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EVALUATION OF CITIZEN PARTICIPATION IN HC D

HOUSING AND COMMUNITY DEVELOPMENT PROGRAM

Answers to Questionnaire

1. INFORMATION

a. Has the distribution of HCD information been timely?
Staff has been ignoring the neighborhood newsletter deadline (Two
Thursdays before the first Tuesday).
Adequate? The information has been pretty good, but the neighbor-
hood committee makes it understandable to the people.
Main distribution points were Porcelli's Grocery, Neighborhood
House, and Ross Island Grocery.

b. Did volunteers assist with distribution? The Planning Committee
and the newsletter committee does the distribution of information
in the neighborhood. PDC does the marketing for the streets and
the trees improvements. They should check in with neighborhood
contact people before they start doing this kind of marketing.
Some people seem to have been talking about leaving the area.
Others exhibit a certain amount of frustration, believing that it
won't do any good to comment on proposals for the area.
Suggestions about ways to reach people: Information centers or
kiosks for posting notices 1in the neighborhoods particularly at
Porcelli's, Nature's Foods, Ross Island Grocery. These should be
publicized and they should be kept up to date.

2. REVIEWING GOALS & PROJECTS

a. Did you (your group) have an adequate opportunity to review programs
and projects before decisions were made? Neighborhood representa-
tives felt that they got a good chance to review proposals for HCD

programming the first time around. "What happens to m
there is something of a mystery." Attached is a list of projects

and the responses on them which had been received as of February
1976. Nine items were felt to be unsatisfactory at that time
although some have since been corrected. Initially, there was

some difficulty with the response to housing rehabilitation for
absentee owners. It may have been that the letter was just not
worded clearly. As for street improvements, there has been a good
review and PDC has followed the neighborhood priorities for paving
of streets. It was a bit unusual to hear the staff say that they
would spend up to $§75,000 and then stop wherever they were on the
prlorlty list at the time. The initial answer to the cable tele-
vision proposal was to brusque, but that project has been funded.
One bicycle path was put in without any follow through checking
with the neighborhood. The original notice was lost in the shuffle
by a neighborhood person, but there was no follow-up and so it was
quite a surprise then when the bike path went in. Some projects
did get lost. It was strongly felt by the people at the meeting
that the staff should try to give a general overview about realistic
chances for a prqlect. The neighborhood should try to banl together
to step the projects so that there would be a logical following.




The committee should set an overall direction for the neighbor-
hood, but the staff should explain the probabilities or the
likelihoods of some things being accomplished. On the other
hand, two people felt that some of the requests that were made
were symbolic, and that it was important to do that as a way of
continuing to advocate for these projects, even though the
probability of success may be low in the immediate future.
Concern was expressed about the middle classification of the
neighborhood. The staff seems to be interested and pushed

large visible, tangible projects which give an obvious bang

for the buck. However, the neighborhood representatives seem

to feel that there are two main social goals which are not
currently being addressed: One is maintaining the mix of people
in the neighborhood. There seems to be only two black families
left in Corbett-Terwilliger, and the question is why should so |
much money be spent on the middle class? The second goal is the!
need to develop tools for social planning or for planning of a
social structure, and no attention seems to be given to their
view at this time.

3. STAFF SERVICES

a. Services provided by staff to HCD neighborhoods - Information
about housing rehabilitation loans and about other neighborhood
improvements was felt to range from poor to adequate. The home
loan information makes it sound easy to get a loan (this is the
blue pamphlet). And it was felt that the staff should warn
people that there are hassles in getting one of these loans.

The other problem is that in hearing information about neighbor-
hood improvements, there is no feedback in the middle of the year.
Consequently, the neighborhood doesn't hear anything about their
projects until it is time to submit projects for the next year.
Media and newspaper publicity on specific projects in the neigh-
borhood was felt to be non-existent. Although there has been
some coverage for city-wide projects, there has been no coverage
of projects in the neighborhood. Newsletters and the service
there was felt to be good as far as the staff was concerned, but
the neighborhood has been having a little trouble meeting their
own deadlines because the meeting schedule and the newsletter
schedule are out of sync this year. However, there were felt to
be serious problems with flyers. One flyer said "Come to an HCD
Hearing". But how is someone who doesn't know what an HCD hearing
is already supposed to know what that is. It was felt that the
wording for flyers should be reviewed by the neighborhood for its
language, its timing, and its graphics. Generally, the flyers
were thought to be terrible.

b. What improvements in services do you suggest? So the first improve-
ment would be improvements in the flyers themselves, both in graphics
and wording, and in being more timely. The second improvement in
services is the development of an advocate or buddy system to work
with people particularly older people who are going through the
procedures for getting a loan. The cookbook should continue to be
improved (it has seemed to have improved over time), but at the
present time, it is available only to people who are their own
subcontractors, and it should be more widely available.




c. Are there other services needed? Status reports quarterly by
staff should be made over the cable television about the status
of projects in the neighborhood. A current status report lists
nothing more than the name of the project and one or two comments
about it and its timing schedule and this is felt to lack the
contact that would help someone understand exactly what the
project is. This makes it almost useless for reference for anyone
except the people who are involved in putting in the need reports
in the first place.

PROGRAMS AND PROJECTS

a. Assistance in completing neighborhood need reports - The neigh-
borhood felt that they did not need nor ask for help with the
neighborhood need reports and they feel that the follow through
has been adequate, but it depends alot on whose hands the need
report eventually winds up in.

b. For improvements in the needs reports process, it is suggested
that the process should start two months before they are due.
The neighborhood planning committee does meet in August, and so
this would be feasible. Secondly, it would help if the bureaus
would give the neighborhood some ideas about how to advocate
within the bureaucracy.

c. Are citizens with low income participating in the neighborhood
association? Citizens with the lowest income are not partici-
pating in the neighborhood association and only somewhat in
program services. Some of the lowest income people have been
forced out of the neighborhood as the properties have been
purchased for rehabilitation. Some elderly people have received
critical maintenance loans as well as some other low income
people and so they seem to be participating in program services.
The neighborhood residents felt that they don't really have any
really high incomes in the area, but they have a large number of
low income tenants who are single in the age range of 25 to 35
and who could be regarded as activists. These people do seem to
be participating to some extent. The seniors seem to be very
active in advocating for senior services, although not so much
for HCD activities. It really takes staff resources to do out-
reach in a neighborhood. So they feel that the older ones are not
particularly participating, although there are a few very active
exceptions.

HEARINGS

Is the public hearing process operating satisfactorily? The hearing
process has been working pretty satisfactorily at the neighborhood
level, but at the city level the joint hearings could be given up and
it would not be missed. There have been valid criticisms of the joint
hearing process, and some changes have resulted. The main question
seems to be how the staff sets city-wide priorities. They have never
shared their rationale for their priorities and their choices with the
neighborhood people, and better explanations are needed. Everyone
accepts the idea of spreading the money around, but they simply want
to know why. Initial presentations at neighborhood meetings could be
more organized. It is not very good to begin by saying, "What do you




want?" People need to have some kind of way of continuity, and they
need to be stimulated, and they need to be provided with information
about what is happening in their neighborhood. In other words, people
really want to know more about the rules of the game.

6. COMPLAINTS & CONFLICTS

The problem in the expression of complaints is that no one knows
where to lodge them. Since they don't know where to put them, they
may well have been calling the wrong people and as a result, the
neighborhood finds it very difficult to judge as to whether or not
the people who get the complaints are being responsive. There is
plenty of opportunity for putting out complaints, but since they
don't know where to go, it is very hard to tell whether or not they
are being effective. What is needed again is an advocate system,
where people who have been through the process and who know where
to go with questions or suggestions especially, or complaints could
be working with someone who is new to the process and could help
them through it. The whole complaint process seems to be changing
from OPD to the PDC apparently, but the complaint process should be
made explicit. This is a gap that really could be avoided.

7. DISCRIMINATION

All three people answered this question as no.

8. OVERALL EVALUATION

Referring back to No. 6 again, if the neighborhood could receive data
about the problems in the neighborhood from the staff, then they could
put together projects which would speak to those problems. The
committee icould definitely do more but at least two months would be
needed before the need reports are due. Some difficulties were also
expressed with the communication abilities of the PDC staff. They
have felt they have improved a great deal, but they seem to be hired
for their technical skills rather than for their communicating skills,
and something should be done about this. 1In terms of their overall
evaluation then, two people rated it as a 4 and one as a 6.

The date of this meeting was 10/12/77 at Neighborhood House. The question-
naire used started at 7:30 p.m. and lasted until 9:15 p.m. There is an
attachment - 4 pages. Two questionnaires turned in.
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This i3 2 report on the action taken so far on the C@Pbﬁut“l@?ﬂil“
liger-Laiy Hill HOD and Neizhbosrhood Need Reguecrts to deste {2-2-TTF),
HCD reguests are listed first, then Heighborhood Need reguests,

Axl @re listed in the prioritice nmet by Lhe neighborhond,

1, FMousing rehabllitation: Loang for both resldent owners and
abegentke owners,

OPD: alliowed $50,000 for &n esiimated 15 resident owned struc-
<% tures snd for residentisl strustures containing 5 or more
dwelling units, '

Lack: He funds for rehabllitation of absentee owned mingle
& family reepidencesn, dupleves, ifriplsxss, and 4 plexes,

An sgrzerent was reached bLuetwesen PDC stafl, GRA steff, snd
the Xeightorhood newalstter that covers fhia protlem,

3. “Funds far the Helghborhood Csble Te et :
prosdesdi i ol BlasmaneSornittrr T vinG T, —
/ﬁﬂ% OPD: §5, 7(0) to be tsken in 2nd year {lzat yasr) HCD funding

pending city spproval,
§, Street Iwprcvemente: nixteern girseta,

OPD: & nre to be undertaken with 2nd year funds,

<, The other 11 z2re to be done with $75,000, We were told that
this emount Hﬁuld not do a8l 11 sitreeis, Whed we Lewed how
% many strzefs would e done, we weze told cthat Chey would fu-

prove streets until the $?3,Q( waa gpent end then stop,

b/s; Funds for Helgaborhood Catie Televisisn Certss:to censtruct &
trupk 1l into the neifgnvosrhood permitting live broadcasts
(eny treudcastn) from the peightorhood,

# OPD: only auswer was "reguires city approvsl®,
6. Bike Feths eiong the viver from downlown to the Scllussd Bridge

knd slcnz Slavin R4,
OPD: Refoored teo B’h@ Fath Program, No enrwer from Bike Peth

Prograem, Both paths sppear on the Arterinl Streets Plen,

# Cn 2-1-77 city esploycen storted cenA ructime a hike path
connesting Lat atreet at Oraver with thne hoss Isiend Bridge,
The r»igu“ srchood hag never recuested or pugpested a path in
chis Jacerion, and hag never btesan consrlited about 40?1 ¥t
doen annesr cn the hrterial &treetﬁ plen, The etudy (o ré-
desipgn the Pogs Isdind Dr’ige Hamps, bhes bren asoprved by City
Council, spnears on the n.aer~al Stwrectn Plan. snd thia bike

path 38 right in the middle of the sindy!
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Padestrisn Azeese hetween S, W, Kelly and S, W, Hacadem undeyr >
the Smlsy Freeway &t Baacroelt,

OPD: Would reguire myintensnce agroements and easements ete,
I belleve all the landt involved belongs to the State ay,
Dept, ra thia peguset should have been refeprred to them,

Connees Viewpoint Terr,., Slavin Rd,. Barbur Blvd,, &and the EL
Jowa Cardon a8 & pedestrisn bicyecle access,

OP: Referred to Bike Peth Progrsm,

The cranection of Viewpolint, Slavin, and Barbuyr is on the
Arterinl Stveets Plan bike avatem., To dete o one has loocked
at connecting the Jowa Canyon with this peth,

Street Tree Plantlng:

OPDe $3,000, turned over te the city tree plenting progrem,

PLC gtaf{ handled the neigbberhood publicity for this progrsm,
They gave uf regueat forms on Dee, 13 stating that all reguests
meat he recelved by Dec, 27, This allowxed ua (wo weekp in the
helght of Choistags activity &and =11 betveen neighborheed n
nevaizstiers, Ve told PN that this time Trame wasg not accep-
tavle and theat we would cortinue to zubmit rpequeats through
Jeraary, bot we have no received any snewer or confirmation
firron PIC ox the e¢ity foreater aboul aur complalnt,

Convest 111 srea between 3lavin Rd, snd the Sajem freeway
to & mivimum maintenarce mark, ]

OPI': Referred to Pianning, Planning seid it waa being con=-

- gddrred far o Park & Ride for the hagpiisl (nsighborhood Ead
a0t heerd ¢f before &and does nnt spprove), and Rianning res
ferrved it te FAP 2znd to Parks, Parks regiyed that they have
no funds for zoquisition st this time {the city currently cwna
moet of the land in queastlon) but that they wiil econsider it,
HAP 414 not erswer, ond are probehly wondering why 1t wae gent
t—f? t':,!ﬁ-?‘%l,,

Plent muture 3%reErE treez:on ghrezts and privelte properiy:

OFD: "The city must sgree to the type,sire, location, and !
source of funding.® Doez this unswer cuv reguept?

Losn fund for installation of molegr water hesting devieces: /

PDC 2nd Planning will investigate 3 demonstration project to
adsvt the Fowme rebabilitetion program to include gonler energy
gnd energy congervvation tochniguest and improvements, Possi-
ple inclusicn in 3rd year renfb, program,

Acguire vacant land between Sweeny snd Pendleton, Viewpoini
Forrace tnd the Salem Freewsy, for 2 minimum maintensnce psrk, |
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Py YA previcus etteapi at lend scquisition frowm the sems
property owner with MCD funde fedled in the fnd year, Thisp

prepesal 18 peferred to the Bureau of Peris for consideration, "
We do not know if Purke answered this, because the letter from

Parks referred to the pareels of land on the sttnched aeeteéh,
and the s-etch was not attached,

In Yaet, :ho purchase sttempt did not entirely fail laat year,

We 231 agzreod that the price was too bigh, This year's re-
guedt iz Toir & sedller ared, leaving out the most expensive
part of lasi yeards regquept, The nelghborhecd’s intent wae
to try azain for & smaller land eree snd o lower price,

Pedestrion path olsrg Z2usier to the wateriront,

PRL: reguired meinturanct agrecaents and easements,

p

Landacape 2302 between Hood 3¢, and the Salem Freesay between 2.

wniteater ond Lowell,

0P polcrred to dtate Ywy,

Upgrede sewer syetem in Cordett,
CPD: reforred to senitary engineers

Aatridvution vdergrounding @long Virginis between Cereoliina
and Teyior'y Ferry R4,

2.

0PD: unregolved issuc between the city and utility cospanive,

Medghitortood Heeds Reguests {Act ECD): First Priority itemes

v L

5.

Streat Closuress: 2nd betwesn YWoods ard Porcerg 1st a2t Berduarp
and 2nd at ifrthur,

Ko answer,

Padegirisn acces® zeross Barbur a2t Mezade,

Wili be gtulfied after the new YMCA s in aperation,
tledesipgn the Rose Ishand Bridge Ramps,

3tudy spproved
Redesligre Himdlton 3erbur interecaticwm,

Will te part of Park & Ride end bue lsne improvements,

Tmprove Macadsn Ave,

State hwy, Is considering with Mt, Hood freeway funds,

3
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Tmprove interzection of Mecsdem, Tayicria Perry, &nd Virginia, Z.

State Hyy, is coneidering as in #6,

Imwrove Seiizcod Brldge accesa, .- 1

feme 23 5% and £6,

Mlddle P#/iority raguests:

3.

9.

10,
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Afst

ie.

a
1%
ﬂ& Ty

Sideviliks snd bike paths on Barbdbur, tg
Bik» pathe gre out of srterisl stresis p;an Sldewalus are

glag conzldered a2 part of the express bus way,
Ped:gtriar access acrogs Barbur et Reesmusen Villege. -
o coneidered practical or helopful; nso soiutien,

Dhgtribution undergrounding along Hacadanm, e
Pird of Maceduw lmprovements,
Llght redl trenait threough Macadam corridor, -
T belng stulled by Tri-Het,
priprity

{’iean up riverbanks, | -

farke haa done all they can, the rest is privately owned,
Tistridbution undergrounding along 1st from Arihur to Pennoyer, 72
l¢ anawer

1mra e&pe srounu Pront and the Rosy Island Bridge ramps, 2.

2y be chang=d by study, Requirea agregmenis between Fares
bnd Siate Hwy,

leprove gsawer sgyetem in Lair HILI,

M

o anewer,

i:aten items that eppeared on the HCD budgst,

¥ [ndicates itemy thet have an unsatisfactory response,
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EVALUATION OF CITIZEN P RTICIPATION ' v -

HOUSING AND COMMUNITY DEVELOPMENT PROGRAM E Em‘ )

At the outset of the Housing and Community Development (HCD) Program,

two general citizen participation goals were established for the

program by.citizens and staff.

GOAL 1: Assure interested citizens the opportunity to
be involved in all steps of the HCD process.

GOAL 2: 1In every neighborhood where the HCD Program is
propcsed or carried out, special efforts will
be made to include citizens likely to be effected,
particularly the low and moderate income citizens.

In order to assess how well these goals are being met, would vou please
answer the following questions. Your answers will help us to improve

citizen participation.

2 oes DAus BeFoec ST TVES.
1. INFORMATION _ C}/wa dS’dA-LL‘/)
a. Has the distribution of HCD_ infor ﬁ

(nfo pv

Adeqguate?

'S‘fﬁau e
~36. ’
the main dist¥ibution p01nts°’F%VtL£2°>

b. Did volunteers assist with dlstrlbutlon??l&vcyu, w
Lo W dLShibutim, o Sheek il st L

Are there other groups in yo#r area that we

Leach°

Cusbading, wm'¢ Lo omy-qood - ﬁ‘l“j"
Suggestions about ways to reach them

)m& ce A (.k"-'a?"-?) e whe

Povede ¢ Napt 1=
'.2. REVIEWING GOALS & PROJECTS MT L P‘M"] tvx:f‘

a. Did you (your group) have an adequate opportunity to
review programs and projects before decisions were made?

ONA/October 1, 1977
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b. Please give an example of how the HCD rev1ew and decision-
making process worked for you, whether it WOT Eﬁd well or
not.

2. REVIEWING GOALS &

Please use the other side of this page to answer.

3. STAFF SERVICES

a. Services provided by staff to HCD nelghborhoods are listed
below. Please rate the level of services received.

Service Level of Service

W L_._.».xr.}—h \uf‘\ s, Poor Adequate Good Excellent

Meeting Notices

Minutes, Staff Reports

Newsletters ' :‘
Information about Housing Rehab-
ilitation Loan
Make H sl MZ(LMM)W‘—TH?&W o ghs

Information about othet Neigh-

borhood Improvements Mw W_
Media and Newspaper Publicity MMWLM c""’f O-‘\] W‘JQ

Other (Please Specify)

G’NL“'DHC'DM T wWleat's Hat Slontd Cw,_a_-cﬂd“?ﬁ.""'”‘f"'f,

1".?‘0‘6 that improvements in services do you suggest?

Ad et M h wlercede . Dﬂuwabm;&w&
. ﬂévf o _cmbachys,

c. Are there other services needed? Please lis

4. PROGRAMS & PROJECTS

a. Each year, neighborhood and commnunity groups are aslied to
submit reports on neighborhood needs. Do you feel that
your neighborhood has satisfactory assistance in completing



Dot wand o asic frv

4. Programs & Projects ,?(m.inum_l__)_

these reports? Illas the follow-through on your reports
been: Excellent? Good? Adequate? x Poor?

Comments : Qe‘( M .

b. Are there ways to inprove the neceds reports process? Please

be specific. _,Q_BMA!:&“_?_L’&- Ldj-p a4 lkzgu ’ﬁ
*GAQ%:’%MJET:N k)%z IM%‘ S

c. Are citizens wlth law J.n%)_me participating in the neighbor-

” ! 5 ’Qd"n-' hood az og%%on" é program|servigZbs? Jfm&L in neigh-
w \/ M borhood projects? quebtlons for ways to increase

mf.?o-afya participation of low income citizens: O ffg Mﬂ% 7@(,(
5T Wcceppoms ., Sies achiue i 4_1;%%% g ‘;%m&_ ol HeD,
5. HEARINGS e /UM- )
Is the pu lic hearlng process 0O eratln? satisfactorily?
nsatlsfactorllgﬂ P‘Hﬁ: could it be 1m1?ov¢e¢5?€_ d’ﬁh‘\—

s .
7

"h "6. COMPLATINTS & CONFLICTS
\‘;‘
a. Is the process for expressing comolan.sx.ts or resolving con-
e ¥ 2 S e
ate? w""Eeti{e ns:Lve'> ¢ Timely? |
i o€ - Al rocate.
Do u have sugqestlons about Wa_[S to i roces ‘
0{( for resolving complaints and conflicts? Please use the ?7‘/‘- |
other side of the page to record your ideas.
"ﬁv’ﬂs QSCRIMINZ&TTON
q . g0 0: Do vou know of anyone who was excluded from participation or
M ‘l"'denled the benefits of the program because of race, color,
national origin, religion, sex, age, or physical disability?
3 Nob |
) A
) 8“ OVERALL EVALUATION
N ‘.
.*}’,_ Taking all your answers into account and using a scale from 1
to 10 (where 10 1is the hlghest score), how adequate do you think
the citizen participation in the Housing and Community Develop-

. ment has been? Circle one. '
v+ 5 @ 7 8 9 10
1 2 3 L/ 5
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EVALUATION OF CITIZEN PARTICIPATION

IN

HOUSING AND COMMUNITY DEVELOPMENT PROGRAM

Answers to Questionnaire from North

INFORMATION

The citizens believed that the distribution of HCD information has
been timely in that it has been distributed every week. It was
felt that the presentation of the material was effective, but that
there probably are less expensive ways of doing the business dis-
trict newsletter. The logo is very nice but it is felt to be a
little faney. Groups in the area do receive the notices, in the
case of the street repaving, the notices have gone house to house
and in the business district, the notices have gone to every door
of every business.

REVIEWING GOALS & PROJECTS

The people felt that the group has had an opportunity to review

goals and programs through weekly meetings of the business district.
During the second year, some projects did get lost, and the scheduling
has not always been clear. In thé case of Cathedral Park, there

were problems with funding, and it was very difficult to coordinate
the work people. People assume when they don't see any action that
possibly something happened to the money and meantime, building costs
are going up.

STAFF SERVICES

In general, people felt that the meeting notices, the newsletters,
the information about housing rehabilitation loans, and word
of mouth have been good means of providing services. They felt
that the minutes or staff reports had been adequate, and they also
felt that it is hard to get a locan. One citizen knew that there
had been 190 loans granted so far and that their demand is increasing.
However, all felt that it takes too long to qualify people for loans.
They felt that this process should be simplified and that the time
should be less.
c. Are there other services needed? When people get turned down
for a loan, they do not get referred to other programs or resour-
ces which are available to them. This is felt to be a very
difficult problem in the process, and people feel let down,
and resources which are available to help them do not reach them.

The citizens felt very strongly that the technical staff should
attend the public meetings. When these knowledgeable people are
available and can cover all the bureau activities involved in
their project, then they are able to answer citizens questions

and it doesn't take more than a single meeting to get things
going. They specifically cited Tom Neeley from the Traffic Bureau
as one who should attend the meetings, and really speed things along.



PROGRAMS AND PROJECTS

As far as the need reports go, results have been good. The people
in the North area, particularly St. Johns which is who is represen-
ted tonight, "Can't complain". Another comment was "Even Linnton
got some this time!". There have been some problems with setting
priorities in advance of the meetings, and so on the need report
forms, priorities have not been indicated. In order to improve the
need report process, more time is needed. One citizen felt that

he was called by the staff the day before the list was needed.

c. Citizens with low income are participating in the neighborhood
association to some extent. In the program services, the seniors
are participating. When different streets have been proposed
for improvements at the meetings, then different people come
to the meetings. Once you can get them actively involved and
they get help for their own street, then they will try to help
others. The need for volunteers has been shown when this
happens, and people see visible results, so they are willing
to go on. This was felt to be human nature. North Portland
citizens felt that they need better correlation with the social
services.

The staff delivers HCD notices to program staff particularly

in the social services around the neighborhood, but does not

stop to explain what is in the notice. It is felt that if

they would brief the staff members from time to time, that

the relationship would be much better. Social service staff
would be able to refer people to PDC, and PDC would have a better
understanding of what the social staff is trying to do and would
refer people to them. They are looking for referrals.

HEARINGS
The hearings process was felt to be operating satisfactorily. It
has always been advertised and people have had no trouble finding

their way there.

COMPLAINTS & CONFLICTS

a. The process for expressing complaints is difficult to judge
because people don't know what the complaints are. They felt
they have no way of checking out on what is going on at the
neighborhood level. In particular, they cited the individual
who may be turned down on a loan and there is no follow up
on them. They understand that confidentiality needs to be
maintained, but the situation is such that if the citizen is
turned down by a bank, they can always go to another. When
they get turned down by PDC, where can they go?

After discussing the problem for a little while, the citizens
decided that there is a need for information about categories
of people who are turned down. They would like to know what
percentage might be due to unregistered land contracts, and
felt that in some cases perhaps the problem could be corrected.
They feel the need to check back to be sure that something is
noct overlooked by the staff, but do not know how to cope with

this.



COMPLAINTS €& CONFLICTS (Continued)

When it comes to complaints about projects such as the complaints
about Cathedral Park when it did not work out, they simply went
directly to the political leaders in this city and were able to

get some results. They felt that the problem really was because

the staffperson who was working on this project did not know what

he was doing, and as a result, some funds were lost. In sum, then
they would say that the complaint process has at times been sub-zero.

DISCRIMINATION

On the question of discrimination, they did not know of anyone who
had been excluded because of color or age or any other reason. (One
or two people joked that they would like to discriminate the SOB's!).

OVERALL EVALUATION

Considering all of these questions and answers, one citizen gave
the process a 6 rating, one gave an 8 rating, and three others gave
it a 7. One person at the meeting did not express an opinion or
fill out a questionnaire.

Just when the questionnaire was finished, people really got warm

in discussing and some quotes have been noted and are paraphrased
close to the original. "At first when I went to the meeting, I
thought that people didn't know what they were doing. It was

just a stab in the dark." Another person said that "it just takes
organization". The original speaker said that he was proud of the
process now. (He has been elected the head of one of the organiza-
tions participating.) "A lot of people said it would never go."
They never thought they would get the participation out of the
public. Others thought they would be able to get the participation
if they could get visible results. St. Johns had been the end of
the world. Some thought that the City Council "has it in for us".
But in the end, "seeing is believing". This train of thought was
interrupted and the meeting closed when the alarm in the inner
office was tripped by a citizen who did not know the alarm had been
set.

This meeting was held October 20, 1977, with six involved people
participating.
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EVALUATION OF CITIZEN PARTICIPATION

IN

HOUSING AND COMMUNITY DEVELOPMENT PROGRAM

At the outset of the Housing and Community Development (HCD) Program,
two general citizen participation goals were established for the

program by citizens and staff.

GOAL 1: Assure interested citizens the opportunity to
be involved in all steps of the HCD process.

GOAL 2: 1In every neighborhood where the HCD Program is
proposed or carried out, special efforts will
be made to include citizens likely to be zaffected,
particularly the low and moderate income citizens.
In order to assess how well these goals are being met, would you please

answer the following questions. Your answers will help us to improve

citizen participation.

1. INFORMATION

62" Has the distribution of HCD information been timely?
: wé 2hfe ch v
| Mw - SIMAy week_ Adequate? d Where were
(bse &% l &lﬂ‘ 7'
/P‘J" the mgin diﬁtri_bution points?ww
J°‘~3 b. Did volunteers assist with distribution?

or

¢ Are there other groups in your area that we need to reach?

Mﬁj et 1 vodices. Stk ‘.mu,-ﬁrw.

Suggestions about ways to reach them

2. REVIEWING GOALS & PROJECTS

a. Did you (your group) have an adequate opportunity to
review programs and projects before decisions were made?

o .
\[ . buwarrtr ‘u‘w}&%;tober 1, 1977
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Evaluation of Citizen Participation in HCD Program
Page 2

2. REVIEWING GOALS & PROJECTS (Continued)

b. Please give an example of how the HCD review and decision-

making process worked for you, whether it worked well or
not.

Please use the other side of this page to answer.

3. STAFF SERVICES

a. Services provided by staff to HCD neighborhoods are listed
below. Please rate the level of services received.

Service Level of Service

Poor Adeguate Good Excellent

Meeting Notices \L
Minutes, Staff Reports \( .
Newsletters )(

Information about Housing Rehab-

ilitation Loans ! ; /L F E )(
Information about other Neigh-

borhood Improvements

Media and Newspaper Publicity

Other (Please Specify)

W'ml'/M X
JJ-MJ- ooy

HOW .  What 1mpi17ements in services do you suggest?
» b&,b.s’. ’

there other services needed? Please list.

0“ W dove  do l._%d- padered oty

a. Each year, neighborhood and community groups are asked to
submit reports on neighborhood needs. Do you feel that _
your neighborhood has satisfactory assistance in completing



L
Qes ?Mi’]ph h hety 2a- o/ﬂv
Shu 5476. ﬂ_.;7, bd” d‘?J
6 (Pnb(l....

whd i nds 0ha, J» 1
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4, Progﬁams & Projects (Continued)
ﬁ these reports? Has the follow-through on your reports
U"' been: Excellent? Good? Adequate? Poor?

PO comments Hitpt  Ewen Mmndoe o Ms bimg. "
G,, . . = ?tm e

b. Are there ways to improve the needs reports process? Please

be specific. NLQ e ‘h'uq . -—M.

ey

h&}s Are citizens with low incomge pgarticipating in the neighbor-

Affrerd o wied LR ARE
!'ﬁ/l t ood association? in program services? in neigh-
qj‘ 2 . S. borhood projects? Suggestions ';:or ways to increase

‘ 2 : M&/
'ﬁ“ participation of low income citizens: 4!2‘5 [ 2T

Need besle compotatin w Socenl e S.
Y ' Sg. "I:jEARINGs E-“P(""‘ P’SM' + W.&ﬁr back .

‘{ﬁ"%‘l‘ Is the public hearing process operating satisfactorily?

Unsatisfactorily? How could it be improved?

W.s. COMPLATNTS & CONFLICTS

\° ¢‘, a. Is thg procegss for expressing cgmpladnts or resolving con-
~N VoCCR, ,Mu&%adn-fmm-nss
icts: Adequgte? Responiive?d h'asl, Tiely?
Lidwt R dev S€~ bomin), [ ConSPaaER
b. Do you have suggestions abouf ways to imprbve the process
for resolving complaints and conflicts? Please use the

other side of the page to record your ideas. .
at B fropacarve o finea, M-3m
DISCRIMINATION v-v«7 . s

Do you know of anyone who was excluded from participation or
denied the benefits of the program because of race, color No-'f'n
national origin, religion, sex, age, or physical‘disaf;llity? wise

Ao N©.

8. OVERALL EVALUATION

Taking all your answers into account and using a scale from 1
to 10 (where 10 is the highest score), how adequate do you think
the citizen participation in the Housing and Community Develop-
ment has been? Circle one.






