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Office of City Attorney MAY 2 1969 ~

Office of Mayor AYOR'S CIAFICE

Mayor Schrunk Attention Howard Traver
Rules and Operating Procedure, Citizen's Planning Boar{MAYOR ﬁ?@%ﬁf

ey

I co *
Dear Mayor Schrunk: fl%; L—-!
5

Board of the Model Cities program. 1 have reviewed t
carefully and submit the following comments for your cons
tion. My comments are separated by paragraph and refer to the
section of the rules involved.

You have forwarded to me for my note and comment * ~gép .
of the rules and operating procedure of the Citizen'shgfizzziivj/
8

11, MEMBERS

1. Composition: This section describes the
Citizen Planning Board members but does not contain details
of election procedures. If this document is to guide future
action of the Board according to set rules, it would be ap-
priate that election procedures be included. The document
states that the Mayor appoints the balance of the members
but does not say tﬁat the City Council adopts the so-composed
Board. It would be appropriate that this step be taken so
that at some point the Council would control the procedures
used in elections, and so that the Board is not self-perpetuating
without Council approval,

2. Proxy: This section provides that any member may
appoint a proxy to go to a meeting and vote for him. The proxy
is not a person who is appointed by a specific area and the rules
do not require that a member receive notice of the business to be
conducted at the meeting. For this reason, an area might be rep-
resented by an uninformed proxy in a meeting in which basic poli-
cy is considered and voted upon. It would be appropriate if
this section were rewritten to include proxy on specific questions
and if pnotice of the business to be conductedwere provided at
V MEETINGS.
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3. Vacancies; (a): This section aiggests that al-
ternates from a member school attendance area may fill an un-
expired term in certain cases. There is no provision for des-
ignating the alternates, and it appears unusual that an alter-
nate can be elected by an area but the member involved can ap-
point another person as his proxy to vote on policy matter.

At (b) it is suggested that if a Board member appointed by the
Mayor, is unable to serve, the Board shall recommend a person to
fill that position. I wonder if this implies that the Mayor is
then limited in his choice to persons recommended by the Board.

4. _Absences: This section provides that if a member
is absent under certain conditions, then the member's position
shall be declared vacant but it does not state who declares it
vacant and 1f the member ipnvolved should receive notice of a
meeting at which it is declared vacant. I wonder if it is in-
tended that the vacancy provision is self-executing and there
is no need for a declaration, or if there is a need for a decla-
ration 1f there 1s discretion as to whether or not the position
is in fact vacant.

111, OFFICERS

2. Election: This section provides that the officers
of the Board shall be elected by the Board but does not provide
when they will be elected. It would be appropriate to provide
that election of officers would occur at the annual meeting or
at such other times as would coincide with election and approval
by the Council.

3. Removal: This section provides that the Board may
only remove officers for cause. This is, of course, a policy
matter but it seems that the term for cause gives an officer certain
vested rights in the office and does not define cause or state
who would determine if cause existed. As the Board would deter-
mine whether or not cause existed, it 1s my Impressiom that the
term cause only adds confusion and in fact does not provide for
the orderly removal of officers.

4., Term: This section provides that officers hold
office until thelr successors have been duly elected and qualified.
There is no provision in the document for qualification of officers
and the only qualification I find is that they are members of the
Board and the term "qualified" implies that the Board, after electing
an officer;. may inquire into his qualifications before he is eli-
gible to take office. The document does not provide when an offi-
cer takes office and it would be appropriate to set a time within
the rules so that the officer elected would hold office from the
time of his election or at the next meeting, or at the next session.
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5. Vacancies: This section states that a vacancy
would be filled by the Board for an unexpired term, but it
is not clear from the documents whether that person would
then be eligible to be reappointed by the Board for a full
term. Hypothetically, an officer could be appointed for one
meeting and then be precluded from ever again serving in that
office because of the provisions in III, 4.

IV, DUTIES OF OFFICERS

2. Vice~Chairman and Second Vice-Chairman: Line 2
of this section states that the Vice-Chairman and Second Vice-
Chairman "in order of seniority" shall exercise powers. The
term ""order of seniority" implies length of term in office which
is not an appropriate term for the document. It would better be
stated the Vice-Chairman and Second Vice-Chairman in that order,
shall in the absence or disability of the Chairman or Acting
Chairman, exercise the powers and perform the duties of the Chair-
man.

The second part of that section, provides that the Vice-
Chairman and Second Vice-Chairman shall accept duties from the
Board or from the Chairman, or those duties as are imposed by
the rules of operating procedure. It would be better clarified
if the Vice-Chairman and Second Vice-Chairman perform such duties
as were prescribed by the Chairman, as the Board can direct the
Chairman to perform such duties and they in turn be delegated to
the Vice-Chailrman and Second Vice-Chairman.

3. Secretary: This paragraph provides that the Secre-~
tary shall keep the records and the minutes and make them availa-
ble to "any member upon reasonable request', Inasmuch as this
organization is advisory to a public body, this limitation does
not seem appropriate and it also seems that if a member were to
request recards, it would be inappropriate to consider whether

or not his request was reasonable.

The Secretary is also obligated by this paragraph to notif
members of time and place of all meetings, but 1s not required by
the document to provide the members with an agenda prior to that
meeting. Because it is the general practice to require notice
prior to considering a matter and moreover, since the members may
choose not to be present or may choose to send a proxy pursuant
to 11, 2, I recoomend that the Secretary be required to send with
notice of meetings an agenda prepared by the Chairman.
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4. Corresponding Secretary: This paragraph, as
paragraph 2, suggests that both the Board and the Chairman may
direct the action of this officer. It must be noted that para-
graph 1 of this section states that the Chairman is the '"Chief
Administrative Officer" and it would be appropriate if the di-
rection of the officers were left to the Chairman as the Board
has the authority to direct the Chairman.

V, MEETINGS

2. Special Meetings: This section provides that the
executive committee shall, upon ''proper request' call special
meetings., Ipasmuch as proper request is not defined, and who
may make such a request is not clarified and the executive com-
mittee has the authority to call special meetings without this
sentence, 1 recommend it be deleted or clarified. The paragraph
also provides that "notice of special meetings shall be given by
or at the direction of the Chairman or the Executive Committee
to each member not less than 24 hours prior", etc. Paragraph IV,
DUTIES OF OFFICERS, 3, provides that ''the secretary shall be
responsible for notifying members of the time and place of all
meetings. This paragraph, therefore, 1s directly in conflict
with the prior paragraph and it would be appropriate to leave
notice of meeting to the Secretary.

The section (2. Special Meetings) also provides that spe-
cial meetings may be called by the "Chairman or by any five
members". This combined with the last sentence and combined with
the fact that the Chairman is the Chairman of the Executive Com-
mittee is stated ipn such a way so as to be confusing. If the
Chairman of the Board is the Chairman of the Executive Committee
a request by five members of the Board can be made to the Execu-
tive Committee and the Executive Committee can then agree to call
a meeting.

I recommend that this section be redrafted so as to clearly
state what 1s intended.

6. Majority Rule: This section provides that a majority
of the members present and voting decides the question. Such a
provision allows that members of the Board may be present, refuse
to vote, and thereby avoid their responsibility to decide issues.
It would be my recommendation that if a question cannot obtain a
simple majority of the members present it is deemed defeated.

VI, COMMITTEES

2. Standing Committees: The second paragraph of this
section states that "'members of these committees shall be elected
by the Board." I would prefer the word ''designated", but this is
only a matter of preference. The last sentence there provides
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for meetings at ''the convenience of the members". I wonder if
this does not imply that the members need to voice some approval
before a meeting can be called. If this is the case, it would

be a cumbersome procedure and it should better be left to the
discretion of the presiding officer. 1I1If the committee does not
like the action of the presiding officer, they would then nominate
a new presiding officer. It would appropriate in this regard to
state that the presiding officer of the committee holds office
for one year only, designating the year to coincide with the term
of the officers of the Board.

4., Executive Committee: This paragraph states that
the Executive Committee consists of persons including "four other
members to be elected by the Board.'" 1In the following paragraphs,
where it 1s the intent to designate committee personnel as members
of the Board to be elected by the Board, that is stated, and the
inconsistency raises the question whether persons other than
Board members can be elected to the Executive Committee. This is
especially so inasmuch as the term "elected" rather than "designated"
is used. I recommend that it read as follows: " ther members of
the Board to be designated by the Board."

This paragraph also provides the Executive Board considers
policy action and that such is subject to the approval of the
Board. There is no other indication in this document that the
Executive Committee can make policy or approve projects. It is
appropriate that if the Executive Committee has the authority
delegated to it to take action on subsitive matters, that such
authority be spelled out more specifically and agproved by the
City Council. It must be noted that the Citizen's Planning Board
is advisory to the Council as a total body only, and not as an
executive committee., Moreover, if the Executive Committee 1s to
act for the Citizen's Planning Board on matters of federal grants,
their authority needs to be specifically stated so that there will
be no confusion or delay in such submissions. It must also be
noted that if the action of the Executive Committee is subject
to approval, it is not such action as would be acceptable for the
usual federal grant program.

5. Personnel Committee: This section states that the
personnel committee approve applicants for staff positions which
are subject to the approval of the Board and for any salaried
positions the Board may establish, It must be noted that the
Board only approves one staff position and cannot establish any
salaried positions. 1 also note that it appears from the sentence
that the personnel committee has the exclusive responsibility for
screening and interviewing which, if this document is approved by
the Council, could imply that the City has delegated its right to
screen and interview applicants for the position of Director. 1

therefore recommend that the section be reworded so as to properly
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state the intent.

VI, COMMITTEES: The sections describing the committees
do not provide for rules of order and VIII, RULES OF ORDER does
not include committees. For that reason, I recommend that rules
of procedure, meetings, notice, and etc., be considered for the
committees.

VII, WORKING COMMITTEES

2. Members: This provides that "only residents of
the Model Cities area may be voting members,”while (5) provides
that all members of working committees shall have voting rights.
This is a direct inconsistency and must be cured.

3. Officers: The last sentence here provides that
"each working committee chairman shall be an advisory member of
the Board'. However, advisory members of the Board are not other-
wise mentioned and there is no description of their rights or ac-
tivities.

VIII, AMENDMENTS

This paragraph provides that the Citizens' Planning Board
may alter all rules, etc. However, it must be noted that if the
Citizens' Planning Board is to be an official Board of the City
of Portland approved by the Council as advisory to the Council
and is given the right to limit the use of federal grants in an
area of Portland which essentially is a legislative function,
the Council has the duty to require that business be conducted
in a manner likely to accommodate the Council's needs.

Yours very truly,

.
Chthivsy

DONALD c./ JEFFERY
Deputy City Xttorney

DCJ:ep
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M o del CIl'IeS Room 210 e 5329 N.E. UNION AVENUE
FOONeRNZ 885061 POI““GI‘I‘ OREGON 97211

MAY & 1969

FRAYUR'S (UAFICE

April 28, 1969

Hon. Terry Schrunk MAIOR
Mayor of Portland
City Hall
Portland, Oregon 97204

| &
Dear Mayor Schrunk: EAE .

GO

I am enclosing for your information the minutes of the April 15 meetin ﬁ?ﬁ;—u——‘—*

l
of the Citizens Planning Board, along with the changed and approved Ru e%x'\

and Operating Procedures, —

Sincerely yours,

b1

Donna Cordon —
Assistant to the Director

Enclosures



MODEL CITIES AGENCY

5329 N.E. Union Avenue
Room 210 Ph: 288-6923
Portland, Oregon 97211

Minutes of Meeting
CITIZENS PLANNING BOARD
April 1, 1969

The Citizens Planning Board of the Portland Model Cities Agency met at 5329 N.E.
Union Avenue on April 15, 1969, Twenty members were present. Those absent were
Treva Barker (excused) and James Thompson, Jr.

The motion was made and seconded that the Board move from the Bonneville Power
Administration Conference Room to the Model Cities office. The motion was passed.
The Director, Model Cities Agency, requested the record show that in the future;
meetings will be held in locations other than the Model Cities office.

A letter from Mac Downing to Chairman Baskett and other Board members was read.

The Board agreed that the termination of Mac Downing's employment from the Modei;
Cities Agency would be discussed during the executive session following the regular
meeting.

Correction of the previous minutes was made. Hazel Hays' name was mispelled.
"Planhing Board" shotild have read "School Board." The minutes were approved
as corrected.

Mr. Harry Ward reported the progress of the Float Committee. Two immediate
problems facing the Committee were brought to the attention of the Board.
Problem 1: Mac Downing is no longer employed by the Model Cities Agency. Even
though Marian Scott will be providing staff services to the Boosters in Mrs.
Downing's absence, it was the Committee's feeling they would be losing the value
of the work Mrs. Downing had already done. Problem 2: The stationery proposed
to be used by the ilodel Cities Boosters to raise money for the float listed the
Model Cities Agency's mailing address and telephone number. The Director stated
an opinion by the City Attorney's office indicating the Model Cities Agency's
address and telephone number should not be shown because MCA does not have the
right to solicit funds.

The motion was made and seconded that the Float Committee contract Mrs. Mac Downing
to asgist in the soliciting of funds for the Model Cities Boosters Float. She will
receive 25 percent of the money she raises, the amount not to exceed $530 per month.
The Float Committee will determine her termination date, not to exceed June 30, 1969.
The motion was passed.

It was moved and seconded the Boosters use the address and telephone number of
the Model Cities Information Center on their stationery. The motion was passed.



Mr. Brawner reported on his two meetings with the schools in the Model Cities
area regarding the proposed essay contest, winners of which are to ride on the
float. He reported that school officials are enthusiastic and everything seems
to be going smoothly.

\
Mr., Gisvold reported for the By-Laws Committee. He moved the proposed changes \\\
be accepted and be shown in Article IT. (See attached copy of corrected Rules
arfid Opefating Procedure:) The motion was pacsed. ,f’/j

Mr. Brawner repcrted for the Nominating Committee. It was moved and seconded
that the following people be nominated for positions indicated: Chairman:

Harry Ward and David Weed., First Vice Chairman: E. J. Baskett. Second Vice
Chairman: Peter Wolmut. Recording Secretary: Elaine Cogan. Corresponding
Secretary: Roselle Yee. In addition, the Committee suggested the names of

four people to be elected to the Executive Board, with the stipulation that the
losing Chairman nominee be automatically placed on the Executive Board. The four
names were: Dean Gisvold, John Gustafson; Bobbie Nunn and the losing Chairman
nominee. The motion was passed.

The motion was moved and seconded that the election be held April 15. Iotion
passed.

The motion was moved and seconded that one ballot be used rather than using
saparate ballots for each office. The motion was passed with one contrary
vote.

Alvin Batiste, Director, hodel Cities Agency, announced that the Addendum has
been completed and is now in San Francisco for review. The Interagency Review
will be held May 1 and 2. Hr. Batiste, Ken Gervais, E. J. Baskett, the new
Chairman, and Don Jeffery have been invited to attend. The Director suggested
eactivating the working committees. The Chairman of the Board requested the
Director to submit a written report to the Board during the months of May and
June. e Director ted that the Services for the Mentally Retarded proposal
Beauti i program - Don Jeffery reported to the Director that approximately
90,000 has been get aside for the beautification project. Mrs. Barnett has bee
requested to give this matter her attention and work up an interoffice report and
recommendation. It was suggested that priorities for beautification projects
which the Board agreed upon last year be considered again.

Mrs. Nunn suggested it be mandatory for MCA staff to attend all Board meetings.
The Chalrman suggested this would be discussed during executive session follow-
ing the regular board meeting.

Nominations were open for Chairman: Harry Ward and David Weed. Nominations
were closed.

Nominations were open for First Vice Chairman: L., J. Baskett. Nominations were
closed.



Nominations were open for Second Vice Chairman: Peter Wolmut. Nominations
were closed.

Nominations were open for Recording Secretary: Elaine Cogan. Nominations
were closed.

Nominations were open for Corresponding Secretary: Roselle Yee. Nominations
were closed.

The motion was moved and seconded for a unanimous ballot for First Vice
Chairman, Second Vice Chairman, Rzcording Secretary, and Corresponding
Secretary. The motion was pessed.

A ballot was submitted for Chairman. The vote was 12 to 9 in favor of David
Weeda It was moved and seconded that David Weed be elected unanimously as the
Citizens Planning Board Chairman. The motion was passed.

Nominations were open for the Executive Board. Harry Ward, Dean Gisvold,
John Gustafson, Bobbie Nunn, and Reverend Edgar Jackson. Nominations were
closed. Ballot showed Ward, Gustafson, Gisvold and Nunn as winning.

David Weed took over as the new Chairman.

Mr. Frank Brawner submitted his resignation. The motion was made and seconded
that his resignation be accepted with the provision that should Mr. Brawner

at some future date feel he again had the time to be a member of the Board, he
be considered as a member for the first available opening. The motion was
passed.

The regular meeting was then adjourned and the Board convened in executive
session.

E. J. Baskett, Chairman
Elaine Cogan, Secretary
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CAKE, JAUREGUY, HARDY, BUTTLER & McEWEN
ATTORNEYS AT LAW

RAEPH HISAKE 408 STANDARD PLAZA
NICHOLAS JAUREGUY

HERBERT C. HARDY PORTLAND, OREGON 27204
JOHN H. BUTTLER am-Tam)
DONALD W. MCEWEN

ROBERT L. WEISS

WILLIAM E. LOVE

JONATHAN U NEWMAN

JOHN R.FAUST,JR.

JOSEPH J. HANNA. JR.

FRED B MILLER

DEAN P, GISYOLD

GEQRGE C. REINM |LLLER

NICH 1, 3OYAK

ROBERT . RANKIN Ju1y 23 ’ 1969

Mr. Al Batiste, Director
Model Cities Program
5329 N. E. Union Avenue
Portland, Oregon ’

Dear Al:

Enclosed is the report of the Rules Committee,
together with the proposed changes to Article II of the
rules and operating procedures of the Citizens Planning
Board. Please reproduce the report and the changes in
sufficient numbers for distribution to CPB members at
the next regular meeting. If you have any questions,
please call.

Thank you.
Very truly yours,
O
Dean P. Gisvold

DPG :jan
enc.



REPORT OF RULES COMMITTEE

TO: MEMBERS OF THE CITIZENS PLANNING BOARD July 22, 1969

FROM: RULES COMMITTEE

Attached are the recommended changes to the rules and
operating procedures of the Citizens Planning Board in regard to

elections and appointments.

Re paragraph 6 (c¢): The League of Women Voters, through
Treva Barker, has consented to this paragraph. However, the League
advises that they will not be in charge of the elections, but will act
as consultants and provide any necessary training and education. The
League has agreed to print the ballots and to work with the Citizens
Committee to bring about fair and impartial elections.

The Mayor's office has reviewed the proposed changes and

has given their approval.

i iy ——

- — - R W i WAL . W -

by thie Mayor on or about the time set for the election in the following year.
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RALPH H. CAKE
NICHOLAS JAUREGUY
HERBERT C. HARDY
JOMMN A BUTTLER
DONALD W. MCEWEN
RCBERT L. WEISS
WILLIAM E. LOVE
SONATHAN U NEWMAN
JOHN R.FAUST, JR.
JOZERPH J. HANNA, JR.
DEAN P. GIEVOLD
BEQORGE C. REINMILLER
NICK |. QO YARKR
ROBERT D. RANKIN

Mr. Howard Trevor
Office of the Mayor
City Hall

Portland, Oregon

Dear Howard:

CAKE, JAUREGUY, HARDY, BUTTLER & McEWEN
ATTORNEYS AT LAW
1408 STANDARD PLAZA
PORTLAND, OREGON 87204

228-732)

August 13, 19269

Enclosed is a copy of the Rules and Operating

Procedure of the Citizens' Planning Board of the Model
Cities Program, plus a copy of the addendum which I am
submitting to the members of the board. Your phone call
called my attention to the term of office, and apparently
this was inadvertently omitted from the amendments.

DPG:js

If you have any gquestions, please call.

Very truly yours,

(
DO (i%L¢LH¥ﬂqﬂ
Dean P. Giswold

cc: Don Jeffries

enclosures



RULES AND OPERATING PROCEDURE CF THE
CITIZENS' PLANNING BOARD OF THE
MODEL CITIES PROGRAM
Portland, Oregon

I
OrrICE

b3

The office of the Citizens' Planning Board, hereinafter referred to
as the Board, shall be located at 5329 N.E. Union Avenue, Portland, Oregon

I1
1{EMBERS
1, Composition
(a) The Board shall consist of 27 members selected as follows:
(i) each of the following eight elementary school

attendance areas shall elect two representatives who shall be residents
of the area from which they are selected:

Boise Eliot
Humbolt King
Irvington Sabin
Vernon HWoodlawn

(ii) The Mayor of the City of Portland shall appoint the
balance of the members.

2. Proxy - If any member of the Board is unable for any reason to attend
the meeting of the Board, the member may appoint any other Board member, except the
chairman, to represent him at the meeting. The appointment shall be in writing and
delivered to the secretary or chairman prior to the meeting in question, provided
that in extreme emergencies a member may appoint a proxy by telephoning the chairman
or secretary, said appointment to be followed by written verificsation thereof.

3. Vacancies

(a) If any elected member of the Board is unable for any reascns to
serve on the Board, then the alternate from such member's school attendance area
shall become a member of the Board and £ill out the unexpired term of such member.

(b) If any appointed member of the Board is unable for any reason to
serve on the Board, then the Board shall recommend a person or persons to the
Mayor for his consideration for appoirn. .: to fill out the unexpired term of
said appointed member.

4. Absences - If any member of the Board misses three consecutive regular
meetings of the Board without providing for presence of a proxy as set forth in
subparagraph 2 above, then that member's position shall be declared vacant and
shall be filled according tc subparagraph 3 above.



5. Conflicts of Interests - The members of the Doard shall serve
without remuneration. No member of the Board shall receive financial benefit,
directly or indirectly, from any activity or action of this Board or any pro-
gram the Board may initiate or coordinate, unless such financial benefit occurs
through a public bidding process.

I1I
OFFICERS

1. Officers - The officers of the Board shall be the Chairman, Vice-
Chairman, Second Vice-Chairman, Secretary and Corresponding Secretary.

2. Election - The officers of the Board shall be elected by the
Board.

3. Removal - Any officer of the Board may be removed from his office
for cause by the Board.

L, Term - All officers of the Board shall serve a one-year term beginning
from the date of their election or until their successors have been duly elected
and qualified. No officer shall serve in the same office for more than one term.

5. Vacancies - A vacancy in any office for any reason shall be filled
by the Board for the unexpired portion of the term.

IV
DUTIES OF OFFICERS

1. Cheirman - The Chairman shall preside at the meetings of the Board
and shall be the chief administrative officer of the Board.

2. Vice-Chairman and Second Vice-Chairman. The Vice-Chairman and
Second Vice-Chairman, in the order of seniority, shall in the absence or dis-
ability of the Chairman, exercise the powers and perform the duties of the
Chairman. The Vice-Chairman and Second Vice-Chairman shall also exercise such
other powers and perform such other duties as shall be prescribed by the Board
or by the Chairman or by these Rules and Qperating Procedure.

3. Secretary -~ The Sccretary shall keep or have kept under his direction
an accurate reccerd of the activities of the Board, including minutes of all meet-
ings of the Board, which records shall be preserved and available to any member
upon reasonable request. The Secretary shall be responsible for notifying members
of the time and place of all meetings.

4, Corresponding Secretary - The Corresponding Secretary shall handle
all correspondence of the Board, both incoming and outgoing, under the direction
of the Chairman. The Corresponding Secretary shall, in the absence or disability
of the Secretary, exercise the powers and perform the duties of the Secretary.

He shall also exercise such other powers and perform such other duties as may be
prescribed by the Board or by the Chairman.

Page 2 - Rules and Operating Procedure



v
MEET INGS

1. Regular Meetings - Regular meetings of the Board shall be held
on the first and third Tuesday of each month. All regular meetings of the
Board shall begin promptly at 7:30 p.m. and every attempt shall be made to
adjourn not later than 10:00 p.m.

-

Z. Special Meetings - Special meetings of the Board may be called for
any purpose by the Chairman or by any five members who make such request in
writing to the Executive Committee. Notice of special meetings shall be given
by or at the direction of the Chairman or the Executive Committee to each member
not less than 24 hours prior to the time set for the meeting, cither personally
or by mail. The Executive Committee shall, upon proper request, call a special
meeting within 48 hours after receiving such request.

3. Pubiic Meeting - All meetings of the Board and of its committees
and of the working committees shall be open to the public.

4. Place of Meetings ~ The Vice-Chairman shall designate the place of
the regular meetings. The place of the mezting shall rotate alphabetically among
the eight school attendance areas. The Chairman or Executive Committee shall
designate the place for special meetings.

5. Quorum -~ At any meeting of the Board, one-half of the members of the
Board shall constitute a quorum.

6. Majority Rule - All questions and votes shall be decided by a majority
of the members present and voting at any meeting of the Board.

7. Right to be Heard - Any person shall have the right to be heard during
any meeting of the Board subject to the discretion of the Chairman.

Vi
COMMITTEES

l. Committees - The Board shall have the power to establish committeces
and to set their composition and duties. A majority of the members of a committee
shall constitutc a quorum.

2. Standing Committees -~ In addition to such other committees as the
Board may from tim¥ to time authorize, there shall be the following standing
committees:

Executive Committee
Personnel Committee
Community Relations Committee

Members of these committees shall be clected by the Board. Except for
the Executive Commitiee, each standing committee shall elect its own officers.
Meetings ¢f the standing committees shall be called by the presiding officer at
the convenience of the members.

3. Term - All standing committee members shall hold ofifice for omne year
from the date of their election or until their successors have been elected and
qualified.
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&4, Executive Committee - The Executive Committee shall consist of the
officers of the Board plus four other members to be elected by the Board. The
Chairman of the Board shall be the Chairman of the Executive Committee. The
Executive Committee shall call a special meeting of the Board if requested in
writing by any five Board members. The Executive Committee between regular
meetings of the Board shall represent the Board, provided, however, that any
policy action considered by the Executive Committee shall be subject to the
approval of the Board at its next mecting.

5. Derdonnel Comhittee - The Personnel Comnittee shall consist of five
members of tlie Beard to be elected by the Board. The Personnel Committee shall
be responsible for the ccreening and interviewing of all applicants for staff
positions which are subject to the approval of the Board and for any salaried
positions the Board may establish.

6, Community Relations Committee - The Community Relations Committee
shall consist of five members of the Board to be elected by the Board. The
Community Relations Committee shall see that sufficient information and encourage=-
ment is given to residents for their meaningful participation in Model Cities
planning and shall establish and maintain a Speakers Bureau.

VII
WORKING COMMITTELS

1. In addition to other working committeec that the Board may from time
to time authorize, the following shall be the working committees of the Model
Cities Program:

Employment and economic development

Educaticon, cultural and recreational development
Social, health and legal services

Public safety

Citizens' participation

Housing

Physical enviromment and transportation

QM EOO @
D

2, HMembers - Only residents of the Model Cities area may be voting
members of any committee. The exception to this is Board members who reside
outside the lModel Cities area.

3. Officers - Each working committee shall have a chairman and such other
officers as deemed necessary by the working committee. The duties of the chairman
shall correspond with the duties of the Chairman of the Board. The chairman shall
be a resident of the kodel Cities area and shall be elected by the cormittee. Each
working committee chairman shall be an advisory member of the Board.

4, Sub-Committees - Working committees may form sub-committees for any
purpose.

5. Voting Rights - All members of a working committee ghall have the
right to vote,
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VIII
AMENDMENTS

These rules and operating procedures of the Citizens' Planning Board
may be altered, amended or repealed and new rules and operating procedures
adopted by the Board at any regular meeting of the Board after the proposed
changes have been read at two successive regular meetings, except when these
Rules and Operating Procedures conflict with city, state, or Federal policies,
A two-thirds vote of the Board is necessary to pass any amcndment.

IX
RULES OF ORDER

At all meetings of the Board, Roberts Rules of Order shall govern unless
in conflict with these Rules and Operating Procedures.
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ADDITION AND CORRECTION
OF PROPCSED AMENDMENT

ARTICLS II. Section 7. Tcxrm. The term of office for
members shall be two yecars except as provided in sub=-

paragraphs II 4 and IXI 6(d).
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Model Cities Agency R W rk ﬂ M E @

5329 N. E. Union Avenue AUG 28 1969
Room 210 ph: 288-6923
Portland, Oregon foaron S eriCE

Citizens Planning Board Meeting
Cascade College - Student Union Bul
August 25, 1969
The members of the Model Cities Citizens Planning Board
Tuesday, August 19, 1969 at 8:00 p.m. in the Student Uni

Mr. Weed presided. In the absence of the Secretary, the

Hays to record the minutes.

Members Present:

Mr. Emmett Baskett

Mr. Dean Gisvold

Mr. John Gustafson

Mrs. Hazel G. Hays
e‘aﬂ— Mr. Edgar Jackson

Mr. Lee Kell

Mrs. Bobby Nunn

Mr. Otto Rutherford

Members Absent and Excused:
Mrs, Treva Barker
Mr. Vernon Butler
Mr. Ellis Casson
Mrs. Elaine Cogan

Rev. John Jackson

Iding

met at Cascade College,

on Building, The Chairman,

Chairman appointed Mrs.

Mr. Norman Schroeder
Mr. Herb Simpson
Mrs. Opal Strong
Rev, Mel Stead

Mr. James Thompson
Mr. James Thomas

Mr. Harry Ward

Rev. David Weed

Mr. Richard Wintermute

Mr, Clifford Danlels
Mr. Thomas Wilson
Mrs. Frances Wolfe

Mr. Peter Wolmut
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Rules Committee = Mr. Dean Gisvold: ifgiiTz{ {4;‘Efﬁ9

it was explained that the amendments were up for the second reading and could be

voted upon at this meeting. The Rules were explained. Attention was called to

Article i1, Paragraph 3. Mr. Baskett moved that the proposed amendments to the’

rules as amended be adopted as set forth below. i
if any elected member of the Board is unable for any reason to servg‘on the

Board, upon the recommendation of the neighborhood organization, shall fill

the vacancy for the unexpired term. m.- ﬁ #u'rf'd

Motion seconded by Mr, Kell. Motion passed. Mr. Edgar Jackson took issue with the

proposed amendment. He stated that it was his dpiﬁidn that members are elected for

the duration of Mode! Cities.

Director's Report:

Mr. Alvin Batiste, Director of the Model Cities Agency, introduced two new staff
members, Mr. James Kennedy and Mr. Henry Woods. Mr. Woods is assigned from Com-

munity Health Council to work with the Model Cities Program. The CDA is picking

up part of his salary. .

Mr. Baskett moved that the Director's report be accepted in general content but not

in specifics; that action be taken on Cascade College. Motlon seconded by Mrs. Nunn.

Mr. Gisvold amended the motion to receive the Director's report by excluding No. |

and discussing it as the next point on the agenda and also exciude the first two

paragraphs of the report. Motion passed.

The Chairman appointed a2 committee Eo review the priorI::;;:) The committee members

are Mr, Gustafson, Mr, Kell, Mr. Baskett, Rev. Stead and Mr, Edgar Jackson.
-

N ———_
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CAKE. JAUREGUY. HARDY. BUTTLER & MCEWEN

ATTORNEYS AT LAW

BABER-Hapars 1408 STANDARD PLAZA
NICHOLAS JAUREGUY

HERBHAT G, HARDY. PORTLAND, OREGON 987204

JOHN H. BUTTLER

DONALD W. MC EWEN ¢ 2 . ELEPHONE 228.7321
ROBERT L, WIS [y ' i
WILLIAM E: LOVE 1Ly E @ E “ w E @ .
JONATHAN u. NIWNAN / ;

JOHN R. FAUST, JR. i

JOBEPH J. HANNA, JR. 0 CT 1 3 \969 i

OEAN P. GISVOLD

GEORGE C. REINMILLER

NICK . GOYAK

rewes S AAAYOR'S OFFICE octobar 10, 1969

Mr. Alvin Batiste -
Director

Model Cities Program
5329 N, E. Union Avenue
Portland, Oragon -

Re: Rules and Operating Procedure of
the Board .

Dear Mr., Batiste:

. Enclosed is an up-to-date ocopy of the rules and
operating procedures of the Board. The enclosure includes
all amendments to the rules up to and including the meeting
held on Tuesday, October 7, 1969. Please have the rules
retyped and reproduced for distribution to the Board members.
Please send me a copy at my office. I am also sending -

copies of the updated rules to the Mayor's office and to
Chairman Weed. : e

Very truly yours,
Dsan P. Gisvold

DPG:bb
Encleosure

cor Loffice of the Mayor ~
David H. Weed, Chairman
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CITIZENS' PLAMNING BOARD OF THE

HODEL CITIES PROGRAM avh
Portland, Oregon 1Jﬁpnv1 | wa
OFFICIAL e !
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1
OFFICE

The office of the Citizens' Planning Board, hereilnafter. referred to
as the Board, shall be located at 5329 N. E, Union Avenue, Portland, Ore.

&
MEMBERS

1. Composition
(a) The Board shall consist of 27 members selected as followss
(1) each of the following eight elementary school attend=

ance areas shall elect two representatives who shall be residents of
the area from which they are selected:

Boise Eliot
Humboldt King
Irvington Sabin
Vernon Woodlawn

(¢4) The Mayor of the City of Portland shall appoint the
balance of the members,

2, Proxy ~ If any member of the Board is unable for any reason to
attend tlie meeting of the Board, the member may appoint any other Board
member, except the chairman, to represent him at the meeting, The ap~
pointment shall be in writing and delivered to the secretary or chairman
prior to the meeting in question, provided that in extreme emergencies a
member may appoint a proxy by telephoning the chairman or secretary, said
appointment to be followed by written verification thereof,

3. Vacancies

(a) 1If any elected member of the Board -is:unable for -any reason
to serve on the Board, then the Board, upon the recommendation of
%3 the neighborhood organization, shall fill the vacancy for the unex-
pired term.

{b) If any appointed member of the Board is unable for any
reason to serve on the Board, then the Board shall recommend a person
or persons to the Mayor for his consideration for appointment to fill
out the unexpired term of said appointed member,

4. Absences - If any member of the Board misses three consecutive
2nondar meetings of the Board without providing for presence of a proxy as
set forth in subparagraph 2 above, then that member's position shall be de-
clared vacant and shall be filled according to subparagraph 3 above.

5. Conflicts of Interests - The members of the Board shall serve
without rermmeration. No member of the Board shall receive financial benee
fit, directly or indirectly, from any activity or action of this Board or
any program the Board msy initiate or coordinate, unless such financial
benefit occurs through a public bidding process.



6, Elections and Appointments

(a) Time

An election shall be held annually, on the last Saturday
of September, with the first election to be held on the last
Saturday of September, 1969. 1In addition to Board members, any
otior * elective office under the Model Cities program may be
filled at such elections,

(b) Eligibility

A person shall be eligible to vote in said election if sajd
person is (1) a resident of the Model Cities area, and (2) at
least 14 years of age on or before the date of the election,

(¢c) Administration

For each regular and special election, the Board shall ap-
point an election committee, composed of not less than one repre-
sentative from each school attendance area, to work with the
League of Women Voters for the purpose of supervising and admine
istering the elettions.

(d) First and Second Elections Only

i. For the first election only, position No. 2 (that
position which received the second highest number of votes in
the initial election held on March 2, 1968) from each school
attendance area shall be open for election. Position No. 1
(that position which received the highest number of votes in
said initial election) from each school attendance area shall
be open for election the following year.

ii. Six of the appointed positions shall be open for ap-
pointment by the Mayor of the City of Portland on or about the
time set for the first election. The balance of the appointed
positiom shall be open for appointment by the Mayor on or about
the time set for the election in the following year.

7« Tem

The term of office for members shall be two years except as pro-
vided in subparagraphs II 4, II 6. (d), and II 8.

8. Residency

If a member moves from the Model Cities area his position immediately
becomes vacant and shall be filled according to subparagreph 3 above.

III
OFFICERS

l. Officers - The officers of the Board ghall be the Chairman, Vice-
Chairmarn, Second Vice-Chairman, Secretary and Corresponding Secretary.

2. Election - The officers ofi the Board shall be elected by the Board.

3. Removal - Any officer of the Board may be removed from his office
for cause by the Board,

4, Term - All officers of the Board shall serve a one-year term be-
ginning from the date of thelr electfon or until their successors have been
duly elected and qualified. No officer shall serve in the same office for
more than one term,

5. VYacancies ~ A vacancy in any office for any reason shall be filled
by the Board for the unexpired portion of the term.



v
DUTIES OF OFFICERS

1. Chairman - The Chairman shall preside at the meetings of the Board
and shall be the chief administrative officer of the Board.

2o Vice=Chairman and Second Vice-Chairman - The Vice-Chairman and Se-
cond Vice-Chairman, in the order of seniority, shall in the absence or dis-
ability of the Chairman, exercise the powers and perform the duties of the
Chairman. The Vice-Chairman and Second Vice-Chairman shall also exercise
such other powers and perform such other duties as shall be prescribed by
the Board or by the Chairman or by these Rules and Operating Procedure.

3. Secretary - The Secretary shall keep or have kept under his direc=
tion an accurate record of the activities of the Board, including minutes of
all meetings of the Board, which records shall be preserved and available to
any member upon reasonable request. The Secretary shall be responsible for
notifying members of the time and place of all meetings.

4, Corresponding Secretary - The Corresponding Secretary shall handle
all correspondence of the Board, both incoming and outgoing, under the dir-
ection of the Chairman. The Corresponding Secretary shall, in the absence
or disability of the Secretary, exercise the powers and perform the duties
of the Secretary. He shall also exercise such other powers and perform such
other duties as may be prescribed by the Board or by the Chairman.

v
MEETINGS

le Repular Meetings -~ Regular meetings of the Board shall be held on
the first and third Tuesday of each month. All regular meetings of the
Board shall begin promptly at 7:30 pem. and every attempt shall be made to
adjourn not later than 10:00 p.m.

2. Special Meetings - Special meetings of the Board may be called for
any purpose by the Chalrmen or by any five members who make such request in
writing to the Executive Committee. Notice of special meetings shall be
given by or at the direction of the Chairman or the Executive Committee to .
each member not less than 24 hours prior to the time set for the meeting,
either personally or by mail. The Executive Committee shall, upon proper
request, call a special meeting within 48 hours after receiving such re-
quest,

3« Public liceting - All meetings of the Board and of its committees
and of the working cormittees shall be open to the public.

4, Place of Meetings = The Vice-Chairman shall designate the place of
the regular meetings. 7The place of the meeting shall rotate alphabetically
among the eight school attendance areas, The Chairman or Executive Committee
shall designate the place for special meetings.

5. Quorum - At any meeting of the Board, one~half of the members of
the Board shall constitute a aquorum,

6, Majority Rule - All questions and votes shall be decided by a major=
ity of the members present and voting at any meeting of the Board.

7. Right to be Heard - Any person shall have the right to be heard
during any meeting . of the Board subject to the discretion of the Chairman.

VI~
COMMITTEES

1. Committees -~ The Board ehall have the power to establish committees
and to set their composition and duties., A majority of the members of a:
comnittee shall conetitute a quorum.



2. Standing Committees - In addition to such other committees as the
Board may from time to time authorize, there shall be the following standing
<comnittees:

Executive Committee
Personnel Committee
Community Relations Committee

liembers of these committees shall be elected by the Board. Except for
the Executive Committee, each standing committee shall elect its own offi-
cers. Meetings of the standing committees shall be called by the presiding
officer at the convenience of the members.

3. Term - All standing committee members shall hold office for one '.:
year from the date of their election or until their successors have been
elected and qualified.

4, Executive Committee = The Executive Committee shall consist of
the officers of the Board plus four other members to be elected by the Board.
The Chairman of the Board shall be the Chairman of the Executive Committee.
The Executive Committee shall call a special meeting of the Board if requested
in writing by any five Board members. The Executive Committee between regu=
lar meetings of the Board ohall represent the Board, provided, however, that
any policy action considered by the Executive Committee shall be subject to
the approval of the Board at its next meeting.

5. Personnel Committee - The Personnel Committee shall consist of
five members of the Board to be elected by the Boards The Personnel Commite
tee shall be responsible for the screening and interviewing of all applicants
for staff positions which are subject to the approval of the Board and for
any salaried positions the Board may establish.

6. Comunity Relations Committec = The Community Relations Committee
shall consist of five members of the Board to be elected by the Board. The
Community Relations Committee chall see that sufficient information and en=
couragement ie given to residents for their meaningful participation in
Yodel Cities planning and shall establish and maintain a Speakeré Bureau.

b

Vil
WORKING COMMITTEES

1. In addition to other working committees that the Board may from
time to time authorize, the following shall be the working committees of
the Model Cities Program:

A. Employment and economic development

B. Education, cultural and recreational development
Ce ©Social, health and legal services

D. Public safety

E. Citizens' participation

F. Houaing

G. Phyesical environment and transportation

2. Members = Only residents of the Model Cities area may be voting
members of any committee. The exception to this is Board members who re-
side outside the Model Cities area.

3. Officers = Each vorking committee shall have a chairman and such
other officers ac deemed necessery by the working committee. The duties
of the chairman shall correspond with the duties of the Chairman of the
Boarde The chairman shall be a resident of the Model Citiee arca and shall
be elected by the committeea. Each working committee chairman shall be an
advisory member of the Board.

4, Sub-Committees - Working committees may form sub-committees for
any purpocee.

5. Voting Rights = All members of s working committee shall have the
right to vote,




V11X
AMTRDAEITTS

T-ece rules and operating procedures of the Citizens® Planning Beard
may be altered, amended e repealed and new rules and operating procedires
~lopted by the Zoard at any regular meeting of the Board after the pro-
pcsed chrnges have been read at two successive regular meetings, exsept vhea
these Riles and Operating Procedures conflict with city, state, or Faderal
policies. A two-thirds vote of the Board is necessary to pass any amend:ont,

IX
RULLS OF ORDER

At sll meetings of the Board, Roberise Rulca of Order shall govern une
Lzu8 in conflict with these Rules and Operating Procedures.



I.

RULES AND OPERATING PROCEDURES OF THE
MODEL CITIES CITIZENS PLANNING BOARD's WORKING COMMITTEES

Portland, Oregon
January 20, 1970

Purposes

(a) The purposes of each Working Committee established by the
Citizens Planning Board are-to asgsist the Citizens Planning Board by develop-
ing Model Cities projects and policies for approval by the Citizems Planning
Board and the Portland City Council including development of work programs and
budgets; developing approved projects for contract with an operating agency;
negotiating contracts with operating agencies; monitoring on-going projects in
conjunction with work programs and budget and to recommend continuation, modi-
fication or discontinuance of the project; planning for future sction years;
and other assigned by the Citizens Planning Board or-the Executive Committee

thereof.

(b) In all instances, the Working Committces shall receive their
assignments, work priorities, and the appropriate procedures from the Executive
Committee of the Citizens Planning Board through its chairman or his delegated
égent. A Working Committee may not assume any responsibility, carry on any
activity, or in any way act for the Citizens Planning Board without having been

given the proper authorization by the Executive Committee.

(c)} If a Working Committee or a member thereof desires a Working

Committee to initiate any project or activity, notification shall be given to

4

the Chairman of the Citizens Planning Board.




III.

Iv.

Technical Assistance

Esch Working Committee shall have assigned to it by the Director of the Model
Cities staff, a member of the staff or an outside consultant to provide expertise
technical assistance, drafting assistance, and whatever other assistance, advice
or information is required by the Working Committee. A Working Committee may at
its sole discretion and at any time request, through the Chairman of the Citizens
Planning Board or his delegate, and consultation with the Director, additional
staff, and if nccessary outside consultants, or may request the staff member or

consultants assigned to it be replaced.

Modcl Cities Staff Responsibilities

No twithstanding the above, a member of the Model Cities staff shall be response
ible for providing meeting places, publicity of meeting times, obtaining represen-
tatives from the elementary school attendance areas, publishing minutes of the
Working Committees and rendering any other necessary and reasonable clerical
assistances as coordinated with the staff member assigned to the Working Committee.
Membership

The membership of each Working Committee shall include at least two members of the
Citizens Planning Board; one representative from each of the eight elementary
achool attendance areas within the Model Cities areas appointed by the president

or chairman of the neighborhood organization, and any other person desiring to be

a member of the Working Committee,

Voting

(a) Residents of the Model Cities area and members of the Citizens
Planning Board may have one vote upon attending their third consecutive meeting
of a Working Committee. Voting rights must be obtained separately for each

Working Committee.



(b) Voting privileges shall be lost after a member of a Working
Committee misses three consecutive regular meetings and may be restored as

provided in paragraph (a) above.

{¢) Model Cities residents and members of the Citizens Planning
Board attending the organization meeting of a Working Committee shall have voting
privileges notwithstanding paragraph (a) above, but paragraph (b) above shall

apply to such members.

(d) A written vote of an absent qualified Voting member will be

accepted for specific issues included in the agenda.

VI. Officers

(a) Officers of the Working Committees shall be elected from its
members by the voting members of the Working Committees at a meeting called for
the purpose of electing officers by the members present at such meeting, at such
time aes shall be determined by the Executive Committee of the Citizens Planning

Board.

(b) Each Working Committee shall elect a chairman and one or more
assistant chairmen, and a secretary and one or more assistant secretaries as each
Working Committee shall determine to serve for a term of six months.

(¢} If a chairman 1s unable to serve out his term of office, the
Working Committee shall elect another chairman to serve out such term.

(d) Any officer of a Working Committee may be removed either by
two-thirds of the voting members of the Working Committee eligible to vote at the
time such vote is taken.

(e) No member of the Citizens Planning Board may be an officer of a
Working Committee. i

VII. Duties of Officers

{8) The chairman shall be the presiding officer; shall maintain a
constant and accurate liaison with the Chairman of the Citizens Planning Board or
his delegate and work and coordinate with the Model Cities staff members and the
consultants assigned to the Working Committee.



VIILI.

iX.

X.

XI,

(b) Assistant officers, among other duties delegated by the chairman,
will act as the principal officer only in the temporary absence of the principal
officer.

(c) The secretary shall keep an accurate record of the actions and
activities of the Working Committee; shall maintain attendance records and record the

voting right of the members at each meeting.

Meetings

(a) Regular meeting shall be held twice a month on a regular
schedule and meeting place chosen by the Working Committee - providing such times
does not conflict with another Working Committee or the meeting of the Citizens
Planning Board.

(b) Special ﬁeeting may be called by the chairman or by the
Executive Committee of the Citizens Planning Board upon 24 hours notice to all
members attending the preceding 'two meetings.

(c) All meetings of a Working Committee are open to the public and
all attending & meeting have a right to be heard subject to the discretion of
the chairman. ,

(d) All actions taken by the Working Committee shall be decided by
a vote of the majority of the voting members present except as otherwise herein

provided.
Amendment
These rules may be amended by the Citizens Planning Board.

Sub-Committees

Any Working Committee may form Sub-Committees as needed.

Rules of Order

Roberts' Rules of Order, Revised, shall govern the conduct of any meeting unless
they are in conflict with these rules or the by-laws of the Citizens Planning
Board. .
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RULES AND OPERATING PROCEDURE OF THE
CITIZENS PLANNING BOARD OF THE
MODEL CITIES PROGRAM 1 |

Portiand, Oregon

I Wavo < oo

OFFICE

ce of the Citizens Planning Board, hereinafter referred to as the
Board, shail be located at 5329 N. E. Union Avenue, Portland, Oregen, 97211.
1T
MEMBERS

1. Composition

(a)

The Board shall consist of 27 members selected as follovwis:

(i) Each of the following eight (8) elementary school attendance zreas
~ shall elect two (2} representatives who shall be residents of the
area from which they are selected:

Boise Eljot
Humboldt King
Irvington Savin
Vernon woodlawn

{i1) The Mayor of the City of Portland shall appoint the baiance of the
members.,

2./ Proxy

If any member of the Board is unable for any reason to attend the meeting
of the Board, the member may appoint any cther Board member, except the

chai

rman, to represent him at the meeting. The appcintment shall be in

ol
E£b04"15 writing and delivered to the secretavy or chairman prior to call to order
of the meeting in question and only one {1) proxy allowed per person.

3. Vacancies

(a)

(b)

If any elected member of the Board is unable for any reason to serve
on the Board, then the Bonard, upon the recommandation of the neighbor-
hood organization, shall fill the vaconcy for the unexpired term.

If any appointed member of the Board is unable for any reason tn

serve on the Board, then the Board shell recommend a person or persons
to the Mayor for his consideraticn for appeintment to Ti11 out the un-
expired term of said appoirited member.
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If any member of the Board misses three {3) consecutive regular meetings of
the Board, tnen that member's positicn shall be declared vacant and shall be
filled according to subparagraph 3 above and 8 below.
May.-wiLe - s RALC ~LAN
(a) Leave of absence for any member must be approved by the Board, and upon
approval of the Board, that member shall not be subject to subparagraph
4 above.

Absences

Conflicts of Interests

oJ

) |
Any personﬁ;orkigg directly for any Model C1t1ES:Etﬁ§t§$ can ot serve on
this Board. This shall be taken into consideration irn the awarding of all
contracts.

Elections and Appointments

(a) Time

An election shall be held annually, on the last Saturday of Septerber,

In addition to Board members, any other é]ective office und;r the Modei Cities
Program may be filled at such elections.

(b) Eligibility

A person shall be elibible to vote in said election if said person is
(1) a resident of the Model Cities area, and (2) at least 14 years of age cn
or before the date of the election.

(c) Administration

For each reguiar and special election, the Bocard shall appoint an
election committes, composed of not less than one (1) representative from
each school attendance area, to work with the League of Women Voters for the
purpose of supervising and administering the elections.

(d) First and Second Elections Only

i. For the first election only, position No. 2 (that position which
received the second highest number of votes in the initial election held on
March 2, 1968} for each school attendance area shall be open for election.
Position No. 1 (that position which received the highest number of votes
in said initial election) from each school attendance area shall be open
Tfor election the following year.

i1. Six (6) of the appointed -positions shall be open for appointment
by the Mayor of the City of Portland on or about the time set for the first
election. The balance of the appointed positions shall be open for anpoint-
ment by the Mavor on or about the time set for the election in the following
year.

Term

The term of office for members shall be two years except as provided in
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__ygygdlate?y becomes vacant

subparagraphs II 4, II 6 (d), and II 8.

Residency

When an elected member moves from Bis schoo] attendance area, his position

This vacancy is to be filled by the recognized neighborhood
Drgan1zat1nn at its next regular meeting.

IT1
OFFICLRS

OffPcers - The officers of the Board shall be the Chairman, Vice-Chairman,
Second Vice-Chairman, Secretary and Correspunding Secretary.

Election - The officers of the Board shall be elected by the Board.

(a) Elections shall be held at the last regular_meeting in the month of
)

November. adot M-f—i.
(b) Officers shall b instal?ed at the first regular meeting in the month

of December.

Removal - Any officer of the Board may be removed from his office for cause
by the Board. Any officer of the Board may be removed by a 2/3 majority
vote of the full Board at a regular meeting with—ro—prexies—aseepted.

Term - All officers of the Board shall serve a one-year term beginning from
the date of their election or until their successors have been duly elected
and qualified. No officer shall serve in the same office for more than one
term.

Vacancies - A vacancy in any gffice for any reason shall be fijled by the
Board for the TUnexpired portion of the term.

IV
DUTIES OF OFFICERS

Chairman - The Chairman shall preside at the meetings of the Board and shall

be the chief administrative officer of the Board,

Vice-Chairman and Second Vice-Chairman - The Vice-Chairman and Second Vice-
Chairman, in the order of seniority, shall in the absence or disability of
the Chairman, exercise the peowers and perform the duties of the Chairman.
The Vice-Chairman and Second Vice-Chairman shall also exercise such other
powers and perform such other duties as shall be prescribed by the Board or
by the Chairman or by these Rules and Operating Procedure.

Secretary - The Secretary shall keepn or have kept under his direction an
accurate record of the activities of the Board, including minutes of all
meetings of the Board, which records shall be preserved and availabie to
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any member upon reasonable request. The Secretary shall be responsible
for notifying members of the time and place of all meetings.

Corresponding Secretary - The Corresponding Secretary shall handle all corres-
pondence of the Board, both incoming and outgoing, under the direction of

the Chairman. The Corresponding Secretary shall, in the absence or disability
of the Secretary, exercise the powers and perform the duties of the Secretary.
He shall also exercise such other powers and perform such other duties as

may be prescribed by the Board or by the Chairman.

v g
MEETINGS xs”"""
Reqular Meetings - Regular meetings of the Board shall be held on thg E%rst
and third Tuesday of each month. A1l regular meetings of the Boa
begin promptly at 7:30 p.m. and every attempt shall be made to adjourn not
later than 10:00 p.m.

Special Meetings - Special meetings of the Board may be called for any
purpose by the Chairman or by any five (5) members who make such request in
wr1t1ng to the Executive Commitiee. Notice of special meetings shall be
given by or at the direction of the Chairman or the Executive Committee to
each member not Tess than 24 hours prior to the time set for the meeting,
either personally or by mail. The Executive Committee shall, upon proper
request, call a special meeting within 48 hours after receiving such request.

Public Meeting - A1l regular meetings of the Board and of the working commit-
tees shall be open to the public.

{a) A1l executive and standing committees meetings of the Citizens Planning

Board are exempt from this regulation.
Place of Meetings - Regular Board Meetings shall be held at Cascade

as long as facilities are available or-at a place designated by thecBdara
Ao
Quorum - At any meeting of the Board, one-half of the members of the Board

--shall constitute a quorun. (14 oF :27)

Majority Rule - A1l questions and votes shall be decided by a majority of

the votes cast at any meeting of the Board. ExXxcEPT WHERE Z/3 KEQUIRED

Right to be Heard - Governed by Robert Rules of Order at the discretion of the

chairman. Also, audience participation can be limited to three (3) minutes
per person (2 pro and 2 con) at the discretion of the chairman.

VI
COMMITTEES

Commi ttees - The Board shall have the power to establish committees and to
set their composition and duties. A majority of the members of a committee



shall constitute a quorum. _ a-/m

Standina Committees - In add;t1on to such other committees as the Board may
from time to time authorize, there shall be the following standing commitiees:

Executive Committee
Personnel Committee
Rules Committee

Members of standing Committees shall be appointed by the Executive Committee
and ratified by the Board. Except for the Executive Commitee, each standing
committee shall elect its own officers. Meetings of the standing committees
shall be calied by the presiding officer at the convenience of the members.

Term - A11 standing committee members shall hold office for one (1) year from
the date of their election or until their successors have been elected and
qualified. MNo person shall serve more than two (2) consecutive term: 3n

any one committee except the Chairman of the Board.

Executive Committee - The Executive Commitcee shall consist of the officers
of the 2oard pius four (4) other members to be aiected by the Board. The
Chairman of the Board shail be the Chairmar or the Executive Committes.
The Executive Committee shall call a special meeting of the Board if ie-
quested in writing by any five (5) Board members. The Executive Committee
between reguiar meetings of the Board shall represent the Board, provided,
however, that any policy action considered by the Executive Committee shail

be subject to the approval of the Board at its next meeiing.

Personnﬂ[_fgyﬂ1Ltee - The Personnel Committee shall consist of five {5)
members oFf the Board to be appointed by the Executive Committee and vatified
by the Board.¥ By authority of the Personnel Hiring Comnmittee and Citizens
Planning Board the Director of the City Demonstration Agency wiil be res-
ponsible for screening and interviewing applicants for the City Pemonstraticn
Agency positions ®(The Personnel Hiring Committee will be involved in the
mechanics of interviewing for all City Demonstration Agency positions and

other salaried positions established by the Boardj

Rules Committee - The Rules Committee shall consist of five (5) members
appointed by ihe Executive Committee and ratified by the Board. One of the
five Wembers (}1 be the pariiamentarian for the Citizens Planning Board,

t

and he shall he Chairman of the Rules Committe He <hall sit by the
Chairman at all1 Board meetings. The Rules Committee shall meet periodica11y
to review tne bylaws to make necessary provicions for change subject to Board
ratification. 1b3, 3o 1411 Z
% ; VII
WORKING COMMITTEES

In addition to other working committees that the Board may from time fto time

(&, ]



authorize, the following shall be the working committees of the Model Cities
Program:

Citizens Participation

Education
Employment ' 61 e
Economic Development & Transportation o
Health Services

Housing & Physical Environment

Law & Justice

Social Services

Recreation & Culture

I OTMNOCo D>

Members - Only residents of the Model Cities area may be voting members of
any committee. The exception to this is Board members who reside outside
the Model Cities area.

Officers - Each working committee shall have a chairman and such other officers
as deemed necessary by the working ccnmittee. The duties of the chairman shall
correspond with the duties of the Chairman of the Board. The chairman shaii

be a resident of the Model Cities area and shall be elected by the committee.
Each working comrittee chairman shall be an advisory member of the Beard.

Board members cannot hold offices on working committees.

Sub-Committees - Working committees may form sub-committees fer any purpose.

Voting Rights - A1l members of a working committee shall have the right to vote.

Rules and Operating Procedures - A1l working committees are subject to the rules
and operating procedures as set forth by the Model Cities Citizens Planning
Board working committees' policies and procedures.

VIII
AMENDMENTS

These rules and operating procedures of the Citizens Planning Board may be

‘altered, amended or repealed and new rules and operating procedures adopted
by the Board at any regular meeting of the Board after the proposed changes
have been read at two successive regular meetings, except when these Rules

and Operating Procedures conflict with city, state, or Federal policies.

A two-thirds vote of the Board is necessary to pass a2ny amendment.

IX
RULES OF ORDER

At all meetings of the Board, Roberts Rules of Order shall govern unless in
conflict with these Rules and Operating Procedures.
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RULES AND OPERATING PROCEDURE CF THE
CITIZENS PLANNING BOARD OF THE
MODEL CITIES PROGRAM
Portland, Oregon

Official
3-16-71
I
OFFICE
The office of the Citizens Planning Board, hereinafter referred to as
the Board, shall be Tocated at 5329 N. E. Union Avenue, Portland, Oregon 97211.

IT
MEMBERS

1. Composition
(a) The board shall consist of 27 wembers selected as follows:

(i) Each of the following eight (8) elementary school

attendance areas shall elect two (2) representatives .
who shall Le residents of the area froin which they are
selected:

Boise Eliot

Humboldt King

Irvington Sabin

Vernon WoodTlawn

(ii) The Mayor of the City of Portland shall appoint the
balance of the members.

2. Proxy

If any member of the Board is unable for any reason to attend the
meeting of the Board, the member may appoint any other Board member,
except the Chairman, to represent him at the meeting. The appointment
shall be in writing and delivered to the secretary or Chairman. In
extreme emergencies, a member may appoint a proxy by teiephoning the
Chairman or secretary, said appointment to be followed by written
verification thereof. HNo member shall have more than one proxy.

3, Vacancies

(a) If any elected membar of the Board is unable for any reason
te serve on the EBoard, then the Board, upon the recommendation
of the neighborhood organization, shall temporarily fiil the
vacancy until the next regular Board election.



F

(b) If any appointed member of the Board is unable for any reason
to serve on the Board, then the Board shall recommend a person
or persons to the Mayor for his consideration for appointment
to fill out the unexpired term of said appointed member.

Absences

(a) If any elected member of the Board misses three (3) consecutive
reqular meetings of the Board without legitimate cause, his
Neighborhood Organization will be notified of said fact. The
Neighborhood Organization, upon recommendation to the Board,
shall temporarily fill the vacancy until the next regular Board
election. The replacement may at that time file as a candidate
for ‘the vacancy.

(b} If an appointed member of the Board misses three (3) consecutive
regular meetings of the Board, without legitimate cause, his
position shall be declared vacant, and the Board shall recommend
a person or persons to the Mayor for his consideration for
appointment to fill out the unexpired term of said appointed member.

(c}) Leave of absence for any member must be approved by the Board,
and upon approval of the Board, that member shail not be subject to
subparagraph a and b above. :

Conflicts of Interests

Any person working directly for any project or program of the Model
Cities Agency shall refrain from voting when his Agency's interest is
before the Board. If contested, a two-thirds (2/3% majority vote of J
members present will determine conflict of interest.

Elections and Appointments

(a) Time

An election shall be held annually, on the last Saturday of September.
In addition to Board members, any other elective office under the
Model Cities Program may be filled at such elections.

(b) Eligibility

A person shall be eligible to vote in said election if said person
is (1) a resident of the Model Cities area, and (2) at least 14 years
of age on or before the date of the election.

(c) Administration

For each regular and special election, the Board shall appoint’
an election committee, composed of not less than one (1) representative
from each school attendance area, to work with the League of Women
Voters for the purpose of establishing criteria, supervising, and
administering the elections. '

(d) First and Second Elections Only

(i) For the first election, position No. 2 (that position which
received the second highest number of votes in the initial
election held on March 2, 1968) for each school attendance area
shall be open for election. Position No. 1 (that position

which received the highest number of votes in said initial



election) from each schcol attendance area shall be open for
election the following year.

(ii) Six (6) of the appointed positions shall be open for
appointment by the Mayor of the City of Portland on or about
the time set for the first election. The balance of the
appointed positions {5) shall be open for appointment by
the Mayor on or about the time set for the election in the
following year.

Term

The term of office for members shall be two years except in the event of
a vacancy. The replacement shall serve until the next regular Model
Cities election, at which time the position will be declared vacant

and open for election. In_the event, two (2) seats are vacant, one
shall have a one (1) year term and one shall have a two (2) year term
based on being numbered (1) and (2).

Residancy

When an elected member _moves from his school attendance area, his
position becomes vgcant. This vacancy is to be temporarily filled
by the Board upon recommendation from the recognized Neighborhnnd
Organization at the Neighborhood Oraganization's next reqular meesting,
The replacement shall serve until the next regular Model Cities

Board election, at which time the pesition will be declared vacant.
I ——

111
OFFICERS

Officers

The officers of the Board shall be the Chairman, Vice-Chairman,
Second Vice-Chairman, Secretary and Corresponding Secretary. «

Election
The officers of the Board shall be elected by the Board.

{(a) Elections shall be held at the last regular meeting in the month
of November or at the earliest date convenient to the Board.

Removal

Any officer of the Board may be removed for misconduct connected with

his office. Any such misconduct may be presented in writing, by any
member of the Bopard, to the Chairman, and the Chairman shall appoint

a Committee to consider the validity of the charge. In the event that
the Chairman is the party being charged, then the First Vice-Chairman
shall appoint the Committee. Should the Committee find a valid cause
for removal, a special closed meeting of the Board shall be scheduled

at which the Board shall vote on removal. An officer may be removed
only if 18 votes are cast for removal. Voting shall be by secret ballot.



Term

A1l officers of the Board shall serve a one-year term beginning from the
date of their election or until their successors have been duly elected
and qualified. No officer shall serve in the same office for more

than one term.

Vacancies

A vacancy in any office for any reason shall be filled by the Board
for the unexpired portion of the term.

v
DUTIES OF OFFICERS
Chairman

The Chairman shall preside at the meetings of the Board and shall be
the chief administrative officer of the Board.

Vice-Chairman and Second Vice-Chairman

The Vice-Chairman and Second Vice-Chairman, in the order named, snall
in the absence or disability of the Chairman, exercise the powers and
perform the duties of the Chairman. The Vice-Chairman and Second
Vice-Chairman shall also exercise such other powers and perform such
other duties as shall be prescribed by the Board or by the Chairman or
by these Rules and Operating Proceaures.

Secretary

The Secretary shall keep or have kept under his direction an accurate
record of the activities of the Board, including minutes of all
meetings of the Board, which records shall be preserved and available
to any member upon reasonable request.

Corresponding Secretary

The Assistant Secretary shall, in the absence or disability of the
Secretary, exercise the powers and perform the duties of the Secretary.
He shall also exercise such other powers and perform such other duties
as may be prescribed by the Board or by the Chairman.

v
MEETINGS

Reqular Meetings

Reqular meetings of the Board-shall be held on the first and

third Tuesday of each month. A1l regular meetings of the Board
shall begin promptly at 7:30 p.m. and every attempt shall be made to
adjourn not Tater than 10:00 p.m.



Special Meetings

Special meetings of the Board may be called for any purpose by the
Chairman or by any five (5) members who make such request in writing

to the Executive Committee. Notice of special meetings shall be

given by or at the direction of the Chairman or the Executive Committee
to each member not less than 24 hours prior to the time set for tlhe
meeting, either personally or by mail. The Executive Committee shall,
upon proper request, call a special meeting within 48 hours after
receiving such request.

Public Meeting

A1l regular meetings of the Board and of the working committees shall
be open to the public.

(a) A1l executive and standing committees meetings of the Citizens
Planning Board are exempt from this regulation at their discretion,

Place of Meetings

Regular Board Meetings shall be held at Cascade Center as long as
facilities are available or at a place designated by the Chairman.

Quorum '

At any meeting of the Board, fourteen (14) of the members of the
Board shall constitute a quorum. »

Majority Rule

A1l questions and votes shall be decided by a majority of the veotaos
cast at any meeting of the Board, except those provisions where
two-thirds (2/3) vote is required.

Right to be Heard
Governed by Roberts Rules of Order. Audience participation can be

limited to three (3) minutes per person (2 pro and 2 con) at the
discretion of the Chairman.

VI
COMMITTEES
Commi ttees
The Board shall have the power to establish committees and to set
their composition and duties. A majority of the members of a
committee shall constitute a quorum.

Standing Commnittees

In addition to such other committees as the Board may from time to
time authorize and the Chairman may appoint (with the Board's approval)



there shall be the following standing committees:

Executive Committee
Personnel Committee
Rules Committee

Members of standing committees, except for the Executive Committee,
shall be appointed by the Executive Committee and ratified by the
Board. Except for the Executive Committee, each standing committee
shall elect its own officers. Meetings of the standing committees
shall be called by the presiding officer at the convenience of the
members .-

Term

A11 standing committee members shall hold office for one (1) year
from the date of their election or until their successors have been
elected and qualified. A person may serve on only one standing
coiittee at a time. No person s.ui1 serve more than two (2)
consecutive terms on any one committee except the Chairman of the
Board.

Executive Committee

The Executive Committee shall consist of the officers of the Board
plus four (4) other members to be elected by the Board. The Chairman
of the Board shall be the Chairman of the Executive Committee. The
Executive Committee shall call a special meeting of the Beard if
requested in writing by any five (5) Board members. The [xecutive
Committee between regular meetings of the Board shall represent the
Board, provided, however, that anv policy action considered by the
Exccutive Committee shall be subjeoi to the approval of the Boaru at
its next meeting,

Personnel Committee

The Personnel Committee shall consist of five (5) members of the
Board to be appointed by the Executive Committee and ratified by

the Board. By authority of the Personnel Hiring Committee the City
Demonstration Agency Director is authorized to fill authorized
positians until such time as the Personnel Hiring Committee deems it
necessary to recommend to the Citizens Planning Board that said
authority be revoked.

Rules Committee

The Rules Committee shall consist of five (5) members appointed by
the Executive Committee and ratified by the Board. The Chairman of
the Rules Committee will be Parlimentarian of the Citizens Planning
Board. The Rules Committee shall meet periodically to review the
by-Taws to make necessary provisions for change subject to Board
ratification and addition.



7. Special Committees

Special committees can be appointed by the Chairman and authorized
by the Board when the need arises. Upon completion of their job,
a special committee shall be terminated.

VII
WORKING COMMITTEES

1. In addition to other working committees that the Board may from
time to time authorize, the following shall be the working
committees of the Model Cities Program:

Citizens Participation:

Education

Employment

Economic Development & Transportation
nealth Services

Housing & Physical Environment

Law & Justice

Secial Services

Pzcreation & Culture

HIMTIMOoOOW>
- - - - - - - - -

2. Members

Only residents of the Model Cities area may be voting members of
any committee. The exception to this is Board members who reside
outside the Model Cities area.

3. Officers

Each working committee shall have a chairman and such other officers
as deemed necessary by the working committee, The duties of the
chairman shall correspond with the duties of the Chairman of the
Board. The chairman shall be a resident of the Model Cities area
and shall be elected by the committee. Each working committee
chairman shall be an advisory member of the Board. Board members
cahnot held offices on working committees.

4. Sub-Committees
Working committees may form sub-committees for any purpose.

5. Rules and Operating Procedures

A1l working committees are subject to the rules and operating
procedures as set forth by the Model Cities Citizens Planning Board
working committees' policies and procedures.

VIII
AMENDMENTS

These rules and operating procedures of the Citizens Planning Board may be
altered, amended or repealed and new rules and operating procedures



adopted by the Board at any regular meeting of the Board after the proposed
changes have been read at two successive regular meetings, except when
these Rules and Operating Procedures confiict with city, state, or

Federal policies. A two-thirds (2/3) vote of the Board is necessary to
pass any amendment. ’ o

IX
RULES OF ORDER

At all meetings of the Board, Roberts Rules of Order shall govern unless
in conflict with these Rules and Operating Procedures.
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portland mode! ciies

citizens
planning CITY DEMONSTRATION AGENCY
board 5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-6923 -
July 12, 1971
TO: Chairman and members of the Citizens Planning Board
FROM: Fred Flowers, Rules Comittee Chairman

SUBJECT: Adoption of Rules & Operating Procedures of the Model Cities
Citizens Planning Board's Working Committee

Menmbers of "the Riles Cammittee and Marian Scott, First Vice-Chairman, have
spent many hours reviewing the current Rules & Operating Procedures of the
Model Cities Citizens Planning Board Working Committee. Attachment I has
recamended changes for those rules. Attachment IT has the current rules.

Please be prepared to comment and adopt at our next meeting of the Citizens
Planning Board.

Thank you for your cooperation.
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I1.

S

ATTACHMENT I

RULES AND OPERATING PROCEDURES OF THE
MODEL CITIES CITIZENS PLANNING BOARD'S WORKING COMMITTEES

April 10, 197§ - May 8, 1971

Purpose

A. The purpose of each Working Committee established by the Citizens
Pl’anniné Board are to assist the Citizens Plamning Board by:
1. Developing Mcdel Cities projects

2. Recamending policies for approval by the Citizens Planning
Board and the Portland City Council : i

3. Reviewing on-going projects .
4. Plan for future action years

5. Assume other duties assigned by the Citizens Planning Board .
or the Executive Committee

B. A Working Camittee may not assume any responsibility or in any way
act dn a project until a project has been presented, reviewed and
‘returned to the Working Committee by the Executive Committee.

C. In no case should a Working Coammittee or member of a Working Committee

speak for the Model Cities program without prior authorization of the Board.

Technical Assistance

Each Working Cammittee shall have assigned to it by the Director of the
Model Cities staff, a member of the staff or an outside consultant to
provide expertise, technlcal assistance, drafting assistance, and whatever
other assistance, advice or information is required by the Working |
Camittee. A Working Camiittee may at its sole discretion ard at any time
request, through the Chaimman of the Citizens Planning Board or his delegate,
and consultation with the Director, ackhtlonal staff, and if necessary
outside consultants, or may request the staff member or consultants assigned
to it be replaced.
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Working Comittee Rules & Procedures

III.

Model Cities Staff Respansibilities

Notwithstanding the above, the Model Cities staff shall be responsible
for providing meeting places, publicity of meeting times, cbtaining -

representatives for the Working Cammittee fram the elementary school

i
N

attendance areas, publishing minutes of the Working Committees ard rendering

clerical assistance requested by the Working Camnittee of the staff.

Membership
The mambership of each Working Committee shall include the following:
a. Not less than two assigned members of the Citizens Planning Board.
b. One Model Neighborhood resident from each olf the eight elementary
school attendance areas appointed by the President or Chaimman
of the Neighborhood Organization. ' |

c. Any person desiring to be a member of the Working Camnittee.

Voting :

a. Only residents of the Model Cities area and members of the Citizens
Planning Board may have one vote. |

b, Any person working directly for a prbject or program of the Model
Cities Agency shall refrain fram woting when his Agency's interest

-is before the cammittee.

Officers
a. The officers of a Working Comittee shall be Model Neighborhood

residents.
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Working Camittee Rules & Procedures

b.
|

Officers of the Working Cammittee shall be elected from its
menbers by the voting members of the Working Committee at a
meeting called for the purpose of electing officers by the members
p:cesent at such meeting at such time as shall be determined by
the Executive Ccmﬁittee of the Citizens Plannirxy Board.

Each Working Committee shall elect a Chairman, Assistant Chairman,
and a Secretary for a term of six months.

If a Chaimman is unable to serve out his term of office, the

-Assistant Chaimman shall f£ill the unexpired temm.

Any officer of a Working Committee may be removed for cause after
approval of cause by the Working Committee and concurred by the
Executive Cammittee of the Citizens Planning Board.

No member of the Citizens Planning Board may be an officer of

a Working Committee.

----VII. Duties of Officers

a.

The Chairman shall be the presiding officer; shall maintain a
constant and accurate working relationship w1th the Executive
Camittee and the Chaimman of the Citizens Planning Board.

Each Working Committee Chairman shall be an advisory member of

the Citizens Planning Board. Each Working Camittee Chaimman shall
work and coordinate with Model Cities staff menbers and consultants

assigned to the Working Comnittee.

. The secretary shall keep an accurate record of the actions and

activities of the Working Committee; shall maintain attendance

records and addresses to justify the vot_ux; rights of members.
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Working Committee Rules & Procedures

VIII.

Meetings

Regular meetings shall be held once a month on a regular schedule
and a meeting place provided by City Demonstration Agency staff,
providing such time does not conflict with the regular meeting of
the Citizens Planning Board.

b. Special meetings may be called by the Chairman or by the Executive
Comittee of the Citizens Planrﬁ.ng Board upon 24 hours notice to
all members.
c. All meetings of a Working Camittee are open to the public.
d. A.ll actions taken by the Working Camittee shall be decided by a
- vote of the'rhéjority of the voting members present except as otherwise
herein provided.
Sub-Cammni ttees

Any Working Camittee may form sub-cammittees as needed.

Amendments

These rules may be amended .by the Citizens Planning Board.

Rules of Order

Roberts Rules of Order, revised, shall govern the conduct of any meeta_ng

unless they are in conflict with these rules or the by-laws of the Citizens

Planning Board.



=T ATTACHMENT 1T
RULES AND OPERATING PROCEDURES OF THE
MODEL CITIES CITIZENS PLANNING BOARD's WORKING COMMITTEES

Portland, Oregon
January 20, 1370

I. Purposes

(g) The purposes of each Working Committee established by the
Citizens Planning Board are to assist the Citizens Planning Bcard by develop- J
ing Model Cities projects and policies for approval by the Citizens Planﬁing
Board and the Portland City Council including development of work programs and
budgets; developing approved projects for contract with an operating agency;
‘negotiating contracts with operating agencies;'monitoring on-going projects in i
conjunction with work programs and budget and to recommend continuation, modi-
fication or discontinuance of the project; planning for future action years;
‘and other assigned by the Citizens Planning Board or the Executive Committee
thereof. _

(b) In all instances,the Working Committee shall receive their
assignments, work priorities, andlthe appropriate procédures from the Executive
Committee of the Citizens Planning Board through its chairman or his delegated

" agent. A lHorking Committee may not assume any responsibility, carry on any_
activity, or in any way act for the Citizens P]anning Board without having been
given the proper authorization by the Executive Committee. ‘

| (c) If a WOﬁking Committee or a member thereof desires a Working
Committee to initiate any project or activity, notification shall be given ﬁo

the Chairman of the Citizens Planning Board.

II. Technical Assistance

Each Working Committee shall have assigned to it by the Director of the Model
Cities staff, a member of the staff or an outside consultant to provide expertise,
technical assistance, drafting assistance, and whatever other assistance, advice

or information is required by the working Committee. A Working Committee may at



its sole discretion and at any time request, tHrough the Chairﬂan of the Citizens
Planning Board or his delegate, and consultation with the Director, additional
staff, and if necessary outside consultants, or may request the staff member or
consultants assigned to it be replaced.

IT1. Model Cities Staff Responsibilities

Notwithstanding the above, a member of the Modé] Cities staff shall be responsible
for providing meeting places, publicity of meeting times, obtaining representatives
from the elementary school attendance areas, publishing minutes of the Working
Committees and rendering any other necessary and reasonable clerical aséistance :
as coordinated with the staff member assigned to the Working Committee.
IV. Membership
The membership of each Working Committee shall include at least two members of the
Cftizens Planning Board; one representative from each of the eight elementary
school attendancé areas within the Model Cifiés areas appointed by the president.
or chairman of the neighborhood organization, énd any other person desiring to be
a member of the lWorking Committee.
V. Yoting
{a) Residents of the Model Citie§ area and members of the Citizens
Planning Bo&rd may have one vote upon attending their third consecutive meeting
of a Working Committee. Voting rights must be obtained separately for each
Working Comm{ttee. |
(b) Voting privileges sﬁa]l be lost after a member of a Working
Commi ttee misses three consecutive regular meetings and may be restored as
provided in paragraph (a) above. o
(¢} Model Cities residents and mémbers of the Citizens Planning
Board attending the organization meeting of a Working Committee shall have voting
privileges notwithstanding paragraph (a) above, but paragraph (b) abové shall
apply to such members. I
(d) A written vote of an absent qualified voting member will be

accepted for specific issues included in the agenda.
| i |



VI. Officers

- (a) Officers of the Working Committees shall be elected from its
members by the voting members of the Working Committees at a meeting called for
the purpose of electing officers by the members present at such meeting, at such
time as shall be determined by the Executive Committee of the Citizens Planning
Board. . -

(b) Each Working Committee shall elect a chairman and one or more
assistant chairmen, and a secretary and one or more assiétant secretaries as each
Working Committee shall determine to serve for a term of six months.

(c}) If a chairman is unable to serve out his term of office; the
Working Committee shall elect another chairman to serve out such term.

- (d) Any of%icer of a Working Commfttee may be_removed either by
two-thirds of the voting members of fhe Working Committee eligible to vote at the
time such vote is taken.

(e) No member of the Citizens Plannirg Board may be an officer of a
Working Committee.

VII. -Duties of Officers

(a) The chairman shall be the presiding officer; shall méintain a
constant and accufate liaison with the Chairman of the Citizens Planning Board or
his delegate and work and‘coordiﬁafe with the Model Cities staff members and the
consultants assigned to t?e Working Committee. ’

(b} Assistant officers, among other duties delegated by the chairman,
wiil act as the principal offiﬁer only in the temporary absence of the principal
.officer.

(c) The secretary shall keep an agcurate record of the actions
and activities of the Working Committee; shall maintain attendance records and

record the voting right of the members at each meeting.



VI1I.

IX.

X1,

Meetings b
| (a) Regular meeting shall be held twice a month on a regular

schedule and meeting place chosen by the Working Committee - providing such

times does not conflict with another Working Committee or the meeting of

the Cigizens Plarning Board.

o

(b) Special meeting may be called by the chairman or by the
Executive Committee of the Citizens Planning Board upon 24 hours notice
to all members attending the preceding two meetjngs.

(c) A1l meetings of a Working Committee are open to the public
and all attend{ng a meeting have a righf to be heard subject to the discre-
tion of the chairman.

~(d) A1l actions taken by the Working Committee shall be decided
by a vote of the majority of the voting members present except as otherwise

herein provided.

Amendment

These rules may be amended by the Citizens Planning Board.

Sub-Commi ttees

Any Working Committee may form Sub-Committees as needed. _

Rules of Order

Roberts' Rules of Order, Revised, shall govern the conduct of any meetiﬁg
uniess they are in conflict with these rules or the by-laws of the Citizens

Ptanning Board.



AMENDMENT TO SUGGESTED RULES FOR WORKING COMMITTEES

January 1970

I. (b) The activities of the Yorking Committees shall be directed by the Executive
Committee and the Citizens Planning Board only when it is necessary to coordinate
or expedite some part of the Model Cities Program. The use of this directipn

shall include: . - f

1. Preventing duplication of effort.

2. Giving priority to the projects and activities approved by
HUD by directing the Working Committee to assist in obtain-
ing a contract with an operating agency, to change a work
program or budget, or to change an operating agency; or |

3. Whenever in the opinion of the Citizens Planning Board, it
is necessary for the good of the Model Cities Program that
a Working Committee give priority to any project or activity.

In these cases the Executive Committee shall establish pri-
orities and the appropriate procedures, if any. /
At all other times the Working Committee shall be free to plan
for future programs, or to monitor and evaluate on-going pro-
grams, or to carry on its other purposes without limitation of

direction from the Executive Committee or the Citizens Planning
Board.
" *See Below.

——-{c) - The Working Committee Chairmen-or their representatives, shall report

regularly the activities and progress of the Working Committees to the Citizens

Planning Board.

AMENDMENT APPROVED AT January 27, 1970, CITIZENS PLANNING BOARD MEETING

* In no case should a Working Committee or member of a Working Committee speak for

the Model Cities Program without prior authorization of the Board.
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portland model cities

CITY DEMONSTRATION AGENCY

5329 N.E. UNION AVENUE
PORTLAND, OREGON 97211
288-6923

Dear Citizens Planning Board Members:

In reference to the Rules Committee Meeting on October 28, 1971, I
would like to inform you that I will relinquish the Chair.as Chairman of
the Ruies Committee for this particular meeting.

Due to the sensitive nature of the Agenda I feel that this action is
in order. The Committee at the meeting on October 28 will appoint an
Acting Chairman and he will report to the Citizens Planning Board

on November 2, 1971.

el

Fred Flowers, Jr.
Chairman of
Citizens Planning Board Rules Committee.

\

October 26, 1971



