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Minutes Fron lhe Second Meetlng on the Senrlce Exchange/Skill Bank Held
at the Northvest Conrnunlty Servicc Center, Novemben 9, 1978

an Attendance Sheet Attached

Service Exchange/Skll1 Bank Group
Next Meeting: Early ln Decenber. To Be Announced.

at the Northweat Comnunity SerrrLce Centcr

Meeting opened with l4ary Pederson outlining sone poseible fonmE for organizing
and adminleterlng functioning senvice excnangea. Options werq autononoug
neighborhood by neighborhood exchanges wlth a central coordinatlng faclltty
wtrich vould, among other dutles, help inpllment reaource sharing from
neighborhood to neighbor.hood. Another posalble structure: a tlghter netnork
of existing and new servlce/tool exchanges ulthout ttre central coordinatlng
body.

walme Mayo Beemed to thlnk that tf a service exchange operated under a tax-
exenrpt unbrella organlaatlon, tt would be avoidLng legalistic technlcalltlee
rrith I.R.S. (The I.R.S. inrposes strict regulations on yhat seeme to be
proflt vs. sinp\r an undernourshed operatlng e:cpenses source. ) Umbrella organl-
zatlons can eeek rrgrantrr money to rrseedrt or help support the servlce
exchange, but evldently the service exchange is not permitted lteclf to
be in receipt of such monies.

Jerrly Mounce suggested that
ttroroughly, and she thought
zation to be housed under a
for-profit organization fed

ue get a tax lauyer to reeearch the {ucstlontt mlght be poeslble for a for-proflt organl-
tax exerqpt unbrella - as long as thc
its profits back to tfre rtumbrellatr.

Mary Pederson said that maybe we have answered thls question to a degrec
sufficient for now, and so r what about ttre stafflng of such exchanges,
Where is the energy when there ts for a tine, or for longerl no monoy to
insure continuance. She wanted to knorr lf there had been a general noctlng
of the former Service E:<changete members. Had they been brought togettrcr
to discuss these problems and offer suggestiona .

Debbie Eobertson and Wayne Ma3ro, both fornerly of the Service Exchange,
eaid that a meeting had not yot taken p1ace. They shared some of ttre
reactions lssued from menbers of the Exchang€ vhich ranged from regret
to dlsbelief upon hearlng of the (issolution.

Mary Pederson outlined some of the possibllitles for continuing ttre ldea
of an exchange network: dtsbanding; dissolving tnto the other neighborhood
associations and organizations (the Senrice Exchange had nenbers fronr all
over the Portland area.); or, etay incolporated and continue vorkLng on
ttre problems of staffing and tfre I.R.S.fstilI it looked like ue could
beneflt by sone klnd of support across the llnee-servLce exchange to
servlce exchange . A netnork ttrat could link numerable resourcesr ahare
lnformatlon on uaye to better the ldea and functioning of enargr eharlng.
Be decentrallzed, and yet uae.rBorng Bort of cenlral touohpolnt to cstablteh
contlnuifu and sound practice=l
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lllayne lilayo taLked wlth Jim @ r PACT (Port1and Action Comnrittees
Together ) Director., who seened encor.rqged to continue the S.E. sen ice
exchange in sone form. It might be through the tool bank, Ttrls would
mean PAriTrs confldentlal holdtng of the Service Exchange nailing ltst
( after each metnber has been contacted for the okay, do doubt. )

llazslrn
Jereny Ezc.st:ad, of Pyramid Exchange expresaed a need to have us
conaider carefrrlly ttre elernents of servl.ce/tool exchanges that are
nost dlfflcult to measure, legislate comfortab\r, or even sonetlnes
anticipate: peopfe's tndlvidual and/or characterlstlc neede, nelghboru
hood-by-neighborhoodr comnunlty-to-comtunl@ (In hte lnetance: ttre Pyramtd
Exchange has a larger ruraL population, therefore, Bome dlfferent kinds
of needs and mrmer of exchanging).

Debbie Robertson reported that the Senior Skills Registry, affiltated
wtth the Servlce Exchange uould also be out of CEIA montes. Unlees
ttrere is enengr avallable to somehow continue it, tt too will be disaolvlng.

Manr P. reitterated and clarified the servlce,/tooI e:cchange concept browht
up at the start of the meetlng. Dlscusslon uent tovard ldeae as to that
or uho could act as the ccntnal touchpoint. Should tasks lnclude
being a clearing houae anea-uide? To what degnee eff!.ciently ailnrlnistratitre?
llould a private, public, non-pnofit organlzation, on edrrcatlonal group
or instltutLon be notlvated to add lnput and enGrgt to euch post tlon.

It vas concluded that anottrer neetlng strould bc hcld to shich re nould
lnvite persons ln the comunlff who ntght like to lend thelr e:<pertiEo
in t}1e wqy of business/otiganizational aranagement and soclal serrrice/eclf-help
organizing. lJe wtll state our goals, and ttre el.tuatLon ag we best can
determine, and ask for advice, even eolid support of eolrn kl.nd. We

each contrlbuted names of people end organl zatlone ln ttre Portland area
who might be oncouragod to havo lmput lnto ttre conccpt of a dscontraltzed
but efflciently netvorked and adminlstered eenrice/tool c:rchange. Each
of us shall contact those people whom we selectcd. VJe w.ill ask ttrem ttren
about a good tlme to meet ln the flrst vreek, or second, of December.
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Date

Name
Address
city
Dear

For the past two months, a group of Portlanders have been
meeting to discuss the status of barter and service exchanges
in the area. The purpose of these organizations is to provide
people with an alternative to the cash economy by promoting
and facilitating exchanges between individuals.

Recently, the most active of the three exchanges presently
working in the tri-county area was denied tax exempt status
by the IRS because its members were benefiting from the
services provided. Because of this action, service exchanges
have come to a crisis point in their existence.

We woulil like to have a meeting to poll comunity opinion in
the first part of January and lvould appreciate your participation.
Enclosed are notes from the first two meetings to give you some
idea what has been discussed to date. A member of our group
will be in touch with you shortly to find out if you are interes-
ted and what might be a convenient date for you to attend.

Sincerely,

Name
Address
City



Date

Name
Address
city

Dear

Mutual Accountability - iu's a term we are hearing more often these days. It
carries a wealth of importance where trust and sharing go together in d.eve loping
the intliviilual, and then the conmunity.

We want to share with you sone of the ideas and goals that have arisen out of
the meeting we trave held to brinq together some functioning modes of exchange
(service/too1) - ILri s concept - rather akin to the barter system - has much to
offer our theories of supply and demand.

Reading through the minutes of the two meetings held so far will give you an idea
of where we are at insofar as the existence of service and tool exchanges in the
greater Portland area. What we want to do is hold a dj-alogue anongst various
factions in the community to deterrrine better the need for such systems; and too,
how best to practically administer a supportive network for this rather "natural"
and self-reliant means for provision of goods and services.

Each of us. for example, can probably think of at least one or two items around
the house that night be loaned out upon agreement through a reliable, soundly
administered proqram of exchange. And most certainly, can't we a1I think of times
that a task might have been more easily handled if only a tool or helping-hand had
been in easy reach?

!{e would like you to consider coming to a meeting sometime in January to bring your
ideas and points of view. Should we work to develop networks for exchange wj-thin
our individual neighborhoods and conununities? I'here are some already operating.
Itrs a centuries-old concept that we can fashion to current needs, and using modern
as well as more trad.itional ("natural") tools for corimunication. If so, could we
benefit by a centralized administrative body, or simply a central touchpoint whereby
cross-neighborhood,/cross-community exchanges could be comnunicated or facititated?

There has been strong support for this kind of "self-reliant" conrnunity development
in recent years- National legislation reflects the interest practically as exempli-
fied by the National Corurission on Neighborhoods task forces who are studying the
proven benefits of locally-based support systems. ,'Seed" money c.rn come from the
newly established Nationat Consumer Cooperative Bank. President Carter signed this
Bill which will provide financial assj.stance to self-help non-profit cooperatives.
The law rePresents a temporary partnership between the federal government and the
citizens. SimPIy put, the seed money will be provided for the bank which will even-tua1ly be owned by the cooperatives that purchase its stock.

werl, there are a ntunber of ways we can go. Hope you witr feer encouraged to join
us. Your responses should be inforanative and helpful.

Sincerely,

Name
Address
City



U.S. DEPARTMENT OF TRANSPORTATION
NATIONAL HIGHWAY TRAFFIC SAFETY ADM IN ISTRATION

WASHTNGTON. O.C. 20590

THE AOMINISYRATOR

Ms. Mary Pedersen
1220 Sl.l Sth Avenue, Room 413
Portland, Oregon 97204

Dear Ms. Pedersen:

Thank you for agreeing to meet
discuss citizen participation i
held from t0:00 a.m. until 1.2:3
1838 S.hl. Jefferson Street in P

sEP 2 6 1978

h me and my associates 0ctober 5 to
ighway safety. Our meeting w'ill be
.m. at the First Methodjst Church,
1a nd.

wit
nh
0p
ort

I am writing now to offer some background for our discussion. History
shows that when citizens have information, feel a deep concern, and
see opportunities to have influence on decisions, they can make the
difference in overcoming problems which harm our health, safety or
urel 1-be'ing. Every day we receive hundreds of letters from consumers
who have become aware of their rights and responsibilities when they
buy a new car. In fact, our investigations of motor vehicle defects
often beg'i n with reports from individual consumers. In just the 'l ast
few years citizens have come to expect a safe vehicle and now demand
it.
I believe we can he1 p to foster a similar citizen concern and
determination for highway safety in our neighborhoods and
communities. l,le need your ideas on how we can help the citizen to
exert his influence to help create a safer neighborhood.

Since 1966 we have been working with State and local officials to
'improve programs of Iaw enforcement, driver licensing, educat'ion, and
many other State and 1oca1 government activities. But we need to
know more about what cjtizens believe they can do in their own lives
and through community organizations to help prevent the unnecessary
waste of human life on the streets and highways where they live.

The Federal Government tries to help State and community highway
safety programs in several ways. Funds are provided to help identify
accident-related problems and implement countermeasures. I,le pub'l ish
a variety of technica'l guides and provide technical assistance to
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the whee'l are a result of the values and standards comnunicated to us
through the family, schools, and conmunity. Motor vehicle accidents,
despite the complexity of their underlying causes, remain a leading
killer of Anericans under age 40 and are the chief cause of Iost
years of productivity for our population. ThT-s cost does not include
the millions of injuries which occur every year, many of them
cripp'l ing and lifetime disabling. Surely, accident prevention
deserves to be a prlority concern of citizens in a wide range of
vo1 untary organizati ons.

local planners through training and direct consultation. l,Je need
your help in detennining how, using a corbination of these resources
and methods, we can increase citizen participation. l{e intend to
publish the findings and conclusions of meetings such as the one in
Portland as an aid for State and Iocal agencies.

From the enclosed list of participants you can see we will have the
benefit of many viewpoints in our discussions. Among them are
members of traffic safety citizen support organizations, people who
have achieved changes in their communities through neighborhood
associations, and traffic safety professiona'ls.

Many times when we look at highway safety problems we discover they
are parts of other problems in the cormunity. As examples, drunk
driving is part of alcoho'l abuse and alcoholism. The 55 mph speed
limit, which is saving som 5,000 l'ives each year, was undertaken in
behalf of energy conservation. l.luch of our pedestrian crash toll is
involved with problems of older citizens and unattended children. And
how much of the youth crash problem is related to delinquency, drug
abuse and alcohol? In one sense many of the decisions we make behind

As a structure for our discussions Ird like to suggest a few
questi ons:

1. l,lhat are some examples of how citizen participation
has helped to solve a traffic safety problem?

2. What are the existing mechanlsms through which
citizens can participate in decisionmaking on traffic
safety matters?

3. Is there a need to heighten public arrareness of the
vehicle crash problem and if so, how can this be done?

4. Are there specific traffic safety needs which you
be1 ieve warrant vigorous citizen advocacy?

5. l.Jhat steps can State and local government take to
assure citizen participat'ion in traffic safety
programs?
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6. How can the Federal Government help to facilitate
greater citizen partlclpation in trafflc safety
programs?

I hope you will suggest other issues when ne get together. In the
meantime, I apprcciate your rillingness to give of your time and
enerry. I look foward to meeting you and learning from our exchange
of vlews.

Sl ncerely,

cj+til
Joan Claybrook

EncI osune
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AilLI ri:ITlNri r. i'0rt.lJl]K
HAnCH 6, 1970

Crrrt, fvan, Er,,c lyrr, Jenc, Rob, Shirley lnd Sue errjr:ryc,d ;: del icious dinncr ilnd
rriovit:cl Sr.re's llcf inisfred Hr..rne. Tharrl<s to Sue fr:i' ltosting the potluck.

ToSrics l'or discussion includr-:d the rec{::nt salmon ,.1 ir:ner, lhc [.llrole Earth Envircnii'rr)n tal
F-xpo, logo <Jesign l.ly Curtrs l.rrother, AFt'LE oFfice space r:rrd ilobinrs v,rork program.
Janc served as faci I itiltor arrcl Shirley took minuLes.

Accrirdin! to calculatlons [rased on dinners sr-.rved, v;e shoul,'i h.evr: tal<en in $575
t'rom tl:c _S-tujfL-gtlg-; to date our gross is ${c;l; vrirh $18 still ,.lrre lo come in
l'rcni tlrr,:e ticl<et:; i'lary sold. Jane will ask l4ary to rcmind 'che:e fol!(s to trrrn
in the nroney. [,/e spenl $4(r2.90 on t-hc dinner, irrc!udinq $!4.50 in caslr at.l'ranced
by Rri-. (for vihiclr lrc hed not yet been rei;nbursed). Curt wilI cor,lpare ticket
nr.lr rb.r's with lris list 111ri presenL a f irral accounting o{' tici<ct selcs at the next
rner:ting. lrle discus.,ed v;ays of rnakinq future i'uird raiiers raise mont-:y ancl 'rlays of
avoiding ticket/c.r',h problems. \rle r.jcci cle,i tlrat the board sirould p.Jrti,:ipato nrorc
in s,uch uctivities; that r;rt-ire r tlian pr.rrchese fi)ost items 1'o i' tire ne;rt i.runef it we
:hould try to get things donated; that an alternate method of han<l ling ticket
sal,:s, :',uch as using ticliets to get an arlvairce head count but collecting all cash
at Llre ,-loor', riiiglr t help with tl,e accounting in Ehe Future.

The r^rl l0l-E IARTH illV lRu]i\iiiiN'j',n1. EXP0 wi I I h: ppen l4arch 2\, 25 arrd 26 (Easter weekend)
ati tire Coliseunr, !'/e hirve a l.:ooth for skill exclr.rrrges and tlter.l wiil be a :; ign-up
:;hcer- for vrorli in the bo<iih at the next n;eeting. So far on l'/ ihe lJash ir:gton County
group has e;<1rr-essed inte:-est in attending; Rob rvill check rvith the AshlanC and
!ugei-rc pr:cple. P,'r:speclive neur bcard r,..:rrrbers lvill be invited by Rob to the next
riPPLt r,rccting. (At tiris point vre inteirupted the ;rgenda ;:;iJ Cr;r-t rnoved, Srre seconcled
that,./c r.roil< the B0ARD iilli'li; ili:lSHlP back r.rp to arorrrrd l2 anJ l<eep it thcre. I'i,rtion
passed unaninrously after l--,rief discussir:n,) lJe can sell anythingl at the expo,
ir,clirdiol fcod ii'it is ',.rrr,ppcd to Go, APPi.E T-shi;'ts and frozen ycgui't s;,rril',^iiclres
',/{:r"e sLr!3es lr:d 1"or saie. [:urther d iscr.t:;l; iorr For next [ieeiing.
Curt forqot i.o [:ring a cc-.py of his brotherrs !.0i0 DlSiGtl :CR APPLE. litri everyone

r:lore next rneetin9,
,rrlrere r,re vri!l riecide r,iirether or not to buy it ($50). Curt ,rrilI also see if his
bi-rrthet' rrou lcl bc r.ri I I ing to rerrisc the des ign as tliose 'ocard ni,:rnbers who had seen
it agreed tlrat l:ttt:rin9 was gcod but dt el.riirU ,r'rc s not APPLt. Eve lyn is tvi I ling
to rc'.;o:k heir Ai'PLE logo deslgn.

Af tL:r tall., i;rg ovcr nros and corls of ta!(ing space of 1'ered APPI-E at the ncrr tl!{ CETA
f;cility irr the o:d IiO i,lAll -q,i\ l'llS on 2ist ivt:n ti,: !1e clec idcC t:o nrall.e the mcve. Sue
saiC s;rc a;:d Rob u,eruld tail< to Tony on ltarch 7. l,le will rrot be c:olr',mitted to staying
there if ar;other rnove lrccorn:s des irat-rle.
Rob tr:i.J us t:hat lre is r^,orl<ing on the Envirorimenta.| Expo l:ooilr, the nro'.,ie i:eneiit
and a po:;ter thiit ,.rould I ist ..:ur ccming events, ile vr..ruld like tr: establish a monthly
Suncla'7 potluck/Lrunch for APPLE nrcnrber.s i:nC prospective meinbcrs. The first is
schedulr:rl for April 2; Friendly Hcuse v.'.rs slggested ns the place to hold it.
Ev..n rslled Rob t.o "se l Ir rrs on APPLE. Evan ;lnd Rob w i l l g:t tc;l:the r or1 Ell is and
Rob ',,,ill pr.:sent ,,r !/0ltK PP,0GRAH report at the next n:eeting. Rc,'o stated that his
ovt,:rviews irivr.rlve p;[IlilZirrg-T"PPLE through tha nredia (ncwipaper, radio, TV), th;ough
lr-,ca I inectings and contacLs (block parti,:ii, brurichcs) and thror.rclir plugging i11 to
olher nc iy-l:t-,orhood meetings. Rr:b is developing a cor-iple of short tall<s about APPLE
lvhiclr hc v;oulrj like us to t:ritique at the next meeting, ile has al::c had corr lact with
gr;r',luaic sr:udents f rom PSU r,rho would like to use APPLE as a placcment ser''rice end he
t^ri'l I pur:ue this.
LSSG vrill hol,l a
J;11i' , l'1.: ry , Rob

tl0tiPUTER'i'RAllJlNG SESSI0|l on Thursdair, i{arch -c at'.7:10 p.m. For Curt,

had se,:n ii.: Cr-rrl will L;ct c.oilies of it to troaicl-mljfrirE-f'J"Ij

r:n cl Sue ,

(ovc r)



l,ic rvi I I check r,,rith Scott as to r.rhcther Lhe wirners c'f our CJI-0Rll{G CONTF.5T were
cver given their
Rob ,,rould like a
p rcsen t .

tlckets to the zoo. Plan arrotlrer contest?

VACATI0I'l at sonre point. Discussion tatrlcd until he could be

Rob Iefr at g p

be lrc ld Hontlay,
office.

m, an cl the rnee ting
I'tarch 20 at 5 p.nr.

broke up shortly aftr:r, Tlre
It is tentalirrely scheduIed

NEXT IIEETING wil I

for tire ne iglrborlrood

0n tl-e AGENDA Fi.)R |IARCH 20:

l. Final accou t inq of salnon

logo

for \Jhole Earth Expo

r.ro rl< p rog ranr

tlr r<;uo h on schedule

vaca I icn

hake t i cke ts

for office and phone hours

2. APPLE

3

4

5

6

1

P I an s

Robrs

Fol low

Robr s



Mlnutes from the APPLE meetlng Aprll 10,
With Evan, evelyn, Shirley, Carol, Mary,

1978.
JiDb,

ext two or three weeks. The
he Bogart flicks are leased
. Qlarlie Chaplln films had
caicellatlon was accepted.

Sue, Rob.

Rob announced that he would llke to leave APPLE employment, and asked
what he needs to do to wrap up iu t
theatre beneflt was ca.Dcelled becau
onl.y on concession for a week at a
been suggested as a substltute, but

hen
aet
tloe
the

Rob's goal Is a smooth transiiion, and he expressed hls wlllingnese
to help flnd an offlce and a'new staffperson. Sue felt that we should
flnd an offlce first, and thlrley agreed that thls ls a good ftrst
prlori.ty. APPLE ls gettlng more matches, and needs good detall work;
it ls ready for a dllferent kind of energy than hls, according to Bob.
Tecbnlcally, Rob'B term ls up on June 17, so Sue volunteered to call
our CETA contect, Vlrglnla llarrls to see lf they w111 approve a re-hlre.

Evarr was facllltatlng, and he sufgested the followlng agenda ltems;

the reslgnation pendlng beneflts for APPLE
new coordlnator transltton
appllcatlons for APPLE and data entry to the computer
offlce space logo & statlonery
LSSG payment re-fundlng the APPLE posttlon

Consensus: Glve a hlgher prlorlty to flndlng office space and
hlrlng a new staffperson tha.n to plannlng benefits.
Matches shalI contlnue, &long wltb the processing
of appl1catlons.

Rob has wrltten a newsletter, lu wblch we could also aanounce the
vacancy. Sue ls about to send the ULC nessletter, and perhaps they
could go together to the parents of klds at Chapman and Aiusworth.

Consensus: Include the APPLE neweletter 1n the Communlty School-MLC
newsletter to z1p codes 97209 and 97210.

Bob's Becommendatlon: Hl.re someone with offlce skllls as the nert
coordLnator of APPLE, locludlag typlng (to.enter data),
telephonj-ng, and resource flles experlence. Posslbly
arrange for Job-sharlng wlth CETA so half the tlme
could be set for a person vlth offlce skllls, and half
for someone rlth publiclty skllls.

We agreed to add succeas atorles and neede to the newsletter.

News from Life Support Systens Group
A dlsc cartridge systen hae been added to multlply the stor&ge space
in the machlne and allor;.for tlme sharlng - another termlnal w111
glve more access. A top prlorlty ls gettlng the descriptlve materlals
from the appllcatlons luto the coorputer. To do thts, the applicatlons
must be carrled to LSSG.

1 - Startlng nor, the orlglnal appllcatlon forms shall be
stored at LSSG.

2 - The turnaround tlsre for enterlng the cards shall be wtthln
three worklng days (fron tlme of appllcatlon untl1 cards
are merged lnto the master card f1le) rhlch rtr€trl rs twlce a

MOTION:



Aprll 1O Minutes, page 2.

week entry of data.
3- Coples shall be made of the current

LSSG offlce hours noru are set from noon to

Illth I bours of work ( by
entered lnto the machlne.
other 45 appllcatlons Ln.

appllcatlons backlog.

5 p.m.

Sue and Bob) 42 applications have been
te need another I hours to put the
Sue pledged 4 hours, and Carole pledged 4.

Flnanclal Beport
Assets
EEiE?ETns account
Sav!ngs
CETA recelvable
T-shirt sales
J. Eage, tlcket

$652
2$9
53.65
t2

B

Accts. Payable

LSSG flnal payment $45O.

$982.65

CETA fund, approx 450.

Ife agreed that Sue 1111 wrlte a letter to Nf,DA,
events. Shlrley s111 wrlte a check to LSSG for
lf it rea.ches Evan & Evelyu before they go on vacetion).
deliver the uew logo before she go€a aw&y.

outlinlne
$441 ( -%-

recent
dlecount
Evelyn wlll

Meetlng adJourned 8:10.

Respectfully,

Mary


