
\,,0 tt_' {7

Noncs

7Le

k9
elw
(or

t*
fu-P

a

r
ir

I
I

,r Lr
v

c^l .l .6/[o.- d\ -

'l-* L ??r

lt€n
aD'

I

I
:l

0e,

w

Q_f *
Qri.anhr-

\r'a&

;?-5-fPalJ</v€.
!'r,.r . )dJ.J4^{

0r ro, oso.

%-+ cr'-r.a .-* Cdl dodlE,r-.-

,{q curr- Aa-\A^A^.4
a

o

95
Jr.l.

qD

ii
r)-tl.

.$
0omlml,
Jcg roo

-T>or (lt,.l thr^J
$ ?c,

+l

ir.*flXrx-.* t *l.l*.t
oor t* -*1\tk+,o

a ?hr4l claye.tr.
3-1.



LL1,

0

tl

c

- ?*aflTXq&--ry-uY 
"$U IT'

(
t ''lir1lYt?Trru

€Y(j, .acl

r-t+m{sqrlr
J",6Y



I

D

OREGOil
(TFrcE OF

?lltal.l {G AflD rVEL(rtaEl'lT
GANY E. ST(I'T
AITIII{ISTBATOR

rrr!.;. ffllt AIE
;omtna,ol.rra

ITIEUORANDI,M

To:

From:

Date:

Subject:

HCD Taek Force
--Ken OIKane

Juruary 8, 1975

TransuLttal of Budget Backup Data_

As promlsed ln yesterdayre IICD Task force meetlng, attactred
ie the back rrp data to srpport the prelininriry draft budget
dated Jantrary 7, L975, that was passed out.
Your corrrnenta are in'rrited, aa aoon as posslble, please.

KoK/dynl

cc: Gary Stout



TO:

FRO,I:

SIEJECT:

tGHmAlot {

Att.chcd plaasc flnd, per )rour requGst
araa and by actlvlty. Also, a detellc
lres i3 attachrd. -,

Kcn 0rKanc, 0fflsc of Plannlng t Dcvclopnent

Chusk 0lson, Portland DcvcloFncnt Gqmlsslon

Draft of HCD Progran Budgct

Date Janua rv I 1.975

Budget Sumrary by oclghborhood
rc.k,dortm for cach nclghborhood

,a
db

As you knovr (hcsc budgcts .rr thc rG3ult of both nclghbortrood approvel
and spcclal project ncedsAs ldentlficd by Eureau of Plennlng staff end
Dcvclopncnt'Cml sslon staff .

Thls progrm rcflects e balanccd and flscally sound ntnrgarnt approach
to Portlandrs Flrst Ycer ]louslng and Gonnunlty Devclopncnt Progranr. I

bel lcve lt wall hgvc enthuslastic 3upport by our Ccrmlsslon,for lts
overall prlorltics substantlrte thc types of actlvltlcs that the Cqu-
mlsslon has sarrlcd out ln thc past and ls wllllng to s.rry out ln'.the
futurs a3 evldcnccd ln thc progra thsy tdopted on 0stobcr 17,-1974
and traognltted to thr 0fflce of Plannlng t DcvsloFrant.

It ls approprlatc and propcr that-eny'dlstrlbution of thls lnfonnatlon,
or npdlf lcatlon, be made fror your offlce. tle look forrard to vrorklng
wlth you in thls endcavor.

CEO:9c
En-cl s.

A,D

0.Q,

qg^^E \t../fr
ttcD Tostsfi"r.!-



DRAFT

. .- :-----.r
I

January 7, 1975
I
I

l.
2.

3,

4.

5,

6.

7.

8.

9.

10.

SUHI{ARY OF PROPOSED HCD PROJECT BUDGETS

l2 Month Proqran

Total HCOPro I ect

N. E. . NDP

El lot

Unlon Ave.

Corbctt-Tcrui I I iger

ilorthwest

Thurman - Vaughn

St. John's

Buckman

Oowntorn-l.laterf ront Uqban Re4ewal

Ploneer Square (for BOR match)

Locel 0ptlons

PIL Loan Reserve Fund

Clty Processlng/Hgmt. Cost (3%)

TOTALS

. *To be repald wlth Tax lncrement funds

Rehab Loans

($l,32o,ooo)

Total HCD +
(Rehab uoans)

$3 ,820 , OOO

55o, ooo

454,ooo

729,000

565,ooo

293,000

750,000

386,ooo

2i 180,000

500,000

291,000

l50, ooo

263.000

$2,500,000

550,000

454,000

549,ooo
i

516,oOO

263,OOO

570,000

266, ooo

ProJ. 1r850,000 *

500,000

297,000

t 50,000

. 253.000

$8,757,000

-0-

-0-

l80, oo0)

l20,ooo)

30,000)

I80,ooo)

l20,ooo)

]10;,000)

-0-

-0-

-0-

-0-

(
I

(

(

( $2,280.000) $l t r037,ooo

l{SJ :9c

, t.-. . t'.;!, tn;...r t,ttjlgr-y.t.& ..r



I
DRAFT

PROPOSED FIRST YEAR }ICD PROGRIIT

ACT TVITY SIfiI{ARY

A RES lDENT IAL

B ET}TI{ERC IAL/ I NDUSTR I AL

ecslgn Scrvices
{evolvlng Fund - Conm. Rehab
Comn. Area BAI lnpvts.

c PUBLIC PROPERTIES

Parks, Plazas, etc.
llatcrfront Esplanade
Site Prep - Eliot ll
Alblna llelgh. Ctr; Rchab

.D
REAL ESTATE . RELOCATIO}I E SITE CLEAMNC€

z
3

4
5

Slnglc Unit Rchab - 6110 Jobs
205 Dcferrbd ftnt. Loans @ $4,000 s3. ' $820,000
3O5 ?l|,l3l" loans @ $6,fi)0 ca. -1,830,000)
50 Crltlcal llalnt. Loans @ lr!O0 ca.' 75'000
80 Hous. Rcpair Grants-r'lc (l,too ca.' t20,ooo)

|lultl Unit Rchab - 180 units
70 Hskp. Unlts @ $7,000 - 

'!r90,000-ll0 Rrning. Unlts (Loan)(@ 3,oOO ea. ' 330,000)
Hsg. Dev. a Rchab Dcsign Contr.cts 37,OOO
PIL Loan Reserve Fund 150,000

January 7, 1975

.$1,624,000
($2,280,000) loaas s

' HRP Grants

I
.i
'i

..}

t62,o00

9l0,o0o

l,z74,ooo

l.l+55,Poo

:

I
z
7
I+

Real Estate Purch. (25 Par)
Relocation ftnts.
Disposltion
Site Clearanse

32,000
80,ooo
50,000

388,ooo
47O,0oo

5,000
50,000

$l ,021 ,000
l24,ooo
l2,0oo

I17,000

679,000
I l5,ooo
100,000
3E,ooo
g,,000
79,000

E PROJECT I}iPROV EI{ENTS

Street lmpvts.
Traffic lmpvts.
llater E Scwer (Eliot lt)
St. Furn., llalls 6 Llghtlng
Strcet Trees
Prel lm. Deslgn Studles (2)



DRAFT

(Proposcd lst Year HCD Program Actlvlty Sunnary -.Con.t.)

F. . CONTIT{GENCIES E LOCAL OPTIONS

l. ldentlflcd ProJcct Areas $Z85,OOO
- 2. Spcclal Nceds ." 297,000

G. O'ERHEAD 6 P solrAL [ces

qgg1000

l rl87,ooo

$ 58z,ooo

l,986,000

500,000

.. 253.OOO

s8.757.000

($2,280,0q,)

sl l.o37iooo

l. 0vcrhaad

2. Personal Ssrvlccs

Plonecr Sguarc (80R netch)

Gl ty Proccssing/tlanrgemcnt (3fr)

TOTAL HCO FUNDS

(Loans s l{C HRP Grants)

TOTAL

t t7 t75
ItSJ:9c

,tl'

-2-
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i'

ORAFT

A RESIDET{T lAL

5

(Houslng Rehabi I ltation

?ROPOSEO HOUSING CO}Ii{UNITY DEVELOPTE}lT
.FIRST YEAR PROGRAI'I E BUOGfi

NORTHEAST (NOP) E ELIOT'II '(NDP) AREAS
(one year completion progran in ilDP Aetion Arcas- Stert l/75 )

)
$l+41 , ooo

($t,32o,ooo) uens 6 il.c.
Grants

-0-

6,ooo

454,000

100 Defcrred Pymt. Loans @ $4,000 ee. . I4OO,OOO 
'

2oO 312/PaL Loans @ $6,00O ca. - (l ,200,OO0)
80 Honrc Rcpair Progran Grantsl,50O aa.= (t20,O00)

400 lnspcctions E Fees 31,000

(Houslng Oeveloprnnt)
El lot I I Houslng 10,000
Design & Development Prog ranr

B COHI{ERC IAL I NOIJSTR IAL

c. PUBL IC PROPERT I ES

I
2
3
4

:r

2.

Pacific Univ. Cl lnic (El iot I l)
Site Prep. ln conJ. wlth A-5 above

tSth E Holman - 0ien Space-Big Toy'

llousing Site (Ellot I l)
Purchase of Sltc frqn NDP by PDC

Disposition Expenses

|Joodl atrn Pi lot Housi ng Si te
Disposltion Expenses

Scattered Single Res. Lots
Disposition Exp. '- l0 Lots

5,000
I,o0o

D. REAL ESTATE 6 RELOCATION

l5th e Prescott & Hississippi E Prescott
lntersection lmpvts.

Acquire S parcels r

Acq. Expenses & Legal
Relocation (2 olo, 3 Ten.)
Site Clearance

Clearance-No. of Russelt St. (El iot ll)
Acq. 6 Parcels
Acq. Expenses 6 Legal
Relocatlon (2 Ten., 2 Bus.)
Sl te Clearance
Disposition'Exp. (To Paciflc Univ.)

3 Sltc Clcarance of, Abandoned
Structures l0 @ $1,100 Ga. =

I
qo

5
I*

8

0
0
0
o

00
00
00
oo

2

($70, ooo)

l65,ooo
l5,OO0
20,000
25,000
2,ooo

I l,0oo

4,ooo

4

5
2,ooo

6.

-t -:

3,fl)O



ll DRAFT

E

TFEritcest s Ellbt tt ltDp Arces - conrt.)

PROJECT t}IPROVRIENTS
(I,loodl awn Area)
Strcet Reconstructlon 3 lg. blks.
Pilot Ho. SIte R/U. lmpvts. E

l3th Avanuc l{all lmpvts.

$686;oo0'

82,ooo

83t,ooo

$2,500,000 (HcD)

1.320.000 (Loans E
l,l. C.Grants)

$3,820,000

I
?

3
4
5

6
7
I
9

(Klng-Vernon-Sab ln)
Strect Rccon3tructlon (3 s
lSth E Prcscott lntcr. lmp
street Lightlng (zoo t tgtrt

$ .r*,ooo (ttco share)
33 r ooo

27,.5OO (HCD shere)
70,OOO
16,@o

street e Alley Rccons. (2 blks., I allcy) 22,fit0
stteet Trees (tOO Trees) lTrOOO
Hiss. E Prescott lnter. lmpvts. 161500
Cascade Center l,tall lmpvts. 110,000

(Eltot ll Area)
Russell Street, Llghtlng, Uttlitles, 3OO,O0O

Boundary Street lmpvts.

F. CONTINGENCIES (for above ltems)

G. OVERHEAD E PERSONAL SERVICES

Overhead -
l nterest --
Personal S

Benef I ts

hort blks.)
vts.
s)

10.

I
2
3

Phy.PlantrLca. ,Proj. tnsp.etc.- 181 ,000
0n Temp. Loan Advance U0r000

ervices - Salaries, Fringe 570,000
, E Employer Taxes

Sub-Total

TOTAT

F{SJ:9c
t2^6/74

:2-



PROPOSED HOUS ITIG E CO}II{UII ITY DEVELOP}IENT. 
FIRST YEAR PROGRAII E IUDGET

ELIOT AREA

A RES IOENT IAL
(Houslng Rehabl I I tatlon )

, 50,000
100,000

000
000
000
000

I I ,O0o

20,000

$ 75,000

-0-

$l50,ooo

s 000

-0-

$ 28,000

g 95j000

l. 50 Critical l{alnt. Loans e $l,5OO ea. - $/t,000

B cot{}rERc tAL/ t ilDusTR I AL

c PUBL!C PROPERTIES

I

I

I
2

Darcon Park. - lmprovsrcnts
Li I I Is Alblna Park l.nprovstEnts

O. REAL ESTATE RELOGATION E SITE CTEARATICE

S. I't. Corner Arca - Russell e Uill lams
(For houslog dev. in conJunction wlth Ellot ll Project)

Acquire 4 parccls
Acquire Expcnscs a Legal
Retocation for Euslness
Site Clcarance
Dispositlon Costs

Site Clearancc of Abandoned
Structures - l0 @ $1., IOO ca.

r40
l0
20
20

I

000

2

{

E PROJECT I }IPROVEilE}ITS

F couT NGE}IC I ES On above I tems

G OVERHEAO 6 PERSOTAT SERVICES

2

0verhead - Physicel, plant.lagal,
project' inprovcmcnt, etc. :

a

llsJ:t j i
v7175.

-Personal Services - Sal.arigs, fringe
benefits, employer t f 75,000

TOTAL $550,000



I .1
. DRAFT,.

UtI ION AVENUE

A. RESIDENTIAL

B COI{I{ERC I ALl I NDUSTR I AL

c PUBLIC PROPERTIES

Hini Plazas - Bus Stops (4)
lmpvts. 6 landscaping (locations not ,yet
specified)
Al6ina Family Service Center
Rehab. E Site impvts.

D. REA L ESTATE E RELOCATION

2

Acguire (4) parcels for Hini Plazas - Bus Stops
(indl. acq. exp., a legal)
Site clearance of abandoned structures.(12)
@ $3,000 avg,/unit

E. PROJECT IHPROVEHENTS

2

Pedestrian Corridor lmpvts. (7)
Curb cuts, special lightlng, screenlng E
I andscap ing.
Union Ave. street tree progran. 750, 2tt-2tZtt
Caliper @ 52.00 ea. (incl.master plan),
30r - q0r spacing
Traff ic Signil!'(2 lnters.)

Rus se I l/Knott-Union Avenue
Ki I I i ngsuorth-Union Avenue

3

CONT I}IGENC I ES (f or above i tcms)

OVERHEAD S PERSONAI- SERVICEs

Overhead - rent, equip., supplies, etc.
Personal Services - salaries, fringe benefi ts,
employers taxes

HSJ:nr
.t2/t7t74

PROPOSED HOUS I NG CO}II{UN !TY DEVELOP}tEtIT
FIRST YEAR PROGRAI.I O BUDGET

$44,00o

$5o, ooo

-0-

-o-

$94,ooo

$72,ooo

$36, ooo

$36.000

$ 158, ooo

$35 , ooo

$39,ooo

$25, ooo

$ l 05, oo0

930,000
$75,ooo

.i'I,I
1.I

2

00
00

0
0

$48
36$

F

G

I
2

TOTAL $454,000.



t,

DRAFT

A. RES IOENT IAL

PROPOSED HOUSlNG & CO}II.IUNITY DEVELOPI,IENT

FIRST YEAR PROGMil S BUDGST
GOREETT/TERI.' I LL IGER AREA

(Housing Rehabl I I tatlon -.:, $l06.,OOO
, (t8o,ooo) loens)

I
2
3

25
39
75

Deferred Paymcnt Loans @ $10,000 - $1fi),000
uar... lnt. .Loans e $6,000 :. (l8o,ooo)
Rehab lnspectlon 6 Fccs @ .80 - 5,000'

c

D

8. GqO{ERCIAL/ ! }IDUSTR IAL

PUELiC PROPERTIES

REAL ESTATE. RELOCATION E SITE CLEARANCE

.-0-

-o-

$20O,000

$ 75,000

$ t6,ooo

$15e,000

E

l. Acquisition of Grccnway buffer

PROJECT II,IPROVS{ENTS

Planning study for Ross lsland Brldge rnps O

relatcd lmprovemcnts.
Street closure, Pendleton at Hood

F. CONTlNGENCIES (for above items)

G OVERHEAD S PERSONAL SERVTCES

2-
0verhead - Rent, eguipment, supplles, etc.
Personal Services - Salaries, fringe bcnefits

and atployer taxes

2

$ 27,ooo
125,000

sub-Total $5I9r000 (HcD)

(s r 80-000) (t oans)

TOTAL . 'i1 g72g,OOO

!!OTE: {bovc budget prcpared and adopted by the G/T Planning
Coornlttee, Decembcr ll, 1971. r

ltSJ : ELY :9c
12/12/74 (Revised)

t



PROPOSEO. HOUS I NG CO}4i{UNITY OEVELOPI.TENT

FIRST YEAR PROGRAI{ E BUDGET

NORTH}'EST PROJECT AREA

A. RES IOEIT IAL'iHoGi"E-Ehabi I i tation)

Deferred Pryr[Gnt Loans
V6rlable Int. Loans (ltzZftl;
Rehab lnspictions & Fees

MSJ : gc
12/12/74 (Revised)

,#

25
20
50

I
2

3

@ $4,ooo ea. r $loo,o00
($6,000 ea. -' $l2O,O0O)' 4,ooo

$t 50,000
40,ooo

37,000
I l2,ooo

Sub-Total

TOTAL

$l 04, ooo
(glzo,ooo) toans

$ J5,000

$l90,ooo

-0-

$ 67,ooo

I

'I

'l

'I

I

:

B CO}I}IERC IAL/ INDUSTR IAL

Plannlng - Ccrrmllndustrlal Areas
(Adj. to Freeway 6 Thurman)

c. PUBLIC PROPERTlES

Nelghborhood Ccntcr (audget Ant. pendlng HCO
El igibll lty dctermination 6 local cmnl Bnents)

Couch. Park lmpvts,
Forest Park lmpvts

REAL ESTATE E RELOCATION

PROJECT IHPROVEHENTS

l. Street Closures (2 locations)
Z. Street Trees, etc. (Hodel Block 6 other locatlons)

F. C0NTINGENCIES (For above lterns)

G OVERHSAO S PERSOI{AL SERVICES

0verhead - Rent, equipnent supplies, etc.
Personal Services - Salaries, fringe beneflts

and Employcr taxeg

z
3

D

E
-4':!q.

00
oo

30,
37,

0
0

I
2

$545,0o0 (Hco)

($120.000 Loans

$665,000



A RES I DENTIAL
(Housing Rch.bl I itat ion)

5 Dcfcrrcd Paynnt Loans @ $1,000 .r
5 312lPlL Lo.ni ' ' "P.$6,000 r

25 Rehab lnspcctlon 6 Fccs@

Ir
(Housing Devclopment)
Derlgn of Thurman-Vaughn Rcdcveloprrent

Area

B. GOHHERClAL/INDUSTRTAL
(Dcsign of Thurman-Vaughn RedevcloFEnt
Area includcd ln ltcm A4 above)

C. PUBLIC PROPERTIES

D REAL ESTATE RELOCATION E SITE CLEARAIICE

Acguisition of 0ld Forestry Ccnter
Slte - lncludlng Acquisitlon
Expenses

Slte Clearance of Abandoncd
Structures 5@$1200ea.

E. PROJECT I'IPROVE}IENTS

Upshur Strcet Right-of-t{ay
( lncluding closure.sr pedestrian
inprovenents, I lghtfir! atd land-
scaping. Prcl iminary.plans ln-
.cluded In ltcm A-ll above)

F CONTINGENC I E5 (on Above ltcms)

PROPOSED TIOUSING I COI{IiUNITY DEVELOPI{EI{T
F IRST YEAR PROGRAI{ E BUDGET

. THURHAX/UAUGHN AREA. PROJECT

;000
,0p0)
,000

15,000

I l0,0oo

6.ooo

5, ooo

ll5, ooo

Sub-Total

$ 37,000
(3o,ooo) Loans

-0-

-0-

I l5,0oo

50,000

;:10r000

50 ) 000

$263,000 (nco)

'(30,000) Loans

,]

:

t

$. 20
($ ro

2

I
2
3

2

G. OVERHEAD E PERSONAL SERYICES

Overhead (rhyslcal plant, legal
Project lnspectioo, etc.)

Personal Serviccs (Salaries, fringe
beneflts and employer taxes)

l'lSJ : tj i
t t6/75

2

TOTAL $293,ooo



.ORAFT

PRqPOSED HOUSI NG COI.i}'IUN ITY DEVELOPDIENT

FIRST YEAR PROGRA}I O EUDGET

sT. JOHN'S AEEA

A EE5].qE!II-AL
- (Houslng: Rehabil ltatlcn)

r'- :'

$16,
$180,

$ 34,000
| 30,000

000 ."
000) Loans .
'j.'1,.:'....',. , 

.

I

c

25 Deferred Paymcnt Loans .'
JO Variable Int. Loans (312/PlL)
6o lehab. l.nsp. E Fees

COHHERC IAL I NDUSTR IAL

PUBLIC PROPERTIES

Cultural' Arts Ctr./Neigh. Fac. (Budget'lmt.
pending HCD Ellgibillty Determlnation 6
Loc.al Goflrfl t tments)

D. REAL ESTATE S RELOCATION

E PROJECT IHPROVB,IENTS

Street Reconstructlon 6 Llghting
Traffic SIgnal ization @ Columbla

8lvd. e Fessenden (6-vray'signal)

F. CONTINGENCIES (For above .itenrs)

G OVERHEAD 6 PERSONAL SERVICES

Overhead - Rent, equipnent, supplies, etc.
Personal Services - Salarles, fringe bsnefits

and Employer taxes

Sub-Total

Total

t
2
3

000
000

$183,
32,

I
2

I
2

62,ooo

-o-

215,000

24, ooo

I 6l+, oo0

s570,ooo HcD
(Sl80.ooo) .Loang
$750,000

hSJ;9c
.#.12/l I /74 (Revi.sed)

#i,



I

l'
i

'@r'
PROPOSED HOUS ING COI{HUN ITY DEVELOPI,IENT

FIRST YEAR PROGRAI.i 6 BUDGET
BUCKHAN PROJECT AREA

A. RES IDENTIAL
(Housing Reha bi I i tatlon)

1.. 25 Deferred Piyrrcnt Loans @ $4,oo0 €!. r $l0o,Ooo
2. 2O Vaiable .lnt. Loans (rl2lPlL) (6,000 qa. - $1.20,000) .
3. 50 Rehab lnspectlons & Fees 4,000

COI{HERC IAL/ INDUSTR I AL

PUBLIC PROPERTIES

Neighborhood Facllity (Budget Amount pending
HCD el iglbi I ity detcrminati.on and local.
cormi tmnts)

D REAL ESTATE E RELOCATION

E PROJECT I}tPROVEIIENTS

Street Closures 6 I mprovernents
Bicycle Path System (Planning E lmpl .)

CONTINGENCIES (f or above I tems)

OVERHEAC E PERSONAL SERVICTS

$t04,oo0.
( tzo,boo) to'ans

-0-

-0-

$ 42,000

$ 20,0oo

'$100;000

$255,000 (HcD)
( 120,000)Loans

$386, ooo

i

I

!
I.I

n

B

c

$4I
2

000
000

0
z

F

G

2

0verhead ltems - Rent, equip., supplies,
etc.
Personal Services - Salaries, fringe bene:
f its 6 employer taxes

$25. ooo

$75 ,000

TOTAL

TOTAL

l.lSJ:nr
l2l17/7\ (Revised)
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tnAFT

A RES I DENT 

'AL

B conttERclAL

Daslgn servlces in support of.prlvate
rehabilltation, l0 casas at $500 ca.

Fundlng for revolvlng rehabl I'ltation
loan fund

C. PUELIC.PROPERTIES

tJEterfront Esplanade deslgn and englneer-
ing for f li'st phases

Iraterfront Esplanodc, fi rst phase
const ruct i on

D

Acgulsltion of propcrty for rcsldentlal
rehabi I ltation:

Acquire I propcrty
- Acquisition expensis and legal

Relocatlon (20 tenants)

E PROJECT II.IPROV.EHENTS

PROP.OSED HOUS I.}IG COIiltUN ITY DEVETOP'iEIT

FIRST YEAR PJOGRAI{ S IUOGET
DO}'NTO'TI UATERFROI{T URBAN RETIEWAL PROJECT

':

(Housing Rehabl I ltat lon

-l; . 12 Structural .and cconomlc .analyscs of
poteirtlal unlts for rcha6tl ltstion

2. 70 lbusckecping unlts involvlog maJor
rchabll ltatlon at $/1000.ea.' -

3. I l0 Loans f,or !'oornlnE units lnrolvlng
rrcdcratc .rchabl I ltatlon at-$3,000 ca.

$ |2,OOO

$49o,ooo

($33o,ooo)

9, 5,000

$ 80,000

$'7o,ooo

$too,ooo

000
000
000

$ r0;oo0

$t53, OOO

Sub-Total

$ 50,000

t34o,ooo

$l,85o,ooo HcD

l$ff!r@) Loans

i 92,18o,ooo : .

$502;ooo '' :' ';
($llo,ooo1 Lodns .'l

$ 85,OOO'

$1170,000

$23o,ooo

$t53,ooo

a
I

I
I

l
l
l

i

t I

2

I

2

REAL ESTATE AND RELOCATIOTI

$t75,
1 15,
$ 40,

2

Deslgn services ln supgirt of historic
district improvevrcnt

lmprovcntnts to Ankeny, Flrst and
Burnsidc .StrcGts

F CONIINGEIICIES (For abovc i temg

G. OVERHEAD E PERSONAL SERVICES

)

(overhcad - $60,000)
(Personal Services - SZ80,0OO)

scc:tj i
V7175

TOTAT



A.

PROPOSED HOUS ING Cq{HUNITY DEVELOfiENT
FIRST YEAR PROGRAI E.BUDGET

DOWNTO}'N UATERFRONT URBAN RENE}'AL PROJECT

Explanatlon of Budcct€d Actlvltlcs

ilcte HCO qonay wlll bc uscd ln thc llaterfmnf 'as a tanpor.ry loah to fund :
prdects r$lch can begln gulckly. A tax lncrcnent bond wlll be :., ,-':
lssucd as soon as posslblc to pay back thls HCO advance and fund : '.:"
addltlonal erojscts. Thc oonay returncd wlll thcn bc rs-al locatcd ; :.
to othcr curnrunlty proJccts ln tha HCD progiem. " :.-',

RES IOENT IAL

The subsldlzlng of rccldcntlal devclopnent, cspecially for |on I ncsnc resl-
dents, ls both lcaally and f,lnancial ly thc nost compl ex of the dcvclopcnt
proposals. Any proJcct partlclpatlon In thls wlll also lnclude cornblnlng
resources with State progrms f lnanced through thc recent State lbuslng
Bond issuc and federal progrilts for rent subsidy Payoents, srrch ts Seetlon 8,
or flderal ltx'lntere'st lohns'r= itrrtgage lnsurance or.tax abatemcnt.

l. The 12 structural and econom i c analysls of potential units for resl-dential rehabll ltatlon are feaslbll lty studles utrlch.wlll ald pupltc
agencies and prlvate ovrners to choosc the best posslble units ioi
rchabi I I tation.

2. 70 housekeeping units lnvolving major rehabl I ltation are thc sccond
phase of a contlnuing progran to rehabllitate 4O0 such unlts as ldentlfied
'by the Social Policy Report and begun wlth thc Foster llotel . Secause
of the dlfficulty in dupliceting the Foster nodel , an anDunt has been

- budgcted whlch-would allol ou_trlglr.!.-publ lc purchase. (see Real Estate
and Relocatlon) and direct funallig 6f rchabllitation. tf, by crrnblnlng
prograns mentioned above, sarlngs can be designed, they will be applied
to rehabil itating addltional units.

3. ll0 loans for roonring units involving mdcrate rehabll ltation r+ould be
th€ flrst phass of 660 such,unilq-targsted by thc Social Policy for ttrls
project. ' lt is expected that a revolvlng lour lntercst loan fUhd eair bt I
established ln conJunction wlth local banks slnllar to that uscd for
prlvate resldcnces ln the ilodel Glties arear As suctr, lt would be self-
supportlng and regulre no use of HCO money.

8. CoITHERC lAt

Design servlces ln support of prlvate rehabilltation would be offered
to prov!dc,those interested wlth prellmlnary deslgn ldeas, costs and
financing analysls to help determine the best vray to procced wlth a
rehab project.



i

2. Fundlng budgcted for thc revolvlng rchabllltatlon loan fund would be
the flrst step ln establlrhlng thc Urban Gonscrvatlon Fund reeoflrcndcd
by thc Cltyrs consultants on hlstorlc conscrvatlon. lnterest bcarlng
loans yrould be made so thc fund rbuld beccrne sclf sustalnlng.

c. PUELIC PROPERTIES

|laterfront Esplanadc deslgn and cnginaerlng for flrst phasa dqvqloprcnt
wlll bc undsrtrken bascd on apprcved norkof thc Cltyrs consultantcr".

z. Construetlon @sts for lnltlal llatcrfrront Esplanrde f lrst phasc
developrent.

D. REAL ATE A}ID REL t0N

I Acqulsitlon of propcrty for rcsldentlal rehabllltatlon ls budgatad In
support of A.2., wherc actu.l public purchasc nay bc neselsary to plwide
suitable structures to acsqfipdatc 70 rchabllltatcd unlts. Besause sona

. ,ecc-upancy of bulldlogs acqulred nay bc e(pectcd' ialocatlbn esslstanqia,
is -riiuirda by fcdcral tiwi"ls'hi6gattt. lf acquisltlon-ls not rcqulred,
thls rcncy wlll be re-al located to other actlvltles.

E PROJECT IIPROVB{ENTS

"Oeslgn'servtces.'if -rupport,of .hlstoric-djstrict rrnpfoyernents wl.ll prpyld-e
the level of design and engineering necessary to proceed wlth actual con- -

structlon of lmprovarents.

lmprovanrcnts to Ankcny, Flrst and Burnside would be made based on sritcrla
established in the Parking and Circulation Pollcy and the UrSan Oeslgn
FI-in fbr-thc prolsct. ,"fhcryyouil goneral ly consist. of , Improvements tq .
streets and sldewalks (or, in.the case of Ankeny, lts development as a
pedestrian mall) provlsion of street furnlture and other anenlties and
would support and eneourage'prlvate developnent and rehabllltation ln the
Skidmore/O1 d Tonn arca.

F coilr I NG ENc r Es.

a

2

G.

An armunt to be allocated, to the abovc ltcms, as n€eded.

OVERHEAD AND PERSOI{AL SERVtCEs

This ls thc anrount rcgulidd t6-idipo"ft offlce and legil co3ts, anployee
salarles, fringe benefits, enployer taxes, etc.

,r*,
-:rq;,4 ;

t
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Notes on HCD Task Force Meeting

January 7, L975

Present: Mulvey Johnson, Chuck Olson, Ken O'Kane,
Denny lJilde, Mike llenniger, Mary Pedersen,
Dale Christiansen, Ed Erickson, Honer Matson,
Lyn Musol-f , A1 Jrmison, Ton BenjnmLD, Mlrlam
McClure, Gerry Mounce, Tom Kennedy, Lew Ross

1. Homer reported on the status ofithe Housing Assistance
P1an. Pe.rts of lt are done, other parts are bel-ng worked
oD, the progrerns are alright, the budget is coming along,
organization of the plan is still tentative, and Denny and
Ilomer are working on the only trro portions stil-l- needing
coupletion. The entire package wil-I be together before we
go to CouncLl. Tom Benjamin noted that the State is
seeklng HIID discretionary fr.rnds on a state-wide basle.

2. Denny distributed a draft of the HCD Goals and
Strategy. The needs statement ts being tlped (Denny
still- needs a response from Ed Erickson) and will be in

GAEY E. STOI'T
AOT'lNISTRATOB

IA l.W. FIFTH AYE.
rofitlrrs. oi. tr20a

tbe mail tonorrow. Chuck is continuing work on the
surruary. Feedback on these drafts is encouraged and
welcome.

Discussion
/13 on the t

of
oP
fo
as

Goals a.nd Strategy: Denny poLnted ou
f page 14 concerning an assessnent o

ing. Thi
e Bureau

ri
f5
s
of

tem
0go

ot
r

of frontage for sldestripp
equested on principle by th

per linear
provlsion w
Streets -and StrucLures - -

Question: Should we keep thi.s assessment in our pLan?
It was suggested that this be discussed further wlth
Conrmissioner McCready's office. The 1ega1 aspects of
inclusion veraus exclusion of the fee shouLd be researched.
We are dealing with Low income nel-ghborhoods which need
extra assistance; horvever, other neighborhoods wil-l object
if they don't receive the same discount, and City depart-
Eents usually like to follow rmifom procedures. General



Notes on IICD Task Force Meetlng
January 7, L975
Page 2

concensus luas that no asaesament should be made in these
neighborhoods and it is hoped that e poltcy decision
will be made at the Jolnt PCPC/PDC hearing on Wednesday.
Denny and Ken will meet together to work on thls further.

3. The questl.on of the definLtLon of maLntenance of
effort has stiIl not been resolved. The 1aw hints, but
does not specify, thet all HCD funds ehould be used
wiEhin the same geographic areas (neighborhoods)

4. Lew reported that southeast Portland will receive
three miles of sidestrlpping Ln the eoming fiscal year

'r:nder maintenance of effort. Nine addltional miles will
be requested from HCD funds, with even tnore possibly
requested under the new unemployment program, Ken and
Lew will work on this together.

5. Mike expressed concern that the general asstmptions
we have been operating on be ffumed up with the Council
before we proceed much farther. The Council has specified
that they do not want staff settlng policy.

6. Ken will arrange a date before Council and will give
Mary a week's notlce.

7. Maps will be ready tomorrolr.

8. Tom Benjanin and Ken wlIl work on Ehe grant review
Process.
g. There is some confusion about the certification
fo:ms required wlth the application. Tom Benjamin feels
that only one form ls needed for alL eight certLficatlons.
Tom Kennedy understands that rre need specLfic certifica-
tion of a hometown plan. Tom Kennedy, Tom BenJamin and
Ken will work together to clarlfy this with HIID.

10. Ken mentioned a letter he had received from HIID
clarifying intenE. Copies are available for anyone
interested. It was stressed that these letters should
be read carefully; they are not as offlcial or bindLng
as publications Ln the FederaL Register.

11. Discussion of the joint PCPC/PDC hearing on January
8th: Current stetus of the IICD preparations wlll be
presented. A package for each citizen preaent will
include:



Notes on HCD Tesk Force Meeting
January 7, L975
Page 3

a)

b)

c)

d)

goals

strategy

needs

copy of Gary's status report to CounciL
(dated Decenber 6, L974)

Response to the ad in the paper was briefly discussed.

It was decided that each cltizen presenE at the hearing
-wiII fill in a card upon entering the room whi-ch will:

a) identLfy the person

b) indlcate if the person wents to testify
c) specify who the person represents

The OONA will have the cards printed. The meeting wilL
be taped and Denny is making arrangenents for a transcribing
secretary so that we will- have verbatim Eestimony as we1L.
Ken is arranging for a photographer. Mary will bring an
extra tape recorder so that people who must leave early
will be able to record their testlmony as well .

Ken briefly reviewed the agenda for the hearing.

Suggestions: A tlme linit for each epeaker shouLd be
established. Tou Benjamin will ask George Russil-l to
remind the television stations of the hearLng. We shoul.d
have an easeL and large pens on hand. The maps, PERT
chart, copies of the ad, and the orlginal charts expJ-alning
the ad will be displayed on the waLls. The chart
illustrating the steps in the HCD prbcess will be revised
by Tom Kennedy and will be distributed at the hearing.

L2. Question: The neighborhoods lrant to know if auy
ehanges have been made l-n their budgegs. Not aB yet.

13. Questlon: The S.E. Coalltion rrants a decision on
project bor:ndaries. Which areas rrill be included in the
Buckman neighborhood? They are apprehensive about not
being included Ln the second or thlrd year programs and
want a corrnlttment from us. It was generally agreed that
we cannot deal with this issue since lt requires a policy
decision. Gary will need to refer t9 the S.E. Coalition



at the hearlng and explaln why it hasn't been incl-uded
thls year. Dorothy will obtaln copies_!=* Gary of the
HCD projecte submltted by the S.E. CoalltLon.

L4. Chuck dlstributed copies of a draft budget. Some
forr,r of the budget lrl1l be dlstributed at the hearing,
includi.ng a fi.rnction breakdoon (by type of qction) and
a listsing by neighborhood. A11 questions about the
budget should be referred to Ken in OP6.D.

Discussion: This dreft budget. covers a l2-month program
beginning January 1, 1975. Ton BenJamin wil-l check to

'see lf the words "on approval" ag used in the regulations
mean January L or not. It was noted that Ltems r:nder
"Local Optlons" mean one-time only expenditures. The
37" for City processlng covers lndi.rect costs but does arot
include other nanagement costs (i.e., evaluation,
maintaining files, etc.). ltulvey has the baek up
documents by neighborhoods and projects for this budget.

Question: Why tb such a large anount allotted for the
waterfront?

Notee on HCD Task Force MeeEiztg
January 7, L975
Page 4

a) Becauge the waterfront is a tax increment
proJect, HCD uoney will be relmbursed. This
ls good fLscal planning since the amount of
HCD funds will decline each year.

b) If tax alLocation bonds are pessed by CouncLl,
IICD reirnbursenent would have fLrst prLority.

Questi-on: How does HIID regard these relmbursements?
A11 relmbursed money must stl1l be used as orLginally
intended by the Act.

It was noted that we rnay need to re-prograo and use a
portion of IICD monies to replace 701 fi:nds (which have
been teoporarily euspended) .

l-5. Chuck has conpleted the matrixes for each neighbor-
hood and welcomee eny suggestlons. Copies can be obtained
from Mulvey.

15. Our next meeting will be on Thursday, January 1.6th.

dyul
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Present:

Notes on HCD Task Force Meetlng

December 5, 797\

Mlke Hennlger, Andy Raubeson, Ed Erlckson,
Lew Ross, Ken OrKane, Lyn Musolf, Homer Matson,
Tom BenJamln, Bruce Martln, John Xenward,
Ernle Bonner, Gary Stout, Ernle Yuzon, Chuck
OLs on

fo1low1ng documents were dlstrlbuted:
Agenda - HCD Task Force Meetlng - December 5, 1974

HcD Task Force - trloose Endsrr

Nelghborhood Newsletter - December 2, 197\

Federal Reglster - Sectlon B Substantlal Rehab

Federal Reglster - Rules Regardlng Dlscretlonary Grants

Draft - HCD Evaluatlon Plan - prepared by Mlke Hennlger

Draft - Cltlzen Partlclpatlon Plan - prepared by Mary
Pedersen

Draft - HCD Strategy - prepared by Denny W1lde

The

1)

2)

3)

4)

5)

6)

7)

B)

1. Changes ln the mlnutes of the last meetlng:

a)

b)

add Lew Rossrs name to 11st of those present

Mary Pedersen was supposed to noblfy the nelghbor-
hoods of a publ1c HCD hearlng sometlme early 1n
Januavy (no speclflc date).

2. Mary Pedersen lnformed us that new HUD regulatlons requlre
that we lnclude two rrneedsrr-orlented pub11c hearlngs ln our
HCD Cltlzen Partlclpatlon Plan.



t

Notes on HCD Task Force l{eetlng
December 5, 197\
Page 2

3. Mary also noted that there 1s some lndlcatlon that
HCD fr:nd.;approprlatlon rnay be delayed. Itrs posslble that
the 10I drawdovm w111 not be avallabIe untll February
(although we w111 be relnbursed nevertheless). Tom
BenJamln w1lil be 1n touch wlth HUD and w111 keep us
lnformed.

4. Dlscusslon of draft Cltlzen Partlclpatlon PIan: Mary
noted that she added a new step - page 2 #3. She needs
help on the last,p.age regardlng other" agencles. The PDC
}lst of actlvltles should be expanded. Mary noted that we
need to ralse the questlon of nelghborhood fac1l1t1es.
Mary also suggested that we advertlse the Janua:1y hearlng
ln the Oregonlan and lnelude a I1st of e11glb3.e actlvltles
and an outllne of a status report.

5. Dlscusslon of draft Cornnunlty Development Strategy:
Errrle Bonner ls worklng on the goals and strategy portlon.

fire Burnslde conmunlty belleves that they have been
excluded. Thelr flrst pr1or1ty, Chapter 13 houslng
rehab1l1tat1on, 1s already 1n the HCD program. Thelr second
prlorlty 1s a conmunlty center. Denny, Chuck and Sam
Galbreath w1l-1 be 1n touch wlth them.

6. It was noted that the flow chart w111 be changed agaln
slnce the d.ates nust be changed. Our next two meetlngs
wlth Councll are very cruclal . The present date of
February 19 shouLd be changed to March 5.because of the
45-aay A-95 approval perlod. Tom BenJamln and Don Barney
w111 try to obtaln expedltlous A-95 revlew at next weekrs
CRAG Board meetlng.

7. Dlscusslon of rrLoose Endsrr:

a) Denny noted that the nelghborhoods are confused
by the wlde varlety of Clty staff saylng
cllfferent thlngs.

b) Chuck suggested that PDC do a prellmlnary
feaslblllty survey of rehab capabllltles 1n
Buckman.

c) Denny wlll have a coordlnatlng neetlng wlth A1
Berreth next week regardlng the wlsh I1sts; thls
wlIi be dleeussed at next weekrs task force
meetlng.

I



Notes on HCD Taek Force Meetlng
December 5, 1975
Page 3

d) Tom BenJanln noted that he has ava1Iable coples
of a rough outllne of a process for the Cltyrs
envlronmental assessment corunlttee.

e) Tom BenJrnln w111 work on the posslblllty of
lnsertlng relocatlon lnto the 10I funds; thls
w111 be dlscussed at next weekrs task fonce
meetlng.

f) Chuck Olqon 1s stlIl worklng on the matrlx of
nelghborhood requests; thls w111 be dlscussed at
next weekrs task force meetlng.

S) An ethnlc nap (prepared by Tom Kennedy) w111 be
dlssussed at next weekrs task force meetlng.

8. Dlscusslon of software: Mlke state that most of the
software actJ-vltles could be covered by exlstlng personnel.

a) Marketlng could be done by PDC.

b) Legal Alde 1s a posslble source for 1ega1
counsellng, although they a::e lndependent.

c) Malntenance counsellng:

1) Hardware (gutters, etc.) could be handled
by PDC rehab advlsers or Bureau of Bul1d1ngs
lnspectors.

2) Home economlcs could be covered by HAP home
representatlves.

d) Flnanclal counsellng to deal wlth foreclosures -
PDC

e) Houslng referral - PDC real estate sectlon and./or
PDC relocatlon staff

Mlke w111 contact all the agencles.lnvolved for further
dlscusslon. fhe questlon of where the responslblllty for
the admlnlstratlon and coordlnatlon of all these acltvltles
w1II be placed was put off t111 a later date.

8. Dlscusslon of draft HCD Evaluatlon PIan. Gary noted a
need for a method.of external evaluatlon. We must have a
way of determlnlng lf a c1-tlzen complalnt 1s vaI1d and, 1f
so, we need a process for foll-owlng 1t up. IIe w111 look at
the evaluatlon process agaln ln January.



Notes on HCD Taek Fonce lleetlng
Decemben 5, 197\
Page 4

9. Dlscusslon of HCD status report to be presented at
lnformal Councll next week. ft was stressed that any
proJects about whlch we have any doubts should be Lncluded
1n the second ye€rr progra'n.

10. Ernle Bonner asked for feedback on Communlty Developnebt
obJectlves for the entlre e1ty. He also expressed a need for
a draft budget for the PJ.annlng Cornmlsslon heanlng.

11 . Mary Pedersen expressed concern that the buslness
connr:nity has not yet been lnvolved 1n HCD work sesslons.

l^2. Homer l[atson w111 have a draft of the Houslng Asslstance
PIan readlr next reek.

dyml

I
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ELIGIBLE E€Til7]]IITES UNDER HCD FISCAL YEAR L975.76

1. Property Acquisition and fmprovement Acquisition

a) Pedestrian bikeway easement - Corbettr/Terwilliger
b) Street realignments - Eliot,/King'-Vernon-Sabin,/Boise-Humboldt
c) Property for housing redevel . site - Eliot/Thurman-Vaugrhn
d) Abandoned structures - all neighborhoods
e) Public activity spaces (bus shelter sites) - Union Ave.
f) fncidental acguisition for street improvements
S) Land banking - Union

2. Public Works Construction

(Public ROW)

a) Street improvements (curb, gutter, parking) - St. John's
b) Traffic control (signals, diverters, g-osures) - AIl neighborhooci
c) Street lighting - St. John's
d) Street trees - Union/N.W./CorbettlTerwitliger
e) Street furniture - Union
f) storm (sanitary separation) - Sabin
S) Landscaping improvements

(Parks & Recreation)

'l'a) Parking improvements - Willamette Park, Couch, Forest.
b) Pedestrian & bikeways - Corbett,/Terwilliger/N.W.
c) Neighborhood & community centers - St. Johns,/N.w.r/nuckman,/

d) Recreationar equipment - woodlawan 
Burnside

3. Code Enforcement

a) No activity under HCD funding
(check with Homer on Model Cities Code Enforcement Program)

4 Clearance Demolition and Rehabilitation
(Rehab. )

a
b
c
d

(D

a
b

emo

)
)

Deferred payment Loans (HCD) - aLl areas
Variable interest (312/P.I.L.)- all areas
Critical maintenance loan - ELiot/ Boise/King
Commercial structures (feasibility only) - Union/Downtown
lition and Rehabilitation, 

P
Abandoned structures - AIfhei$hborhoods
Landbanking - Un{on



5 Special projects for elderly or handicapped

a) Curbcuts and other ROw improvement
b) Rehabilitation of structures
c) Special

- N.W.
- N.I{.

6. Temporary Housrng

a) No

7. oisposition of firoperty
a) Section 8 lease option.
b) Housing site disposition
c) Transient housing

- All neighborhoods
- Woodlawn, Eliot
- Burnside

I Provisions of public services not avaiLable elsewhere
None anticipated

9. Payment of local match

BOR
Land and water conservation

a
b

c
d
) r,sAA
) EDA/Economic Development

funds - Willamette Park,
Couch, Forest

- Union Avenue
- Bureau of Outdoor

Recreation - NW

Proj ects
King-Vernon-Sabin,

Humboldt, Eliot

10. Completion of
a) NDP

b) Emanuel

Existing Renewal

- Woodlawn,
Buckman,

11. Relocation benefits
a) Property acquisition
b) Street realignment
c) Code enforcement
d) Land banking

EIiot
EIiot
Model
Union

+2

Cities Area

12. Planning and Management

a) Community Development Plan & Program Preparation

Administration Cost
a) Project execution
b) Carrying costs

- City wide
- City wide

13.
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Denny Wilde

Eligibilit
5 Septembe

yf
rl

or CDRS Funding Draft #2
974

I Neighborhood eligibility for first year CDRS funding.

The neighborhood must satisfy the following criteria

in order to be eligible for funding the first year of

community development revenue sharing. These criteria

are:

2. Show evidence of neighborhood n planning

I. Be an established neighborhood organization

recognized by Council . \
Ap;L r r,

involvementf.

such as a)'an established neighborhood plan (pending

for or adopted by City Council), b) a list of feasible

projects prioritized by the community (pre-Noe progr.rm-

ming)

3. Make a specific r st to the Cit for funding of

4

neighborhood pro j ects.

Make specific neighborhood commitments to participate

in project implementation. These might include

a) Task Force Committees, Block Committees, Community

Contact, neighborhood surveys, etc.

b) Neighborhood work parties-cIean uprspecial projects

c) Direct and j-ndirect financial participation in

projects(q.^a"g {"iv*s , dono,lren^r, Iou"lr[.L Sr*b ,.]o)
d) Contributions for neighborhood improvements (LID)

agreement to participa.fe in voluntary code enforce-



J'
a

ment Programs.

e) A petition circulated thr.oughout the community

demonstrating a majority of signatures of grogsrlcy

owners, renters, businesses supporting the

neighborhood improvement program.'

Based on these criteria, priority Iists of eligible neighbor-

hoods will be drawn up which best satisfies the criteria. This

would include estimates of when the above conditions might be

met by the neighborhoods. Funding for neighborhood improvements

through CDRS vrould then go to neighborhoods in terms of their
rank order on the list of eligible neighborhoods.

II . Neighborhood eligibility for second year and beyond

CDRS funding.

Two options are outlined here for future funding for

neighborhood improvement programs.

a) assume that conmunity development revenue

sharing is one of many funding sources for

impJ-ementation of neighborhood action programs.

and that CDRS will be treated as a part of an

overall program of neighborhood improvements

throughout the City. Under this concept of pre-

planning period would be required to qualify

neighborhoods as target areas. Pre-planning would

take place in the following manner:

l. Neighborhoods'must be established and recognized



?

by City Council.

2. Neighborhoods must petition Planning Bureau for
technical assistance in planning-related matters.

3. Neighborhoods mus.t show willingnesa to undertake

on a voluntary basis some of the efforts required

in the preparation of a planner program. Such

efforts might include interview survey, visual
survey, task force committees, block committees,

etc.

Areas where there is evidence of declining

neighborhood quality such as demonstrated by

declining housing conditions, deteriorating
neighborhood physical condit5-on, or paverty aB

defined by the 1970 census will be given priority.

Based on the above set of criteria priority lists of eligible
neighborhoods will be prepared. Those best satisfying the above

criteria will be offered planning assistance and personnel wiJ-I

become available. As part of the planning assistance offered to
neighborhoods wiLl- be the preparation of a pre-planning package

to determine qualification of neighborhoods as target areas for

CDRS funding. The criteria to be addressed in the pre-planning

process for definition of target areas are as follows:

1) A determination of income levels capabJ-e of

supporting PIL,, or other type rehab loan program.

b) evidence of neighborhood vulnerability based on:

1. declining housing condition

2. evidence of sub-standard housing
3. declining owner-occupancy
4. public schoor data regarding population turnoverrate, median income, etc.

4
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c) demonstration of local neighborhood organizational

and boot strap efforts including 1) individual
property improvements, 2) support for nclghborhOod

' improvement programs (a substantiat portion of
resident and property owner signatures on a petition
of willingness to participate, 3) positive response

. to neighborhood.attitude survey.

Based on a rated satisfaction of the above criteria, neighborhoods

that have had planning assistance would be prioritized in terms of
CDRS funding of neighborhood improvements.

B. This alternative assumes that the community development

revenue sharing program is a special program not necessarily

tied to over-all neighborhood planning and improvements.

Under this concept, target areas would be defined in the

following manner: based on a general assessment of 1970

census data, neighborhoods would be categorized according

to the following criteria for funding community develop-

ment revenue sharing funding of neighborhood improvements.

These criteria are:

a) median income level of between $11,00-I3r000 per

family.

b) evidence of neighborhood vulnerabiJ.ity as defined

. by 1) declining housing conditions, 2) evidence of

sub-standard housing, 3) declining owner ocsupancy

4) general populati6n characteristic of age and

l_ncome.

c) dernonstration of local neighborhood support for an

improvement program including I) indj_vj_dual property
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improvements, 2) Bupport for neighborhood improvement

Programs.

BaEed on the folLowing criteria neighborhoods throughout tlt; Ctty

rrpuld be p:cioritized accordlng to their acceptability aa I'middle

ground" neighborhoods. Baaed on this prioritization, neighborhoods

would be provided with technical asEistance in the preparation of
a program for neighborhood improvements. Technicatr assistance

would be providect by ttre PLanning Bureau and Developuent ConmrLsgion.
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DRAT'T NOTES FROM HCD MEETTNCS(10-24-74)

De clsl ons L Se Ends Et c.

1. It was declded that someone from the HCD Task Force should
speak to the School Dlstrlct regardlng the 1st Year Program
and 1ts plans

2. ft was deelded that Mlke Llndberg and Dale Christianson be
lncluded 1n the HCD ueetlngs beglnnlng next Thursday (10-31).

3. Houslng Asslstancb Plan: (ttrtngs to be done)

A. See Clty Attorney, re: tLe-lns wlth the houslng questlon
on HCD ( can the Clty 1egaIIy lend money for prlvate
rehablI1t at 1on ? ) .

B Remember that the program must be 1n balance: Houslng;
Public Works; Parks; etc.

4. Housing Asslstance Plan and Sectlon 8:

c

The City should have agreement wlth HUD to revlew all
Section 8 appllcatlons that go to the HUD area offfF.
HA Plan must have one waltlng l1st.
HCD Plan must set priorltles for all Section 8 appL1-
catlons. These prlorltles are:

Emmanuel
Woodlawn
Downtown - e1derIy,/alcohollcs,/students,/Foster Hotel
Scattered sltgs ln PlLot Nelghborhoods
El1ot II
Mt. Hood Corrldorr
Ttrurmond-Vaughn Corldorr

* Uslng mob11e homes for temporary relocatlon for resldents
in these areas was dlscussed. Also discussed was the
ldea of buylng land wlth HCD funds and repaylng wlth
Sectlon B.

Sectlon 8 allocatlons w111 come to the reglon, then to the
area offlce and flnally to the Clty.

5. HA Plan tle-1ns wlth other programs $rere dlscussed:

A. State Houslng Bond Issue

B. Nelghborhood Stablllzatlon Program

A.

B.

c

1
2
3
4

5
6
7

q

C. Relatlonshlp wlth maln C.P. Task Force to be deflned.
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Draft Notes from HCD Meetlngs (10-24-74)

7. HUD Problems:

- We must be certaln that the prlvate developer ls not l-n
confllct wlth the Houslng Asslstance Plan; thls ls dlfflcult
because HIID can deal ilirectly wl-th a private developer. Thls
polnt ls presently unclear 1n the Plan drafts to date.

Another problem with the HCD Plan ls that there 1s a veryIttlghttr tlme I1ne between nelghborhood meetings and preparatlon
of the document for Councll. Ivlary Pedersen and Denny W1lde
are working on the neighborhood meetlngs.

B

9.

10.

11.

Gary w111 assume responslbillty for worklng out the sewer
problems wlth Mlke Llndberg. Ttre problems are loca1tzed, but
all agreed that the solutlons should encompass more than
speclflc areas.

Pat La Crosse asked about the purpose of these (Directorts)
meetlngs. The agreed purposes are:

. a general lnformatlon exchErnge

to delineate and agree on an outllne after everyone grasps
the over-aI] plcture

to dlstrlbute portlons of the outllne work among staff
agencles for completlon"

that the ultlmate purlOose is to wrlte the appli-catlon

UnsoLved lssues:

A. identlficatlon of speclflc nelghborhoods

B. relatlng these meetlngs to the Task Force

1

TASK FORCE MEETING

A-95 Revlew ls not to be done now because: cltlzen lnput 1s
lncomplete; there 1s no concurrence ln Councll re: types of
expendltures; there 1s no concurrence on areas of work.
Instead, attempt to collapse A-95 and HUD Area Revlew lnto
one tlme l1ne (concurrently). Denny Wll-de and John Mc0ormlck
w111 be worklng on thls. A1so, they w111 be addlng crlterla
for future nelghborhoods. The Plannlng Bureau w111 develop
the goals and needs, wh1le Homer Matson w111 work up obJecti-ves
and strateBy. This should be accompllshed by the next meetlng
(10-31). A1so, Denny and John w111 be comparlng NDP areas wlth
new areas to flnd the correlatlon between (rough budget flgures
are ava1lable)
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page 3
Draft Notes from HCD Meetlngs ( 10-24-74 )

EPA (EfS) lnformatlon ls belng sent to Don Jeffrey.

Equal opportunlty w111 be handled by Tom Xennedy.

Mary Pedersen w111 work on the Cltizen Partlelpation P1an.

Accountlng problems go to Ken Hampton vla Tom BenJamln.

Chuck w111 work wlth Denny and Lynn to devel-op the draft
form of Conmunlty Development P1an, Houslng Asslstance Plan
and HCD.

Durlng the week of November 11, the C.D. dralt plan (NOT the
appllcati-on) w111 go to the Ptannlng Commission. Later, the
appllcation wil1 go to the Plannlng Comrnisslon and Councll
when the nelghborhood ldeas and budget allocatlons are ava11-
able.

B. HTF 1s developing Softwa:re: re:

A Budget

Program: 1) communlty organi.zatlon
2) expanded counsel-lng and tralnlng
3) tradltional community servlces functlon

Mi-ke Hennlger 1s preparlng draft for HTF.

2.

3.

4.

5.

6.

7

B

9. NDP Actlon Year, wlth a contlnual
everal speclal proJects (Unlon,
t was agreed that everyone should'
lmlted to a 2 or 3 year q{-?€qt+otr.

A[tJr@rUt.
10. More about HUD:

Washlngton League of Cltles drafted a formal agreement wlth
HUD concernlng funds. Homer will follow thls up wlth the'
prospect of Oregon doing the same.

11. HUD area ofllce will not assist the City in preparlng En-
vlronmental Impact statements, except by providlng data,
avallab1e.

12. Tlming Schedules:

Chuck Olson developed a HCD appllcatlon Aetlvity Schedule
Chart.

fhe polnt was ralsed whether the 10% advance would lnclude
the 3% of the 8.5 million dollars ($Z58,OOO) of the Grant
whlch would go toward Clty lndlrect costs. Tom BenJamln
will rnake certaln that thls 3% 1s not deducted for the
Proposed advance.

NDPrs: to close out on 5
maintenance functlon and
Emmanuel, E1lot, etc. ).
try to keep new projects

th
s
I
1

as

A
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Draft Notes from HCD Meetlngs

B

l-3. Denny W11de presented h1s progress report:

. keyed houslng as a hlgh prlorlty

. good support from many Bureaus

14.

15.

16.

L7.

vsh

( 1o-2 4-74 )

Councll w111 be asked for thls 10[ advance on Nov. 27th.
PDC w111 prepare a budget for these funds that w111 be
ready for revlew by November 14th.

. Commlssloners must be kept lnformed of proceedlngs

Mary Pedersen 1s. looklng lnto actlve nelghborhood partlclpatlon
1n plannlng efforts. As usuaI, the rnajor problem 1s havlng
citizens wlth enough tlme to devote to plannlng and lmpIe-
mentatlon. Mary seemed to thlnk 1t worthwhlle to look lnto
uslng neighborhood cltlzens 1n sub-professlonal capacJ.ty.
Questlons were ralsed regardlng the flnancial lmpllcatlons
of dolng thls, slnce lt was simllar to the current NDP program
that PDC has been asked to reduce ln eost.

It remalned undecLded whether the Clty should declare an
urban renewal pl-an for all areas 1n whlch PDC 1s working,
or should the City subcontract and delegate authorlty.
October 29th 1s the due date for bid openlngs for Nelghborhood
Fac11lty costs. Thls may lmpact the HCD budget.

Homer w111 wrlte an evaluatlon procedure. Mary Pedersen
w111 contrlbute. Evaluatlon w111 be both lnterrral and external .
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HCDP Goa1s, PoIlc1es, etc. Draft Recommendatlons

These recommendatlons have been developed from thorough study,

analysls

lnclude:

and comelatlon of a number of relevant sources. These

1. ftte Houslng and Corununlty Development Act

t1cu1ar1y the deflnltions of natlonal pur?oses

contalned 1n the Act. (See Appendlx .)

Ttre flrst two sources tell us rather clearly what

us, what they are denandlng, and thelr ratlonale

2. Reports of the House Conmlttee on Banklng and Currency

(prlnctpal authors of the Act) and the Conference Conmlttee

whlch produceCl the Act ln 1ts flnal form. ftrese reports spelI

out and explaln Congresslonal lntent wlth respect to many

provlslons of the Act.

3. HUDrs draft regulatlons Bovernlng compllance wlth the Act.

4. Extenslve data and numerous reports developed 1n recent

years by a number of agencles such as CfiAG, the Stbte Houslng

Dlvlslon, the Bureau of P1annlng, Portland Developruent Commlsslonr

Model Cltles, School Dlstrlct No. 1, and others.

5. fhe records end,:products of the ettenslve 4nd lnteuslve

cltlzen partlclpatlon and nelghborhood plannlng efforts whlch

have been camled out 1n Portland over the past several years.

of 1974, pari

and obJectlves

Congress 1s glvlng

1n each case.

The third te1ls us 1n broad terms what we must do to quallfy for
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and recelve the asslstance provlded, and to comply wlth the demands

of Congress; and ln more preclse terms how we w111 be held account-

able for such compllance.

The fourth item telIs us what our 1ocaI needs are 1n terms of the

Aetrs purposes and obJectlves.

And the flfth group of sources te1ls us rhat the cltlzens of
many of Portlandr s neighborlhoods have clearly and repeatedly

enunclated as thelr chlef concerns and obJectlves; and 1n s11ghtIy

less conslstent terms, those alternatlve soLutlons whlch many

nelghborhoods have found acceptable or unacceptable.

From all thls, and worklng concurrently wlth cltlzen groups, the

C-D-T-F has dlstll1ed the followlng reconmendatlons for goa1s,

pollcles and strategles for Portland 1n plannlng and carrylng out

our houslng and development actlvlty under the new Act.

HMlvh
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GOALS

- .Improve and expand houslng condltlons and opportunltles,
partlcularly for low and moder.ate lncome househol-ds, both exlstlng

and antlclpated.

- Assure a sultable and attractlve 11vtng envlronment for al1.

resldents of the Clty, present and future, partleularly those of

low and moderate lncome.

- Expand employment and economlc opportunltles for ta::get anea

resldents wlthln thelr nelghborhoods; and fon lower lncome persons

throughout the clty through preservatlon and enlrancement of com-

merclal and lndust:r1a1 areas.

E11m1nate and prevent sh:ns and bUght, and revltallze de-

cllnlng nelghborhood.s sufflclentLy to attract persdns of hlghe:r

lncome and facllltate the r:eversal of trends toward nelghborhood

dlslnvestment and deterloratlon.

POLICIES

- Preserve and lmprove exlstlng houslng stocks to maxlmum,

posslble extent.

- Facllltate development of new houslng, prlmarlly for low and

moderate lncome households, to achleve

1. Adequate supply of lower-lncome houslng
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2. Nelghborhood development and revltallzatlon

3. Expanded l.ocatlonal cholces for mlnorltles and lower

lncome households"

- Provlde or facllltate pfovlslon of fuI1 range of consumer

and soclal servlces needed to

1. Enable lower Lncome households to take advantage of

avall-abIe resources and opportunltles.

2. Assure on-golng conservatlon and malntenance of houslng

and nelghborhoods.

3. Expand employment and economlc opportunltles for target

area resldents.

- Improve and expand publlc lmprovements, faellltles ancl servlces

as requlred to fac1I1tat.e a.nd support our other goals and pol1c1es,

and to assure a desent Ilvlng envlronment 1n target areasr Par-

tlcularly for 1ow and moderate lncome households.

- In sunmary, mob111ze and coordlnate all ava11ab1e resources

to achleve a balanced communlty development program lncludlng

houslng, publ1c works, aird necessary soc1a1 and health servlces,

whlch wlIl- most effectlvely meet wlth both federal requlrements

and the needs of Portlandrs c1t1zens, partlcularly those of low

and moderate lncome.

STRAIEGTES

Actlvltles must be pr1mar11y concentrated 1n target nelghbor_



page 5

hoods to achelve

1. Compliance wlth natlonal goals and prlorltles as expressed

1n HCDA '74.
2. Most effectlve allocatlon and prograrnmlng of alJ. resourceg

3. Maxlmum lmpact and achlevement wlth llnlted resources and

tlme.

Publlc funds should be used prlmarlly

1. To leverage and supplement prlvate lnvestment, personal ,

corporate and onstltutlonal-

2. HCD funds should speclflcally be used 1n thls manner to

maxlmum posslble extent; and also as leverage for addltlonal

federal grants for local progrems

3. To subsldlze prograrns funded, from other "o,.,"""" for lower

lncome persons and nelghborhoods.

The Houslng Asslstance Program ar:d other portlons of the IICDP,

where feaslble, w111 operate on a revolvlng fund prlnclple, wlth

funds provlded on the form of whole or partlal loans, to be eventually

cycled back lnto the fund. firere w1l-1 be no dlrect grants to HCDA

funds for lndivldual houslng rehabllltatlon or houslng constructlon.

Rather, asslstance w111 be provlded 1n the form of low-lnterest

rate loans, repayment of whlch w111 be determlned by the borrowerls

ab111ty to pay. fn hardshlp cases, repayment may be deferred

entlrely unt1I the property 1s sold or transferred.
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- Ttre Sectlon 8 Houslng Allowance Program (leaseal houslng) w111

be lntegrated.lnto the total HCD Prograra. Sec. 8 w111 be used chlefly
for provlslon of new 1.oru lncome houslng, to expand houslng supplyi

for rehabllltatlon of 1ow-lncome multl-famrly structures, especlally
those whlch mlght otherrylse be removed firom the market for varlous

reasons; anal to facllltate the Houslng Recycle,/Homeownershlp

program. Ihese resources w111 be deployed to (1) support nelghbon-

hood revltallzatlon efforts, malnly through apprJprtate 1n-f111

development; (2) to facltltate other clty goaLs or strategles such

as downtown soc1al poIlcy and conservatlon of rr0hapter lltr structures;

and (3) to assure expanded houslng and l-ocatlonal cholces for 1ow

lncome households. In turrr, HCD plannlng and capltal lmprovemente

programmlng, and clty pollcy 1n general, w111 be dlrected to the

support of these efforts.

HM./vh

Lo/3L/74
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THE CITY OF
PORTLAilD

CD Task Force - November 7r' 19711 - HCD Plan and Program
OREGO]I

oFFrcf oF
?I.A"NII{G AiID DEVELOPT'E'{T

GANY E. STOUT
aour rsTB/arofi

I{ork asslgnnents

trocluctlon - Bruce l{artln

-$r#l;;.{l
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Nov. 12

Nov. 12

Nov. 12
Nov. 12
Nov. 1.2
Nov. f-2

Nov. 12

Nov. 12

nov.rtO

Nov. 1ll

Nov. 12

DA

uslng Needs - Bruce Martln
General - Bruce Martln
HUD-HA Program Goals Sec. 8 -'f,Vn Musolf
Other (rehab and new constnuctlon) -

Homer Matson
Bruce Martln

General slte deslgnatlon process -
Denny ll11de
I,yn l{uso]'f

gL.Anplysls, etc. - Bruce Martln
)f+11 rztomer Matson

,rj4f
-rf E[t-, *.

{Vut"'\ ,.

F'VI

Goa1s. Po11cles. etc. - Homer ltlatson

*",*noff;t::h*;-m"Wr
Descrlbe process for dete:m1n1ng these

owlng cltl
Ytenny It11
Chuck OIs
L, E--

ALg'?r'J/.:

prlorltles folI
budget process
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") ..L CJ*tsH

zen

de

()lo-
Houslng Prlorltles - Homer Matson t/

Don Sllvey
Fo11owlng Parls IIf and IV.

Speclal ProJects - Chuck Olson
Deserlptlon and analyses bf posslb1I1t1es.

Nutart *yW

physical liuprove
lt"t"

ennYi }J116"
huclo Olson

Nov. f,l
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(
?c.a YII.

\,:Irr. E#ffi"--',iilS ;.';il:"
housln! - Ilomer Matson

Don S11vey

Nov.
Nov.

t2
L3

Deserlbe procesa'for cltlzen'partlclpatlon
for flrst and subsequent plans and ':

app11cat1ons.
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THE CITY OF
PORTTAND

lxA Fa*
tralr.

act

INTEROFFICE MEMO

REGEIVED
ocT 2e r97q

MAYOR',S orrtCeOREGON

OFFICE OF
CITY ATTOBNEY

JOHN W. OSBUBN
CITY ATTOBNEY

1220 S.W. FIFTH AVE.
FORTLAND, OR. 97204wt84u7

Date:

To: Tom Benjamin
I'ederal Grants Coordinator

Subject: Housing and Community Development
Act of 1974

You referred to this office for review copies of thg pro-
posed.rules published by HUD in the Federal Register for
implementation of the captioned Act and the copy of the
Congressional Record reprinting the Act. You asked that we
review the Act and the implementing rules with particular
attention to sections dealing with compliance.reguirements
for the National Environmental Protection Act and comment if
we feel there is language in the Act that might give us a
special concern.

I have reviewed the documents as well as the United States
Code Annotated, Sections 432L, 443L, and 4432. ft is my
opinion that the City charter and state law do no present
any obstacles in receiving and expending funds authorizecl
under the Act in the manner described in the Act and by the
Secretary of Housing and Urban Developnent in the proposed'
rules

Section 570.303, Application Reguirements (e) (4) states as
follows:

"The applicant "eltityirrg officer (i) con-
. sents to assume the status of a responsible

federal official under the National Environmental
Policy Act of 1969 inEofar as the provisions of

. such Act apply pursuanq to this pagt, and (ii)
is authorized and consfstent o4 belalf of the ap-
plicant and.himself to'' aecept the jurisdiction of
the federal'courts for the purpose of enforcement
of his responsibilities as such an official."

!
t7
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And at 570. 604 (a).:

n * *'* may provide for release of funds for
particular project to recipients rrho assume all
of the responsibilities for environmental review,
decision making, and action pursuant to such Act
that would apply to the Secretary were he to un-
dertake such projects as federal projects. "

The National Environmental Policy Act has no doubt precipi-.
tated almost as much complication litigation as any Act of
Congress. In the right situation exercising the responsibi-
lities of the Secretary under that Act and the HUD Special
Procedures relating to environmental review could be a
matter of great concern. I do not believe there are any
lega1 obstacles. However, it is appropriate that we con-
sider at this time the various duties thus imposed. I am
assuming that specific authorization for the Mayor to accept
these responsibilities should be provided for by ordinance.

The proposed rules for implementation of this section rdere
published by HUD, October 10, 1974, VoI. 39, No. I98, Part 2
of the Federal Register. At 58.15 there is a description of
the steps included ip the environmental reviel process. The
maj.or ones are as follows:

(a) Assess the existing condition;

(b) Identify environmental impact;

(cf Examine the identified irnpact and pro-
posed modification or urodification of external
factors and develop alternativesi

(d) Arrive at an bnvironnrental finding that
(1) the project is not a Tnajor federal action sig-
nificantly affecting the quality of human environ-
ment, or' (2)- the project is a major fecleral action
significantly
vironmenti

affecting the

I
qualitv. of the human en-

t. t.
(e) (1) if the project does not have a sig-

nificant impact, the following procedure is fol-
lowed (i) give notice of intent not to file an
environmental inpact .statement which notic6 con-

,
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tains project name, intent not to file the EIS,
and the reasons for the decision. This notice is
published and disserninated; (21 if it is a ma-
jor action, then an environmental impaot statement
is prepared, ancl (i) notice of intent to file is
given and published and disseminated; (ii) pubtic
hearings are held if certain factors are present
including primarily public interest andl impact;
(3) draft and final copies of the environmental
i-rnpact statement are prepared and disseminated
with appropriate time aLlotted for revierr and.com-
ment by interested personsi

(f) . During the environmental review process
and pending clearance, the applicant may not use
any funds or'take any action with tespect to the
project;

(S) certain activities clearly do not in-
volve environmental conseguences but do require
an environmental review record including (1) de-
scription of the project; (2) finding tbat the
project is not a major federal action signifi-
cantly affecting the quality of human environ-
menti (3) certification by the applicant of the
fact that no other activities are involved; and
(4) may be a statement of the National En-
vironmental Protection Agency in certain
cases;

(h) The exeurpt activities include relo-
cation, comprehensive planning, pol-icy and
managenent planning, adrninistrative costs for

. the foregoing, administrative coats of provid-
ing information and resources to residents of
area involved in plannlng or execution of hous-
ing activities, the cost.of following the en-
viionment4l procedure, co6t of monitoring pro-
.gr.rms in progress, continuation of projects
previously cleared, etc.

l'l
The Act also requires that *hould the City or an interested
person conrmence Litigation in connection with the Environ-
rnenal Protection Act or EUDIs rules applying that Act to the
Housing and Community Development Act of 1974; athe fedepal

t'l
,
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courts will be the fonrrn andl the
diction. ' . j,'t

City accepts its juris-

Litigation arises because the exact letter of
mentaL impact review process is not followetl.

Should. you require additional details, please

the environ

Senior Dep

let me know.

Iy,

orney

'i^.
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DRAFT NOTES ON HCD UEETINGS (10-31.74)

Dlrector?s Meetlng

1. The posslblllty of uslng Burplus school property uas dlscussed.

The SchooL Dlstrplct had bought alot of land ln the bel1ef that new

schools would be bu1lt; slnce thls 1s not happenlng, there may be

a chance that the Clty could use these sltes for parks.

2. Mlke Llndberg attended the Dlrectorrs meetlng. He w111 try to

attend the HCD rneetlngs that pertaln to Pub1lc Works.

PubIlc Works Program and Nelghborhood Partlclpatlon !l1ke LJ.ndberg

ralsed two polnts concernlng the Publ1c.I{orks Program:

1) Englneers worklng on the program detemlned what would

beneflt the people most. When the program went to the nelghbor-

hoods, however, new questlons were ralsed. Tlrerefore,

2) Pub1lc Works would 11ke to see the nelghborhood rrwlsh 11stsn

before comp111ng thelr program.

Pub11c Works !319 corne up wlth a speclflc proposal for St. Johnrs whlch

Mlke w11I forward to Gary.

Ttre prlmary outcome of ltllke Llndbergrs message was to stress the need

for PDC and Pub1lc l{orks to work together. ,

3. Re: Last Weekrs Meetlng'-

1) Lyn w111 keep 1n contact wlth the School D1str1 ct.
2) Homer 1s worklng on the HA Plan; Gary w111 fclIow-up wlth

Clty Attorney.

6"^i,
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General Meetlng

1. Problems wlth EIS:

- Nelther HUD nor the Clty Attorney w111 help us 1n formulatlng

the EIS.

- l{e shouldntt concern ourselves wlth lt unt1l other programs

are wonked out.

2. More on the Droposed 10I advance on HUD fundlng:

- There w111 be no addltlonal drawdowns on the $8601000 advance.

3. ll1ke Hennlger reported on the Nelghborhood }acllltles budget:

- Ttrere was one bldder and the total bld 1s $4791000. Only

$3351000 1s avall-abIe, but Model C1t1es has an addltlonal

$901000. At the moment, 1t ls uncertaln whether IICD w111

provlde the deflclt. Another question ls what share of

the costs w111 ItIodeI Cltles and HCD sp11t.

q. Homer dlstrlbuted hls draft of po11cy and goals statements.

The draft 1s to be revlewed by Monday (11-4-74) and cornments

returned to Homer.

5. ft was agreed that the Houslng Asslstance Plan should be a

part of the Communlty Development Plan. The dlspersal of rrork 1s

as follows:

- Plan outllne - Bruce Martln

- Plan process flowchart - Mlke Hennlger

- Plannlng productlon - Bruce M. & Homer Matson

- Houslng needs, obJectlves, etc. - Bruce, Homer, & Don S1lvey

- Communlty needs, obJectlves, etc. - PDC

6. Mlke Hennlger spoke at length about the dlfferences between the

nelghborhood assoclatlons and Software. Mlke and Tom w111 work on

the Software staff needs. It was also declded to lntegrate Software
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functlons wlth the Houslng Authorlty. Howeve:r, partlclpatlon 1n

complllng data should not be a Software functlon.

7. Mary Pedersen preaented a verbal report ori cltlzen partlclpatlon

per the nelghborhood meetlngs. (A wrltten report w1II be sent to

all members thls week). Mary noted that four maln toplcs are

dlscussed at nelghborhood meetlngs:

1) How much money l-s ava1Iab1e for nalghborhood proJects?

2) Who decldes where the money should go?

3) What 1s the best way to notlfy people of what ls belng done?

4) How d.oes a relatlvely new nelghborhood assoclatlon get

' recognlzed and get funds?

8. Gary reported on the practlces of the Seattle Development Conrmlsslon.

Seattle does not conslder nelghborhood requests unt1l after the program

1s adopted.

9. Chuck 0lson presented h1s 12 month budget for NDP areas.

contalned the data for the close-out of the 5th Actlon Year.

10. On agenda for next week;

- Tom Kennedy w111 present h1s guldellne

- the appllcatlon w111 be dlscussed

It
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NOTES ON ECD GENERAI, ITTEETTNG
October 3I, 1974

I- Problerrs with EIS:

a. Neither EUD nor the City Attorney will help us
in formulating the EIS.

b. We shouldn't concern ourselves with drafting
it until the program elements are workedl out.

2. More on the proposed 10t advance on EUD funding -
There will be no additional drawdowns (indirect costs,
etc.) on the $8501000 advance.

3. Mike Eenniger reported on the Neighborhood Facilities
budget. There rras one bidder and the total bid is $479,000-
Only $3351000 is available, but Model Cities has an aclditional
S75r000. At the noment it-is uncertain whether HCD wi].l
provide the deficit. Another question is what share of the
costs will Uodel Cities and HCD spLit?

4. Homer distributed his draft of policy and goals state-
ments. The draft is to be reviewed Monday (November 4, L9-141
and comments returned to Homer.

5. It was agreed that the Eousing Assistance Plan should be
a part of the Cormrunity Development PIan. The dispersaL of
work is as follows:

. Plan outline - Bruce lrtartin

. Plan process flotr chart - Mike Henniger
Planning procluction - Bruce !{artin and Bomer Matson

. Housing neeAs, objectives, etc. - Bruce Martin,
Homer Matson and Don Silvey

. Cornmunity needs, objectives-etc. - PDCti
Deadlines will be establtshed at the'next meeting.

5. Irlike Henniger spoke at length abput the differences
between the neighJrorhood associations question and general
"software". Mike and Tou witl work on the rioftware staff
needs. It was also decided to int.egrate software functions
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with the Housing Authority. Eowever, it was decidecl
participation in eompiling rehabilitation data, etc.
should not be a software function.

7. Mary Pedersen presented a verbal report on citizen
participation per the neighborhoocl meetings. (A written
report will be sent to all members this week.) !{ary
noted that four main topics are discussed at neighborhood
meetings:

a. How much money is available for neighborhood
proj ects?

b. Who decides lrhere the money should go?

hlhat is the best way
being done?

to notify people of what

d. How does a relatively nelu neighborhood association
get recognized and get funds?

8. cary reported on the practices of the Seattle Development
Corunission. Seattle does not consider neighborhood pequests
until after the program is atlopted in preliminary fom.

9. Chuck Olson presented his twelve month budget for NDP
areas. It contained the data for the cLose-out of the 5tb
Action Year.

10. On the agenda for next week:

a. .Tom Kennecly will present his Civil Rights
guideJ.ines

l-s

b the application will be discussed

the outline of lthe Comunity Development PlFn
be discussed

c-
wi1-l

Hlt:cl1mI
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HCD Task Force Meetlng
November 14, 1974

Reports on work asslgnments from November 7, 197\
HCD.Task Force meetlng

Revlew of HCD Plan,/Program package to date

Review of PERT chirrt for plannLng/programnlng ---process (Mlke Hennlger)

Schedule for meetlngs $1th flrst year target
nelghborhoods
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Notes on HCD Task Force Dlrectors
and General Meetlng

Meetlng

November 7, l-974

Present: ' Mary Pedersen, Tom Kennedy, Tom BenJamin, Andy
Raubeson, Homer Matson, Lyn Musolf, Dale
Chrlstlanson, Lehr Ross, Mlke Hennlger, Gary
Stout, Bruce Martln, Ernle Bonner, Ernle Yuzon,
John Kenward, Pat LaCrosse

At a brlef meeting held lmmedlately prlor to the task force
meetlng the dlrectors revlewed the work asslgnment list and
dlscussed the prelimlnary budget analysls.

The foI1ow1ng documents were dlstrlbuted and

weekrs directors

dlscussed:

meetlng and1) notes from prevlous
task force meetlng

2) Don Jeffreyts oplnlon on the envlronmental
requlrements of HCDA

3) Prelirnlnary Budget Analysls 1n three parts;

a) Prellmlnary HCD Budget - November ll, 1974

b) Houslng Programs - current HCD Worklng
Budget - Novembe? \, 197\

e) Draft copy - November 7, 797\ - Subject:
Houslng and Comrnunlty Development Budget

4) Work Asslgnments

5) Appendlx I, HCD Plan

1. Comments on the notes from last weekrs task force
meetlng - It was noted that the envlronmental lmpaet statement
was not scheduled because no decislon has been made on proJects.
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CD Task Force Dlrectors Meetlng and General Meetlng
, 197\

2. Gary sald that he has recelved from Pub11c l.Iorks thelr
revlew and analysls of the pub11c works that could be done,
speclfllng target nelghborhoods. The nelghborhood wlth the
largest evldent need for pubIlc works 1s St. Johns. Gary
stressed, however, that thls report ls not 1n f1na1 forrn
because Publ1c Works has not yet recelved nelghborhood
lnput. Mlke Llndberg has deslgnated Lew Ross to be ava11ab1e
to meet wlth the task force ancl to also work closely wlth the
nelghborhoods. Ttre Bureau of Parks w111 also appolnt someone
wlth a slmllar ro1e.

3. Prellmlnary Budget - Based on thls draft we may have a
two m11llon do11ar deflclt be.cause we havenrt yet lncLuded
the houslng plan and capltal lmprovements 1n target nelghbor-
hood.s. It was stressed that thls budget 1s not f1na1 , Just a
revlew of tentatlve comrnltments to date.

ft was declded that we would prepare our budget estlmates
f1rst, 1n concert wlth all bureau staff, holdlng out
contlngency funds to absorb any unforeseen problems. Then
at the end of November we w111 concentrate on EO, A-l! and
EIS. Although we canrt Ilst speclflc actlvltles now 1n the
budget, we should go to Councll before the A-95 revlew.
Slnce A-95 must be ready at the flrst of each month, Tom
Benjamln w111 have a draft ready for our revlew the last
week 1n November. If 1t 1s approved we w111 send 1t to CRAG
for processlng. NOTE: We shouJ.d add lndlrect costs of
approxlmate ry- $z 5 o, 0 0 0 to the p're llntnaffiilEffitttet that
was distrlbuted today.

4. A PERT chart w111 be handed out at next weekts meetlng.

5, Next Thursday we w111 revlew Appendlx I (the summary of
the HCD act) wrltten by Bruce Martln and dlstrlbuted today.

6. We need. a breakd.own of speclflc tasks and people asslgned
to each (dlstrlbuted November 12, 197\).

7. llork Asslgnments: ft vras declded to delegate responslblHty
for each asslgnment to one person ln each group. Important
polnts illscussed concernlng the work asslgnements were:



Notes o
Novembe
page 3

V-Itwas
Improvement
charge of t
the group t
Berreth.

declded t
Needs an

hls ltem

e-1abe
rlorlt
the f

nH
?t

CD Task Force Dlrectors Meetlng and General Meetlng
, 797tl

II - HCD Act Analysls, etc. - Homer Matson w111 be
responslble for thls 1tern. A report contalnlng general
strategy and a brlef plan about 20 pages long w111 be ready
for review next fhursday. The report w111 be accompanied by
a large number of thlck appendlces. Bruce Martln w111 have a
brlef sunmary of the constralnts that exist, results, etc.
typed and ready for revlew next Thursday.

IfI - HUD-HA Program Goals Sec. 8 - tyn Musolf ls responslble
for thls ltem. HUD has stated that all developerst plans
must relnforce the Houslng Asslstance P1an.

Other (rehab and new construction) - Homer Matson w11L
be responsible for thls 1tem.

General slte deslfunatlon process - Lyn Musolf w111 be
responslble for thls 1ten.

IV - Goals, Po11cles, etc. - Thls has already been completed
as Appendlx Y to the HCD Act Ana1ys1s, etc. as deserlbed ln
II. A11 appendlces w1l-1 be copied and passed out next
Ihursday.

o work wlth hlm: L

1 thls ltem irNelghborhood
lesrf - Denny Wll-de w111 be 1n
ollowing people w111 be added to
ew Ross, Dale Chrlstlanson, A1

or
dP
and

{s
VI - Houslng Prloritles - Homer Matson w111 be responslbfe for
thls item.

1lII - Speclal Projects - Thls ltem w111 be comblned with Item V
and involve all the people 11sted thereln. Denny W11de w111
accept overall responslblllty for both ltems and will structure
the agenda to lnvolve the lnterested and affected members of
the group 11sted. Flrst prlorlty should be glven to the
nelghborhood lmprovement needs anil prlorltles, second to the
speclal projects.

\rJII - Program - 1 and 3 years - These ltems should asslst
budget declslons. Software w1L1 be discussed next Thursday.
Houslng and physlcal lmprovements w111 be lumped together wlth
V and VII. The deadIlne w11L be changed to November 20.

I{ary suggested that we assemble a slmple pamphlet explalnlng
the Communlty Development Program for distrlbutlon to the
nelghborhoods prlor to any Plannlng Commlsslon hearlng on the
program.
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X - Certlflcatlons - EO - Tom Kennedy gave h1s report on
Equal Oppo::tunlty requlrements establlshed by HUD. He
stressed two polnts: 1) We donrt have to show that we have
already accompllshed these goa1s, but must be able to prove
that measure to lncorporate these practlces are 1n the
process of belng lmplemented. 2) The form for certlflcatlon
1s not ready yet; however, there 1s golng to be a 1ot more
work requl?ed than antlclpated. Torn w111 set up a meetlng
wlth us durlng the flrst week ln December to f111 us 1n on
beglnnlng processes for lmplementlng 80. He w111 also
obtaln coples of an ethnlc map of Portland.

X - Certt-fl.catlons -;;=rr11 start wround the end of
November, 1s asslgned to the Plannlng Bureau and PDC,
wlth a target date of mld-December.

X - Certlflcatlons - Accountlng - w111 be done November 19.

X - Certlficatlons - Relocatlon - certlflcatlon by PDC at
thelr second Commlsslon meetlng ln November.

dyml



x ll .l tJ,

' TF{E- CITY OF
PORTI..AI{D

OREGON
oFFrc€ oF

PLANXING AI{D D€VE LOPiIENT

GAFY E. STOUT
AD'TI NISTRATOB

1220s.w. FTFTH AVE.
FO€TLANO, OA. g?20a

Notes on HCD Task Force Meetlng

--

November 14, 1974

Present: Gary Stout, Mary Pedersen, Chuck Olson, Tom
Kennedy, Homer Matson, Bruce Martln, Tom
BenJamin, Don S11vey, Judy Londahl , Ernle
Yuzon, John Kenward, Fran Hannan', Denny W11de,
Dale Chrlstlanson, Lew Ross

The foll-owlng documentE were dlstrlbuted:

1) Part I fntroductlon - Rough Draft.

2) Agenda HCD Task Force Meeting - November 14, 1974

3) Prelimlnary Houslng Programs - Outllne -
Novemben 14, 1974

4) Notes on HCD Task Force Dlrectors Meeting and
General Meetlng - November 7, l-974

5) Memo on Informatlon recelved regardlng HUD rul-es
and regs

6) Memo regardlng HAP Sectlon B program crlterla

1. It was suggested that the goal of submittlng the
appllcatlon for A-95 revlew by December 1st be broached to
Councl1. If the ldea is favorably recelved, we w111 approach
HUD and have the package together 1n time. If not, we w111
submlt our appllcation on January 1st and ask HUD to
infornally accept the appllcatlon before formal completion of
A-95 review. Even 1f a probLem develops, we will recelve
funds near the end of Apr1l.

2. Mike Hennlger has a rough draft of the PERT chart. If
the final verslon is not ready next Monday or Tuesday, thls
asslgnment will be turned over to Chuck O1son. Chuck w111
review and comment on the draft ln any case.

3. A briefing with HUD regardlng EO expectations and gulde-
11nes will be held November 21 from 1:00 pm to 2:00 pm. Tom
Kennedy would l1ke to have eoples of any Afflrmatlve Actlon
proposals nor{ on record. Next week Tom BenJamln w1f1 brlng
a copy of the ordlnance passed by Councll adoptlng an
Afflrmatlve Actlon po1lcy.
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4. Dlscusslon of Part I Introductlon:

a) Goal III 1n Part IV should be expanded wlth a
llst (complled by Denny and his group) of
actlvltles relatlve to llvlng envlronment.

b) 3. on the following page
by the Capltal Improvemen
and w1Il be made ava1lab1
the task force) as soon a
Mary and Fran.

e substantlated
stlonnalre data
ubl1c Works (and
s tabulated by

w111 b
ts que
etoP
sl-tl

c) We need a thlrd pol1cy on Speclal ProJects (ttfe
Mt. Hood freeway, Thurman-Vaughn, Unlon Avenue,
etc. ) .

5. Question dlscussed: rrlf the people in a neighborhood
decide that they donrt want an LID, will the nelghborhood
be able to use these HCD funds to f111 some other need 1n
that same neighborhood? 0r wlfl those funds be automatlcally
transferred to another nelghborhood upon defeat of the LID?rl
HUD has provlded for some fIexlblllty 1n the program. If a
neighborhood doesnrt want LID financlng we should be ab
move the funds to a neighborhood that does. The genera
feellng was that thls [ho]-d harmlessrr anount should rem
1n the orlglnal nelghborhood 1f lt can be spent w1th1n
tj-me llmltatj-ons we have. ff the rnoney canrt be spent
time 1t should be passed on to another nelghborhood where
lt can be, to avold the loss of funds. It was noted that
approval and deslgn time on an LID can consrxae 7 - 8 months.

6. Question dlscussed: nCan we carry over unused funds.
from year to year?rr fhe law says no, the regs say yes.
Lew Ross suggested that some LIDs may be ready and able to
utilize some of the unused funds 1f we are not able to
carry money over from year to year.

7. Homer (wlth the help of Denny, Chuck and Lyn) has the
end responslblllty of assembllng the appllcatlon. He feels
our strategy should be to both: 1) make a determlnatlon of
houslng needs and the amount of money we have to spend and
2) use nelghborhood lmprovement prlorltles to obtaln our
general lmprovement prlorltles.

1e to
1
aln
the
1n
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8. LIDs were dlscussed: A pnoblem wlth LIDs is the tlme
lapse between lnitlatlon and tlme of actual constructlon.
We need an ldea of who, whatrwhere, etc. the LIDs w111 be
1n or.der to approximate levels of expendltures so that we
can put 1n a general budget amount 1n general areas 1n the
app1lcat1on. Lew w111 work on thls.

9. Concern was expressed that HUD not be overly strlngent
the flrst year; we wl
rather than plnpointl
everythlng. Accordln
flexlb111ty as we w1I
categorles by 10f w1t

11. Chuck 01son p
1s going to be app
belng spent there
E11ot area. Lack
hood requests was

13. We w111 be
approval of the
whlch shouLd. be
w1fI be sent to
10t 1s an NDP e
1) an analysls
Councll and 2)

e able to state kinds of actlvltles
Ilne ltem budget amount for
Tom BenJamln we have some
able to change our budget
formal approval .

ted out that the E11ot nelghborhood
ng for some HCD money. The NDP funds
olve only two blocks of the entlre
adequate funds to meet all nelghbor-
in discussed.

1fb
nga
gto
1be
hout

10. Lew Ross announced that there is a program up for
revlew and approval by the Commlssloner whereby the Clty
would 1008 fund sldestrlpplng (about 12 miLes,/year).

o1n
1v1
inv
of
aga

1-2. Accordlng to present State }aw, when a street ls
vacated, each half of the ROW goes to th6 adJacent property
orrners. Lew Ross suggested that we urge the 1aw be changed
to a1low street vacatlons to be tltled over to the Clty,
greatly lncreasing the number of bulldlng sltes the City
could put on the market. A11 agreed thls was a good
concept.

e
1
r
CL

xt
of
a

olng to Councll
0S advance. PDC

on November 2 t
re ngal

for
etter

eady today justlfying the advance (copies
11 HCD task force members). Bas1cal1y the
enslon of fundlng. PDC should prepare:
any varlance from the NDP adoptlon of the

budget for the 10% advance.

1ll . Fran Hannan w1l-1 assume the Job of preparlng a brochure
on CD for the nelghborhoods. She w111 work 1n conJunctlon
ulth PDC staff (Gracie) and the due date for the brochure w111
be mld-December. It was polnted out that the brochure would
be very useful to Council as well as the nelghborhoods.

15. Mary Pedersen w111 keep us updated on varlous neighbor-
hood neetlngs regardlng CD:

November 14 - St. Johns



Notes on HCD Task Force Meetlng
November 14, 1974
page 4

November 20 - Corbett,/Terw1111ger - Alan Fox w111
present the connunltyrs plannlng
prloritles

November 23 - Southeast Prognarn (Buclonan plus posslbly
some others) - They w111 be seeklng
technlcal asslstance for areas besldes
Buckman fo:: the flrst year. Asslstance
can perhaps come from /01 or Plannlng
Commlsslon funds.

Northwest Portland and Downtown w111 have meetings soon.
Andy Raubeson 1s obtalning prlorlties on downtown hotels
sultable for rehab.

15. The ethnic map will be avallabl-e on
Tom Kennedy.

ber 10th from

:..7. Maryts Citlzen Partlclpatlon Plan 1s now due on
November 20th.

18. We will revlew the HAP memo next week, at whlch tlne
Judy w111 have a breakdown of the speclflc areas involved
for Section I a]locatlon.

19. We need to have at least a partlal llstlng of nelghbor-
hood needs and prloritles (work asslgnment V). We can have
some lnput from the Capital Improvements Program next week
on special projects.

20. Tom BenJamJ.n wl-11 have the accountlng cerltlflcatlon
informatlon ready next week.

21. NOTE: Any requests to PDC for HCD lnformatlon or
staff asslstance should go through Chuck 01son.

dyml
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To:

From:

IITEITIORANDUM

Dennis Wilde

fi'
Subject: Buckman Area Planning Effort

Mary Pedersen, Homer Matson and I recently attended a
meeting in the Buckman neighborhood. The purpose of the
meeting was to determine whether or not there may be an
area of Buckman that would be suitable for potential HCD
activities. It appeared that the northeastern sector of
Buckman may be suitable, and may be an area in which good
results could be shown in a relatively short period of
time. A planning meeting has been schedul-ed for November 23
for the purposes of meeting with the people in this area of
Buckman to determine wtlether or not they have interest in
pursuing this program. 'If they do have an interest, it will
be necessary to put together a well-reasoned expenditure
program within tJie next few days.

At a subsequent mqpt\ng, you should establis
boundaries for the entire inner southeast ne
we can find ag Initial starting point for HC
the inner soiifieast neighborh"5al it seems r
plan for expansion of those activities in th
future.

Date: November L5, L974

h planning
J-ghborhood. If
D activities in
easonable to
e very near

Gary Stout

I am looking to you to carry out this effort. Please
cntact !!ary Pedersen, Homer Matson, Ernie Bonner for any
further information that you may need.

GES:dyml
cc: Cluck O1son

.filary Pedersen

l) -. Homer llatson

D*
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a?.clsrz,t ,
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Notes on HCD Task Force Meetlng

November 21 , 1974

Present: GarT Stout, Chuck Olson, Denny W11de, Mary
Pedersen, Homer Matson, Lyn Musolf, John Kenward,
Ken OtKane, Tom Benjarnln, Lew Ross, Mlke Forzley,
Bruce Martln, Dale Chr"lstlanson, Judy Iondahl,
Floyd Ams, Ilarold fdacDowell , Ernle Yuzon, Andy
Baubeson, Mlke Hennlger, Tom Kennedy, 8111 Llnd

Ttre followlng docr:mentg were dlstrlbuted:

1) Nelghborhood Houslng Rehabllltatlon Program from the
Seattle Department of Community Development

2) Memo from Denny W11de regardlng work asslgnments V and
VII - November 20, i-97/4

3) Federal Reglster - Wednesday, November 13, 1974 - llew
HIID Regulatlons

4)

5)

5)

Resolutlon No. 311124 regardlng f-505

Agenda for HCD Task Force Meetlng - Novembey 21 , 197\

Notes on HCD Task Force Meetlng - November 14, 1974

1. It was agreed that we should talk wlth HIID and obtaln any
oplnlons and del-lneate our broad areas of ag:reement before
golng to lnfonnal Counc11. The HUD area offlce has agreed to
glve our appllcatlon a general lnformal (and off-the-record)
revlew before we actually submlt the appI1cat1on. Ttre l-0I
NDP advance request w111 be submltted to Councll 1n December,
dependlng on the Commlsslonerst travel scheduLe.

2. The draft verslon of the new State Houslng Dlvlslon
handbook has been lssued and appea::s to contaln maJor
admlnlstratlve problems. Coples of the draft are ava1lab1e
for anyone lnterested from Homer.
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Meetlng

3. ftre task force appreclated learnlng that a developer
approached HUD wlth Sectlon 8 plans and was sent dlrectly to
the Clty. ff the developerts plans clo not agree wlth our
Houslng Asslstance Plan, HUD w111 relnforce our negatlve
decls 1on.

4. Mary Pedersen noted that she I-s contlnulng to work ont
the Cltlzen Partlclpatlon Plan. Fran w111 have the results
of the neighborhood questlonnalre (regardlng CIP requests)
to us next week. Some apprehenslon was expressed that the
two sets of ttwlsh J-lststr resultlng from the CIP questlonnalre
and the nelghborhood questlonnalre may not be totally
reconcllab1e.

5. Tom BenJamln announced that the forms for the accountlng
certlflcatlon would be arrlvlng soon and he 1s continulng to
work out the detal1s. It was suggested that PDC (Spence
Benfleld or Pat LaCrosse) become lnvolved 1n thls process 1n
case there are any speclflc technlcal questlons.

6. Lyn Musolf noted that the new Sectlon I regulatlons have
been dlstrlbuted. A response to the new regulatlons must be
sent wlthin 15 days. Lyn wj.ll :respond for us and send us all
copies.

We w111 meet
on TLrursday.

on Wednesday next week, slnce Thanksglving

8. Mlke Hennlger presented the draft PERT chart entltled
IIHCD Cr1t1ca1 Pathrr. The upper left quadrant concerns the
HA and CD plan appllcatlons; the upper rlght quadrant shows
uhat w11] be happenlng durlng the flrst year; the lower left
quaclrant concerns the revlew process we establish for the
flrst year; and the lower rlght quadrant shows ongolng
actlvltles and leadlng lnto the second year. Mlke stressed
that thls chart deplets the ldea1 sltuatlon and 1s not a
descrlptlon of what has actualJ-y happened so far. No dates
were lncluded because they keep changlng. We w111 have an
acetate overlay for the dates next week whlch w111 be l-eft
wlth the Offlce of Plannlng and Development. Our second year
of HCD should actually fo1&ow the chant. It was polnted out
that the chart serves as an overa11 organlzatlonal tool and
also lndlcates the speclflc polnts of cltlzen lnput. A need
was expressed to note on the chart the events we have complete
controL over and whlch events are unpredlctable (e.8.,
nelghborhood lnput). PDC wllL reproduee the draft chart as ls
and send 1t out today for revlew and comment. Mlke and Chuek
w111 prepare a second draft (w1th dates) whlch w111 be dlscussed
next week.

i

7.
i-s

,i. i.; '
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9. Question: ShouLd we do an EIS (wh1ch takes a mlnlmum
of 90 days after preparatlon and could delay CD funds) or
should we assume that an environmental assessment w111 be
sufficient (thus leav1ng ourselves open to 1itigatlon)?
General concensus was that thls depends on whlch Pub1lc
Works and Parks projects are selected and thus we should
leave the questlon unanswered for the present tlme. ft was
suggested that any rlsky projects be deferred to the second
year in order to avold delays. Tom Benjamln noted that if
the NDP i-s aceeptable to HUD as 1s, there is no need for a
new environmental assessment.

10. Ken 0rKane nor^l
appllcatlon.

has staff responslbillty for the HCD

11. Dlscussion of Denny I s memo, November 20, work assign-
ment V Nelghborhood Improvement Needs and Prioritles and
work asslgnment YII Special Projects: Denny noted that
there has been some progress with the nelghborhoods to date.
He wil-1 have a proJect 1.1.st with categories and boundaries
on Saturday, The Southeast Coalitlon is also going to ask
for money for some program to be prepared soon. The
Coalitlon will work with Buckman and they will also assemble
their own request to Council.

Tt was suggested that we delegate a contlngency amount for
each project rather than one large eontingency fund. We
should remlnd the nelghborhoods to plan for three years as
well- as thls flrst year to meet the Cltizen Particlpatlon
Plan requlrement. ltrere will be an evaluatlon of what the
nelghborhood is dolng with the first year funds. If the
people donrt get involved and work, the Councll may not wlsh
to approprlate addltlonal money for the fo11ow1ng years.
Malntenance of effort and how 1t relates to CIP 1s described
on pages 3 and 4. ltem 3) would potentially cover cost
increases on LfDs caused by lnflatlon and would a1low us to
use HCD money lnstead of going back to the neighborhood.
Denny would 1i-ke oplnlons on ltern 4) page 5.

Deru:y 1s puttlng together a nelghborhood framework now for
the appllcation and tlme deadllne and will send the outllne
to Gary and Ken today. He will then actually compLete the
out11nes. A need was expressed for an overrldlng pol1cy on
nelghborhood revltalizatlon for the whole clty as a general
concept, not Just for HCD.

HCD
?1 ,

NOTE: Change the name of the flrst speclal proJect
last page of the memo from rrEllot-Un1on Avenuert to
Avenue rl .

-on the
rrUnlon
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]-2. ft was noted that
locatlonq po11cy which
Homer by next. week.

Meetlng

there is a conflict on the houslng
will be worked out by Denny and

HCD
2L,

13. Dale Christlanson noted that HCD could be used as
leverage on land and water conservatlon in order to plck up
an extra $tOOrOO0 (as an example) for projects such as
Cathedral- Park, Wl1-lamette Park, etc.

14. ft was agreed to urge tax lncrement funding as soon as
possible for Corbett-Terwil11ger.

15. Jlm Garf1eld, HUD Equal Opportunlty representative,
brj-efed us on HUD expectations and EO guldelines. Anyone
using HCD funds is subJect to these guldeJ.lnes. Jim
noted that according to Title B, our Affirmative Actlon plan
must be effectlve and lnsure that someone is dlrectly
investigatlng complalnts and,/or that a Bood informatlon and
referral serviee 1s made available. Executlve Order 112115
suggests the equlvalent of an ordinance to i-mplement area-
wlde open falr housing practlces. Afflrmative Action
programs should be elty-wide for all City employees and
contracts and the City should establlsh specific employment
goa1s. Section 3 HUD Act of 1968 puts emphasis on using,
to the maximum extent feaslble, contractors and employees
who come from the proJect area ltself (whether they are
racial minoritles or not). When no mlnoritles are i.n the
area, efforts should be made to use 1ow income people (new
definitlon of 1ow and moderate income for CD and Section B -
B0% ot the city median). It was suggested that the Clty
could use the HAP forro whj-ch makes the contractor promise to
take speciflc and posltive AA steps. Jin noted that an AA
complaint has to be speclfic before HUD w111 accept lt. Ihe
question was raised If EEOC reports are sufficlent? lle must
set our prlorities and then revlew the progran at the end of
the year, keeplng supportlng statistics along the way.
Beware - AA complldnce 1s tlghtening up! Tom Benjamin and
Tom Kennedy w111 fo11ow up.

dyml



November 20, L974

MEMORANDUM

TO: Housing and Community Development Eask Force

FROM: Dennis Wilde

SUBJECT: Work Assignments
V Neighborhood Improvement Needs and Priorities
VII Special Projects

Tuesday, November 19th, present: AI Berreth, Capital Improve-

ments Program; Bob Gustafson, Park Bureaui Chuck OlsCn,

Portland Development Commissioni l* no"", City Engineeri

Homer Matspn, OP&D; Ken OrKane, OP&D; Dennis Wi1de, Planning

Bureau.

rtem $ Neighborhood Tmprovement Needs and Priorities
to aateNBthsions have been held with Corbett/Terwilliger and

,l

North Portland t identify project lists, boundaries for
project improvement areas, and general categories of priorities
for improvements. The Development Commission has prepared a

preliminary budget for Corbett,/Terwilliger and is in the
?.oFO?:4process of preparing cost estj-mates for'piojects idgnf,.iffi

L-
&r North Portland. In addition, meetings are being held this

week with Southeast Coalition Bue*nan, Tuesday rrigt*, November

19th; Northwest Portland, Tuesday r*g&8, November 19th;

Corbett,/Terwilliger, Wednesday riglh.b, November 2Oth, and

North Portland Thursday lriqfit, November 21st. In addition,

V
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rru<r all-day worksho# i:+ being held Saturday, November 23rd

in Northwest and a;=a+.rer*afrq in lGllECt Buckman. The

object of these workshops is to prepare a list of pricrri+a7

projects. identify proj ect boundarie",Zi"lSrrtiry projeet
h uhul

category priorities,similarlee has been done for Corbett,/

Terwilliger and North Portland. The steps to be folloured in
each neighborhood are as follows:

1) notify the neighborhood association and explain to then

,/ the process to be followed. Request the neighborhood

association to identify potential project boundaries,

target areas within those boundaries and projects that

they would wish to see fundedgruo- h *o.Lthl .

2) meet with the neighborhood association in a workshop

format with the purpose of accomplishing three things:
a) agree to project boundary and target areas

for speeific projects.

b) establish a wish list of projects to be accomplished
within the neighborhood.

. ?.io.itrxr-c) aa*,edodi-zn: project categories

3) Bureau staff will then develop rough cost esti:nates for

each project and.subrnit the project List with costs back

to the neighborhood for final prioritizing. This

prioritized project list would then provide a rough,

three-year strategy for improvements within the neigh-
Tapunedborhood. The first year program would be $+ie4 on thebUr5

priorities established by the neighborhood *d acljusted

according to the doll-ar amounts,e* staff resources and



I

timing re
proj ects.

-3-

ish
'Tfrr 6 r el'*4" P\'! wol ld

year two an ree of the l-n

qu+red to accolnpl
q.Car.c

a qiven numbe
ho-ealc^Jr/ $r

r of
ividual

neighborhoods program - the neighborhood wldd each

'e 
or \{year\establish priorities for the forthcoming year

to pick up new projects or to adjust prioriti-es 4
accordins ro need. ai,. Al p[fV i 1S'

€a,.4- f,b7ctr
he =flrb proc_ess .bh3t-

"^JtlMaintenance of Effort
ft is important to recognize that t
the neighborhoods are reguired to go through ffi

lru.t,+rierli+i€s- {tt' is similar in

many respects to the process being applied to City bureaus

under the Capital Improvements Program. To date there is no

overriding philosophy of neighborhood revititization that

applies to all monies expended by the City for capital improve-

ments. we feel it is important that the concept of neigh-

borhood revitilization be underscored as a City-wide process

applying t-o all funding sources av6ilable to the City.

Conmunity development funds as well as the normal general fund
/)-,^'*11.-

applt*o the" capital improvements process.
14n

The following is an attempt to spelI out a mechanism within

which this procedure can be .ffffifi=n"4.
1) on-qoin$ city programs garf capitalize;orf the

community development resources as a means of
leveraging further improvements not feasible
soleIy under capital improvements programs. For
example, the City presently is capable of delivering
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up to 12 miles of sj.destripping paving throughout

theCity in a given year. This is done under the

Maintenance Division of the City Engineerrs Office.
In the last year, however, they have been able to

E bss+\r^^
deliver scns**Frrndctentwo miles of sidestripping

-9

+
improvements itr:..*lle4-i*t, because of probJ.ems aF L-
securing petition signatures, cost-over runs f+ a+8 .

#
(ln a tlpi ?I LID, it is difficult

r^ac+trurr 5I?o 0

to acquire the mn*g=* si gnatures +i**r
t yuL 

',- 
4\, rr r(.rJ- 4J

rrih<.rrr t!.ll:.{ 9ro'-rio1, r!( uprr.
for street improvements. I4i+hrah Conununity Development

funds as a means of subsidizing to a certain extent the
it

LID and sidestripping progrardwould be feasible for the

City to carry out/fiucn larger scaLe progr€rm than they are
dr.presently able to ds-* Andr in addition .to more, .

Afficiently utilizlfi+ existing City crews and staff.
Similar progrErms could be carried out with the Park

Bureau where they could prioritize improvements keyed

to neighborhoods receiving assistance under the con-

centrated neighborhood improvement program. through the

Housing and Comnunity Development Act. By dove-tailing

capital improvements progranuning with community develop-

ment programming we could achieve more in a shorter period

of timer . 4rffitfint"
-\f1'l lne community development funds couLd be used to pick up
al

-d
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cost over runs on capital improvements project where

otherwise it would be necessary +,l-!E!ttEELr sdy on an
{oLID, go back to citizens for a resubmission of petition.

If sost-over runs could be picked up by the Gommunity
1^r-{t

Devglopment it would expedite the entire process. mrq-

$-dLtties could be moved up several notches in certain
Dflqf \$hrl .rnlAr C'\?.

neighborhoods so that activitieslco'uI4 be c.arrieu..:lJl*f
a much more collapsed time period.*rsirg>HCD'fundsol;'- 

-:

bolster the admittedly insufficient capital improvements

budget.

\t€-^ IIL. SPECIAL PROJECTS

Definition

Special- projects are long term conmitments of the City to

physical improvements within a given geographic area. They

are not necessarily tied to residential neighborhoods although

they may be a concern to specific neighborhoods and, in factr
a reguest for assistance through neighborhoods may relate to

special projects. However, special projects usually require

an intensive planning and implementat on effor alIy
b \L^

require multi-agency involvement in

accomplish the stated objectives.

unding or er to

Criteria for Prioritizinc Special Proiects

1) An established City commitment to carry out program

and project ilprovements within a given geographic area.

2) Specific and detailed planning relating to necessary



-/-
tx |llilltil

n order of priority
ousing and Community

improvements to be carried out within the project

area.

3) The opportunity to match housing and community develop-

ment, funds with other funding sources. i.e., categorical

funds, local general fund commitments, etc.

4) Manifest problems unable to be addressed through normal

planning and development mechanisms.

Based on the following criteria, five special projects have

Lt-
aard

been identified to date. These are. iste I
Ier

established by the ubcommittee of the H

Development Task Force.

I)
2)

3)

4)

s)

€,-iet-union Avenue (lgkAl..Id) 
*, 

T::il"-';:",
Pioneer square (7.*',uly $,,'ld +\^ Yu+ lrrc.*.*t B..l) 5oo, o0o

Thurman-Vaughn Corridor 1O0,OOO

Burnside-Lownsdale (ltel,t"*,4 ^j l'[.si! tr+,,rtr.r- 500,ooo\ fto ^-r-.-.'\Mt. Hood corridor ) 't

the end
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Notes on HCD Task Force Meetlng

Novemben 27, ]-974

Gary Stout, Mary Pedersen, Ken OrKane, Homer
Mateon, Chuck O1son, Dal-e Chrl-stlanson, Lyn
I![uso1f , trom BenJaraln, ]llke Hennlger, I{1ke
Forzley, Errrie Yuzon, Andy Raubeson, Bruce
Martln, Denny l{l1de, Mulvey Johnson, A1
Berreth

Ihe follow1ng documents were dlstrlbuted:

1) Federal Reglster - Tuesday, November 19, 1974 -
proposed rules on houslng asslstance payments
progran - nerir constructlon

2) Agenda - HCD task force meetlng - November 27, ]-974

3) Sectlon 8 as part of the Houslng Asslstance Plan -
prepared by Lyn Musol-f

4) Notes on HCD task force meetlng - November 2l , l-974

5) Flrst sectlons of the Plan for Cltlzen Pa::ticlpatlon -
prepared by Mary Pedersen

1. Tom BenJamln reported on:

a) EPA,/EIS certlflcatlon - Ton and Ernle Yuzon ane
worklng together to be sune our process follows
regulatlons. Thene 1s also a posslblHty that
Cornmlssloner McCneadyts offlce w111 be
estabHshlng a Clty envlronmental assessrnent
cornmlttee. Tom w111 coor"dlnate our efforts wlth
them.

b) .accountlng certlflcatlon -
1) Ken Haunon has accepted 3fr of lndlrect coeta

as a Just figure. ftre 3I w111 be automatlcally
lncluded wlth eash letter of credlt (after the
lnltlal 10f request that Councll w111 be asked
to approve).

€: ttP Ttrt' 6"'r- '
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2) Tom noted that a cost allocatlon plan whlch
Justlfles expendlturee to federal agencles
1s belng renered and w111 lnclude both PDC
and OP&D.

3) We al-ready have our Attachment G certlflcatlon.
4) Tom anrl Mulvey w111 work on the posslblllty

of lnsentlng funds from the 101 lnto the
Cleneral Fund to coven a portlon of relocatlon
expensea

NOTE: TOM AND MULVEY - FIINDS FROI.I 101 INTO GENERAL FIIND?

2. Lyn Musolf reported on Sectlon 8. He noted that houslng
needs go beyond slnple stab111zat1on. Questlon: Would a
boardlng house or group quarters for the handlcapped be
e1lg1b1e for HA funds? Yes, as would houslng for the
elderly. Asslstance to already exlstlng care faclllt1es
would be lncluded as welI. Questlon: When can we revlew
a 11st of exlstlng comultments? Thls ls not requlred aspart of the HA plan but: (1) we need speclflcs supportlng
the overal-I natlonale and (2) we need a basls for
speclfylng when a developerts plans do not agree wlth the
HA pIan. Questlon: How about uslng the oId Seventh Day
Adventlst facl11ty for houslng? Lyn wl1l I1st lt as a
poss1b111ty. Questlon: How about 202? We shouLd use lt
only when Sectlon 8 wontt wonk. Questlon: When w111 we
have detalls on the HA plan? The detalls ane not needed
rlght now slnce HUD wants Just a surunary so we w111
concentrate on the urgent ltens rlght now.

3. NOTE: WHENEVER A NETGHBONHOOD HCD IMETING ]S CALLED ,
KEN OTKANE IS NESPONSIBLE FOR IIAT(TNG SURE SOMEONE IS TTIERE
FROM BOTH T}IE BI'BEAU OF PARKS AND PI]BLIC WORTS.

4. Denny reported on the correlatlon and cost eetlmatlng
ot CIP/HCD nelghborhood lmprovement needs and prlorltles.

a) Northvrest Portland 1s progresslng and has
ldentlfled boundarles, although no target areas
have been selected (except for the T-V freeway
corrldor). Ttre nelghbonhood has prlorltlzed
proJect areas and 1s pnesently revlewlng the
prellmlnary cost estlmates.

b) Corbett-Terwll1lger has reached the same po1nt.
Ernle Yuzon w1l-I assune (from Sam Galbreath) the
PDC staff responslbllltles for thls nelghborhood.
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November 27, L974
page 3

c) Both Buckrnan and the S.E. Coalltlon evldence
some apprehenslon and susplclon over HCD, and
as yet have only a vague p1an. They w111 be
sublrl-ttlng a reguest for funds for thel
selected areaa. Concern was expressed
not devlate from plans and program area
Councll has already approved. Buckrnanr
prlonlties are: 1) houslng rehab 2)
3) parks. Ttrelr proJect I1st wlII be
by Chuck.

d) After we have assembled rough prlorlty budgets,
we asslgn a rough cost estl-mate and go back to
the nelghborhoods. If the Llst meets wlth
nelghborhood approval l-t becomes the framework
of the nelghborhood request for HCD monles.

e) Suggestlon: Make a 11st of any and all nelghbor-
hood ltnprovement ::equests and where they
orlglnated, Put th1.s lnformatlon on a matrlx
so that we can then ldentlfy whlch sources of
fundlng we can use for each proJect. Chuck and
Mulvey w11l- have thls ready for us 1n two weeks
(December 11). They w111 need cooperatlon from
all agencles whlch recelve nelghborhood requests.
Chuck w111 request that A1 Barreth send a copy
of all requests from target nelghborhoods to
Chuck and Denny.

f) We have recommended a nelghborhood tlrne l1m1t of
tuo to three years. If the comraunlty does not
prove to be actlve, the Councll may choose to
fund proJects only for the flrst year. Note:
After recelvlng the nelghborhood packages, we
should be frank 1n notlfylng the nelghborhoods
of the evaluatlon crlterla we w111 be
recomnendlng for use by the Counc11. Concern
ruas expressed that, reallstlca11y speaklng, few
nelghborhoods may actually be completed wlthln
two years.

NOTE: CHUCK OLSON . PROJECT LIST FOB BUCKI{AN

NOTE: CHUCK AND IUULVEY - MATRIX OF NEIGHBORHOOD REQIIESTS
BY DECE}4BER 11

NOTE: CHUCK OLSON - GET COPY OF TARGET NEICHBORHOOD

r seven
that we

i
I,
I

t

]t

t

{i
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i
I

I
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s that
s
streets
devlsed

I'E TS FRO}I AT AND SEND TO DENNI
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Notes on HCD Task I'once l{eettng
Novemben 27, 197\
pa8e 4

5. Dlscusslon of draft Cltlzen Partlclpatlon Plan:
Mary based the seven steps of the plannlng and programmlvlg
prosess on the PERT chart. She streased that the steps
a:.e vexy broad, and she would welcome any Buggestlons. It
was noted that steps 4 and 5 have been lnterchanged as of
thls mormlng. A11 agreed that the 1nlt1al draft looked
good.

Chuck erphaslzed that we must :pemember to keep good
records of all nelghborhood meettngs and what tranaplres
at them so that we w111 have solld support for any
challenges bo our citizen partlclpatlon certlflcatlons.
Mary ls attenptlng to keep aU the recor:ds 1n one place
so that they can be complled later.
NOTE: MARY PEDERSEN - .WTLL COMPLETE T}TE SIEPS IN lEE

o
AT NEXT WEEK'S TASK FORCE I'MEITNG.

6. NoTE: MTKE HENNIGER . WILL HAVE BO4TH TIIE SOFTIIARE
PACKAGE AND SIIE EVALUATTON SYSIEI{ READY FOR NEV:IEI{ AT
NEXT }'IEEKIS MEETING

I
I
{.*
,
i
t
I
I
I
I
I

7 Dlscusslon of the new tlme Llne:

a) December 10 - status report to Councll 1nc1ud1ng:

1) a fl1p chart of all the CD Act requlrements

2) an examlnatlon of all declslons whlch have
already been made

3) a descrlptlon, before we put the f1na1
package together., of the current state of
affalrs

4) a l1st of upcomlng declslons (10X
A-95, anythlng 1n transltlon, EIS,
varlables )

advance,
any

b) week of December 16 - go to Councll for 101
advance and extenslon of NDP request

c) December 17 - worklng sesslon wlth the Plannlng
CommLesl.on

d) January 9 - pubI1c heartng before the Plannlng
Conmlselon - a ilde-bugglngrr.sesslon. By then we
should have the package together. Many w111 notlfy
the pub11c of the general- tlme of thls hearlng 1n
a newsletter soon to be lssued.



Notea on HCD Task trorae lleetlng
November 27, ]1974
page 5

e.) tle uuet be ca:reful to ueet all the dateg as
echedulbd. Otbervlse we rlll sllde lnto thE' Councllre CIP ievler proceas ahd the bu<lget

. prooeEa.

f) Ken wlll have the PERT chant rep:roduced and
send ue all coplea.

TOTEs IIIAJilT.PEDENSEN . NOAIET PUBLTC OF HCD HEARINE
OI'I JANUANY 9

NCIIE: NEN O'trA}IE - REPNODUCE PERT CIIANT AND DISTRIBUIIE

dynl
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AGENDA

HCD Task Force Meeting

November 27, L974

Review minutes of NOvember 2L, 1974 HCD Task f'orce meeting

Reports from:

Tom Benjamin - certifications re.

EPAIEIS
Accounting
Relocation

Tom Kennedy: certifications re.

Equal opportunity,/affirmative action
ethnic map

Lyn lv1usolf - Section 8 as part of Housing Assistance
PIan

Chuck Olson,/Denny Wilde Correlation and cost estimating
of CTP/HSD neighborhood
improvement needs and priorities

Denny Wilde Neighborhood improvements and special
projects planning and programming -
procedures and schedules: 1 year program,/
3 year sunmary

- Citizen Participation PLanMary Pedersen

Erni-e Bonner Re-writing of:

Part II HCD general strategy
Part IV CD Goals and Policies
Part V Housing Goals - broad
Appendix i "Analysis of Intent"



Agenda
IICD Task Force Meeting
November 27, 1974

Mike Henniger ttSoftwarett package
Proposals for evaluation system

Ken O'Kane Status/projections re.

Community Development PIan
Housing Assistance Plan
Communi ty Deve lopment Program l l;al:on^ff

dyml
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MEMORANDUM

To:

Erom:

Date:

Subject:

$

Commissioners'

Gary E. Stout

Assistants

fl
September L5, L974

Sunmary of Housing and Conrrunity Development Act

Planning, prograrrrring and budgeting for our Housing and
Corununity Development (HCD) proposals, and preparation
of the application for our block grant allocation, must
be guided by a nurnber of major constraints. These flow
from the Act itsetf (The Eousing and Cotununity Development
Act of L974), statements of Congressional intent as
recorded in Committee Reports, HUD's adninistrative guide-
lines, economic and fiscal realities, and local social
and political considerations.

The most important of these requirements and constraints
are outlined here under the headings PURPOSES AND OBJECTI\IES;
COMMITNITY DEVELOPIIENT (Title I of the Act), ASSISTED HOUSING
(Title II) ; FUNDING; APPLICATION; REVIEW AIID AUDIT BY EIID;
and TIITIE-LINE.

GE,s/gr
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PURPOSES AND OBJECTIVES

The chief purposes and objectives mandated by the Act, and by

which we must be guided, include:

- Development of viable urban corununities, by providing

d^ecent housing and a suitable living environment,

and expanding economic opportunities, principally

for persons of low and moderate income.*

**(A: Tj-t1e 1, Sec. 101, SS(c); D: Sec. 570.2(a))

- The elimination of slums and blight, and the pre-

vention of blighting influences and the deterior-

ation of property and neighborhood and community

facilities of importance to the welfare of the

community, principally persons of low and moderate

income.

(A: Title 1, Sec. 101, SS(c) (1); D: Sec. 570.2(a) (I) )

- The elimination of conditions which are detrimental

to health, safety and public welfare.

(A: 55(c)(2); D: Sec. 570.2(a)(2)).

- The conservation and expansion of the nationrs housing

stock in order to provide a decent home and a'suitable

Iiving environment for all persons, but principally

those of low and moderate income.

(A: SS(c) (3) i D: Sec. 570.2 (a) (3) ) .

* "Low income" - below 50t of
42,468+ persons in portland.

50t and 80t of Iocal median,

Portland. (Tota1 below 80t

See "References" at end of

Iocal median income, or some

"Moderate income: = between

or some 140r550- persons'in

of median = Approx. I83,OIg persons.
**

4:-
this memo.



The expansion and improvement of the quantity

and guality of conununity services, principally for
persoDs of low and moderate income.

(A: SS(c) ( ) i D: Sec. 570.2(a) (a) ) .

The Act amends the National Housing coals as mandated

in the tsousing and Urban Development Act of 1968, to

expreas the sense of Congress that achievement

of those goals reguires a greater effort to
preserve existing housing and neighborhoods, with

greater concentration on housing in neighborhoods

where ration is evident though not acute.

(A: Tit1e VIII)

COMMUNITY DEVELOPMENT

A community development grant shall be made by HUD

only if our Housing and Conmunity Development

Program (HCDP) has been developed so as to gi-ve

maximun feasihle priority to activities which will
benefit low or moderate income families or aid

in the elirnination or prevention of slums or

blight.
(A: Sec. 104 (b) (2) ; D: Sec. 570.303 (e) (5) (i) )

Some activities rnay be included in the HCDP which

are designed to meet other couununity development

needs only if a particular urgency can be demonstrated,

and if specifically approved by HUD.

(A: Ibid; D: Ibict (5) (ii) )

\
-L-
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A HCDP mFy include provision for P.-type
public services following the !.!C 5th "Action yearr"

to the extent that (I) these are not ,o,tfr.erwise

availahle in HCDP areasi (2t they are essential or

appropriate to support other activities in ECDP

areasi and (3) if assistance for such services has

been applied for from other appJ-icable Federal

sources and have either been;]glggf or not made

available in a reasonable time. Specific types of

eligible services are spelled out in the ect. Both

Cornnrittee Reports emphasize that the HCDP is
i1 a physical devel nt program; that

necessaxy public services shouLd be provided from

other sourcesi and that it is the intent of Congress

that in any event no more han 20t of HCDP funds

shall be used for public service activities.
(A: Sec. 105 (a) (8) ; B: p. 129 para (8) ; C: p. 11;

D: Subpart ( (a) (8) ).
Within these parameters, HCDP funds may be used for
the same activities which were permitted under each

of the conEolidated categorical progra.ms (Open Space

Urban Beautification - Historic Preservation grants,

Water and Sewer grants, Neighborhood Facilities
grants, Urban Renewal and NDP grants, Rehabilitation
loans, and Model Cities Supplemental grants);*

* See attached List of assistance received through each

of these programs during the "Ho.Id Harmless" period (FY 68-72)

-3.-



,II l1

plus (1) activities necessary to develop a

comprehensive p.lan and policy-managelnent caPacity

to more effectively determine needs, set goals

and objectives, develop and evaluate programs, and

carry out managdment activities necessary for
planning implementation; and (2) palznent of

reasonable administrative costs and carrying

charges rel-ated to the planning and execution

of activities.
(A: Sec. 105; D: Subpart C)

ASSISTED HOUSING

Title II of the Act provides a1l of the limited

-

federal assistance which will be available to us

for new housing construction (HCDP funds may be

used for rehabilitation but not new construction

of housing), and the provision of low-income public

housing.

Chief reliance for meeting lower-income housing needs

is placed on a limited continuation of the Conventional

Public Housing (construction) program; and a revised

and greatly expanded public housing leasing prograrn
t-

("Ilousing Assistance Payments) (the workability
of this new leasing program, and particularJ.y its
real value as the chief source of l-ower-income housing

assistance, is being seriously guestioned by most

housing interests).

4-



FUNDING

NonetheleBs, an acceptable local Housing Assistance

PIan (PHAP) is a prerequisite to eligibility for

HCDP funding -- and Title II provides the only

federal resources which will be available for
designing and carrying out our PBAP.

Under the terms of the Act, HCDP funding will be

made available to metropolitan cities such as

Portland on an "entitl basis, i.e., we are

entitled to receive an annual block grant of funds

as determined by fo:rmu1a, subject onJ.y to submission

of an acceptable -p$g (application) for using the
---+-

money in accordance with the requirenents of the Act.

Our "basic entitlement grant" is approxirnately

95,578 , ooo.

In addition, cities which have been participating
in the former categorical grant programs (except

Model Cities) are entitled to receive "n anount which

will prevent a reduction, for a period of three years,

in the average anount we have been receiving through

those programs. This 'rho1d- 1a amount is
based on the average of all such assistance received

during the period FY '68-"72. tlodel Cities will be

funded in fuII through the 5th rrAction Year" (L/]re),
and that amount will be reduced by 20t i ncrem

the 3 subsequent years, then ended completely.

It

-5-

nts in



I

In the first 3 HCDP years, each city will receive

the larger of the amounts arrived at through these

two calculations. Portland's "hold-harmless"

funding level for the first year (Calendar Year 1975)

is approximately $8, 57 4, OOO.

At the end of 3 years, our excess of "hold-harmless"

funding over basic entitlement grant will be reduced

in L/3 annuaL increments, tiII at the end of 6

years (rY 1980) we will be eligible only for the

basic entitlement grant.

Thus our maximum 6-year ECD expectations are

approximately:

Fy 1975 $8,574,000

Fy 1976 8,134,000

(Red.uced by 20t lrlodel Cities cut)

FY 1977 7,548,000

(40t MC reduction)

FY 1978 5,501,000

r{
fl.t

1{

C. f
(60t IIIC reduction, plus L/3 cuL in hold harmless)

FY 1979 5,697,000 t.'l
(End of MC funds, plus additionaL l,/3 cut in
hold-ha:cmless)

EY I98O 5,578,000 (,{

(Final 1/3 cut in hold-harmless)

A number of observations on this funding picture

should be carefully noted:

This is not new money

-b-
, but the average of funds



-iJ

we have been receiving and spending under the

old programs.

It is an average of receipts during a S-year

period whici ended over 2 years ago, and makes

no alloreance for the e nflat Ln

the interim -- or in the future.

- This average of assistance received was grossly

inadequate to the magnitude of our needs then,

and is even more inadeguate nohl.

- The bulk of these funds in the past have been

concentrated in one area of the city -- the MC/NDP

areai while the intent of the new Act is that

adclitional deteriorated or deteriorating areas

"", b" i".l"d"d 
"1"o.

- The hold-harmless amount will be statutorily

decreased in future years to the level of our

basic entitlement grant, and

- Even these inadeguate and eroded "entitlements"
will be subject every year to the vagaries and

uncertainties of the Congressional appropriations

process, and national administrative decisions

based on considerations other than loca1 needs

and priorities.

It is apparent that under this new Act, we wiII have

even less mone availabl for housing and corununity

development purposes than we have had in the past.

This rneans (1) an actuaL (and progressive) reduction

-7
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in program levels, or (2t significant augmentation

from loca1 resources, and (3) a ser .r- s r t

against ini ion of any new prograrn efforts.
Up to IOt of the first yearrs estimated grant amount

may be drawn in advance to continue ongoing programs

tilI approval of application, or for development and

preparation of the HCDP appl-ication. This I o*

advance will be available on or about ilan. 1, L975.

Finally, the Act declares the intent of Congress that
HCD funds shall not be used to reduce substantially

the amount of Local community development expenditures

below the current level of such expenditures.

(A: Sec. l-01- (c) (7) )

APPLICATION

The reguired application for HCD funding will consist of four

major elements:

A surunary of a 3-year Community Development Plan (CDP)

which:

a. identifies city-wide CD .:1", as defined in the Act.

b. presents a cornprehensive strategy for meeting these

needs.

c. specifies short and long term objectivesc ompatible

with area-wide planning and national urban growth

policies.
presents a progrtrm of activities to meet these needs

1

d

-t-



and objectives, includin9 costs and genera1 loc s

of activitl-es. These activities must be designed to

eliminate s1ums, bl-ight and deterioration; provide

improved corununity facilities and public improvements,

primarily for persong of low and moderate incomei and

support the local Housing Assistance Plan (PHAP).

e. indicates capital and operating resources in addition

to HCD funds which will be available for these purpoaes.

2. A llousing AssistanceP an which:

a. accurately surveys the condition of the City's housing

and assesses the housing assistance needs of the cityrs
lower income residents (present and future).

b. specifies realistic annual goals for provision of all

-

fo:ms of housing assistance.

c. indicates general locations of all assisted housing

included in the program.

d. includes the objectives of (I) revitalizing and

stabilizing neighborhoods, (2) pronoting increased

housing dispersal and choices for lower income persons,

and (3) assuring availability of public facilities and

services adeguate to serve the proposed housing projects.

A detailed action program and budget for HCD activities
in the first Program Period or Year.

A catalog of "-certifications" that we have met reguirements

vis-a vis A-95 reviewi compliance with Civil Rights Act,

-.r-
and the Uniform Relocation Assistance Acti Citizen
participation in deternining needs and preparin

3

4

1
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applicationi compliance of our financial management

system with OMB Circular A-102i etc.

EUD expects to be ready to receive applications by mid-

Decernber. We expect to have our application ready to submit

by that time or shortly thereafter.

EUD Eust act on all acceptable applications within 75 days

of receipt. They may disapprove all or Part of an application,

and may do so only for the very specific reasona that (I)

descriptions of needs and objectives are plainly inconsistent

----

with available facts, (2) activities proposed are plainly

inappropriate to the needs, or (3) the apptication does not

-

.j*r, with Federal laws, or proposes activities i:31i#

under the Act.

REVIEW AND AUDIT BY HUD

AIJ- grantees wiII be audited, at least annual.Iy

by HUD. AII subgrantees and contractors must be

audited at least annually by us. All aud,its shall

detemine, as a minimr:m, (1) if financial operations

are properly conducted; l2l if financial reports are

accuratei and (3) if programs fuIly comply with all
applicable laws and regulations. (D: Sec. 570.5I0;

A: Sec. 104 (d) and (g) ) .

If review and audit discloses that any provisions of
the APt have not been complied with, or that any

HCD funds have been misspent, HUD may (1) make

appropriate adjustments in the current grant period,

-to-



(2) tinit availability of grant funds to specified

program elements, (3) reduce Payments by the amount

not spent in accordance with the Act, (4) terminate

palments entirely, and/or (5) refer the matter to

the Attorney-General for civil action in the

Federal District Court. An extensive provision

for arbitration of disputes is outlined in the

draft regulations for the Act.

TTME-LINE

9/12 - HUD regulations published in FEDERAT REGISTER;

30 days for A-85 review procedure; approximately

30 additional days for revising, publishing and

distributinq requlations.
NcU$.AJ,h\

NrV' lr..

p0 e/g E;iDEI ggsjsioo by HCD Task Force on possible nrunb-gr of
neighborhoods that could be included for action for the

9/24 -
e/26 -

first Program Period.

Meet with City Council. Y6'
Criteria and cedures for selecting future target

9/30 -

L0/L-3L -

L0/ 4

neighborhoods prepared by HCD Task Force.

Housing Assistance Administrative PIan for first

Program Period completed by Housing Task Force.

Preliminary meetings in possible target neighborhoods

regarding needs and application.

HCD application for first Proggam Period, and

procedures for planning and prograrnming future
Program Periods, outlined by HCD Task Force.

tl-



finaliz

Yr\^l^

i"rrn-ff
hdldEirtllLo/L!tL7 -

l0/2L-22 -
to/*nh

tt/L4 _

L2/L8 -

L/L/7s -

Public

Meetings

on HCD applications.

in possible target neighborhoods to

application for first Program Period.

*&frr,HCD application sent to
distribution.

informal A-95

Council approval of HCD application, and request for

10t advance.

Request for 10t advance sent to HUD.

Formal A-95 review and approval of application
(45 days max.)

Continuing preparations and organization to carry

out Program

Planning and progranuning for subsequent Program Periods,

irrcluding development of target neighborhoods selection

process, approval by Council, and initiation of

Process.

Continuation of ongoing HCD component activity
(e.9., NDPs)

Receipt of 10t advance and initiation of new components

in HCD Program.

Deadline for HUD approval of application (may be

approved earlier)
First letter of credit received

(or earlier) Application to HUD

HUD accepts application for review; 75 day maximum

review period starts.

2/t7

L/3L -

- lL-
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A:

B:

The Boueing and Cmunity Develolment Act of L971.

Report of, tlre Cwittee on Banktng and Currency of the

Hous6 of RepresentatLves, on the ECDA of L974.

Report of the ComLttee of Conference of the two Eouses

to accmpany S. 3065, the ECDA of L974.

EUD, draft guldelines for i.uplementation of the Act,

dated August 24 & 25, L974.
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NEXT }'EETING ON JAI{I'ARY 7 1975 au noon, CiEy llell, Roorn 321

Notee on HCD Taek Force Meeting

Decenber 26, L974

Present: Judy Londahl , Ken OtKane, Ed Erickson, Chuck
Olson, Pat LaCrosse, Gerry llorurce, Denny
Wilde, Lers Ross

1. It was noEed that the Housing Assistance Plan will soon
be ready and the Cormrnity Development Plan is progressing
wel1.

2. Ghuck stated a need to knors what sources will be
frnding which projects to what extent. To that effect he
distributed a draft listing entitled "Proposed Subsidy
Policies for Housing Cornq:nitsy Developuent Program
Activities in Project Areas" (attadred). We should al-so
Bee that the various department heads sign off on the
matrixes that Chuck is preparing. 1\ro policy questions
which should be considered by the Council are:

a) Horv do we define 'rmaintenance of effort"?
b) No:mally, the Cityrs share ef a street iryrove-
ment is 907"; under HCD plans, it will increase to
LOOI". Hors csr we justify thLs?

3. No overall HCD budget is prepared to date, although
we do have the lndividual neighborhood budgets ready.

4" Discussion of PDC/PCPC hearing on January 9th: IICD
goals, atraEegy and a statement of needs will be dlscussed
at the hearing. The PDC wilL not have a quorum there, but
we will push for adoption of the goals and pollcy by the
PCPC. They will then consider the program and, after
finding it eonsistent rrith the goals and policies, witL
reco'nnrend the program for adoption by Council.

I{e should have suraries of ttre draft application ready for
the hearing. We also need to have a rehearsal before the
actual hearlng takes place.



Notes on HCD Task Force Meetlng
December 26, L974
Page 2

5. Note: Anyone needing naPs prepared should see Deany.
He is setting up a standard fo:rmat for all HCD reports
in addltlon to the CD Plan and IIA PIan.

5. Diseussion of the nerrspaper ad: Ttre ad has a dual
purpose - to fulflIl federal requirements and to notify
the public of the hearing. Ttre ad wtll be in the paper
January 2nd and thus must be sent in to the publisher by
Deceuber 29th. It will be placed in the Conmr.rrity Press,
and perhaps the Portland Observer and the St. Johns
newspaper. Denny has a draft of the ad which includes a
list of eligible activities, HCD goaIs, strategy, and
the notice of the hearing. Ttre final version wiLl be
ready Friday afternoon. Other items which should be
incLuded in the ad are:

a) reference to the fact that HCD fr.urds will not
necessarily be $8.7 nillion each year, and that
it ls not ttnew money".

b) reference to A-95 and labor standards certifica-
tion
c) reference to the fact that HCD frnds can only be
spent in 1or and moderate income residential
nelghborhoods, except for speclal projects

d) list of "neighborhoods being actively consldered
for HCD firnding"

Press rel-eases will also go out at the sa^me time as Ehe
ad. Contact Denny if anyone thiriks of something else
that should be included.

7. We have received a letter frou the HIID area office
regarding uhe 10% advance. The request for an advance has
been rewlewed and ls now being processed to the Seattle
Regional office end then to Washington, D.C.

8. Discussion of site locational policy: We have decided
to use HIID criteria. Denny is drafting suggestions for a
r'erriew proceas of these criteria and the draft will soon
be distributed. Ttre process w111 basically involve moaitoring
the criteria and uaking changes as needed.



Notes on HCD Task Porce Meetlng
December 26, L974
Page 3

9. It wae decided to eliul-nate e relocatton policy from
the'BtrategT siuce gudr a procedure Is already establLehed
by Lar.

10. We w111 ngt ueet o,n JuruarT 2nd. Next Eeeting ls on
Tuesday, JanuarT- 7, noon, Glty ilall, Room 321.

NOTE: DAIE OF I3E PTIBLIC IIEARING IIAS BEEN CIIANGED TO

JA}IIIARY STII:

dyrtrI



PROPOSED SUBSIDY POLICIEs FOR

HOUS ING COI.II,iUN ITY DEVELOPMENT PROGRAI{

ACTIVITIES IN PROJECT AREAS

St ree ts - New Construction E Reconstruction

Local lmprovement 0istrlets (Ll0S)

a 2/3 HCD Fundlng, l/9 abutting property orvner based on Clty
Eng Ineer I s orel im i narv estimate of r*ork or actual cost of

b.

rvork

c. Where an abuttlng property owner Is ln the rrlov,, lncometr category,
the entire share shal I be pald from llCD funds.

d. lntersection work - the entire anount (10@) to be pald from HCD

funds.

2. Sldestripolnq

All ma

All pe

The fol lowi

terlal costs wlll bc pald from HCD funds (1007.).
rsonal services wlll be pald from Ctty funds (1Ofl").

lf less than the prel lminary estirEte.

!f cost of r+ork ls ln excess of the prelimlnary estlmate, the anrount
in excess will be paid by the CltV. (nep)

ets
I t. EH lble ltems in Pro cc Areas wl be ald In thc

Arnou n t r otr/" from HCD Funds.

2

Real Estate Acguisition, Relocatlon, Site Clearance.

Redeveloprnent Areas - El igible R/W improvements.
(5treets, s€r{€r'; water, I ighting,. I andscaping, etc.)

il1.

3. Trafflc Controls - where not funded through Bureau of Trafflc
Engineering.

4. Street Lightlng - Standard Resldcntlal where not funded through
Bureau of Llghting

5. Street Trees ln R/W Areas.

6. Park lmprovernenBs - where not funded through Bureau of Parks.

7. Con su I t6nt Fees.

lJhere matchlng funds are reguired frorn another fundlng source for a nelgh-
borhood project, HCD funds shall be used as matchlng funds if project is
in conformance with HCD Guidel ines local pr.iorities,

hSJ:9c tfoe PlScugsfa^)
flrEPosBs 6NLT'

v.[rtfu+
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Notes on HCD Task Force Meeting

February 6, 1975

Present; Judy Londahl , Mike Henniger, Chuck 0lson, Homer Matson,
Ed Erickson, Mu1 vey rlohnson,'-Tom 1(ennedy, -Ken O'Kane;-Oenny
Wilde, Tom Benjamin, Al Jamison

The following documents were

1. Budget - second draft

2. Software package

3. Agenda - HCD Task Force

4. Notes on HCD Task Force

5. Housing Assistance PIan

6. Tom Kennedy's chart

di stri buted:

Meeting - February 5, 1975

Meeting - January 16, I975

Sunmary

EEFr;*:-.

llr#+--.'

-E!6?--r.'._
EH-+,i:

-r.rtrEi 
.

ffi.
-!iaiqq! 

'

I . Mi scel I aneous i tems : Copies of the ad announcing the Council
hearing on February 'l2th are available from Ken. Denny has the
v e r,ba t im i tra n scaipt pof dhe ; rla nu ary. i€t li;f 0 GIff F€::1Iear:in $ n g 

" 
Ke n.ei s r s

currentl y: rpa i nta,iniin{ rqr;}*CDi'}hCkui '.fi IE I e .

The-iHoubir$ r{ps'i;stjarice*9;1 dd ai lili i5e tin ifi rfti}drdf,hffofin ftontorirw*ffrr
afterurhicli,cirb ittil,IilEeisentrdofconeryeelcdotthCt8ufeau.o,faFliifinin{n9r.'.
for,tr,reviedes.ThdilEi gtiries arsed eih itheiilA l?J aT.BrertotatadndiqihiluSi:ve'tts -'.

as opposed .:tb :thdie ,in ithd iacti-Viity iSurmanfedasis"i

Tonii:Kenhedy,:(i sUri buted *bpigitof*f, prqiieqtt+firrl-ct,idda,lief I dtl,rhaf&l:&.'. "

whidh.givjs,ars::an aide'ai;uf *io*,.rcormunity4gerv:icdsrela{e rto titnpl Eflenta*sd
tidrf isf *tltc;Jpra3raJn*.4,--4':-=-'-

Ernie 'Borinenand r'Defny,i4re.,sttl-ft iieworki i$ r{he.iUnibrf ,avdnue:.fi giii4ps'a*'-
Keriliapfl1t665rBItldt4are:worloirlgi,qyrtthdhFin?nciali-dethil.i'o.fothdJ#;---'
programi-s-.

lE::,j'
:Fai- i r

#rI@-
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Notes on HCD Task Force Meeting
February 6, '1975

Page 2

The ordinance authorizing the applicat'lon wi'll not be filed unti'l
Ihrch 7th.

A-95: The application has been submitted, including sunmaries
bothlhe CD paln and the HA plan. The full draft of the IIA plan

ll be ready tomorrow and wi'|l be sent to CRAG if necessary. l,le

ould have an answer from CRAG by ilarch lst and from the State
earinghouse by I'larch l5th.

3. The l0% advance was published in the 'latest issue of the Federal
Register. We now need to prepare the ord'inance which appropriates
the funds and establishes a contract between the City and PDC.

4. Chuck distributed copies of the second draft budget. Although
l,,lary's newsletter, which contains the first draft budget figures,
will be distributed tomorrow, changes in the figures are not significant
enough,.to warrant alarm. It was noted that the Ross Island Bridge
ramp study has been deleted from the Corbett-Teruilliger budget. It
was stated that it is better to budget and al'low for something than
t leave it out and discover later that it is needed. It was stressed
that the figures contained in this second draft are not hard and
fast. By the middle of Program Year One we must have solid estimates
for the iemaining six months. Because there is approximately $lk
million "soft" here, we should have alternatives if the money is not
needed as we predict. I.le could use the list of neighborhood needs
on the spread sheets. I,le should be prepared with a list of alternatives
in case the Council eliminates an item. HUD has suggested that we
submit a'lternative projects along with our program. Question: Are
changes in the budget going to be discussed with the neighborhoods?
Th i i iwa sageOerai l $ Ueft l to tbe :,4 goqd.c{d dd ea Je0ny,rggnged$o *eet*="r,
e'i th6i.+ri th tcach,.cfiai:nnansf r-rtt6lueighb0t-ho6d:dssoctalii<iris'rlrrerh€hor . .:.'

entirrld i-csociatioris'r:therhselvdsruheie;:recessanlrr_andedi Ccusssth€hchahge{s4,--,
f i$ipsriin ithi.!isecondndraif-bfi*.Dueub$heJ$ateisfrth€i*conomy5$,,orf,En*r:=
Kehhedy-'-bxprgssed ethdhneed cffotfrexpapdiningnrgepcy,r-:lorlsin$*s,ervicdsril-i.-' - ,

Todltsefja$in,'noted<flhdt$he1€#$rgcessin$rqnd;"rlanagegent,ritdrlrr-shoirld]d,.',
mean ai'ndi rldst,'Coststs:He lhi l,,I ldompo5e,anr aaccurate tdefiinft'idri+n,'

5.5. MikHl'.Hehhigdg+distnibdted*.bpigi,sf*tttdisoftw'drnrpagkage;r:elat,in$+r6.e,+--
to !:soci.alesenv.i cesc*,SoGiaI+ieevj ctls+are ipresented eds:an+i,ntegrql:a** , -
paptrtf ofehaA.rlnd ,:pirgjeqt+im;irqvementsi*:lJellnust'str$-_to iassur,"e rr-,{F n
I oricrate lof ,;fEcidl'Vism'.among tp.egplg lwhose ihohes::guaJ:i fl;'fofcrehabiLi tri+*-'.
tioricrr.AITrlSenv.icdsrryilrliEe-'-provided,'rint c'ity-yiddibaSi,s;ie,.Corfrnehts:'"re-....
andiirleactiori,;to ;th l3 :draft-;aie;-encouraged,'ana.^inVi tede*+;The 'sociatr*-l' -=;
sergvicds,:el efient'{ri l;1, lbe""inol'uded;'as,.an-a,ppendi*jtotthd:HorIsi n[i*iiql= -
Astistaice Plad;.--,.

#-
G--=1re=*..-_

E-=:::== r_- -.:=E&l+:r,--
GEft.-!-"
E==--:r"1

rc;=+_,

@ir:.--
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connents on the'software package,-the second draft-budget' bnd '

t:iffi:il"ii.ior Rrioritizld allernatives should be made bv

dyml
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HCD ITask Force"

September L8, -1975 1:00-3:00 Pll

AGENDA

1. Downtown Activity Report

Questions and Answers

)tJ-,
6

A^^bl 4rhA too,oa

_b6 , gp-r-a)

tl"-'ir' cjo\Ai Ur*^./)

aai

2 HCD Activities - Current

a) Progress (monthly) report

b) Neighborhooit activity report

c) Housjlg rehabilitation

d) Citizen participation, Equal Opportunity

e) Neighborhood planning and prograruning

3. HCD Activities - Future

a) 2nd year criteria - draft

b) Housing Assistance Plan, CD Plan

c) Schedule of Activities
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tof,Tt.Ar5. . graa HCD Task Force Meeting

Ageoda

January 7, 1975r lr{.. r'yr,'fu,1
3. rlrr.l ,
sobjr -r,cq/{t-
,-}}.hzf#.'* 1

2

6- Pror.&nnios
9,4*'Pr.

1- orJJn- * /tT, llq {rr'+,''^n

The Housing Assistance Pl-an - status (Homer Mat,son)

iu;r

the CD Plan, Prograu and Sr:mary - status (Derury l{ilde,
Chuck O1son, others) (o*)
budget
application
A-95
grant review

3. Joint PCPC/PDC public hearing January 8, 1975 (Gary.Stoui)

agenda, format
results e:rpeeted

4 City Cor:ncit hearing Janrrary 15, l-975 (tentative) - status

forrat, agenda items
speclal rehearsal meeting

Next task force Deeting date5q

)eP hu".,?

4 irc".t*
,f.f*h4 SfrcfiKOK/dyru1


