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Subiect Summer '75 - Youth Environment Project - Program Analysis

The goals and objectives of the Summer'75 Youth Environment Project
were to: (1) involve the City of Portlancli Community Citizens in the
planning and implementation of sumrner programs dealing with environmental

concerns relevant to our urban setting. (2) Provide structured prcgrams

flexible in nature that are designed to involve jnner city youth in
useful educational/work experience programs relat'i ve to the physical and

social determination of our environment.

In addition to the programs phi'l osophica'l existence statement

above, the YEP program has estab'l ished five overall statements of
purpose or guidelines. These five objectives outline the process for
implementation. They are:
l. Through a suruner education and work experience familiarize

inner city youth vrith environmental problems such as air
pollution, lead poisoning, solid waste, conservation,
public health, hazards etc., and their detrimental effects

'on the neighborhoods in urhich they 1ive.

The effective utilization of youth on environmental re1 ated
work activities in order to demonstrate a visible reduction
of some of the environmental problems in a specific inner city
area.

Through education and work activities make inner city
youth ar,rare of the crime problems and possible methods
of deterring it.
The util ization of youth jn crime prevention activities,
to facilitate a decrease in crime.

To provide meaningful and hopefully career related summer
employment for inner city youth.
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The C'i ty of Portland, jike other major cities throughout the

natjon, are confronted yearly vtith the need to develop or generate
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meaningful summer youth employment. The success of the Pilot Youth En-

vironment Project - Summer '73 graphically demonstrated the value'of a

program of this type. The program has expanded to make available
to the entire city, the opportunity to uti'lize the program as an

avenue or too'l in an attmept to invo'l ve and meet some basic needs

of area residents.

The ultimate value of a. program of this nature is: (l) to
those adult corrmunity members who directly involve themselves.
(2) Tne total number of youth gainfully emp'loyed. (3) The beauti-
fication of the irmediate physical environment. It is strongly felt
the programs proven value and importance cannot be evaluated justly,
solely on the basis of easily measured statistical data.

As were the previous Surrner YEP programs, physical and socia'l

environmental activities were stressed as the major objectives. The

areas of concern here were assist to the elderly and physically
handicapped, cormunity beautificaiton projects, assist to non-profit
communi ty organi zat'ions,env'i ronmental'l and use surveys, educati onal

exploration, other.

ORGANI ZATIONAL PLANNING :

The program administered on a city wide basis, was divided into
six geographic areas for the purpose of implementation of a more or-
ganized, definitive structure, representative of all participating
neighborhood associations. The six areas were:

North
Northeast
Northwest

Southeast
Inner Southeast
0uter Southeast

Residents within each geographic area began meeting in mid-March,

forming Neighborhood Advisory Committees, formulating ideas, suggesting

activities relevant to their respective areas. Contact with Neighborhood

Association representatives was made through t'lary Pederson's office of
Neighborhood Associaitons, Wayne Potter's Bureau of Neighborhood Envir-
onment, Youth Manpower Area Managers and Youth Service Center Directors.
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According to YEP guidelines the task of Advisory Councils were to

trrite proposals for a surmer program utilizing youth in environment

projects reflective ofthese neighborhoods. The major concern here

is that Neighborhood Advisory Conrnittees are not given sufficient
enough time to adequately research and develop programs of greater

magnitude. Unfortunately many of the proposals finalized contained

ideas/suggestions that required addtional research. Theoreticaily
N.A.C.'s are designed to be the backbone of the program, prov'iding
guidance and assistance. In order to fulfil'l this role N.A.C.'s need

to become estab'lished standing committees, assuming more direct
responsibility for program operation (staffing, equipment, transportat'ion).

YEP area supervisors were screened and selected by Neighborhood

Advisory Committees in conjunction with YEP coordinators. Again in this
area, sufficient enough time was not allowed the N.A.C.'s to develop a

working relationship with the area supervisors prior to program impie-

mentation. Because most N.A.C. members are working people themselves,

area supervisors need to be hired'early enough in the planning stage to
fafiilarize themselves with all suggested activities. The general assump-

tion of most NAC's was that their presence was needed only to make sug-

gestions and assist with the interview and selection of area supervisors.

The time1ine established by YEP coordinator outlines I'lay 15, 1975

as the proposed starting date for area supervisors, due to budgetary

restrictions - supervisors were not hired until June 2, 1975, YEP area

supervisors at this point had approximate'iy two (2) weeks to research

activities suggested to them by respective N.A.C.'s , meet with High

School Work Experience Coordinators and staff their projects. The

guidelines specified that as much as possible program participants should

have first opportunity to acquire those iobs. To a large degree this was

accomplished. Problems were encountered by area supervisors who discovered
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some youngsters were assigned by the High School l,lork Experience Coor-

dinator based upon what school they were attending in the city versus

what geographic area of the city the participant Iived in. This upset

several NAC members who felt youth in respective areas were not given

a fair chance to be processed through the Youth {;npaver Area Cffices.
Most of the youth in question were high school drop outs or unemployed

high school graduates. This practice may have contributed to some

payroll mishaps. Confusion on partic'ipants part where to return
necessary authorization papers (l^l-4, work contract, other).

Transportation for the Surxner '75 YEP was provided by American

Internatioiral leaseing and School Bus Services. Approximately fifteen
(15) vehicles were used on a continuous weekly bas'is for the YEP.

Ten(10) 16 passenger vans and five (5) assorted pick up trucks or

utility vehicles. One truck was loaned to the Bureau of Neighborhood

Environment, for pick up and delivery of lawn equipment.

To avoid the confusion encountered last surmer. The arrangements

for transportation were made well in advance of the programs actual

starting date. The only problem arose when it was discovered an

0rdinance had to be written to cover the cost of the entire sumner

pr0gram.

Logistically the major problem encountered with vehicles was making

most efficient use of them during our present energy crisis. Repeated tri ps

to St. Johns Landfil'l (city dump) proved to be inefficient; therefore
consideration should be given to:

l) Acquireing designated drop sites in each geographic area for tem-

porary disposal of debris until there is sufficient accumulatjon

to make trips more economically efficient.
2) Establish drop box sites, and contract with private refuse col'lection

concern for the periodic co'l lection and disposal of debris on a weekly
basis.
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Tools and equipment necessary to perform the proposed activities
were acquired Friday June 20th. Actual work activities began the follow-
ing Monday - June 23rd. The reason for not purchasing tools/eguipment
prior to the June 16th program starting date was to save money, buying

only what was needed to perform specific finalized proposals. YEP

supervisors formulated the necessary list of suggested tools needed for
the programs in their area.

The first day of the program was devoted to supervisors and forepersons
getting acquainted with their staff. Site visitations were conducted so

that everyone could get acquainted with the area and the kinds of activ-
ities to be undertaken.

Acquiring office space in the 6 geographic areas was rnde possible

through efforts of participating N.A.C.members. Three groups were forced

to move because the space provided proved to be too lim'iting. They were

the two (2) Southeast groups and the Northeast group. The ideal location
was found by the Inner Southeast area supervisor, an old abanConed

fire house, located at 203 NE 28th provided adequate enough space to house

both Southeast groups, and tools for entire program. The Northeast group

tvas forced to move to a portab'le unit located on the Sabin School grounds,

4013 N.E.' l8th. This proved to be an easi'ly accessible location for the
Northeast YEP to operate from. The other three areas experienced few

difficulties, the few worth mentioning being instal1ation of phones acquiring

typewriters and incidentals.

Payroll - The first pay period of the program, approximately I90
youth were employed and expecting paychecks, however only 104 actually
received checks. This trend continued for a while, but as the program

progressed, efficiency was improved to the point of processing payroll in
a timely fashion. The ma.iority of problems encountered with payroll

were the result of necessary payroll information not being turned in
on time (to meet payroll dead'line) if at a'll - e.g. l,l 4's, job applications,
job contracts, etc. .

7-!''-
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Proposals were submitted by all six Ne'ighborhood Advisory Cormittees.

Sorp were more complete than others, this was reflective of previous in-
volvement with YEP programs on the part of several comrnittee members. The

feeling shared by N.A.C. members, YEP Area Supervisors and myself is
that Neighborhood Advisory Committees need to become operative, meeting

on bi-weekly basis, in January. This may help solve the prob'lem of
forming committees in early spring (March) explaining program operation,
researching varjous suggestions and expecting a finalized product by June.

SUMI.IARY

The Youth Environrnent Project enployed more than 200 young nien

and women in six geographic areas throughout the City of Portland r'rith
the object of providing meanlngfu'l r,,'ork and eCucational experiences .

relative to our ir,mediate physica'l and social environment.

Though the statistics are notev.ortlry in terms of tota'l number

of youth employed, tr.rc and one half (2 1/?) rionths is not enough

time to accomplish severa'l kinds of projects beneficial to comnun-

unities. As prograr,r activities begin to run smooth'ly, the sutilner

is over.

The YEP program has tru'ly great potential. There is a seemingly

limitless arnount of v.'ork;essential to the delivery of specific services

is the estab'lishnrent cf lieighborhood Adviscry Cor:rmittees. Functioning

on a year round basis, and to enphasize vccaticnal development to a

greater degree.

The Youth Environr:ent Steering Corrnittee areas of responsibility and

authority reed to be articulated and distinctions rade betleen the'i r resp,on-

sibilities and those cf ileighborhood F.dviscry Con:nittees have expended con-

siderable tine and ener!'y formulatinE vlork activities, only to have ther':r

vetoes by the Steering Comrittee. Po'licy.statements delineating sF,ecific
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rinds of activlties need to be formulated.

From the overall goals and those Jn the proposals of the Neighborhood

ldvlsory Councils it ls not clear if the Project ls to be viewed as a

:ool for the neighborhoods to utilize in upgrading their environment

eith Manpovler as a fundlng base or as a l.lanpo,ver program whose design
:nd ain ls focused on helping impoverished and/or socia'lly handicapped

.,oung peop'le develop job related skllls and vocational training. Perhaps

:he aim was to do both. Some neighborhoods Advisory Councils may have

riewed one as more important than another. There was so litt'le contact
:etween the Neighborhood Advisory Councils and the Coordinating Cormittee

:hat a singleness of approach cannot be discerned or assuned.
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?ECOMMENDAT IONS :

Youth Environmental Project be turned into a year roung program.

Size of program (youth participants) be reduced.

Neighborhood Advisory Conmittee members start meting in January to

begin forr;ulating p'lans for sumner program. If prograr';i is funded

year round, ['lACrs becor,re estab'l ished standing cornmittees, meetinE

regu'l a rly .

Neighborhood Advisory Conmittee Chairperson be included on YEP

Steering Committee as participating, voting member.

Youth Environment Steering Committee adopt a more active ro1e in the
functions of program. The committee needs to redefine and,/or articulate
more definitive police anC procedural statements under which the prograiir

is to operate.
YEP Area Supervisors b:gin v,,orking ne'ighborhood committees one (l) month

prior to program actual starting date.

Defensive driver education course mandatory for a'|1 youth designated as

dri vers.
Responsibilities and expectations betneen the Bureau of Neighborhood

Environment and Youth Environnent Project be specifieC in vrriting.

.,
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SUMMER I976 YOUTH ENVIRONMENTAL PROJECT GU IDELINES

To involve C'ity of Portland youth in useful education/work

experience (service oriented), programs relating to the
physical and social environment.* All activities under-

taken will be jn coniunction with existing cormunity pro-

grams.

GOALS:

To increase awareness of youth and other citizens of
conditions which adversely affect the quality of life
in their neighborhood.

2. Provide surnmer jobs.

I

3 Involve citizens
those environment
nei ghborhoods.

the decision making process of
concerns directly affecting their

in
al

4 Alleviation of neighborhood environmenta'l concerns through
youth work activities.

OBJECTIVES:

1. Identify environmental conditions or problems in City of
Portland neighborhoods which detract from the quality of
life.

2, Plan youth work activities that wil'l alleviate those
conditions or problems.'

3. Involve Neighborhood Advisory Cormittees in the recruitment
and hiring of youth with the interest and ability to carry
out the planned projects.

4. Arrange field trips and related activities, which will serve
to increase youth awareness of environmental concerns and
those agencies charged with environmental improvement.

5. Report to citizen groups and Youth Environmental Project
Steering Conmittee on the progress of individual projects.

6. Establish and carry out projects which wil'l improve neigh-
borhood livability and can be maintained by corrnunity groups
throughout the year.

* The term "environmenta'l " as used in th .Vouth Environmental
, br cultural conditionProject shall mean any physcial, socia

e
I
i dents feel can be
ties, and that shall as

that exists in the community, that res

ality of life in that
al'leviated through gainful youth activi
a consequence promote or improve the qu
nei ghbo rhood .
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STEERING COMMITTEE

The Youth Envirorunental Steering Conmittee composed of City
0fficials and neighborhood representatives is charged with the
responsibility of:

I. Establishing Youth Environmental Proiect gujdelines and
admi ni strati ve procedures.

2. Coordinat'ing and securing resources which will aid the Youth
Environmental Project in achieving program goals.

3. Developing a structure for planning and implementation.

4. Suggesting specific activities to Neighborhood Advisory
Commi ttees.

5. Reviewing and approving proposals prior to implementation.

6. Provid'ing technical assistance.

7. Evaluating program effectiveness.

Following is a list of Youth Environmental Project Committee
Members and the offices they represent:

PHIL MCLAURIN I4AYOR'S OFFICE .

COMMISSIONER'S OFFICE, DEPT. PUBLIC SAF.

JEANNE MC CORMICK CRIME PREVENTION BUREAU

MARY PEDERSON OFFICE OF NEIGHBORHOOD ASSOCIATIONS

WAYNE POTTER BUREAU OF NEIGHBORHOOD ENVIRONMENT

BOB HOLDRIDGE DIRECTOR, AREA AGENCY ON AGING

LEON JOHNSON DI RECTOR YOUTH SERVICES DIVISION

i]OHN PENDERGRASS COORDINATOR, CAREER TRAINING PROGRAM

BOB PETERSON AREA REPRESENTATIVE, NORTH PORTLAND

FATHER WILLIAM CURTAIN AREA REPRESENTATIVE, NORTHEAST PORTLAND

BOB COLES AREA REPRESENTATIVE SOUTHEAST PORTLAND

LARRY EDWARDS AREA REPRESENTATIVE. OUTER-SOUTHEAST

BEA HOLZAPFEL AREA REPRESENTATIVE, NOBTHWEST PORTLAND

AREA REPRESENTATIVE, SOUTHWEST PORTLANDDICK RAGLAND

(2)



For the purposes of implementing as comprehensive
as possible, the City will be divided into six (6)
areas. The six areas are:

PROGRAM STRUCTURE

North
Northeast
Northwes t
Inner Southeast
Outer Southeast
Southwest

CITY OF PORTLAND l^lILL PROVIDE:

l. Supervisors, foremen, and
(sArF, FICA).

2. Protective equipment, e.g.

3. Transportation for program

D. Too'l s and other necessary

trainee wages and fringe benefits,

gloves, jersey, other as needed.

parti ci pants.

equi pment.

a program
geographi c

t
2
3
4
5
6

Each geographic area will have one (1) Neighborhood Advisory
Comnittee composed of one ('l ) representative from each participating
Neighborhood Association in the irmediate area.

1

NEIGHBORHOOD ADVISORY COMMITTEE (NAC) :

The responsibilities of the Nejghborhood Advisory Committee will
incl ude:

Design, prioritize and approval of program activities reflecting
neighborhood needs, using outline provided by DOL and the
YEP Coordinator. The NAC wi'll write a proposal indicating community
needs, e.g. specific type of activity, number of youth to complete
task, equipment needed, priorities, other. No activities wiII be
undertaken without the prior approval of the NAC in the respective
areas.

2. Participation in the interviewing and selection process of area
supervisor, forepersons, and staff.

3. Responsible to help implement project activities in cooperation
with YEP Coordinator.

Proposals are to provide a program for the ful'l eleven (ll) week
sunmer program. June 

.l6, 
1976 through August 23, 1976.

5 Provide a minimum soft or hard match of I0%
transportation, other.

i n- ki nd work'i ng space,

YOUTH ENVIRONMENTAL PROJECT CMRDINATOR

The Youth Environmental Project Coordinator is housed in the Human

4
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Resources Bureau, Youth Division, Career Training Unit. The

Youth Environmental Coordinator reports to the Career Training

Coordinator. This pos'ition is to serve as the staff person to

the Youth Enviornmental Project Steering Cormittee. The res-
ponsibilities are:
'l . Carry out the p'lans and assure compliance of guidelines

developed and approved by the Steering Committee.

2. Attempt to secure, justify and provide resources necessary
for implementation of the Youth Environmental Project.

3. Serve as Iiasion to Neighborhood Advisory Committees.

4. Monitoring and evaluating project performance.

5. Reports to Youth Environmental Project Steering Conmittee
regarding informational news releases/pertinent others.
Provides information to Neighborhood Advisory Committees.

PROJECT STAFFING:

The Neighborhood Advisory Committee, in coniunction with the Youth

Environmental Project Coordinator are responsible for recruiting,
screening, and selection of all area supervisor positions, one per

aFea. Forepersons and youth workers will be screened and inter-
viewed by area supervisors in coniunct'ion with the NAC.

The number of forepersons and youth workers will be determined by

the scope of projects approved. Maximum number of employees per

area not to exceed forty (40).

SUPERVISOR:

l,lage set at $3.50 per hour, working 40 hours per week. Responsible

for carrying out the projects by the Neighborhood Adv'isory Committee.

Reports to that connittee. Advjses Youth Environmental Proiect

Coordinator of resource needs. Completes a weekly report and submits

it to the Youth Environmental Project Coordinator. Supervises foremen

who direct'ly supervise youth workers. Organizes work for the foremen.

Reports all injuries, payroll problems, etc. to the Human Resources

Bureau staff designated as responsible for these areas.

FOREMEN:

(4)
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Aged lB - 2l years. Wage set at $2.75 per hour, t+orking 20 hours

per week. Superviese a crew of 5 Youth Environmental Project youth

workers. PIans and structures work as requested by the project
supervisor. Reports hours worked for each youth. Completes worker

eva'luation forms evaluating the members of his crew.

YOUIH hIORKERS:

Ages 14 - 17. Wage set at $2.30 per hour, working 20 hours per

week. Youth workers will uork in crevls of five, under the direction
of a foreman. Youth workers will carry out work as requested by

foremen.

HIRING PROCEDURE:

The supervisor wjll be hired in the following manner:

Following announcement of the job, the Neighborhood Association
Committee will form interview cormittees who will screen and
recommend final candidates to Youth Environmental Project
Coordinator. Cand'idate should be an area resident, and meet
all other requirenents. Supervisor may be terminated by the
Youth Environmental Coordinator or by the Neighborhood Advisory
Comnittee after consultation with the Youth Environmental Program
Coord i nato r

The foremen will be hired by a screening committee made up of
two (2) Neighborhood Advisory Conrnittee members and the area
supervisor. This person should also be an area resident and
meet other requirements.

Youth workers are to be hired by Neighborhood Advisory Conrnittee
members and area supervisors. AI'l youth workers must reside within
designated area and meet all other requirements.

ELIGIBILITY AND REGISTRATION:

80% of youth must be economically disadvantaged accord'ing to CSA
gui del i nes.

207l nay be non-disadvantaged.

A1l youth will be 14 - 21 years of age and reside in the area served
by the project. (Must be a City resident).

4. All youth will be enrolled by the Work Experience Coordinator or
Career Training Area Manager.

5. AII youth must have a social security number prior to enrollment.

YOUTH ENVIRONMENTAL PROJECT:

2

3

I

2

3
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The YEP project is composed of two components. Service oriented

urork activities and educational exposure. hlork activities must be

service oriented and the nature that compliments the growth and

development of the physical or social community. Education field
trips are limited to one every two weeks.

Following are several suggested work activities and environmental

agencies that meet the above definition:

SUGGESTED WORK ACTIVITIES :

1 . Camy'i ng out conrnuni ty mul t'i -envi ronmental surveys .

2. Removal of hazards in and around homes that endanger occupant
or neighboring property on request of occupant. Request will
be handdled on commun'ity referral basis needs and priority to
be decided by the NAC.

3. Carrying out community beautification projects where special
blight exist. e.g. recycling projects, painting graphics,
c1 ean-up campaigns, others.

4. Conducting informal rap sessions with area youth regarding
environmental problems, Guest speakers, demonstrations, etc.

5. C1 ean-up in major corunercial areas if sites are designated as
activity in NAC proposal.

6. Painting of super graphics, murals, etc. on existing community
civic structures.

Reporting of environmental violations, and other problems to the
proper governmenta'l agencies.

ACTIVITES YOUTH CANNOT BE INVOLVED IN:

l. Cannot do fund raising for political groups, religious organ-
izations, community groups, other.

2. No one under 18 years of age operating power equipment or allowed
to work higher than l0 feet above ground.

3. A1l youth under'lSyears of age must meet D.0.1. child labor Iaws.

SUGGESTED EDUCATIONAL ACTIVITIES:

Soliciting speakers from selected environment related agencies to
speak to neighborhood groups, suggest activities, etc. The
educational activity oriented to create a sense of awareness among
youth of what agenc'ies exist to protect and improve the urban
envi ronment.

7
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2 A. Fire Department

B. P'lanning and Zon'ing Cormission

C. City Traffic Division

D. Po1ice Department

E. City Prosecutor Office
F. Bureau of Neighborhood Environment

G. Environmental Education Center

H. Oregon Game and Fish Cormission

I. Trojan Nuclear Plant
J. Bonneville Power Administration
K. Corps of Engineers

L. Department of Environmental Quality
M. Jeff Momis - Fire Safety Education Unit
N. Department Medical Services

0. Aging Commission

YEP IMPLEMENTATION PLAN:

4115/76-Proposal s drafts received.

5107/76-Fina1 approval and participant Ievels given to Neighborhood
Commi ttee.

5110/76-Youth recruited, interviewed and selected by Neighborhood
Commi ttee.

5128/76-Youth notified of acceptance/rejection.
6/01 /7 6-0rientation of youth.

6/07/76-Youth begin work (depending on Surmer D.0.1. guidelines).

(7)
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YOUTH MIVIRONMENTAL PROGRAM

FTRST STEERING COI{IIIITTEE I-IEETING
Ma,rch 11, 1976

The neetlng began rlth each of the Steerlng ConrEttee membe:rs intro-
duclng thenselves. The attend.anc e sheet is attached.. People were
present fron each of the slx nelghborhood areas. After lnltial pre-
sentatlons on the hlstory of the pro6Tan, the Commlttee members re-
vlewed. the responslbllltles of the Steertng Commlttee.

The successes and. failures of last yearr s progxatn were discussed.
Several of the neighborhood. representatlves stated that they were
nomj-nated. to the Steering Comnittee or nordnated thensel-ves because
of thelr cri-tLcisms of last yearrs proglan. The CommLttee members
asked. for coples of the evaluatlon report on the 1975 YEP Progran.
It wil]. be malIed. to the nenbers.

There was consid.erable dlscusslon about the proposed guitle1ines,
prtlcularly about the responslbllltles of the nelghborhood advlsory
committee and the l-lnes of authortty. The gu5.d.eJ.lnes were revised
by the people at the meetlng, and a copy of the revlsed guidellnes
are enclosed. 3ob Ho1drAdge moved that we accept the proposal and
guldelines as corrected and get them out lnmediately. Bob Peterson
second.ed the motlon, and 1t $as passed unanlmously.

The dead1lne for brtnglng proposa.l-s to the SteerLng Comnlttee was set
for Apr11- 16. They wt1I be revlewed by the Steer"i-ng Commlttee rlthin
a week and returnecL to the neighborhood. associatlons for any changes.
In a dlscusslon rlth staff people, lt ras deternrined that approxinrately
$3,500 would be ava11abIe for egulprnent around the clty. A copy of
the equipment now onneil by the City anat avallable for the program was
rrequested, and thls also was to be sent.

The next meetlng of the Conmlttee will take place April 19 or 20.

Enclosures:
Attendance L,,lst
Evn.l r:ation of the l-975 Prog&m
Bevlsed Guidellnes
Equlpnent List

Respectfully subnltteil,

Marry Ped.ersen



.#,

&^ 
*i:

t/,t
'-g

r)
,/rt-*4



L.r

YOUTH ENVIRONMENTAL PROJECT

FACT SHEET

STATEMENT OF PURPOSE

To involve City of Portland youth in useful educational/work experience
(service oriented), programs relating to the physical and social deter-
mination of our irmediate environment.* A1 I activities undertaken will
be in conjunction with existent cormunity pl'lograms.

GOALS

l. Increase awareness of youth and other citizens of conditions which

adversely affect the quality of Iife in their neighborhood.

2. Provide surmer jobs for youth.

3. Involve cjtizens in the decision making process of those enviornmental

concerns directly affecting their neighborhoods.

4. Alleviation of neighborhood environmenta'l concerns through youth work

activities.

OBJECTIVES

Identiry environmenta'l conditions or problems in City of Port'land

neighborhoods which detract from the quality of Iife.
Plan youth work activities that wil'l a'l:leviate those conditions or
prob'l ems.

Involvement of Neighborhood Advlsory Cormittees in the recruitment and

hiring of youth with the interest and abi'lity to carry out the planned

projects.
Arrange field trips and related activities, which wil'l serve to in-
crease youth awareness of environmental concerns and those agencies

charged with environmental improvement.

Report to citizen groups and YEP Steering Cormittee on the progress of
individual projects.
Identify methods for establishing proiects which will improve neighbor-

hood livability and and can be maintained by cormunity groups throughout

the year.

The term "environmental" as used in the YEP Program shall mean any
physical , socia'l or cu'ltural conditions that exist in the conmunity,
that residents fee'l can be a'l'leviated through gainful youth activities,
and that shall as a consequence, promote or improve the quality of I'ife
in that neighborhood.

I
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PROGRAM STRUCTURE

For the purposes of implementing as comprehenslve a phogram as possible,
the City wiII be divided into six (6) geographic areas. The six areas are:

4

5

6

I

2

3

North

Northeast

Northwest

Inner Southeast

Outer Southeast

Southwest

Each geographic area will have one (l) l{eighborhood Advisory Comittee
composed of 1 representat'lve from each part'icipating Neighborhood Association
in the irmediate area.

CITY OF PORTLAND WILL PROVIDE:

A. Supervisors, foremen, and trainee wages and fringe benefits, (SAIF,FICA).

B. Protective eguipnent, e.g. gloves, jersey, other as needed.

C. Transportation for program participants.
D. Too'ls and other necessary equipnent.

NEIGHBORHOOD ADVISORY COMMITTEE (N.A.C. )

The responsibilities of the Neighborhood Advisory Cormittee will include:

l. Design of project activities to reflect neighborhood needs, using an

outline provided by YEP Coordinator. The tl.A.C. wi1'l write a proposal

indicating neighborhood needs; e.g. specific type of activity, number of
youth to complete task, equipment needed, priorities, etc.

2. Participation in the interviewing and selection process of area super-

visors, forepersons, and staff.

3. l.lork as Iiasion to help implement project activities.

4. Proposals are to provide a program for the fu'll e'leven (11) week summer

program. June I3 through August 27.

5. Provide a minimum soft or hard match of'10% in-kind contribution. (Tools/

equipnent, organizationa'l/volunteer time, working space).



Ihe YEP progfan is ccrposed of tr+o cflponents. Service oriented rcrk
actlvities and edrcational erlnsune. Work actlvities must be serwice

oriented and the nature tftat corpltrents the grorrth and developrcnt of
the p$sical or social omrunity. Education field trips are limited to
one every trc ueeks.
tr'ollqrjxg a:re seve::a1 suggested nor:k activities and envinormental agencies

that tteet ttp above definitlon:

1. Movring lots on which is high gmss assigned by the Bureau of
Neigfrbortnod Ervirorent (Nuisance Abaterent enoeram).

2. Carrylng ort ccrmulity mnlti-environrental surveys.

3. Rmving haaards in hoes that endanger the occtpant or the neighborfug

tsres or pnoperties. Ttris ccndd be done on a ccflmunity referal basis
or frun other agencies firnneled ttupugh Bureau of Neighborhod Erviron-
IIEnt.

4, Carrying out ccrnunity beautification pnojects wtrere special btight
scists (planting florers, shnrbs, bark dust, placed on specific areas).
Vacant lots, miai-parks, ccmnmiff ccEIDns, etc.

5. Oollecting salvagpable, r€deagb1e, r'ecyclable raterials in the neigh-

bortnod a^rea.

6. Oonducting informal rap sessions with area youth regarding envirprurental
problers. (fuest qreakers, dmnstrations, etc.),

7. I[aintaining and cleaning up major cmnercial sites in the area.

Painting, hauling refirse.
8. neporting aban&ned cars, and other envi:ronrrental problas to the

, prrper Bovernlental agencies.

9. Ocrrn:nity gardens.

SI.IffiESIED EDIrcATIOI.IAL ACTIVTTIES

Solicitlng speakers frcrn selected envirortnent related agencies to speak

to nelghbortnod gror.qrs, sr-rgest ac,tivities, etc. I'lre educational activity
oriented to create a sense of awareness amcng youth of what agencies

e><ist to prctect and inprtove the urban envirprrent.
A. Fire Deparbment

B. Planning and Zoning Omnlssion ,

C. City Traffie and Division
D. Folice DepartnEnt

E. City Prcsecutor Office

1

2



(2)

tr'. B:rreau of l{elgbborhod hvi-nomt
G. hrrlrmtal Edrcation Oeot€r

E. Oregm Cire and Etsh &mlsslon
I. TroJan l{rrcIear Plant
J. Bmnevl11e hrer AfulnisEation
f. 6r1ts of ngineers
L. Departunt of hylpmerrtal Quallty
M. Jeff lblris - flre Safety E&rcatlon lrntt
N. Oeearmnt fbdlcal Serrie
o. Ag:ing tuission

..:

r.a

.
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MXMORA}IDUM

James lirns, Youth Envirornent Projeet

Clr:'o1ynn Shaa"l.man, lents Citizens for
Y.n.?. G:ilnt Alllication - Recorrnenrled.

May 28, L974

.,1
Coordinator

Yorrth i ,''

Arendments ,'
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,1 fn aecordance vrit,h.yel1 reluest of l,iai. 2l , 197tr, the
, Citirens for: Yorrth/T,ents Y.E.P. ,Ad.vj-sory Council has
the following changes, corrections, and additions as
your instructions:
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