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Any uni t fai'li n
rents is subjec
Compensat'ion Bo

Mary Pederson
Offlce of Neighborhood Associations

ltllli%h,l:l'dr
0regon Safe Emp'loyment Act Annual Surmary

Each employer establishment is required by 0.S.E.A. to prepare
an annual surmary of al'l occupational injury and lllness
experience of their unit's employees within one month
fol'lowing the end of each year.

This surmary shall be prepared on 0SHA Form No. 102,
attached. The data for this summary shall be obtained from
your Log of Occupat'iona'l Injuries and Il'lnesses (Osul form
No. 100). Instructions are on the back of the forms.

The surmary m st be posted b Janua and kept
of the

ficer
ted thro ry. A copy

comp e summary sha'l'l be sent to the Safety 0f
(116/Rm l7lPersonne]). As a ru'le of thumb, you shou'ld post
the sunmary wherever the large 0SEA "Safety and Hea'l th
Protection on the Job" poster is hung.

Any unit needing additional 1ogs, posters or summry forms
may call Personnel (Ext. 4157).
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o citation and fine by the Workmens'
, Accident FEvffiTon Division.
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OSHA No. 102 Complete no latcr than one munth eftcr closc of calendar year. See back of this
form for posting requircments and lnstructions.
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STJMMARY OF OCCUPATIONAL IN'UNES AND ILIJ{ESSES

Evary cmployrr rvho lr irbiEi lo thr rcordk€epine raqulrcmantr ol the Occirpatlonll Soraty and t{xlth Act of tgTO mu|t ur. thi$ form ro pr}
Frr an annual summary of th! occupttiond iniury .lld lllnaaa lxp.riqnc! of thrnployaat in oadr o, hit rstabliahments within onc month following
tha .nd of ach yr'r,

N)STING REOUIREMENTS: A c{,Oy or copi6 ol th. lmmsry must b. ponsd atd!.irbli$m.nr in tha pl€cl or plac?r wh6rc noticrl to rnr
ployarr rrr cu$orDrily petsd. Thit mmsry mu3t bG ported no later then Frb,ruary 1 rnd musl rcrnrin in plEo uhtil Marcfi I,

INSTRUCTIONS for complatino this rorm: All !ntri.3 murt b. tumrn Tirad timr tha log (OSHA No, lOOl or itr lquivaLnr, Irfor. prcparirlg
thir Jmmary, rwaaw tha log to bG 3ur! th.t rntrbr sr! corrct and aach ort lt lftlrr{tad in only ona ol thc following cl$3or: dcrth3 (drtr in column
8), lort workdsy ca36 (chock in column 9), or nonfalEl calr ryithout lod workd.vt (dr*k ln column lO). It rn arndoyaa'r lor ot workd.ya lr co.i-
tinuing rt th€ tima lh. rumrEry is baing madc, *timatc thc numbar ol futurr workdtyr ha wlll loa lnd add that aathttaf to tha tvorkdayr h3 ha rl-
rEdy lort and includa this total in thc aummry. No furthcr gntrior aie to bc madc with rcrpGct to g/ch calat in tha naxt yc*'t rummrry.

Octuparional injurlar rnd thc r.1r0n crtogirior of occuprtionsl illn€3tc ara to bg iummarizd srpr.rtEly, ld.ntify crch c.tr by th. cod! in column
7 of tha log of ocdJFr.tion.l iniurie. rnd lllmr..l.

Th. rmmsry lrom tho lo0 h nu'. at lollorll;

A. For occup.tional lalutlaa llarantificd by a codc I O an column 7 o, th. lo0 form) m.I! antriE dr thr lina tor codc lO ot dtlt torm.

Column 1-Tobl Carr. Count the numbor ol .nftiat which h.\rr a coda l0 ln aolumn 7 of the log. Entcr lhil totll in column I of ihit
form. This i! the totsl of occr.rpotion8l iniurial lor tha y.ar.

Column 2-Dcathr Count tha numb.r ol lntrhr (data of d..rh) for occupstional iniuriGr in column 8 ot ih. loer

Column 3-Tobl Lost Workday Caccs. Cou'll tlta igmbrr o, chGkr for ocGrprationll iniuriB in columF I of rha loe.
Column 4-Cs!3 lnvolvi6 Dlys Awly Fro.n lYrt. Counr the num!, ol anrLa tor occup.lionrl ioiurbr in column gA ot tha loe.
Column s-Dayr Away From Work. Add iha aitraa (totrl d.yt ivlcy, to, ocerCalional in uri6 in column 9A of tha log.

Column 6-D.v3 of RBtrictsd Work Activity. AaL tha cntriG (tolrl of tllch Cavrt lor occuprtionrl ihiuris in column 98 ot tha lolr
Column 7-Nmfaul CalB Withoui Lost WortiLya, Count th. numb.r ot GltBla lor occupation l iniuricl in column 10 ot thr log.

Column 8-Tcrminationt or PrrmaEnt Tranaf..l Count rhc numbor ol chrtt tor ocqrpltionsl iniuria. in colqnn I t ol rha logr

CHECK: l, th! rotsk lor coda 10 lravo baaa $rrad corrctly, thr rum of oolumni 2,3, snd 7 will Gqu.l tho nuntar anlrrd in column t

Follor/r, tha r'mr focadu?a lor ac'h illnro ffi, an$ring tha totllt on dl. lr?opri.lc lina of rhi3 form

Add th. anri6 lor co(hr 2r through 29 in axlt aolumn tor occupstional illnaal.t End rntrr tot8l3 on th. linr for codl t0.

Add tho anrrir' tor codcl l0 lnd 30 in.adt oalumn.nd rnt r total! on rha linalorcod.31

CHECK: It thr tumrDary hra btn mada orrGw. tha rrtry in column 1 of lha total lina tcodG 3r) ol thia torm will rqu.l th. totrl numhar
ot c!a.l on thr lolL

Th. p.ran rrgontibla for thc prrplrrtion of rh. $rmmery rhall crtlty tltlt lt h 1.1r. ac, aCiuxa ly d|nllt| rha ltll]imt on rha forrn,

lJrc prwbu cditbn of thi, form for rummuiziry your t97{ crn Thit cditbn i, for tummtrizitq your cts for 1975 nd rrb.
tluc yclr3. Fornr ior tic 197{ rommery cm b. obtrircd ,roln lhc ryproFirlc StrlG ttrtiiaic.l grurt tcncy (if thcrt b onc in
your Strtc) or from drr rppropdatc Rcabnd Offhc of thr Burcru of Lrbor Strli.lbi Addrcss.s rtc in lhc booklGl .railkd n.cotd-
lacping Rcquircmcnl3 und.r thc Occuprlion.l Srf.ty urd Hcdlh Acl ot 1970.
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THE CITY OF
FORTLAI{D

MEMORANDUM

DATE:

TO:

FR0l"l:

SUBJECT:

January L9, 1977

OBEGON

OFFICE OF
PUBLIC SAFETY

CHARLES JORDAN
COMMISSIONER

1220 S.W. FtFrH AVE.
PORTLAND, OR.97204

fi3 248'468.2

Mary'Pedersen, Coordinator
Nei ghborhood Xociation
Jan L. aatis{e1lg7t
Cormi s s i one\/1lssi stant

Socia'l Pol icy Uormittee

As fol 1ow up to previous correspondence from
Conrnissioner Jordan of l{ovember 30, I976, the
first meeting of the Socia'l Policy Committee
wil] be he'ld on January 27th, at 10:30 AM in
Room 321 - City Hall.

Enclosed is the agenda for the Committee.

It is important that you attend. If this is
not convenient for you please let me know.

Your cooperation is most appreciated.

JLB: rm

attachment



. CITY OF PORTLAND

INTER - trFFItrE trtrRREBPONDENtrE
(1{or roi I|AIL|NO)

2"'1 )-t'

Fro* Anne Laws "" +l'-
'fo John T,ang

Addressed to

subject sE uplift's letter of complaint

I talked to Mary Pederson who said she believes the primary
gripe the SE people have is with the State Highway Department,
not with your shop. However, she thinks there is room for
better communication, and is willing to be the "facilitator"
between Streets & Structures and the SE people. The problem
for her is that she does not have a District Office in that
area. She has submitted a budget request which includes
a part-time coordinator position for that area, who would
work in the office PDC has established there as a neighborhood
facility. The gist of the matter is that, if Council approves
her request, then that is a .good time to develop fuomprehensiveproject notification and update system. Iro- the inferim, those
neighborhoods are not to be ignored, of course.But since no
major problem exists now. things could continue as they are
until the personpower is there to develop a more complete-
system.

ft is my understanding that Mary will contact you or me *f,xaxd
when she needs information about plans or projects. Isrxeeuld
sexdxkuxxnet*fieatioNx She anticipates more interaction in the
future, particularly because she'expects more PW projects to
happen in Outer South East with the influx of the PW money.

rf you think something should be transmitted to the neighborhoods
feel free to call me. Some things should be checked out with
Connie before being sent out, as Irm sure you know.

Mary Pedersen

RECEIV TD

FEB O? $7?



NOTES

an overview on the d lfferent
to the whens and the hovrs of
tial and tlmeless about orga
on subjects that people mlgh
I nterest to everyone.

FRotl THE STAFF HEETTNG 0F SATURDAY, FEBRUARY 5

Attendance: l,larlon Scottr Kathy Zlrmerly, PDC; Susan Feldman, Bureau of Plannlng;
and Jerry Hounce, Edna Robertson, Margaret STrachan, Laura Taylor, Patti
Jacobsen, and Hary Pedersen, 0NA.

We agreed that we would like to write a small handbook and that lt would be useful. We agreed
that we did not want to rewrlte anythlng that has already been written and ls useful for our
purposcs. For format, we talked about a set of materials with punches so that they wlll flt
In a three-rlng blnder.

Jerry fiounce suggested that there should be an opening paragraph stressing that all the
nelghborhoods are dlfferent and use different ways of dolng things and that the handbook
wlll also stress diversity. She would llke the handbook to help people be aware that they
have some control over thelr own destlny lf they uould Just organlze to use lt. There was
a strong consensus that the handbook should emphasls basic pragmatic skills rather than
concepts.

A good deal of the discussion focused around two handbooks that have recently cone in from
Anchorage, Alaska: One is cal led cltizen effectlveness handbook and lt gives alot of infor-
matlon about the basic structures of the government in Anchorage, and the other is cal ledrrGetting the tJord 0ut'.1 and lt emphasizes relatlonshlps wlth the media and with people inside
the nelghborhood.

Ue agreed that there should be a table of contents at the beginning of whatever we write
and that there should be an alphabetlcal lndex to lct people knovl what ltems are ln lt in
alphabetical order. 0verall, rae saw thls handbook as a kit whlch would be color-coded for
dlfferent subJects and which would make up a numbcred serles, The workbook that Susan
Feldman and the other people at the Bureau of Plannlng are preparing would be one of the
numbers in this series, and the cookbook from PDC on hous Ing rehabil itation could also have
another number ln thls series.

After a good deal of discusslon, we
klnds o
doing I

nizing.
t want to

a
f
t

greed that the handbook itself would contaln a sort of
citlzen involvement In nelghborhoods. We r^puld stick
and seek to emphaslze the parts which are most essen-

Other more detailed pamphlets would then be avallable
de'l've into, but whlch would perhaps not be of general

The list of ltems which we seem to feel would be essential includcd:

Turning out people for meetings
Bui ldlng membership
T im lng countdovrn
t here to flnd resources
The Budget Process and the Nclghborhood Need Reports
Basic facts about Newsletters and Flyers
0rganizing a group and getting started
How to keep a group together - includlng the care and feedlng of committees
Holdlng a block party - Soclalizing as part of neighborhood activity
Bibl iography

Subjects whlch we thought would requlre some detal led materials but whlch need not be
part of the handbook include:

Schedul i ng l{eet i ngs



Relationships with the lbdla: Radio, Public Announcements, Television,
Newspapers, Bl I lboards

Articles of lncorporatlon and tax exemption
Mai I ing
I ntroduc I ng an Ordinance
Detalls of Newsletters and Flyers
PDC - ONA Guidelines
Posters and where to put them

The discussion nory turned to the subJect of gettlng the group started and we set do.Jn some
basic elements for wrltlng that sectlon. Thls material fol lows: 

,,r\ *4g,
l,lost people dErrt get lnvolved with other people ln their nelghborhoodfu
somethlng comes along which affects them j[rectly. People will becooe'inter-
ested in elther: r)Somethlng which affectJt'5'nt to whlch they objectror a I ively
issue; z) erojecti for coniunity lmprovement and Soclal "cilrlil.r/ln the
nel ghborhood.

Basically, under both of these sets of condltlons, the beginning step is to
identify other people who are mutually concerned with the issue or project
or who would be affected by it. ln the case of an Issue or some kind of change
which the people obJect to, the follorvlng steps will be useful:

l) Verlfy the information you have heard before you begin
Good corrnunlty organiallg cannot be based very well on
need to have iejcffi to lnform other nelgirbors and
involvementrso be sure the I nformation ls accurate bef

t
h
t

or

o play Paul Revere.
earsay; you will
o seek thei r
e you begln.

2) FInd out lf other groups or individuals are al ready working on this issue
or project, or would have an lnterest ln being lnvolved lf they kng,o about
it. Check with:

The Parent-Teachers Associatlon or School Advlsory Cormittee
Buiiness groups, Chamber of Colmerce
Nei ghborhood Assocl at lons
Church Groups
Neighbors :i n the inmedlate area
Social or Garden Clubs

3) Once you have found a nuclels of people who are interested in the issue
or proJect, put this nuclels to work gatherlng fuller information. T{i.f
s'he*ld €heck ln the neighborhood and wlth people who may be parties to the
matter at hand. fft"y=+[Ja €trecf *ittt 

"g"n"ies 
or buriaus who-might aeat'+''i(

this klnd of concern or project. Hany local ltems lnvolve city bureaus or
county agencles, but some projects may touch on state or federal agencies.
For help ln decldlng If a partlcular bureau_ ls lnvolved, you can check
wlth : City lnformation: 24?- +{53

Countv lnformation: ).4t - 3Sll
state tnformatlon: >>1- f,7oo
Federal lnformat i on l

You can also seek further information from other neighborhood groups whlch
may have worked wlth this same issue or project ln the past. Be sure to
find out what the process of decision making ls for this issue and what the
tlming of maklng a ddclsion wlll be. ln addltlon, you will want to know
where ln the process the project or lssue is at the current tirne. Be sure
to find out any deadllnes for reglstering to testlfy or preparing written
materials.



4) When you feel that you have most of the informatl
meeting and be sure to notl fy all the partles who
affected by thls concern. For informatlon about

on together, call for a
will be interested or

hovl to arrange for a

\"G

{"
g\e"t

meeting, see paper number TZftE' :

. At E G"st t^-ct+-:P, -5) 6iiet'Everioi. who corne4't€4rc-r..++E on
search for informatlon. ldentlfy cholces
thought of. Encourage dlscusslon to go on
ding at the nreeting either as a whole grou
depending on thi slze of the group in atte

what you have found in your
for actlon whlch you may have

among the people who are atten-
p together or in smal ler groups,
ndance .

6) Decide on the direction or directions the group would like to take. This
is another way to set at least a tentative goal.

ldentify what needs to be done to reach this goal and ask people to take
on part of the work. Break the work down into smal I enough plrices that
an indlvidual can do It ln the tlme alloved. lf there are enough people to
work on the ltems that need to be done, try to arrange a buddy system, because
two people worki ng together can often accornpl ish more than one person working
alone. Try to match the jobs to be done with people who are interested In
that aspect of the work or who have skllls which are especial ly useful to
that part of the vork. Talk about tlmlng and try to get conmltments of work
from individuals rlght at the rneting. Be sure to conslder the natural tlme
constralnts or deadl ines, and lf they are very soon, you may need to draw
other people in to accompl I sh-,/t-h-e wo.;pqhat needs to be done by the deadl lne.
tEPeopIe.dc+flea,e,fficlearideaofwhatdlrection
to go in (even though'they may not have fully worked out the goals), t{rr L+et-

.

7)

8) Ask the people who are at this meeting if they have other concerns, lssues,
or projects whlch should also be consldered by thls group. lf the group
agrees that some other toplcs should also be worked on, then try and identify
a small group of indlvlduals who will take the leadership on this other issue.

9) Before you leave the meeting, set up the next meetlng tlme and the agenda
rlght then, so all the people who are at the meetlng will be informed about
the next one. Clear the- lTlsponslbl I ities for who wi I I do what wit{+rq'EtEd
ttnotif lcation for tneftrveEting and decide who wl I t be responsible f,or
minutes, reports, etc. ' Choose someone who is easily reached to be a contact
person to keep in touch with. Exchange phone numbers. lf it ls possible,
dupl icate the attendance eheet of those who are present at the meetlng and
give a copy to everybody who is there or mall them as a reminder with the
minutes before the next meeting.

10) After the meeting, prepare informatlon for publlclty to try to lnterest other
people. ln your wrlting, highlight what was the most important decision or
step taken at the meeting. Send this to the newspapers or other means of
cormunication in your area. See paper number - Title - trGettlng the
Word 0ut". As other people contact you resultii6'from the publiclty, put
their names on a llst to be sure to noti fy for the next meetlng.



1t) At the next meetlng, brief the people who come on what has al ready happened
and what i nformatlon you have col lected, for the speclal benefi t to the
people who are attendlng their flrst meetlng, but also as a reminder and bringl
up to date for the people who attended the first neetlng. Ask for reports
from each person who had part of the work to do, fol lor with questions and
answers. Again discuss what the cholccs for actlon might be and as a conlensus
emerges or as a vote ls taken, wrlte the exact wordlng of the motion in the
minutes. Be sure to record any votes whlch are taken. Then choose a directlon
to follovl, declde the work to be done, dlvide up the work, set the next rcetlng,
and a contact person agaln If needed be.

These are the baslc steps for gettlng started.

ln presenti ng the information based on your work ln the community, try to make a presen-
tation which is as honest as possible without bias. lnclude the differing polnts of vlew
so that people who are ln the minority wlll not feel excluded from the group. Report the
exact resul ts of votes and the type of meetlng which was held to determine these opinions.
Remember, if you honestly reflect all the dlfferent polnts of view along wlth the resulting
concensus for vote, then your group will galn a reputation as fair and bel levable.

Maintainin a G rou

The key elements for malntaining a group incl ude:

7

Keep trylng to broaden the base of partlcipation. People constantly move In and
out of participation, depending on what else is golng on ln their lives. ln order
to keep the group up to full strength then, frneed, to be cgntinually recruitlng
new people. ffiyvJ..b.*4rsDlversify the projects or lssues. Each issue or proJect/ seems to draw the people
who are interested in that kind of issue or proJect. Thus, if you have two or three
different kinds of issues or projects going, you will be drawing together two or
three posslbly different groups of people who are interested ln each others topics.

- Try to bulld continulty among the offlcers by having staggered terms for elections
to boards or corml ttees. Thls way, past informatlon can be avai lable for new members
to learn.

- Pull together a packet of basic information for new members a
packet can lnclude: the names, addresses, and phone numbers
the basic issues they have dealt with in the present and ln t

,l

ndn
oft
hep

ew offlcers. This
he offlcers and
ast, basic posltion

papers, and a short history of the group. The North Portland Cltizens Cornmittee likes
to hold a "changi ng of the guardl ceremonyrr, where the old officers meet with the new
officers and have a general dlscusslon of the way things are going as a briefing for
the nelv members.

- ldentify key contacts with other neighborhood groups and agencies and get on their
maillng lists. Be sure to put them on your malllng list.

- Establ ish conm i ttees to raprk on ldeas or projects.
- Hold different klnds of meetings at dl fferent times. This could lnclude general

membershlp meetlngs, board meetings, open housqs, potlucks, visltfis in different
centers of the nelghborhood, outdoor meetlngs, blc,cg t'y.,erJlixqS, tdorksbPsr fori**<5.

- Donrt assume that you should have nronthly meeiings unless tHey are needed. Some

neighborhood groups are flnding out that quarterly general nreetings are sufflclent,
so long as the committees or the board meetings are held in between general meetl ngs.
lf you have a number of good cormlttees, the partlclpatlon might be very hlgh and can
be reported to the neighborhood through nelspapers, et9., even though general member-
ship meetings are d heldoruty /M*q k^f tr,r-cr.*tS.

- Try to keep the structure t I



way
- The
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Try to keep the structure responsible, that ls, lt should be constantly keeping in
touch wlth each other and with other groups.
Soclal actlvltles held together for the purpose of gettlng to know one another are
wonderful lcebreakers, and go far tovra rd bullding a sense of conmunl ty or group
spirit. Some social activlties which have been successful in Portland inctude:
ice cream socialsrLpifcnjcE, potlucks, toqrs-, partles, social gatherings of all the
block captalns, 6flI&ffi/iartles, ffiltis' Hunts.
It is important for the iore group to getLlogether frequently either on social
occasions or as a retreat to thlnk over the way thlngs are golng. This is a better

o get to know each other and one whlch will build group sol idarity.
rvington Cormunlty Assoclation as wel I as some others elect both a pres ident
president elect. This ls a way of having an apprenticeship for the person
ill be the presldent the follorlng year.
orthwest District Associitlon has a norninating committee which is made up of
ast presidents of the nelghborhood. Together they know many people ln the
borhood and can help to pull together a list of possible candldates.

: ff . ??' HH 
o,l#. r; 

^i' i #r,[[ELu"' ii &? 
r'6, .Lf 

.JL"s+ix'& i m_' tr \ "J r"44
he people who chalr thd commi/,tLes ue members'of the board or sit in o?tt#4l.iqt
members. The other members of the cornmittee should be recruited from the

borhood outslde the board structure. This wlll mean that new people will be
ht in to serve on a corml ttee and you will be developing new leadership for
uture.
credit where credlt ls due.
op a cornmunications network, and use lt in betvleen issues to keep the people
ntact with each other. Look to see what the natural cormunications systems
n the neighborhood. lf there is a local newspaper, and people read this weekly,
may be the best way to keep them lnformed wlth what ls golng on between general
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Select a
This should usually not be the president who has lots of other work to do, but may
wel I be the vice president or a contact person.

- Arrange the work so that not all the work falls to the same person. Divide up the
work so that all the officers or vol unteers seem to be doing part of it.

- Hold an annual evaluatlon of the basic aoals of the group. Reaffirm those whlch
conti nue to be baslc goals, and form new ones as they arrive.

- Always take each new opportunity for working on an issue or concern or project
as also an opportunlty to recrui t new people with new talent for the group.

- Take speclal pains at electlon time that notlflcatlon should be given widely through-
out the neighborhood. lnformation about who ls runnlng and what they have done in
and for the neighborhood is very helpful to people to knov, who the new offlcers are.

- Be sure that you give a sufflclent general notificatlon throughout the area to give
ac

or as a rcsult of oeneral meetinos. lf there is-.,a natural qraocvine. trv
nto that. PLr,.t kSk r. k9'+Lr\,4 treza w-wL +i^. Slr.r*t iW..h'*l n-p-tSnlt"
specific officer who job it'is to keep in touch with the corrnittee thairman."
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TFTE CITY OF
PORTLAI{D

OREGOl{

OFFICE OF
PUBLIC SAFETY

CHARLES JORDAN
COMMISSIONER

122O S.W. FIFTH AVE.
POBTLAND, OR.972O4

fi3 24A4ffi2

MEMORANDUM

DATE:

TO:

FROM:

RE:

The second meeting of the Social
be held on Friday, February 25th
402, City Ha1l. The agenda for
fol 'lows:

February L7, 1977

Mary Pederson, Coordinator
0ffi c of Neighborhood Associations

Jan L.
Corm

B

on er
t
's Assistant

Soc'i aI Iicy Meeting

Policy Committee wi'll
at 2:00 PM in room

this meeting is as

1 Discussion of
social impact

categories for
questi ons.

Discussion of staff recommended
questions for categories.

Questionnaire responses and
cod'ing format.

Enclosed are agenda material to be discussed at the
February 25th meeting, and a summary of topics dis-
cussed at the January meet'ing. For those of you that
did not attend the first meeting I have enclosed a
copy of the hand out materia'l of that meeting.

See you on February 25th.

JLB: rm

attachment

2
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Social Policy Conmittee l4eeting of January 27, 1977

t fully
f downunders tand

Summary of Discussion

It was the conclusjon of the comrittee that often the City does not ful1y
understand the Socia'l implications of Landuse decisions and should begin
addressing questions that affect the qua'lity of the City.

Topics raised and discussed by the conrmittee are as fo'llows:

What are Socia'l Policy issues? It was stated that the City does no

igh density housing into a resjdential neighborhood? Social issues
in transportation seem to be related to the issue of the transportation dis-
advantages. It was stated by Ernie Bonner of the Planning Conmission that
this population depends on Mass Transit and cannot afford a car, therefore
are at the mercy of Mass Transit.

The corrunittee members felt that Social Policy questions are questions of
equity, access to opportunity, cost/benefit, (who benefits at what cost, some
benefit at the expense of others), chances for a higher quality of life and
availability. The committee felt that the outcome of the project shou'ld be
the development of a set of questions addressjng each of these categories.
It was the conrnittee's feeling that an objective of our efforts should be to
add a social component to the review of Comprehensive Plann'ing. Our efforts
of assess'ing social impact should result in a series of questions which may not
have been addressed - in an example of a zone change, the questions to be asked
are what kind of population would reside in an area? LJhat would be the effect
of a zone change on a given population in the area? If a policy were to be
considered by the City what would be the effect? How wil'l it change the pop-
ulation composit'ion of the c'ity? lJhat happens in the quality of life of people
in the area affected? What happens to people? t'lhat are the consequences of
the action? l^lhat socia'l issues of traffic would not be addressed in the review
process and should be? Does a given proposal enhance the accessibility of
transit to job centers?

What are the cost benefits of Mass Transit? I'las it equitable for all? The
example discussed was Ca'l ifornia's BART interms of zoning, other quest'ions

cri me?
of A-1
tions of

zonrng ln
Do apartme
density on
bringing h

ra'ised were can a city zone an area which wi1 I exclude certa'in income groups?
Will the outcome result in segregat'ion? Interms of the issue of quality of

sa
tb
elo
nts

the Social 'implications of its act'ion such as the case o
Buckman. Issues raised were - Does A-1 densjty increase
nt residents experience more crjme? I.lhat js the impact
a Residential Neighborhood? l.,lhat are the social implica

eto
has
sto
sc us

Iife it was stated that neighborhood
planning process which usually canno
nor the City Council. Questions dev
avai'lable to the neighborhood reside

ddress such type issues throughout its
e resolved by the Planning Cormiss'ion
ped by this conrnittee shou'ld be made

identjfy the categories for developing
, quality of 'l ife, equity, etc., then to
be applied against any issue. Staff to the

s possible categories and questions to be
at the next meeting in February, Fo1 lowing
meeting of February 25th.

The committee's next task will b
questions of socia'l concerns suc
identify general social question
committee wi1l be prePared to di
asked for determining soc'i a1 imp
are materials to be discussed at

act
the

JLB irm



Social Policy Questions page L I

I..iFACT OTI PEOPLE:

This refers to the neeal to consid.er the direct effects on people

in the cornaunity.

Suggested questions:

1. 
"(ha 

t ihpact will l( have on people who are I{OY/ part of the community?

2. Will X res,.rlt in displacemeut of irrdivirluals/groups NO',Y part of
tlre community?

3. !,Yi11 X tenil to exclude certain grcups or i:rdivid,uals?
r i_solate ll

I concentrate
?r segregate rr

1{i11 X have an iapact oli physical , rnental or social well-be5.ng
of people in rieighborhooil?
Will X affect tl.e social needs of individuals in the comrnunity?'

Will X have an impact on groups with special probleros or neetls

(elierly, low-income, handlcapped, single-parent fa.nilies, etc.)?

ll

ll

ll

ll

'l

tl

lt

tt

e

,)

ll

tl

'l

lt

lt

tt
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Ii,.IPACT OTi QUALTTY O!' I,IFE:

Ihls
for pe,:ple ir,

refers to the need to irrsure a decent and wholesoire enviTonrnent

the c om:nurLity,

Suggested questlons:

1. rVill X cor.forrn to character and goals of neighborhood, conrnunity?

2. ililI X affect nei;Shborhooil coheslveness? stability:
3, I[ha t effect rvill X have on undeslrable encroachments on nelghborhood.?

(Consiiler lndustriaL, comrneu'cial , traffic, etc.)
4. Does X er.,courage preservati-on arrd conservation of neighborhood.?

5. iyi1l X affect exlstirg neighborhood resorrrces (schools, churches,
soc ial-c'.rItura1 centexs, parks, recreational facilit j.es, sccial
services, etc. )?

5. i1il1 X affect access to consumer services (such as recreation,
shopping, soclal services, etc. )?

7, \{i11 X affect availability of recreational facilities, opportun5.ties?

8. Will X affect neighborhood environnent (noise lsvels, visual ,

congesti-ori, etc. )?
9. lVil1 X affect safety and,/or health conditions in the

neighbolhooil, com,nunity?

10. How rvi11 X affect security of homesr nei-ghborhood?

11 . Yri11 X have an effect on crime?

12. 1Yi.11 X have an lmpact on priority neeCs of neighborhood?

of pe(ipIe in the community? of specific groups in the con;nunity?
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IT.,TPACT OII EQUTTABIE ACCESS TO OPPO}TTUiiITY:

Thls refers to the need to insure that people have eqrritable access
to the necessities for a decent ltfe:

Employment/means of livlihood
Atlaquate anC decent shel t er
Ed^ucat lorr
Mob il it;r
Essential services (health care, weLfare, child. care, soclal services, etc.)

Suggested. guest ions:
1. ' lrat impact will X have on accaars to decent, a.Jeqr-iate shelter?

(Consider quality, size, suppLyt cost, neeCs of certain groups--
such as eLalerly, ha.ndicepped, large families, etc.)

2. yli11 X have an lmpact on access to opportunities for employ,nent

or earning a livlihoorl?
3, Will X affect enploy'aent resources in coinnunity?

4. 1YiII X affect access to nobility?(Consider variety, costs,
convenl-ence, etc. )

5. WilI X affect access to prrblic trarrsportation?
6. Wili x affect access to education antl,/or public information?

7. Viil1 X affect access to necessary social services?
(Consider health, vrelfare, child. care' services for elderl-y'
hand.icappect, etc. )

B. fs X apt to lncrease or decrease need for social 6ervj.ces?

9. Hovr rr111 X affect unmet neecls of area. (for ho*sing, employment,

ed.ucation, mobility, health ancl./or public servlces )?
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II.IPACT OIT DTSIRItsUTT ori oF scarAt cosrs (;rrg0 ael;ePrTs? i)-co PAYS? ):

This refers to the neetl to rneasure the equity of benefits and coSts

ln te:Tns of the people vrho will be rnost affecteil. lt/iro wtlL benefit? lYhat

indivlduals and./or groups will bear the eosts?

Suggested questLons:

f. iYi1l X have an effect on priority soclal needs of people 1n the

comn,rnlty? [,ru k,.f.,l trl.*
Will X result in negative fsplI1overr effects on other
neighborhoods? If so, identify.

3. lYhat indivlduals/groups will clerive greatest benefit fron X?

4. Will X resuLt in harclships, cost burdens for certain lndtvid.uals/
Sroups?

5. IiYi1l X affect cc*s for necessary services, especLa.lly for those

least able to pay (eIderly, low-income, hand.i.capped., etc.)?
6. will X affect incorne leve1 of neighborhood?

7. Is there a way to rnitigate costs (for those least able to pay) if
X will result in otherwise desirabfe change?

q,.'f:e&'?"
ue0'

q 1
6tL
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Soc'ial Policy Questions 1 5

Social Policy Questions,
Schuler

These questions specifically address each of the three issue areas mentioned by the
cornrnittee at the last rneeting. I have cornbined sorne of Joan's questions with sorne
of rnine, and I hope the result is an irnprovernent of rny list...

Again, X refers to the rnatter theoretically before Council.

l) Irnpact on the quality of life.

Does X have a design and a function that is acceptable and consistant with
the neighboring area?

Does X affect neighborhood cohesiveness/ stability?

Does X affect the guatity of a) air, b) water, c) land, d) vegetation,
e) sound, and f) view?

Does X change/ rnainta in desired densities (population, services, traffic, etc. )? i

What irnpact will X have on a) crirne, b) safety/health conditions?

What irnpact wiII X have in regard to the access and adequacy of a) public
facilities (libraries, sewers, police, etc. ), b) consurner services (stores,
churches, socio-cult ural activities, etc. )?

* Does X affect individualts/group's access to opportunity?

* Does X have an eguitable distribution of costs (social and rnonetary)?

2) Irnpact on the equal access to opportunity

Does X affect the access to/adequacy of a) housing, b) ernployrnent/income,
c) education/public information, d) transportation/parking, e) recreation,
f) social services (health care, child care, 6ervices for the aged, the poor, etc. )?

Does X affect the dernand for any of the above?

3) Distribution of social costs

W'hat are Xrs rnonetary costs/benefits? Who pays/ recieves and how rnuch?

'l What irnpact does X have on individuatts/group's quality of lifg and
to opportunity?

acces s
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Social Policy Questlone
Schuler page 2

4. Doee X change/rnaintain desired densities (poputation, services, tra{fic, etc. )?

(Though related to previous guestions in sorne ways, rrdensityrr often concerns
the problern of too much, whereas t'adequacytt concerns the proHem of not
enough. Many neighborhoods have specifically raised the guestion of denslty
in regard to their quality of life. )

\4rho benefits frorn X; who is disadvantaged by X?
How many people?
How much irnpact?
How long?

(This question, specifically concerning that third guideline above, aervea aa
a catchall for questions of rraho pays, who getstt (an related notions of equity)
that cannot be answered by any of the previous questions.

5



Application of Questions 2

SA:;IPLE I.{A?FIX

The followirg is a sanple matrix applying
the proposed questlons to the report of the Portl-and .Plarrning

Cornmlsslon re co;nne nd.i.ng Buckman l.Ie i Ehborhot>d Re zoni n.|

Januar 1 77.

I



SAI,{PTE

fiilPACT 0N DIStRIBUTfON 0I' S0Cf-4,1, C0S?S Down-zoring of Buckman Neiehborhood Retatnlns hish-densltv zonine

2 2

I

2

'iT111 X have effect
needs of people in

1?i11 X affect costs
services?

on priority soc1a1
communlty?

for necessary

Positive effect--ln
vlew. (p. 5, 6)

Not acldressed.. As neighborhood up-
gracled, will ind.irect effect be
d.isplacenent of 1o',r-income and.r/or
translents who have moved in from
Burnslde area in Old Town?

People 1n neighborhood--wi1I be
stabl1ized.. (p. f, 6, 7)

Not address;ecl. W1lI poor,
transients bear i-nd.1rect effect of
dlslocat ion?

l{ot addresseii.

lfot addressed. ,!ny possibility of
lo'r-cost housirrg for l-ow-irrccme
and. tra.nsierrts who rnay be dis-
placed. over long-rua?

Speculators (f. 18); d.evel-opers,
builders of high-density apts.
1p.27)
Pernanent residents, as
neighbcrhood wili cout j.:':ue to
deterlorate. (p.7)
Increased. costs for sarlltary and
storn sewers. 1p. Z3)

neighborhood Iiegative effect--in nelghborhooal
vlew.

3

+

5

i{111 X result in negative "spillovertt
effects on otirer ne ighborho ods.

l'flrat tndtvlduals,/groups will derlve
greatest benefit from X?

W111 X result in harclshlps, cost burdens
for certain inclividuals/groups.

6

7

Will X affect leve1 of income in
neighborhood,?

A:ry way to :nitigate costs for those least
able to pay?

(Note; questi-on as to long-range ilrpa.ct
on 1ow-lncome and. transients
raised in interviews 1n S.E.)



SAI,;PI,E

Tilr?ACr 0Ir Eqqi.I4arB, AgqEssircroEEqE[uIITY
2-3

Down- zor:inB of Bucknan Neiehborhood Retainins hleh-density zoninr

1 What impact w111
ilecent, ad.e quat e

X have on access to
shelter?

1Tj.11 X have an impact on access to
enplo;rnent?

i|rllli X affect employment resources 1n
c om:nuni t y?

Wilt X affect
'f,Ii1l X affect

'i'1111 X affect access to education and./or
pub1lc erlucat ion?

Will X affect access to necessary social
services?

Is X apt to lncrease or decrease need for
social services.

Iiow will X affect unmet needs of area
(for housing, enployirent, educati"on,
inobility, helth, public services)?

lYi11 preserve reasonable cost
housing stock, especlally for
fanallles (p. 29)

Not addressed,.

Not ad.dre sse d..

Retaining fan11y neighborhood.
should help keep neigirborhoodl
schools open (p. 31 , 45, 48)

Not cIear. Except for schools,
not directly addressed. Sup-
porting letters (p. 46-49) claim
will strengthen existing soeial
servi-ces.

Not aald.re6sed..

Housi.ng: will stabilize neighbor-
hood; reverse loss and. cleterlora-
tion of qrrallty housing. (p. 3,4)

0tirer areas: not ad.dressed

Will lose good'guality housing
stock.

lJot ad.dre ssed.

Not addressed..

Attractx translents, Iess apt to
have cirililren. illay cut population
of, force closure nelghborhood.
schools.

Not cIear.

Not addressed..

2

4
5

access to rnobilit;r? Uncleo.r--Tri-fuiet consitLering nortb/ Unclear.
access to pub. transportatlon? south llne at 12th or 2Oth. VIi11

thLs affect their decision? (p.23)

6

7

I

9



SAIIPLE

ITPAC? ON QUALIfY OF ITFE: Down-zonl of Suckrnan lleishborhoos Retainins hl
2- 4

h-density zoning

1

2

tlIt

ll

rll

)

4

5

7

I

9

10.

W111 X conforrn to
neighborhood ?

Will X affect
s tab ility?

l'fhat effect will X have on undesirable
e.ncroachmcnt s ?

Does X encoura6e preservation, corlserva-
tj.on of nelghborhoocl?

W111 X affect existing neighborhood.
resources (schooIs, churches, etc. )?

Positive re neighborhootl
schools (p. 31). Other re-
sources noted. only as to
exi.stence (p. 23,24). Seen
as supportive re PACI center (p.

Not ad.d,ressed.

Nelghborhood vl-ews as
posltive (p. 7).

character and goals of Neighborhood vievia as positlve. (p. 4,6) Negative.

neJ.ghborhood. coheslvene ss, (p.5,?)il

tl

ll ll

It

tt r

ll

It

I

Infer

37) n

4,7 ,?g)n

(p.

(p.

6

46,49) .

Not ad d.re s se d. .W111 X affect access to consuner
services (recreation, silopplrrg, etc. )

,,

11 .

'dti11 X affect nelghbor.hood envi.ronment
(noi.se, congestion, etc. )?

iyl11 X affect safety/lneal-th condltions
in neighborhood?

l{orv vr111 li affect
ne i-ghborhood?

security of horaes,

1Yi11 X have an effect on crime?

!Y111 f have irnpact on priority needs of
neighborhooi[?

Not dlrectiy addressed..
positive from Q. 71 9.

Would increase
noise, etc.

corgestion,

Rate of reside:rtia1 burglarles
rnuch higher ln apts. Neighbor-
hooct associates apts. r'.;i.th
transiency and crioe. (p. 7)
lYill aggravate existing
coeditlons. (p.7)

in vle'.r of neighborhood,Negat iveYlil1 pre serve housi::g and.
neighborhood (p. 7). Not addressed.-
long range i.::lpact on low-income and

Burnslde transients.



SAII'IPT,E

Ti(PACT ON ?ECItrE:

2 5

Down-zoning of Buekman Neiehborhood Retainins hlch density zontns

1

2

3

4

5

Vfhat i:npace will X have on people who are
now part of neighborhootl?

'ili11 X result ln tli.splacement of
lndivid.uals/groups now part of
ne ighb orhood ?

W111 X tend to exclude, i.so1ate, con-
centrate and/ or segregate certain
Broups or 1nd.1vj.d.uaLs?

will X have an fuopact on physj.cal , mental
or social vreel-being of people ln
ne lghborhood?

iflil-I X have an lmpact on groups with
special probleus?

(Note: Questions as to long-rarlge lopact
on Low-income and. Burnside translents
rai.sed. ln interviews. )

Residents
(p. 1o)

Not adtlressed.. Iong range effect--
what vriI1 happen to 1ow-lncome
and transients rvho have mtgrated.
from Burnslde area?

Not addressed. Will it exclude
lovr-incone persons over long term?

support--see as beneficial .Resldents see as negative--
destructlve of neighborhood.

itJi11 it result in concentration
of largely tre.nsient populaticn?

Re s id.e nt s
favorable.

as generaLly
.7)

Residents
ne6at ive .

see as generalLy
(p.T)

see
(p

Would retain hourslng for large
fa,arilies. (p.22)



2 6Tri Metrs Southeast Portland Transit Improvernent PIan
In regard to social policy questions
Schuler Zl16l77

1. Impact on the quality of Iife
# - n". Ascztrb'i'+?

que s tion result w/implernentation of plan

Does X have a design and a function that is
acceptable and consistant with the neighbor-
ing area?

Does X affect neighborhood cohesiveness/
stability?

Does X affect the quality of:
a) air

b) water

c) land

d) vegetation

e) sound

f) view

Does X change/rnaintain desired densities
(population, servicee, traffic, etc. )?

W'hat irnpact wiII X have on:

a) c rirne

Citizen input appeared to be heeded.
Adjuetments were made in the plan
where feasible (e.9., Mill St. dispute)

Overall impact unknown at this time,
yet adjustmenta were rnade in the
plan where pollution levels anticipated
resulted in nelghborhood opposition.
(in re: sound, vegatation, air)

b) safety/health conditions



72

a e2,
ue s tion

W'hat irnpact will X have r.egarding the acceas
of and adequacy to:

a) public facilities (e. g. , police, sewers)

b) consumer serviceg (e, g. , stores,
churches, socio-cultural fac ilitie s )

2. Irnpact on the eq ual access to opportunity

Does X affect the access to/adequaty of/
dernand level for:

a) housing

b) employrnent/ incorne

c) education/public info

d) transportation/parking

e) rec reation

f) social services (e. g., care for the aged)

3. Distribution of social costs

What are Xrs rnonetary costs,/benefits?

Who pays/recbives and how rnuch?

What impact does X have on individualre/grouprs
guality of life and access to opportunity?

result w/im lernentation of lan

*

access to Mall 205, W'oodstock shopping,
Moreland shopping, and downtown has been
rnainta lned / made rnore direct

improved access to dense reeidential area on
Divis ion St. a also on Woodstock east of ?Znd.
rnore direct service bo downtown

improved access to PSU, Reed, Cleveland High
et c.
The focus of the plan is to offer more direct
and efficient access plue additonal runs on
weekends in certain residential area6

><
The plan for reserving front bus seats for the
aged and the handicapped has been incorparated
into this plan. Special needs transportation plan
are still under conside ration.

Efficiency savings plus added costs for rrore
rEns arnount to about $9S0, OOO more over the
the upcoming year, to be footed by the taxpaye I
Presurrrably, those who ride will benidit, those
who don't wonrt. Spinoff benefits and other
irnplications (traffic level changes, pollution
levels, acceas to jobs, etc. are not fully known



RESULTS OF NEIGHBORHOOD ASSOCIATION SURVEY:

Re'l ative to Zoning Question for'l ow-income housing

Proposed Ques ti ons

Does it impact employment opportunities?

Does it impact leisure time activities?

Affect safety of residence?

Affect crime rate?

Improvement on growth or time schedu'les?

Conmunication among nei ghbors?

Suggested by Respondents

Does this allow for mix of income ]evels(it should)?

Does it gjglade housing stock of city?

Does it add to housing capacity to an
undesirable residential area?

Samp'le Coding Format - 3

RATING OF IMPORTANCE

most I east
1 2 6 7 I

N.
11
11

A

3 4 5 10I

Do present residents qualify for new
hous'ing (displacement question)?

Cou'ld this be put in another area a1 ready
zoned for it ?

What studies show this type of housing
built for 'low-income?

Where will present owners move?

Wi'l'l this encourage people who want to
maintain singl e-fami 1y res'ident'i a'l
zoning to leave?

11

1 1

1 1

1 1

11

I

1

I

1

I

1

1

1

IrlrIIIIIIIIrIIrrllr

llIItl
IIIlII

II

I
I

II tI

trIt

III II rr

ll

rrrrIIIT

I
I
II

I
III

Number of quest'i onnajre = 2



CITY OF PORTLT\NO

INTER- OFFIBE trBRRESPONDENtrE
(Not FoR HilLlNo,

C. Pedersen, Coordinator, Office of Neighborhood Associations

Capps, Executive Administrator to the Hayor

l;ron Ma ry

To Doug

Ad.dressed to

Subject Notice to Neighborhood Associations

ln response to your memo of February 3, I telephoned Winnie Francis to ask her what
aspects of notiflcatlon have been deficient. She has informed me that the neighbor-
hoods which are speclfically reporting inadequate notice of zoning hearings include:
Northwest, Hontavilla, and Homestead. I think the Hornestead notification may be ln
regard to Tri-Metrs plans to el iminate the left-turn lane at Hamilton. originally,
the neighborhood showed up at the hearlng on this subject and requested Council not
to Pass this ordinance. Strbsequently, about six months later, Tri-Met brought this
ordinance through again without any notice to anyone and lt passed. Perhaps the
neighborhood has some justifiable grounds for complalnt about the lssue, but they
certainly have grounds for complaint about the notification procedure.

With regard to the other situations, Hontavilla was complaining about notification
on a particular lssue about the Monastery on /6th. Grant Nelson from the Ht. Tabor
Neighborhood Association and also the Chai rperson of the Southeast Uplift Board,
requested that the heari ng on this subject be set over until the neighborhood coul d
have a meeting, and the Hearings Offlcer has granted his request. But the problem
still arises that there was Insufficient notice given. When Ernie Bonner and I both
first came on at the City, we worked out an agreement whereby neighborhoods would
get as much notice as the Planning Bureau got for requests on condi ti.onal uses and
zone changes. 0ccasional Iy there is a slip-up and sometimes this is due to new staff
people being on the job. I am not certain that this is what happened in the Hontavi lla
case, but the situation has been rectified.

The discussion for the Portland Alliance for Neighborhoods has revolved around notice
provisions not just for zone changes, but for any pol icy Issues. As you know, the
ordinance on neighborhood associations states that neighborhood associations shall
get 30 days notice on any pol icy i ssues or planning decisions which affect them. Now
with regard to policy issues in planning or in development, J0 days notice usually
is given. With regard to variances and conditional uses, the notice is considerably
less than that --- usually only a week or two. Any item which is controversial can
usually be held over al though not always, so perhaps this can be taken care of through
the regular channe I s .

Where the problem arises is when a notice is needed on a pol icy i ssue or non-pol icy
issue outside the Planning Bureau. Some bureaus do not have regular notice provisions
set up, and al though we have seen slgnlficant lmprovements over the last two years in
notices coming from Public l,lorks and Traffic Engineering, we still do not have a uni-
form or systematic notification procedure. Agencies outside the City are not bound
by our ordinance, but in particular, I would Iike to make reference to the Tri-Het
notice, and the Port. ln both of these agencies, there are noh, conmunity involvement
staff people who are sensitive to this need of nelghborhoods. However, the most
recent case on the Barbur Boulevard,/Hami I ton intersection was a case in point.



l.lemorandum to Doug Capps
February 18, 1977
Page 2

I donrt know whether the situation is serious enough for you to cons ider setting up
a citizens committee, but you might urant to go that route. They would investigate
sltuatlons where there has been this kind of a problem and give back some recommenda-
tions about changing our usual in-house procedures or procedures of other agencies.
What we might want to address ourselves to at this time is notice on non-policy
issues, with particular attention to issues that are outside the Planning Bureau.
ln the case of the Plannin
that for any issue on whlc
neighborhood association i
can be arranged, that we s
hood associatlon wlll get
varlance ls requested and
feels that this is insuffi
to bring them up to allevi

g Bur
h the
tself
hou ld
at le
7 day
cient
ate t

eau, I would reconmend to yourself and to Ernie Bonner
re is less than 30 days notice given, and if the
requests that the issue be held over until a meetlng
be sure to extend the time in order that the neighbor-

ast the recommended l0 days. ln other words, if a
s notice is given, and the neighborhood association
, then they should have an extension of three weeks
he situatlon that Wlnnle has brought to our attention.

lf you want me to proceed any farther, I will be happy to do that. One recommendation
that Winnie has ralsed whlch I have not yet investigated is the suggestion from the
Port I an
the nex
Buieau
might o

HCP/bb

Cl^a/d J* l-
cc Hildreil A. Schwab

LJi nnie Franc i s
Ernie Bonner
Frank Fros t

dA
tl
and
bvi

lliance for Neighborhoods that any lnstitution which plans to expand over
0 years should supply a master plan for their expansion to the Planning
which should be available to the cltizens. This kind of lO-year notice

ate the nec6ssi ty for a string of sudden and unconnected minor notices.
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503 2il8 - /t120

Memorandum

Date: Eebruary 3, L977

Mary Pedersen, Director
Office of Neighborhood Associations

Douglas L. Capps, Executive Assista"ap
Notice to Neighborhood Associations

To:

Subject:

The attached copies of correspondence from Winnie Francis.
from the Northwest District Development Association was
forwarded to us from Commissioner Jordan's office for
response. I would like to get your reaction to it before
we determine whether appropriate action ought to be taken.

Winnie Francis' phone number Ls 229-62L5, for the record.

DLC: cfm
Attachments

cc: Jim McKillip, Comr. ilordanrs office

RECEIVID

From:

FEB 0 4lglf
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I'IHEIIAS, the iollovring fa.cts-r have been es;ablishe d:

That ne,ighborhooc organiza;ions ar.e receivir:3 as
hoursr notice of nearinrjs-r on plannin6 ano z,onind
af i'e cting thc ne ighborhood;

rl-t tie
is:iu:s

?.= c+
ci .l- r'e c i Iy

2 Neighborhcod organizirtions need tlne to mobil-1ze 'Lyr or',ier
de feno. their int ers st s ;

ilo gt ind i-rr i<iu al -.. J'e pr"e sc-.nt ln g ne i gl:bo rirooc organ i za-t i r:n s
talie ticre f r"om rcguriar employnent to apg:ear at hear"j.ngs;

).-
t,U

2

BE IT RESOLVEI] that
than JO de;'s I notic
organlzations pi'ioll
use, or any irear-'ing

Thl s re sol.ution I/as e.doptecl at a
borhooCs on ianuary B, 1977.

riust

4. These lndlviduals a.ncl orsenizations neeci tirne to aoqualnt ther-
selves rtith the facts aird the pertinent ordinances, e,.s ti€11 Ls
to deterrnine the ?i:.snes of indivlauals directly affeeted by
such issues;

\, .L

e1
+^
vv

ty Council iec-uire its agents to grve no-r, i.:ss
n vir-iting to any a:d all a-f iecte d t-.eig::bo]':1ood

passage of any orolnsnce or resol-rrtion on iano
rtaining thereto.

[']Lretlng of Port1ariC AlLJ-atrce {.) |
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CITY OF PORTLAND

rNien - oFFTGE troRREsPtrNDENtrE
(Hor roF nituxo,

February 18, 1977

I;rom Mary C. Pedersen, Coordi nator, 0ffice of Neighborhood Assoclations

To Jerry Mounce, Coordinator, Neighbors North

Addressed to

Subject Audit of Neighbors North Records

After meeting with the accountant who audited the records of the Ne ighbors North offlce,
I have two suggestlons to make. First, I thlnk it would be helpful if you could attend
the i.nternal revenue servl ce classes whi ch are held for small businesses on payrol I
deduction taxes. Secondly, I think it would also be useful for yourself and possibly
for l{ark and some citlzens who are working with the revlew board to attend a seminar
which will be held on Saturday mornlng, l.larch 5. This seminar is for non-profit organi-
zations and is sponsored by the Oregon Accountants for the Publlc lnterest.

I am happy to see that your response to the accountant has been a positive one, and I
hope that we can contlnue to lmprove the recordkeeping.

l"lcP/bb
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NoTES FRoil THE STAFF MEETTNG 0F SATURDAY, FEBRUARY 5

Attendance: i{arion Scott, Kathy Zinrnerly, PDC; Susan Feldman, Bureau of Planning;
and Jerry Hounce, Edna Robertson, ltlargaret STrachan, Laura Taylor, Patti
Jacobsen, and l4ary Pedersen, 0NA.

We agreed that we would like to wrlte a small handbook and that it would be useful . We agreed
that we dld not want to rewrite anything that has already been wrltten and is useful for our
purposes. For format, we talked about a set of materlals with punches so that they will fit
in a three-ring b I nder.

Jerry l''lounce suggested that there should be an openlng paragraph stressing that all the
neighborhoods are different and use different ways of doing things and that the handbook
wlll also stress diversity. She would like the handbook to help people be aware that they
have some control over their own destiny if they would just organ i ze to use lt. There was
a strong consensus that the handbook should emphasls basic pragmatic skllls rather than
concept s .

A good deal of the dlscussion focused around two handbooks that have recently come in from
Anchorage, Alaska: One ls cal led cltlzen effectlveness handbook and lt glves alot of lnfor-
matlon about the baslc structures of the government ln Anchorage, and the other ls calledtrGettlng the llord 0ut'.'and It emphasizes relationshlps with the media and with people inside
the neighborhood.

We agreed that there should be a table of contents at the beginning of whatever we write
and that there should be an a'l phabetical index to let people know what items are In it in
alphabetical order. 0verall, we saw this handbook as a kit whlch would be color-coded for
different subjects and which would make up a numbered series. The workbook that Susan
Feldman and the other people at the Bureau of Planning are preparing would be one of the
numbers ln thls serles, and the cookbook from PDC on houslng rehabilitatlon could also have
another number ln this series

After a good deal of discusslon, we agreed that the handbook itself would contain a sort of
an overview on the different kinds of cltlzen lnvolvement in neighborhoods. We would stick
to the whens and the hows of dolng it and seek to emphasize the parts which are most essen-
tlal and tlmeless about organizing. Other more detalled pamphlets would then be avallable
on subjects that people mlght want to delve lnto, but which would perhaps not be of general
I nterest to everyone.

The list of items which we seem to feel would be essential included:

Turnlng out people for meetings
Bui lding membership
Timing countdown
Where to find resources
The Budget Process and the N6lghborhood Need Reports
Easic facts about Newsletters and Flyers
0rganizing a group and gettlng started
How to keep a group together - lncludlng the care and feeding of cornmi ttees
Holdlng a block party - Soclallzlng as part of nelghborhood activity
Blbl Iography

Subjects whlch we thought would requlre some detalled materials but which need not be
part of the handbook include:

Schedul i ng |teetl ngs
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Relatlonships with the Medla: Radio, Public Announcements, Televlsion,
Newspapers, Bl I lboards

Articles of lncorporatlon and tax exemption
Mailing
lntroduc I ng an Ordinance
Details of Newsletters and Flyers
PDC - ONA Guidelines
Posters and where to put them

The discussion now turned to the subject of getting the group started and we set down some
baslc elements for wrlting that section. Thls material fol lows: ..",nl_q.-

'rt'Most people dffit get lnvolved with other people in their neighborhood/r+ttil
something comes along which affects them,{irectly. People will become'lnter-
ested in elther:t)Something which affectfEffd to which they obJectror a lively
issue; 2) Projecti for communlty improvement and Social activities'ln the
nel ghborhood.

Basically, under both of these sets of conditions, the beglnnlng step ls to
ldentify other people who are mutually concerned with the lisue or proJect
or who would be affected by it. ln the case of an lssue or some kind of change
which the people object to, the follourlng steps will be useful:

l) Verify the Information you have heard before you
Good community orggplz,!-ng cannot be based very we

need to have lpSo*Hi&B to inform other nelghbor
Involvementrso be sure the lnformatlon ls accurat

begin t
ll on h
sandt
e befor

o play Paul Revere.
earsay; you will
o seek thei r
e you begln.

2) Find out if other groups or indlviduals are already worki ng on thls lssue
or proJect, or would have an lnterest in belng lnvolved lf they kn16r about
I t. Check wi th:

The Parent-Teachers Assoclation or School Advlsory Committee
Buiiness groups, Chamber of Ccmmerce
Nei ghborhood Assocl at lons
Church Groups
Neighbors:in the lmmediate a rea
Social or Garden Clubs

3) 0nce you have found a nucle{s of people who are interested ln the issue
or project, put this nucleHs to work gatherlng fuller informatlon. T+€f
ehe+}d €heck in the nelghborhood and with people who may be parties to the
matter at hand. i[.*;;;o 8fr""L-rith agencies or bureaus who mlght deal a].'f,(
this klnd of concern or project. Many local items lnvolve city bureaus or
county agencies, but some projects may touch on state or federal agencles,
For help in deciding if a particular bureau_ Is involved, you can check
wl th : Ci ty I iformation: 2{g- 4-Sg 3

Countv lnformatlon: }4t - 3Sll
state' lniormatton: L>1- fToo
Federal lnformation:

You can also seek further information from other neighborhood groups whlch
may have worked wlth thls same lssue or project ln the past. Be sure to
flnd out what the process of declsion maklng is for thls lssue and what the
tlming of maklng a ddcision wlll be. ln additlon, you wlll want to know
where ln the process the project or lssue is at the current tire. Be sure
to find out any deadllnes for registerlng to testify or preparing wrltten
mater Ia I s.
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4) lJhen you feel that you have most of the information together, call for a
meetlng and be sure to notify all the parties who will be lnterested or
affected by thls concern. For information about how to arrange for a
meetlng, sqe paper number T1 fLE :
Ai & {i'st rarl.[,*p. 

-5) Biief'eVeryone who come{l 't€-+rrnie!++E o
search for lnformatlon. ldentlfy choices
thought of. Encourage discusslon to 90 o
ding at the meeting either as a whole gro
depending on th6 size of the group in att

n what you have found in your
for actlon which you may have

n among the people who are atten-
up together or in smaller groups,
endance.

ffi-
5.** 8)

6) Decide on the direction or dlrections the group would like to take. This
ls another way to set at least a tentative goal.

7l ldentify what needs to be done to reach thls goal and ask people to take
on part of the work. Break the work down into small enough pieces that
an individual can do lt ln the time allowed. lf there are enough people to
work on the ltems that need to be done, try to arrange a buddy system, because
two people worklng together can often accompl lsh more than one person worklng
alone. Try to match the jobs to be done with people who are Interested ln
that aspect of the work or who have skills which are especially useful to
that part of the work. Talk about tlmlng and try to get commltments of work
from Indlviduals right at the meeti ng. Be sure to conslder the natural time
constralnts or deadl ines, and lf they are very soon, you may need to draw
other people ln to accomplisffi.h.e Wo.flgthat peeds to be done by the deadline.
tlpeople.de+Etleave,dtfficlearideaofwhatdirection
to go in (even though'they may not have fully worked out the goals), t+emet=
a.

Ask the people who are at thls meetlng if they have other concerns, lssues,
or proJects whlch should also be considered by this group. lf the group
agrees that some other toplcs should also be worked on, then try and identify
a small group of lndlviduals who will take the leadership on this other lssue.

!) Before you leave the meeting, set up the next meeting time and the agenda
right then, so all the people who are at the meetlng will be informed about
the next one. Clear thg- fEsponslbllltles for who will do what wi+fr,+rgad
EGFnotification for tn"ltl"Eting and decide who will be responsible for
minutes, reports, etc. ' Choose someone wtro ls easlly reached to be a contact
person to keep in touch with. Exchange phone numbers. lf lt is posslble,
duplicate the attendance sheet of those who are present at the meeting and
give a copy to everybody who ls there or mail them as a remlnder with the
minutes before the next meeting.

10) After the meeting, prepare informatlon for publicity to try to lnterest other
people. ln your writlng, hlghllght what was the most lmportant decision or
step taken at the meeting. Send thls to the newspapers or other means of
conmunication ln your area. See paper number - Tltle - rrGetting the
UJord Out'r. As other people contact you resultji6 from the publiclty, put
their names on a list to be sure to notify for the next meeting.



1l) At the next meeting, brief the people who come on what has already happened
and what i nformatlon you have col lected, for the speclal benefi t to the
people who are attendlng their first meetlng, but also as a remlnder and bringr
up to date for the people who attended the first meeting. Ask for reports
from each person who had part of the work to do, follow with questions and
answers. Again dlscuss what the choices for action mlght be and as a con ensus
emerges or as a vote ls taken, write the exact wording of the motlon in the
mlnutes. Be sure to record any votes whlch are taken. Then choose a dlrectlon
to fol low, decide the work to be done, divide up the work, set the next meetlng,
and a contact person again if needed be.

These are the basic steps for getting started.

ln presenting the informatlon based on your work in the communityr try to make a presen-
tatlon which is as honest as possible without bias. lnclude the differing polnts of view
so that people who are in the minority wlll not feel excluded from the group. Report the
exact results of votes and the type of meetlng which was held to determine these opinions.
Remember, if you honestly reflect all the different points of view along wlth the resulting
concensus for vote, then your group will galn a reputation as fair and bel ievable.

Maintalning a Group

The key elements for maintaining a group include:

,)

Keep trying to broaden the base of partlcipation. People constantly move In and
out of particlpation, depending on what else is going on in thelr lives. ln order
to keep the group up to full strength then, &o.needr to be continually recrultlng
new people. trfr-fu r"^-e.+aLb4rs
Diversify the projects or issues. Each Issue oi project/ seems to draw the people
who are interested ln that kind of issue or project. Thus, if you have two or three
different kinds of lssues or projects going, you will be drawing together two or
three possibly different groups of people who are interested in each others toplcs.

- Try to bulld continuity among the offlcers by having staggered terms for electlons
to boards or conrnittees. Thls way, past information can be available for new members
to learn.

- Pull together a packet of basic information for new members and new officers. This
packet can include: the names, addresses, and phone numbers of the officers and
the baslc issues they have dealt with in the present and ln the past, baslc position
papers, and a short hlstory of the group. The North Portland Citizens Commlttee likes
to hold arrchanging of the guard/ ceremonyrr, where the old officers meet with the new
officers and have a general discussion of the way things are going as a brlefing for
the new members.

- ldentify key contacts with other neighborhood groups and agencies and get on thelr
mailing Iists. Be sure to put them on your malllng list.

- Establish cornmlttees to work on ldeas or projects.
- Hold different kinds of meetings at dlfferent times. This could include general

T

2

membershlp meetings, board meetings, open hous
centers of the neighborhood, outdoor meetlngs,

- Donrt assume that you should have monthly meei
neighborhood groups are findlng out that quart
so long as the committees or the board meetlng
lf you have a number of good cormlttees, the p
be reported to the neighborhood through neusPa
ship meetings are # heldoJ.J f**'l +t ^)- Try to keep the structure ' I

qs, potlucks, vi sltffis in different
bllcc* h.n*ix.lS, UlorkshPsr f sr eu.S,
ings unless tHei are needed. Some
erly general meetings are sufficlent,
s are held in between general meetlngs.
articipation might be very hlgh and can
pers, etc., even though general member-
Yvtf,r"tf,S,
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- Try to keep the structure responsible, that is, it should be constantly keeping ln
touch wlth each other and wlth other groups.

- Soclal actlvltles held together for the purpose of gettlng to know one another are
wonderful icebreakers, and go far tovrard building a sense of cornmunlty or group
spirit. Some social actlvlties which have been successful in Portland include:
lce cream socials,lgllqlrs.;, potlucksrloq!'.s-, partles, soclal gatherings of al I the
block capta ins, Ql#&lbhEJparties, *Wftgs Hunts.

- lt is important for the iore group to getLtogether frequently elther on soclal
occasions or as a retreat to think over the way thlngs are golng. Thls ls a better

o get to know each other and one which will build group solidarity.
rvington Corrnunl ty Assoclatlon as well as sorne others elect both a president
president elect. Thls ls a way of having an apprenticeshlp for the person
lll be the presldent the folloring year.
orthwest District Associ6tlon has a nominating committee which Is made up of
ast presldents of the nelghborhood. Together they know many people in the
borhood and can help to pull together a list of possible candidates.

- Delegate responslblllty, and try"tg involve pe.opl,e to do gven,Jusq, a iDAll -part of
the iork.&'*a". i€.n-'o'.r. ynt'*r(ry..1.1 Gi;L' fi, *-,:d-ar5t#".-;q f {A; fitr.c-t-^tl*".t

- Let the people who chair thJ cornmi{tLes be members'of the board or sit in "/5''t(#L2a4Li".board members. The other members of the commi ttee should be recririted from the
neighborhood outside the board structure. This wlll mean that new people will be
brought in to serve on a commlttee and you wlll be developing new leadership for
the future.

- Give credit where credlt is due.
- Develop a communications network, and use it in between i ssues to keep the people

in contact with each other. Look to see what the natural communications systems
are in the nelghborhood. lf there is a local newspaperr and people read this weekly,
this may be the best way to keep them informed with what is golng on between general
meetings or as a rggult of geniral rleetings.. lf there i91 a natural grapevlne, try
to tap lnto that. Yk""< kSk cr k-!e.pl<:ta tru-a wzvk- ttr Slu-t bgvc.h'"i v*rsSa1'tc.

- Select a speclflc offlcer who job lt'is to keep In touch with the conrnl ttee &hairman.'
This should usual ly not be the president who has lots of other work to do, but may .'
well be the vice presldent or a contact person.

- Arrange the work so that not all the work falls to the same person. Divide up the
work so that all the officers or volunteers seem to be doing part of lt.

- Hold an annual evaluatlon of the basic goals of the group. Reaffirm those which
continue to be baslc goals, and form new ones as they arrive.

- Always take each new opportuni ty for working on an issue or concern or project
as also an opportunity to recruit new people with new talent for the group.

- Take speclal pains at election time that notification should be given wldely through-
out the nelghborhood. lnformation about who is running and what they have done in
and for the nelghborhood is very helpful to people to knour who the new officers are.

- Be sure that you give a sufficient general notlficatlon throughout the area to give
a chance for al I Interests to be represented. - ,
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HEMO

TO: l4anagemen t Se rv i ces
to the Hayor

OF F ICE OF
NEIGHEORHOOD
ASSCC!ATIONS

FROI,I : Hary C. Pede rsen,
Associations

Coordinator,Office of lle i g hborhood

DATE: February l+, 1977

SUBJECT: tleighborhood Services Coordinating Committee

The mariy bureaus serving the neighborhoods rarely meet to r.rork out a
pr<;5 lem together or even to keep each other posted. Some of these
lrureaus are coord inated by being part of the same department. For
example, Public Works includes Streets E Structures, Lighting, Main-
terlance, Engineering, and Sani tary Engineering. ln other cases, two
bureaus have worked out arrangements for r,;orking together by nreet ing
frequently - for exanrple, staffpersons from Streets E Structures meet
regularly with those from Traffic Engineering; Bureau of Neighborhood
Environnrent meets wlth several other bureaus on multiple environmental
p rob I ems

ln October, however, the Office of Neighborhood Associations invited
l5 buredus to send representatives to a rnset ing to discuss r,rays of
fol lorvi ng through on ne lghbc'rhood need reports. Thi s nreet ing vras
viell attended ;rnd Iasted exactly one hour and 30 minutes, As a result,
the bureau i-epresentatives r,toi'ked out some general guidel i nes for
responding to the rieighborhcocl groups. Eureaus have been using these
guides, worki ng within budget and time I imitations.

Althor-rgh r..ie cannot be srtre at this tirne that the resul ts of our working
togettier rvi ll t-. e rvhol ly successf ul , many of those who attended feel that
ihe nrc:eting v,'r s f ruitful. ln June, we tvil I be able to evaluate whether
the pe.rceniage ol' 'tlc:-it'r reports decreases fronr the 197\-1976 average of
152,, lt lvor.rld bt: usei'u'l to ti-y to coordinate these activities and other
ef Fortr. which servr: the publ ic on a regular basis,

Fol lowing the example of the i'lanagers' Forum, this rnemo proposes the
for:nat ion oi= a neighborhcod services coordinating committee vrhiclr vrcul d
m'.jet rnon t ir I )' .

MI.3Y 2IIOL HSEN
COOBDINATOF

I2:O S W FIFTH AVE
POfITLAND, ONEGON 97204

5a3l?444519

tlaEl'1

NE lcftD0l{H00t)
sr.RVicss
c00RDlr.rATlfiG
C0ii,'4 l'IT tE

The
l)

purposes of the lJeighborhccrd Services Coordinating Coi'r,rnittee are:'[o provide a fcrum crossing bureau I ines t^lhere personnel pro-
viding services to neighborhoods and/or private citizens can
surface prcblems affecting more than one bureaul
To discuss tlre cornmon prob'l ems arrd set up subcomnrittees of
dir-ectly affected personnel to bring r.,c3rnrtenCations to City
Cor.:nci I on pcl i cy matte rs or back to NSCC f or sol ut i'-.ns or
improvlrreirt3 \.Ji thin burealt authori ty. The subcorrrrrti ttee:. are
esscritiai to cr.pedi tior:s n,rel:ings;

PURIOSIS

2)
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3) To identify opportunities rrrhere volunteer involvement can help a
project flow more quickly, more economical ly, or more cooperatively.

As the Managersr Forum deals with I'internal affairsrr, so this corimittee
vroul d deal with !rexternal affairsr'. Most of the time this distinction
will hold, but occasionally, a topic rnay arise in one forum that shoLrld
also be considered by the other.

The conrmittee will need a chairperson and a recorder or scribe. The
duties of cirairirrg the meetings 'and keeping everyone in touch r,rith each
other rvould be a significant responsibil ity. These duties should rotate
on a yearly basis so that the committee will not become too heavily
identified with one bureau, and so that the extra responsibility will be
a temporary burden. Perhaps the committee can elect its own chai rperson,
keeping in mind the r,rork flows of the members.

Tlre recorder would keep minutes for the benefi t of those who miss a
meeting and to P.eep track of subcommittees and their membersr charges,

The following bureaus should be invited to participate (including but not
I imi ted to) :

Buildings
Commi ss i oners I Representatives
Crime Prevention
lluman Resources (Senior and Youth Centers, YEP)
Mayor I s Complaint Manager
lletropol i tan Human Relations
Neighborhood Associat ion s

Nei ghborhood Envi ronment
Pa rks
PIanning, Zoning, and Comprehensive Planning
Pol i ce
Portland Development Commi ssion
Publ ic Works
School Di stri ct
Traffic Eng ineering
One citizen from each section of Portland

Those urho attend may be the bureau chiefs, if these are the persons nost
di rectly involved rvith neighborhood services. Each bureau chief should
havc the option of delegating participation to an cmployee di rectly
involved with servi ce to the public.

Topics r^rould be of three types: those lvhich recur annually, ongoir,3,
and special , Among the ;,,nnual can bc.: named tl-re neighborhood net,d I'eports
and the summer youth employrnent progrems. Anong tlr':' ongoine tic;i:1cl b.r
coordirration of speakinE tours, and contprelret,sive prlartiring. Special
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The actual work to des ign improvements
but the opportuni ty to sit together to
ought to shorten the time needed to tac
of studies underway.

not the job of the committee,
enti fy some common problems
e them and help us all be aware

projects might be chosen, such as the development of a neighborhood
dispute-resolving process or trying to identify outdated ordinances
or procedures.

is
id
kl

Some subjects might requi re the assistance of staff from other bureaus
or agencles on occaslon, or for a glven short period of time. Sub-
committees would be particularly relevant for the special projects.

As a name, Neighborhood Services Coordinating Commi ttee is pretty
explicit, bfut It is a mouthful. We would need a sherter, snappier
name for easier reference in everiday talking.
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Dan Boggan, Jr.
Edna Ce rve ra
Peter Engbretson
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0rln Knee
Pat LaCrosse
Jim HcKllllp
Wayne Potter
Leonard Yoon

TO:

OREGON
OFFICE OF

NEIGHBOBHOOD
ASSOCIATIONS
MARY PEOERSEN
COORDINATOA

FROH: Mary C. Pedersen, Coordlnator
Off ice of Neighborhood Assoclations

DATE: ttarch 2, 1977

SUBJECT: Use of Computers

I22O S,W, FIFTH AVE.
POBTLANO, OBEGON 97204

5(B/24a451S

Virglnla Ferriday of the Arlington Heights Neighborhood Association and a
present member of the Public Works Budget Advisory Conrni ttee brought the
attached articlc to our attentlon. We are particularly interested in the
comrEn t that rrNovr, the mi ni computer says that you can be just as efficient with
decentral lzation, maybe more sotr. (Robert B. u,hl te, Cltibank)

I contacted Jerry Mlller from the Federal Labs in Salem to ask him if any clty
ln the Uni ted States is currently uslng mlni computers and to the best of his
knowledge, they are not. Dallas'Cltizen Action Line and the Boston mlnl-clty
halls use terminals lnto a larger computer system, but no one seems to have
started wi th minicomputers yet.

The committee in Northhest Portland which has been studylng the APPLE Skill
Bank posslbllltles ls very interested ln the eventual use of minicomputers for
neighborhood offlces, and would appreclate any information you have about
minicomputers in nelghborhood offlces. Perhaps by the tlme that they can flnd
funding, the microcomputers will be available.

Mary e er5 n

MCP/bb

At ta chmen t
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Time-Sharing 
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Loses Ground
As Small Units
Boom in Sales

By STANLEY I(T F[\J
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A{o_lC- the nation's technology tead-
ers, Bell Laboratories is highly r-egarded
lor tts exp€rt manegement, and mis-
takes in decision-making at this major
sub.sidiary of the America-n Telephrine
end Teietraph Company are consideredfare. :i ,.

But missteps occasionally do occur,
srd William O. Baker, the EeU labora-
tofies pres;j:x:. admits tlnt ons oI
them in'.c.r'ed minico[rDuters-thB

. co6pact, ta-rkrriented maihines t}lat
are suddenly rairi.rg over many of th€
functions once performed onl;l by big
oata processrng systems.

'We orignally thought that blE c€n-
tral computers could handle dl of our, mattagement imormation work," said

*'*
li:
H
F,t

f.;

Mr. Baker. That was back in the mid-
1960's, when most experts believed
that the big computers made by tie
InterDa tion aI Busin6s Madrines Cor-
pora&!, the Control Data Corpo,ration
a-ud the Univac division of tha SDarrv
Rand Corporation, among others, ri,ouli
provid_e 

. 
a.ll rhe data- pmcessing power 

,

leeded Dy any orgauzatlon. .-
In t-hose years, before the potential -'

of tle minicomputer rrali recognized,.
tfre concept of big, central coruputers
providing sen'ice aHn to an el€ctrlc
utility $'as in vo8ue. Business offices,
laboratories, factories, even privatD
houses would have access to computers
through terminals connected.. to tel€.
phone lines,

Such computer time-sharing se,rvices
do exist, but now the m.idcomputer hr!
relegated that grandoise conccpt tD a'niche ia the data processing industry.
The Betl S)'stem, having caught up on
its miscalct,iaiion, now deploys thou-
sands of miEicomputers to keep track
of equipment orders, telephone net-
wort usage snd mally otlr€r opera-
tions. ''This is what we t}ough we
could do using just lrge,'central com-
puting systems," Ilr. Bakef sa,id.

"The future belongs to,the minis and
tlc nicros," said Eric D- Wolfg a
senior cornputer scientist who heads
the Washington office of Bolt Beranek
and Newman, a consulthg firm. In
scarccly more than a decadc, mlni-
computcrs heve turned into a $3 billion
industry', and no end to .the Srowth ls
ln sight. : ..

At-a cost of a few thousand dollars,
,a minicomputer can be dedicated to
carryinS out a slngle job{oing a

Stanley Klein ir editor ln chiel. ol
MiniMicro Systems nw9ozinc.

payroll, running a laboratory e:<perl-
mCnt, controlling a machine and so on

-in lieu of using a ccntral computer
to handle all ot the same tasks or any
cornbination of tJrsn.

. The Digital Equipment Ctrporation
ln. Maynaid, Mass., pioneered the con-
cept of smatl computers in the early
1960's. Alter the company turtroduced
the first mass-produced commercial
minicomputer in 1965, the companYs
aDnual report boasted: "In the eight
months between our artnouncement and
thc end of June. morc than 200 oI the
computcrs.'were sold."

Installadons of that basic DiSital
Equipment model, the PDP-8, have
soared to 37,000 worldwide. Moreover,
the corrpany, which accounts for about
35 percent ol the minicomputer mar-
ke[ has sold some 72,000 minis of all
types, .including newer systems that
would have been considered super-
computers if they had been introduced
lO yea,rs ago. Digital Equipment's an-
nual sales volume has climbed ftom
$15 million in 1965 to t]le $l billion
that the company is expected to report
for thc fiscal year ending next June 30.

Such growth has become almost
typical throughorlt the field of mini-
computers and essochted products-

Drinters. t€rrninals, comrnunlcrtions
irear and the like. Data General, Micro'
iiata Computor Automation, Applied
Deta Systeins, Sycor, Datapoint, Codex'
Basic Four and scores of other rel€'
tively new companies have joined lu
the boom. i

such well known concsrns as Texas
Instruments, Burroughs, HoneYwell,
the NCR Corooration. I.B.M., Contlol
Data, Sperry' Rand,'Hewlett-Packard
and Peridn-Elmer are. also involved.
Moreover, the consenius is that the
industry is still in its infancy. "For
this inilustry to stop growinS, a dl!-
aster would have to strike the coun-
try." sdid Roland Thomas, . Ilata '
General vice DresidenL

Bv anv oi a varietv of measures,;
Mr.'Thoriras's percepti6n seems justi-'
fied. Price-earnings ratios that measure
investor expectations are typicatly
hisher for the shares.of small com-
ouier comoanies tJran they arc for
iny other itock groug despite the re-
cent big tumble in the BrouP due to
investoi concern over tlre fierce con-
Detition in the field. The I'B'M. Series/l
ininiconputer introduction last fell is
an even more telling commentary on
the outlook for the small comput€r.

. Continue{on rr;1gc 7
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tritibankUses
MinistoCut
iltlaxi Taskslnto
LittlePackages

The ebullient Mr. White who calre
to Citibank from tie Ford Mator Com-
pany in 1970 to stresmline the check-
clearing operation, sees no rcason to
retract a 1975 statement that "no pro-
cessing iob that we al Citicorp havg
been able to identifv so far ls so enor-
mous it can't be b'roken dowr to br
handled by small machines."

Just a handful of managers reporting
to Mr. white are trying the electronic'
mail system at present. When t}ey
com6 into their offices each morning,
they can call up memoranda stored in
a iomputer memory onto a small
screen on thelr terminals.: Mr.. white said during r- visit thc '

other dav that the memos include items
"to read and forSet, read and reply,
read and reply and follow up." The
screen also can display "tickots,"
which are reminders to bring some. -

thins uo. or lists of unresolved issues
betrveeri Mr. white and any of his man.
a9ers.-Only a few of these messages need
to be printed out on paper. And paper
is the enemy at Citibank as in all banks
and offices, People at the bank and
its parent, Citicorp, estimate t}lat 70
percent of thg paper that lands on e
iniddle rnanage/s desk is generated
within the worldwidc corPoration,

whose $64 billion in assets make it
the globe's second-largest commercial
bank, outranked only by the Bank
America Corporation.

The electronic mail experimenl is ar-
ranged differeDtly from the so-called.'
"word processing" systems marketed
by the Intehational Business l{achines
Corporation. the Redac[on division ol
the Burroughs Corporation, the vydec
division of Exxon Enterprises snc
others. It is expected to be a whila-
before lower echelons at the bankF
begin demanding 8 similar syste,n.

It was desimed bv tlle Stanlord RE- .

..s€arch Institu'ie,. anii uses a compufer.l.
slntem from the Di8ital Equipment '

Corporation--{itjbank's chief partner
in its minicomputer rebellion and &e.r
leading company in the fest-growing
minlcomputer industry-

In a speech last month reriewlng a 
_

6ix-yeer effort to cut costs and makE 
-

tlre balrk's service less impersond, Mr.
White launched his ettack on what ho
contends is overdependencE on bi8
computers by saying, "This morning,
I would liko to debunk a few my'tlts
about economy of scale,"

Mr. Wbite ii executive vice president
In chargo ol Citibank's operatiqg, ol

.,1

1
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Continued oa page lI'
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On. e torner stard in tle cametcd
offict ol Robert B. \t/hite in thd vasi
Part Avenue headquarters.of Citibank
sits the terminal bl an cxperimental
electronic m+tl gysteF that- is a key
dement in the bank's war on papci,
work. . I

"The terminal is linked to a minicoiu-,
P,uter, ,hd it is one sigu of what

J
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itibank i
o., tle dooc 'Technology. Cavalcade"l
;;"T.;-i; tuil or a--cuaneins cast
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Contiaued lrom Pdge I

technical, group and is the bank's chlel

;;;.oi;'& riiti"otoPt't"o' Thtoush
fi;;;;""t automation' including the

;Alse of nearlY l5o minicomPuter

Liril it tf" tadtwo Yeatt, oitibank
"f1"5ilia t*r,ni."t "back shoP" work

ili;**tl*f,Xmn.EH,'f "lo',J36
i.'r cto to about 6,000 toalay."' i;'th; same Peri4, costs have re'
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-:,in "of minicomPuters End
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It:Mini Revolution 1n Computers
a

. .Thri reason for thi. mlnlcomputerd
' popularity is that tley can do almost'' anything that the 'programmkry in-

structs thim to do. Nevertheless, such
sinall corrputers do havo linitations.
They cannot store as much data as the
big rnachines, nor can tley process their

' jobs as fast, and tliy sre lirnited also
.to the nurnber ol jobs that they can
handle at one time. According to ll1r.

. Wollc ol Bolt, Beranek and Newm&o.
"thero will always be a place lor the
big central pioc essors."

But it's from the opposite end ol the
size scale, the microcomputer, that
trouble signals can be seen. The same
semiconductor technolory tlat makes
up much of the minlcomputefs innards
snd tlBt rendered the small computer
an effective riral to the big main-frame
computer continues to wtrk its magic.

potential minicorrputer buyers opted in
1975 for thr.computer ,o[ r chip
Llsteed-

Fo,r thc mommt, bowever, the pcr-
fcmance bf .ttre mlctocomputer is too
Iimited to UandJe most ol Ore jobs the
minicomputer is called upoB to do, so
the micro devices ar€ finding a home
in video games, electrodc timepiects,
appliaoce controls aad other applica-
tions wherc, in essence, th€y srilphnt
trdditiodd integrated-circuit electronlc
technologt.

Nevertheless, all o? tfte tEchDoloE/
ls dranging so swiftly that e,nything
can happen- As a hedge, Digitat Equip-
ment, Data General and Texas Instru-
ments have all devised Eicrocomputers
to complement tlelr minico puter
product lines. And ,at this level the
mini companies wi[ some day buck up
against such powerful s;emiconductor
conr.panies as Intel, Fairchild Camera
and lnstrurnent, National Semicooduc-
tor, I{otorola and othe,rs.

The market groc.th of the minlcom-
puter will expand some l2-foH over
the next l0 yearq according to another
Frost & Sullivan study, but it wi[ be
exceeded by tlat of the microcom-
puten its market g.owth over the same
time frame will be an astouoding l5O-
fold.

J
*"i.8.1l.'s timlng coutd not havi been

better," exclaimed one irdustry sourcq
ciling' the stretched-ou! tieliveriei

, .from' Digital Equipment, iunning six' mbnths and longer on cortain product
, I lues.
i '^Sucn strong denrand results from
1.-a.continuing decline in the cost of the
', tebhnology. The PDP-8 that cost

Si8,00O at the timc of its introduction
; lZ 1'ears ago now costs $2,000, Be-
! cau.se of such fuvorable economics,
I v:me big companies have begun to
i brea-k oi:1 part of the data prfiessing
;.load Ulat traditionally was concen-
'v trated in one central computer and,
, instead, are turning jobs over to mitni-
I computers.
I The lustie:t of dl the minicomputer
I growth r.arkers. however, is now the
t small business ipplication that makes
'it economic for companies in tie $l

milli.rn to Sl0 miuiofl sales range to
. af fo:,j a computer on their premises to
perfo:= ;,ayroll, billing, accounting and
olher functions. A study by rrarket
reserrchers Frost & Sullivan in New
lork forecast that iuch systems, rotl'
tc'ta:;- 1 abotrt 100,000 installations na-
tion$ iCe, will soar to .160,000 inst3Ua-

I tioni hr ]984. To,tal yalue of the new
. co u: prnixrluy t'hd software to bc in-

stalled: Sl7 billion.
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T|l}ll.{ Yort Thra/TYron DsLr

Robert B. Slhito ol Cl[baok at a termlnal of the bank's mlnicompu(ec

' 
j : .i
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(- iust as factories do, by substituting ma'
\ ihines for repetitive work traditionally

done by p€ople.
As Mr. White described it, the llrst

Eeneration of cfinputere-tb e central-
i-zed Eiants of the I950's and 1960's'
instalied in their eir'conditiooed hospi'
tal-srvle eoclosures aod fed probkns
bv htirdes of workere-tended to fatten
rither than streamlinc the work-forces
of banks and other service companies-

. To be sure, Mr' Vihite a&nits' "lf
-\ we didn't heve thc big computers, we
I\ coufdn't havr our present business.
[ " there aren't eudrgh people in all New
I york Citv to handle the transactions."
I sut thl comouteru could achieve eco'
I nomical servicl to ! rardly cxpandi.ng
! business onlv by meetinS the needs ot

mos! custoniers mo6t of the time. As
Dlr. White says, they were serving the
average custbmer when there 'is no
surh thing es an average customer.

' Branch worters lost penon'sl contact
' w'ith customers when most op€rations

were handled by e remote iaformation'
Drocessinc utilitY.' In thosle aays' Mr. White said, "the
cost o! the comput€f said yo{r could
be more efficient ia a busiaess sense
wit"h large computers. Now' the mini-
comDutei savs vou can be just as effF
cieni wlth 

- 
d6centralization' maybo

I rnore so."

In ti€ 1970's, as the cost of suc}
electronic components as semiconduc-
tor merRories skidded downward, mini-
computer makers pushed their way
onto thq facto,ry floor, where there was
no dala-pro(essing irntercst group to
fight them off, and then Into tIe office.
A decentralization faintly analogous to
giviog most officc workers ttreir own
typewriters and telephones had begun.

Startilg ,ln 1975, Citibank betan F.dt-
lng ou! larSc computers and replacing
them 1l/ith mlnis. Mr. Wldte estimated
tlat the 150 systems purchased by the
bank in two years had co6t an averaga
of nearly $150,000 each, including thc
cost of related equlpment. He said tho
bank plans to buy another 100 ttris
year. Ivlost of them operate at I I I Wall
Street.

The bulk ol them have come fronr
Digital Equipment, btrt others have
been supplied by Dats General, Hew-
lett-Packard and Honeywell, Late last
year, Citibank purchased one of tha
first LB.M. System I minicomputers,
code-na.aed Peachtree, to begin de-
tailed shrdies oI a so-called ncititran"
network of computers in branches in
less densely populated areas than Neqr
York City. The war on paperwork will
continue. ,
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CI'Y OF PORTLAND

INTER- OFFtgE trORREAPONDENCE
(ior Foi rAll-txo)

Coord inator, Office of Neighborhood Associations

Nick Barnett, Wayne Potter, Kal Szekely

I;rom Mary C. Pedersen,

To Peter Engbretson,

'hg-
'n)'i

Addressed to
Neighborhood Relatlons Study Group

Sfiject Ease Camp I Exp I ora t i on Ma rch 7 , 1977

Peter started the meeting by referring to his memo of March 3, 1977 on a possible
work program. Durlng the next three weeks, he proposes that we should gather and
study relevant documcnts. We should be ready to give Commi ss ioner Jordan a draft
on April 8. Peter has promised the first draft of anything we write to the Hetro
Human Relations Cornmission. He sees his role as coordinator wlth a fresh look at
our programs and navlgator through uncharted terrltory.

llary asked if anyone objected if she took notes
trlbution to interested people. lt vras agreed
chance to review them before release, and that
word for word minutes.

t the meeting for possible dis-
at al I participants would have a
ey would be a summary rather than

a
th
rh

A discussion fol lowed about other participants on this trek. Some who were mentioned
included: Budget Advisory Conmittee Chairpersons, the Hetro Human Relations Conmlsslon,
the RCF Board, Review Boards at Neighborhood 0ffices, the Noise Review Board. Some

names were mentioned as possible chol ces: I,llnnle Francls, Chris Christianson, Honica
Little, Dan Boggan, Mike Kaiel. No declslons were made except that we agreed to try
to find a balance, representlng existing boards and conmissions while striving for a
geographic spread.

Whatrs in a Name? The Namers the thlng. Suggestions included: Community Relations,
but this carried tone of civil rights; Offlce of Nelghborhood Quality or Livability;
but tfu:se terms indicate program. Finally, we settled on the working title of
Neighborhood Relations, which carrles a sense of kinship. We agreed to continue
meeting on Hondays at 2:30 p.m.

Next we tried to identify key documents. The partial llst lncludes:
Budget Proposals and 0rdlnancei
Answers to l{ayorrs Questionnai re
M.A.R.S. Analysis of BNE
History of Metro Human Relations Commisslon
ONA Background l,laterials and Budget Advisory Committee Evaluation
Memos: Maryrs on Neighborhood Servlces Coordinating Committee (Z/4)

Mayorrs on Bureau Review (2/18)
Boggan's on Equal 0pportuni tV Q/17\
Boggants on Citizen Action Llne
I{HRC memo to Jan Batiste (1 /24)
Wayners (in preparat ion) on Neighborhood Nceds Survey

Poss i ble other I tems: Jo ln Strykerrs v'prk
Stan Parr, Records l,lanagement
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lJe tried to ldentlfy the types of requests we receive:

l) lnformatlon
2l Annoyances (nulsances, Iack of notice)
3) Person to person problems (fears, discrimination)
4) Needs for physlcal structures (traffic slgns, play equlpment)
5) Servl ce requests (planning, crime preventlon)

Wayne talked about the l97l Public Health Study of Environmental Conditions. A needs
survey would give us a basel ine from which to measure improvements or performances,
rather than work.

Nlck brought forward hls special conslderations: MHRC is a clty-county agency,
Jointly funded. ln additlon to the five types of calls as r€ntloned, they also
have civll rlghts work and advocacy.

Wayners speclal conslderatlons: Need for funding for noise studles along freeways.
Billings for work done and other technical 

.central 
ized services.

Maryts special considerations: Contracts with review boards. Nelghborhood Need
Report process should start in June. Neighbor-to-Neighbor newsletter.

Peterrs speclal conslderations: RCF Board and lts functiorrc.

The discussion turned briefly to: Use of computers; Programs in Boston, Seattle, and
Dallas; Nelghborhood cabinets in New York City.

Establ ishing Base Camp I

l{onday, March l4: Each bureau will make a presentation on current programs,
staffing, and office space.

Peter will supply us with surmaries of docr.nnents as they are available.
The followlng week wlll be devoted to budgets.



Itron lia?y C. Pedensen,

'fo Lauren Donaldson,

Addressed to

CITV OF PORTLANO

INTER - OFFItrE CORRESPtrNOENGE
(Nst ton xiruxo) .

Apnil 4, L977

Coondinator:, Office of Neighbonhood Associations

Distribution

Subject Non-Pnofit Onganization Infonmation

The Office of Neighbonhood Assoeiations was estabLished by City Counci1
in 1974 to encounage and stimulate eitizen panticipation and impnove
communications between neighborhood associations and city agencies.

The office is pnimanily conee:rned with the flow of infonmation betrieen
bu:reaus and citizens. and within neighbo:rhood associations. We pnovide
technicaL assistance and distnibute a monthly newsletten. Ttre office
has been infonrned that its wo:nk is to be stnictly non-poJ-itieal , and
to pr"ovide assistance, but not advocacy. The :rest of the Office of
Neighbonhood Associationsr functions as set out in the City 0ndinance
ane outlined in the attached copy.



'r- ,l CITY OF PORTLAND

INTER. OFFttrE trORREAPONDENtrE
(roT roE HAIUNO)

Iirom ltary C. Pedersen, Coordinatorr Office of Neighborhood Associatlons

To Friends at the Tool Lendlng Library at the Southeast Nelghborhood Faclllty
Addressed to

Subject Letter from Yvonne Llaltes in Ventura, California

The attached letter was received last week from Cal ifornla lnqulring about the Tool
Lendlng Library. l{e have sent the enclosed note along to Ms. Walte, and we hope
that you will be able to reply to her more speclfli guestions about hour to get a
Tool'Lendlng Library going. lle would appreclate a copy of your reply for our files
on neighborhood sel f-help proJects.

ln fact, we think that if you wrote up a short story about the Tool Lending Llbrary,
we c,ould get it publlshed in a natlonal Journal for nelghborhood ldeas called,
rrNeighborhood ldeasrr. They are always lnterested to hear a good success story
on a self-help project.

Thanks for anything you can do. lf we can help out, please let us knovl.



l-"1 ITY F

E.AIID

OREGOH
OFFICE OF

NEIGHBOSHOOD
ASSOCIATIONS
MAFY PEOERSEN
COORDINATOF

!220 S.W. FIFTH AVE-
POFTLANO. OREGON 97204

503/248{519

Harch 15, 1977

Hs. Yvonne Wa i tes
Ventura County Commi ssion on
Human Concerns and Community Development

Dear Hs. Wa i tes:

Thank you for your letter of l,la rch I inguiring about Portlandrs
Tool Lend ing Library. We are forwarding your letter on to the
Tool Lending Library itself for the answers to the specific
questlons in your second paragraph. The Tool Lending Library
was begun about three years ago wlth a small grant from the
ACTI0N Agency. Each year the State has a certain amount of
money for short term grants. on a quarterly basls. Perhaps the
State of California has some arrangement.

Regarding your question about how to recrui t volunteers and keep
them involved, there are a few general principles we have observed
here in Portland. Different klnds of people tend to be attracted
by different kinds of proJects, therefore, lt Is wlse to have a
diverslfied set of commi ttees or proJects golng. This will bring
in people wlth different backgrounds and one person leads to another.
We have found that volunteers can stay lnvolved so long as they feel
they are accomplishing some good. So small successes at the beginning
are very Important lf people are to be encouraged to go on and take
larger steps. Trainlng volunteers and treating them as If they were
staff also seems to reassure them that their work ls being taken
seriously.

For further reading about volunteers, you may find a book by Eva
Schindler-Ralnman and Ronald Lippitt called, I'The Volunteer Comunityr'.
This Book is publlshed by the NTL Learnlng Resources Corporation,2817
North Dorr Avenue, Falrfax, Virglnla 22030.

Good luck with your Nelghborhood Councl l. lf there is more we can do
for you, please write us again.

Slncerely, p,*a*Hailing Address: P.0. eox 5267
0xnard; CA
(not I i sted above)

MCP/bb

^fu,Coord i nator
e rsen



trtftln
VENTURA COUNTY COMMISSION
ON HUMAN CONCENNS &
COMMUNITY DEVELOPMENT

An Equal Opportunlty Employer

Harch 8, t97T

Chairperson
I'lanue I Razo

Vice-Cha irperson
Bob Lewis

Secretary
Virginia Berry

Treasurer
Miriam Mack

Executive Director
Luther C. wallace

437 EaBt Ialn St., Sulte 13
Ventu$a, Callfornla 93OO1

Offlce of felghbo*rood Aeeoclatlon
1220 Southrest 5th Avenue
Portland, Oregon 97204

Dear Oentlepensons:

After readlngabout your cuccessful fool Lendlag
L1br.ary, I rouLd llke to knor sore. tfe ane Juat
beglnnlng to get our llelghborhood Councll off 1ts
fcet, so to speak. In addltlon, re arc atteapt-
Ing to do a flx-up carpalgn of hones ln the county
area of our connunlty. tost of the houes are over
flfty yearr old or norc. l&ny of thc peoplc are
Eenlor3,

It hae been a dlfflcult Job gettlng volunteer
help and keeplng thcn. One queetlon I have ls
hor do you recrult voluntaerg and kcep then lnvolved
enough to atay rlth the progran? Seoondly, hor dld
you stant you Tool Landlng LlbrarY? If you can
glve us somc baelc steps, lt rould be hclpful .

Our agency asetsted In organlzlng the Xelghbor.hood
Councll.. tle now have a nonproflt corporatc status.
Eorever, re could us help ln pursulng hclpful pro-
Jects ln the co@unltJr.

Ue rould appreclate you acslatance and lnforratlon.
Ue look fomard to hoarlng fr:on you.

Youre tnul-y,

Dttr-
Yvonne falteg
Coununlty Developer

YI{: so

(805) 642-6793
(805) 647-5799

RECE!VED

$R 11 trI
MAILiNG ADDRESS: P.O. BOX 5267 . OXNARD, CALTFORNIA 93030

LOCATION: 180 N. ASHWOOD AVE., #1 . VENTURA, CALIFORNIA 93003



l;rom

To

Mary C. Pedersen,

Jeanne HcCormlck,

CITY OF PORTLAND

INTER- OFFItrE trORREEPONDENtrE
(raof 7gi taNLrHo)

Coordinator, Of-f ice of Neighborhood Associations

Cr lme Prevention Bu rea u

Addressed to

Stbject "GeneraI Servi cesrr Brochure

Your new brochure looks really lnterestlng. We would like to be able to dlstrlbute
them to the neighborhood offices, but we find that we donrt have too many drop-in
visitors here. We would be willing to take about 50 of the brochures to see hovl
they go In thls offlce, but we dontt have room for an easel . lf you have ever been
in our office, you may have noti ced that we have a counter on the Ieft side as you
corne in and this is whe.re we spread out all the dlfferent materials that are avail-
able. There simply just is not room for an easel of any size, but if you would be
willing to lay them on our counter, we would be happy to have them.



CITY OF POBTLAND

INTER - OFFttrE trORRESPONDENCE
or(,r Fon xarl.r o)

l;rom Hary C. Pedersen, Coordlnator, Office of Nelghborhood Assoclations

To Roger Johnson, Electronlc Servlces

Addresscd to

Subiect Rental of Pocket Pager

Per our discussion on renting a pager, I have received the enclosed informatlon
from Alrsignal. As you can see, the State bld (which also includes local government)
to lease onc pocket pager Is $lJ per month wlth no lnstal lation charge and can be
commenced wlthin trYo days.

No,r, I have also checked wlth Bell Telephone and their lease/rental charge ls S16.50
per month with an installation charge of $20 and a l0-day walting period before begln-
ning servi ce

At this point, lwould suggest that it would be more feaslble to rent the pager from
Airsignal rather than from Bell Telephone.

Please review the enclosed lnformatlon and then telephone me at 248-4519 so that we
can rent the pager as soon as posslble. We also need to kn*'r what llne ltem the
money would come out of so that we can check to see lf we have sufflclent funds.



CITY OF FORTLAND

INTER. trFFttrE CORRESPONDENEE
( oT FOn nll!.lNo)

I.rom Mary C. Pedersen, Coordinator, Office of Neighborhood Associatlons

To Blll Leonard, Auditorrs Offlce

Addressed to

Subjcct Salary for Neighborhoods llest,/Northwest Coordinator

I have located the minutes of the early meetings of the Northwest Review Board. These
include minutes for July 3, 1974, and notes of a meeting of January 2\, 1975. The
notes from the latter meeting show that the fol lowlng motion was passed: That the
salary for Susan Nelson should be $750 a month plus medical insurance plus a six-
monthrs increment of $50 additional a month plus a travel allowance of $25 if she is
uslng her ovJn car. Once this motion was passed, then the board moved to hire Susan
Nelson and the vote was 7 to 0. Originally, the board had agreed to advertise the
position at $8,000 to $10,000 depending on experience, and we calculated at the time
that the $750 a month plus a $25 a month travel allowance would amount to $9,300 a
year. lt was anticipated that she would receive the $56 increment after six months
and that thls would raise the salary another $600 to $9,900 for a year. I believe
that Susan began to work around the first of February and worked six or possibly
seven mon ths .

When l4argaret was hired in August 1975, the Review Board decided to pay her $800 a
month or $9,600 a year plus the travel allalance and medical insurance, in view of
her greater experience. ln other words, they ewarded Margaret the increment that
would have accrued to Susan if she had stayed. 0n February 18, 1976, the Review
Board voted to raise Margaretrs salary to $5 an hour, and she began to take the
increase in March 1976.

In July 1976, her salary was increased 7? by ordinance in line with the cost-of-living
increases for City employees. The board wanted to raise her salary to be more equiva-
lent to the North Portland Coordinator, but Councl I voted on 78 wi thout hearlng any
arguments for parity. Since July 1976, Margaretrs salary has been $5.35 an hour,
but t understand she has been taking.S5.30.

I hope that this will provide a sufficient amount of information for you, and if you
have further questions, please do not hesi tate to call me.



i
CIYY OT 

'ORTLANDINTER - trFF!trE GORREEiPONDENTE
(NOt FOn r^tLtrttc)

Nick Fluge, Coordinator, Co'l Iege I'lork-Study Program

Mary Pedersen/Margaret Strachan

Nei ghborhood Associations

Portland State University CWSP Timesheets

Portland State University has recently reouested that all Co1 lege t{ork-
Study participants follow several basic guidelines when comoleting
student's timesheets. Please use the following lnstructions at the next
PSU repo4ting period.

Review and sign tlmesheet making sure student has correct number of
hours and has completed required sections.
Supervisor completes three areas at bottom of timesheet in top shaded
secti on:

A. Account Number - 90 - 266 - 0002
B. Trans Code - This is undergraduate or graduate code (1503/.1504). This can be found ln upner left hand

section of timesheet.
C. Inst Use - Three 'letter abbreviation for your bureau.

These are the only areas for departrnnts to complete. All others remain
bl ank.

Enc'losed please fJnd a sample timesheet.

Fron

To

Addressed to

S$jtct

'l

2

Fi nal Iy
Cl'lSP st
regardl
I nforma

is necessary that I receive a copy of all timesheets. A1 I
ts arr allocated through BPS and the schools check with BPS

ity CI{SP employrnent. Thercfore, lf this offlce has no timesheet
on students it must consider them teminated.

If you have any questions please call me at 4'l 57.

Thank you

nEcElvEl

FEB 1B ,'

' ituden
n9c
ti on



PORTLAND STATE UNIVERSITY CWSP STUDENT TIMESHEET

(PIXASE PRINT) I.AST NAME FIRST NAME MIDDI,.E NAME

s/nITH Gt]U E
SOCIAL SEC1JRITY NI'MBER

55s- lt-lfit
PAY RATE

ao*,-) hR

MOilTTH G YR.

F<b-thaR.
tq77

DEPT. OR AGEICY NAME

Cffv o€ ?o<Tlaato
Qeef ?uPaod

REPORTING PERIOD MUST 8E FROM
THE |6th TO THE FOLLOWING IsIh.

TIMESHEET DUE DATES:
Timcshccts arc duc in thc'Peyroll off,ce oa thc 16th of each month
or, thc E"xt working dey of that hoath (i$ ceses wherc the 16tlr is

e weckcod or holtdey).

I em cnollcd ar ra E ura."gr"au"t" fl
( 1503 Traos Code)

I cclttt, thrt I rm cnrollcd for Z crcdit houE end thrt
bor:rs rlor as lndicetcd are cortect.

Graduat€ Surdcnt.
( 15O4 Treu Codc)

Dav Datc Hor,t!

Moa
Z9 q

Tuc 3/l 4
Wed

,?1 l,{
Thut 3 ,/

Fri 4 4
Sat

Sun

Total Zo

Ice that th€

Earptroyee Slgnature

horrs shown ere accurste and tha tlme shown is

popcrly chergcable to the dcsiBnated accounB.

De t-Agency Heed Signature

Dsv Datc Houn

MoD /4 q
Tue /.f 4
Wcd

Thur

Frt

Set

Srn

Total

btr

IIITrI

Hor.n:Dry Dr.tc

Mon

Tuc

Wcd 2/
//L ,{

Thur Zt7
Frt

ls L
Set

Sun

Totel /Z

IIII

Dev Datc Hours

4Mon 2t
Tuc 2Z
Wed

Z3 4
4Thu 24

4Frl
ZS

S.t

Sun

Totrl /L

IIII

Day Datc Hours

Mon
7 4

Tuc 9 o
l,t/cd q 1
Thur lo ,{

t( oFri

Set

Sr

Total /Z

IIII
(Must bc complctcd by student)

BALANCE LEFT

to eorn
/Zao

I nc lud in this roll
EARNED TO DATECWSP QUOTA CWSP AWARD

INSTRUCTIONS FOR COMPIITINC SHADED AREA BELOW:

IINITS: Mugt ba exprcsscd ia dccimeL to the neerest tenth. Example - 5O hour lr exptcsscd es 50. 0, end 50 3/4 hours is expressed .r 50. 8, ctc.
ACCOIJNT: Murt bc aDt€rGd. If studcat ir paid oD more than ore accounl, .!ter accounts ouly ln shadcd ar€a3 with the totel number of hours llsted for cach eccoult.
TRANS CODE: Use 1503 for urdergraduzte student and l5O4 for greduetc studcntr. VAR DEPT end INST USE: Use only wheu applieablc.

DEPARTMENTS COMPLETE SHADED AREA BELOW

IF

EPARTME.ITAL OR AGENCY ACC

TCHING FEDERAL ACCOI.'NT

RTMENTAI OR AGEVCY ACC

TCHING FEDERAL ACCOT'NT

EPARTMENTAL OR ACENCY ACC

TCHING FEDERAL ACCOIJNT

IJNITS RATE ACCOTJNT
TRANS
CODE

VAR
DETT

INST
USE

CASH
ACCT

cwsP
CODE

?nrc' 90 - 26L- ooa z tso3I
I

II
IIIIIII II

IIIITII I IIII
RTIME (Ovcr 4O hrs Per Week)
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CltT OF POFILANO

INTER.OFFItrE trORRESPON DENtr E
(xo? not xAlLlRo)

Date

Froat

lo

Ad.dressed to

Subject

February 15, L977

Robert E. Rector ,4ea
Bureau of Street and Structural Engineering

Mary Pedersen
Bureau of Neighborhood Associations

Informat'ion on SE Holgate Project for Release to Ne'ighborhoods.

The eigrc5.qgJ*j Bureau of Street and Structural Eng'ineering 'is working
on prelim'inary engineering f on SE Holgate
Boulevard between lTth and 28th Avenues. The major concern involves the
replacement of the existing Holgate overpass of the Southern Pacific Transpor-
tation Company rajlroad tracks. This is an old structure which has deterio-

useful I ife.
e within the
ute will be

rated structurally to a point where it has little remaining
Improvements to the existing^fridge 6pproaches and to Holgat
project limits are also oatlClitr!|* A temporary bypass ro
avairab.re norfflff 

H""orrlc il* b;A rnt4L
Anyone wishing to corment or obtain further information about the project

#
may ca'll Robert E. Rector at 248-4273 or wr
Bureau of Street and Structural Engineering
0regon 97204. A formal public hearing wiI
spring.

o him at €{i=EEE!E
Sl.l Sixth Avenue, Portland,

o be he] d sometime this

ite t
, 400
I al s

RER:jt

YL
(r*?

7^-,.r4 lL

4*-

r
ilr,\fira L L L"r-r- I

t\l& ?b hlof- P
.v\-alltJ^lrr+C-.

iA

SE



CITY OF PORTLANO

INTER. trFFIEE trORREAPONOENtrE
(]{qr roa r.i!uNo)

I;rcm Mary

To Phil
Addressed to

C. Peder:sen, Coordinator:,

Eggent, Senioo Accountant,

Office of Neighborhood Associations

Buneau of Water Wonks

Subject Vernon Tank Playgnound

Thanks veny much fon sending us a copy of youn report on the meeting on
January 17, held by the Sabin Community Association concerning the play-
gnound of the Vernon Tanks. It is intenesting to note that the people
at the meeting wene all in favor of expanding the current childrenrs
play area, even though they wene not in favor" of opening it fon a langer-
pank. The feetings of the peopl-e who live immediately adjacent to the
pank must of counse receive the gneatest consideration, and I am happy
to see that the Sabin Community Assoeiation tnied to ::each those people
dinectly for the meeting with you.

We would like to compliment the Waten Buneau and the Park Buneau fo:r
their joint effont on this pnoject and for the coope:ration which they
ane giving to the neighbo:rhood and its nesidents.

cc Robert Hyle
Ross Walken



t
CITV OF FiOiTI.AHD

tNTER. OFFItrE trtrRREEPONDENtrE
(xd lot ArLrNo)

ilanuary 20, 1977

l{ater Bureau Manager, Robert Hyle

Offlce of Nelghborhood Assoclations

Cl ty Coordl nator, ltlary Pedersen

urFrom

To

Addresseil to

Sabject

It appears that the one nelghborhood reques
was not the concensus of oplnlon of the ent
hood.

tw
lre

e received
nel ghbor-

lte wi I
thei r

The enclosed letter is se'lf-exp'lanatory and advises the
sltuatlon as of the current date.

I continue to rork wlth the nelghborhood and resolve
des i res .

RH/mka
Encl .
cc: Dwight l{ickerson



,..--I

CITY OF PORTLANO

INTER.trFFlEE trtrRRESPONDENtrE
(NOT FOF MAILINO,

JanuarY 19, 1977

Bureau of Water }lorks, Senior Accountant

Manager, Bureau of Water Horks.

Mr. Robert Hy'le

Vernon Tank P'l ayground

Dear Mr. Hyle:

I attended a meet'ing on Monday, January 17, 1977, he'ld
Connnun'ity Association concerning the playground at the
Iocated at N. E. 19th and Skidmore.

I
JAN t s uv?(-

From

To

Add,ressed to

Subject

U.
f .$"

't

by
Ve

the Sabin
rnon Tanks,

The l'later Bureau had received a request in 0ctober, 1976 (Neighborhood
Need
opene
turn
nei gh
only
maj or

ort No.
or picn
uested
hood's
ewoft
of the

Rep
df
req
bor
af
itv

718
ic a
that
desi
hea
res
the

hea
tteft
rp
dre

7) that the area currently closed to recreation be
rea and general playground. The llater Bureau in
the Park Bureau prepare a plan based upon the

res. Apparently this request was initiated by
rea's residents and had not been approved by the
idents--especially those living directly across
park.

ded by Betty l'lalker, Co-Chairperson of the Associ-
nded by approx'imately twelve (12) neighbors. All
hose attend'ing were not in favor of opening the
ark. However, all were in favor of expanding
n's play area, improving the equipment, installing

the street from

The meet'ing was
ation, and was a
but one person o
area for a large
the current chi'l
a drinking fountain, and possjbly installing a floodlight. l{ith
regard to expanding the current area, there is only about a l5-foot
buffer between the play area and the house'located at 1835 N. E-
Skidmore and moving the fence closer would probably infringe upon
their privacy. Also, the residents requested that the current fence
between Water Bureau property and the houses located on 20th Street
be replaced with a hfgher fence, about 6 feet high.

Ross }lalker, from the Park Bureau, also attended the meeting and will
get a new plan drawn up and submit to you for your records.

flGq
Phil Eggert

PElJr

cc: 0ffice of Neighborhood Associations



CIYY OF FC''ITLAND

INTER. OFFISE GORREgPONDENCE
(xor 7oR x^tut{o}

JuJ-y L8, I977

l:rom Mary C. Pedersen, Office of Neighborhood Associations

To Harold Vaughan, I4unicipal Stores
Addtessed to

Subiect Neighborhood Offices Bilting

Lately there have been a few mix-ups about the billing from
llunicipal Stores for the office of }leighborhood. Associations. I{e
have a somervhat connplicated situation, so here is some information
for your future use.

The Office of Neighborhood Associations works vrith five office.s in
the field. Three of these offices are on contract. This means
that all the funds for the neighborhood offices are included in
the contract which is administered by a citizens board. For the
sake of Municipal Stores antl the Print Shop, we have tried to make
arrangements with these agencies so that the neighborhood offices
may use the services, but vle ask the agencies to bill the neiqhborhood
offices directly. Each of them has a BUC code number for the sake

costs here, but the a encles are re uestedof tracking
make charges l_ SA ifficul-to their BUC code numbers. I ad rect
@e leU us know. This would apply for the office in
liorth Port1and. - Neighbors North, in Northwest Portland - Nei hborhoods
I','est/Northwest, and in Southeast - Souttreast Upli ft Office.
The Office of Neighborhood Associations also has tvro neighborhood
field offices which are centrally administered. Ttrese offices can
use a BUC number and be bil-Led through the cityrs FMS system. These
trvo offices are the ltrortheast Neighborhoods Office - BUC 34200050
and the Southwest Neighborhoods Office - BUC 34200025.

If you have any questions about this bilLing, please call Mary Pedersen
at 248-4519-

/bb

cc Purchasing
oia+'l*j#u+isn

bw,

o



I;ro; I'tary C. Pedersen, Coordinator,
'fo Contracted Neighborhood Offices

Addressed to

S*bject PaY Increases

CITY OF FOITLANO

INTER. OFFItrE trORRESPtrNDENCE
(1{gr rtor rxuxc]

July 1r 1977

Office of Neighborhood Associations

(Neighborhoods West,/Northwest. and
Neighbors North)

Because of Council action during the Budget Hearings in April, the
Coordinator! s salaries at the Neighborhoods West,/Northwest office
and at the Neighbors North office will be equalized out to that of
the Neighborhood Coordinatorrs Ealary set by the City Bureau of
Personnel. This rate during the fiscal year 76-77 amounted to
$6.52 an hour. ThLs increase is effective as of the first of JuIy,
L977.

We anticipate that there will be a cost of living increase of 6.58.
The funds for this increase have not yet been appropriated by City
Council , but when this action j-s taken, the raise will be retro-
active to the first of July, L977. The cost of living raise will
apply to both the coordinators and the secretaries.

Please keep this memo in your files for revier,rr by the Audltors.



fnrn^ns
CITY 07 PORTLAND

INTER. OFFIBE trORREAPONOENtrE
(xof ,ot raluNol

JuIy 18, L977

I;rou Mary C. Pedersen, Office of Neighborhood Associations

To Harold Vaughan, Municipal Stores
Addressed to

Subject Neighborhood Offices Billing

Lately there have been a few mix-ups about the billing from
Municipal Stores for the Office of Neighborhood Associations. We
have a somewhat complicated situation, so here is some information
for your future use.

The Office of Neighborhood Associations works with five officss i-n
the field. Three of these offices are on contraet. This means
that all the funds for the neighborhood offices are included in
the contract which is administered by a citizens board. For the
sake of Municipal Stores and the Print Shop, we have tried to make
arranqements with these agencies so that the neighborhood offices
may use the services, but we ask the agencj-es to bill the neighborhood
offices directly. Each of them has a BUC code number for the sake
of tracking
make charges

costs here, but thea encl_es are re uested
to their BUC code numbers. I ad ].rec t I I ]-Sa di fficul-

ty for you, please let us know. This would apply for the office in
North Portland - Neighbors North, in Northwest Portland - Neighborhoods
we s t,/No rthwe s t, aiE-T-nEl[E6ffi - Southeast uplift Office.
The Office of Neighborhood Associations also has two neighborhood
field offices which are centrally ad.ministered. These offices can
use a BUC number and be billed through the cityrs FMS system. These
two offices are the Northeast Neighborhoods office - BUc 34200050
and the Southwest Neighborhoods Office - BUC 34200025.

If you have any questions about this billing, please call Mary Pedersen
at 248-4519.

/bb

cc Purchasing
Distribution



Frmn vI.P

To Mary Pederson,

Adilressed to

Sfiject PSE Transition Policy

ctw or PotrtlAND
INTER- trFFItrE trtrRREEPONDENtrE

(xo ot rAtLlNo)

August 5, L977

urin, Director, Training & Employment Divlsion
Director, Bureau of Neighborhood Associations

{tu

At the July 28, L977 ltatagers Forum Meetlng, Ed Frankel present-
ed the proposed PSE Transition Policy. This is to provide you
with additlonal copies for your supervisory personnel or, in
the event you were absent, to provide you wlth a draft. If you
have any immediate questions or concerns, please give me a ca1l.

It is our intentlon to submit the PSE Transition Policy to Council
for their approval late this month or in early September. There-
fore, it is important that your comments reach me as soon as
possible.

My hope is to schedule a meetlng during the early fa11 to discuss
any coucerns with In-Clty CETA in general .

bjt

ccl Ed Frankel
Freddye Petett
Dan Boggan

RECEIVTN

AUG 0 8 1977



CITY OF FORTIJIND

INTER- OFFICE CORRESPONDENCE
( crl roi raruxc) 

.

August L, L977

I;rom Mary C. Ped,ersen, Coordinator, Office of Neighborhood Associations
'fo Maurice Obenhaus, Property Control Warehouse

Addressed to

Sfiject Need of Additional Desk ry
The Office of Neighborhood Associations has a new staffperson
located out of the Southeast Uplift Office, 4316 SE liawthorne.
At the present time, the staffperson is using a table; but would
really like to have a desk. Originallyr we had, r tentative
promisep of two desks, but both are now in use.

WouLd you kindly try to locate a desk for us? We will then
arrange for transporting the desk from ttre warehouse by Central.
Services through Lauren Donaldson.



CITY OF PONTLAND

INTER. OFFICE CORREBPONDENCE
(xoT ;roi x^tllLo)

August 1, 1977

l'rom Mary C. Ped,ersen, Coordinator,

'fo Monica Little, Budget Office

Office of Neighborhood Associations

Addressed lo

Subject Cost of Living Increases for Neighborhood Contracts

FolJ-owing your request, we have calculated the cost of living
increases for the three neighborhood contracts established by
City Council with neighborhood Boards.

Contrac! with North PortLand Citizens Committee, Inc. - 34200041
Coordinator at $6.52 increases to $6.94
Secretary at $3.42 increases to $3.54

It0 9874+$458=$1,332
L70 $1SZ+$82= 239

FT;577

Contract with West,/Northwest Neighborhood - 34200033
Coordinator at $6.52 increases to $5.94
secretary at $3.50 increases to $3.73

l_10 $874+$368=51,242
l_70 $157+$66= 223

Er65

Contract with Souttreast Uplift Board, Inc. - 34200058
Assistant Neighborhood Coordinator sa1ary at $4.52 increases to $4.81

r-10 - $603

170 - L09
L2

The total to be adderl to the budget of the office of Neighborhood
Associations is:

7$

Object Code 110 =rr rr l-70 =
$3, r77

s7L
€fiTd



625 Veon BuiLd.Lng
5?2 S.W. Fi{th Averun
PontX.antd, 0negon 97 2 0 4

MEMO

Susan B. Kerr, Project Hanager
Geoff Larkin, Staff Assistant

Denise Edwards, Clerk ll

0ctober 78, 7977

Telzphone
ls03l
(s031

248-4697
248-4698

TO:

FROM:

SUBJECT: Determining Conditions for Study

Thanks for your help last l4onday. Both Susan and I now have a more accurate
picture of the logistics involved in dealing with neighborhood associations,
particularly the turn around time involved in getting responses to a question-
nai re.

In order to stay within our time frame and still get a response as represen-
tative of the city as possible, we have opted for a phone survey. Jim Richard-

Mary Pedersen, Coordinator I
0ffice of Neighborhood Associatiqhsr I

Geoff Larkin, staff Assistant /ltJl
Neighborhood Livability Project' Ut"\
Office of Management Services V

son is on loan to us from Cormissioner Jordan's 0ffice and
of experience and expertise in survey techniques. Using tr
we begin making calls early next week (we wou'ld like 500 re
of our steering cormittee have offered to 'lend us a few fol
the phoning and we hope to be done within a week, although
the number of "volunteers" we're able to get.

bri n
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spon
kst
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gs a good deal
d volunteers
ses). Members
o assist in
depends on

The questionnaire itself has changed considerably since you last saw it, hav-
ing been collapsed into thirteen categories versus the original fist of
fifty or sixty condi
will be regained in
will be asked to ran
the initial survey w

for comparisons with

hle feel
i denti fi
ment in
( condi ti

ns. The sensitiv'ity lost in collaps'ing the conditions
pilot study when residents of target neighborhoods

categories in a much more thorough manner. What
rovide 'is a ranking of conditions city-wide to be used
target neighborhood.

at the survey will also help Portland avoid some of the problems you
with the Savannah study, particularly the lack of citjzen involve-

e project. In addition, it allows us to give different measures
s) different weightings, again as suggested by the Savannah staff.
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$
Thanks again for your help and if you have any corments or questions please
give me a call

lQFnpl'.t1"

-.1

GL/de



THE CITY OF
PORTTAND IIIEMO

OREGON

TO: A11 Bureaus Receiving Neighborhood Need,
Reports

Commissioner I s Assistants
Neighborhood Coorclinator s
Burlget Ad.visory Committee Chairmen

EROM: Mary C. Pedersen
Patti ilacobsen
Office of Neighborhood Associations

DATE: September 29, L977

SUB,JECT: Neighborhood Need Reports

The Office of Neighborhood Associations has been receiving
need reports from the neighborhoods which are due on
September 30. A few days are needed to prepare them for
distribution to you.

We have.made arrangements to use Room 106 on Friday,
October 7 at L0:00 a.m. 'ltre hope that you will be able
to participate. If not, please send someone to receive
the information. At the meeting, we will distribute the
need reports and ask you to check your list to be sure
that you are receiving the ones that belong to your.
bureau. I{e will also discuss those which involve a
coordination problem with more than one bureau.

Last yearr the bureaus indicated interest in acknowledging
need reports but found it difficult to do so. We have
prepared a draft of an acknowledgement form for your Eo
review. In addition, t e have included a copy of the code
which has evolved for tracking the requests. We would,
appreciate your ideas and comments on these two items
before or at the meeting,

PJ/bb

Attachments

OEPARruENT OF
PUBLIC SAFETY

CHAALES JORDAN
@llMlSSlONER

OFFICE OF
NEIGHBORHOOO
ASSOCIATIONS

MARY PEDERSEN
C@ROINATOR

1220 SW FIFTH AVE,
POETtAND, OF 97204

503r2a&a519



1.

2.

7.

4.

5.

6.

AGENDA

Infornatlon about 1976 Need Reports.

Inforuation about 1977 Need Reports.

Distribution of 19?8 Need Reports.

Break. (Review and Correction of Bureau trists.)
Discussion of Problen Need Reports Needing Coordination.

Discusslon of Aclcrowl-edgement I'orus and [racking Code.

l,fe are looking fo:rryard to seeing you there.



E CITY OF
PORTLAilD

ACKNOWTEDGEMENT OF

NEIGHBORHOOD NEED REPORT

Date
OREGON

TO

Yogr need report

(Name of Contact)

(Neighborhood)

,
(Titl-ed)

has been received by
(Number) (Bureau Name)

$Ie would like to inform you that:

1. we are looking into this request and will respond to

you by
(Date)

2. Please call us with clarification about the following:

3. We would Like to set up a meeting. Please caLl us at
your convenience.

4. This request corresponds to more than one bureau. The
other(s) is(are):

5. Comments:

The contact person in the burea.u is: Name

Phone

Thank you for your cooperation.

.Eureau L:naer ress



CODING TYPE OF RESPONSE BY CITY BUREAU

A. Work Completed.

B. Approved for fu
for funding in

nding, work planned or in process (Approved
Fiscal Year ending

C. Fonvarded to Counci'l with positive reconmendation (Reconrnended
Year).

E. Bureaus low priority, wiII reconsider next year.

F. Not forwarded or accepted for funding.

G. Need satisfied by other means or change of circumstances.

H. Pending funding or completion of another project (Estimated
Year).

L. Referred to L.I.D. Process.

V. Referred to Vo]unteer,

? Status unclear or lost.
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THE CITY OF

FORTtAl{D

OREGON october 12, 1s77

MEMORANDUM

TO:

FROM:

SUBJ ECT:

GEORGE H. FLEERLAGE
HEARINGS OFFICER

424 S.W. MArN ST.
POATLAND, OR. 972O4

fi31248-4fi4

l,1ary Pedersen, Office of Neighborhood Associatjons

rGeorge H. Fleerlage, Hearings Officer

Neighborhood Need Reports

For the first time I'm receiving some of these reports. I am
delighted to get them in order to have additional information
as to what's on the minds of those in the neighborhood associ-
ations.

However, I fear that my direct involvement in them could lead
to some problems. For instance, number 81 2l submitted by the
Montavilla Community In Action identifies as a need, "cessat'ion
of zone changes and property use changes as a result of Condi-
tional Uses and Revocable Permits to properties adjacent to
and those fronting on 82nd Avenue." I can sympathize with that
as a general proposition. However, for me to get involved in
working on it would leave me in a difficult posit'ion when some-
one, who wou'l d certainly have the ri ght to, submjts an application
for just such a zone change or conditional use. I would then be
in the position of having prejudged a particular matter.

Consequent'ly, if you don't hear from me

I'm just ignoring these matters or bein
I hope to continue receiv'ing them and i
I feel I can respond w'ithout troubling
be glad to do so.

hope you won't think
nresponsive to them.
here are some to which
hearings process, I'l l

,I
gu
ft
the

GHF: eb



Ootobrr 11, 1977

Urry C. Pcdrrlonl eoordLEetor, Off,loe of, ilclghborhood Acroolrttonr
G.org. Flrorlagr, Erarlngr Otflcrr

[ctglrborhood tL.d traXrortr'

I'lranlcg for your quloh reply. I updrrrtaad yoEr ooaoera about dlroat
Lnvolvaont ,.n rmo of tbr nrcd rftnrtl . lt rrur thtt ln thr oarr
of l,bntevlllar horravar, No. 8121r'tblt tlro rtgur.t tor thc oeaaetlon
of, rono ohaogo rnd prolnrty oharfcr rloaq 82nd lvcnm lc rcallf a
cry for be1p. nrtb.r than lrggcellag tbrt yos bc lnnolvcd tn thLr
om dlrrstly, I vould .ugg..t G{re} the Planaing Bur.ru tr}r a lool
at thr gorrlblllty of, ilolng a rtrfy rlor4r 82nd Avonuo for a bloot
or tro ln rithc dLnootlon rs r rly of ropondtag to thie rcgucrt.
lir vlll mad a aopy of thlr no 16 rrenl ircrt ie e uraar oi rlcrtlnE

os Franh trrort
8tcv. Dottcr.r
PrttL Jasobren



t_

S.Xrtob.r 7, L977

llary C. Podcrroal Coordlnrtolr Offlor o! n lghborbood tuosLrtloar
Ceqr Eohryrr ArrLrGrnt Coordl,nrtorr Soutlrrart Upllft otllor

cort of r,i.vtng xncr.rt. ' ll'0J4
/)

8l"noe thr CLty Corurol"I vpt A oa tbr oontrer( rttlh Soutrh..rt Upllf,t
end tbr Porthad D6y!1oF.trt CcEr.!r!,on ta .ruly, Urrr hae bma e
6.tl oort of Llvl.ag lao!.ul . ih. totrl fundr addrd @ th. Southurt
oontnet thon lr g?Lz. o! ybtoh,0C0t 1r .nt rod lato Llno ltr 110
lor your ralary, rnll t109 1r lntrmd tnto thr Llnr Ito 170 for
addltlonrl bcnofLtr. Th. ourrrll rlfsot of Urla lnsrcarr 1r to !rlc.
your ralrrT fm C4.51 to Ca.80; rad tbLr lmruro 1r rctrhotlvr to
you bcglnalng Augurt 1, 19?7 (ydur fi.rrt, dey o! opLoynrat).
You rLll notr thrt your budgrt k fund.C ln thr rmult ot ll00 for
oapltel rqulprnt. ll!b. drltnitlon o! oepltrl rgu.LBmrat l.r isy ltm
owr !100, rnd aoerdLnE to Ur. ooilreot, thrgr tt Er rhrll b. DEh.d
ar CLty of Portlrtrd Dropatrty. lht: rcnry rrr pleortt lnto fiba budryrtultlr tbr tntrntlon of providtns you yltlr al rdrquetr tygcrrttorr udI hopa tho errang.r.nt tor thLr purobaro rr. pro€..dlng rnooUrly.

wPlbb

oe lat s.to



THE CITY OF
PORTLAI{D

OBEGON

OFFICE OF
PUBLIC SAFETY

CHAH LES JOBDAN
COMMISSIONER

,I220 S.W. F IFTH AVE.
POBTLAND. O4.972O4

fi3 24a-46a2 Itffi

0ctober 22, L976

MEMORANDUM

TO:

FROH:

SUBJECT:

Encl osures

Mary Pedersen, Office of Neighborh

Peter Engbretson, RCF Coordinator

Posting of Public Notices:

ci ati on

November meetings of the RCF Licensing Board.

Mary, in November the Board wil'l review programs operated by the
ST. VINCENT DE PAUL RESIDENCE (re'location), WESTSIDE SCH00L/B0UNDARY
HOUSE (one location) and the ALCOH0LIC REHABILITATION ASS0CIATI0N
(four Iocations, 3 in the same vicinity).

I'd appreciate it if you could have the enc'losed public notices
posted in the vicinities of the applicants' facilities. Seven
notices are enclosed for St. Vincent's, seven for Westside' seven
for the ARA facifity on S.Il. 14th, and ten for the three ARA

facilities around S.E. 28th.

Thanks for your he'lp.

PE/If

"$



I;rom Yary

'f o Joy

Addressed to

CITY OF PORTLAND

INTER - OFFItrE CORREEPON DENCE
(Nor FoF ra^rLlNo)

C. Pedersen, Coordinator, Office of Neighborhood Associations

Stnicker:, Secnetany, Southwest Neighbo:rhood Office

Subject Distribution fon Southwest Neighborhoods Mailings

Tr,'o sections
distr"ibuting

C.I

F.1

of the guidelines dr?e pentinent to the question about
Southwest Neighbonhoods! newslettens:
I'Each newsletter on flye4 is allotted
appnoximately 2( for distr:ibution.'r

t?The staff of ONA wiJ.l be happy to discuss
exceptions to these guidel-ines with neigh-
bor.hood associations who have ideas about
othen ways of accomplishing the purposes
stated at the beginning.!l

2 trThe gnanting of exceptions will
a) Neighbonhood justification of

an exception
b) CalcuLating costs equivalent

the guidelines stated henerr

be based upon:
the need for

to those in

We have recently had requests from Bnidlemile (on Januany l-0th) and
Homestead (Januany L2) for assistance with dist:ributing thein news-
letters. Both have stated that they have difficulty getting them
distnibuted by hand because of the hills in thein area. Both have
requested assistance with mailing. In othen areas of the city, fon
examp] s, in No::th and in Nonthwest, the neighbor"hoods have neceived
non-profit status fnom the federal government and have been awa::ded
a non-profit mailing penmit fnom the Post Office. This makes it
possible fo:r our:24 allocation to cover the mailing of newslettens.
As you telt me, Bnidlemile is in the process of applying fon non-pnofit
status, and Homestead is about to considen whethen o:: not they should
be inconponated. In the meantime, they need some assistance with thein
mailings.

In-light of these requests, I have authonized you to seek a bulk:rate
rnailing permit for: the use of the Southwest Neighbonhoods on a temporary
basis. By temporary I mean that I would like to see neighborhoods be
eligible to get the non-pnofit mailing permits before this curnent bulk
rate permit will ::un out in December of L977. However:, it will be ad-
visab] e to retain the same limits on spending that another neighborhood
would have fon its distr:ibution. If a neighborhood was sending out a
nei.rsletter monthly, then the allocation of 2t pen month would amount to
24( per yean fon distnibution. My suggestion is that each neighborhood



Iieaor:andum to Joy Stnicker
Januany 14, l-977
Page 2

in the Southwest anea be limited to 24t per household pen year. This
figure is equivalent to what is aLlotted to othe:r neighborhoods.

In view of the special difficulties of distnibution, we will have to
be flexible in allowing fon the use of these distnibution funds. Fo:r
exanple, Peter Dehlinger of the Homestead anea felt that it $ras more
irpor-tant to his group to have three totat mailings a yean than 12
hand distnibutions because hand distributions simply do not reaeh
pecple up thene and they are complaining. I unged him to look into the
financial facts about the non-pnofit mailing penmit and he was surpnised
tc hear how much less expensive it is. fn the case of Br"idlemile, we
a:"e committed at this time to onl-y one bulk nate mailing for the anea.
It is 1ike1y that they will puII together a mailing tist of those who
ar.e intenested and that fu:rther distributions will be based on that
l-ist. In any case, I think it would be wise if you calculate the
nu::rber of households in the anea and be sure that the neighborhood is
in-'onmed what its financial allocations would be. Costs of addnessing
labeIs may be included as part of its allocation but will be deducted
f:'om the total aflount which is left fon distnibution purposes.

You have indicated to me that Vermont also might be inter^ested in doing
a!1 area-$ride mailing as has Br:idl-emi1e. Sinee these are impor:tant and
expensive mailings, it is impor.tant that thein timing be nelated to
eithen elections or some kind of :reonganization effont of the area. I
think it is also important to nead each of the newsletters carefully
tnat are being rnailed on a penmit which has been paid for by this office
and to be sure that their editors receive a copy of the draft guidelines.

In sum, I think it is impontant fo:: us to nemain flexible in the use of
these guidelines, but at the same time, I donrt want us to set pnactices
which would encoul?age neighborhoods to become dependent upon staff ser-
vices. I think it is important to iontinue to urge them to become rnore
i:.:ependent, and one way to do this is to seek non-pnofit mailing pen-
m- rs. l{e can supply the infor:mation for the neighbonhoods if they need
it in order to neceive the non-pnofit permits. If thene a:re funthen
q.:estions about disb:ibution fnom othen neighbonhoods, I would appreciate
hearing about them and f will be notifying Commissionen Schwab of what
v;e have been doing in this instance.



CITY OF FORTL,\NO

INTER. OFFttrE trBRRESPONDENCE
(ior Fon r.ilLINo,

I:rom Mary C. Pedensen, Coordilator, Office of Neiglrborhood Associations

'fo Lauren Donaldson, Dist::ibution
Addressed to

Sfiject Mail Pick Up at the Northeast Neighbonhood Facility (at
King School)

During the first part of this fiscal year, Edna Robertson has been
picking up neighbonhood newsletters and othen printed items at the
print shop. This has b
rather than asking for
fact that Edna hai a ba
quite a flight of stair
that daily nail pick up
imrnediately. As we hav

a less expensive way to car^ry out the work
aily mail pick up. Howeve:r, in view of the
ip, and in view of the fact that thene is
t the print shop, I would like to request
the King Neighbonhood Facility be initiated

iscussed, the eost for" the nest of this year"
200. This seems to me to be much less

een
ad
dh
SA
to

ed
n$would be something unde

expensive than paying a staff pe::son while they are out because of
an accident. I hope this will be convenient _for youn dnivens and I ,
tnow that Edna Roblntson will appreciate it. Sh{ i*tqA FL+4 fu t Y,&tiut*^+.
The BUC|number for the Northeast Office is 34200050.



CITY OF PORTLANO

INTER- OFFItrE CORREAPONDENtrE
(tlor 

"oi 
HAlLlNo)

I;rom Many C. Pedersen, Coondinato:r, Office of Neighborhood Associations

To Nancy West, Telephone Coondinator:

Addressed lo

Subject Nontheast Office Telephone Dial-In Service

As we discussed on the telephone, it
the Nontheast Neighbonhood Office to
fonwanding if both the secnetary and
office.

would be a gr.eat convenience .fol-
be abLe to put thein telephone on
the coo:rdinator are out of the

Would you kindly
forwanding servi
The BUC number f

request the telephone company to place a dial-in caII
on 248-4575 and on 248-4576?ce

o13 that office is 34200050.



THE CITY OFFMTD

MEMO

OREGON
TO:

OFFICE OF
NEIGHBOSHOOD
ASSOCTATTONS
MARY PEOEFSEN
COOBDINATOR FROM: Many C. Pedensen, Coor:dinaton,

Office of Neighbonhood Associations1220 S,W. FIFTH AVE.
POBTLAND. OFEGON 97204

6G/248.45r9 DATE: Januany 12, 1977

SUBJECT: APPLE Exchange

The APPLE Exchange Pnognam has neceived two sma1l grants from the
National Se1f-Help Resounce Centen. The finst in the amount of
$2,000 is neanly all spent. The second grant in the amount of
$51000 was placed in a savings account in August, 1976. Fo:: income
tax purposes, this income should be neported to the Intennal Revenue
Senvice.

The first grant has been nearly all spent, and we sha1l have to ask
Steve Johnson to indicate how much was spent for each of the two
groups concerned. The second g:rant has earned $82.55 in interest
since it was placed in the Finst State Bank. Fon nepor-ting pu:rposes,
it seems important to eithen hold the money in cornmon, on to- ealh
report half of the funds. Fo:r the purposes of expending the funds,
we shall need to be annanging fon some kind of meeting in the near
futune.

In terms of developing fonms and getting::eady to open the exchange,
Northwest seems to be a Iittle furthen ahead. However, citizens of
North Portland have necently come up with some excellent ideas of
ways of using the APPLE Exchange. A meeting needs to be arranged to
bring out some of these ideas and have a furthen discussion of them.

It is my hope that once Nonth and Nonthwest Portland develop their3
different types of APPLE Exchanges, that we will be able to assist
other neighborhoods to use one pattern or the othen. In the long
nun, the ski1l exchanges seem to have gneat potential fo:r self-help
in the neighbonhoods. Interest has been expnessed by the Piedmont-
Columbia Neighborhood and by the Richmond Neighbonhood. Hopefully,
we can have something neady to go by the spring.

North Portland Citizens Committee
Nonthwest Dist::ict Association

cc Jenny Mounce
Manganet Stnachan
Steve Johnson
Ray Cnerand
Steve Roso
National Self-He1p Resour:ce Center



G'TY C,F POFTLANO

INTER. OFFIEE trORRESPONDENGE
(xoruor xaluNo)

Iirom Ma::y C. Peder:sen, Coo::dinaton, 0ffice of Neighbo:rhood Associations

To City Tneasury Division
Add.ressed lo

Subiect Reimbursement to the Tneasuny

The attached check neimbu:rses the City for a previous tt ansaction.
In order to punchase some pninted materials fnom the Public Service
Materials Centen in New Yonk, I wnote a check and was reimbur.sed
th::ough Petty Cash. The letten and tlie check wene neturned to us
stating that the fonwanding addness was unknown. Thenefone, this
check neimburges the City fon funds which I :received in the previous
tnansacti"". (t.j$

MARY C. PEDERSEN
23.$ NW. JOHNSON 223-4011

PORTLAND, ORE. 97210

1364

,tr
x{ LLARS

g11- 24- 166-Tffi-
PAY IO THE
onDER Of

h-1.

POqIlANO rti^lN OtltCE
FIRST STATE BANK OFOREGON

rorr(AND, ottoo

or:IelO'"OIEBI: ?l ltS5e eil. l[t,
0



CIYY OF PORTL'.ND

INTEFT - O FFItrE trTIFIREsPr]NDENEE
(NoT roR MAtLlNc)

Sept.ember 1-6, r.97 6

C. Pedersen, Coordinatof, Office of Neighborhood Associations

Capps, ExecuLive Assistant to the Mayor

l:ron MaLy

'fo Doug

Addrcssed to

Subject Coordinating Neighborhood concerns

Eor the last few months, I have been attending the Managers Forum.
This experience has been useful to understand. what is happening on
administrative matters, and to learn what to expect. The next step
here is to translate understanding into solutions for some of the
problems we have seen.

Something of this nature would be useful for neighborhood concerns.
For example, guite a number of bureaus r,,rere involved with the problem
of the bikers in Sunnyside. Coordination was on an adhoc, temporary
basis. For another example, many HCD projects can be handled easily
by one bureau, but some involve thro or. three bureaus, and r,\re are
seeing some difficulties in establishing just who the team leader is
on these complicated projects.

For the last year or so, the "Agency Coordinating Committee" has been
operating. The goal was to lead bureaus to a better understanding of
each otherr s work, ancl to increase coorclination. Wayne Potter has
been chairing the ACC and has brought together quite a bit of information
on who d.oes what. Now that the information is together, attendance has
been falling off.

Given the need for coordination, and seeing the pbtential- use of the
ACC, I rrrant to propose the folJ-owing changes. First, the ACC is too
closely identified with one bureau (Bureau of Neighborhood Environ-
ment), as it would probably be just as closely identified with the
bureau of any chairperson serving. Therefore, the chairship should
rotate among bureau chiefs. The work i tself shouLd be shared out,
with team leaders chosen for certain types of problems such as
physical environmentl social- problems, neighborhood xyz problems, etc.

Second, the committee shouLd meet on a regul-ar once-a-month basis.
rvith a prepared but flexibl-e agend.a. Its main work should be coor-
rlination rather than problem so3-ving. I nean that during the meetings
r'r'ir shoul-d ident-ify probLerns, and either l-) set up sub-corr-mittees to
solve them and report back to the committee or 2)b rrng r_n a guest

out howspeaker who can act as
to solve the oroblem.

a technical advisor to help us figure
Meeting times are too short to solve problems

and anyway, most problems have to be worked at on-site with bureau
staff, not in a meeting room.

Third, the committee should be composed of the bureau chiefs rvhose
agencies work on neighborhood matters vrith the public on a day-to
day basis: BNE, Metro Human Rel-ations, ONA, Planning, PDC, Police,



- -L -...,--

Memo to Dolrg Capps
September I6, L976
Page 2

Parks, Animal Control, Buildings, Crime Prevention, Traffic Engin-
eering, etc. Some Commissioners' staff people might be interested
also. If the bureau chiefs themselves are on the committee, the
conrmtttee rvill heive soi,.re slatusr ancl any success it nray have would
Lead to credibility. If people of l:ureau chief status are asked.
to meet together, they should be encouraged to choose their own
chairperson.

Fourth, we should be sure the committee understands that its role
is coordination, not policy making. Nor are we trying to set up
a city managier system. Policy questions which are identified
should be referred to Council, perhaps at an informal session, for
fuither direction. The committee's name should reflect its coor-
dinating work, which "Agency Coordinating Committee" does not do.
Perhaps r,re could a1l consult on a more interesting and more easily
understood name. (The Can-Do Team)

Fifth, the goal shouLd be to reduce the crack betvreen bureaus which
some slippery neighborhoocl probJ-ems fall into. To evaluate the
r.rorth of the committee, the members should clecide which needs to
tackle first and keep track of our progress as we go along.

ft probab1y wonrt be
but most of us would
over the cracks.

easy to get this committee up ancl running,
rather builcl some small steps than paper
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CIYY 07 ?ORTLAND

INTER- OFFItrE trORREEPONDENCE
(rol t10t r^tl.txo)

Iiron lttary C. Pedersen, Coordlnator,Office of Nelghborhood Associations

To Jerry }lounce, Coordlnator, Nelghbors North 0fflce

Addressed lo

Sfiject Goals for the APPLE Exchangc

An idea paper on the proposed APPLE Exchange for North Portland was dlstrlbuted by
mall prior to the l{onday, November 8 meetlng. Due to a slip upr these were sent
third class and did not reach everyone In tlme for the nnetlng. The people who
attended the meeting were Elizabeth Handler, Harry UIllis, Cliff Nelson, Jerry
l{ounce, Mary Pedersen, Father Rankln, and Esther t{lchaels.

El izabeth Handler saw the proposal as a chance for people to be helplng each other.
She polnted out that there was cven a lack of a grocery store at Ovcrlook, and that
the older people had to go quite a dlstance to shop. The Board at 0verlook House
had dlscussed some klnd of inventory of needs and resources in the Overlook area,
but since this was not the Park Bureaurs responslbllity, nothlng had becolne of the
d r'seuss i on .

Harry Willis saw the proposal to be very llke a "frlendly servicerr. He raised
questions about what the unions would thlnk lf people were doing work for each other.
Solrcone else suggested that perhaps the unlons wouldnrt mlnd lf no money was exchanged.
For the future, someone needs to check wlth the unlons. Harry also talked about
notlces on the bulletln boards at hardware stores and grocery stores. He emphaslzed
hour the hardware stores do already keep references for people who do work throughout
the cornmuni ty, and he thought that eval uatlons of hor wel I that work ls done was an
important part of the servlce that hardware stores provided.

Cllff Nelson felt very strongly that the PTA|s of the public and parochlal schools
ought to be lnvolved. Here are neturorks of peoplc who knovl each other and who could
be approached to see lf they wantcd to be a part of the APPLE Exchange.

There were a number of really good ideas dlscussed In the meetlng, and here are some
of them:

l) The normal person is slow to complaln and so any klnd of APPLE Exchange
rapuld need to do fol low-up.

2) The service should serve single mothers wlth children, older people,
and handicapped, particularly, although it should extend to as many
people as want to do work for each other.

3) We talked about hour to keep track of who gives services and who
recelves servlces. The dlscusslon focused around the tlme used up
in dolng the Job rather than the wages pald. People who recelvc
servlces but are not called upon to glve them could be vlewed as
ov/ing hours of r*ork or tlme to the APPLE Exchange or the I'bankrr.

4) The people at the reetlng thought that we should start small and
gain experience, and keep the system on a personal basls. We

discussed the possibillty of asklng the Overlook neighborhood to
be a pl lot project.



Ilemorandum to Je r ry l{ounce
December Z, 1976
Page 2

5) The APPLE Exchange should not be the employer for the work that
people do for each other.

6) The services that people provide to each other shouldnrt be free
unless there is a great need. Some people would not be able to
afford the time to work for someone else, but they may have items
that they can swap, whether it be tools in the baserent or jams
that they have made. There was qulte a bit of discussion about
barter, bartering tlme, skllls, work, and goods.

7l The exchange should be seen to provlde the opportunity for teaching
and learning, as wel I as tradlng and bartering.

8) Two things to look into are:

a) who ls liable for misrepairs?
b) who will look into the unlon view on this proposed

excha nge ?

Attached to the informal note about the November I nreeting you will find a
statement prepared by the APPLE Exchange in Northwest Portland at the November 4
meeting. These goals were orlglnally written by Jean Pace and Jane Hodges from the
Young Adul t Hinistry and they were revised by the people at the meeting including
Sue Haluporrski, Margaret Strachan, Shlrley Hason, Steve Johnson, and l,la ry Pedersen.



GOALS AI{D OEJECTIVES OF APPLE

General Goa I s:

!ncrease neighboihood sharlng and sensc of community
through connecting trinformal nelghborhood grapvines"
and maklng them accesslble.

Bulld awareness ln resldents of skills and goods they
have to share.

Begin a respectful, recl procal way to exchange goods,
skllls and servlces for resldents who wlsh to share,
trade, or barter.

Devclop a process for maklng information about neigh-
borhood resources avai lable to people.

Timing and Tasks:

Set goa I s f or part i cl pat I on (hor many do rare wan t to
have when rare start? i n s ix lrpnths? i n one year?)

2. Develop questionnalre, survey form.

Hov and when will the projcct be evaluated and by whom?

Hour wlll people hear about APPLE? The how, where, and
when of publicity. lf workshops and presentatlons are
used, who will design them? glve them? sollclt places
to glve them?

Set target dates for steps of lmplementatlon of APPLE.
(or quotas, such as, we wlll bcgln the matchlng process
when we have 500 information forms).

6. Choose a way to ldentlfy and organlze data collected.

2

3

4

3

lt

5



CITY OF PORTLAND

INTER- BFFIBE trORRESPONDENCE
(NOT FON MATLING}

l;rom l'1ary C. Pedersen, Coordinator, Office of Neighborhood Associations

'fo ilarino B. Bual

Addresszd lo

Subject A Charge to Line ltem 580 - lntra-fund Services

The Office of Neighborhood Associations cooperates with the Bureau of Planning to
prepare the map of the boundaries adopted by neighborhood associations. We have
usually shared the cost of these maps with the Bureau of Planning. This year, the
charge for the maps printed ln October came to $8t.OO. The 0ffice of Public Works
charged this fee against line i tem 580 - lntra-fund Services. The Office of
Nelghborhood Associations iloes not carry funds in this llne i tem, as we bel ieved
we would pay for these out of our prlnting services. Therefore we would like to
transfer SBI .00 from line item 520 to line item 580 in order to cover this bill.
This is the method of resolving the problem which I have been advised to take.
lf there is any problem with this, would you please notlfy me?

cc Commissioner Schwab



CITY OF POETLAND

INTER. trFF!CE trORRESPONDENtrE
(t{oT FoR YAlLlNo)

I;ron l4ary C. Pedersen, Coordinator, Office of Neighborhood Associ ations

To EIlen Wood, l4ayorrs 0ffice

Addressed to

Subject The Flower Box Letter

I have read over the two articles on the rrMiracle of Flower Powerrt. I think you were
right to thlnk that each neighborhood association should have the rlght to decide
whether they think such a program would benefi t their conmunity. lt is possible that
It could be done more inexpensively by planting the flotrers around the new trees
which are going to be planted. !n Northwest Portland, many merchants have planted
flowers around the little trees planted three or four years ago. We are currently
planning to plant some 21000 trees in the Inner Southeast and this might be a good
time to present the idea for planting the flowers to the lnner Southeast neighborhoods
where this work will be going on.

Perhaps the people in the lnner Southeast neighborhoods would prefer to think about
growing rose bushes 6gain in the parking strips, but the reason why they were origin-
ally taken out was to make it possible for people to get out of their cars without
getting caught in the thorns. Planting flowers around the trees would make them more
visible at night and would possibly help people to be more careful around them.

It would also be posslble for the City to coordinate the purchase of flower boxes,
or posslbly the flower boxes could be made by the R.S.V.P. volunteers.

The question is, as usual, how to organl ze an effort like this. Perhaps we can have
a chat about that, but It would seem that maybe a copy of Mrs. Haugent s letter plus
the articles could be sent to: Southeast Upllft Board, the Northeast Coalltion Board,
the Neighborhoods West,/Northwest office, and the Nelghbors North office. lt would
seem to me that funds for thls proJect could perhaps be put fon.rard by the HCD program
on a reimbursement basis. The key to making a program like this work is the invol ve-
ment and the community pride whlch cones out of lt. Since Portland is still in pretty
good condition, and since many people have gardens, I would not expect the dramati c
impact found ln New York or Jersey Gity. Possibly the Youth Environmental Program
could supply some work hours to plant flourers in areas where the neighborhoods want
the effort, but I still think the major emphasis should be on lnvolving the people
themselves in doing the planting.
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CITY OF PORTLiTND

INien - BFFIEE EORREEPtrNDENCE
(Nor FoR rrllLlNo)

I;rom Hary C. Pedersen, Coordinator, Office of Neighborhood Associat ions

To Douglas E. But'ler, 0ffice of Planning and Development

Addressed to

Subject HCD Hearings Advertisement

Thanks very much for remembering about the advertisement for the joint Planning
Commission/Development Comml ss lon Hearing on the HCD. I have a couple of suggestions to
make with regard to the appearance and content of the ad, and with regard to lts place-
ment in newspapers. 0n the whole, I would like us to upgrade the appearance and make
the content more specific.

This year the City will be receiving about one-hal f million dollars less than in the
previous year. So it seems to me that we should emphaslze this fact a little, perhaps
by rewording the headline. Somehow we should imply that we need to take special care
in setting priorities because we are going to have less money next year.

One problem that we have always had with this ad is that it is too full of words, and
it is perhaps unrealistic to expect people to get through all of this in lts current
form. ls there any possibility that, for example, we could reduce the size of the type
where it says, ttthe money may be used for'r and then take the space which is made avail-
able to put some graphic designs of houses or trees or parks. Second, we have always
included a great deal of information about what is possible to do with the funds and
what the goals of the Act are, but we have never been very speciflc about the staff recom-
mendations which are up for a hearing. Would It not be helpful to people to place in the
ad the general outline of what the staff ls reconmending for next year? lf the staff is
going to recommend continuing actlvities ln all the neighborhoods which are currently
funded, then perhaps we should simply state that. lf the staff would like to recommehd
adding new neighborhoods or deleting exlstlng nelghborhoods, then I think we should state
that too. Given the way the law ls worded, people are entitled to know not only what the
program can do, but what the intentions are. Third, ln the wordlng for the proposed
strategy in the housing assistance program, it talks about rehabil ltatlon of owner-occupied
and renter-occupied housing. I wonder.if those two could not be placed together in one
statement that would read, rrRehabi I itatlon of Owner-occupied and Renter-occupied Housing".
This would eliminate the appearance that owner-occupied housing has higher priority than
renter-occupied housing as it is placed in the current listing. And by the wayr the word
commitment has only two trs not three

Distribution of the Ad

ln the first
Las t yea r, I

was rough I y
news pape rs :

Observer, St

ye
be

ah
th

.J

ar, this ad was placed in the Community Press and lt covered a full page.
lieve it was placed in several smal ler papers and the Community Press ad
alf a page. This year, I bel ieve we should place the ad in the fol lowing
e Sel lwood Bee, the Foster-Eastport News, the Hol lywood News, Portland
ohnrs Review, the Westside Nelghbor, the Corrnunity Press, and the Portland

Today. We might think about placing the ad in the Scribe because lt would reach a
different kind of low-income population. I would recommend that we should also place a

LqIEw*qB*.- + it- -"-'-
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Memorandum to Douglas E

November 30.. 1976
Page 2

Butler

shorter ad (possibly one which consti tutes Just a notice of the hearing and some brief
information about directions) in the 0regonian and the Journal next to the space whlch
they devote to notices about nelghborhood meetings and the Counci I agenda on Hondays.

ln sum, since we have to place an ad ln the paper to give people adeguate notice, it
seems to me that we should use this as an opportuni ty to spread the word to people who
havenrt already heard about the program and to klndle interest in people who have
knov'rn about the program but have not yet taken advantage of it. ln order to accompl ish
thls, we need to use fewer words but to make them more specific. ln addltion, we need
to be sure that it reaches into neighborhoods all over the city so that we are not
discriminating.

Thanks.

cc Pat LaC rosse
Gary Stout
l'1i ke Henn i ger
David Kottkamp
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Addrcssed to

Subject

CITY OF PORTLIIND

INTER - OFFItrE EtrRRESPONDENtrE
(NOT TOR UAILINO)

Hary C. Pedersen, Coordinator, 0ffice of Neighborhood Associations

Erma Hepburn, Bureau of Human Resources

I rvi ng Park Readi ng Tree

The Neighborhood Need Report sent In by the lrvlng Park Reading
Tree Counci I was first routed by us to the School District. ln
my discussion wlth Harlene Bayless, she suggested that I should
contact Freddie Herbert who coordinates the Right to Read Program
at the School Dlstrict. I have sent a copy of the need report
along to her, but it occurred to me that this might be the kind
of need that the Bureau of Human Resources could also help with.
As you can see, Betty l.lalker and Dan Herzog suggested that the
Summer 70rs or Youth Manpower Programs might be able to help
with the program also. Perhaps llarren Fluker might also be inter-
ested in thls proposal, but I would questi on whether or not young
teenagers could help the little ones as much as some of the young
adults. Warren has written to me and asked for a list of proposal s

whlch could possibly be carried out by the YEP Program, and I will
be checking our master list to see which would fit into that program.

We would certainly appreciate anything that you could do to help us
find some assistance and/or funding for the lrvlng Park Reading
Tree. As you knov'r, its credibility is falrly high in Northeast
Portland and it seems to have helped a great many children.
Possibly, we wlll need to put together a cooperative program
between the Bureau of Human Resources and the Right to Read
Program as this seems to be the kind of neighborhood need that we
should be attemptlng to sqtisfy.

I would be very i nterested
posal, and I hope you wi I I

inltial reaction to thls pro-
to help wlth this.

in your
be able



CITY OF PORTLAND

INTER. OFFItrE trORREAPONDENtrE
(tlcyr Foi trllLtNo)

September L6, L975

From Mary C. Pedersen, Coordinator, Office of weighborhood Associations
To Gary Stout, OPD

David Hunt, PDC
Lyndon tllusolf , HAP

Louj-s Proctor Jones visited with me today and showed me a copy
of Salem's handbook on buying a home, which she wrote. She
would like to revise this handbook for use in Portland as part
of a housing counselling servLce. Enclosed is a copy of her
resume.

f have a copy of the handbook which I would like to pass on to
the team leader for our eventual housing referral service. Are
there funds budgeted to begin working toward thls servlce, or
would. it be possible to draw on contingencies?

cc Lois Proctor Jones



RESUITIE'

Lois Proctor Jones

18I00 S.l{. Pheasant Ct.
A1oha, Oregon 9?OO5

Telephone 649-84L6

l9?4, Housing and Urban Development.
Housing counseli.ng. Portland Office,

0regon resident 20 yrs
Born Whidbey Is.,Wash.1925
Widow, No children at home.

Employed last at Salem non-profit Housing,' 840 Jefferson N.E.,
Salem, Oregon. fuoject completed 0ctober L7, L9?5.
Housing CounseLor- Program Deve3-oper

Duties includedr
Familiarazation with cument housing programs
Development of comprehensive group trai-ning cumiculum
Development of a one to one counseling program
Development of records system
Coordination of program with effected agencies
Initiate liason between interested housing/flnancial agencies
fn addition, f wrote a consumer information book for potential
homebuyers. this book will be printed by the city of Sa1em.

While the counseliyrg service was not'Iimited to rlow income
families,due to the nature of the work, most were low income.

1974 City of Port1and. Housing assistance for Iow income,elderly.

fnternshj-p Position
my supervisor, Mrs. Robinson.

L9?4. William Temple House

unpaid volunteer position,
Social Counseling This was an

which afforded me good training.

1973. I made the decision to change the tenor of my work
to client advocate, rather than the profit motive. Since that
time, I have been studying and gaining on the job experience
as a counselor. kior to L973, I worked as a real estate
sal-esman, and developer. I owned and rented, houses and. 1and.

L953- L95? Bookkeeping. General motors, Hadley systems,
and retail and wholesale lumber.

pre L953 RetaiL credit and sales. During trign ESbggIwUpXB&d

in restaurants.
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8.IO JEFFEHSON STIIEET IJOIiT}.IEAST TEL[PHONE 503 / 685-6193 i,ALEM, OhE rj,l l'1 .r7:trr !

September 5, 1975

To tlh om I t l4ay Conce rn :

fls, l.ois Proctor vras h i r.ed as Housing Counsel.or/Prc.rgram Developer
by our Agenc.y in April 1975. She was selected bec;ruse of my personal
know ledgc of her overall attitude toi,,rards counseling, her knowledge
of rea l estate and f irr,,rnces and lrer ab i l i ty to work anricab ly both
nil.fr stal'f ;.rnd clicnls towards a comnron goal. Additionally the
o)-((;t:llt:ilt rc commch da t i orr s ol the Portlarrd Area HUU staf f ccrtainly
did Lcr nJ liarm in the selcction proccss,

Her as5 ignrr::,r, I r,i:; to revcirr)p our existing counseling progranr (FHA/llU0
approvccl) L.iith nra i(rr {:toals }:eing, (l) Dcveloping cornprehens ive qroup
t;-ainii'! cu,ricult,ur, (;l) D:vcloprnent ol one- to-one counsel ing
p,1".,r., r;.:,rr, (J) lriiii,itin,; 'l iason bet\r en irrteresterl housing/Iinanci.rl
:r.,eircics. l\ll r;l' tlri., to [rL' accorrl)Iisht:d in a si:< r:ront.lt pr:ricd .

ller finalized projecL, nearinrJ c.)npletion, confi rms our reasons for
hirinrl ircr. lt is a .-o,rlsc:l ing 1;rograrn that shoulil be used as a
rnodcI for all ccrrLnselirrg 1.rror1 rami, [qual ly as inrporLant in my

estiil.rt ir,n is tlic r.ray slre '.1.nt irbr'ut rlatherirtq inforr,rr!ion, coordinating
wittr agencies, onc- t.)-()ire cotrnselirrg, et:c. All of Lhis acconrpl islrer-l
in a co;n;, letc, ly
l00lj cr:r-lpera! ion f rcnr ;,il

alr ras ivr: f- nrr.rrrr: of opcration, i^lhiclr rc'r.r ited in

I unhesit:ntinqly rer;()n:,::.nd l1s. Procfor l'or any position related
cc)unllelirrg, l<rroi.rirrg ful I rvr'll tlrai tlr,: loL r,vill h L-. aceempli ;fred
ar pl'ofess iorr.rl rlarrrrer-, vritlr llrc ire:, I possiblr: i-esuiis.

tcr
in

5inccrcly,

ofr:*(:;:;:,r:
D i rcct or

S L14l j r,r

\'l
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ClfY OF PORTLIIND

INTER- OFFttrE CtrRREsPtrNDENtrE
(Nor ron uilt-lxo)

Hary C. Pedersen, Coordinator, Office of Neighborhood Associations

Ken Jones, Budget Officer

Addressed to

Sfi ject Commun i ty D i spute Arb I trat i on

ln case you were wonderlng why I dld not respond to your memo about the American
Arbitration Assoclation Traintng, the reason is that there were not materials
attached to the memo which was sent to me.

Yesterday, lwas talklng with Kal Szekely and he showed me the copies of the
materials which had been attached to hls memo. I found them very interesting
and would especially like to see some of the case studies whi ch you have there.
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To

Addressed lo

Subject

CITY OF PORTLITND

INTER. OFFIGE CORRESPONDENtrE
(Nor ron MAlLlNo)

C. Pedersen, Coordinator, Office of Neighborhood Associations

Oberhue, Street 6 Structural Engineering

Codlng for Neighborhood Need Reports

Ma ry

Bi I I

After talking with Tim Nolan and writing the attached article for
I real ized that two separate sets of information - feedback could

l. C0DING TYPE 0F NEED (arranged by difficulty of funding)
l. Fi ts wi thin Operating Budget
2. Fits within guidelines for bureau projects, must be

funded by Counci l.
3. Fits within long-range Capl tol lmprovement Program
\. Does not fit within establ ished guldel lnes, need

study for possible fundi ng by City Council.
5. Does not meet technical or funding standards.
6. Forwarded to state agency or other jurisdlction

(county, federal government, Tri-Met, 4-Cts, etc.)

the newsletter,
be coded.

I1. CODING TYPE OF RESPONSE BY CITY BUREAU

A. Work completed
B. Approved for funding, work planned or being planned
C. Forwarded to Counci I with positive recommendation
D. Forwarded to Counci I with no recommendation
E. Forwarded to Counci I with negative recommendation
F. Not forwarded or accepted for funding
G. Pending funding or completion of another projbct
H. Need satisfied by other means or change of circumstances
l. Status unclear or incomplete

Using this code or something similar, a project could move from C to B, to A,
or from B to G, receive an F, or H,.or get lost with l.

This was the type of code I originally conceived of, although I would have used
graphic symbols'. Letters are more of a set or system and easier to describe and
use.

As for coding by type of need, do we have a use for that?



CIYY OF PORTLAND

INTER. OFFICE CORREEiPONDENTE
(NO[ fon ATL|NO)

l;ron Mary C. Pedersen, Coordinator, Office of Neighborhood Associations

'to J. David Hunt, Portland Development Commission

Addre s-sed to

Subject Management Development llorks hop

Thank you
Deve I opmen
Hous i ng an
to accept
Day, Jr.,

ver
tu,
dc
not
but

y much for your lnvitation to attend the Hanagement
orkshop for supervl sory employees involved in the
ommunity Development Program. I would be very happy
only because I appreciate the skills of l4r. L. B.
because it would be an opportuni ty to discuss some

of our opportuni ties with other people who are lnvol ved in Housing
and Communi ty Development Programs.

ln checking my schedule, lsee that lwill be responsible for one
event on Tuesday and one event on Wednesday which I cannot reschedule.
0n Tuesday, October ?6, from ll:00 a.m. until 2:00 p.m., I will be
meeti ng wlth representatives from Sapporo. They have been especial ly
interested in neighborhood groups and we have set up a,small meeting
for them. 0n Wednesday, 0ctober 27, fron j:l! p.m. until 6:4! p.m.
or so, I am scheduled to meet with a group of people in Northwest
Portland to discuss a skill bank.

lf it is acceptable to you that I leave for these other sessions,
please register me for the workshop.



CItY OF PORTLT\ND

INTER. OFFICE CtrRREAPONOENtrE
(HOt Foi ratl.txo)

l;rom Mary C. Pedersen, Coordinator, Office of Nelghborhood Associations

To Staff People Worklng with Neighborhood Requests

Addressed to

Stbiect Nelghborhood Need Reports

I,le have received over 200 Nelghborhood Need Reports this year. ln order to
coordlnate these reports better this year, the 0ffice of Nelghborhood Associations
would like to invite you to a special meeting on Tuesday,Octoberr from 9:30 a.m.
until approximately 1l:00 a.m. The meetlng wlll be held at the Water Servlce
Building, 510 SW I'lontgomery, Room 12 (upstairs next to the Iunchroom).

The tentative agenda I ncl udes:

l) Dlstribution of Nelghborhood Need Reports
2) ldentificatlon of items which may present a problem
J) Report on what happened to reports and requests from

the last two years
4) Dlscusslon of a trackl ng system for these reports

We hope that you will be able to attend
better able to follovl each otherts work

thls meetlng, and perhaps we wi ll be
in this way.

cc Art Barfield, Nick Barnett, l{arlene Bayless, Dlck Bellinger, Don Bergstrom,
Doug Butler, Bill Farr, Ed Frankel , Jim Grifflth, Dlck Hofland, Annette Jolln,
David Kottkamp, John Lang,.BIll Lind, t{ike Llndberg, David Lorenzen, Ron Maynard,
Jeanne HcCormick, Jim McKi Ilip, Dwight Nickerson, Tim Nolan, Bill 0berhue, Chuck
0lson, Wayne Potter, and Bob Rieck.
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THE CITY OF
reF?MilD

October 7, L976

MEMO

TO:
OREGON

OFFICE OF
NEIGHBORHOOD
ASSOCIATIONS

Ken Jones
Budget Officer

MARY PEDERSEN
COORDINATOR

FROM:

't220 s.tv. FTFTH AVE.
POBTLAND, OREGON 97204

503/248451S

This
half
They
were

SUBJECT: Budget Advisory Committee Orientation

As you know, September is the busiest month for the Office of
Neighborhood Associations, and this is the first chance I have
had to respond to your memo. It was regrettable that you were
out of town on September 25, but the situation is not hopeless.

In researching the evaluation of the Budget Advisory Committees,
we learned that several people thought our initiation was too
technical. I also realized that there are three types of orien-
tation! on the budget process, on the bureau (usually done by
the bureau), and on the specialized materials of the budget.
We sent you a folder with the materiaLs we distributed on
September 25, and as you can see, they are pretty general. I
developed the flow chart, but it is a first draft and can be
revised now or next year as needed..

l,Iary C. Pedersen
Coordinator, ONA

year, one-third of the returning committee members and one-
of the newly appointed members attended. the orientation.
spoke very favorably of Mike White's presentation and there
no problems with the I'veracity" of the information.

The volunteers also appreciated the advice of Ian McKechnie and.
Joan Smith. They seem to have taken their ad.vice about timing
seriously, because many of the committees are already meeting.
Perhaps this eagerness to get started is reinforced by the
members I bel-ief that last year they had too little time to do
their work.

In order to learn about the specialized.budget information, the
citizens asked us to schedule an evening with you as soon as
the budget manual is ready. Perhaps we could hold a l-unchtime
session as welI, since giving two alternative times worked well
during the evaluation process. Several of the chairpersons
rvould like to be notified when the Council holds its discussion
of the budget process for this year. Some felt that this infor-
mation shoul-d be ready earlier, but seemed content to start with-
out it.



Memo to
October
Page 2

Ken Jones
7, 1976

Attached you will find the summary and recommendat.ions from
the evaluation. The fulI study is stilI being typed. In my
view, an overly negative opinion of the Budget Advisory Committees
is not warranted. Two or three of them have produced poLicy
changes, and nearly all of them have brought about changes in
bureau prograns and priorities. In some cases, the committee
members were better prepared to cite their accomplishments than
were the bureau chiefs, but the bureau official-s were not al-I
negative in their opinions either.
Nearly all- of those interviewed had suggestions for improving
the processi those which apply to aII comrnittees are included
in the recommendations. Since the Office of Neighborhood
Associations is not undergoing hearings on its existence this
faII, we shouLd have the time to monitor the progress of the
committees more cLosely. r bel-ieve that I did consult with
you more than once during the evaluation, along with 21 other
bureau officials and 21 citizens. The time chart and the recom-
mendations are the result of those consultations. Other sugges-
tions you have on these materials or on the process in general
will be wel-come.

MCP/bb

Enclosures



C]TY OF PORTLANO

INTER. trFFItrE trtrRRESPtrNDENtrE
(NoY FoR MAILING)

Mary C. Pedersen, Coordinator, Office of Neighborhood Associations

Mike Huff, Central- Services

Fron

'to

Addrcssed to

Snbjcct

The
the

following people are authorized to sign for printing through
Office of Neighborhood Associations:

Downtown Office Laura Taylor
Betty Bauman
Mary Pedersen

Northeast Office Edna Robertson
Gail Myers

Southwest Office Joy Stricker

The personnel in the Neighbors North Office and in the Neigtrborhoods
west,/Northwest Office have made separate arrangements with Central
Services for direct billing.

Questions about who is authorized to sign their print orders should
be directed to Jerry Mounce in the Neighbors North Office and to
Margaret Strachan in the Neighborhoods Westr/Northwest Office.



To

CIIY OF PORTLAND

INTER. t]FFItrE trtrRRESPONDENtrE
(Nor FoR MAtLtNc)

Fron Mary C. Pedersen, Coordinator, Office of Neighborhood Associations

Gary Stout
Ernie Bonner
Dennis wilde
Art Barfield
AIan Fox
gob Tobin

Aaron Scarl from Northwest Portland brought in this copy of the
Brighton Neighborhood Improvement Pl-an, produced by the Department
of Comrnunity Development, Office of Nelghhorhood Planning in Seattle.
He thought that this was a good example of a well-produced and inclusive
brochure.

Would you please read this and then pass it on to the next person on
the list?



Iiront

'fo

Mary

Mike

CITY OF PORTLAND

INTER - OFFICE EORREBPONDENtrE
(Hor roi MArLlNo)

C. Pedersen, Coordinator, Office of Neighborhood Associations

Lindberg, Public Works administrator

Addrcssed to

Subject A Suggestion from Corbett-Terwilliger

On Thursday, September L6, a group of staff people met with three repre-
sentatives of the Corbett-Terwilliger neighborhood and the subject was
the procedure for submitting budget requests to the city. A couple of
good ideas surfaced and f thought you would be interestdd in these.

The first suggestion was that we should develop some technique for
tracking a budget reguest through the city bureaus in a manner similar
to the evaluation process that the Portland Development Conunission has
put together. As you know, a good)-y number of requests go into bureaus
in public works, but they are not funded by HCD money and it is reaIIy
difficult for the neighborhood to keep up with them. The neighborhood
did not ask for this to be done every month, so possibly a quarterly
follow-up would be sufficient. rt has not been easy to collect up the
information on the 205 projects that have been submitted during the last
two years. I still don't feel that f have a really good handle on where
all those projects are, but I think I can safel-y say that 448 have seen
some kind of action to get them going. 27t have received no action at
all, and another 238 are in limbo somewhere with status unknown. A
final- 6t met with opposition in the neighborhood. or were overtaken by
later turns of events. When Corbett-Terwilliger asked me to teLl them
the fate of their projects, I found that what I knew was really pretty
sketchyr just about enough to code the projects into one or another of'
the categories. I real-Iy could not say how far along any of the accepted
projects had proceeded. This might be something that we would want to
plan in combination with some of the other bureaus

The second idea has to do with street maintenance. Some of the streets
in Corbett-Terwilliger were repived this summer, possibly as part of a
regiular maintenance progfram. It was a little embarrassing to one woman
who has been very active in the neighborhood to find that her street got
paved without any request from her, while meantime several streets which
had been requested for paving were not done. So the neighborhood is
curious to know what are the standards according to which street mainten-
ance clecisions are made. They also would l-ike to know if it is possible
for them to receive some kind of a notice prior to the start of the
season in which the repaving would be done.

It is possible that these two topics are ones that could be discussed with
the Public Works Advisory Committee. We at the Office of Neighborhood
Associations would be happy to help in any way that we can with either of
these suggestions, so if there is something that we can do. please Iet us
know.



CIrY OF PORYLIiND

INTER. OFFItrE EORRESPONDENtrE
(NOT rOR HAILINO)

I;rom Mary C. Pedersen, Coordinator,

To Fred.dye Petett, Ad.ministrative

Addressed lo

Subiect Enclosures in City water Bills

Office of Neighborhood Associations

Assistant, Mayor's Office

We investigated the possibitity of including some items in the City
water biIls. For this bureau, the cost would probabJ-y be prohibitive.
Mollv Weinstein wanted to inctude information about'who to call in
City HaLf in the rrrater bill-s, and what she found was: I) She would
be obliged to pay for the printing of a }arge, J-arge numb'er of brochuresr
and 2) She woul-d have to pay for stuffing the information into the
envelopes. These two. costs together were prohibitive. So, it's not
exactly accurate to call these "free messages"

other cities do use the util-ity bill mailings for informatS-on, and they
feel that it is more direct and less expensive than other means of
proceeding. One cifficial at the Water Bureau suggested that perhaps
what we can do is print,:a short message on the outr;ide of the envelope
at the same time that the return address is printed on it. Then we
would not have to stuff information and it woul-d be as cheap as the
rnailings are now. This is something that we might be thinking about
investigating.
I don't really know whors responsibility it would be to deside what
message to print on the outside of an envelope. And possibly this is
something that shoul-d be decided by either the Managerrs Forum or the
Mayor.

cc William G. Todd, Safety Officer



CITY OF PORTLAND

TNTER- trFFIEE GTRREEiPONDENtrE
(Nor roF HltLlN6)

l;ron Mary C. Pedersen, Coordinator, office of Neighborhood Associations
To Marc Kel-Ley, Intergovernmental Coordinator

Addressei! lo

Srbject National Neighborhood Policy Act

S. 3554 is a bill which has been mentioned in the nevrsletter of the
Alliance for Neighborhood coverrunent. Apparently, some people back
there on the East Coast were involved in drafting the b
to me that they have done their work welL because all o
that one night wish to include seem alreadly to be inclu

i11
ft
ded

I commLssion who can work for
ting LCDC started on the State
take at least a year for the
e only one year to take
the question really isi When

. It seems
he subjects

One could question the yalue of a nationa
only two years. If our experience at get
leve1 is any indication at aLl, it would
commlsslon to get golng. That would leav
testimony and write a report. So I guess
does the two-year period start running?

It would be very interesting to have some of the nelghborhood corporations
in PortLancl evaluating the program that the city of Portland is fielding.
So far, we have been evaluated by the League of Women Voters and by the
NAACP. What neighborhood evaLuation there has been has been catch-as-
catch-can

Ttrere are a number of other activities like ttris biII being startedl on
anationa1]-eveI.Iwou1dmentiontheefforttobiingsomepressure.
on the Bureau of Census to begin coll-ecting data according to neighbor-
hood boundaries., which night mean some shift in census traclt boundaries.
Possibly a natignal commission could also influence the Census Bureau
and other bureaus like that on the Federal level .

You may be interested to know that my appraisal of Portland.rs situation
is that there are cities which are aheail of Portland in planning with
neighborhoodsi there are bities which have more highly-deveJ-oped. neighbor-
hood programs such as Kansas City; there are cities which have much more
highl-y-dleveloped str:uctures to work with the block grant from Housing
and. Community Development. Portland is the only city
that seems to have workeil al-I of these eLements togeth
program, But where Portland is ahead, of other cities
Review Process. I encountered, no other cities at the

that
eri
l_s r_

Firs

f know of
nto an integrated
n the Budget
t National-

Conferencg-on Neighborhood Councils which had worked out budget review
task forces or advisory buctget committees meeting with bureaus.

This might be an interesting angle from which to aPproach applications
for any funds which might become available.

Cc, /rAs.
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CITY OF FOiTLAND

INTER. OFFItrE trORREBPONDENCE
(NOT FOi rlll.l}16)

I;rom MaI'y

To Marc

Addressed ,o

C. Pedersen, Coordinator,

Ke11ey, Intergovernmental

Office of Neighborhood Associations

Coordinae# -lor

Subject National Neighborhood Policy Act

S. 3554 is a bill which has been mentioned in the newsletter of the
Alliance for Nei-ghborhood Government. Apparently, some people back
there on the East Coast were involved in drafting the biII. It seems
to me that they have done their work well because all of the subjects
that one might wish to include seem already to be included,.

One coul-d question the value of a national cornmission who can work
only two years. If our experience at getting rcDC started on the
level is any indication at all, it would take at least a year for
cortrnission to get going. That rnould leave only one year to take
testimony and write a report. So I guess the question real1y is;
does the two-year period start running?

for
State
the

When

It would be very interesting to have some of the neighborhood corporations
in Portland evaluating the program that the city of Portland is fielding.
So far, we have been evaluated by the L,eague of Women Voters and by the
NAACP. What neighborhood evaluation there has been has been catch-as-
catch-can.

There are a number of other activities like this bill being started on
a national level. I would mention the effort to bring some pressure
on the Bureau of Census to begin collecting data according to neighbor-
hood boundaries, which might mean some shift in census track boundaries.
Possibly a nationaL comrnission could also influence the €ensus Bureau
and other bureaus like that on the Eederal leveI.
You may be interested to know that my appraisal of Portlandrs situation
is that there are cities which are ahead of Portland in planning with
neighborhoodsi there are cities which have more high1y-developed neighbor-
hood programs such as Kansas City; there are cities which have much more
highly-developed stnuctures to work with the block grant from Housing
and Community Development. Portland is the only city that I know of
that seems to have worked all of these elements together into an integrated
program. But where Portland is ahead of other cities is in the Budget
Review Process. I encountered no other cities at the Fi-rst National
Conference on Neighborhood Councils which had worked out budget review
processing task forces or advisory budget committees meeting with bureaus.
llhis might be an interesting angle from which to approach applications
for any funds which might become available

CL fY-,AS
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CITY OF PORTLAND

!NiER. OFFItrE EtrRREAFONDENCE
(raor 7oi rArLtNo,

JuIy 26, L976

Iirom Mary C. Pedersen, Coordinator, Office of Neighborhood Associations

Steve Bowles, Civil Service'fo

Addressed to

Subject Change of Pay Rate for Part-Time Workers

Following our telephone conversation, the office of Neighborhood
Associations will be reducing its part-tLme assistants from three to
two. Up until this point, the part-timers have been paid according
to the following rate!

SaJ-Iy Gay

Patti Jacobsen

Laura Taylor

Sally Gay is currently involved in the evaluation of the budget process
and has been working an average of about eight hours per treek. I{hen
that evaluation is finished, during the second week of August, her work
here wiLl be finished.

I have asked Patti Jacobsen to coordinate the budget task forces and
I would like to increase her pay as a staff assistant from $3.83 per
hour to 95.00 per hour. The work that Patti was doing - coordination
with the local weekly ne!{spqpers - has been transferred to Laura Taylot.
I would like to reclassify Laura Taylor as a staff assistant and pay
her the minimal rate for that position. I cannot make these changes
until I know what the minimal rate for the staff assistant is, but I
would like the changed to be effective as of the first of July. In
the long r:un, this change wiLl save us dollars in the line item for
part-time workers. Effective immediat0ly, it classifies the part-timers
as staff assistants rather than as neighborhood coordinators.

Neighborhood Coordinator

Staff Assistant

Clerk rypist

$s.s5

$3.83

$3 .19

cc Commissioner Schwab
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CltY OF PQRTLAND

INTER. trFFttrE trORREEPONDENtrE
(xoT trot lAtuxo)

I;rom llary C. Pedersen, Coordinator, Office of Neighborhood Associations

To People who are Involved in Neighborhood Associations

Addressed to

Subject Guidelines for the office of Neighborhood Associations

Encl-osed you will find a copy of a draft of guidelines for the work of
the Office of Neighborhood Assoclations. These guidelines have been
reviewed by the City Attorney's office. we are now distributing then
to people who have been active in neighborhood associations, particular-
ly those who have worked with newsletters, to receive your responses.

P1ease notd that these guidelines are stamped nDRAFT' and we are happy
to receive suggestions about how they can be approved. Please note
that these guidelines are concerned with the relationship between the
office of Neighborhood Associations and the neighborhoods we serve.
fherefore, the neighborhoods in Southeast served by PACT and Southeast
Uplift wilJ- probably not have a direct interest in the guidelines.
However, r,ve are circul-ating this draft to Southeast neighborhoods
because of their continued interest.

Pl-ease call us with
Thank you very much

any
for

suggestions at 248-4519 or write us a note.
any time that you can spend with these guidelines.



GiTY OF PORTL'.ND

INTER- OFFICE EtrRRESPONDENEE
(Nor ron MAlLlNc)

l;rttnt Mary C. Pedersen, Coordinator, Office of Neighborhood Associations

To oNA Staff Members

Addrcsscd to

Snbjcct Logging and Keeping Track of ONA Work (for staff meeting on Friday, 0ctober 2!)

Laura, Betty and I talked about performance
for the first quarter. We thought it might

i nd i cators
hel p if we

as,we were tallying
shared our views in

our work
writing.

\./e

to
keep a mai I
us. I t was

log of all the materials that we mail
relatively easy to go through the log

out and those which are sent
pages and score them.

IrR

Notification

Se rv ice

Mail ing a Neighborhood Presidents List
Notifying people of Budget Advi sory

Commi ttee meeti ngs by mailing an
appl ication

Writing a letter with specific answers
to research questions

Then we used our desk logs for phone calls and visitors. lle wrote out the definitions
we used to code these, and finally we prepared a tally form to simplify reporting.
Betty then typed out the form so that it leaves room to tally the indicators (or
multiply a sample), then write in subtotals and totals.

Please review this form and our mail log page
a.m. in Room 413, City Hall.

for our meeting on Frlday at ll:00

lf you like the forms or amend them, then we can use them to experiment with on the
second quarter figures. The second quarter runs from September 15 to December B.
Work indicators are due December 15, so I can compi le the information before going
away on December 21.

Does anyone
Friday)?

have a good suggestion about where to treat Joy for her bi rthday (also

/
,1



THE CITY OF
BTtAilT

14EMORANDUM

OREGOiI
OFFICE OF

PLANNING AND DEVELOPMENT TO .

GABY E, SIOUT
AOMINISTBATOR

I 22O S,W. FIFTH AVE,
POFrTLANO.OF.97204

ttlary Pedersen

til

be in a pos'i tion to offer her services to the Tri.,Coun
Council study?

GES/g I

cc: Dave Hunt, Lyn l4usolf . Doug Capps fu'l

From: Gary Stout

Date: September 23, 1976

Subj: Your September 6th Question

Let me respond to your questions out of order. There are no
funds budgeted to begin work'ing toward a housinq referral service.
A1 so, at this po'int any draw upon contingencies would involve a

Council dec'ision, and a few problems. Let me explain.

l'le have recently done some research on the Housing resources
in Portland. I have enclosed an advanced copy for your review.
(It is not ready for release as yet.) This handbook of avail-
able resources is des'igned to be used by major soc'ial agencies,
00NA, Cornmissioners, Congressmen's 0ffjces, etc.

t^le have identified several agencies that do hous'ing referral
directly. In addjtion to that we also found that every major
socjal agency in the City has developed their own housing
referral system...but those are secondary systems in that they
tend to rely on the services that we have identjfied that do
direct referra l .

It is apparent that a great deal of money and effort is being
wasted on essentially duplicative and overlapping referral
services now operating in the arear hence. it is my guesstimate
that the Council would not be willing to fund additional re-
sources in this area until the existing system is somewhat
straightened out.

As we were doing the housing resources manual , we found that the
Tri-County Conmun'ity Council (which provides funding to
most of these social agencies) also has become concerned about
the level of resources being devoted to redundant and inefficient
housing referral and has decided to inittate-, a study of exist'ing
systerns to see if some better system can be proposed and implemented

The resume of Lois Jones appears 'interestingr perhaps she might
ty Cormunity

T

+^^!r1
3o'7L

eq rz.tt,



THE CITY
PORTIA]{D

November 1, 1976

MEMO

OREGOil
NEIL GOLDSCHIVIDT, MAYOR

OFFICE OF
MANAGEMENT SERVICES TO:

DANIEL BOGGAN, JR
DIEECTOR

BUBEAU OF
FINANCIAL AFFAIBS

FROM:

BUREAU OF
MANAGEMENT & BUDGET SUBJECT:

Mary Pedersen,
0ffice of Neighborhood Associations

Daniel Boggan, Jr., Director
0ffice of I'lanagement Services MI,

EUREAU OF PERSONNEL

Intern Program

l.Ie are sending you a questionnaire regarding a potential Intern
Program. These are ansvrers which are needed to match the needs of
the bureaus with those of the students.

l,lhat would you expect from an Intern Program? How could
it assist you in your existing or proposed work program of
the bureau?

Can you a'l'l ow the participant to be out of the office in
attendlng c'l asses? How many hours wi'l 1 be acceptable?

}lho would supervise the intern in getting maxlmum benefit
from the program -- for the city and the participant?

What core field or major subjects would you want the
candidate to be studying; e.9., engineering, accounting,
finance, or management?

I,lould you prefer a graduate or undergraduate intern?

The projects you identify should fit with the candidatesl
background, talent, and, especially, wlth their
aspiration. 0n which projects would you be using an
i ntern?

Please advise me if you are interested in this program -- and let me
know how many interns you could use in your bureau.

RFNTIVFI

r220 s.w. FTFTH AVE.
PORTLANO, ORE.O72O4

EB/2aa,aGtr

1

2

3

4

5

6

DB: PH: ht

tsrr''{ 0 .Z 876
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TY OF
LAND

I22O S. W. FIFTH AVE.
POFTLAND. OR.97204

503 248 - 4t20

MEMORA}iDUM

From:

OREGON Date:

To:

OFFICE OF
THE MAYOR

NEIL GoLDSCHMIDT
MAYOR

October 8, 1976

Plamirg & Development, Gary Stout
Bureau of Parks, Dale Christiansen
Public Works, Mike Lindberg
Office of Neighborhood Assn., Mary Pedersen
Portland Development Comn., Chuck Olson
Bureau of Traffic Eng., Don Bergstrom
Community Gardens Program, Leslie Pohl

Neil Goldschmidt via Jeff white\*t'

Subject: Maintenance of Communit Im rovement Areas
e.9. r traffic diverters ,
neighborhood malls

m].nr-par ks,

ft has come to the attention of this office that a number
of communi ty improvement areas have been receiving irre-
gular and/or incomplete maintenance. The following areas
are particularly troubl-esome:

Traffic Diverter
Traffic Diverter
I{.E. Klickitat Mall
Mini-Park

N.E .
N.E.
Near
N.E.

16rh &

17th &

Irving
I3th &

Tillamook
Thompson
Park
Holman

L{.y understanding is that the structural components of
traffic diverters are being maintained on an emergency
request basis by Public Works. f further understand
that, occasionally, the Park Bureau has been called upon
to rescue a tree or shrub in danger. But many of these
areas stil1 remain eyesores since they are not regularly
weeded, pruned, or patrolled and minor repair problems
(such as missing reflectors ) go unrepaired until a major
problem exists.
The reason for this is that there is no agency or bureau
clearly responsible for maintaining community improvement
areas. Since several neighborhoods desire and are planning
more community improvements, this problem is likely to
grow unless a clear responsibility for maintenance is
establ ished.

NECIEIVEI}

mTt3ffit
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Page Two

My hope in writing this memo is that a method for
handling the maintenance of these areas might be
generated. The suggested soluLions to this which I
have generated -- which may or may not be feasible
follow:

Stanton Yard could handle the routine structural
maintenance on a regular patrol and inspect basis.

The Park Bureau could maintain the landscaping.

The City mighL enter into a contractual arrange-
rnent with the specific neighborhood associations to
maintain the landscaping.

The Park Bureau, through the Communi ty Gardens pro-
ject, might assign citizens to maintain the shrub-
bery and trees in these areas.

Please react to these suggestions and forward any alter-
nate suggestions to thj-s office at your earliest conveni-
ence, but in any case please respond before November 6,
l-976.

NG: jwc

2

3

4
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THE.CITY OF

OREGON
NEIGHBORHOOD
ENVIHONMENT

2(XO S.E. POWELL BLVD
PORTLANO, OR.97202

fi3f24a'466

D october 1s; 1976

From: Wayne R. Potter, Coordinator, Bureau of Neighborhood Environment

To: Etnie Bonner, Bureau of Planning
Nlck Baraett, Metropol itan tfuman Relations Commission 1 ,\
Mary Petlerson, 0ffiie of Neighborhood Associations IN
;il;Ee-.ror-,,,, yorrce Eureau J

Subject: Agency Coordinating Cornnittee Sub-Conmittee on Purpose and Goals
Stat ement

At the Last Agency Coordinating Commlttee meeting on 0ctober 7 , 7976, I
discussed the need to establ"ish a purpose ind goaLs statement for this
group. ltlould you neet with me on October 25, 7976 at the BNE offices at
9:00 a.m. to discuss a statement of purpose and initial goals? ff you
can rt come, could you have someone else cone in your place? Let me know
your ability to come to the meeting. I want a preliminary report for
the ACC in early November. Because of some scheduling problens Irm going
to suggest that the ACC meeting be held on Novenber 9, Tuesday, at 9:00 am

tn room 402 of City Hall.

So that you can see where'f rm coming from, I rm enclosing a draft of the
Statement of Purpose and Goals fot 1977-78. Yourll want to take your
own stab at this and develop an outline that can be shared at the meeting.
I rm also going to enclose a copy of some activities which I called
1975-76 goals and, a review of 7975-76 activities and an article outlining
indicators used to neasure city livability. The article provides an idea
about what we could be doing in terms of the city of Portland.

IIIRP/vas

BECEI'

[Ef rs 1e/6


