittee
will peepare a plan for the second ycar Model Cilcy Aciion Program
(2.181) ¢o secrve clderly Modél Neighborhoo& vesidents. The agency will

h those organizations presently sexrving the elderly in the

&S
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rYostiand Wetropolitan Area.

~ LAl »..--,-‘f \rv~

I Liogs e
— i

Thic vrojeect will commence upon cxecutlon 6f an cgreement with

aAnidw Ja

-

toe City. The Agzency, nowever, will not obligate funds for person-
dination be

nel prior to apnroval by the City 5o that maximum coor
seen the City and the Council may be achieved. The plan will be
compicted by June 30, 1970, or such date thereafter as the City may
cppreve. This timetable anticipates a -five month project period with
2 possible three month extenglon accordin° to need and fund authori-

zation Irom the O:ggon State Program om Aﬁlng

@ .

:
“ 5 .'I

&, PROJICUT LDMINTSTRATION.

The project will be executed by tue u*ty-County Counc1h oa Aging

¢ and Multnomah County, walch is an agency established by

o

Porcic

iy
L5

o
intergovermamental agreement . to plan, coordipate, and operate programs

Zor the elderly im the City of Portland and Multnomathouqty._-Lne_

City of Portland is the acdainistering & ency.- o ‘:f,f ;'.:“;ﬂ o

5. COSRDINATION.

The City (the project grantee) and the City-County Council on
Aging, will achieve closercoordination and coo#eration in this plan-
ning project through the staffing pattern. The planning assistant
will be furnished office space at the Model City office and there
will be in close communication with the Subccomittee for Oldexr Adults,
che CD4A staff and the CDA Director. The staff will work for and be
recponsible to the City-County Council on Aging which Council has

regponsibility for coordinmating this effort with the elfoxts

£
LA
[$]
%]
f
-1
~d
ey
0‘
[#]

G e noivate sector and tle offorvs of tha State ol Oregon vapuasding

nrograans for the aged. The City-County Coﬁncil on Aging's arca-wide

-



responcidbility will ipn tuxn iosure that the Model City staff will be
kept fuforacd of opportunitics for program coovdimation. In addition
therero, &1l progress yenorts and funding requests will be prepared
for the City by the City-County Council on Aging.

-..--.--\T.-r'\-u- 2 -

- alb\ Ml Te T
[ I OVITNIATT TSN AND MONETORTING

The bosis for evaeluation will be (1) establishing a subcommittee.

for olde

B

adults; (2) the. nunber of o;cer adults 1nv01vcd ion planning

and c¢valuation of. the progran (3) the numb;r of Model Neignboxrhood

‘resldents who DSLLlClpate 1n Lundlno progects, (4) th; 1uﬂber of p;o-

pocals written; (5) the numbea of proposals funded

7. CITIUZEI BARTICIPATION.

ALl projects wili be presented to a Da upp:oved by the subc:o*m ttee

aud the Citizens Planring Boazrd. All monthly and quarterly ceport
will be pkcac1tcd to the Subccmmlttee for Oloer Adults and the Soc‘al

Services Working Committee for xreview aﬁd recommendation.i e .

Q ITRO TINTALYIY Ty T AN
W ;\ AN l'uA\T‘. Lr A..).Lao & ;'I.-_‘L\ L

This project will hire two persons. They will both be NMode

ents. The coordinator 1s a resident of the Model

5]
.
O,

Neighooriood we
Neixnborhood and is presently on the Model City stafi. The position,

- - v

“i1led as scom as possible and in tha
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vozerd chis and other 3ob positions which become open will (1) be
adéverstciscsed in the Model City area; (2) all Model Neighborhood tvesi-
deats will be given an opportunity to apply; (3) a member of the Model
Ciiy Viauning Boavd will participate in applicant screening, and way

(e recoumendations to the Director of the Agency.

=¥



B Sy, TR BT S g "LABOR STANDARDS 2ROVIS Oﬂ‘ Sl B
[N, -y : = N = 5 ) :
« : .
. *" L. OPPORTUIITIES FOR RESINENT L. N
in ol wornk mide »ossible or resuliing fro1 this Conilurt affirmstive
«= memmesefpction will Yo talion Lo ensure thot residents of the model neignborinosd area
. are given z2wciTum opporounity for training and cnp1o""ﬂnu and vhat business
. ert, concerns lozolied in or ovmad in substantial part by residents of tie moucl
TRTR neiglioorinedi are vo ihe brcatcst extent leasible, awarded contracts,
= - ¢, .
e g B 2. DQUAL OPrORTULITY . L Y ' ‘ : S
L et A Dmrxnu the performaice of this’ Contr&ct the Contractor agrees es £
- ;ollonﬂ. L. - R ) . .
v oee e (1) 7The Contrector will not discriminate against any cmployee or

a_-u-..u--—-l_q-__‘

L ] .

LE LT =

"lremard to itheir race, color, religion, sex, or national origin. Such acti

. . T HOULLL CITICS ADIMINISTRATION W )

ey

applicent Tor cnlioyuzent beca'se ol roco, color, religion, scx, or natioaal
*arc cnployed, end thzt ezdloyees ere itreated during employment without

1

{oshall dnclude, but not be Limited to the following: Employueont, upgrading,
dewotion, or transler; recruiltmesnt or rccrultmﬁ“t adavertising; layofl or

Lerninaiion; rates of pay or other foros "of coupensation; arnd selection for

ce lraining, including evprenticeship. The uonurac»or agrees to post in con-

spicwous places, aveileble to empleyees and applicants for esployment,
notices to be provided setting forth the provisions of {his nondiscrimination
cliause. g B, o, ¥PCE, B L : . ;

g (2) <Tnc Coniractor will, in all solicitations or asdvertiscriernts for

comployees pleced by or on benaelf of the Contractor, state that all qualilicd
applicants will receive consideration for employment without regard to race, .
¢olor, religion, sex or national or;gln. : ' :

- (3) 7%he Contractor wil: send to cach lubor' nion or representalive of

*oovrigin. The Coutract will take effirmative action to ecnsure that applicinis

".oan

workers with which he hes 2 collective bargeining egrecment or other contract .

or understonding, a aotice to be provided advising the said labor unicn or
worrzers' represeatatives of the Contractor's comuitments under this secvion,

o and shall post copies of the notice in conspicuous placcs availeble to

cuployces and applicants for exmploysent. :
. .(“) The Costractor will co"olJ with all provisions of Exccutive Order
", 212kG of Septecber 2L, 1955, end of thc “ule s, reguletions, and relevant
+ orders of the qccrctary of Labor. ' | - _ . . '
’ (5) The Comtracuvor will furnish all information and yeporte regquircd by
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Ixecutive Crder 112L6 of Septezber 2U, 16535, and by rules, regulaticns, wnd
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b . ’ . . s . MOULL Ciiled Auminias res v o -

R S, BE ST 8 TRiEm COLABOR STANDARDS PROVISIONS ™% gér SRR & g oot
!-.-.._u-n-s' ™ = " -' : ’
. ) ! ) :
Yo SR OPTONTULITIES FOR RESINENTS o . . ' ) .
in &1l work mide possible or yesuliing fzow this COHLruFt aifirostive
s= se——srecvion will Yo tadion Lo ensure thel residents of the nmodel neinnboriosd arca
. AL'C 5*?u1 sooeizmia onmortunitvy Tor training and canoyman and that business
L tert,  conecerns loloted in or owned in subsionbial pard by residenus of tlhe modcl
) . neiglivorhcoi arc to unC greatest extent rca51ble, avarded contracis.
_. .l
oL 2. IQUAL OPPORTURITY , e ' . . SRS

- feov,t A. During the performance of this Contract, the Contractor agrees es

- L .
JTollows: L - L _ . .
-'E;" e (1) The Contrector will not discriminate egainst any cmployee or
ST - applicant Jor emvloytent beceuse of race, color, religlon, sex, or naviocaal

" ot S ovigin.  The Coatract will teke effirmative action to enswe that asplicznts’
"1 osare enployed, and thzt exployees ere itrcated during employment without

 Treoard to iheir race, color, religion, sex, or national origin. Such eztion
A - - -~ . - amy
*+ * . ¢ shall Inzlude, but not be limited to the ’0110”310 Buploywment, urgrading,
- dewstion, or transler; recruitment or recruitment advertising; layofl or

=TT leraination; rates of pay or other Torms tof corpensation; and selection foy
/ﬁ\ sh, - trhinin;, including euprenticeship. %he Contractor agrees to post in con-

N 3 . . - B
‘LT(*L_ “ splcuous places, availzblce to erployees and applicants for eoploymenty, _
. o DOVICCS 1o be prov;uca setting Iortn thc provisions of this nondiscrinination

= "

wig T gl clLuse. . . . . . o L. . .
il . ..'Fl'. i = ' . . ) ’ s
ST e s ‘(2) Tnc Contractor will, in 21l solicitations or advertiscnents for
i caployees pioced DY or on bcLul” of the Contractor, state that all qualified
) *® applicants will reccive consideration for empxoymcnb without rezerd to race,
~ o - ¢olor, religion, sex or national orlgln. . -
. i * . " .
; amr + (3) 7he Contractor wild s*nd to cach labor union or represenialive of

. %, worzers with wihich he has a2 collective bargaining agrcement or other contract .
L e ' : M -
¢ A or undersvending, 2 novice to be ovrovided advising the said lebor union or

L] . -

- .l_’, worvers' r;p;es-n-hulvco of the Contractor's comuitments under this secvion,:
»" ., o and shzll post copies of the notice in conspicuous placus avazl¢ole to
. T employcc$ arﬂ applicants for e“p*oy*ent.
. a'" “ (k) “ne Coriractor will comply with all prov1sxon° of Executive Order
Lo, L1266 of Scptecver 2L, 1955, and of the rulc regwletions, and relevant
a . p ) [ 2 ’
¥ 8 O orac 5 of tae %ccrctary of Labor. ~ = - . « '
Yo, Ty (5) %he Contractor will furaish all information and weports required by

. . ° Ixecutive COrder 1i2kd of Septezber 24, 1665, and by rules, regulaticns, end |
» orders of the bcc**e..ary 03 Labox, or nu.rsue.nt thereto, and will periit access -
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"{o his bools,
puryoses of inov
* ¢ tions, &ntd orde
- . . o . " - *
5§ (G} in nt ol the Contractor
uinatl clnvzses ihins Controct or W
rininatllon

wpliance with

1
O

in vhele or-

in rort and Lhe Couvradtior
Duarther Covernman

conirocis or fedeorally

oS5

e % 24, 1955, wznd such other sanctions Loy be
* provided in Execcutive Crder 11246 of Scptember 24, 1965,
tion or order of the Sceretary of Labor, or as othervisce

" LS " .
. . (7) The Contractor will include the portion of the sentence immediately
preceding paragrazh (i) a2nd the provisions of paragraphs (1) through (7) above.
e o nd parograpn 3 tolow in every subcontract or purchase order unless exezpued

11 . by Tules, renda
’ scection 20k orf chcuulxc Order 112L0 of Scptember 24,

: provisions will be bind
.+ will lawe such acticn

biOﬁa, oxr ordcrs, this Contruct ray be canceled, terminated,
ray be declarcd ine Llflbl" {or
isted constructlion contracts -
in accordance wiith proccdwes nfuthorized in Ixccutive Order 11246 of Sewtesber
imposcd and remedies

n"' COOon CuC’l subconur‘.c tor or vendor.
with reospect to any subcontract or puwrchase order as hUD

enforeing such provisions, including sanciions Jor 7
in-

accounis by HUD and the Scerctury of lavor for
such rules, regula-

noncompliance with the nendis-
Leh oy of the said rule

lj IC' L)ln‘

Or sunpended

invoked s -
or by rule, recula-
provided by law.

tions, or orders of the Scerctary of Labor issucd pursuant 10 ;
1965, so thuat such ,
The Contracvor -

oY Venaor

the Unitead

o their

ere

', ay direct as o wzaens of

noncomplianca:  Provided. however, That in the cvent a Contractor becomes
et volved in, or is threcicned with, litigatien with a subcontractor
:) * | as & Tes ‘t ol such direction by HUD, the Contractor m2y reguest the United

, =+ dlates to eaver into such litigabion to proitect the inteiests of

. ' States. ' _ Lo ) .
) " h. hon-Sciresnted Facilivies. The Conlraclor certifies that he does not
.+ . .rmaintain or prov:?: i'or his cwployeces any scgregated facilities at oy of his
g cutablishments, and that he does not permit his employees to per!

services at - location, under his control, vwhere segreocated facilities

" . maintaincd. Tne Contracior covenants that he will not .z

Lo .~ his ezployeces any seg

"7+, under his control, w\cru segregated fucilitics

e ey paregraph the ters "sesrezated faciliiics" weans any waiting rooms, work erez
B restroons and washroo_sg restaurants and other eating ercas, timeclocks, locrer ..
o B rooms i olher svoraje or drossing ereas, parning lots, drinking Tountainsg

; recereavion or exnicrtainzant arees, transportation, ana housing facilitics pro=-

. vided Jor employeces wiich are scgregated by oxplicit directive or are in facy

;.. segresaled on Lhe busis of race, crecdg.color, or aaticnal origin, because of
H_ E habit, local custon, or otherwise. . : ’ . "W

o LR ;

v 3 ol : . . .

Holwitnstonding Scction 10C .of the Grant Agreeacnt and Scction

regatea facilities at any of his cstablishmenis,

-+ . ‘+he will not per=it hla ermloyees to perfornm their services at any location,
are nainvained.

~aintain or provide for

and the

As used in th

: Supplesentary General Conditions, the term "Contractor" m2y include
i ! - -t
Agenay as delined in the Gront Agrocsent anq an Agcncj a5 gdelined 1n vae
) Supp*c*cnuary Gcneral Conai.ion“.;... Tl ST
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Lo, Ul S DEPARTIGINT O HOUSTING AND UnBAL DEVLLODMENT ) 2
i“ .;Ll C.L, »';u AT luJuA.‘.-{J’\rJ-JU\
SUPZPLINMANY Guiniag CONDITIONS 2
FOR CONTRACTS Wil OPBAATING AGENCIES AND CONIRACTORS

Thc following conaitions take precedernce over any conlliciing conditions

in ihe Contracte:

SEC. 1. Reotriciion on Disburscemonis. == Ho money under this Contract
shall pe disburscd Dy vhe AGCNCY O any contractor except pursuant to a written
contract wnich incorporates ihe applicable Supplerentary General Conditions

and widess the controctor is in compliance with HUD requirements with regard
t0 ocecounting and Tisceldl matters, to the extent they are applicablq;7

SEC. 100. Definitions, == As uscd in this Contract: .

(A) Ageney means an entity, whether public or private, which has the
responsibiliivy for administering a projcct or activity. PRt

(B) Area nmecans the model neighborhood designated in the Program.

(C)} cContracitor means an cntlty, other than an Agency (except as noted
in the Labor Standards Provisions) that furnishes te the City or to an Agency
scirvices or supplies (other than standard commercial supplies, office space
or printing scrvices).

(D) VD means the Sceretary of Housing and Urban Development or a person
suthorized to act on his behalf. ' "

{E) Progranu means the Couprchensive Demonstration Program approved by
HUD as the sane may from vime to time be amended.

SEC., 10lL. Reccords., ==

{A) Fstoblishment and Maintenance of Records. -- Records shall be main-
ined in accordance wiiin reguirements prescribed by HUD or the City with
-espect to all matters covered by this Contract. Except as otherwise author-
ized by HUD, such records shall be maintained for a period of three years

¢t

e

~after receipt of the final payment under this Coniract.

————— e s e = e R Rk —————— ——

(B} Documentaiion of Costs. -- A1l costs shall be supporied by properly
executed payrolls, time records, invoices, contracts, or vouchers, or otner
orfficial docurzenvation evidencing in proper detail the naturc and propriecty of
the charges. ALl checeks, payrollu, invoices, contracts; vouchers, orders, or
other accounting documents pertaining in wnole or in part tc this Contract
shall be clearly identified and readily accessible.

* The ceonditions must be incorporated in (1) City conitracts with operating
agencies, (2) City contracts with contractors, (3) Operating agency cone
tracts with convraciors.

Wi The bracketed material snould be deleted in contracts with contracwors.
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i -~ Al such time.  ad in ouch Torms
2, wiere shnll be Murnished Lo HUD or the City
is5, reporis, cato wad inlormation, as HUD or ithe City
to maticrs covered by this Coniract.

STC. 103, Audita rd Tnowections. -- AL any time during normal business
Lhours and 45 oruen 4s i c*iﬂ, HUa hnu/or Liie Compiroller General of the
Uniteé Sicics mny doom necesaary, theore shall be made availlable Lo the City,

BUD end/or represcntatives of the Compiroller General for cxamination all of
its records wivh respect to all matiers coverced by this Contract and will
perait the Cjtv, HUD and/or representatives of the Comptroller General to audit,
cxanine @id make excerpis or transcripts from such records, and to maxe audits .
of all contr ¢cts, invoices, wobterials, payrolls, records of personnel, conditions
of eaployrent and otner data relating to all matters covered by this Contract.

SEC. 10hk. EUD Reecuiremenis. -- Unearned payments under this Contract may
be suspenicd or Teraminaved upon refusal to accept any additional conditions
that uay be imnoced oy HUD av any time; or il the grant to the City urder Title
I of the Dononsuration Citvies and Mebropolitan Development Act of 1966 is sus-
pended or terminzted.

SeCc. 105. Conflict of Intercst, =--
i

o7 Mombers of City. -- No officer, enployec, or agentv of
ses any iwncitions or responsibilitices in conneclion with
rrying out oi the Program, or any other person who exer-
ponsibilitvies in connecction m;th the Program, shall
interest, direet or indirect, in this bonuruct;
ppropriate steps 1o assure compilance, :

{(A) Interes
the City wno excrci
wvhe plarning &nd ca
cises any funclions or res
have arny personel Tinancie
and the Agency shall take

(B) 1Ehc
< c

’br—J

ces chat it will in OrﬁjfuL; into every coniract
tne Tollowing provision:

interest ol Censraceor and Zxvlovees. -- The Conuractor
COVCRanss Thdv NO DCrson wno prasently oxercises any funcuions
or responsibilitics in connection with the Program, has any ‘
personel Iinancial interest, direct or indirecd, in this Coe
Contracs. The Contractor further covenants that he presently

has no interest and shall not acquire any interest, direct
or indirect, in tne Model Neighborhood Arca or any parcels
therein, which would conflict in any manner or degree with the
performance of his services hereunder. The Contract Durther
covenanvs that in the performance of this Contract no person
having cny cenflicting interest shall be cuployed. Any interest .
.on the part ol the Contractor or his employces raust be dis-
closed to the Ageney and the City. Provided, however, that this
parajrapn snall be interpreted in such o manner so as not to
unrcasonzbly impede the siatutory :equlrcncnt hat maximug oppor-

wiity be provided foxr ezploysont of and pyarticipation by
resicenve off vihe arcea.

* The brocaeted zaverial snould be Jdeieted in contracts with contractors.
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Tor Besideonts. == In all worik made wossible

SNLULNS ool LS conuracy, addicwztive action will be tuXen to

cnsure uh model nCA“hJuf“OOu ared are given nawimua oppor-
tunitics DLOYTOnt and vhab DUsiness concerns iocated in
or owmmed in sutosuiniial ph.: vy roesidents ol tne medel nclghoornodd are o

the groavess awardod coniracis.
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SzC. 167. DI

(A) 1n 2ll hiring or cmplovaent made possible by or resulting from ihis
Contract, there (1) will not te any discrimination aguinst wy employce or
applicant Jor employment becnuse of race, color, religion, sex, or nationnl
origin, and (2) alfirmative acsion will be taken to enswre that appliconts are
ciployed, &G waitt employceces are treaved during employment withoutv regard to
their race, color, religion, sex, or national origin. This requirerment shall
epply to dut nov Te limited o, the following: cmg]oymcnt, upgr¢n1ng, demotion,:
or itransfor, recruitment or recruitment advertising; lay-off or termination;
rates ol doy or ouner Iorns of compensation; and selcgtlon for training, include
ing apprenticeshipn. There snall be posted in conspicuous places availabvle to
cmployces wnd apmlicanits Jor employment, novices to be provided by HUD scetiing
fortn the provisions of is clause. All solicitations or advertiscments lor
cmployees snhall stabe vhoat 2ll gqualified applicants will receilve consideration
for cmployment without reogard vo race, color, religion, sex or national origin.

(B} No person in ihe United States shall, on the ground of race, cclor,
rolipion, or navional orwg;n, be excluded from participation in, be denied the
benelive of, or Do subjeet to diseriminatvion under any Prograit or activity
aie possivle by or resuluiny fromw this Contract The Agency and chch euployer
will comply with ol requirements imposcd by or pursuunt to the regulavions of
HUD corlfcctuaiing Title VI of the Civil Rights Act ol 190k,

C) 9Tne Azerncy hereby agrees that it will incorporate into any contract
for constructlion work, or wodiTicatvion +thereol, as delincd in the regulations
of the Sceretary of Labor at 41 CFR Chapter 60, which is paid for in wnole or
rv wita funds obtained pursuant to this Coantract, the equal opportunity
¢ wnich is a part of the labor standard provisions attagncd hereto.

Tae Agency Jurther agrees that it will be bound by the equal opporiuvnity
clause and other provisions of 4L CFR Chapter 60 with respect to its own employ-
ment practices when it participates in federally assisted construction work:

rovidod, Thav 1T the Agency so participating is a State or local government,
the avove ¢cual opporiunity clause is not applicable to any agency, instrumcntols=
ity, or suddivision of such government whicn does not participate in work on or
under the coniract.

The Agency agrecs that it will acsist and cooperate actively with HUD and
the Sceretary o Labor in ootaining the coampliance ol contractors and suobcon-
tractors wivh the equel opportunity clause and the rules, rezuwlations, and reie-
vant orders of the Secreiary of Labor, tanat it will DNurnish HUD and the Secretary

B
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Of Tabor such fnvornavion as epulre Jor tne supor on o zsuen
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13 andlowhat It will anaiat HUD in the disooarpe of its

.
:
ng complianee.

ne Aseney Darihor arsress thet 10 will refrain Drow entering into wny
+ oor coniriey “oulzlcutjon »u'jcct Lo Excoutive Order 112480 of

omder 24, 1U05, with o coniroctor debarred frow, or wio has nol demon-

tod eiligibilivy for, Goversment consracus and federaldly assisled construe-
On coniracits Tursuanv Lo tho Executive Order. Tn oaddition, thc Arency

recs Unuv i7 iv Tails or refuses to conply with theae undertarings, the
City moy vixe ary or all off the following actions: Terminate or suspend in
wvholc or in pars tais Contract; rc; rain from Chtcnalﬂ" nny furtncr os 'stancc
to the Agency unic

occurred unvil uas
froa such Agoency
ate legal proceoed

isi “cuory cssurance ol future compl:ancc has been rcccxvcd
::d refer tne case vo the Department of Justice for appropri-

“ SEC., 163. Icbor Standards. -- There shall be included in all construc-
tion controcis, made possible by or resulting froa this Contract, with private
cntities the appllcablc lcbor standacds provisions, if the work bclng carried
on is not oih e subject to provision of Federal law imposing labor
stancards on 1ly assisted construction and in the case of residential
projecis il t ject is designed for the residential use of ecight or more
fomilies

¢ mouericl; the auwhor is Irce to copyripght the work, but HUD

OJuLuj-.rub, nonexclusive, and irravecadle iicensz to reproduce,
n, or outnurwisc use, ani To autnorizc others to use, all copyrighted

erial and ali maveriai whica can be copyrigaoted.

109. Corvrrirnts, —- I this Contract resulis in a book or other
N SEREE LN
ba

o)

2C. 110. 2ztents. == Any discovery or invention arising oul of or
develoned in the course ol work aided by this Conlract shall be promptly and
fully reporved vo HUD for deterwmination by :HUD as to whether patent protection
Ol such inventicn or discovery shall be soupnt and how the richts in the in-
vention or u‘,coz;rv, including rights under any patent issued thercon, shall
be disposed of and administered, in order to protect the public’interest.

SEC. 1l1l. ©Political Activiiv Prohibiited. -- None of the funds, materials,
Properiy or services providcd directiy or indireculy under this Coniract shall
be used in the zerlorzance of this Cortract for any partisan political activity,

or to Iurtner tre election or defeat of any candidate for public office.

SEC. 112, Lcobvinm Prohibited. =- None of the funds provided under this
Convract shall ©e used or puoblicivy or propeganda purposes designed to .:.uppor+
or defcat legisiation pending before the Congress.

®x GO bracdeled averial  snull be deleted in contracts invelving construc-
tion, rcadboilitation, alteration or repair work with private entities.
The atizcned labor standards provisions shall be inserted in licu of Scec-
tions iC7 and 108. In contracis for such worx with pudblic entitics, only
secevions L = 3 o the labor standard provisions snould pe included,

HUD=20%0 {2=00; . ‘ © W.0 SOVEARMERT PAIATING OTIICE 1 1018 02208
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3.

The City should submit an evaluation plan within sixty days of the
date of contract. The plan should satisfy the requirements and
reflect the concerns stated in the Contimuing Planning and Evaluas-
tion memorandum of May 19, 1969, No significant monies can be spent
in evaluation contracts until the plan is approved. However, money
can be spent for hirisg staff, starting basic evaluation processes,
and small amounts for consulting services in developing the plan.
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Program Goals:

To document in a concise and readable form the levels of achievement and
the essential characteristics of programs, projects, and services which
impact on the quality of life of Portland Model Neighborhood (MN)} residents
80 ag to provide decision makers and planners with better guidelines for
future actions.

Program Objectives

To document the levels of achievement and the essential characteristics

of as many programs, projects, and services ( that impect on the gquality
of 1ife of MN residents of Portland, Oregon) as possible within the limits
of avallable resources.

Project Goals

Same as program goals with priority given to First Year Action Programs,
projects, and services funded by U.S, Dept. of Housing and Urban Development/
Mcdel Cities Adminietration Supplemental Grant,

Project Objectives

Same as program of objectives but restricted to First Year Action Programs,
projects, and services funded by U.S. Dept. of HUD/MCA Supplemental Grant.

Purpose and Beneficlaries

The purpose of this evaluation effort is to provide relevant decision
makers and planners with better guidelines and insight for future action,
The evaluative reports will primarily be for the information and use of

the Portland City Demonstration Agency (CDA), the Portland Citizen Planning
Board and its planning working committees. Agencies whose services impact
on the model neighborhood will also receive reports.

Scope and Content

The scope of activities undertaken in the name of evaluation will be limited
to fulfilling those functions hereinafter identified as evaluative functions
under the heading of Project Elements, Each function will be accomplished
by a set of key activities to be herelnafter specified.



Within the evaluative process, one of the functions will provide a
mechanism for determining and refining the scope and content of overall
evaluation on a continuing basis.

A project will be evaluated with respect to (a) its plan, (b) its
implementation, and (c) its followup. In general, three types of
evaluation will be used, namely: (1) CDA staff evaluation, (2) MN

residents’ testimony and (3) external evaluation form within or outside of
the Portland Metropolitan area will be sought when necessary.

Rationale for Anticipated Success

Systems approach will be used in coordinating evaluative activities,
Qualified staff is already available and more are being recruited. The
Systems Manager who will coordinate evaluative activities has a Ph, D
degree in Electrical Engineering with a strong background and experience
in syetems methods and computer technology. Although he is present only
one half of the time, he will be backed up by a full-time staff with
training and experience in Government, Business Administration, Accounting,
Statistics, and use of electronic accounting machines, Addition of more
staff 1s planned within the Systems Group.

The CDA estaff is supported by HUD technical assistance and technical
sssistance from Battelle Memorial Institute (Northwest Lab.) and others
within the consulting community. The services of Portland State University
Dept. of Urban Studies which prepared a subjective evaluation of the
Portland Model Cities Planning Year will be utiligzed; at the moment this
department is not involved only because they have not been contacted.

Strong interest of Portlend CDA in the involvement of MN residents in
evaluative activities show promise that needed supplemental data for
evaluation will be more readily generated with residents' support.
8trong agency involvement is also planned so as to facilitate data-
resource coordination,

CDA Prototype Information System developed by CONSULTEC (under contract with
HUD) and installed in Portland CDA office provides a framework for storage,
maintenance, and retrieval of evaluative data.

The three-phase, three-part evaluation prescribed under "Scope and Content
provides adequate checks and balances for minimizing the effect of value
judgements which are ever-present in social systems. Planning evaluation
affords a chance for detecting major planning errors and correcting them
before project goes into execution. Implementation evaluation will provide
information for alternative courses of action on-line. Follow-up Evaluation
will assist in arresting the decay of the impact of a terminated project
due to poor follow=-up.



A project will be considered unqualifiedly successful if there ie poaittvt
(favorable) appraisal concurrently from:

Model Neighborhood Residents' Testimony

CDA Staff Evaluation

External Evaluation

Evaluation

Evaluation of Portland Evaluation plan will be carried out in three parts:

(1) CDA Staff Evalustion
(2) Model Neighborhood Residents' Evaluation
(3) External Evaluation

CDA Staff Eveluation will bé guided by HUD Memorandum of May 19, 1969 on
Evaluation, among other questions and criteria pertaining te Portland
CDA's needs.

Model Neighborhood Residents' evaluation will be considered favorable if
the Executive Committee of CPB approves of the plan,

For external evaluation Portland CDA will rely on HUD/MCA critique and

HUD's response to CDA's request for funds to support evaluative activitise
Considered opinions of consultants will also be documented.

Citizen Participation

MN residents will be given priority in recruitment, employment and
training pertaining to evaluation.

CPB will be represented in key decislions pertaining to evaluation.

Information

Evaluation will be supported soley by the CDA Information System.

All evaluative reports will also be fed back into the information system.
Agencies on the CDA's mailing list for qiarterly reports will also receive
evaluative reports, except where bulkiness of report discourages automatic
mailing. In particulap all members of the Citizen's Planning will receive
coples of any evaluative report. All information needed for evaluation
will be coordinated by an appropriate evaluative function (see project
elements).

Tim= Table

See attachment 1



Administration

See attachment 2

BudEet

See attachment 3

Elements (Project Elements by Functions)

2-01-01 Identification of components to be evaluated

2-01-02 Generation of evaluative questions, criteria, and indices

2-01-03 Identification of Data Sources and Data Forms

2-01-04 Collection and checking of evaluative data

2-01-05 Analysis of data and documentation of conclusions and recommendations
2-01-06 Distribution of evaluative reports (feedback into the information system)

Elements with Process-Output Measures

2-01-01
No. of first year action capital projects
No. of first year action non-capital projects or activities
No. of capital projects not funded by HUD-MCA
No. of non-capital projects, activities, or services not refunded by HUD-MCA
2-01-02
No. of man~hours expended per month
2-01-03
No. of sources identified
No. of sources within MN
No. of data forms designed
Maximum length of data forms
Minimum length of data forms
Man-hours expended per month
2-01-04

No. of persons employed

No. of MN blacks employed

No. of MN non-blacks employed

Man-hours expended per month

Dollars spent per month

No. of components with adequate data collected




2-01-05

No. of components covered by evaluative reports

No. of man-hours expended on evaluative report preparation

No., of first year action capital projects reported upon

No. of first year action non-capital projects reported upon

No, of capital projects reported upon but not funded by HUD-MCA
No. of non-capital projects reported upon but not funded by HUD-MCA

2-01-06

No. of reports distributed
Dollars cost of distribution per report

Elements with Key Activities

2-01-01
01 Prepare or update a list of projects, activities, or services to be
evaluated and rank by priority
2-01-02
01 Prepare or update a set of questions to be answered on each item
selected for evaluation indicating where necessary each question, a
list of variables to be monitored in answering the question; the
questions should cover planning, implmentation, and follow-up
2-01-03
01 For each evaluative question and for each item to be evaluated,
specify essentlal data elements, data sources including alternative
sources and cost where applicable
02 Design necessary forme and format for receiving data
2-01-04
01 Organize data collection teams and method of collecting data
02 Collect, check and store evaluative data
2-01-05
01 Have CDA staff analyze data and document conclusfions and recommendations
02 Have MN residents analyze data and document conclusions and recommendations

03 Have external agency analyze data and document conclusions and recommendations

(04 Bind separate documentations into one report and adjudicate differences



2-01-06

01 Mail reports to relevant agencies; where report is bulky,
notify certain agencies of availability of such reports so
that they can elect to request them specifically.
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Attachment 1

Time table for evaluative activities Portland NCP first year of
action starts August 26, 1969, numbers are in weeks from beginning of

action year

Week

Activity Code Stert | End | Start | End ]stare End | Start | End

2-01-01-01 7 7 19 19 31 31 43 43

2-01-02-01 7 8 19 0 31 32 43 44

2-01-03-01 8 9 20 21 32 33 44 45

2-01-03-02 8 9 20 21 32 33 44 45

2-01-04-01 10 11 22 23 4 35 46 47

2-01-04-02 10 11 22 23 34 35 46 47

2-01-05-01 12 13 2% 25 36 37 48 49

2-01-05-02 12 13 24 25 36 37 48 49

2-01-05-03 12 13 26 25 36 37 48 49

2-01-05-04 12 13 26 25 36 37 48 49

2-01-06-01 14 1&; 26 26 38 38 30 50 51 52
Qua;tkrly Qua;Lerly Quar;Lrly QuaréLrly Annual
Report Report Report Report Re?ort

Explanation of Time Table

Evaluative activities are cycled every 12 weeke. Thus it is possible to

evoke evaluative reports for quarterly progress reporting. Certain evaluative
questions which require longerdata cycles like 24 weeks will not be answered
in the first qua¥ter. Thus on week 14 from August 26, at least one item
fdentified by activity 2-01-01 will be evaluated. The next evaluative report
i{s due on week 26. In week 52, there will be a composite annual report and
the quarterly cycles will continue from then on.

Need for Initial High Level of Effort

It is not expected that function 2-01-04 will be carried out successfully in
the first two quarterly reports. Consequently, the first two quarterly reports
may not be able to answer all questions raised by function 2-01-02.



(Attachment 1 Cont'd.)

A massive data collection effort within the first three quarterly reports
will facilitate the evaluation within the 4th and subsequent quarters. Thus
all supportive efforts for building adequate data base be carried out with
great emphgsis in the first three quarters. It 1s therefore necessary to
support initial CDA staff efforts with substantial contract services and
outside technical assistance.



Attachment. 2

Administration

The evaluative activities will be programmed, monitored, and. coordinated

by the systems group under the systems manager. At least one CDA program
specialist (analyst) will be assigned full-time to monitoring all evaluative
~activities, analyzing associated information needs and seeing that evaluative
reports are prepared on schedule. A prograem specialist (Data Systems) will
be hired as. soon as one is available to plan for automatic data processing
which will cope with inevitable rapid growth of data handled.

Before or immediately after contract is signed with an operating agency or
before any substantial monies are transferred into the accounts of an operating
agency, the CDA Adm. Management Coordinator will evaluate the financial control
system of the operating agency to determine its adequacy. Alternative
arrangements or concentrated training program programs may be carried out to

offset any inadequacies. Contract procedures are designed to provide adequate
checkpoint for this action.

Responeibilities for evaluative activities are then as follows:

Activity Code Responsible Personnel

2-01-01-01 Systems Manager + CPB Executive Committee
suggestions from HUD leadman will be useful input

2-01-02-01 Systems Analysts + appropriate project coordinator
+ appropriate CPB working committee
+ MN residents. Contract services will be used to
improve evaluation standards and set criteria

2-01-03-01 Data Systems Specialist + Systems Analyst
+ Information Coordinating Task Force + Consulting Services

2-01-03-02 Data Systems Specialist + Project Coordinator
+ contract services for design and supply of forms

2-01-04-01 Data Systems Specialist + Citizen Participation (CP)
Coordinator + Project Coordinator + appropriate CP
working committee + MN organizations + agencies owning
data + contract services to design collection methods

2-01-04.02 Operating Agency + Data Systems Specialist + Project
Coorinator

2-01-05-01 Systems Analyst

2-01-05=-02 CPB + other MN CPO's

2-01-05~03 Agency to be determined as need arisis by CDA + CPB

2-01-05-04 Systems Analyst

2-01-05-04 Adm. Management Coordinator

10



(Attachment 2 Cont'd,)

It is planned that during the week of October 27, Portland CDA will enter
into contract with Battelle NW Lab. to improve upon the above basic plan
within a period of eight weeks. Their role will cover, but not necessarily be,

responsibilities, and work program, and budget.

It has become a standard in the Portland CDA that a set of evaluative questions,
criteria and indices relating to a given project of activity be part of the
documentation of the project or activity. This provides the operating agency
with information for posssible self-evaluation which can avert major departures
from project goals or objectives. The inclusion of such questions to each
project documentation i1s a kind of "success. planning”..

11



A,

EVALUALTON (Attachment 2 Cont'd,)

Related Bvaluation Questions

Planning
0l. What are the problems
02. What are the purpose, goals & objectives of the project
03, What is the target group or beneficiaries
04k. What is the level of effort planned for attack. {money,
manpower, goals)
05. What is the essential strafegy (1ist of pfojects) planned
06. Are goals realistic and are projects related to needs
O07. What is the extent of citizen participation and agency
cooperation
08. How was the Operating Agency chosen
09. Is the Operating Agency qualified
Execution
11 Management: Is project proceeding according to plan
12. Are expenses runpning according to budget
13. Is level of effort adequate (%, manpower,
materials)
14. Is the operation efficient
constraints cost/services
delivery style cost benefit
15. Is the operating agency competent
21 Impact: What is the level of process outputs

22.

25.

2k,
25.
26.

Who are the immediate beneficiaries (by
characteristics)

Are the beneficiaries the originally planned
target

What is the level of citizen participation
Who are the beneficiaries in the long run

What is the attitude of the beneficiaries

12



c.

Question

Code

(Attachment 2 Cont'd.)

31 Follow-up Is projeci to be continued -~ how wnd why

32. What effort is becing taken to continue project

3%. How are bencficiaries sustained after project

influence

Related Evaluation Criteria, Indices & Measures.

The set of related evaluation questions, by implication, specify

the evaluation criteria.

Evaluation Data Elements and Data Sources.

Data Elements

MN Characteristics

Population Characteristics

Project Analysis

Expenditures

Manpower

Goals

List of Projects

Initial Conditions

Participant Characteristics

13

Existing Sources

Supplemental
Sources

Agency Records

Agency Records
PIS
CDA &

Operating Agency
CDA &

Operating Agency
PIS

PIS

Agency Records

Agency Records

None



Qucation

Codc

11,12

13

14

21

22
23
2k
25

26

31

32

Data Elements

Contract Procedurcs

Agency Characteristics

Actual/Planned

Expenditures
Manpower

Project Output Values

Cost/Unit Served

Cost/Benefit

Process Outputs &

Supporting Lists

Participant Characteristics

Actual/Planned

Participant Characteristics

Participant Characteristics

Participant Attitude

Agency Attitude

Project Work Progran

Project Work Program

14

(Attachment 2 Cont'd,)

.Supplcmcntnl
Ixisting Sources - SOUrces
CDA Files Nene
CDA Files None
Computed

Agency Records

Computed

Computed

Agency Records

Agency Records

Computed

Agency Records

Agency Records

Agency Records

Agency Records

Special Audits

" n

" Studies

Special Surveys

Projections

Attitude Survey:

Special Survey

" Special Survey

Special Survey



-Attachment 3

Use standard forms CDA Letter No. 6

Attachment 1
Attachment  2b
Attachment 3a
Attachment 3b
Attachment 4

Final budget is pending technica®’ assistance to be rendered by Battelle
North West Institute which refines this basic statement to a point where
any budget statement made at this time will be subject to modification.




I 3 StaFF USE
ITY DEMONSTRATION ‘AGENCY 2 0%65 i

ADi._..ISTRATIVE PROCEDURE CHECKLIST
CONTRACTS FOR MODEL CITIES PROGRAM

A - Use of Contracts

HUD requires contracts f{or disbursement of funds for projects and activities
Cooperation agreements accepted between public entities
Contracts are with City of Portland by Council, for Model Cltles

! = Preparing for Contracts

Project must be in Comprehensive City Demonstration Program

Project documentation to be cleared by CDA, and approved by CPB .
Any substantial changes must be re-approved by CPB, Council and HUD-
Availability of funds to be confirmed by CDA

Operating Agency (0/A) confirmed by CDA, with CPB approval

O/A to agree to conduct project as proposed

0/A to agree to comply with HUD labor and general contract prov1slons
O/A to agree to provide internal control, accounting, and reporting
0O/A to agree to give CDA work program and operating budget

O/A ro agree to give CDA reports on work accomplished and financial data
O/A to agree to cooperate in evaluation efforts

C - Siening Contracts

CDA and City Attorney to develop contracts, review with O0/A
Contracts to be submitted to City Council for approval

Contracts to be submitted to O/A for signature

Copies of contracts to be filed with Auditor, Mayor, CDA, and HUD (2)

D = Service Under Contract

0/A to inform CDA of anticipated service (scope and dollars, monthly & quarterly)
CDA to review and send monthly requisition to Auditor for service in advance

E - Monitorineg and Pavment for Services

0/A submits monthly invoice or billing to CDA

0/A to provide CDA with report on work accomplished and dollars spent
CDA to review reports and certify compliance with contract and program
CDA to attach tally sheet to invoice or billing and send to Auditor
Auditor to issue payment to 0/A, uéing money from Model Cities Fund
CDA to summarize data and include in reports to HUD, CPB and City

CDA to prepare special reports for Mayor and City Council as needed

- ILvaluation

CDA to evaluate action and results and review with CPB and committees®
Lvaluation data to be considered for project modification
Evaluation data to be uscd for planning future action programs

{CDA-City Demonstration Agency
»3-Citizens Planning Board)
1113770



PROJUGUSACTIVILY BNDORSEMENT SHERT

SROSECT/ACTLY 0Y UL

PAGE 1 of 2

PROJEGT NUMBR

APPLICAULE CONIRACT PROCEDURLE NUMBER

T3 ADPROVED FOR ANALYSIS (1) Date

{1 NOU APPROVED FOR ANALYSIS (1) Date

(authorized GPB Working
Committee Chaivman)

ANALYSIS AL'PROVED: (2) _ Date

(CPB Working Committee Chairman)

(3)_ _ Date
{(Authorized CDA Signature and
Title for form only)
(4) Date
{CPB Chairman)
s - Date,
(Authorized City Government
Official and Title)
{6) o Date
(ilUD Leadman)
DOCUMENTATION WITH ATTACUMENTS 14 APPROVED FOR CONTRACT:
. 70 . Date
(Authorized CPB Working Committee
Chairman) ‘
ot . : N
(8) - Date
(CDA Coordinator) .
DOCUMENTATION WITH PROPOSED CONTIRACT/AGREEMENT APPROVED:
(9)_. Date
(ChA Attorney {Deputy City Attor-
ney)
(107 Date

(CDA Admn. Managemcent Coordinator)



<

PROJEGT/ACTLVINY ENDORSEMENT SHUERT CON'Y

DOCUMENTATION WITH PROPOSED CONTRAGY/AGREEMENT APPROVED:

(11) Date

PAGE 2 ol

2

(CPA Cilizen Participation Coor-
dinator)

(12) ' Date

(CDA Systemn Manager)

(13) Date

(CDA Director)

(14) Date

(CP’D Chiairman)

W

Explanation of form: SEE CONTRAGT PROCEDURES

Signatures should follow the sequence number cxcept as noted below:

a) For Contract Procedure 1, steps 1, 4, 5, 6 may be omitted
For Contract Procedure 2, steps 1, 6 may be omitted
For Coitltract Procedure 3, step 1 may be omitted

Tor Coniract Procedure &4, no exceptions

&

b) -Amendienits to carlicr endorscments suggested later signatories should be

addressed to the CDA Systems Manager for appropriate re-cycling.



VAR AY ,-'-.('\

ORDINANCE NO,

An Ordinance authorizing a contract between the City and
the City-County Council on &zing ol Portland and Mult-
nomah County to provide planning of prozrams for the
aged in the Model City Area, authorizing drawing and
delivery of warrants, and declaring an cmergency.

The City of Portland ordains:

Section 1. The Council finds that the State of Oregon
has made available to tha City a grant in the amount of
$13,291 for plapning of programs for the ag: zed in the iodel
City Arca; tHaL todel Cnty arant funds in the amount of
85,458 will he available for the same purpose; that the
City-County Council on Aging of Portland and ultnomah Coun-
ty has beecn desiznaced by the City as the organization to
plan and coordinzte pro;ccts for the azed in the City and
it is thevrelore appropriate that said caency conduct the
pranninz for the City in this regara; that the lodel City
Citizens Planniny Board has “LtkoL,Lﬁd such a planning pro-
ject and that E: hlb*t "A'Y artached hereto is an appropri iate
form of szrecement for the City to enter into for said pur-
poscs; now, therefore, to provide planning of programs for
the aged within the Model City VYeighborhood, the Mayor and
Commissioner of Public Affairs kereby arc authorized to cxe=-
cutec on behalf of the City an agrcement similar in form to

Exhibit "A" attached to the O*J”]nal only hereof, which by
thls reference is made a parct heveol; the lzyor und Auditor
hereby are authorized to draw and deliver warrants pursuant
to said contract on the Model City Fund appropriation Admini-
stration, Other Services(6683.399

Section 2. Inasmuch as this ordinance is necessary for
the immediate:preservation of the public-Lealthy=poace and ==
safety of the city of Portland in this: In ovrdexr that the

Lt e

Page No. 1




ORDINANCE No.

projcct described in Scetion 1 hercof may commence without
unduc cdelay; thcrefore, anm emerpency hereby is declared to
exist and this ordinmance shall be in force and effect from
and after its passage by the Council.

PR Bim s e | § e e g e i 3 - ] —— —_ —
- L ¥ " - ow . i - e

MAYOR SCHRUNE Mayorof theSity of Portlagd

Passcd by the Council, FEB 19 1870 ; % //lﬁ-&ﬁf&fjﬁwﬁf"{

DCJ: cp 13 | s
2/19/70 ,}/ai,.{‘(?amag_

Attest: (_j

., Auditor of the City of Portland

Page No.






