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Attached is a surnrnary'and overview of the liCD program
which may be used *-o brief lhe new Comq,.iss 

jcner"-in-Charge

for OPD and others as aporopriate. -his reoort includes
the fcl 'lowi nq :

Surrnary of Programs and orojects by Agency.

Summary of Process/0rganizational Changes and of
Accomplishments cf the Last Few Years.

Housing Program Activity In the Near Future.

Housing Program: -l-he Longer Term Future.
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activities of ine va!^
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the implementing agen
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cenirate cn tne indiviCua'!
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prepared to present this report
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Eouring Progra
Prsgentatlgtr

Introduction

Wlth tbe adoption byCity @unc117 in'l,tarch of L918, of th€ Cityre
EoueinE Polic? tba [any aEencieal Burcrua, progrius and projects througb-
out City govartacnt whiclr are relatcd to houaing hEve truly coe togctbar
into a eingle Eousing Progra. thir Ee1,ost itercrlbcr Urat progral itc
prEposesl actl,vitleg and goale;'ltr sniquc opcrational procegaert a *@aEy
of recent,accoaplfuh€ntst a Eumarl|of, epccif,tc actlvlty ln the near
future, rtrd; a brlef dlse{rssion of boueinE actlvlty oveE th. longer tcr:n.
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Purpose

'-rency

PEogran

lfflce of PIan-
ring & Dev€:[op-
tent (OPD)Eous-
-ng Section t{an
rgeaent Pltur

touBing.AEBist-
ince Plan

Iouaing
)pportunity
,1an

-to brlng toEettre! the Eany
Clty housing Progr.rna, pro-
jecte and actlvitics lnto
a single houeing progra
whlch ig itirectly related
to a&pted Cltry objectivea
and policiea.

-to inpEove nanageoent and
coordination

-to clarify reaponsibillties
-to 1ay the groundrcrk for
a noni toring,/evaluation
syEtem

-to bring prblic, privace
and seni-public housing
activity together to Eee!
City objectives

-to cet annual houging goals
-to peruit tlroBe exterBal
to the City housiEg progru
to unalerstand lt

-to bring houeiag policl'r
plannlng, progra togethe!
with tbe budget pEoceslr

-to define houeing conditione
and needs

-to eatablish goals.for
asgisted houaing prograoe

-to 6et location criterla
for assisted houaing

-to gain ECD grant fundlng
-to Eralify for EIrD assieted
housing allocation

-allocate asslsted low inooua
housinE ogportunlties
throughout the region

jain acceptance of, aceieted
lower incone housing by
jurisdictionB Uuoughout
the region

aain bonus allocatione fro
EIID of a.sisted housing
(uP to 50t of qurEent
allocation) anit CDBG block
grant and 701 planning tunda

SI,}OIANY OF PROGSA!{S A}ID PRq'ESTS BY AGENCY

Aetivity

fine rith relcvant agenciee
exirting Clty progrrming and
.proJccte ln terns of objectiveg
ixrrpoSe, activlty re8ouEcaE,

relatlonship to other progret,
suIrIDEt needed, goala

-rcrk rith releyant agenclec
to bring about pollcy inple-
uentation

-exarine organlzational pro-
blene and concerng

-PEePare annual goals
-begin sork with prlvate rectoE
coroitteee including list of
prloritlzed proposale and goal

-inventory semi-public prograus

-uEdate housing inventory data
-update houslng conditlon data
-update income and need data
-work with relevant agenciee
to deternine progr aming and
goale for one and Urree year
periods

-diecuee housing allocation
with EIID

-draft bousing assistance plan
-reviae aa necegaary after
public hcaring Council review
and EI,D review

-neet regularly with !{SDra
EousinE Mvigory Comittee

-meet regulatly ttith l4SD and
oth6r relevant Etaff

-re@trDeDd changes or crlteria
whlch are conalEtene with
City policy urd objectives

Annual

coal.

-a report rhicb de-
fincg the progra
overall and apecif,i<'pasta, relateg UrLs
to Clty policy,
establishee zublic
and private goale
and recmendc iup-
rov@enta.

-adopted Eouslng
Asslgtatrce PlaD
annually

-approval of gLO

nillion ECD grant
annually

-8et aBnual goals
for as8isted
houeing

-approved appllcatlor
for BIID bonus funds
by Oecalber 1979



PurpoEe

.l-ency

ProgEan

OPD conrt)
levenue Bonde
6r Eouling

Iisplacement

,ondmi,nium
ionvergions

SI'}OIAXY OF PBOGRAIIS AIID PRO'ECIS BY AGENCT

Actlvity

-to provide los csat capital
for thc con€truction oE
lonE tela flnancing of,
addl.tlonal uniEs in tlre Clty

-to provide a t ol to alevelop
rcderate/nicld.Ie incoe
housing in Dosntoun and
other areae of tbe City
rhere it ig not being built
by the private accto!

-to provide los cost condo-
minir:n financingr particular
ly Downtowo niddle incooc

-to provide lgtr @st Elngle
fanily financing for rrcdera
rdddle lncone prieea out of
the narket

-to exaine tbe potential
probleo of dlisplacoent of
lower inome faillerr
againat their will, by high-
er incme houeeholde

-to Eai(e pollsy recmcnd-
ationg ancl progr u recmend
atione aB necessaEy

-to exmine the extent of,
convergl,on of rental houeing
to condminiuru unitg ln the
City aod partiorlarly the
!m

-to determlne tlre character-
iaticg of the n€w o$nerg
and forEer Eenters

-to deternine the change
in guallty of thc bulldings.

-to exoine tbe proccae of
condo convergion and ite
effect

-to cleteruine the change in
housing circumgtance of
displaced rentera

-to nake recmendatlons for
public aetlon aa neceasary

-Err€irare rnd ruPPort local
ordinanceg (wlth PoC and CEDI)
for both Eihgle and uultl
f,atly progEaoa to irlrleoent
state legislation

Annual

Goa].

-{ouncil adoption of
rsvenue bond criteri
f,or houaing by
libv; 1979

-inplenentation
Deceob€r 1979

-participate in tbe EIID
national panel to revler;
cotlm€nt and asgist ln the
execution of tno najor
natioual etudles of rc-
vitalizatlon and clieplaceaent

-canpile' data' on conversiong
-locations r units, price,
etc. Eurvey nel, ounera

-locate and susvey foroer
rent€rs

-$rEVey rents in nulti-faily
in the Nlt

-exalne condltlone of convert-
ed building and find evidcnce
of, forner conditlon and
investuent

-exaine sBecifics of, convcrgi
Proce6s

-locate buildings in the proceg
of conversion and Ehe ef,fect o
converalon Procesa

-Prepare report and make r ecoB-
mendationE for City action.

-as8iEt in the exe-
cutlon of EUDrr pro.
J ccta

-app1y tbe reeulte ol
EIID projectg to the
City, a. poasible.

-rlal(e regtsmendationr
for future actione

-a seport detailing
condo conversiong ir
Portla^nd, justift-
cation for public
@RC€Etlr recormende<
actlon aa neceaaary
by !{ov. 1979
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Ageney

Progra

Prot o.ed ProJect
Revies

Special Proj

SI'}O.IARY OF PROGRN,IS TND PRCUECTS BY EGENCA

Activity

AnnuaI

Goal

-ar reqnre.ted (rt
leart 5 Eectioo I
projectr and 2 A95
Rcrlere wele re-
queeted during
Aus. 1979)

-aa rcquegtd

Furpoee

-to asauEe that a88iated
houginE projects and otheE
projecta in the A95 RsviGw
pEoceaa shlcb are boucing
rclated are .cceptable to
the Clty

-to o@ent or raise gue6tign
a€ necetaaay

-to aesist ilegirable arsisted
houeing proJeetr in gaining
State'oE EIrD afproval

-to pEovlde housing rclated
sEaff to tlre Director of
tbe Office of Planning and
Develolnent oE the Uayor
for analyeig7 leco@€ndlatlon
reaPonae to questlonnairet T

inforoation, etc., ag
rcgueated

revicr propoeale a! requested
b,y EgD, Strte or A-95
rcspond approprtately

ac* proJectr at EUD to aarure
a ootb path to at4 roeal (or
rejectlon if dclired)

aB reque8Ced, in the recent
paat thie bas lncludod staUr
reports, site reviewe for other
bureaug r reaponSe to requeatg
and questionnaireE fro nany
tIEe!, attendance .t nEctingg
related to €nergy conp planl
growttr ellocation, etc. 1

aeslstance to Bob Gordon in
Wqeh. D.C. on Fed leglalation
etc.



-1ency

Progra

CEDI

uetropolitan
Eurn-r Relatlons
C( seion
(l{LrrC)

Public Inform-
ation

EIrD Re!,oEts aBd
docuEelrEation

-to etabUlze houeing coats
and rents bl, lncreaeing
productl,on to nalntain a
healthy balance between
denand and unite.

-Work together sith the
privrte aector to bring
public and private lenoulcea
to effectively dellver the
tlpe and price range of
bousing not being produced
by the private Eector and
in ehort suppty.

-Io euEpleoent buslng re-
lated progrtus of otber
agencies.

-Inforn the public of falr
houeing isaueel righta and
obligatione, ap,Slropriate
redreeg to houeing clis-
crinination.

-Encourage nei ghbortrod
divereity.

-Advocate inpl€nentation of
fair houetng Iawe.

4onp1y with Federal CDBG

Eegulationa naintalning
grant eligibility

SIII{I{ARy OF PROGRAIT{S A}ID PROI,KTS BY AGENCA

Activity

Checking
service

-Elininatlon of dlscriui-
nation in bousing.

-aaeiet ccoplaintants in
eetabliehing evidsnce of
cliecrinination and filing
conplaintc.

-Isork ae nesesaaly with gpeclfic
bouainE pEoJ€cts'ae n€cesaary
to brinE about developent.
Tbeae projectg presently ln-
sluder QUAD; Fred Meyer dlona
prop€Ety-38 unitel l{ertern
International Propcrtiea-70
units downtom i Tor.er on the
Patk-130 uoite downtown I SE.
ilaoes Lutheran Church Proper
downtounl lllna Vallian propclt
docnrtour; M.CorEack Pier-405
unite dorntown, l.L. Blandt
ProJ ect-8 4 units clotrntorn I SI{
Water St. project-3 unitg; Olil
Jesieh Teople property-38 unit
dorntryn; ilack ilarvia Propert
do$ntosn.

-f1, annouocsncn ta
-SpaakinE engaE€oents
-Inforoation and ref,erral on
c@frlaintg

-Follos up on referrals to
deterrine effectivenege of
State t Fedcral Progras

-PEePare reports and docunent:':
ation of City actlvities in
the area of fair housing md
equal opportunity ln houaing
built or operated with (or
othcrwise receiving) fcderal
funde

-Establishnent of procedures
md tecbniques of checking

-Eraining Etaff
-Recruit and train volunteers
-op€rate and c€ordinate with

EIID r BureEu of, Labor, etc.

Annua]'

coa].

-11c aceist ln neet-
ing tbe Clty.r goal
for incrqaaing thc
houeing stock in th
Dorntorn !rea.

4o aseist in the
dlellvery of at leas
I00 unit. annually
outslde of the
downtorn area.

-T1/ announc€ognt€
on 4 st.tlona by
October.

-10 apeaking engage-
nents including
bigh schols and
nelghbortrood groupE

PurEose

-5-
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SI'MMARY OP PROGR,AM!! A}ID PRA'E TS BY AGENCY

l-enc?

Prog!a

ttERC conrt)
tudy of the
ffcctiveneea o
.xisting cnfor
rsDt Proee88eE

tudy of PDC

oan allstributi

ongu]'tatlon
-ocal planninE
rgencieg

uralyEis of
iedllning in
brt-age and
io n€rg
.ngurance

Iureau of
tuildingr

taintenance
:ode Inspection
)rogr&

luEeau of
tannlng
iBoP)

:oEplete Com-
)rehensive PlaD

-Eliaination of discrinin-
nation in housing.

aspects of PDC|6 rehab.
loan progru.

-Provide assistance in deve-
loping land use goale, ob-
jectlves, and potlcy fron
perspeqtive of inpact on
low-inoooe and ninoritieg.

-ReIDrt by D€c. Ul79

curc the effectlveneac of, teruioe natuae of cotqrlaints,
exiEtiDg falr houging laws. and tbose coplained againct

-analyze results and nake re-
comenatlona.

-To docr$€nt the fair housing -Exaine tbe dtlgtribution of ReEort by Oct. 1979

Exaine tbe di4nlitlon of
actual cooplaintr

PDC loana by area of the City
and conpare to racial nakeup.

-Davelop procedurea
-Iapleoent
-Aseiet l{SiD wittt affirnative
aceion plana.

Annual

coal.

{nEoing

-ReaeaEch degign
ready for lqrleoeot-
ation ln lY 1980-81.

-Provide accqgE to Eortgage
and hmcourerg inguraBcc
f,or al.l people.

<oBplcte reaearch, deeign f,or
coprehcnalvE itudy by l{ay,
1980

-To preserve tbe eity bousing
Etock

-To aesist pEoEerty orenorE
in thc Ealntenance of hourl

-lo inpleoent, tbe housiag
raaintenance code progra

-Provide pollcy and land uac
f raerprk,/Clty develoEmcnt
by land uae tyEe, density,
locationr and oajor public
facllitiee.

-+{eet rcDC regulleo€ntE.

-Ihe Eqlging lilintcn.nce @de
baa been prepared and adbpted

-A consultant has been retained
to ptepale Epccific recormend-
ationg for lnrgection progra
(voluntary) iuplenentation

-Erlo nelghborhoode rould be
raLcctcd for execution of a
pilot progru.

-A narketing approach eriU b€
tleveloped.

-Atout a 6 rcn'ths pilot progran
will be executed

-ReEults sill be analyzed on a
continuing progran r ecomended

-See adopted process.

-Develop and prepare
a pl1ot voluntary
code progru by
Nov. 1979

-E:.ecute tbe pilot
proEr.E

-necormend a contl,nu-
ing voluntary code
PrograD.

-First Draft plan
Jan. 1979.

-Adoptior by City
Council by Juna3
1980.

PuEpose Activity
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.Jlg?

Progran

(BOP conrt.)
{obllc Eme
)sdlnance

3ubst&dard
lot OEdinance

,aclnt lJand
lnventory

DeveloErEeot of,
:oordi,nation
.3roce!t6 rith
tAP to insti-
tutionally iD-
Tleoent
?rocerr for
lgsisted
Jou8ing Pollcy
urd EAFre 5
year pliur.

U( Zone Capi
Imgrovement
-olan

SI'M}'ART OF PROGRAI.|S AliID PRA'ESIS BY MIENCY

PuEpose Activity

-Allos grert€r tlcrability
for tbe urc of uobl].c lrmcg
in tbc City.

-Urcreaae houelng optlone
botlr for type of houeing
and loryer coet unitg.

-Increaae honeorrnership.

-Io increase tbe nuober of
builatable ileveLoped lotg
avalllble for houring
wlthla the Clty.

-to provide aceurate info.
otr avallablo land to ra-
levaat 5ublic agencias and
to th€ private sector to
oncourage dccired develop-
Dent.

-Asaure conaiateney of
EAPre activigy trith Csp.
Plan.

-AgEure a known proceae and
uutual crlteria for
EAP project aiting.

-To plan for the provislon
of public luprovenents
chich are neccgaary for its
effective developnent of
housing in the A)l Zonc area
of downtofln.

-Develop provi.ioo. for rcbile
tmcc in revlaad zoning oode.

-Int€qratc $ith cod6 rec@cnd-
ations for Eiilt Draft of
Ccmp. Plan.

Annual

coa:.

{rcllnancc adopted
with Cmp. P]-an
on or bafore
July 1980.

-ftnallze @nsuttants reBorE
recmendalione.

-InteEr ate recoEtendatiotrs
into zonlng Code revigion
propoeale of Comp Plan.

-Reeearch pa8t invcntorieB.
-Develop procedurea for rcnl-
toring all peraite indicating
cbangea.

-Research changcs gince laat
inventory.

{oEuterize proccsa and UEF

alates.

-Shoul,ct be set up by Planning
Dlrector and EAP Director.

-Study ls corpleted and a
draf,t belng prepared.

-Adoption of Code
toenduent by City
Council as early
a6 1,979 or no
later than ilune
1980 (to ECPC on
Oct. 2, 1979)

-Not inltlated

-Not devcloped.

-lEt draft by
lilov. l, 1979 and
to PCPC blt Dec. 1r
1979.



Adengy

Progra

Iousing
\utbority
(EAP)

\dd 1500 units
>f eubsidizcd
:ouaing in
Eive yearo.

Inpleoent
:EAP Eiting
)rocESs

lacllitate
reighborhood
:ooperation
trith CEAP ia-
)lementation

{edallon
ninlun convers
ion Proj eet

Pr rty Value
Inpact Study

-Eo exaoine .and demonstrate
Ure effect of publlc1y oun
aseiBted housing on sur
ing property

ST'U!,IARY OE PROGRN{S AND PROJECTS BY AGENC'T

Aetivity

-To fiod evaluate and
validate sitee f,or 300 unitse
for the lst year of EAPIE
5 year plan.

-Provitle for ume!'boueing
needg.

-Add to exicting etock.
-Prooote integration
-Develop a rational plan
for providing assisted
housinE.

-fntglve neighborhood groups
in glte selection proceaa
(early) and inrrclvement
througb project coropletlon.

-Io deoonstrate the f,easa-
bllity of convcrting renEa1
to lower ineonc ornerehip.

-Select gitea
-Optionr/purchaie Bitel,
-Neighborhood par ticipation.
-Devel.op & implcoent Danagesont
seeurity, uainteoance prograg

-E:qrlore operatlve prograug
with prlvate developers.

-E:<E lore oper atlve prograa
with private developera.

-Explore ner financing packager
-CongtEuet unitg.

-Establlsh and naintal,n contact
wlth real eatate officee and
other who would kRow of
probable sites.

-Seek offers from prlvate
partiee concerninE potential
sitee.

-Evaluat€ potentlal site.
-Rate variance and other lancl
use or code concern.

-Contact neighborhood gro0ps
-Plepare lnfornation and pre-
sentation.

-Present to neighborhood
gEoups where project may go.

-agaesa group reaction.
-litaintain contact to notify of
trand availabillty.

-Requeet neeting if lanct
evaluation is favorable.

-Aseegs neighborhood poeitlon
-Involve group in iledicatlng
-Prepare report.

-Property is presently con-
verted and for Eale.

-eeI1 unitE.

Annual

coal

-300 unitc tcr year
for 5 yearr. Pre-
Bently exscuting-
139-nes lrlrite (conv)
130 Sec. 8
95 units Sec. I
30 units Sect I Fao

26 unite fa ( conv)

-locate sitesr for
300 snlts.

-Ist Bite8 under
Land Bank-wlthin
3 rnontha.

-Attaln neighbor-
hood euppor t,/co-
operation with
CEAP inplementatlon
(300 units per year

-recain 18 units as
Publis Eouelng-
sell remalnlng
unitE to torer
inc@e ASAP.

-coEpleted Etudy by
July, 1980.

-Execute study which has been
funded by the Ford Foundation

PuEpose

-8-



l-ency

Progre

:EAP conrt.l
,roP€rty ac-
luiaition and
rebab ProgEa

lortland Deve-
Loprent Coo-
oission (PDC)

ltEergelrclt EoDa
tepair
(iopl€oented
iogother with
rRB)

rehabilleatlon
be- Prograils
ur rch,nlcal
la6,.atance

[nve8tor Rehab.
:.oans (l-a
mit Pll,/fitsle
r)

tnveatoE Rebab
bana
(5 or rcre
rnita,/cmer-
;tal)

lulti-aamily
rehab.

SI'MI{ARy OF PBOGRN,TS A}ID PRO'ECf,S BT AGENCA

Activity
Annual

Goal

-Add 1500 unlte of
.saisted hourlng
ovcr thc next 5 yeat

-100 unite

-1200 unttr annually

-50 unltr

-500-550 unite
rehabllltated

PurEoae

-lo l,ncrcare available
asaistcd houelng

-Ar6igt louer l,ncooe owner
occupdrts to nrintsaln tlrcir
lme by providing labor and
naterial3 for neeiled repalt.

-Hake ie poseible for louer
lncoe heouaers to upgr
and uaintain Ureir tr@e,
and to coply with oder.

-provide financial asBiatan
to itrvestor orrnera of re-
eidencial'propertier in
the form of belou narket
intereet rate loatrs for
rebab.

-provide 5xrbllc partlcipati
rith loca1 lendeEs to rehab
comrercial arfi/or reeldlcnti
propertiea of 5 or rcre
uoits (co-venture rcsulte
in belotr market interest).

-4o ifiprove the quality of
exiating nultl-farily
houaing.

-Arrebate and rehabllitatc
erieting houslng utiJ'lzlng
Scction 8 rent suflt 1eoant and
otber progreg

-Projects tbue f,ar lnclude
approvalE of 182 unitc ln 3
propoeals.

-operating in conJ unctlon with
with other rehab. loana

-!lark.t tbe progran
-insEpct properticr

+riginate loans
-Agsirt lrmeownerg prepcre and
e:ecutG construction conrtral,n

-finallze oonBtruction contr
{loeing and ecrvlclBg.loans

-The nulti-faily-Investor
Rehab. Ipan prolrang- aE€
e:qunded by che availability
of 91.5 nillion ln Sederal
312 fund plua .5 mi]-lion of
ta:r lncreoent firnds.

-9-
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I.'ency

PEogra[

(PEIC conrt.)
)peratione
bntrol and
Servicca SYa-
Eeo

lortland loan
Sevierv Coam.

IROPr/Innovativc
;rant

)UAD Eouaing
(Oradreplegics
Inited Against
)ependerrey
tne. )

JDaG Prban
)evelotment
lction Grant)

FoEaeE !{t.
:Iood Preeway
lorridor

S[,M!,!ARY OF PROGRAIIS A}ID PRO{'ESIS BY AGEIICY

Activity

Annua].

coal

-cmplete syst€o
on line-5 rcnths
to equtp

-1 ycar on llne

-60-80 unlts in-
cluding otl @-
operative.

4onetEuction of
cll,lD project

-About 120 ualts
annually

-tro CiCy Councll by
!tov. 1979.

-a ninimuo of 3
rorkehope and 6
inforual segsions
annually

-l$ork wlUr EAp
and Remodelera Asso

Purpose

-Rcqueat for ouggeated ry8te0s
-reviar regE onscr
.RFP
-Review propoeals and 3elect
syrteo

-grrchaee progra and instau
syste6

-OE €lace and €valuate syst€m
-RepoEt r follonrp 7 etc.

-levlew mplaints
-problcm resolution
-refcrrala

-Inv€ntoEy abandon housing
-assesa feasibility
-negotiate to Errchase
-rehab sErgcs.
-@natEuction
-sale or dispoae to EAP,
-prepare detailed proceE8 f,oE
clevelopnent of, a cooperative

-q.ecute a pilot cooperative

-Neighborbood contEact PDC

resolutlon of Urban Ren€ral
@nfortBance

-tity Council reeolution of,
conforaance

-BIID f,unding clecision
-PDC-r€uEe appraisal - land
sale negotiatlon

4ity councll action oB lanal
gate

-EIrD. acceptance

-.Council appronal of Proj€ct
.complete EfS

&nfer'rlth OSED prior to
open lnuse or eale of pro-
petty

-provlde info to prospeetive
grrcbaaors prior to Eales

+lal,ntaln current info on
housinE @Ets, intereet
ratcg, Ce!BE, etc.

-Conduct workshops on talr
info r horte purchase, lrome-
nalcing, naintenancel etc.

-fuAly autmated rcbab. loan
operatl,on control to roanage
loan origination, E roject
critical patlr and loan
aervicing. to uake all re-
bab. activity more effi-
cient and ef,fectlve

-Include financial and
accounting Bystema

-To assure tlrat single fuil
Errchaee financing is not
deniert due to the qe or
location of a prop€rty.

-{Ito purcbaae rehab and rctu
to usefule occupancry
abandon houai,ng.

-eonvey ltrd to QUAD to
build a "livlng,/learninE'
facility.

-Provide 630 units of needed
housing for noderate lncqte'
tailieg and 1or incme
eltterly

-Diepoee of publicly ouled
property in the l,{t. Eood
Ereedway corridor

-Provide housing inforroation
and referral servicea to
proePective lrurchaaers
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rgency

Progra

(PDC onrt)
Thuroan-
vaughn Corridrcr
(BOP/?DC)

Donotorrn
Eouring
Progra

-Rcvitcblize abandsred free-
way coridlcr ' '

-Dcvclop vacrnt latrd
-Eocc[rrage private rain-
vcatoent

-Iroprovc traff,ic circula-
tlon

-Buffer resldential and
lndugtrial ilistricts

-Retaln and rehab odsting
houelng

..Dev€lop new busingr' espec-
lalty in th€ Al( Zon€

-Provldle public lnproveoorta
rhlcb eupEort bouging
-ProIDrc prblic polisyr
prograes and legirlation
rhich eupports and en-
@urage6 naintcn&oc 1

upgrading and crcation of
bouglng

SUDIIiIARY OF PROGRAI.IS AND PNO'ECIs BY AGE}ICY

Activity

(Eousing)
-Brocburc' Dtatrtbqtton
-Dcveloper aclcctlon
-Council approvals
-Hlrkct Bttrdy
-Appraieala
-Prelioinary dceign
-Dee.lop.r decidee
.€ondttlonal use
-oerign Develotment
-Doqrnelrtr PeraitE

-Deteruine need and deoand
by typ€ of houaing

-Analyze adaguacy of eriating
polisy

-Eetablisb go.1g andl objectivea
for bouaing production

-Racomend progr6s, budgete,
polisy, procedurea

-City @uncil adoption
-tbnltor ptoEriras

Annuat

coal

-tbving on dlr-
poaitlon at this
ttu..to inttial
dcvcJ,oper.

{ouncil adoptiqr
Oct. 1979

hrrE oae

-11-



Eouginq PEoqram: Process4peration

orrer the past seveEal years the various housing related agencies and
bureaue in the City of Fortland developed a series of, houeing proglas
whiclr are recognized nationrrry as anong the noet productive which exigt.
During the past 2 years ttreee prograB have been brought together into a
gingle housing pEogram, etretrgthening eaeh element, changing existing
activity aa necessary and adding new progEaua to neet the Cltyrs objectivea,
lhese changes have been brought about through' the uee of an irurovativc
ProceaE.

the proceaE.for plaoninE/programing/rnanagement lrhich has'been cleveloped
and iopleuented ln Portland is unique and has been productive beyond even
our orrn exE ectatlons.

this procesg inqludes:
-The develoErnent and adoption of policy and objectives for the clty
which provlde clear dlirectlon for houeing progran-goals, and evaluatlon
-lhe develognent of a !{anagenent Plan for all houeing activity to bring
aJ'J' ptograming and proJecta together into otre overall progriim meeting
adopted City objectivea.
-lthe develoiasnt of, new houeing prolJras and revaping of existing
activity. to fulftl City objectlves.
-llhe developent of a.Eousing Sectton in OPD, to 6erve a ceotral focus
for the houeing progru aaautre tinely i.uplemcntation, and overcome
erlsting organiuational probleas.
-Relatlng the Manageoent Plan,/pEogrming activity directly to the
budget through the use of cfitracts betlreen OPD and individual agencies
and bureaug.
-DeveloEment of an evduation Eygc€ln for the ove!:l r housing pEolrEa,
ueaeuring orrr.ef,fectivenera in meeting the Cityrs adopted objectives.

rhe poliqrwqp developcd prlnarilly by a taek force of bureau chiefE
frm the najor houEing related bureaus and agencies inoludigg Portland
Developoent Cmiseionl Buleau of Buililings, Eoueing Authorlty, Bureau of
Pl,anning r and the EuEan RElstiona CmisEion. lhe product rrae a Eet of
policlee and objectiveg whlch each agency believee to lmpleoeatable and ls
cmltted to iropleoent.

A Eousing Manageoent Plan was prepared'by OPD; detailing alL of the
Cityrs housing pEogtas and projects, anallEing ttreir relationship to
adopted objectivee; exmining shortfal.ls and gaps in the pEogram, exarnining
organizational coneernc and recomending liolted changes.

The naJor organizationrl recqmendatione of the !{anagenent Plan rrere
to etrengthen the focuE and central nanageoen't of, the housing progran in
oPD through a Eousing Section which rould be responaible for the Eousing
Maslage8eDt Plan; contracting si th each agency to execute the management
plan activity and goals; resolve interagency concerne i assign short tent
projecta, andi d€velop proglsE? projects as necesaary of overall program
iupleoentation.

A Management lnf,ornation Syst€sr and related projects are being undertaken
in the Eousing Section whictr will lead to Ure developmenE of an evaluation
systeo for the houeing proEre which will not only evaluate the product of
the pEogsan, but also exaine the extent to which the overall progral and
individual progras eet our adopted objectivee.

-L2-



The result of these clrangee in proceee has been to provide clear
direction for each a9€ncyr to encourage eacb aEensy to Eee ita role as a
part of an overall houalng lrrograr, to oake overall manag€loent poeeible
through the provlcion of, clear' obJectiveer and to increaee the effectiveneao
and pEoduclivity of tlre entire progrirn.

lhese recults can be clearly se€n in the cooperative and reegnnsive
attitrrde of aII of tbe houelng bureaug and agenciesT in tlre tr€o.ndoqsly
productive paat year, and in tlre liet of toueing ltems which w111 be
f,orthconing in the near firture which are:aleo dcecribed below.

l{ajor Acttvitiee Undertaken to Implement City Poliey.

Shig sectlon brief,ly outllnee the najor actlone which have been taken
by tbe Clty or its agenciee to fuuplenent the Cltyrs housing policier and
objectives since the adoption'of the rouaing Polisft.

The Eousing Asaistance Plan hae utdergone najor changes including
increased emphasis on multi-f,aily rehabllltation and new site eelection
criteria which are coneistetrt wltb the assisted Eoueiag Poliey and the
Eousing Authority's criterla.

A Coruunity DeveloEEent Strategy has been acbpted which ig consistent
with and to a large extent baged on the Bousing Po11gy.

ThlE fitst Eouslng !{atrageocnt.Plan bae been prepared and City Council
has alrErored personnel cbatlEeB necessary to iuplenent reeoroended organ-
izational change.

The City haa rlorked eatencively'sith l{liD in the preparation of an
areawide Eouetng Opportunity Plan rhicb al.locateE asaisted houaing through-
out the reglon. rbis plan will gerve aa the baeie for bonu. allocationE
frou EIID of asgisted housing f,unde7 Cmuuity DeveloEment Bloek Grane funds
and 701 Planning fi$ds.

A non-profit houEing corporation, City Eouling Develotrment r fnc.r ra3
eetablished and fundled by the City. lhie agency le charged priloarlly with
agsisting and encouraging the develoEment of addltional housing unita in
the city and particularly uoderate and niddle incme houElng ln the Down-
town area. Ehey are presently rorking sith developera on about 12 projects
in various atageE of developnerrt.

The Eoueing Autbroity adopted and iE aoving tosard trplementing ita
5 year plan to add 11500 unlts to i,ts houeing etock. Presently over 625
units are ln various Etageg of, dleveloEnent.

The city prepared and obtained f,unding' f,or an innovative grant (frq[
EUD) to rehabilitate and bring back to ueeful life approxinately 80
abandoned housing units. Ehis project hae been expanded to include the
developent of, a cloperative in an abandon building ag a demonstration
project.

A Dangeroua Buildlng code rraa prepared and adopted by City Coqncil
and enforcement was subrequently initiated and is being eateneively applied.

-13-



A Eoueing Malntenance @dc, dealgn€cl to replace the City EouslnE Code,
has been drafted and revlewed urd adopted by'City Councll.

An ordlnance pernlttlng developoent of lotE which are presently aub-
etandard according to the zoning ordinance'haa b€en prepaled which could
ualce several tboueand Lots available.for derrclolnent in the Clty. Thic
will be presented to PCPC In Octol)€r.

A PIaDned Unlt Dev€lopnent Ordinancc hag be.n adopted by Ctty Council.
abie'wi11 greatly incrcaee' tlre -attrastivlres5 of devcLognebt tn t-he CtQr,
particuLarly on sltea nbich have been paseed over due to physicsl probl@E
such as Elopeg.

A suMlvision ordinaneg has been adopted by City Council.

A EUD ueighborhood Strategy Area Grant bas been prepared 'and approved
which will adcl 500 units'of, ageisted lower incme houriing in the Downtorra
area over the next 5 yeara,

A Dordotwn Mvisory Cmittee wae'establiEhed by City CouRcll to
pr€p.rre and recomend a plan for housing developent and progrnuling in thc
DosDtorrn a!ea. This somnl ttee hae net for aev€ral Eonth6 alrd $111 nal(c
it8 Eec@endations to City'Council Ln October..

An Urban DeveloEnent Action Grant f,ro BIrD raE approved foE about
$10 oillion to exesute a developrent near St. JohnEr which will provide
about'630 nev housing units.

Th€ nood1arrn renetral area housing pEojeet ( aboqt 85 units) is rcvlng
ahead sith a developeE. The ground breaking erqs beld in June and eeveral
units have b€en bui1t.

The QuAD.houeing proJect and tJrc Labor Center project (150 unitr for
the elderly) were both approved f,or Sectlon" 202 and Sectlon 8 tundinE by
EUD and Ehould be proceedJ,ng to construction ln tbe nea! future.

OveE 850 single f,mily hme purcbaaes have been financed f,or low and
Doderate lncoe faiJ.ies in the City'by the State'SouEing Dlvision.

Itre Cityrs aingle fantly hme rehabllitatior'progran hae been expanded
frm about 11000 to about 11200 units annually. Th€ Eulti-foily rehab
progrant is rapldly developing and ghould addreEE about 500 units tbir year.

A nrnber of, shrdiee of specific probleoa have been unilertaken utrich
will leacl to rec@endation for astion in the future. Ehesc include a
Congrcgate Eouring Study, Dorrntown Eousing UaEket analyeis and irork related
to cliElrlacement Eobilityr and oondqiniul conversiong.

Legialatlon to allow the City to sell revenue bonds to finance develop-
nent of nulti-foily housing in the Dowrtoryn ancl Comrunity Develotrment aEeaa
wae paseed by the State Legislature. This will provlde up to $25 olllion
annually of low interert capital for aulti-faily developent.

Legislation sas also paaaed which provideE.$3O nillion to the State
EouEing Division f,or low intereit financing'of hones in tlre City of
PortlaDd for noderate and niddle income faailiee (up to 1051 of the area
ruedian incone).

The Eouslng Authority of, Portland has converted an aPartment houae

to lorer incqne cendsnlniuaE. -11-



Portland Dcvelolmcnt Cmi,Eeiqr is derveloplng a @nvarsion scbcoe
where a vaca$t builiting uill be rehabilitated and converted to lory coat
cooperativee.

A progEa is being ileveloped by staff and consultants to iopla€nt a
voluntary Eouslng !,tsint€nance @de Ine[ection Progra pilot project. Ihlg
would be inltiated in tno neighborboods durlng tlre first year and a City-
wide proEra protrnaed frcn thc results.

In E.try E€3pects. the production of new'uniter' to ilLcviate sbortrgea
uaintain priae and sent levcls, . anoid cli4llaceoent and other @nserna,
baa becn a naJor f,oore of, orr actlvitlt over the past year. The reEultr of
thece rctivitiee have produced the projeets liEted bclow tr&iclr tre in
advanced stagea.of, dcvalotrDen! ae nell ae a large nuuber of projecta whlch
are in inltla]. developent Btrges. Iheee projects overlap ritb thoee
noted above, and are not an all inclggiv€ llst.

?hese projecte include:

.T'EMI

-Woodlawn Project
-Neighborlpod Strategy Area
-Clay rower
-rffejoy Vlllagc
-low€! on the PaEk
:trlcrCornlck Pier
-tteatern International
.'Jack Jarvis Project
-Eousing Authority

Conventional nrblie houging
Soction 8
Acqulsltiosr and rehab.

total
-Unioo Labor Retircdetrt Center
-Bred Meyer Donated Parcel (BruEsaral)
-Taco Tine Projeet
-Yehtlt Coop
-Rol1lng sll1g (euHivision)
-Aah Creek Vloode (eubdlvision)
-lleadowland Dalry (Eubdlrrlsion

530
85

500
235
208
130
405

70
5

unLte
unLte
units
unite
unitg
unite
units
unite
unitg

(165 unlts)
(255 units)
(152 units

612 units
150 units
38 unltE
30 unltg

200 unlts
150 units
600 units

41048 units

(Iotal unite andl unlte for each proj ect are approxi,aat€ )
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Eouslng Progru..ltctivity in the Near nrutrc

The following is a liet sumarlzing hotrsing.projccts or actl,vitl,eg
wttl,clr are crrrrently underray, or rltl be soonr and, which for valour
leasons, Ctty Council and otherB should b€ awaEs. Theae proJects wlll
havc propoeale or recmesrdations f,or.Clty Counc{I decision or havc the
potcntial for public contronsrsity or:dlrcuerion.

SUrdIee:

Cond@inlu$ @nversion' Strrdy (OPD)

Io eruine tb6 extent and other E!,ccific! of tbe converrion of rental
units to condmlnirn rrnlts in the Ctty, determinc aEpropslate publlc aetion
and trake recmendations .to allevlate identiftcd problecrc.

The study w1,11;

-identify rental unitr rbich bave been cotrverted to ondminiuns
-auEveY prasent occupatrts
-detcmine changes (invcstrente) in tbe buildtngr.
-lurvcy develop€rs lnvolved in cqrrerEion
-Iocate and lnterviev forucr regldentr
-exaine the lega1 proc€aa
-nake recmendationg to oPD and City Councll.

Project ia underway alrd ehould be cmpletcd with recqucndatione rade
by Nov€obe! IEt.

Discrieination Asainrt tcra rith Chilclren (OPDI

Io exainc tlre extent of iliscrisinatl,on againet falJ.ica with chlldren
in rental bourlng ln tbe City, deteroiaing tlre speciflc tlpes of householcl
(c.9. rmen with sbildren, elderlyr etc.) uho have probleors and naking
recmendatione for public action.

the etudy will:

-aulveY Eental unit6
-survey rental agencies
-survey Eetrter houaeholds with childlren
-SUrVey rental ortleEE and natragerE
-nake recmendatione

fhia project rlll begin in Noveober, 1979 and be c@plGted eri,tb
recmendationg oade by Janualy 1, 1980.

EiEDlac t (oPDl

Digplacqnent of lower l,nc6e houscholds brtr higher incqte hougeholdg
in citler throuEhout tbe natlqr appeare to have becme a problem over th€
paat few years. The intenelff of thi.a problen 1n tbe City of Portland
at Uris tlne dkcea not appear to be ae great as in some other citiea such
a6 Seattle, waehingtonl D.C. or Sarr Francisco. StiLL, we atre taking every
oplprtunlty to aEEeaE and ilcal'with ttre probleo.
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A nruber.of, related actl.vities have'beqr usrdertlhen lncluding:

-an aggresslve progra to'o<pandl tbe'supply of houaing, hence
alleviating a Ehortagc and reducing or elllutnating tbe problen

-eralnlng condoniniut converaio (as deacribed above)
-€xaining the inpact of our rehab loan prograa (ae ctegcrib€d b€Iow)
-actively participatinE in a natiolr panel over the next yeaE to
adviee EIID on dlaplacement studier, etc.

lhis proJect rlIl'cqrtimrc tlrrougtout tlre year.

studv of Behabi 1i tati on L6an llcanta in ![E'Portland (PDCI

lo deternine the extent of householdg hrho havc recently uoved into
a h€mc ln the NE and who apply for rebabilitation Loans7 their characteristics
and how thcy differ frm the historic residente of NE and hletoric toan
applieants.

Ehia studly will erain€ ln detail the eocio-econonlc and houBing
characteristl,cs of FDC loan applicants and cupare to t€st nelghborhoode.
ReBoEt to OPD by end of Sept€obeE.

s D et tion of PDC lcants and
Racia].' Di€tr tion (MEle)

To detetiline the erEtent to which PoC rehabllitation loang have been
directed to location which heve extensive uinorlty populatiqrs.

A report rilt be prepared bry Octoberp 1979.

[ocal, State, Regional; Eedcral f.egiElatioB o! Pollcl'.

Revelrue Bond Prosru for'EouslnE (OPD-PDC )

Ehis project will take thos€ Etep8 nece6Eary to tuplaent locauy
the authority to utlllze revenue bonds for houging *hich ae auttprized
in the Last Etate legislative sesEion. rhls activity will include tlre
preparation of crro ordinancee for CiQr Council adoption and work with the
Stats EouEing Dlvision to irplenent Bingle fanily progroing. orre of,
thege ordinanceg will provide criteria'for uulti-f,aiIy progranning and
the other for single-fuily.

Flnallyl legislation haa been introduced ln the Congreae la
Wasblngton, D.C. which has aeverely constrained the uee of revenue bond
for housing untll Congreaa has taken final actlon. lle have over the past
feil rcnthe rrorked with the waye ancl u€ans Ccmittee in the Eouae antl in
the future wil]. rrolk nlth the Senats Pinance e@ittee to reEolve this
probleo.

ordinances will be prepared and preeented to Clty Council by Octoberl
1979, which witl provlde guidelines for use of, revenue bondls for housing.

Dolrntohrn .Boueing Proqra (PDCI

Council appointed the Downtown Eousing Advisory Conmittee alrlrroximately
otre y€as ago. lhac conmlttee has c,orked intensively over Ute Past year to
eraine houaing needs in tlr€ downtown area, and develoPing PolicY, objectives
and prograna to neet thoEe needs.



A proE osal has bsen preeented to city Council "and uil]. be before City
Council for adoptlon by Octob€r, 1979.

Eoueinq Oooortunitv Plan Bonus Allocatlon (OPD)

An area-wide Eousing OE portunitl, PIan wae'prepared and adopted at
IrtSD in uarch, 1979. Tbis'plan allocatea'aa€isted houaing tbroughout th€
lretro aEea and waE developed wi th erEensive input floll t$e City.

Baeed on this plan an aptlication has been developed by !4ED (also
with Ctty input) for an allocation for bonus funde for assisted houeing.
Thig bonus allocation will range frcm a low of 10t of the preaent allocation
to a high of 50t. fhis houeing bonua will eerve as tbe bagiE for Buboequent
bonus allocations of CDBG and 701 planning funde.

Application shoqld be approved by EUD by Deceabe!, L979.

Non-Asgisted Eousins Allocation (OPD)

rcDC goals require that all jurieclictions ptovide for their trfair
ehagen of, the regione houaing neede, including' various typelt r price ranges
and sizes of units. IEDC has clarifietl that it is MSD'g responaibility
to detelnine a districution'of future housing'need with which all local
coprehensive plane must be congistent.

Ihis project hae begun in ,fuIy, 1979 and it ls anticipated that a
plan eiJ.l be presented to the !.{fiD council fot adoptlon within thlg ttgcal
year.

City inwlvement ln developlng this alloeation will be extensive,

tpcal Progrms.

Eousinq uanaq t Plan (OPD)

After the adoptlon of the Eoqsing policy OPD b€gan to prepale a Housing
llanagement Plarr to detal1 the Cltyts overall housing progEa, how well
it meets the cltyrE objeetiveey specif,y program and organizational short-
cmingE and nake recmendationg. The focus of the first yearrs activity
eas orr organi,zation and additional effort needed to meet City objectives.

Li.nlted reorganization pas c@plete by sept€mber.

The li!.anageoent Pl,an ErrocaBs for this year will coneentrate on goal
development in the trxrblic and private aectora and Eeori public pEogranE.
AIso the houeing and CD progr.rns wil]. be.more closely developed.

:..,. Manage[ent Plan activiti will be timed Eo that products will
coincide with the EcD and budget pEocesses. The plan will be related
directly to the brdget proce6r, thlough contractg Eo execute plalrned activity.

, nEqle8tead Proorartr - 312 LoanE (PDCI

A program will be aievelo6ed to request a Epecific amount of 312 rehab
loan fund frm EUD (about S2 nillion). These funde rpu].d be used for
rehab in BCD neighborhoode. Under this progran the City IEuId accePt any
EIrD proEertieg ln the City'to rehab and dispose. Where there are very
fer of these properties, the remaindeE (moet of) these funds rlould be ueed

aa ou! Present 312 funda are 
-used.



An application will b€ pregonted f,or Corurcil ap,trlrovaf 'b!' Octob€I, 1979.

Eousino Maiatanence Code VohntsaEv InsD€ctlon Proora (OPDI

The Maintenattce Cde lnspectlon Ptogra ie to be prepared (r€c@enaled)
by a consultant who hag becn retained b1l the OPD and is rcrking cloeely
rith City staff.

A EeEort rlU be'eubltted to OPD by Oqtobar, 1979.

rfirl.ti -Fui1v Rehabil,itation (PDC)

In responee to the Cityrs Eouslng Policy PDC ir"att€$pting to opancl
itr nulti-faoily retrab loaD activlty to brlng it into balance with the
level of single-fuily acti"lty.

A progra le beiog prcpared whicb lncludes a new rehab guidebook.
SEeclf,lc geographic areae ui,II be isolated and special narketing and
Erblicity utillzed in tboee areaa.

Additional Federal 312 funds (about $1.5'uillion) and tax incrcoent
funds (about $.5 nilltqr) wtll generate about 500-550 nulti-faily reha.be.

Dhe progra wiLL be Es.dy to inpleoent by late Octob6r, 1979.

Studv of the Effectlveneas of ExiEtinq Fal.r Bouging Enforsement Proeeffier (!GRC )

This project is e*sining actual cmplalnts and their diapoaition bXr

rerponeible agencies. It will alrc exain€ th€ nature of those coplaints;
and tboee ubo rade the coplaint.

Theae reaulta will ba analyzed and recwnendatlont [ade for location
or State action.

A EepoEt riLL be prepared by Deceober, L979.

Substandard Iot Ordlnance

An ordinance to allon the utilizatiql of lotE wttich are preaently
eubctandard due to zoning ia being redrafted by the BuEeau of Plannlng.

The propoeal will be prssented to PCPC on October 2nd.

A:( Zone Capito]. Itntcrouerne,nt 1anP

This plan ic being cleveloped by the Bureau of Planning to provide public
i.nprovenents neceaaary for the effective develolment of tlre AX Zone.

a f,irst draft of the plan will be prodoeed by Nov€mber 1, 1979 and
be presented to ttPe by Deceober 1, 1979.

Specitic Eousing Projects.

UDAEI

A Planniog Cmisgion brief,ing ras scheduled for Sept@bet 4th wltb
a draft reneual plaD and EIS.
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All hearlngs and atrEEotral of, a reoewal p1.n ahculd'be-cooplete bU,

Noveo^berr 1979.

Redevelopent agreeo.nt. for at least 25t ot thc project 5hou1d be
coPlete bU' Januaryr 1980.

l,I(Co ckP]'er Proiect

An infornal Council'gegsion uaa rcbetluled for Septatre! 4tb on al.l
arpeeta of public innolrreoent ln tbis project.

Thc cleveloper ia noylng alread and will apply for ta:r exqptton by
October. rcPC, PDC and City Couocll Eust decidc within 180 daye.

Iahill Coop

Congtructlon wi,l1 begin on tbls project in octolrer and rentlng rill
begin by Springl 1980.

ThurmanA/auqhn

lhie proJect is proccedlng ae pl.aoried, land diaposition will begin
in Octobe!, 1979.

QUAD

This project haa becn approved ry EIrD and a'cloeing datc for fl,nanclng
in August, M79. conrtruction elFuld begln in Novedber, 1979.

lower on the Park

Pr€aently tatcing reaervatlon! - need 70 unlts rcserved. Conatructlon
planned to bcEin b!'Nov€obct, L979.

WeBteEB Interrrationa1 (Naunanl Pro'iect

Bid and construotion start plamed by'octobeE, 1979.

Sred lteyer Do,nated Site (Brouseard) ProJect

Presently awalting sonditional cmitrnent froo the State gousing
Divieion.
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Eousilrg Proqr'ar: lhc Icnecr fern glrErre

Ihe Eouaing Prograo, as descsibed abovr, hae rapiclly lncreaseal its
productivity, broadened lts activity to ue€t the obJectlvee of, the Eouelng
Pollcy, and noved to addaeat'lts organiza'tional probleoa. StlII, ioport nt
changee and lnitiativea reoain to be grraued ln the future, tlreee lnclude:

Develoqlent of ined Publio'Seetor,/Private Sector @a18 and ProEralla

fhe Cityra Eoueing Pollcy anil objeotivee.are baced to a latge c*tGlrt
on thE recognl tion that rcBt activlty in the area of lnueing ler and.ril.].
continue to bc, undertaken bry ure prlvate sGctor. Thle includee primarilly
lendersl developers, hlildere and lnvcstors ln Eulti faoily housing.

Ihe Eousing !{arraEclaent Plan wasi f,roo the beginning, derigned to
iupleucnt the city pollcy through dcvcloping pEogla. and goala fot both
the public and prlvate aector8.

The uaJor ef,fort during'tbe first yeara"Uanagq[€nt Plan rae to ileflne
our otnr progran, encourage inpleoentationl md resolve organizational
probleoe. In tb€ Becond y.ar llanageEent Plan tbe f,ocue riII be to, continue
Sxrb1ic i.upleoentationl develop tbe planning, budgeting proceaa, and to rcrk
with private Eector to develop'progras and goals whieh help neet Clty
objectives.

Relate Eoueinq Proqrminq lbre Close1v t iEr Cmuni tv DeveloutrentPr odramntno

During tbe paet year the developent of a new 3 year Cmurnity D€veloEF
n€nt Strategy brought a cleaE recognitlon of, Etre cloge trd neceesary relatlon-
ship of Eouaing and Cmunitsy DeveloErent:activltieB. The CD Strategy ir
to a latge extent bagcd on the Eousing Policy. At the same tirne houring
haE only been dlirectly related to that'paoeesn to the e*tsnt of, aeristed
lrusing prograe for which annual goals are needed ln order to aEply for
ECD funds.

In the future the overall houalng plogran aB repreEented in the ManaEe-
nent PIan will be brought together witb CD proEroing aa atr integrated
Eouslng and Cmunity DeveloEeetrt Processr Pl.rn and progra.

fncreleinq Need and Deurand f,or Multl-Fanilv Rehabllitation Proqrams

The Cltyrg ECD progra thue far hae concentrated upon the singlc
fauilyl pvner-occupled aepect of the amunity. For a nuub€E of EeEaona
thiE eophaeis will ehift increaeingly to nulti-fanily over the next three
ysars.

lhese reaEone include:

-we will have addreesed a large portion of, Ure eiggle-family target
poErlation.

-we will be lnrrolved in tore special project areas auch aa Gooae
Eollow where most houeing is rental.

-we bave increaeing preaaure froo the public to addresE oulti-fanily
inproveuents in present attd f,orner ECD alea6 auch aa NorthweSt.

-tbe Cityrs Eousing Policy calls for lncreaeed nulti-fauily dtelivery.
-the City'g Bousing Aaslstance Plan callg for lncreaged nulti-fanlly
rebab.

-2L-



Eoueinq Malnten anee @de voluntary on Proqra

The wluntary inspectlon progra descr'tbcd under''Ehort tem proJecte,
Euld be iugtleotented aa a pllot progra 1n'tuo nelgbborhooda. llben thie
deoongtration ie colpleted the'r€aulta'rill be analyzed and a city-wlde
progra inBtituted.

Aa a najor eleoent'in the City Eossing ?olieyr'designed to naintain
erlsting houslng for future'use aE w.11 a6 naintafn safety and sanitatioa
@nditions, this progra will t ecoe a'corheratonc of the Cityra bouelnE
Progra.

eomDrehenEive Plan Proposals

Ag the CityrE najor tool for egtabllshinqr land usee arrd dcnritiee
tbose proposals in nasry rrye will affect the lnplarentrtlon of, the Eousing
Policry. Several najor proposEle sith ertensive positlve lapact iqclude:

-"Add a rentali Tbis rould alIos a goall rental unlt to be adated to
any large elngle faily dluelling (over 21000 aq, ft.). this progneal may
be the single EoBt. i.aportant prolneal frq a hotreiag point of vlee in the
plan. It nould provide a flexlb1e buffcr in the housing market b€ttr€en
periods of, shortage and ovcrshpply. ttrey could be brought onto and off of
the uarket a6 they are deoanded. Durlng periode of Ehortager such ar the
part feu teiEsl deoand rould grow and units nade arrailable when there ir
oversupply and reduced doand units tuould be withdrarn frm thc aarket.

lhis propoeal haa otb6r rcEe direct'beneflts including; naking
eff,icient uee of exieting housing Btock, incrcaEing clenelty withouts adding
new hrilctings, energy efficiensyr and aseiettnE honeowner witslr liuited
incomes to keep ancl maiataln thelr hmeg during a period of e:rc€s6iv€
inflation.

Tourhouse or Ror, Bouae Zone

thie prorpoeal rpuld al.lw develot[ent.of 'attached housing units in
R 2.5 zones. lhis r{ould create new hcmeornrerahip'opportunitiee atrd increaee
density near najor Btreets.

!{obile Eqne Ordinance

This rould create an ovellay zone rhere mobile baraeg rpulcl be all,owed
under eme conditiqrs,

tdobtle trmea today are conatructed to a Federal code whl,ch ie gfulilar
to any other brtlding code. lhey aae recoEnized ae being an aff,ordqble
for:n of, trcmeomrershlp for ruoderale lncone fanilies. DesiEna have greatly
irproved. TodayT tlnancing is general[y available for nobile hqneg on a
sinilar basis to any other housing.

It rrrould be erpected that in the future nobile horee trculil be
increasingly allowed, at leaEt in Eubdivieions, or under certain condi tiong.

Seni.-Publ ic Aoenciee

Eoday a€veral hundred 5qs!-gxrbJ'lc agenciec exi6t in the City which
dcliver uilJ.lons of dollarg rlolth of,'housing aervicee each year. uany
of tbee eerviceg neet city objectlvea and augment our progEEE. A fery
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of tbe3e a[e the Bandica5ped agenciee, tilm&ra Reaourso Ccnter, battered
rrom€na proEre, elderl1r centers and varioua niaEionE.

At thts tlne no accuEatc inventory of tlrese aerviceg and agenciee
erigta. Such an inncntory will be undertaken aa part of the Manageoent
Plan.

Ihe gervicca off,ered will'be analyzed in tenqe of their €ffactivenera,
Eelationship to City objectlvea and rclationrb.lp to exigting Clty progE@lng.
Recffiiendatlons uill be uade botb to Ure City andl to relevalt agencier
regarding rays theee s6s1-public pEograna can better meet prblic objectlvea.

Chanqes in Cltv 'and'Froceseeg

One of tbe cmi to€lrts oade in tlre Eouaing Policy waa to revien City
sodee and proceaEes to elininatc unnecessaty gteps or reguireoenta and to
speed the develoEaent procega.

Thie concern hag not ooly been voiced by tbe bme Building lndugtryr
hrt also hae been the subj ect of etudiee and hearings by the Stata Legielature,
the Federal Congre8s and the State EouELng council.

It would be expected that the6e changes rpuld be proposed froo tiEe
to tine over the Ee:at fer yenEs.
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