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TERRY D. SCHRUNK

OFFICE OF THE MAYOR MAYOR

City oF PORTLAND
OREGON

December 3, 1970

Mr. Martin B, Miller, Asst. Reg. Administrator
U.S. Dept. Housing & Urban Development, Region X
Model Cities Administration

Arcade Plaza Building

132] Second Avenue

Seattle, Washington 98101

Dear Mr. Miller:

The City of Portland, through the enclosed application papers in Addendum
Supplement #5, hereby requests an extension of the First Action Year of
the Portland Model Cities Program to April 30, 1971, We also request ap-
proval for reprogramming in the amount of $501, 828 and an amendment of
$821, 936 to our Grant Budget, for the full $3, 745, 000 grant reservation
allotted for Portland.

This action has been approved by both the Citizens Planning Board and the
Portland City Council {(Ordinance #131874), with documentation developed
by Model Cities Director Charles Jordan and his staff.,

The Program has been moving at a faster pace in recent months, and we
plan to use this additional time to further improve administrative procedures,
tighten up project monitoring, and expand evaluation activities.

Items of progress include (1) creation of a separate Citizens Participation
unit within the City Demonstration Agency, (2) establishment and filling of
additional positions in accord with HUD approved funding, (3) thosc staff
salaries which have been assigned flat figures are being transferred to
salary ranges related to the City Compensation Plan, (4) addition of a new
attorney (William R. Selby) in the City Attorney's office to give more time
to legal matters and contract preparation for the Model Cities Program,
(5) an improved system for internal accounting and management reports
has been designed and preparation of an accounting manual to be used in
training employees is underway, (6) operation of a procedure for the ap-
praisal and certification of the accounting and financial management systems



Mr. Martin B, Miller
December 3, 1970
Page 2

of operating agencies through services of a local CPA firm, (7) imple-
mentation of a joint project with the local CAP organization to provide
training of neighborhood residents through urban technical assistance,
(8) publication of a Model Cities Newspaper, and (9) a contract has been
signed for expanded and more efficient office space for the City Demon-
stration Agency.

Several new project contracts have been signed or brought to the final stages
for signing since July 1 of this ye ar: Pre-School Expansion, Cascade
Community Center, Consumer Protection, Comprehensive Child Care,
Youth Activities and Planning, Police Community Relations, Residential
Development Program Design and Pre-NDP #2.
You'll note that the Addendum Supplement #5 publication includes abstracts

on five new projects and two previously approved projects which have been
substantially revised. These projects, approved for application by

Ordinance #131874, are Model Neighborhood Youth Services Program
(expansion of former Youth Opportunity School Project), Martin Luther

King Scholarships, Senior Adult Service Center Project, Services to the
Mentally Relarded (includes former STAR proposal}, Community Development
Program, and Emergency Housing Repairs.

Considerable time has been devoted to the planning for these projects and
much citizen interest has been generated for them; therefore, it is important
to the overall success of our program that they start as soon as possible.
The agency representatives are ready to move ahead soon after funding has
been approved and the necessary contract procedures are completed.

We have placed the more urgent projects under reprogramming with the
presumption that action of this type can be expedited and will require less
processing time than those affected by budget amendments.

Although we have been getting extra assistance from your office and interim
services from Mr. Jim Jaquet, we do miss the relationship of benefits of

a regular leadman. It is hoped that a leadman can be assigned to us through
the Portland Area Office in the immediate future.

Yours truly,
TDS. 1

cc - Russ Dawson, Director HWYD Area Office
Charles Jordan, Director Model Cities Agency
Joe Nunn, Chairman Citizens Planning Board
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NARRATIVE 7O BUDGET SUMMARY REVISION NUMBER 2

ADDENDUM SUPPLEMENT NUMBER 5

This narrative is to explain how the CDA arrived at certain figures. The
budget summary represents a request from the City of Portland to spend funds
as indicated and is not a reflection of how we are currently spending funds.

HUD will review this budget and upon approval,

it will become a document

which reflects budget allocations for Portland Model Cities Program.

Addendum Suppiement Number 5 is an extensive revision of Portland's First-
Action Year Plan which will extend the First-Action Year from January 1, 1971,
to April 30, 1971. Nearly every project and activity has been altered

to allow termination of the First-Action Year on April 30,

has assumed there was

arrived at as follows:

$1,323,764 available for revisions.

1971. The CDA
This figure was

$821,936 remaining in grant reservation ($3,745,000 minus $2,932,0564

grant agreement)

$501,828 from the reprogramming of the following approved project

budgets:

Education Aides $ 8,439
Pre-School Expansion 24,892
Health Planning & Coord. 169
Consumer Protection 46,615
Multi-Service Center #1 32,795
Comprehensive Child.Care 81,003
Police Comm. Relations 28,689
Police Interns 22,326
Police Elem. Education 16,444
Transportation Service 42,205
Pre-NDP #2 198,251

Total $ 501,828

With this total amount of $1,323,764, the City wishes to execute the

following amendments

Amendments:

and reprogramming:

Martin Luther King

Scholarship Fund $ 50,000
Community Nutrition Care 67,223
Senior Adult Service Cnt. 78,545
Operation Step-Up 152,828
Community Develop. Program 310,968
Emergency Housing Repair 60,235

Program Administration* 102,137

Total $ 821,936
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Reprogramming:
Mental Retardation $ 16,494
Multi-Service Center #2 126,248
Aging Planning ' - 3,737
MN Youth Services Program 159,628
Contractor Management 20,677
Relocation 14,241
Citizens Participation 30,000 -
Evaluation & Information 39,305
Program Administration* 91,498

Total $ 501,828

*Program Administration has portions in both Amendments and
Reprogramming requests.

A11 projects and activities would terminate on April 30, 1971. If HUD approves
Addendum Number 5, it would increase the grant agreement between the City and
HUD to that of the grant reservation, $3,745,000. The CDA expects all funds to
be spent by the end of the First-Action Year.
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REVISELD AGTION YEARS

FROM:
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1) 2) (3) (a) (5)  {6a) (6b) (6c) 7 (8)
o Ei%mﬁon 990506 50000 36839 18880 1057191040506
1t | Health 38030 gisan £1032| 38030
15 |Social Services 258919 | 145768 | 269913 | 3590 419271 | 404687
16 | Recreation — Culture 196958 9203 4376| 13579| 196958
17 | Crime ~ Delinguency 99657 112500 112500 | 99657
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Development B 152828 152828 | 152828
2 Economic and Business
Development 20677 | 310968 310968 |. 331645 |
|
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31 Relocation 16741 16741
32 | Ironsportation —
Commﬂ:nlion 15000 15000
13 Environmental Protection
and Deve lopment 380024 2265000 2265000 | 380024
40 |Citizen Participation T 90424
6 Evaluation and
Information 114355 | ' 18132 18132 | 114355
SUBTOTAL 271291 | 719799 2991090
so | Program Administration £s1773 | 102137 188477 290614 | 753910
CRAND TOTAL 2923064 | 821936 P773520 | 3590 211733[3810779 3745000
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TABLE A - SUMMARY OF LOCAL CONTRIBUTIONS

LOCAL C‘ONTRI._:UTION HUD
e e L iy S ——

!':EC?PIT'*!,'*“'ION-

FUNDING SUMMARY CASH IN-KIND TOTAL OTHER MC FUNDS TOTAL
| " (£000) f2000) (£c00) __ (£090) . (2005) (soon)
) 121 {3) (a) (5) ' {c) =i {21 !
u A Admin: :
: rogrcﬂ_Aon.lmslrnl.f?_ . | 188,477 L___]_BSA.ZLE 753.910 94_-2.,5387_
Cacita! Piojects and .
Activities -- 23,256 23,256 2,991,090 3,014,346
TOT# :
ik 211,733 - | - 211,733 3,745,000 13,956,733
TABLE B
(Status of MC Grant Funds Cumulative through the Requested Action Year)
J o OBLIGATIONS' . | MC GRAMT AMOUNTA [
PRIOR YEAR CURRENT REQUESTED CUMULATIVE ADDITIONAL
CUMLIL A S ' e ACTION TOTAL THROUGH LATEST ME GRANT
YEAR { Cols. J+2+3) MC GRANT REQUESTED ACTIOHN,
ACTUAL ESTIMATE ESTIMATE BUDGET YEAR
]
- Ly | 2) fa) T T 1) = LI R
] .
-
L 3,745,000 |2 745,000 3,745,000 2,923,064 821,936 |
1 ! - |
: L | — . :
i
I
I

7. Cumulotive MC Grants threugh requested action yeor (cols. 546).,.% 3,745,000
G, Totol ctligations through requested action yeor {col. 4) . . . . - 3,745,000

e e e

i
|
E 9. Estimated uncbligated belances at end of requested action year, . . 0
I
{ e
] TABLE C
! /Comorm-;an nf Olligations and Expenditures of Mode! Cities Grant Funds Through Requested rlr.'mn Yecr)
i EXPCHNDITURES 2 |z EAhT CRLIGATI SN
| CUMULATIVE THCRUGH
PRIOR YEARS ‘
S | CURRENT REQUESTED TOTAL REQUESTED
| YEAR ACTION.YEAR
ACTUAL . Cols, 142+3) z ACTION YEAR
\ ESTIMATE ESTIMATE : (From tuble B, Cal. 4)
_ 1 2) 43 {4 . =)
|
i |
| 3,745,000 3,745,000 3,745,000 | 3,745,000

RECAPITULATION:

6, Cumulative MC Grant obligatiens through requested action year (Col. 5) § 3_,_24__5 000”
7. MC Gront expenditures through requested action year (Colo 4) . .. .., . -3 ,745 000
8. Estimcted unexpended obligations at end of requested action year .. . .. 0

inatiens, The term "OLligatian' used hereln refers to firm cemmitments by the City to an expenditore of funds. |t refers to aroant of

5 cemmited under all execsted contrecrs {ar memotanduras of understonding) with third narly operoting agencies. With respect 1o cdmine
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Health Design 7,000

7,000

Health Planning &

Coordination 3,750 3,750 3,750
Mental
Retardation 27,280 51,183 51,183

38,030

GRAND TOTAL

61,933 61,333

ICnpilal Prajects must be identified by undcrlining the Project Title.
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ICopilul Projects must ke identified by underlining the Project Title. Prior to stort oi construction, the CDA must have on file for possible HUD
review a detailed copital acquisition and construction cost budget for each praiect supported by specificetions ond drawings (end any subse-
cwrd and cpnroved by the City"s Enai 1eer, @ qualified enginecring con s'_;l'.-'_".ll" ar e Oporatizg
szion of this budget schedule, it is necessary to hove budnet estimores devcloped in oocordence
with local capital budgeting practice, and these estimetes shell be retoined on file by the City for possitle HUD review.

Any proposed use Io contract and caonsuliant services in on activity shail be iustified by o narrative statement setting forth the service 1o be
terdered under the contract and the basis for the cost estimate. The siatement shall be inrluded as pert of the appropriate wark program, |
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U.$. DEPARTMENT OF HOUSING AND URBAN DFVELOPMENT
CITY DEXOMSTRATION AGEHCY PUDGET Portland, Oregon
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Resident
Development
Design 50,000
Emergency
Housing
60,235
Repair 60,235 ?
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50,000 | 60,235

Prior to start of construction, the CDA muc) hove on file h..r poscible D
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with facal capital Ludyeting prectice, ond these esiinales sholl be retainzd on fite by the City for possibie HUD review.
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hosis fer the cost estimate. The srotenent <hall be included as part of the eppropriote work pronsa=,
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U.S. DEPARTMINT OF HIQUSING AND URBAN DEVELOPMINT
CITY DEMONSTRATION AGENCY BUDGET L Portland, Oregon
- PROGNAM CATEGORY
PROCRAM CATEGORY - PROJECT BUDGET .
R } - | Transportation & Communication
LRV L FIGUTES I THOUSANDS ROUNDED 10 THE Mh AHL‘T THCUSLAND)
o : bl A A ltailecth ol ik 4= o
H'l : BROJECT BRI CURRCNT REQUESTLD FUNDS
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Transportation
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Copitol Projects must be identified by underlining the Project Title, Pricr to start of construction, the CDA must have on file for possible MU
review a detoiled co pilul acguisition and construction cost boduet for cach project suppurted by spe :licn||’{>n=. and drowmgs {end ony s-..'L-a
u:'nT chcn e ordurs) whichmest have been reviewed and oppro by tiw f_ll: « Fagincer, a qualificd engineering consultant, ur the Oge
LgLn..)' echinical Staff. At the time of submission of this hudact scfrdulc it iy necessary o bove budget estumates develaped in oocord:
with local capital bidgeting proztice, ond thiese estimales shall be retained on file by the City for pos'lHe HUD review.

sholl ke justificd by u nenetive statement scetting forth the service to be
acluded a5 part of the cppropriate woerk peogran.

rendered under the controct ond the beris for the cost estimete.
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U.S DEPARTHENT OF HOUSIHG AND URC AN DIVELOFMUNT '
CITY GEMORSTRATION ACGENLY RUDGET
PROGRAM CATEGORY ~ PROJECT BUPGET
: T T T TR FiGuURLn 11O URAND T R OUNDED 10 THE 41 ATerS |
HUD PROJECT Pl | CufaenT ' GTED T UNDS
USL . .1 e AP OVED e S R S s T s B e L e g o
TITLE YEARS Y : " e -
ORLY MC GRANT | DUnRCrT 2 NON MC GRART FURMGS TOVAL
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Pre-NDP #1 181,774
Pre-NDP #2 198,250
Neighborhood
Development
Program 2,265,00( 2,265,00(
‘ -
GRAND TOTAL 380,024 2,265,00C 2,265, 00(

ICn:xpilnl Projects must be identificd by underlining the Project Title. Prior 1o start of censtruztion, the COA must have on file for passible HUD

cotiztiyction cost budger for cach project supparted by zpecificetions and drawings {and any subsce
rrthe f_'.;.:_-rm‘::q

oped in wegordn o

revieow o detailed eapital acquisitisn und
guenl chenge ordera) which mus) hove been sev cwed and opproved by the City’s Enginecr, o quolified engineering cansulton
Ageney's Techinicel S1aff, A1 the time of subieission of this budget schedule, i1 is neceseary 1o hove budget estinotes dovel
with focol capitel budgeting prectice, and these estimctes shall be reteinad o file by the ity for possitlte HUD review,

2)'\11)« proposed use to controct and consullant services in on activity shall be justified by o norrative statement setting forth the service fo be

rendered under the contract and the bosis o the cost estimate. The siziciment shall be included as part of the oppropriete worl progrom.
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U.S. DEPARTHMENT OF HOUSING AND URBAN DFVELOPMENT st
CITY DEMOGNSTRATION AGEHCY GUDGET Portland, Oregon
- PROGRAM CATEGORY T ST T
PROGRAM CATUGORY - PROJECT BUDGET
sismee e e o Citizens Participation  ° S
" 4 " (ALL FIGURILS IH THU'J"ANDS F\'GLJI\L‘LD TO THE NCARCST THOUSAND]
HL”_) PROJECH PIIOR i \—U”“ NT ] F?L-(E)UL::I'FD [.T_n\[y .
s TITee ! YEARS RovVED St T — SR by
ONLY ’ MC GRANT BUDGbT NON MC GRANT FUNDS TOTAL
Elros MT GRANT |MC GRANT * e sl T
FURDS FEDERAL 5TATE LOCAL (Col 50 by
(i L 2y (3) (4} 15y t€o) (6l (Ge) (71
Citizens
Participation 90,424
GRAND TQTAL
90,424

C0pim| Projects must bie identified by underlining the Project Title, Prior to start of construction, the CDA must have en file for possible HUDG
review o detailed capitol ocquisition ond construction cost budget for each project suppotted by specifications ond drewings {and ony subsee
quent char 1 orde I'-.:l which must have been teviewed and o')ptsw_d hy the (I|f 5 anlrcr-:, a l’ll’]l lied eng ||'|{'.,_nr'g consuiton I' or the fp(r"ll-\(j
Agency's ed:ini:ul Stoff. At the time of submission of this budaet schedule, it is necessory 1o have budget estimates develuped in cocoraaree
with local copital budgeting proctice, and these estimares shall Le retoined on file by the City for possible HUD review,

2I‘\ny proposed use to contract and consultant services in an activity sholl be justified by o nerrative stutement setting forth the service fo be
rendered under the controct and the bosis for the cost estimate. The statement shall be included as part of the eppropriate work progrem.
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U.5% DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
CITY DEMONSTRATION AGEKCY BUDGET

-‘L.I-] [

Iﬁl’.;lr.tla.nd ,.Oregon
PROGHAIM CATEGORY

PROGRAM CATEGORY - PROJECT BUDGET

Faluation & Information

(ALL FIGURES IN. THOUSANDS ROUMNDED TO THE NEAREST THOUSAND! l
HUD 4 ..
PROJECT % [ CURRENT 5 o - i
USE o PRIOR | ROvED | REQUESTED FUNDS .
ONLY MC GRANT | BUDGET 2] NON MC GRANT FUNDS | TovaL |
FUNDS MC GRANT |MC GRANT 2 === ‘ 1ol s o, 1
FUNDS | FEDERAL | STAYE | LCCAL ] IERETE
(1) 2) {3 (a) (51 160) (6b) I 6c) ] 7 |
i 1
]
Evaluation &
Information 114,355 18,132 18,132
e
|
|
|
|
GRAND TOTAL 114’_355_ 18 119 T
¥

]Copilul Projects must be identified by underlining the Project Title. Prior to start of construction, the COA must hove on file for passizle HUD
review o detoiled copitol acquisition end canstruction cast budget for cach project supported by specifications ond drawings {ord any subses
vent change arders) which must have been reviewed and approved by the City’s Engineer, a cualified engineering consultant, or the Uperating
g.gcr-cr's. Techinical Staff. At the fime of submissian of this budget schedule, it is necessory to have budget estimates deveioped in cecarsance
with local copital budgeting prectice, ond these estimates shall be reteined on file by the City for possible HUD review.

2Any proposed use to contract ond consultant services in an activity sholl be justified by o norrotive statement setting farth the service to oe
rendered under the controct and the basis for the cost estimate. The stotement sholl be included os pars of the appropriata work presrc—.
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U5 DEPARTMENT OF HOUSIHG AMND ULGAN DEVELOPMENT R
CITY DEOHSTRATION ASENCY BUDGET _Pml_a_ndf__o-reg_on__
= . e L - PROGRAM CATEGL LY T )
PROGRAM CATEGCRY - PROJECT BUDGET
Program Admlnlstratlon
tal L Ficuan UEANDS HOUNT THE MEARIST
I R . —————— e e S e . - -
t & D PIOJECT pRIOR | ST FREQUES:E D FLt
UiE TiTee! YEARS | APPROVED B ——
oMLY : MC GRANT | BL'JQET 2 NON MC GHRANT rumus TOTAL
) MEC GRANT & e G——- - DR
FUND: FEDERAL | STATE LOCAL al s .
t el t3) (S} 6o} teb: 6! {7
Program
Administration 651,773 1 102,137 188,477 1290,614
! e
GRAND TOTAL 651,773 | 102,137 188,477 | 290,614

c(lpl"1| Prcjects must ke identificd by underlining the Preject Title,
review ¢ doteil=d capital oz Auisition and cons

Prior ta stort of construction, the CDA must have on file bur zassilie HUD
uction eact budasr for mcn praject supnort ed by !.pcr.thcuhnn-; and diawings [and a0 cuzses
Imﬂ charne ond 'l-.w. irh must have haen 1ovie Gitg's Engineer, o qualified engincenng consuitar ity 9 g
gency's Ten ! in #1 the rime of sobin 5 wuegst schedule, it is rccmsm,r to have L,,-}c- colimates covelnped in 00CIrd Ce
with lecal rapi Lu.-i,-r.-rin; prachice, oad these cctimates <qell ke retuined on File by the City for possitic HUD review.

e ieg

Any propesed use le contrant and eonsultent cervices in on activity she!

[ he jostified by o acrrative stotement sertitg fant the earvice 1o be
rerdered vnd o the conae and the besiz for the coct estimate.

The statement shall be included os pant of the apprepriate visrk pes jrana.
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iResp.

Start End Cont'd
January 1971
Implement Financial Control System Jan. 1 X Adm.
Monthly Financial Reports : -
Status of Funds Jan. 8 |Jan. 12 Adm.
Financial Management Jan. 8 [dJan. 12 Adm.
Cost Control and Financial Condition
Statements Jan. 8 [Jan. 12 Adm.
' “Adm.
Quarterly Report Preparation Jan. 1 |Jan. 9 Assist
Second-Action Year Plan
Evaluation of all Projects Dec. 7 |Jan. 5 System:
Preparation of "3" Page Abstracts Jan. 18 |Feb. 1 Adm.
Draft of Plan ‘ Pec. 15 [ Jan. 28 Adm.
Negotiate Contracts with Operat1ng Agencies on New
Project Commencing January 1, 1971 Dec.15 |Feb, 1 CDA
| Consult with all Operating Agencies to Ensure Compliance
- with Contractual Agreements or to make Adjustments per Eval.
| Results of Evaluation and Continuous Planning Act1v1t1es Jan. 1 X CDA
| Project Monitoring X CDA
Staff Training X CDA
February 1971
Monthly Reports
Status of Funds Feb. 1 | Feb. 3 Adm.
Financial Management : Feb. 1 | Feb. 3 Adm.
Cost Control and Financial Cond1t1on
Statements Feb. 1 | Feb. 3 ~Adm.
Second-Action Year Plan
Citizens Planning Board Approval Feb. 1 | Feb. 9 Adm.
City Council Approval Feb.10 | Feb. 18 Adm.
Revisions and Completion ‘of Final Draft Feb. 19 | Feb. 26 Adm.
Project Monitoring X CDA
Staff Training X CDA
Securing of Categorical Funds X Adm.

s — e ke s e s e o —— e S L A
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Start End Cont'd ! Resp.
March 1971
Second-Action Year Plan .

Submission Mar. .1 Adm.
Continuing Staff Review of Second-Action Year Plan X CDA
Monthly Reports

Status of Funds f Mar. 1 |Mar. 3 - Adm.

Financial Management Mare 1| Mar. 3 Adm.

Cost Control and Financial Condition

Statements ' ' Mar. 1| Mar. 3 Adm.
Project Monitoring X CDA
Pre-auditing of Operating Agencies X Adm.
Securing of Categorical Funds X Adm.
April 1971
Quarterly Report Preparation Apr. 11| Apr. 12 Adm.
Monthly Financial Reports

Status of Funds Apr. 1| Apr. 5 Adm,

Financial Management Apr. 1| Apr. 5 Adm.

Cost Control and Financial Condition

Statements Apr. 1| Apr. 5 Adm.
Project Monitoring X CDA
Evaluation Reports on all First-Action Year Projects Apr, 15 X Eval.
Negotiate New Contracts for Projects Commencing-

May 3, 1971 - the Official Date of the Second~Action Year | Apr. 1| Apr. 30 Adm.
Drafting of Contracts J Apri 15| Apr. 30 Adm.
Continuing Staff Review of Second-Action Year Plan X CDA
Securing of Categorical Funds X Adm,
May 1971

Monthly Financial Reports .

Status of Funds May 3| May 5 Adm.

Financial Management May 3| May 5 Adm.

Cost Control and Financial Condition

Statements May 3| May 5 Adm.
Contract Negotiation on all New Projects - CDA
Evaluation of Projects X Eval.




project summaries



Pagr
Nove 2r 23, 1970

Second Amendment Expenditures to Expenditures from *Budget Proposed
as Approved December 1, 1970, Amendment
Name by HUD December 1, 1970 to April 30, 1971 Change Three
Education .
Education Aides $ 98,392 $ 49,200 $ 40,753 $+ 8,439 $ 89,953
Pre-School Expansion 74,445 18,609 30,944 + 24,892 49,553
Cascade Center 851,000 351,000 851,000
"Martin Luther King
Scholarships 50,000 - 50,000 50,000
$1,023,837 $ 918,809 $ 121,697 $- 16,669 $1,040,506
Health
‘Health Design $ 7,000 $ 7,000 $ $ $ 7,000
Health Planning 3,919%* -- 3,750(Nov. ) + 169 3,750
Mental Retardation 10,786** 10,786 16,494 - 16,494 27,280
$ 21,705 $ 17,786 $ 20,244 “$- 16,325 $ 38,030
Social Services
Consumer Protection $ 87,621 $ -- $ 41,006 $+ 46,615 $ 41,006'
Multi-Service Center
#1 32,795 ~- -- + 32,795 g
Multi-Service Center
#2 " -~ -~ 126,248 - 126,248 126,248



Page 2

Second Amendment Expenditures to Expenditures from *Budget Proposed
as Approved December 1, 1970, Amendment
Name by HUD December 1, 1970 to April 30, 1971 Change Three
Comprehensive
Child Care $ 168,931 $ -- $ 87,928 $+ 81,003 $ 87,928
Community
Nutrition Care -- -- 67,223 - 67,223 67,223
Aging Planning - -- 3,737 - 3,737 3,737
" Senior Adult Center i & 78,545 - 78,545 78,545
$ 289,347 $ 0 $ 404,687 $- 115,340 $ 404,687
Recreation-Culture
Youth Activities $ 37,330 $ 37,300 $ - $ - $ 37,330
Model Neighborhood
Youth Services
Program -- -- 159,628 - 159,628 159,628
$ 37,330 $ 37,300 $ 159,628 $- 159,628 $ 196,958
Crime-Delinquency
Poiice Community
Relations $ 128,346 $ 32,100 $ 67,557 $+ 28,689 $ 99,657
Police Interns 22,326 -= -- + 22,326 0
Police Elementary
Education 16,444 -- -- + 16,444 0
$ 167,116 $ 32,100 $ 67,557 $+ 67,459 $ 99,657



Page

Expenditures from *Budget Proposed

Second Amendment Expenditures to

as Approved December 1, 1970, Amendment
Name by HUD December 1, 1970 to April 30, 1971 Change Three
Manpower and Job. Dev.
Operation Step-Up $ -- $ -- $ 152.828 $- 152,828 $ 152,828
$ 0 $ 0 $ 152,828 $- 152,828 $ 152,828
Economic & Business Dev.
Community Development
Program $ -- $ -- $ 310,968 ¢ 310,968 $ 310,968
Contractor
Management -- -= 20,677 - 20,677 20,677
$ 0 $ 0 $ 331,645 $- 331,645 $ 331,645
Housing
Residential Dev.
Program Design . $ 50,000 $ 20,000 $ 30,000 $ -~ $ 50,000
Emergency Housing '
Repair -- i 60,235 - 60,235 60,235
$ 50,000 $ 20,000 $ 90,235 $- 60,235 $ 110,235
Relocation
Relocation $ 2,500 $ 2,500 $ 14,241 $- 14,247 $ 16,741
$ 2,500 $ 2,500 $ 14,241 $- 14,247 $ 16,741



Page 4

Second Amendment Expenditures to Expenditures from *Budget Proposed
as Approved December 1, 1970, Amendment
Name by HUD December 1, 1970 to April 30, 1971 Change Three
Transportation-
Communication
Transportation Center
{and Transportation
Study) $ 57,205 $ 15,000 $ -- $+ 42,205 $ 15,000
$ 57,205 $ 15,000 $ -- $+ 42,205 $ 15,000
Environmental Protection
and Development
Pre-NDP #1 $ 181,774 $ 181,774 $ -- $ -- $ 181,774
Pre-NDP #2 396,501 - - 198,250(Nov. ) + 198,251 198,250
§ 578,275 $ 181,774 $ 198,250 $+ 198,251 $ 380,024
Citizens Participation
Citizens Partici-
pation $ 60,424 $ 15,106 $ 75,318 $- 30,000 $ 90,424
$ 60,424 $ 15,106 $ 75,318 $- 30,000 $ 90,424
Evaluation & Information
Evaiuation &
Information $ 75,050 $ 18,762 $ 95,593 $- 39,305 $ 114,355
$ 75,050 $ 18,762 $ 95,593 $- 39,305 $ 114,355



Page *

Second Amendment Expenditures to Expenditures from *Budget Proposed
as Approved - December 1, 1970, Amendment
Name by HUD December 1, 1970 to April 30, 1971 Change Three
Program Administration
Program Administra-
tion $ 560,275 $ 518,127 $ 235,783 $- 193,635 $ 753,910
$ 560,275 $ 518,127 $ 235,783 $- 193,635 $ 753,910
" TOTALS $2,923,064 $1,777,294 $1,967,706 $ 821,936 $33745’000

*A plus (+) indicates funds available for reallocation; A minus (-) indicates funds need to be reallocated to that

program.

**Funds reallocated from Health Planning and Coordination to Mental Retardation #1 prior to this submission.
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ROJLCT EDUCATION AIDES  10-01

Gd NON-SUPP  [J SUPP £ NEW §d CONT O pIsc

PURPOSE A M0 BENEFICIARIES:
PURPOSE :

- To provide employment and College Course work for
20 MN residents.

- To increase minority representation at the instruc-
tional level in School District #1.

-~ To increase the number of professionally trained
minority individuals in MN

BENEFICIARIES: Beneficiaries will be those MN
residents who express a desire to receive training to
enter the teaching profession. Also the children at-
tending MN area schools will benefit from additional
instruction.

FUNDING:
KUD Other
Supp. Federal Local Total
Expenditures 149,200 20,094 | 69,294
A to 12-1-70
Expenditures 40,753 16,745 | 37,498
to 4-30-71
Tetal First
Action Year Budget 89,953 36,839 (126,792

CONTENT AND OPERATION:

The Functional Elements of the Project are:
1. Provision of employment for MN residents.

2. Provision of training and education for MN
residents,

Key activities of the Function Elements are:

1. Provision of employment for MN residents.
-- Recruit and hire staff.
-- Recruit and hire project participants.
-- Provide on-job training of participants.
-- Evaluation of projects.

2. Provision of training and education for MN
residents.

Two weeks progress orientation

Three months job or1entat1on

~= Course work at PSU.

Course work at PCC.

Page 1 of 3




PROJECT

EDUCATION AIDES 10-01

MONITORING AND EVALUATION:

measures:

"

-- This Project will be subject to the monitoring and
evaluation requirements as a specified in the Portland C.D.A
overall monitoring and evaluation plan.

-- The progress of this project will be monitored monthly
through formal progress reports submitted to the C.D.A. by
the operating agency.

-- The progress of this Project will be evaluated by the
C.D.A. Evaluation Project.

- The Project will be evaluated by the following out-put

number of M.N. residents hired.

M.N. males hired.

black M.N. males hired.

M.N. females hired.

black M.N. females hired.

teacher aides.

teacher associates.

teacher associates.

aides starting project.

aides employed at time of reporting.

average number of hours worked per week
per participant.

number of participants enrolled at PCC.

" " participants enrolled at PSU.

courses.,

" participants enrolled in remedial

average number of coursework hours per part-

icipant per quarter.

BUDGET :

Cost Category

1) Personnel:

2) Consultants & Contracts:
3) Travel:

4) Space:

5) Consumable Supplies:

6) Rental, lease, or
purchase of equipment:

7) Other:

*MCA funds are utilized in paying
stipends only to aides from M.N.
enrolled in Program.

Total:

Estimated Cost

$ 89,953
$

R -

$. 89:953

30f3




EDUCATION AIDES 10-01

ROJECT

TIMETADLE

Operation of this project began in June 1970. Participants
attended summer college classes June-August 1970. Begin
and continue college classes, September 1970. Continue
classes January, 1971. Continue classes March, 1971. On-
the-job training in actual classroom assignments began
September 1970 and cont1nues through the 1ife of the pro-
ject.

PROJECT ADMINISTRATION:

School District #1 will be the operating agency for this
project.

Scheol District #1 is responsible for all Elementary and

Secondary Education in the City of Portland. Since

1965, it has operated a Model School program in seven

of the eight elementary schools in the Model Neighborhood
aimed at improving the quality of Education in the M.N.A.

COORDIMATTON:

This project will be coordinated by the Director of
Career Opportunity Programs with the following agencies:

I. Portland School District #1
II. C.D.A.
TII. Portland Community College
IV. Portland State University

CITIZENS PARTICIPATION AND RESIDENT EMPLOVHMENT:

1. The Citizens Planning Board Education Working Commit-
tee approved this Project on February 12, 1970.

2. A1l monthly and quarterly progress reports are presented
to the Committee and to the Board for review and recom-
mendations.

3. A six (6) person screening board composed of M.N, resi-
dents and personnel from the School District, P.C.C. and
P.S.U. reviewed applicants and made recommendations to
the Superintendent of Portland Schools for the C.0.P.
Director, who had initial responsibility for this
Project and the Project participants.

1. A1l 20 participants in this are M.N. residents.
2. Preference was extended to a M.N, resident in

salaction. af cunarvicarv narsannal .
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PURFOSE AND BENEFICIARIES: -

Purpose: The purpose of this Project is to expand the

Early Childhood Education Program presently being operated
by Portland School District #1, for 40 to 80 four-year-old
children from lTow-income families in the Model Neighborhood

Beneficiaries: The beneficiaries are all residents of low-

are:

income families who cannot affo

rd private pre-school

enrollment.
FUNBING:
HUD Other
Supp. |[Federal | Local |Total
Expenditures
to 12-1-70 $18,609 $ 7,080 .{2_5’589
nditure
E"’éi”z;lg}‘)‘”?? $30,994 $ 11,800 [$42,794
Total First
Action Year Budget ¢49 E563 - s

The key functional elements

Function
Function
Function
Function

Function

Function -

Function

Function

I
II
III
v
v
VI
VII

IX

To provide
To provide
To prbvide
To provide

To provide

To provide

To provide’

To provide

educational services
nutritional services
medical services

dental services

speech and hearing services
social services
psychological services

p&rent education services

laf 4
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MONITORING AND EVALUATION:

"= This Project will be subject to the monitoring and

evaluation requirements as specified in the -Portland C.D.A.

overall monitoring and evaluation plan,

- The progress of this Project will be monitored monthly
through formal progress reports submitted to the C.D.A. by

the operating agency.

- The progress of this Project will be evaluated by the
C.D.A.

Evaluation Project.

- The Project will be evaluated by the following out~
put measures: The number of:

M.N. children enrolled in educational services
Black M.N. male children enrolled

Black M.N. female children enrolled

Snacks and meals served per day

Children receiving physical examinations
Children requiring follow-up treatment
Children receiving immunizations

Children receiving initial dental examinations

Children receiving follow-up dental treatment at
this reporting time

Children receiving audiometer screening

Children referred for follow-up treatment

‘Children and/or parents referred to Mu]tnomah

County Welfare Commission.

¢

Output measures (cont‘'d)

Children and/or parents referred to Family
Counseling Services

Children and/or parents referred to Multnomah
County Guidance Center.

Children and/or parents referred to other service
agencies.

Children given psychological tests.

Children receiving counseling services.

Cost Category

" BUDGET :

Estimated Cost

1) Personnel: 3 34,223
2) Consuitants & Contracts: $ 6,694
3) Travel: $ 2,387
4) Space: - $
5) Consumabl; Surplies: $ 2,560
6) Rental, lease, or ‘
purchase of equipment. $ 4,000
7) Other: - $
Total: $ " 49,874

4 of 4




TNt ATy r ;;- e i
7 U E
[

B W
§¥u i tiimiwr & PRE-SCHOOL EXPANSION  10-02

-

WHITORING AND EVALUATION,

Qutput measures (cont'd)

Chi]dren receiving counseling services.

Referrals to Cooperative Service Agencies

M.N. residents hired in Career Development Program

Black M.N. males hired '
__ Black M.N, females hired

M.N. residents having attended college campus
courses during reporting time.

M.N. residents taking correspondence courses
during reporting time.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT

30‘["4»‘4r
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TIMETABLE:

This Project began on July 15, 1970. It has been fully
operational since August 31, 1970, and will continue full .

operation. through April 30, 1971.

PROJECT ACMINISTRATION:

The Project will be administered and directly supervised by
the Portland Public Schools, District No. 1. Immediate
administrative responsibility will be given to the superviso
of the present Early Childhood Education Program.

Portland School District #1 is responsible for Elementary
and Secondary Education in the City of Portland.

Portland School District #1 is presently operating a
successful Early Childhood Education Project.

"

COORDINATION:

The Project will be coordinated by the director with the
following agencies:

C.D.A.
Portland Community College
Portland State University _ :

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizen participation will take place through the monthly
and quarterly monitoring of the Project by the Education
Working Committee.

Resident Employment

Preference in hiring staff will be given to current Head-
start Teacher aides or parents in the M.N.A. who are enrol«
led. in the district's Professional Development Program for
Headstart. Other positions will be filled with M.N,
residents who qualify. :

2 of 4
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Purpose:

Beneficiaries:

Educational and Counseling Component:

Juvenile -Care Companent:

Youth Recreation Component:

The purpose of this project is to expand the
Albina Youth Opportunity School program of counseling
and educational services to youth suspended or expelled
from or having dropped out from public school by
broadening the already existing recreational component
through the development of a youth recreation program
and facility, and adding a new Juvenile Care component,
by establishing two youth care houses. :

The beneficiaries will include by component:

90 students from
13-18 years old from the MN

24 youths from 11-18 years old
primarily from the MN

All youth 8-21 years and
youth organizations that make use of the
facilities and program of the center

1

HUD Other
Supp. Fedaral Local Total
Exnenditures
| te 12-1-70 : $ -0-
|
Experditures !
| to 4-30-71 157,232 | 9,203 |4,376 170,811
Tetal First |
Acticr Year Budget| 157,232 | 9,203 {4,376 170,81

CONTENT AND GPERATION:

The functional etements of this Project are:

Component I:

Function 1.

Function 2.

Function 3.

Function 4.

Component II:

Function 1.

Function 2.
Function 3.

Component III:

Function 1.
Function 2.

Function 3.

Counseling and Education

1

4

1

Continuation of a comprehensive,
individually based counseling program.

Development of an educational testing
center.

Continuation of an individualfzed basic
education program relevant to “drop-out”
student needs.

Implementation of a field work program.

Juvenile Care

Establishment and operation of two group
care centers (one for boys and one for
girls) in the MN area.

Establishment of a Model Neighborhood-
Juvenile Court Advisory Committee.

Provision of training and employment for
MN residents.

Youth Recreation

Establishment and operation of a youth
recreation complex in the MN area.

Establishment of a Youth Recreation
Complex Policy Board of MN youth.

Development of program of recreation
complex with MN youth.
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Purpose: The purpose of this project is to expard the
Albina Youth Opportunity School program of counseling
and educational services to youth suspended or expelled
from or having dropped out from public school by
broadening the already existing recreational component
through the development of a youth recreation program
and facility, and adding a new Juvenile Care component,
by establishing two youth care houses.

Beneficiaries: The beneficiaries will include by component:

Educational and Counseling Component: 90 students from

13-18 years old from the MN

Juvenile Care Component: 24 youths from 11-18 years old
primarily from the MN

Youth Recreation Component: A1l youth 8-21 years and
youth organizations that make use of the
facilities and program of the center

e —— Ay

HUD  |other | I |

Supp. lFedera] Local I(ota] |

: N Semem——

i 1 | i |
i Excenditures ] | ' 1 ;
A to 12-1-70 | 18 -0-
| | ! M
| Expenditures | | r ; ;
to 4-30-71 $159,628 | 9.203 |4,376 1 $173,207

L S 212 0§ TaeY TP RIS Ll
Youat First ! r 5 i

O 3l i
Actwi: ’95i_d”C99tf$]59,628 ; 9,203 14,376 $]59,5zgi

F

COMTENY AMND OPERATION:

The functional etements of this Project are:

Component I:

Function 1.
Function 2.
Function 3.
Function 4.
Component II:
Function 1.
Function 2.
Function 3.

Component III:

Function 1.

Function 2.

Function 3.

Counseling and Education

Continuation of a comprehensive,
individually based counseling program.

Development of an educational testing
center,

Continuation of an individualized basic
education program relevant to "drop-out"
student needs.

Implementation of a field work program.

Juvenile Care

Establishment and operation of two group
care centers (one for boys and one for
girls) in the MN area.

Establishment of a Model Neighborhood-
Juvenile Court Advisory Committee.

Provision of training and employment for
MN residents.

Youth Recreation

Establishment and operation of a youth
recreation complex in the MN area.

Establishment of a Youth Recreation
Complex Policy Board of MN youth.

Development of program of recreation
complex with MN youth.

e —
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MONITORTNG AMD EVALUATION:

This Project will be subject to the monitoring and ~-youth involved in center activities by age, sex, rdce,
evaluation requirements as specified in the Portland CDA and school area
overall monitoring and evaluation plan. --Model Neighborhcod residents hired by age, sex, and race

--outside groups using facilities
The progress of this Project will be monitored monthly
through formal progress reports submitted to the CDA by the
operating agency.

The progress of this Project will be evaluated by the CDA
Evaluation Project.

The following output measures are some of thase that will be
used in evaluating this Project:

Component I: Counseling and Education

The number of: UDGET
--students in school DUDGET ;.
--referrals to by age, sex, race, and school area Cost Cateaory Estimated Cost

--students provided counseling
--students returned to regular education programs

--diagnostic tests given 1) Persomnel: § 59,853

-~-students utilizing reading laboratory 2) Consultants & Contracts: ; $ 4220
Component II; Juvenile Care 3) Travnf' ¢ 143
The number of: o

--referrals by age, sex, race, and school area 4) Space: $ 29,466

--placed by age, sex, race, and school area — .

--parents involved in group counseling &) Consumable Supplies: $ 2,075

--Model Neighborhood residents employed as house parents €) Rental. 1

--meetings of Juvenile Court Advisory Committee e eise, o 1

--recommendations made to CDA and Juvenile Court PUrciiise of eauipment: § 24,598

7} Qthav: $

Component III: Youth Recreation

The number of:
--youth on Youth Policy Board
--meetings of Youth Policy board - Total: % 159628

- - r A
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LINETARLE:

This Project will begin on January 1, 1971, and will
proceed on following timetable:

January 1-30 Establish and begin operation of Youth Care
Center and Recreation Complex. Hire Staff
for all Components and train.

February 1-29 Develop educational testing center and set
up field work program. Establish MN
Juvenile Court Advisory Committee and
Youth Recreation Complex Policy Board.

March 1-30 Design Youth Recreation Complex Program

April 1-30 Expanded program fully operational

PRCIECT ADHINISTRATION:

The Operating Agency of this Project is the Albina Youth
Opportunity School.

The school was created in 1968 by the Albina Church-
Community Action Program in cooperation with the Portland
Public Schools to offer basic high school education to
drop-outs.

CONRDINATION:

This Project will be coordinated by the Director with the

following agencies:

School District # 1

McLaren School for Boys
Hillcrest School for Girls
Multnomah County Juvenile Court
Mini-Jdob Corps

Vocational Village

Portland Police Dept.

Legal Aid

C-Cap

Neighborhood Youth Corps
Y.M.C.A.

Welfare Department
Concentrated Employment Center
Multi-Service Center

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

The Citizens Participation (CP) functions in the AY0S
expanded program include: Keep parents informed of
factors affecting their students; use of citizens in
decision-making; enabling citizens to obtain employment
and be part of the work farce and use of a Citizens'
Board of Directors composed of educators and Model
Cities residents.

Resident Employment: Al11 job vacancie§ will be
advertised in the MN. A1l staff participants, in this
Project will be MN residents, if possible.

.
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PURPOSE AND BENEFICIARIES:

Purpose: To maintain an innovative out-going program
to provide the means whereby black low-income and dis-
advantaged students can obtain a college education.

Beneficiaries: The beneficiaries will be at least eighty
(80) black students from the MN who will be aided in their
securing a college education.

FUNDING:
HUD Other
Supp. |Federal | Local |[Total
Expenditures
| to 12-1-70
Expenditures .
to 4-30-71 $50,000 $50,000
Total First
Action Year Budget $50,000 $50.,000

CONTENT AND OPERATION:

The functional elements of this Project are:

Function I To continue and expand upon the work

currently being done by the Martin L. King
Scholarship Fund in providing aid to colleg
bound students in need.

Function II To involve additional colleges and

universities in participating in the
fund activities.

Function III  To initiate new methods of identifying

and recruiting the qualified (scholasti-
cally) financially disadvantaged students.



PRGJECT MARTIN L. KING SCHOLARSHIP FUND  10-08
PROJECT BUDGET: PROJECT ADMINISTRATION:
Cost Category Estimated Cost

; The operating agency for this Project will be the Martin L.
1) Personnel: $ King Scholarship Fund of QOregon.

This Agency is incorporated under the Corporation laws of

2) Comsultants’ & Contracts: $ - 500 the state of Oregon (1968). It has been operating with
3 T 1: ‘ § private donations. It has had a successful record of ’
) Travel: performance since that date. In the fall term of 1969, it

Crnr s financed the college work of 29 students; winter term of

4) Space: $ 1969, 31 students were financed; spring term of 1970,
) 27 students were financially aided.

5) Consumable Supplies: $ u anctally
6) Rental, lease, or . _ COOROINATION:

purchase of equipment: $ _

This Project will be coordinated with the following agencies;

7) Other: scholarships . $ 49,500

__Portland Community College
' . __Portland State University

Total: $ 50,000 " Lewis and Clark College

__Mt. Hood Community College

__AT1 universities and colleges under the Oregon State
System of Higher Education

__Local agencies interested in aiding low-income and
disadvantaged students

TIME TABLE:

January - April 1971

Recruiting, selection, and enrolling students in the
various colleges

Continuation of Program's operation
Recruitment for continuation of students for succeeding
year

2 01 3
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MONITORING AND EVALUATION:

This Project will be subject to the monitoring and
evaluation requirements as specified in the Portland CDA
overall monitoring and evaluation plan.

The progress of this Project will be monitored monthly
through progress reports submitted to the CDA by the
operating agency.

The progress of this Project will be evaluated by the
CDA Evaluation Project. ‘

The Project will be evaluated by the following out-put
measures:

Number of students recruited for the Project

Number of students completing the full year courses
Number of students completing quarter course work

Number of students who would not have begun college work
without the assistance

Number of students maintaining above average grades

~ Number of students dropped from Program because of

~ grade failures

___Number of students in Program directly from MN
—__Number of students who are not MN per se

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

The Education Working Committee approved the Project on
September 10, 1970. -

The Citizens P]ann1ng Board approved the Project on
September 22, 1970. .

The residents of the MN who will be the beneficiaries
will be participating in the Project.

3 of 3
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FURFOST AKD BENEFICIARIES:

Purpcse: To develop a plan for the delivery of health
services, to improve the health ievel of MN residents by
oroviding more accessible and better medical and dental
services to reduce the incidence of infant mortality, pre-
mature births, venereal disease, tuberculosis, and other
diseases and illnesses and by upgrading the environmental

conditions of tha MN.

Bereficiarics: The beneficiaries will be primariily the
39,00C residents of the MN who will be the recipients of
the plsnning activities.

s — e | e e | i . i o B g o e 4 1 o o ¢

HUD  I0ther |
Supp. lFeceral | Local  |Total
| !
| Exeendit ' ?
LTINS ke k625 | |$ 1,250
[ it .
} i
| Expenditures 1 i
| fn A-33-71 3,125 | 3,125 | ! 6,250
: Totat First ! !
| Actis ¥aar Budget|$3,750  f§ 3,750 | $ 7,500 |

COLTENT AND OPERATION:

The functional elements of this Project are:

Function

Function

I

II

Function III

Function

Iv

To desigr a plan to detect and reduce
the incidence of disease and illness
in the Model Neighborhood.

To plan an immunization program for

MN children.

To design a plan that will make all

medical, dental,

maternal, and infant

care services available and more
accessible to MN Tow-income families.

To plan to secure improved mental health

facilities available and accessible to

MN residents.
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MONITORING AND EVALUATION:

___This Project will be subject to the monitoring and
evaluation requirements as specified in the Portland
CDA overall monitoring and evaluation plan.

The progress of this Project will be monitored monthly
~ through formal progress reports submitted to the CDA by
the operating agency.

The progress of tnis Project will be evaluated by the CDA
" Evaluation Project.

The Project will be eva]uated by the following out-put
measures:

- Number of surveys conducted by Health Planning Project

related to MN conditions of health

Number of plans or programs developed by Health
~ Planning to improve health conditions of MN residents

Number of health insurance plans developed that would be
" feasible in application in the MN

Number of health educational plans developed to be
" implemented in MN

___Number of plans developed to expand existing health
services in the MN

___Number of plans developed to develop a neighborhood health
"~ center in MN easily accessible to MN residents

___Number of plans developed acceptable to MN residents

BUDGET: Four (4) months

Cost Category

1)
2)
3)

Personnel:

Consultants & Contracts:

Travel:
Space:
Consumable Supplies:

Rental, lease, or
purchase of equipment:

Other:

Total:

Estimated Cost

$ 2,750
$

$
$
$

o

3,750
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A cantract for this Project will be signed in
November, 1970. The Health Coordinator will be
hired in November, 1970. The project will be
operated for six months.

PROJECT ADMINISTRATION:

Comprehensive Health Planning Association (CHPA) is the
operating agency for this Project.

CHPA is the Health Planning Association for the

Metropelitan Portland Area (which includes State of

Oregon Administrative District Number 2; Multnomah,
tackamas, Yashington and Columbia Counties).

CHPA will assign a Health Coordinator {Planner) to CDA

COCRDINATION:

The Director of the Project will develop and maintain
coordination and cooperation in all planning phases with
the following health-planning agencies:

___County Division of Public Health
Oregon State Board of Health
Multncmah Regional Medical Program
University of Oregon Medical and Dental School
Other public and private health agencies functioning
in the MN

B

CITIZENS PARTICIPATION AND RESIDENT EMPLOYVENT:

The Health Services Working Committee has been, and will
continue to be, active in studying, reviewing, and acting
on health-related proposals.

Residents from the MN are members of the Board of Directors
of the Comprehensive Health Planning Association.

Maximum opportunity for MN resident employment will be pro-
vided in health projects developed by operating agencies.
This will be accomplished by advertising all job vacancies
in the M\, and by having a Citizens Planning Board {CPB)
member involved in the screening process.

This Project was reviewed and approved by both the Citizens

Working Committee and the Citizens Planning Board.

S i it
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PURPOSE AND BENEFICIARIES:

Purpose: The primary purpose in establishing a Senior
Adult Service Center is to employ on part-time basis a
minimum of fourty-four (44) older Model Neighborhood
residents to assist and serve 730 other older Model
Neighborhood residents.

Beneficiaries: The primary beneficiaries of this serive
project will be among the approximately 7,000 persons age
62 and over residing in the Model Ne1ghborhood

FULNDING:

HUD Other
Supp. Feceral | Local |[Total

[’"’ """" o [

Exrenditures

| to 12-1-70 |

i Expenditures

!_____ to 4-30 71 578,545 28_’545 i
! Total First

[ﬁftion Year Budget [¢$7g,545 $78,545

CONTENT_AND OPERATION:

The functional elements of this Project are:

Function I Establish and operate a Senior Adult
Service

- Function II  Provide outreach workers to seek out
elderly person needing services

Function III Provide telephone reassurance for the
elderly

Function IV  Provide handyman services for repairs
for the elderly

Function V Provide transportation services for the
elderly

Key Activities of the Functional Elements

Establish a Service {enter
- advertise, interview, and employ staff
- orientate and train staff

Provision of Qutreach Workers

- develop list of handicapped elderly persons living
alone who need compan1onsh1p and assistance of any
kind

- initiate apd maintain service

Provision of Telephone Reassurance

- develop Tist of elderly persons desiring a daily
telephone call

- initiate and maintain such services

Provision for Handyman Services

- develop list of elderly persons requiring small
househald repairs
- initiate and maintain service

r—
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PURPCSE AND BENEFICIARIES: CONTENT AND OPERATIOM:
Key Activities of the Functional Elements (continued)
Provision of Transportation Services
- develop a schedule of neighborhood service routes
- initiate and maintain service
|
FUNDING:
HUD Other
Supp. |Federal | Local |Total
' Expenditures
to 12-1-70
-

Expenditures
to 4-30-71

Total First
Action Year Budget

e
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1} Persconnel:

2y Consultants' & Contracts:

3} Travel:
4) Snace:
5) Tonsunable Supplies:

Fental, lease, or
purchaae of LQJ?FTEﬂt:

,.
frars
~—

7} Otner:

fgwal:

Estimated Cost

®r v o5 7

55,398
3,331

2,827

3,450
613

12,925

78,545

FROJECT ADMINISTRATION:

The City-Council on Aging has been created by a joint action
of the Portland City Council and the Multnomah County Board
of Commissioners. They have the authority to act on behalf
of the City and the county in matters concerning programs
for the elderly.

COORDINATION:

This Project will be coordinated by the Director with the
following agencies:

State of Oregon Services to the Aging

CDA Scocial Services Working Committee

State Department of Public Health

Multnomah County Health Department

A1l Senior Citizens Agencies operating within the MN
Senior Citizens groups

OO WMy~

TIME TABLE:

First Month:
1. Secure building - advertise for staff
2. Secure equipment

Second Month:
1. Complete securing of staff
2. Initiate partial services to elderly (see function
3. Secure transportation services

3 of
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1) Perscnnel:

2) Consuitants & Contracts:
3 Travel:

4} Snace:

5} Consumabie Supplies:

5} l\\‘ (“)

izsse, oOF
purchase of ¢

qui prent:

7; Other:

Total:

tEstimated Cost

PROJECT ADMINISTRATION:

=l &y 7 “r

COGRDINATION:

TIME TABLE:

Third Month:
1. Final securing of staff and equipment
2. Implement all services to elderly included in
Program

4 of
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SENIOR ADULT CENTER 15-01
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PO ETORIMNG AND EVALUAT

This Project will be subject
recuireinents as specified in
and evaluation plan.

to the monitoring and evaluation
the Portland CDA monitoring

“he progress of the Project will be monitored monthly

through formal progress reporis submitted te the CDA by the
gnera 'ing agency.

ihe progress of this Project will be evaluated by the CDA
Evaluetion Project.

-~
o

t will be evaluated by the following output

and Operate a Senior Adult Service Center
of job positicns avaiiable

of Modei™ighborhood residents interviewed
of Model Neighbornood vesidents hired

of older Mcdel Meighborhood residents hired

T Hurher
nuniber
Humbe

of
of

Cutreach Services
! oldar persons reqguesting service
___wurber of older perscns receiving service
___lumber of older persons to whom service has been
discontinued
_Number of older persons referred for other types of
service

Provisien
nunpar

Provision of Telephone Reassurance

___nurber of cider persens reguesting service

_ Number of clder persons receiving phone calls .

__ llumber of oider perscns referred for other types of
service

- ——— e B .

Handvmen Sorvices

olcer nersons reguesting
door iatch:s 18Dq1i‘j
lesking faucets rsouired
light bulbs chanosad

service

[ 51 =
!;‘JI"?“" ok

“Nuwber of broken windows repaired

humper of stopped drsins unclogucd

Nuher of stuck windows onened

Humber of broken furniture repaired

Mumper of other services reoussted and served
Provision of Transportation Services:

Hurber of persons trars orted

___MNumber of miles legged par montn

~ hurber of service routes estzalished
CITIZENS PARTICIPATION AND RESIDENT ENPLOYNENT:
On April 14, 1970, & committes of clder Medel tzighborhand
residents was established.
It was decided that an Lxeuut1V° Comaittee of 12 persons be
establisned to work dlrﬂct7j with the (ity-County Council
cn Aging steff on crograii pianning. The staff was to meet
at least twice a month to work with the exacutive Comittee
for Qider Adults.
Tnis nropasel was approved by the Conmittee for Clder Acults
July 17, 1870, and the Social Services ilarking Committze
on Ju]y 31, 1970.
A1l positions will be advertised in the lodel Neighborhcod

and filled with citizens whenever possible.

S ———
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Purpose:

PURPOSE_AND BENEFICIARIES:

EINON-SUPP  E1supp D NEW Q@ CONT O ois

The purpose of this Program is to continue the
Project authorized by the City of Portland Ordinance No.
130469, which is to plan for the delivery of the services
to the aging which services are described in 3.181, Total
Care For The Aging, of the Model Cities Plan,

Beneficiaries: The beneficiaries of this Program will be
among the approximately 7,000 persons age 62 and over
l1iving in the Model Neighborhood.

FUNDING:
HUD Other
Supp. |Federal | Local |[Total
Expenditures
| to 12-1-70 5,458 F13,291 $18,749
Expendi tures L
| to 4-30-71 $3,737 3,590 1$7,327
Total First
Action Year BudgetP3.737 3,590 7,327

Aging.

MC funds will match a grant from the Oregon State Program on
Without MC funds this project will be discontinued.

CONTENT AND OPERATION:

This Project will, according to the budget, continue the
position of Planning Coordinator and and Planning Assist-
tant. Through this staff, the City-County Council on
Aging will continue to prepare a plan for delivery of
services in cooperation with a sub-committee of the Portlan
Model Cities Citizens Planning Board called "Sub-Committee
for Older Adults" and the Executive of the Sub-Committee.

Key Functional Elements in the Project Are:

I. Interest and recruit older adults in the MN to become
active in the Project.

IT. Prepare a plan for delivery of services to older adults
in the MN.

III. Construct linkages with agencies capable of operating
older adult programs and encourage them to develop
applications with potential operating agencies for
funds to operate the programs.
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SNITORING AND EVALUATION:

- This Project will be subject to the monetary and evalua-
tion requirements as are specified in the Portland CDA
Evaluation Plan.

- The progress of this Project will be monitored on a
monthly basis, by the CDA through formal progress -
reports,

Output measures monitored and evaluated include the
number of:

___ MN residents hired by age, sex and race

___meetings of the Sub-Committee for older adults

___persons in attendance (average)

___ meetings of Executive Committee of the Sub-Committee
. for Older Adults

___persons in attendance (average)

___meeting notices sent out to MN residents

___proposal submitted to the Citizens Planning Board

__proposals approved by the Citizens Planning Board

BUDGET:

Cost Category

1) Personnel:

2) Consultants & Contracts:
3) Travel:

4) Space:

5) Consumable Supplies:

6) Rental, lease, or
purchase of equipment:

7) Other:

Total:

Estimated Cost

o

3,509
$ 34
$ 21
$ 122
$ 51
$

$

$ 3,73
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PROJECT AGING PLANNING 15-02

TIMETABLE:

This Project will extend over a 4- month period beginning
January 1, 1971.

January 1-15 Selection and hiring of Planning Coordinator
and Planning Assistant

January 15 Full operation of Project

PROJECT ADMINISTRATION:

This Project will be operated by the City-County Council
on Aging which is an agency established by intergovern-
mental agreement to plan, coordinate, and operate programs
for the elderly in the City of Portland and Multnomah
County. ‘

COORDINATION:

This Project will be coordinated by the Planning Coordinator
with the following agencies:

Function I. CDA

Function II. Senior - Citizens Groups

Function III. Portland Metropolitan Steering Committee
Function IV. Tri-County Community Council

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizens will participate in the Program planning as members
of the Sub-Committee for Older Adults.

Citizens will also help monitor the Project through review
and action in the monthly and quarterly reports.

Resident Employment:

Preference will be given to MN residents in the selection of
a1l personnel involved in the Project.




Dy UM
t_\i_)gfi_*hjqr- COMPREHENSIVE CHILD CARE  15..03

(8 NON-supP

(X1 supp O NEW (@ cont O pisc

PURFOSE AND BENEFICIARIES:

Furpose: The purpose of this Project is to improve the
quality of child care services for each family in the MN

and to develop the most efficient and economical methods for
delivering child care services to families in need of such
services. A further purpese of this Project is to assure
continuity of child care services to each MN family
raquiring such services.

peneficiaries: Beneficiaries of this Project will be all
M parents requiring day care, night care, and emergency
care services.

S
rINDING:

HUD  |Other
Supp. !Federa1 Local (Total
i i s
| Cxpenditures !
t_*_'m 0 ]'2;1 ~-70 E L I
; Exnenditures %
! o AL 4 :
[ tes-a0 7 587,978 15269,913 1$351,891

{Action Yoar Budget |gg7,978 L259,913

1$351,891 |

CONTENT_AND_OPERATION:

The functional elements of this Froject are:

Function I

Function II

Function III

To serve as a focal point to provide
and coordinate a system of night and
day-time care of MN children

To provide approved MN homes for the
care of MN working mothers

To establish pre-school and schecol age
child care centers to serve MN children
and parents

sl
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VOKITORING AND EVALUATION:

This Project will be subject to the mon1tor1ng and
" evaluation reguirements as specified in the Portland CDA
overall monitoring and evaluation plan.

___The progress of this Project will be monitored monthly
through formal progress reports submitted to the CDA by
the operating agency.

The progress of this Project will be evaluated by the CDA
" Evaluation Project.

The Project will be evaluated by the following output
measures:

humber of families assisted in identifying their
" children’s needs
Number of families ut111z1ng day care services

rumber of day care services coordinated

Number of staff members provided training PLDGET:
Number of total program evaluations A B
Mumber of lModel Neighborhood residents employed in this Cost Cateoqory EEETRE AT TEEE
oroaram by race, sex, and age et e e e Ve
Humber of monthly referrals made to otheragencies 1)} Perscanel: 5 215,516
T Number of persons seeking information
" Humber of members on policy board 2Y Concultant . . ¢ 108.990
~Mumber of jobs created by this Project _ 2) Consultants & Contracts: : ;
___Number of children provided family day care during month 3} Travel: ¢ 5.658
Number of small group care provided - “he
—_ Mumber of agencies coordinated in Project \ Crmem . T
~ tNumbar of children provided .care during menth i 4) Space: ) : »
~umber of black children provided care during mont N e 10.051
—_tumber of day care centers operated and number of months | 5j Gonsumable Sunplies: 5 ’
cperated ! 6) Nonlai, lsasa, or
' purchase of equinmant: < 5,326
7} Cther: S

*This includes funds
from all sources $ *351,891

Totat:

T ——
.
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TIMETABLE:

This Project will begin in December, 1570 and will
continue for five {5) months. A1l activities are
continuous over thelife of the Project.

COORDINATION:

The Metropolitan Area 4-C Council's Director will ccordinate
with the following community resources and supportive
services:

Portland Council of Churches

Public Welfare

Kaiser Health Plan (QEQ funded)

Health Services from Emanuel Hospital

Buckman Dental Service

University of Oregon Medical School, all departments
Portland Bureau of Parks, for recreation

Multnomah County Health Department

Multnomah Association for Retarded Children

Oregon Society of Crippled Children and Adults, Inc.
Portland Public Schools

Gutman Counseling Service

|

|

PROGECT ADMINISTRATION:

The Metropolitan Area 4-C Council will operate this Project.
The Tri-County 4-C Council Area has been selected by the
Federai-Regional 4-C Committee, chaired by the Commissioner
of Sccial Rehasilitation Services, as one of this Region's
cilot 4-C communities. The Metropolitan 4-C Council will
onerate all nhases of this Project with the exception of
sub-contracting the operation of the Group Day Care (pre-
School and School Age) Center to St. Vincent de Paul,
Portland School District Mo. 1, and Berean Child Care Center.

___Family Counseling Service
___Urban League

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizens Participation and resident employment are to be .
accomplished in the following ways:

1. This Project was approved by the Citizens Planning Board.

2. Each specific service will have a policy advisory becard
made up of parents of those using the service, represent-
atives of agencies providing the service, and community

. representatives.

3. Qualified citizens of the community will be given
priority for employment in all cperations.

4. Curriculum for training will be designed with full
participation of citizens-

5.Of-. 3
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PURPUSE AHD BENEFICIARIES:

Purpose: To establish a Consumer League branch office in
the MN area; to assist the residents in securing more
knowledgeable information regarding purchasing of the
basic commodities required for existence.

Beneficiaries: The residents of the MN and particularly
the Tow-income families and elderly persons 1iving on
Welfare and pensions.

FUNDING:

HUD Other
Supp. [Federal | Local [Total

Expenditures
to 12-1-70

£xpenditures
to 4-30-71

Total First -
Action Year Budget| 41,000 41,000

CONTENT AND_OPERATION:

The functional elements of the Project are:

Function I. Establish and operate a Consumer League
Branch Office.

Function II. Establish a consumer education program.

Function III. Establish a consumer research program

Function 1V. Establish a communication center for dis-

semi

nation and distribution of Consumer

reports.

Function V. Consumer legislation:

1.

S n SN

number of consumer protection proprosals
supported and/or submitted to the state
legislature.

removal of deficiency judgment systems
re-sale regulation

regulation of private employment .. .:
agencies

un-insured motorist law changes

number of consumer protection proposals

. adopted by the state legislature

1l of 3




PROJECT CONSUMER PROTECTION 15-05

TIMETABLE: i : COORDINATION:
- Citizen Policy Board established 7-1-70 Oregon Consumer League {OCL) will continue to coordinate
- Project execution 12-1-70 in cooperation with other related agencies offering social
- Open Branch Office 12-15-70 ) services to MN residents. These agencues include:
- Develop work program 12-15-70
- Staff training and orientation commences 12-15-70 New Careers Public Health Nursing
- Second-Action Year funding 5-1-71 United Good Neighbors Tri-County Community Council
Homemaking Services Oregon Council on Aging
Commission
Oregon State Board of
Health
Oregon State Department
of Welfare

PROJECT ADMINISTRATION:

This Project will be operat d by the Oregon Consumer
League; it will be managed by a director who will
report directly to the Model Cities Agency staff person
monitoring the project, to the Working Committee and

Citizens Planning Board. The director wiil be supported .
by the following staff: . CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

(12) Consumer Aides Citizen Participation: establishment of a Citizens Policy
(2) Education Aides [, : Board; establishment of a Communications Committee; members
(1) Secretary ' of these two organizations are also members of the Oregon
(1) Education Coordinator League. )

This Project. will be staffed entirely by Model Cities
residents, except for the Education Coordinator

2of 3
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15-05

This Project will be su
evaluation requirements
MC Evaluation Plan.

- The progress of this
monthly basis by the
through formal progre

- Evaluation of the Pro
Evaluation staff.

MONITORING AND EVALUATION:

bject to the monitoring and
as specified in the Portland

Project will be monitored on a
Portland Model Cities Agency,
ss reports.

Ject -will be performed by Port]and'

BUDGET:

Cost Cateqory

1) Personnel:

2) Consultants & Contracts:
3) Travel:

4) Space:

5) Consumable Supplies:

6) Rental, lease, or
purchase of equipment:

7) Other:

Total:

Estimataed Cost

$ 25,406
$ 6,250
$ 1,775
$ 750
$ 625

$ 6,200
$

41,006

3 0f 3
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PURPOSE AND BEMEFICIARIES:

Purpose:

Mcdel Neighborhood residents.

Beneficiaries:

To provide new and expanded programs for

1) Low-income and/or unemployed who

are clients or potent1a1 clients of the State Welfare

Commissicn.

’_dl"\ rl

HUD Other
Supp. Federal | Local Total
i Zxpenditures
| to 12-1-70
! I
; txpendi tures 126,248 126,248
| to 4-30-71
| . .
i Totat First
{ Acticn Year Budget 126,248 126,248
|

CONTENT AND OPERATION:

Function I

Function II

Function III

Function IV

Function V

The functional elements of this Project are:

To establish an Emergency Day Care Center.
To supplement the efforts of the County
Welfare Commission through supplemental
To establish a welfare service delivery

system based upon the team effort.

To establish a Medical/Dental Clinic
in the Center.

To establish a Foster Home Program for
deliquent and problem youth.

e

s 3 e =
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TIMETABLE: _C(_]_Q_PJJT' m ) M
The pﬂescnt “ulti-Service Center is in the process of a The Project will be coordinated by the director of the
five-Told expansion that will reaquive relocation. Reloca- State of Jdreqon's Multi-Service Center with the afgencies
Tion in new faci]ities is expected to take place about presently providing services within the ulti-Service
January 1, 1971. Those proposed programs which will Center which include the Employment Division, Vocationai
require an increase in available spnace are programmed to Pehabilitation Division, Public VWelfare Division, Correction
start in January 1, 1971 through April 30, 1971. Division, Department of Motor Vehicles, Multnainah County

Health Department, Red Cross and the Food Stamp Program.
Contiavation of this project, however, will be dependent The legislative appropriation was to provide additional
on the evaluation at the end of the First- Action Year. center staff to coordinate and improve the delivery of
services provided by the mentioned traditional service
agencies.

SANCIET O AMPATNTCTOATTION .,
AJ-\u:;L a0 I‘-JHI;\iblP\r'\IIUi’\‘-

This Program will be administered by the State of Oregon's
Huiii-Service Center.

S PP ——

Tho State HMulti-Service Center is a division of State of

[
(4]

Jreqon's Human Resources Cormmittee. It has operated a . :
consovtiu. of vielfare celivery services in the M.N. area E}I}Ziﬁénpﬂﬂﬂlrl'“TI”N AND RESIDENT EMPLOYMENT:
f.r a period of two years. It is primarily concerning This proposal was prepared by staff members of the Governor'
jts21f with state programs on employment, welfare serviceslt 0Office working under the direction of the Multi-Servica
vocational rehadilitation, correction, medical, dental, Center Policy Committee, which has Tour mambers Trom the
-and piental health, prob1ems spec1f1ca]1y in Vode] Citizens Advisory Coummittee. The Multi-Service Center in
MNeighborhood area all asrects of the operations, adninistration and services

| provided by the Multi-Service Center. !

Nearly all of the positions in this Project will be filled

by MN residents., Most of the employees of the Multi-
Service Center are MN residents.

i
|
?
|
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MOHITORING AND EVALUATION:

This Project will be subject to the monitoring and evalu-
ation requirements as are specified in the CDA evaluation
plan.

The progress of this Project will be monitored on a
monthly basis by the CDA through formal progress reports.

The Project will be evaluated by the CDA Evaluation
Project through the following output measures:

number of clients served

average age

length of care By:

Sex _ M _F

Race __black __white __other

number of MN residents hired and trained

number receiving aid for reuniting families

humber receiving loan aid (temporary)

special needs numbers because of:

a) full pay check wait

b) exhausted welfare check

c) emergency shelter or utility deposit needed

d) replacement of household goods and appliances
destroyed in disaster _

number of residents of MN employed

number receiving medical care

number of MN residents trained in employment

number in new career category

number receiving dental care

number placed in foster homes

number of foster parents recruited and trained

RN

BUDGET:

Cost Cateagory

1) Personnel:

2) Consultants & Contracts:

3) Travel:
4) Space:
5) Consumable Supplies:

6) Rental, lease, or
purchase of equipment:

7) Other:

Total:

Estimataed Cost

$ 51,553
32,254

$ 3,920

$ 4,880
32,281

$

$

8 126,248

3013




ROJEC
INU L MENTAL RETARDATION SERVICE 15=-07

GINON-SUPP DBISUPP = [ NEW KICoNT O piIsc

PURPOSE AHD BENEFICIARIES:

Furpose: The purpose of this Preoject is to provide better
care for the mentally retarded residents of the Model
Neighborhood, to provide a centrally located referral
service, and to provide developmental training for those
vho are mantally handicapped.

Beneficiaries: The beneffciaries of the Project ére the
mentally retarded residents of the Model Neighborhood
and their families.-

|
1

FUNDING:

e

HUD Other l
Supp. (Federal | Local |[Total

|
Expenditures |

b0 12-1-70 $10,786_1S 20,875 _1631,661
Expenditures
te 4-30-71 16,494 | 30,308 46,802
Total Fivsi ‘

i Action Year Budget $27,230 |¢ 51,183 $78,463

CONTENT_AND_OPERATION:

The functional elements of the Project are:

Function

Function

Function

Function
Function

Function

Function

I

II
ITI

IV

VI

VII

Provide school services and sheltered
workshaops

Provide day care services specifically

Provide Public Health Nursing Service

~Centers

Provide transportation to service centers
Provide residential services

Provide contracted homemaking services if
needed

Develop residential program

1 0f 3




%OJECT MENTAL RETARDATION SERVICE 15-07

~

ONITORING AND EVALUATION:

__Total number of MN residents served

__Total number of MN residents hired by age, sex race
__Number of operating agencies that provide services

__Number of persons seeking information

_ Number of jobs created by this project
__Number of referrals made during month to various agencies

Number of participants provided counseling services .

~ during month

__Number of members on Advisory Board

__Numbér of children and families participating in project
__Number of parents attending project meetings per month

__Number of community serv1ces available to families with
" retardation problems

_ Number of services available to retardates outside of
TMN area

__Number of families recruited from agencies
__Number of involved in project after three (3) months
- Number of families involved in training and counseling

__Number of participants interviewed in the p]anning and
““implementation of activities

-

BUDGET:

Cost Category

1) Personnel:

2) Consultants & Contracts:

3) Travel:
4) Space:
5) Consumable Supplies:

6) Rental, lease, or
purchase of equipment:

7) Other:

Total:

Estimated Cost

$ 9,974.00
$ 240.00
$ 1,667.00
$ °510.00
$ 103.00
$ 4,000.00
$

o

16.494.00
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TIMETABLE:

Projects A & B: Begqun June, 1969.

The timetable for completion of these projects is five (5)
years. Functional elements to be completed within the
First-Action Year are I, II, III and IV.

Project C: January 1, 1971 to April 30, 1971 for a 4-month
First Year Action Project. There will be a Second-Year
submission for this Project.

PrOJect D: Project was partially funded by HEW on Feb. 1,
1970. Director and staff have been employed; the project .,
is in operation, It is executed through April 30, 1971.

It is part of a three-year project - 1973.

'O

ROJECT ADMIMISTRATION:

This Project will be operated by the four(4) agencies
listed below:

Pilot Education Center

~ Portland Children's Center
—__Timmy Educational Center
Pr01ect Star

These four (4} agencies are existing agencies in the
Portland area experienced in training the mentally
retarded. Each is affiliated with national agencies or
organizations concerned with mental retardation and draw
on these national organizations for information and

new methods.

COORDINATION:.

This Project will be coordinated by the Directors of the
four (4) operating agencies with the following groups:.

School District No. 1 and other private schools
The University of Oregon Medical School
Multnomah County Association for Retarded Children
Portland Park Bureau
Mr. Portland Program
Juvenile Court and Juvenile Home
Vocational Rehabilitation, State of Oregon
Metropolitan Area 4-C Counc11 : .
State Public Welfare Commission
Family Counseling Services

Portland Council of Churches
___Gutman Rehabilitation Association
__Multnomah County Health Department

]

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

The Citizens Planning Board approves all projects and
recommends them to the City Council. The Citizens Yorking
Committees (9 in all) are responsible for all project develop-
ment with technical assistance from CDA and operating
agencies.

This project will be monitored by the CDA program. Evaluation
will include input from the Social Services Working Committee,

Qualified residents of the MN will be given employment
priority.




PROJ ECT COMMUNITY CARE 15-08

gNON-SuPP LD SUPP O NEW Ocont O DpIsC

PURPOSE AND BENEFICIARIES:

PURPOSE: To establish a Community Care Association program
in the MNA which will acquire, store, and distribute food

products, clothing and other necessities to supplement the
needs of eligible residents in the MNA.

BENEFICIARIES: Beneficiaries will be the unemployed, low-
income families and organizations and agencies who
achieve more effective coordination in their service.

CONTENT AND OPERATION:

The Functional Elements of the Project are:

FUNDING:
HUD lother
Supp. |Federal | Local |[Total
Expenditures
| to 12-1-70
Expenditures
to 4-30-71 |$57,223 67,223
Total First
Action Year Budget $67,223 $67,223

Function 1 Establishment and operation of a Community
Care Association Office in the Model Neighborhood Area

Function 2 Harvest, store and distribute free food and
food products to needy families.

Function 3 Establishment and operation of an outlet for
the exchange of free clothing, equipment, furniture,
appliances, and other necessary household articles to
needy families

Oama 1 ~f =



PROJECT COMMUNITY CARE 15-08

MONITORING AND EVALUATION:

The CDA will monitor this Project through the working com-
mittee's reviews of monthly and quarterly reports sub-
mitted by the operating agency.

The CDA will evaluate the project through the CDA Evaluation
Project.

Qutput measures will include:
Number of jobs created by this project.

Number of Model Neighborhood residents hired by race,
sex, and age, '

Number of volunteers involved in Project.

Number of programs initiated and supplemented by BUDGET:
staff. T
Cost Category Estimated Cost
Number of families served by Project. =
1) Personnel: $ 28,980
Number of volunteer food pickers and processors.
- 2) Consultants & Contracts: $ . 5,170
Number of farms contacted by staff for harvesting
of fields. 3) Travel: $ - 832
Pounds of food harvested, canned and distributed. 4) Space: $ - 5,000 -
5) Consumable Supplies: $ 240
6) Rental, lease, or
purchase of equipment: $
7) Other: $
Total: 67,223

e Ul J
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COMMUNITY CARE 15-08

TIMETABLE:

The operating agency will submit an activity schedule when-
ever activity will start and end for the period beginning
January 1, 1971 through April 30, 1971. These will be
acquired from the operating agencies prior to contract
agreement and signing.

This Project will begin immediately upon receipt of funding.

PROJECT ADMINISTRATION:

The operating agency will be the Community Care Association
Inc.

The Association has developed spontaneously in the M.N.A.
within, the past 2 years through the efforts of many
volunteers. Merchants have responded readily in working
through tha numerous difficulties involved in establishing
the Associations' many services. Over 7,000 persons

have been served in the past year in the process of
collecting and distributing over 2 billion pounds of
food, clothing, and used equipment.

COORDINATION:

This Project will be coordinated by the coordinator with
the following agencies:

1. Albina Citfzens Together
Urban League Field Officer
C-CAP

N.A.A.C.P.

Albina Corporation

[+)] [2,] -] w ™~
L] L] - - L] ,

Albina Neighborhood Service Center

7. Low-Income Family Emergency (LIFE)

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizens Participation will take place through the work- .
ing Committee's reviews of monthly and quarterly reports.

Citizens will also be involved in Volunteer capacities.
Resident Employment: '

Model Neighborhood residents will be employed in all cap-
acities where qualified and accessible. A1l staff positions
will be advertised extensively in the M.N. A Citizens
Planning Board member, a CDA staff member, and a member of
the Social Services Working Committee will be involved in
the screening and hiring procedure. There will be oppor-
tunities for employment of Model Neighborhood residents on
all levels, The director of the program will be responsible

to the Board of Directors composed of M.N. residents.
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PURPOSE :

PURPOSE_AiD BENEFICIARIES:

The Police Community Relations Project
is designed to improve the relationship between the
police and the residents of the MN area.

BENEFICIARIES: The beneficiaries are all the
residents of the MN area who will gain increased
confidence and understanding in the processes of law
and justice and in the personnel who work to maintain

CONTENT AND OPERATION:

The functional elements of the Project are:

them.
FUNDING:
HUD Qther
Supp. |Federal | Local (Total
Expendi tures
| to 12-1-70 $32,100 |$ 37,500 $ 69,600
Expenditures
to 4-30-71 67,557 75,000 142,557
Total First
Action Year Budget|¢gg 657 [$112,500 $ 212,157

Function

Function

Function

Function

Function

Function

Function

1

II

IIT

v

VI
VII

Establishment of a Community Relations
Center in the MN area.

Conduct an in-service training of 60
uniformed officers.

Hiring of ten (10) Community Relations
Aides to work with uniformed officers

in the MN area.

Create eight (8) MN Advisory Committees.
Create Public Safety Advisory Committees.
Establish a Police Youth Program.

Increase the size of the Police Community
Relations Unit by (5) five men.

1of 3
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MONITCRING AND EVALUATION:

This Project will be subject to the monitoring and evaluation
requirements as specified in the Portland C.D.A. overall
monitoring and evaluation plan.

The progress of this Project will be monitored monthly through
formal progress reports submitted to the C.D.A. by the opera-
ting agency.

The progress of this Project will be evaluated by the C.D.A.
Evaluation Project.

The Project will be evaluated by the following out-put
measures:

Number of M.N. residents employed.

Qutput Measures (cont'd) -

Number of youths involved in planning and projects

(average per month).

Number of youth projects planned.

Number of youth projects completed.

Number of citizens serving on committees.

Number of months committees are operational

Number of times committees meet (average per month).

Number of uniformed officers trained.

Number of black M.N. residents employed.

Number of black male M.N. residents employed.
Number of black female M.N. residents employed.
Number of black female M.N. resident aides employed.
Number of M.N. residents employed as aids.

Number of weeks Center is operational

Number of persons seeking information or help
at the Center.

Number of hours (average) per day Center is open.

Number of hours (average) per day aides are out in
‘ M.N. Area.

Number of official school visitations aides make.

BUDGET :

- —

Lost Cateyery

1)
2)
3)
4)
5)
6)

7)

Personne] :

Consultants & Contracts:
Travel:

Space:

Consumable Supplies:

Rental, lease, or
purchase of equipment:

Other:

. . *This total is HUD-MCA
10tal: share only

Estimated Cost

$ 99,657

& oo

g

99,657*
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TIMETABLE:

This Project began September 1, 1970. The period which
this timetable spans is for 9 months, ending April 30, 1971.

A1l phases of this Project including hiring staff, estab-
Tishing the Center, and recruiting the Citizen's Advisory

and Safety Committees will be completed by December 31, 1970,
with the exception of training the uniform police officers
which will take place January 1 - February 31. A1l phases
of the Program will be operational through the year.

CCORDINATION:

PROJECT ADMINISTRATION:

The operating agency of this Project is the Portland
Police Department.

lt alone has the unique qualifications and expertise
to operate the Project.

This Project will be coordinated by the Police Community
Relations Unit Director.

Because of the nature of the Project, doord1nat1on with
other agencies is minimal. ,

The Project will initiate and maintain liaison with other
social agencies as necessary for clear communication.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizens will be involved.in this Project through advisory.
and safety committees made up of area residents and C.D.A.
staff. -
Citizens will have direct input through the Center's staff.

Resident Employment:

Preference will be given to M.N. residents in hiring all
staff members.
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OFFICE OF THE MAYOR
CITY HALL

HOWARD F. TRAVER
EXECUTIVE ASSISTANT

TERRY D. SCHRUNK
MAYOR

DAVID H. DOCKHAM
EXECUTIVE ASSISTANT

KEITH L. JONES
ADMINISTRATIVE ASSISTANT

C1TY OF PORTLAND ARTHIR T RACIE CECFeTARY
_ OREGON LEWIS E. ALEXANDER
December 2’ 1970 MANPOWER COORDINATOR

Mr, Charles Jordan, Director
Model Cities Program

5329 N, E, Union Avenue
Portland, Oregon 97214

Dear Mr, Jordan:

The Mayor's Manpower Coordinating Committee,. Portland
Area 2, approved the Model Cities proposal, Operation Step Up
Combined With the Employment Relations Commaission, which
was submitted to the Committee on December 1, 1970.

Sincerely,

%M; Z. 4@,,,7@/

Lewis E. Alexander, Chairman
Mayor's Manpower Coordinating Committee
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Purpose: To substantially increase the employment
onnortunities, for black residents of the MN by providing
them training which will enable them to function adequately
“and competently in those economic emnloyment areas previous-
1y denied them, and by negotiating with firms and employers
to make available positions of employment for MN residents
in the public as well as private sector.

Beneficiaries: The beneficiaries will be 150 to 250 MN
residents who will be sought out and channeled into
opportunity for advancement. The total MN will be an
indirect beneficiary by the reflecting impact on the
economic and social well being that will be developed and
imparted.

FUNDING:
HUD Other
Supp. [|Federal Local [Total
Exncnditures
L to 12-1-70 -0- -0~
Experaitures
to 4-30-71 $152,828 | $152,828
Total First
Action Year Budget$]52,828 f $152,828

COMTENT AND OPERATION: 5

The functions of this Project are:

1.

To employ a staff of professional and non-
professionals to implement the program.

To seek out MN residents who need or desire to
acquire advanced business, technical or professional
training.

To conduct surveys to determine characteristics
which prevent or discourage MN residents toward
upward mobiTity.

To seek out training and employment opportunities
within or outside the MN for MN residents.

To attempt to move MN resident identified as under-
employed toward available jobs for vertical mobility.

To create a job skill bank permitting rapid matching
of MN skills with compatible job opportunities.

To create an Employment Practice Division to work in
close collaboration with public and private employers
in removing discrimination and racial barriers and
fair emoloyment.

To create a mechanism to involve local business and
industry, and professional organizations in the
activities of the Project - STEP-UP.
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PURPOSE AND BENEFICIARIES: CONTENT AND OPERATION:
Purpose; To substantially increase the employment The functions of this Project are:
onportunities, for black residents of the MM by providing
them tr‘a'Ining which will enable them to function adequate]_y 1. To emp]oy a staff of professional and non-
and competently in those economic emnloyment areas previous- professionals to imp1ément the program.
ly denied them, and by negotiating with firms and emnloyers ' .
to make available positions of emnloyment for MN residents | 2. To seek out MN residents who need or desire to
in the public as well as private sector. acquire advanced business, technical or professional
training.
Beneficiaries: The beneficiaries will be 150 to 250 MN g
residents who will be sought out and channeled into 3. To conduct surveys to determine characteristics
opportunity for advancement. The total MN will be an - which prevent or discourage MN residents toward
indirect beneficiary by the reflecting impact on the. upward mobility.
ecanomic and social well being that will be developed and
imparted. : 4, To seek out training and employment opportunities
within or outside the MN for MN residents.
5. To attempt to move MN resident identified as under-
employed toward available jobs for vertical mobility.
6. To create a job skill bank permitting rapid matching
i of MN skills with compatible job opportunities.
FUNDING: '
— 7. To create an Employment Practice Division to work in
close coltaboration with public and private employers
KUD Other in removing discrimination and racial barriers and
Supp. |Federal | Local |{Total fair employment.
B} 8. To create a mechanism to involve local business and
Expeno1tures industry, and professional organizations in the
to 12-1-70 -0- -0- activities of the Project - STEP-UP,

Experaitures
to 4-30-71 5152,828 | $152,828

Tctatl First
Action Year Budget$152’828 $152,828!
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MONITORING AND EVALUATION:

This Proiect will be subject to the monitorina and
evaluation requirements as specified in the Portland CDA
overall monitoring and evaluation plan.

The progress of this Project will be monitared monthiy
through formal progress reports submitted to the CDA by the
operating agency.

The proaress of this Project will be evaluated by the
CDA Evaluation Project.

The Project will be evaluated by the following output
measures:

___Number of MN residents employed on staff

___Number of MN residents enrolled desirous of securing
training for advancement

___Number of "N residents aided in Securing jobs

___Mumber of iob opportunities developed by job development
representatives for MN residents

____Number of I'N residents provided educational, vocaticnal
and professional counseling

___Number of vocational, professional, and educational
opportunities provided for MN residents.

BUDGET:
Cost Category

1) Personnel:

2) Consultants & Contracts:
3) Travel:

4) Space:

5} Consumable Supplies:

6) Rental, lease, or
purchase of equipment:

7) Other: Corporate Profit
Tuition

Total:

Estimated Cost

$ 42,220
$ 13,340
$ 2,032
$ 8,330
§ 4,200
$ 19,710

7,996

55,000

$ 152,828
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TIMETARLE:

The Project is for a 4 month period beginning January, 1971,

It is expected there will he a need for this Project, with
expansion, during the T1ife of the Model Cities Program.
Continuation of this Program will he denendent upon the
vear-end evaluation at the end of the Second-Action Year.

1 - 2 Months
1 - 2 Months

Months
Moniths
1 Months
Months

Wwwmn
1
Eo R~ I~ %]

- Emoloy staff

- Survey area for client/job opportun1t1ps
available

- Analyze personnel data

- Establish job skills bank :

- Conduct individual counselling on employment

- Secure employment and training onenings

COORDINATION:

CHINISTRATION:

The operating agency for this Project is Nero Industries.
The operating agency will be sclely responsible for
administering the Program. It will implement the Program
and report to the CDA monthly on the status of the Project.

This Project will be coordinated by the Director with the
following agencies:

- Concentrated Employment Program

- fNregon State Emoloyment Service

- State of Oregon Multi-Service Center
- fGovernors Manpower Commission

- Portland State University

- Portland Community College

- Local Technical Training School

- Local Professional Organizations

- Local Industries

- Local Businesses

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT :

The Citizens Empioyment Working Committee approved this
Project March 18, 1970, and again on April 1, 1970.

The Citizens PTanning Board approved this Project on June
23, 1970,

A1l monthly progress and quarterly progress reports will be
presented to the Yorkinag Committee and Planning Board for
review, recommendations and approval,

MN area residents shall not only be the recipients of Opera-
tion Step-lip, but shall also participate in all boards,

commissions, and committee activities.
MH residents shall be employed whenever possible by the Pro-

ject. Preference will ?e extended MN residents in selection
of supervisory personne
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COMMUNITY DEVELOPMENT PEOGRAM 21.01

PURFOSE ARD BENEFICIARIES: I CONTENT_AND_OPERATION:
Purpose: The purpose of this Program is to increase the The Functional Elements of this Program are:
number, size and resources of resident-owned and operated
business enterprises; the number and quality of manage- . Function I Develop an overall economic development
ment Tevel positions held by MN residents in business plan for the MN and adjacent areas.
enterprises, and to increase the numbering of business
enterprises in and near the MN providing residents with Function II To deliver technical assistance and
an increased number of job and management opportunities management counseling to MN business
in locations convenient to the MN. enterprises.
Beneficiaries: Beneficiaries will be all MN residents Function III To prepare resident entrepreneurs for
through increased ownership and operation of business greater participation in established
enterprise, increased residents employment and income credit markets.

improved consumer products and services.
' Function IV To promote the MN and convenient areas as
locations for new job productive business

enterprises.

Function V Prepare MN residents for management
positions and entrepreneurships.

FUNDING:

HUD Other :
Supp. [Federal | Local |(Total ‘ .

Expenditures
to 12-1-76

-

_Expenditures
to 4-30 71

AR . 2

$316,945 ;
1

Total First )
Action Year Budget P315.945.‘

ST . Y e o _ Tor 3
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MOHITORING AND EVALUATION:

The Community Development Program will be monitored
through periodic progress reports to CDA. The Program
will be evaluated by the CDA Evaluation Unit or contracted
consultants.

The progress of the Community Nevelopment Program will be
measured by the fo]lowing process output measures:

___Number of man-hours committed to economic planning.
Coimnrehensivity and adequacy of resulting overall
economic development plan. .

. Number of MN business enterprises requesting technical
assistance. '

. Numher of M{ business enterprises receivina technical
assistance.

-

—Aumher of MN business enterprises requesting
Management counseling,

___Number and amounts of SBA and bank Toans made to MN
husiness enterprises as a result of program activities.

___humber and amounts of direct Community Development
Proaram seed money loans made to MN business enterprises.

___Nrount of new investment occurring as a result of
Community Development Program develoomental and invest-
ment activities. .
fiumber of MN residents placed in management positions.

__Number of new business enterprises started as a result
of Community Development Program placement activities.
Number of permanent management pasitions acquired by
MN residents as a result of Community Development
Program placement activities.

BUDGET:

Cost Category

1)
2)
3)
4)
5)
6)

7)

Personnel:

Consultants & Contracts:

Travel:
Space:

Consumable Supplies:

Rental, lease, or
purchase of equipment:
Other: ‘

Total:

Estimated Cost

$ 36,793

$ 45,480

$ 5,863

$ 3,440

$ 2,686

$ 10,217

$ 212,877 :
316,945




PROJECT

TIMETABLE:

COMMUNITY DEVELOPMENT PROGRAM 21-01

The Community Development Program will begin on January 1,
1971, and continue at least through April 30, 1971, at
which time additional CDA funding will be sought. o

A1l key activities will be initiated within the first
three months of funding. Each key activity will be
continued until the project ends. _

The Community Development Program will be operated and
administered by the Metropolitan Economic Development
Industrial Alliance, Inc. (MEDIA, Inc.), a private non-
profit, Oregon Corporation: HMEDRIA, Inc. is a local
development corporation, licensed to participate in the
full range of SBA direct and guarantee loan programs. The
Corporation's Board of Directors consists of three
technically qualified individuals appointed by the Mayor
and representing the greater Portland financial and busi-
ness community, three MN businessmen appointed by the CPB
and representing the MN economic community, and three
members nominated by the CDA Director who represents both

. ihe greater Portland and MN economic community. A1l Board

members possess the business-financial talent necessary
to the project's success.

COORDINATION:

The Community Development Program will be coordinated by
the Executive Director with all resource organizations.
Representatives of the Portland Chamber of Commerce, U.S.
Department of Commerce, the City's major financial
institutions, the Port of Portland, and the State of
Oregon's Economic Development Division assisted on
design of the Community Development Program, This part-
ticipation and cooperation will continue to be encouraged
and maintained.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

MN resident participation in implementation of the
Community Development Program will include the following
elements:

1. MN business and community leaders will serve on
the operating agency board of directors and execu-
tive committee.

2, MN residents will make u at least 75% of operating
agency membership.

3. MN residents will make up at least 80% of the Citi-
zens Advisory Committee to be formed by the operat-
agency Board of Directors. (see attachment #2 for
additional details). ‘
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Purpose: The nurpose of this Program is to increase the
nurber, size and resources of resident-owned and operated
busincss enterprises; the number and quality of manage- |
ment level positions held by MN residents in business
enterprises, and to increase the numbering of busiress
enterprises in and near the MN providing residents with
an increased number of job and management opportunities
in locations canvenient to the MN.

Beneficiaries: Beneficiaries will be all MN residents
through increased ownership and operation of business
enterprise, increased residents empioyment and income
improved consurer products and services.

FUNDING:

HUD Other
Supp. |Federal | Local [Total

Expenditures

to 12-1-7G o
Exvenditures

to 4-30 71 $310,968 §310,968 |
Total First

Action Year Budget [$310,968 $310,968 |
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The Functional Elements of this Program are:

Function

1

Function II

Function III

Function 1V

- Function

v

Develop an overail economic development
plan for the MN and adjacent areas.

To d de11vnr techn1ca1 ass1stance and

enterprises.

To_prepare resident entrepreneurs for
greater participation in established
creditﬂmarkets

To promote the MN and convenient areas as
Tocations for new job productive bhusiness
enterprises.

Prepare MN residents for mar:agement
positions and entrepreneurships.

1 or 4
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HRPASE ARD BEMEFICIARIES:
. Purpose: The Contractor Management Project will improve

the competitive position of the MN based construction
ndustry The Project will fund a professional business
ianager and clerical staff and establish a business cffice
‘or the Albina Contractors Association. Participants will
e all Albina Contractors Association members, any ather
IN based ccnstruction firm, and any other MN entrepreneur
iesiring entry into the construction industry.

Beneficiaries: Beneficiaries will be all MN residents
hrough the improved efficiency and expanded scale of MN
ased constructionfirms, increased employment in the MN .
psed construction industry, and improved community/.
ndustry relations.

UHDING:
; HUD Other
; Supp. |Federal } Local |[Total
Expenditures
B tq_1)—1 -70
Exnenditures |
to 4-39-71 520 £77 : ,$20 677
Total First )
Action Year Budgeti¢on 677 [‘%20 677

CONTENT AND OPERATION:

The functional elements of this Project are:
Function I Assist MN based construction firms in

bidding for and securing construction

contracts.

Function II Assist MN based construction firms to

obtain greater participation in existir

government program.

Function II1 Provide technical-management assistan:

to MN based constructicn firms.



%OJECT CONTRACTOR MANAGEMENT 21-02

‘OIITORING AND EVALUATION: MONITORING AMND EVALUATION (con't)
‘he Contractor Managenent Project will be monitored through function 3:
ionthly and quarterly reports to the CDA. The Project will Number of Model Neighborhood based construction firms
e evaluated as specified in the CDA evaluation plan. The ___requesting management assistance.
irogress of the Project will be measured by the following Number of Model Neighborhood based construction firms
:;rocess out-put measures: ___receiving management assistance,
Man-hours committed to delivery of management

‘unction 1: . assistance to Model Neighborhood based construction

" Humber of man-hours comnitted to developument and pre- ___firms,

__sentation of seminars and training programs.
" Number of contractors and subcontractors enrolled in
__Project training programs and seminars.
" Number of contracts secured by Model Neighborhood
based construction firms as a result of Project
__training activity.
Dollar value of contracts secured by Model Neighborhood
based construction firms as a result of Project activity. -
" Nurber of new surety bonds secured by Model Neighborhood BUDGET:
__based construction firms as a result of Project activity. e
Number of new performance bonds secured by Model Neigh-

borhood based construction firms as a result of Project Lost Lategory Estimated Cozt
—activity. ' _ 1) Personnel: _ $ 8,738
‘unction 2: ' ; .. ,
 Number of Model i He1ghb0rhood based construction 2} Consuttants & Contracts: 3
__firms participating in "1-A" program, .
Number of contracts secured through "8-A" program 3) Travel: § 1,318
__as a result of Proaect activity. 4) Space: $ 995
" Dollar value of contracts secured by dodel Neighborhood - : 7
based construction firms through "8-A" program as a . . ”
__result of Project activity. 5) Consumable Supplies: $ e
€) Pental, lease, or
purchase of equipment: $ 6,433
7) Othor; Public Relations & ¢ 2,500

Bonding

Total: 20 677
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CONTRACTOR MANAGEMENT 21-02

TIMETABLE:

The Contractor Management Project will begin on Jan. 1, 1971.
A1l Project functions will begin simultaneously and continue
throughout the remainder of the First-Action Year through
April 30, 1971.

PROJECT ARINISTRATI::

The Contractor Management Project will be operated and
adninistered by the Albina Contractors Association, a
private, non-profit, Oregon corporation. The Association
Business Manager funded by the Project will be directly
responsible to theAsociation Board of Directors and the
Association President as the organization's chief executive
officer.

CONRDINATION:

The primary function of the Association Business Manager
will be to co-ordinate member and Association expansion
opportunities with resources available through organiza-
tions such as the Associated General Contractors and the
Small Business Administration. The Associated General
Contractors and the Small Business Administration shall
be primary resources for obtaining technically competent
instructors and consultants to participate in the Project
instruction seminars.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

The majority of the membership of the Albina Contractors
Association are Model Neighborhood residents and employ
Model Neighborhood residents.

Preference will be extended to Model Neighborhood residents
in obtaining personnel for this Project.

The CDA will assume responsibility for keeping the pertinent
elements of the Citizen Participation structure informed on
Project progress.
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i
Action Year Budget | 60,235 | 67,235 !

r .
| BURFOCE 4D SENFICIARIES: COM PHT, AT ION: |
f Zurragse: The nurnsse of this P Prooram 15 to provide orants Tha fyactional =Tements of th2 Prooram are: E
| Far pavair or raplacement of maior components of the

i nnaloooan engraency basis.  The emeraancy must he such Function I Ohtain nersonnel for carvyitic aut Prooram.

i #1s% fhm condition causine it s2riously affects the : ‘ i .
| s2n1h ar safety of the residents. laximum amounts i 1. Hire cualifiad siaff E
| 3i7oad undar the program will be as fnilows: 2. Contract with City for sarvizes of |
! . Surszau of Zuildings and Sureau of }
f 1). Structural components, $500; 2}, Electrical system, Vealth Insnectors !
{ S?TQJ 3‘) D]Umbiqg S_‘./Stem, 4“”0 4,. }eau'lﬂﬂ svsten, S/Jr) 32 “r\r:r-!r'p regian of COZ'!J'.'J'F‘."'.C"*"‘ *n Ha E
f contractad for work on rotating hasis. i
i Danaficiaries: The beneficiaries of the Program will be i
E arnegr occunants in the 'odel Cities area, provided they ! Function 11 Bureau of Buildings or Bu i
f coutd qualify for rehabilitation grants under ircome { narsgnnal and F0C staff ir !
| critoria sei out in Sec. 115 of the Housing Act of 1749 { Bf “hose sasking smeragacy !
| as amandad, EYCEPT that any hore within existinag or. I ) " f
5 Toraar Dziasitorhood Naveloptiont Prodects or Urban | Functina III  PDC sta®f pyepares work arders and o3t 123 i
| memeral Pradzcis cawnot be renmaired under the Progran. In of cost ;
| the discreiion of the Citizens Neviav Cormmittee {cee i E
f unidav Citizorn P:rt|c1pﬂt:0w) certain residents vio would | Functing 1Y PRC s*aff negotiates wi%h contractor an! :
; net otherwise qualify may becomz heneficiaries unds 1 niters ipto contrect For wart ta ha dnas,

[ Tha Trocran, i ;
: SRt s ; Function V Contractor parfoms euersency wors }
i 3! i |
i i Function VI r‘1tv Insnector issuns Certificates of

i , crraction of Imerganzy Condition,

0 [ther T | | o _ ) L

; Supp. (rFederal | Local Ilotal l i Function Y11 RDF staff pays contractor and closes oul

i ! ! aoeb,

I - | :

| 1 Ixperditures ! | | Furction YIII Operation of Cifizens Revigw Commitian

bl =0 12-1-70 [ | |

| e | = (e |

|1 Exponditures i |

. to 4-30 71 §60,235 521,235
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RGENCY HOME REPAIRS 30-03

ROJECT DBULGST:

o3t Lategory

Personnel:

Consultants
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1

i
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¥ -

[

Corsiunm Di

Nentat

Contracts:

Supplies:

i, l£ase, or

surenase of cquipment:

Estimated Cost

¥

5,476
(10% of Tine items 1 & 2

60,235

PROJECT ADMINISTRATION:

The Portlarnd Nevelonment Commission will be the oparating
anency. DD", which is the urbdan renswal agency for the
Citv of Portland, is highly quaiified to do sc because of
its grezat exnerience in the conduct of housing rehabilita-
tion throuah federaliy aiced #115 Pehabilitation Srants and
#312 Rehabilitation Loans in the City.

The Program will be conducted fraom the P2C site of¥ice
located at 5630 N.E. Unjon Avenus.

COORDINATION:

Portland Develooment Commission staff will co-ordinate the
activities of the Program. Specifically these includz the
inspections of the homes by PDC statf and City nersonnel,
the servicing of the Citizens Revicw Comnittee, and the
arrangement for work o be done by the ¢oanir artors PRg
cooperatc closely with the Aibina Contractors Asscciztion,
Inc. in this connection.

Wil

CDA staff will be availabie to the Citizens Review Commdttise
and will assist them wherevey necassary.

TIME TABLE:

The Program will he in operation Jan. 1, 1271. A1l functions
will operate during the function neriod. ?fesponse tc an urgent
emergancy recuest will take a maxinum of eight hours hetween
the request for assistance and the heginning of the Hort ny
the contractor, except where the Citizens Neview Commi Lt9°
meke a cecision. In such cases, POC atafu will notii
Committee membars as soon as it anpears their decics

be necessary.

must

In cases of emeragencies which are not urgent, work will cormmanc
betwean one and severa] days after receiving the reouast.
dependina _uron_the ¢ircumstances.
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| FONITORTNG AMD EVALUATION:
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CITIZENS PARTICIPATION AND RESIGENT EMPLOYMENT:

1. YWhiether an applicant, who would not qualify for a
rehadilitation grant uncer income criteria set out in
Sec. 115 of the Housing Act of 1249 as amended, should
become a baneficiary under the Program.

Whether an appiicant who is not an owner-occupant
should become a heneficiary under the Program.

[a%]

hether the applicant in fact faces an emergency
serious enough to make him a beneficiary under the
Program.

(9%

Consideration of this guestion by the Committee would only
he upcn applicant's appeal from an adverse ruiing by
PDC staff.

- — e



PROJECT EMERGENCY HOME REPAIRS 30-03

MONITORING AND EVALUATION:

CITIZENS PARTICIPATION AND RESTDENT EMPLOYMENT:

4. thether the applicant whose emergency renairs weuld
cost more than the designated maxirmums, or whose
emergency repairs fall within categories for which
l there are no designated maximums and which PDC staff
had denied on grounds of too high cost, should hecome
a beneficiary under this Program. Consideration of
this question by the Committee would only be upon
applicant's appeal from an adverse ruling by PDC staff.

lihether any grant over $1,060 shouid »2 madz., The
Committee will act on all apnlications for arants
which would total over $1,000.

PDC will attempt to hire qualified personnel for the
Program. Ilodel Cities residents will be given preference
in cases where applicants are otherwise equal 1N

(8]

-




EMERGENCY HOME REPAIRS 30-03

s
| MOAITORING AND EVALUATION:

Pragress will be measured by the number of homes success-
fully repaired and by the number of cases the Citizens
Coview Committee successfully handles. The CDA staff will
assist the Citizens Review Committee. The CPA will receive
quarterly progress reports from the Portland Development
Cormission, conduct monthly interviews, and evaluate the
Program.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizens participation will be through the Citizens Review
Committee. This Committee will be composad of eight members
who will hold membership for one year terms. . The Committes
members will ba selected by the citizens organizetions,
recognized by the 'lodel Cities school districts (Humboldt,
Boisz, Eliot, Irvington, Sabin, King, Vernon and Yoodlawn,)
one member from each district. .

it is contemplated most decisions will be made by the PDC
staff. This will facilitate providing emergency reiief.

Decisions to be madz by the Citizens Review Commitiee wil
invalve only individual applications for emergency helg.
These decisions are:
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OJzCT  EMERGENCY HOME REPAIRS  30-03
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MONITORING AND EVALUATION:

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

their qualifications for the positions to be filled.

The new staff will be two persons knowledgeable in
home rehabilitation.

AR nf A
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PURPCSE ARG BENEFICIARIES: CONTENT AMD OPERATION:
Purpose: This Project will provide relocation assistance The functional elements of the Froject are:
to families and businesses that are displaced as a result
of a CDA project. Relocation assistance encompasses not Function 1 Locate relocation housing supply by type.
only providing displacees with a choice in standard dwelling
or commercial structures, but also makes accessible the Function II  Provide information and counseling for
necessary heaitn, social, and economic services to them. displacees. |
Beneficiaries: Beneficiaries are individuals, families, Function IIl Provide housing service to displacees. i
and businesses displaced by CDA projects of this activity i
and the target group for the acitivity includes all the Function IV Make accessible those health/social/
residents of the Model Neighborhood. ec?nomic services to accomplish successful
relocation.

Function V Operation of the Relocation Review Board. !

i HUD  [other
Supp. }Federa] Local |Total
| . |
Expendi tures 2,500 | | 2,500
L %o 12-1-70 | =.
i i ! i !
Experditures | 14,241 | 14,21 |
| to 4-30-71 ; i
: | -
Totel First | qg 74 ' 16,741
Action Year Sudgetl ’ | i ’
! !
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TIMETABLE: COGRDINATION:
This Project is for a four- month period. The time table This Project will relate to all Model Cities Projects
of actual operation will be predicated on the amount of which cause physical displacement of peopie. It also must
relocation activity during the year. relate to and utilize Model Cities health, social, and

economic services to successfully handle relocation

The Relccation Review Board appointed during the First- problems. The CDA has the responsibility to co-ordinate
Action Year will continue through the Second-Action Year. all relocation activities with social services which are

available either generally in the community or through the
Model Cities Program. The CDA will achieve co-ordination
by constantly informing the Relocation Agency of changes
in the availability of services.

PROJECT ADMINISTRATION:

The Portland Development Commission is the central
relccation agency for the City of Portland. The CDA has
centracted with the Development Commission to provide all

relocation services which may be needed as the result of

Model Cities Program activities. The relocation staffing CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:
pattern is based upon the workioad and is determined on the
following basis: For each 100 residential and 6 business Citizens will have three inputs into the relocation process:

displacees per year:
1) Complaints and inquires to the Relocation Agency.

Relocation Representative 1 Man/Year 2) Complaints and inquires to the CDA.

Management Aid 1/3 Man/Year 3) Complaints and inquires to the Grievance Committee.
Property Maintenance Technician 1/3 Man/Year 4) No resident employment will occur under this Project.
Stenographer 1/3 Man/Year

=
up
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MONITORING AND EVALUATION:

Progress will be measured by the number of displacees suc-
cessfully relocated in standard structures and by the
number of cases the Review Board successfully handles.

The CDA will receive quarterly progress reports from the
Relocation Agency and conduct monthly interviews.

The CDA evaluation staff will conduct the evaiuation of the
Project using the money ‘so indicated in the budget.

Qut-Put Measures

Relocation Services

___Number of M{ residents rece1v1ng services,
" Number of non-residents rece1v1ng services.
—__Number of residents trained or in training.

LOCATE RELOCATION HOUSING BY TYPE & PRICE RANGE

___Total HAP units available.

~ Total private sactor.

—__Total FHA supplement units.
___Numder non-residential resources.

INFCRM AND COUNSEL DISPLACEES

___Total MN displacees contacted.
___Residential
___Non-residential

PROVIDED HOUSING FOR DISPLACEES

Number relocated and where.

Out-Put Measures continued

PROVIDE HEALTH AND SOCIAL SERVICES

___Number of displacees helped.

OPERATION OF REVIEW BOARD

___Number of cases handled.

BUDGET: 12 months

Cost Category Fstimated Cost

1) Personnel: $ 582.25

2) Consultants & Contracts: $ 100.00

3) Travel: $ 12.00

4) Space: $ 1,138.32

5) Consumable Supplies: $ 8.32

6) Rental, lease, or

purchase of equipment: $ none

7) Other: Relocation payments: - 12,400.00

14,240.8%

Total:

30f 3




PRE NDP #2 33-02

Purpose: This Project will develop an overall plan for
the iiodei Neighborhood and carry out all preliminary activi-
ties necessary to qualify all parts of the Model Neighbor-
hood for NOP or some similar activity.

Beneficiaries: This Project will benefit the residents
in those areas of the Model Neighborhood not included in an
existing NDP area. (i.e., King, Vernon, Sabin, Humboldt,
Boise, and Eliot) :

TR fther r 3

¢Sy ederal | Local lT . i

S SRR . (SR ST NN

| : ]

8315820 i l§31,582

| i |

bt 1166,708 | . 166,708;
P ;;:'.:‘\!._..,\-‘;'-:,ﬂ'..,;. i g L i 3 !
jocrien YuaR tudnet 13198,250 | 1$7198,250;
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The functional elements of the Program are:

Function

Function

Function

Function

Function

I

II

ITL

IV

Establish three (3) neighborhood development
offices '

Develop a comprehensive plan for the MN
Initiate steps necessary to qualify the

planning areas for NDP or similar programs
and develop detailed neighborhood plans

Commence writing applications for NDP or
simitar program

Implement any available Federal/State

programs

1nf 4
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5 v Estimated Cost
1} Perscana 3 119,633
2} Corsultinis' b Contrects: $ ;} ggg
. $ 4,500
s 16,842
Supplies § 1,30
% ronesa < ‘t u?;.31t: $ 4,500
77 on $
d 5 198,250

*Portland City Planning Commission

51,375

- ———— o — T ——— . ——————— . e e e e

FERCJIOT ADMINISTRAT i

The Portland Development Commission will be the cperating

i agency for this Project. They are the Urban Renewal Agency :
for the City of Portland. Their experience in planning and

| executing Federal programs qualifies them to operate this !

program.

S

|

- o m—— e mLm R

| COOPDINATION:

The Portland Development Commission will ccordinate
neighborhood planning efforts with funding possibilities
available under state, Federal, or local law.

| The City Planning Conmission will develop the comprehensive
! plan and coordinate neighborhood planning to insure con-

i sistancy with the comprehensive plan.

!

. The CDA will coordinate this Project with other projects

| carried out by the CDA and other operating agencies.

|

i This Project will start November 1, 1970, 5

First through Fourth month:
hire staff and employ and train community workers.

Establish neighborhood offices,

|

I

| First through sixth month: Initiate formation of or assist
i existing citizen organizations recognized by the CPB, select
| and assign planning assistants and consultants, and identify
! and collect data required for NDP planning.

|
1

e i e b
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e~ e e it

| 5300507 DudaE . E PROJECT ADMINISTRATION:

Cast Daiegnmiy Estimated Cost

7

i1y Poareghne.:
i i - P [ B 1

2} Leonsulzznts & Contracts:

E—

(€]
_—
b ]
~
[al)
[l
> 7 3 %

o
&
L’

'f
—_—
iy
73]
C
:
(D
U

L B) mentzl, lmaso, or : COORDINATION:

i sorehose of squinmaent: $ ' :

: :"I Oiher: $

PoToeels ) $

| | TIFE TABLE:

! | .

g . Fourth through sixth month: Begin to undertake all
{ necessary planning and preparation for NDP or similar
| activities.

}

|

|

) !

! |

t i

: |
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| The CDA will monitor this Project through monthly ogerating
i reports and quarterly progress reports.
. this Program by standard process output measures such as:

PRE NOP #2 33-02

TUTING AND SVALUATION:

Number of offices established

Number of personnel hired

Number of MN residents employed

Man-hours of professional staff utilized
Number of MN residents involived

Detailed neighborhood plans completed
Percentage of comprehensive plan completed
Percentage of NDP applications completed
Number of project applications submitted
Number of projects approved

Number of projects operating

The CDA will evaluate

R Am e m ke S i e S S SR S SR 5L e L —— S A

CITIZENS PARTICIPATION AND RESIDENT EuiLOYMINT:

Citizens participation will be accomplished by involving
residents of the planning areas through regular meetings

i of their Neighborhood Organizations. Planning consultants

will be hired to assist each planning area in formulating
neighborhood plans. Model Neighborhood residents will be
given preference for all positions. A1l community workers

hired will be MN residents.

a4 nf £
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CITIZENS PARTICIPATION

40-01

CINON-SUPP  [ISUPP
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PURPOSE_ AN TENEFICIARIES:

The purpose of this project is to get a workable number
of persons involved in each component of Model Cities
Program and provide them with the necessary tools to do

work .

Citizens Participation emphasis wiil be quality
participaticn which will produce meaningful input.

The

participants are citizens of the Model Neighborhocd and

all Operating Agencies of Portland Model Cities Program.

the

Sufficient information and staff support will be given to

those Model Cities citizens structure, Citizens Planning

Board, Working Committees, and Neighborhood Organizations.

FUNDING:
HUD Other
Supp. |Federal | Local |[Total
Expenditures 30,212 30,212
___to 12-1-70 [
Expenditures 60,212 60,212
to 4-30-71
-
Total First 90,424 | 90,424

i Action Year Budget

|
|
|
%

CONTENT AND_OPERATION:

Content and operation include the following:

Function 1

Function 2

Function 3

Function 4

Function 5

Keeping citizens informed of factors affecting
their lives.

Enabling residents to organize and function as
effective representative decision-making bodies4

Use of citizens in decision-making. f

Enabling citizens to obtain employment and be
part of the work force.

Encouragement and stimulation of more widespread
and effective "voluntary action programs" for
citizens.




PROJECT CITIZENS PARTICIPATION 40-01

MONTTORING AND EVALUATION: Monitoring and Evaluation will
be conducted by City Demonstration Agency staff along with
Citizens Monitoring Task Force and Citizens Participation
Working Committee. Output measures for CP are as follows:

1.

Keeping citizens informed of factors affecting their
lives,
Number of publications used

Frequency of publications

2.

Circulation of publications
Enabling residents to organize and function as effective
decision-making bodies.

Number of neighborhood organizations functioning and

recognized

Number of elderly citizens' groups

Number of agencies or institutions utilizing citizens'
decisions

Number of training or technical assistance workshops
per month

Total number of participants in such training sessions
Man hours of training/assistance

3. Use of citizens in decision-making.
Number of citizens involved in decision-making for

4E

planning of projects

Number of citizens involved in decision-making for
evaluation of projects

Number of citizens appointed to task forces
Enabling citizens to obtain employment and be part of
the work force.
Number of jobs filled by Model Cities Program with
Model Neighborhood residents

Number of Model Neighborhood residents employed in

projects generated by Model Cities Program
Number of Model Neighborhood residents employed in

Metropolitan area as a result of City Demonstration

Agency

5. Encouragement and stimulation of more widespread and
effective "voluntary action programs" for citizens.
Number of neighborhood volunteer groups participating -
in Model Cities Program

Number of agencies coordinating with Model Cities

Citizens Participation component

Number of residents actively participating as a result

of agency referral

BUDGET:

Cost Category . Estimated Cost

1) Personnel: : $ 16,701.00

2) Consultants & Contracts: $ 34,210.00

3) Travel: - $ 7,970.00

4) Space: $ 5,572.00

5) Consumable Supplies: $ 15,010.00

6) Rental, lease, or 10,961.00
purchase of equipment: $

7) Other: $

Total: $ 90,424.00




CITIZENS PARTICIPATION 40-01

The project will last for the duration of the Model Cities

Program. Residents of the Model Neighborhood will sustain

the program after City Demonstration Agency staff no longer
exist.

Key milestones for this period are:
" - recruitment and screening of additional personnel
- citizen involvement in project evaluation
- formulation and effectively implementing the Speakers
I Bureau
Citizens Participation was operational from HUD funding for
November, 1970 to April 30, 1971.

This project will be administered by Portland Model Cities
Agency. There will be a staff of nineteen {(19) composed
of (1) Citizens Participation Coordinator, {1) Citizens
Participation Assistant II (Program Specialist), (1)
Citizens Participation Information Specialist, (3) Citizens
Participation Assistant I (3 Planning Assistants), (1}
Secretary, (1) Stenographer, (1) Infarmation Referral
Clerk = (1 clerk typist) and (10) community organizers.

Citizens Participation coordination involves the sharing of
information and utilization of agencies and residents so
that all parties concerned will be sensitive to the problems
of the community and be willing to form a partnership and
provide support and resources that will assist in solving
the basic needs or problems. Area organizations and
agencies will assist in getting Model Neighborhood residents
involved in the Portland Model Cities Program planning pro-
cess. They will also assist in the training program for
Model Neighborhood residents. Many of Citizens Planning
Board members are affiliated with other Model Neighborhood
agencies serving the Model Neighborhood and Portland Metro-
politan area, consequently facilitating more effective co-
ordination.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

There will be provisions for sixteen (16) Model Neighborhood
residents to become employed within this project. However,
CP Working Committee through the monitoring team and CP
staff will monitor other programs within the Model Cities
Program to insure priority and preference be given to Model
Neighborhood residents where applicable.
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i
CONTENT AND QPFRATION: - i

o certinualiy assess the guality of and progress in plan- Function I Identification of components to be eveluated znd

i
ning irnl -ﬁtdbion, ceuind thient of resources, and levels | refinement of the established evaluative criteriz,!
of acniavement of progran, nrojects and services delivered to | and program objectives !
Mo inciuding those programs and projects designed to irprove | !
the quziity of life of the il residents. Function 2 Project evaluvation |

. o L . : : i

The grisory beneficiaries ave tha citizens of MY and all Function 3 Program category evaluation -
those agencies participating directly in the Model -Cities |
progran pienning and inpierentation. Function 4 Program evaluation ;
|

Function 5 Use of evaluation results in continued planning |

|

Functicn 6 Development and establishment of evaluaticr
sunpport systems which include:
(a) Data base .
(b) Management information system

|
I
1
1

- i i
Total Firct | !
vir

fen Year L.ﬁne i 51 4,355{$ 7,500 |$10 632*1$132 487

— - PR A O o 4.___.

*These .1ouras are Trom HUD approved UTOJuCtS in Addendum
Squle.chu #1 not incluced in Evaluation Project budget.

[ — [ o et —— e S Y 7% g £

In functions 2, 3, 4, data will be collected, cnalvzec znd
used in answering established evaluative quest cias in thess
| essential aspects of a project or programs suc: as:
| (a) Planning i
- —i (b) Objectives !
; (c; Contract timing }
| {d) Coordination j
= — o e} Impact |
[ HuD Inther | i Lo {f) Institutional response i
| Supp. tFedera1 f Ltoca HOTE || (9) Cost/berefit - |
B : - SIS CAR— b (h) Resource Tevel and rescurce allacation .. |
[ ; i I { ; ‘ ; (1) Citizens part1c1pat1on, program administration and :
| prendatur;§ f : i training !
_ to 1e-1-70 | §8,782/5 1,250 1§ 2,658 $ 22, 67C' ! |
v AT i i [ ! i ! Info?ma%ion ?ystem costs will be borne by Function 6, as was j
o 4-30 71 95,593 6.250 | 7,974%| 109,817) [ OV P anned. |
% i
|
i
|

—— - - I eed
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TIMETABLE:

This Project will start Nov. 1, 1970, and end
April 30, 1971.

PROJECT ADMINISTRATION:

This Project is operated by CDA. The supervision of
information and evaluation activities is the responsibility
of the information and evaluation coordinator. He has a
staff of two information specialist and also one keypunch
operator, one librarian, one systems file clerk, who manns
the information files, two secretaries to help keep records
of planning in evaluation committees. Local agencies and
MN residents are employed

COORDINATION:

Evaluation is strongly ‘linked to planning. CDA planning
staff participate in monitoring cperaiing agencies, makir
preliminary project evaluation, and in distributing evalw
tive reports to planning committees. Evaluative eflorts
are explained to operating agencies to obtain their input
and cooperation. Informetion activities are structured t-
facilitate the tasks of evaluation such as by providing a:
adequate data base.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

There are five functions that Portiand Citizens Participe
tion project carries out. This Project promotes three of
those functions namely: keeping citizens inforried of fac
affecting their life, using citizens in decisfon-making t
means of evaluation task forces consisting of MY resident
these task forces evaluate the projects and the program a
their reports are incorporated in the final evaluative
report.

More than 50% of evaluation and information staff cores
from the Model MNeighborhood and 20 Model ifleighborhood
residents have beecn used to collect current conditions
data.



PROJECT EVALUATION 50-01

MOIITORING AND EVALUATION:

The progress and impact of the evaluation program will be
assessed in terms of -

(a) Specificity of evaluation guidelines and
acceptance

(b) Understanding of the purpose of evaluation by
citizens and by operating agencies

(c) Specific ways in which evaluation has helped
to obtain better program plans

(d) Number of gaps in the data supporting
evaluation

(e) Number of projects whose operation have
improved as a result of an evaluation

Cost Category Estimated Cost
1) Personnel: $ 55,428
2) Consultants & Contracts: . % 44,694
3) Travel: $ 2,265
4) Space: g 3,693
5) Consumable Supplies: & 1,230
E) Rental, lease, or
purchtase of eguipment: $ 7,045
7) Other: $
Total: * This total represents ¢ *114,355

HUN=-MCA Fvaluatinn Plan Funds only
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PURPGSE AND BENEFICIARIES:

To provide catalytic functions that enable the operating
agencies to efficiently deliver such services as will
directly improve the quality of life in the Model Neigh-
borhood {MN)

Primary beneficiaries are the citizens of Model Neighbor-
hood. A more positive self-image which will prevail in
MN as a result of the City Demonstration Program will, in
the long run, benefit the entire metropolitan area
through better community relations and social tolerance.

FUNDING:

HUD Other
Supp. [Federal, | Local |[Total

Expendi tures

| to 12-1-70 $518,127 $129,532 |$647,659
Expenditures
| to 4-30-71 $235,7831 58,945 |$294,728%
Total First i
Action Year Budget g753 919 188,477 |$942,387 |

This includes $193,635 in new funds which Portland is
| __requesting.

CONTENT AND OPERATIONM:

The functional elements of Program Administration unclude:

Function 1 Provision of general administrative services
Personnel

Space

Equipment

Clerical

Legal

Financial

Printing and Publication

Public Relations

Function 2 Widespread citizen involvement

Function 3 Monitoring, Evaluation, and Management Systems
development

Function 4 Planning and Programming; Budgeting; Funding;
and Contract Negotiation

Function 5 Project operation by operating agencies

1 of 3



PROJECT PROGRAM ADMINISTRATION 90-01

MOIiITORING AND EVALUATION:

The progress of Program Administration is constantly moni-
tored by CDA Evaluation Unit that recommends changes in
direction to the Director from time to time.

CDA Director attends meetings of the Citizens Planning
Board, other staff attend meetings of the Working Commit-
tees, and progress reports are available to operating
agencies

It is thus possible for CDA, citizens, and agencies to
monitor the progress of Program Administration.

Monthly and Quarterly progress reports are prepared by CDA
and operating agencies submit monthly progress reports.

Within the overall evaluation plan, the progress of
Program Administration is measured, among other indices,
in terms of:

= Improvement in the quality of 1ife of MN residents
brought about by the Comprehensive City Demonstra-
tion Program

- Operational efficiency on the part of staff of CDA
and staff of operating agencies

- Citizen involvement in all levels of decision-making
and in employment in jobs made possible by the
program.

- Agency coordination

*This budget reflects the requested five-month extension
for Program Administration.

Other Program Administration bydgets totalling $560,275
in supplemental funds have previously been approved by
HUD and are on file.

BUDGET :. (Supplemental funds only)
Cost Cateqory Estimatad Cost
1) Personnel: | $ 150,339
2) Consultants & Contracts:
16,583

3) Travel: $ 2,822
4) Space: $ 8,211
5) Consumable Supplies: $ 5,110
6) Rental, lease, or

purchase of eguipment: $ 10,570
7) Other: : $

Total: *$ 193,695 i

< 3} 2
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PROGRAM ADMINISTRATION 90-01

TIMETABLE:

- A1l new projects will go into contract by January 1, 1971
and the contract will last until April 30, 1971, when
they may be renewed, in accordance with Second-Action
Year Plan.

- Continuing contracts will be extended to terminate by
April 30, 1971, so that in the Second-Action: Year all
projects will start May 1, 1971.

- Monthly plannings and cost control reports will be sub-
mitted to HUD. )

- Quarterly progress§ and evaluative reports will be dis-
tributed. .

- Action Year submissions will be ready by Feb. 1, 1971.

_ Neighborhood.

PROJECT ADMINISTRATION:

- Project is administered by CDA staff under the direction
of the CDA Director.

- Planning is carried out by Citizens Planning Board
through its (9) Working Committees with technical
assistance from CDA staff.

- Operation is by public and private agencies

COORDINATION:

The planning process is made comprehensive through involve-
ment of all agencies whose services impact on the Model
Existing agencies are offered stronger motiv-
ation for involving citizens in all phases of their decision-
making machinery especially when decisions made will affect
the quality of life of the citizens.

- The City of Portland acts as the fiscal and Tegal agents.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

» - The Citizens Planning Board approves all projects in the

program and recommends them to the City Council.

- The Citizen Working Committees (9) din all are responsible
for all project development with technical assistance from
CDA and operating agencies.

- The Board has a Personnel Hiring Practices Committee that
monitors the hiring practices of all operating agencies.
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