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Decernber 3, L97O

Mr. Martin B. Miller, Asst. Reg. Adrninistrator
U. S. Dept. Housing & Urban Developrnent, Region X
Model Cities Adrninistration
Arcade P'l.aza Building
l32I Second Avenue
Seattle, W'ashington 9810I

Dear Mr. Miller:

The City of Portland, through the enclosed application papers in Addendurn
Supplernent #5, hereby requests an extension of the First Action Year of
the Portland Model Cities Prograrn to April 30, 1971. We also request ap-
proval for reprograrnrning in the arnount of $501,828 and an amendrnent of
$821,936 to our Grant Budget, for the full $3,745,000 grant reservation
allotted for Portland.

This action has been approved by both the Citizens Planning Board and the
Portland City Council (Gdinance #13L874), with documentation developed
by Model Cities Director Charles Jordan and his staff.

The Program has been rnoving at a faster pace in recent months, and we
plan to use this additional tirne to further irnprove adrninistrati'ie procbdurei,
tighten up project rnonitoring, and expand evaluation activities.

Lterns of progress include (f) creation of a separate Citizens Participatiorr
unit u'ithin the City Dernonstration Agency, (2) establi.shment and filling of
additional positions in accord with HUD approved funding, (3) thosc staff
salaries which have been assigned flat figures are being transferred to
salary ranges related to the City Cornpensation Plan, (4) addition of a new
attorney (W'illiarn R. Selby) in the City Attorneyrs office to give more tirne
to 1egal rnatters and contract preparation for the Model Citics Prograrrr,
(5) an irnproved systern for i.nternal accounting and rnanagernent reports
has been designed and preparation of an accounting rnanual to be used in
training ernployees is undertvay, (6) operation of a procedure for the ap-
praisal and certification of the accounting and Iinancial rrlanagement systerns
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o{ operating agencies through services of a local CPA {irrn, (7) irnple -
rnentation of a joinb project with the local CAP organization to provide
training of neighborhood residents through urban technical assistance,
(8) publication of a Model Cities Newspaper, and (9) a contract has been
signed for expanded and n'rore efficient office space for the City Dernon-
stration Agency.

Several new project contracts have been signed or brought to the final stages
for signing since JuIy I of this ye art Pre-School Expansion, Cascade
Comrnunity Center, Consurner Protection, Comprehensive Child Care,
Youth Activities and Plannilg, Police Cornrnunity Relations, Residential
Developrnent Prograrn Design and Pre-NDP #2.

You'll note that the Addendum Supplernent #5 publication includes abstracts
on five new projects and two prcviously, aOOrorr.d projects which have beeir
substantially revised. These projects, approved for application by
Ordinance #131874, are Model Neighborhood Youth Services Prograrn
(expansion of forrner Youth Opportunity School Project), Martin Luther
King Scholarships, Senior Adult Service Center Project, Services to the
Mentally Retarded (includes forrner STAR proposal) , Cornrnun ity Developrnent
Prograrn, and Ernergency Housing Repairs.

Considerable tirne has been devoted to the planning for these projects and
rnuch citizen interest has been generated for them; therefore, it is irnportant
to the overall success of our prograrrr that they start as soon as possible.
The agency representatives are ready to rnove ahead soon after funding has
been approved and. the necessary contract procedures are cornpleted.

'W'e have placed the rnore urgent projects uader reprogramrning with the
presurnption that action of this type can be expedited and vrill require less
processing tiirre than those affected by budget arnendrnents.

Although we have been getting extra assistance frorn your office and ilterirn
services from Mr. Jirn Jaquet, we do rniss the relationship of benefits of
a regr,rlar leadrnan. It is hoped that a leadrnan can be assigned to us through
the Portland Area Office in the irnrne d iate fulure.

Yours truly,

TDS.I
cc - Russ Dawson, Direc tor If Area Office

Charles Jordan, Director Modcl Cities Agency
Joe Nunn, Chairman Citizens Planning Board
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NARRATIVE TO BUDGET SUMMARY REVISION NUMBER 2
ADDENDUM SUPPLEMENT NUI,IBER 5

This narrative is to explain how the CDA arrived at certain figures. The
budget summary represents a request from the City of Portland to spend funds
as indicated and'is not a reflection of how we are currently spending funds.
HUD wj'l I review this budget and upon approval , it will become a document
which reflects budget al'locations for Portland Mode'l Cities Program.

Addendum Supplement Number 5 is an extensive rev'ision of Portland's First-
Action Year Plan which will extend the First-Action Year from January'1, .l97],

to April 30, 1971. Nearly every project and activity has been altered
to al1ow termination of the First-Action Year on April 30, 197.l. The CDA

has assumed there was $1,323,764 available for revisions. This figure was
arrived at as follows:

$82.l,936 remaining in grant reservation ($3,745,000 minus $2,932,064
grant agreement)

$50.|,828 from the reprogranming of the fo1'lowing approved project
budgets:

Education Aides
Pre-School Expansion
Health Planning & Coord.
Consumer Protection
Mu]ti-Service Center #l
Comprehens ive Chi ld. Care
Police Comm. Relations
Police Interns
Police Elem. Education
Transportation Servj ce
Pre-NDP #2

Scho I ars
Communi ty
Senior Adu
0perati on
Communi ty
Emergency
Program Ad

Fund
ition Care
ervice Cnt.
-Up
1op. Program
i ng Repa'i r
strati on*

46,
32,
81 ,
28,
22,
'l 6,
42,

I 98,

439
892
169
6.15

795
003
689
326
444
205
251

$ 50,
67,
78,

152,

000
223
545
828
968
235
137

( 8,
24,

Total $ 501,gZg

With this total amount of $1,323,764, the City wishes to execute the
following arnendments and reprogramming;

Amendments' 
,urt.i n Luther K.i ng

hip
Nutr
It s
Step
Deve
Hous
mini

310,
60,'l02,

Total $ 821,936



NARRATIVE TO BUDGET SUMMARY REVISION NUMBER 2
ADDENDUM SUPPLEMENT NUMBER 5

Reprogrammi ng:

Mental Retardation
Multi-Service Center #2
Aging Planning
MN Youth Services Program
Contractor Management
Re'l ocation
Ci ti zens Partic'ipation
Evaluation & Infonnation
Program Admi ni stration*

$ 'to,+9+

126,248
3,737

'159,628

20,677
14,241
30,000
39,305
9'l ,498

Total $ 50.I,828

*Program Administration has portions in both Amendments and
Reprogrammi ng requests

All projects and activities would terminate on Apri'l 30, .l971. If HUD approves
Addendum Number 5, it would increase the grant agreement between the City and
HUD to that of the grant reservation, $3,745,000. The CDA expects all funds to
be spent by the end of the First-Action Year.
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CITY DEMONSTRATION AGENCY BUDGE T

BUDGET SUMMARY

fl0riginol Submission fl Revision No

Port lancl 0re on
c'O NT RAG T I,'UMt,Etl DATE

rt Ev ts EN ACT ION YE ARS
rrroMr TO:

(ALL FIGUNi,:S IN THOUSANOS ROUNDEO TO THF: NEN REST TH()USAI,]O)
C AIEGORY

c ooE
IIUM EER

ll

lo

It is hereby ccrtified thot City budgeting proctices hove been [ollowed ond thot oll
iustilicolions ond bock.up motcriol requircd by City proctice ond by llUD is on file
with thc City ond is ovoiloble lor inspdclion pursuont to lhe Gronl Agreement.

DATE SIGNATURE LE OF CITY.S CHIEF FISCAL OFFICER
A lt

33164s

,1? tt' ,l

AN7 Ttr
t ,,i, rf .. ,t,);

5 UEr, 5SlOr{ AUTHO RtZATto
DA'E t?rAND Ttr LE oF

lt- 3

FEDEi.tAL ST A'TE LOCAL
MC

GNANT

REQI]EST ED FUI'IDS

NON HUD MC FUNOS
PROGRAM CATTGORY

MC GFIANT
FUNDS

TOTAL
( Col.
5+6)

C UMU LA.
IIVElOTAI.
lllc GRANT

FU I] DS
(Col,3i J+ 5)

(2) (31 (4)

c UPF Ert 1-

BUOCE.T,
M(J GRANT

F'U N D5
(s) (6o) (6 b) (6cl (7) (e)

Educotion
I

50000990506 368 39 105719 1040506

tt Heolth 38030 61gjj

18880

t5 Socio I S ervice s 258919 t45768 2699L3 3590

61q?1_

479271

38030

404687

l5 Recreotion - Cu llure
l-96 95I 9203 4376 196958

t7 Crime - D e lin que ncy
99557 l-12s00

73579

112500 996s7
20 Monpower ond Job

Dcvelopmenl L52828 152828 752828

21
20677

30

Economic ond Bus ine ss

Development

Housing
6An5.

310968 3109 68

60235 110235
3t

50000_

L6747
3?

15000

16141

15000

33

Tronsporlotion -
Communicolion

nvi ronmentol Protcction

ond Deve lopment

E

Re loc otion

380024 2265000 2?,650AO i80024
Citizen Porticipot ion

90424
40

50
114355 18132 1143ss

E vo luo I ion ond

ln{ormotio n 78732

SUBTOTA L
t27L29L 2991090

90 Progrom Adm in istrotion
;577 7 3 L021,37

7 L97 99

788477 290674 753970

GRAND TOTAL
t923064 821_936 3590 2717332773520 38L0779 3745000

CLEARANCE SECTION

C ITY

E OF FIC

o

(Signature)

I

(Uata )

HUD APP ROVAL

Approved Totol
Gront Amount : $

t1! t'. ,:,1 (?./0) Prrvi Jiri on lr o o l.lr

CH

,,/,,"
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U, S, DEPARTMENl'OF HOUSII]G AND URBAN DEVELOPMENT
CITY DEIIONSTf(AT IO N A6ENCY 3UDGEl'

FUi{DII.IG

Portl and, 0regon

fi ROMI

8-26-70 4 -30- 71

REOUESTED ACT ION'i'F^'T

lrj-
t-

FUNOII.I6 SU 5'!MA RY

(r I

oqrc n A o'nr in is t ro I ion

oS.i'i'l Proiccls ond
r\ciivities

TABLE A.5U},1I.1ARY OF LOCAL CONTNIT}U'TIONS

LOCAL CO}{ TR IDUT ION

CA SH
( t000 )

lH-KtNO TOTAL
(tcoo)(tooo)

l2l (:J I (41

IBB 47

TABLE B
(5t'ttus oI l'lC Crant F'unds Cumulalive thnuqh lhe I{crrue.stcd Action Ycar)

oeurGnrtoNsl

TOTAL
($aoo)

942,387

3,0.l 4,345

3,956,733TOT/rL

fiIC G A IJ

PRIOR YEAN
C U T! LILA'T IVE

ACTUAL

(1)

CUFRENT
YEAR

ESTIIJATE

CUt\IULATIVE
TH ROUGI.I I.ATEST

[!C 6RANT
EUDdi:T

ADDITIOHAL
t"lc GRA N T

R EQIJ E S : O ACTIO!.I
YEAN

(2) (5 ) l6)
I

6

3,745,000

a

3
745.000
745 000

82'l

CUIIU LATIVF- THORUGH
REQUESTEO

ACTION YSA R

(Fton table !1, Ct,l. l)
(il

3,745,000

369

R 5 C,r. ? tTt-r!.,1. T toN

7.
o

o

Crr.nulotive l'1C Gronts lhrcu.rh rcquesteC oction yeor (cols. 5+6) . . . $
Tctol o-\lioations throuoh reques.ted oclion yeor (col. 4) . . . -
Er,!imoteC unob!ig,rted bclonces ot end ol requestcd oc!ioo yeor...

PRIOFI Y EARS
CUMULATIV€

ACTUAL

0

TABLE C
(Congorison of A imtions and ExpenLliturcs o! l,tod,:l Citte, Grunt Funds Thrcuqh Rcguest.d ,lction Yecr)

EXPEI'IDITUR-S 2 trc cnAt.iT c eL t6A; ra'i: I

RECAPITIJL,I,TION

(r )

(ll:liootiors. T\c tcan "OLli

3,745,000

Cumulotivc l,tC Gront obligntions through requesteC oction yeor (Col.5) $

lrlC Gront cxpcnditures llrrouqh rc<lucste,j qclion ycor (Col. 4)

Estimotcd uncxpcndcd o[ligotions ot enC of requested oction yeor.. , .. 0

1J{-5-_Q!0
3 ,745 ,000

5otion" ured herein rclcrs lo firrn commitmenrs ty lhe City to on expcnditure of funds. lt refors lo ornorrnt cI

i51.,rli.n rrpgrs.ls ond ptoicct., operotod by thc COA rto[{, it,.rfe.s to thc luoJs br,lJ3elcd ond eormcrkod for expendirure [or surh octivities,

Proqrcr.r i,r occorrJ,rrrc. v/itlr o.r opprovr/ Crr:rrt g.r.19et.

OTHER
(€oc0)

23,255

188 47

23,256

(st

HUO
MC FUNDS

Goa|)

753 .9r 0

I,99'l ,090

(61

211,733 211 ,133 ] ,745 ,ooo

( Cols, 1 +2+.7)

3.745.000

TOTAL

(4)

REQUESTEO
ACTION

YEAR
ESTIMATE

(3)

CURFIENT
Y EAR

ESTIMATE

(2)

REQUESTEO
ACTION,YEAR

ESTIMATE

. tst

TOTA L
Cols. l+2+3)

(4)

3 ,745 ,000 3,745,000
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851,000

50,00rJ 50, 000
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Expans i.on

Cascade Center

l'Iar tri n Luther
King Scholarship
Fund I
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I

I
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rrl. /: :t,.i tUrr,1 .f :.

:i,.'. i r.., r, ,., c"d ri
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U.S. t)t-PAR11'tl:tlT OF HOUsING AND [in.r,rl1 ITEVELOT,MEN I

clTY DIMOlrsl ttAri0N AGr:t.lcy 8UD6E t

PI?OGiIAIi CATIGORY - PROJECT BUDGET

Port 1 an-d,_QLqF!_

th
IALL Fl(;Ltt.iL1, ll.J _j f.rOtr:,ANOS ROUr.lt.]f D TO THr: Ni: AtiES"f i t.OU:>Aiii-ii

PRIOR
YEAfis

I',1C G I]ANT
FUNOS

crJiiflEt.t t
APPRO\/ED

BIJDGEi
MC GRAN T

FUNJS

,ltQU ESI ri) FLr.rDs

l.loN llr c GRANT FLll.]OS

srATE I LOCNI

TC iA:
i(,ol 5 ' ot

l7 )
(4)

7,000

3 ,750

5l,l83

61,933

2Any prop.rr"d use i. contro.l oncl consUllont services in or; octivit,; sholl b,r iustilicrl by o Dorrotivc s1(rclrrent sclting iortlr thr scrvic,r tc 1,.

lCopitol Prc,iecl: nrust t.rc idcntiIied by undcrlining the Proiect Title. Prior to stort cf con::rrucliori, thc CDA nrr-rst li're on [i]c Ior po s s, i,l .' i i ij l)
rcvicw o dctoilcd <opitcl ocq,risition ond constnrction cosl budoel for eoclr proie.t suppr,rted by <pccilicolions or,d drcwings (ond ony s,.,;se-

Aqcrrry's l-cch,niccl Sro{f. /rt thr rim- ol r,,.rt li ,cion of thir burigct cchcdulc, it is rccessorv lc I'ovc b,rctrt o(tir!.tr's i..vclopt'j rr, o.(Llri'lir.'l
with loc..rl copiiol Ludqctin.j proclicc. ond llrr:s. c3timotes shcll bc retoincd on {ilc l,y lhc City fo. possiblc l-ii.lD rcvrevr,

PROJG(:T
TITLE I

{t)

HUD
.USE

ONLY

lzl (3) l6c)

Health Design 7 ,000

MC 6ft/rNT 2

(51 (6b)

7,000

FET]ERAL

160)

Health Planning &

Coordi nati on 3 ,750 3 ,750

Mental
Retardati on 27,280 5t,lg3

G RAI{ D TOTAL 6l ,93338 ,030

r1.1, )lr't,rj, t..',J ircrr,-,-rs t.r;tt.- is et)solctc
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!or!14!).d-r, -(l!qg on

I)FiQ.Jlr/rr.1 I i\ T i: c Ori I

Socia1 Services
{Ar I I rGr-;iri:- !i, r'.r )ri(.-\i.r1!,,i..;illiirt t;-lr,-, rl,L ,.] 

L_ 
j\ a.t i:' j-t _r'Hj{r:,/.r

Ht., !l
USr:
Or{ 1.. Y

l'';:r()JFC )

l t't', - L. 1

C-ui. Jt)l: r() ! i
Yl /.t }-

I,iat cilAfr l
i Ur,lu3

Lr!tLra.:: i;
Ma Grl,/i ii'T

ii r rf.t ils

L

I'

llr r.lili (. r t.i1 I Irri]s

N O tt l.l r- C li/.. t.i 1 f '() i{ !,:i
t (,i,./.:! t '

I srn ii. LOCAT

T() i it

i11-: d

t/l(1' (:1 r3l (41

IJLL]TIiAL 
_

(6c I 1r;L)

Consume r
Protection 41 ,006

726,248
Multi-Service
Cetter tl2

Comp rehens ive
Child Ca::e

Cornmuni- ty
Nut ri t ion
Care

Aging
Planning

S enio r
Adult Service
C ente r

67,223

269,973

78,545

3, 590

GFAiID'I'OTAI
2s._B-,.9)2 L45 768 J 5 0 o? 77l

lJUi)-7!,",i0 i,i-l(.rr !,rt.vrrr-, riirrrrrr rr t,L,:r l,:tc

269,9L387,928

67,223

3,7 37 3, 590

78,545

269 "9L3
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Program I5 9,203 4,376 13,579
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i,l, it i:. rrli,r':.rrr; tr, l,ove Lul.r..t,.qti,r.,r, ,,1,.u,i.,;,.,l i,' 't,r,-, ,',r
l lil.: hv tl, (.it; Ior;,o:-:'it;lc lii lL\ r, vi,.'...

l{UD-7(:.1tr(4.,C, Irt..vror: c'drtr.nr i: ob.,cletc

HUN
u5r
or.i L \'

ll,



GRAN D TOTAL

u.5. DEPAIiIAlENT Oij []Oi'Str'l(; AtiD UiiDAN r) t V t- L O p1,l F l.l I
clTY Df [t3rJSTt.:A t tOr.: /!ct:].a\ bui)(.E1

PI?OGR/IM CI.-ILGORY -- PttO.ItC'T DUDGTT
nen L

IALL. l-tGtllti::i lN i HC,LJl.At..lt)', huLlt.rDt:t) TO t t-lL Rt-A .-:St TIct]!/-t:ui

u!t-l
OIILY

FIKOJEC'I
-r t-t Lr, I

rrR It_)it
Y E;.lt:

I.iC GRATJT
t:UNDi.

r3)

c t,Rir I: rr 
_l

Af,Pi-iarVt:.L)
t]r.rl-j( :t

hlc, (:,'rA i.r T
t:('r!t15

n fct rtst i-D r:LrNt)5

Mc cnerut 2

( s)

t,Jor.r r.1c c RA r,J l- i- U l.i L5 roi r'Lr

((.,,1 ;' . (' )

{4i i6o )

't /-1F
tc51 rt,.)l ll )

Op eration
Step-Up &

Employment
Relati ons 152,828 r52,828

52a42&

witlr lc,col <oJ ito! budgrrtinr; prcclicr, und rlrc:c e5tin\(,lc$ sholl br, rctc'ilo,1 <,n Iilc l,y lllc City for po:,siLlc lltl[., revicvr.

lli.lD-70,10 (a.rO) 1,,c,,u,', cdirion r: ol,-c,lcr,



(3|

112,500

l!.s. t) a l'/\ trl 1,1 t- tl I' o F HoLr stN G .\llD U r.: tjAt{ D E \/ I. r_ 0 Fl{[ N I
clTY n Eror{ !,T RA T tir N }.GEHCy CrDCt:T

PROGI-ihl.i CA'Ii-G0RY -. PliO.li:CT BUDGi:T
---. -P o rrJ.aad.r-Qre{o n
irli a)GtlA lti C /ii 1 L (, /)i{ }

Crine & De enc
(At L t.tiltrtttr:t tt.- I li()rJ:/.!it)5.,itr1r; 

":t:rr 
'IL, Tl]L: l.tt:Atlt.iii TrtcjU3,r\i.ri

HUO
u 5li
O}:LY

frftcJEc r- P R l();1

l,'la Ci.',fitlT
F U I'l t.i:;

cr- rrliL |:
A n rri iO\..f.u

l-] -J iJ !i F -[
l,la (,?A rl'l-

t , r N t.)3

i-
| ,,'

Hr_. li! ri )1 ! l) I ll),r r:,
'rtrLr- I

i.loN i.la (.it(t{ i FtJ:;ir.,
,l CIIA!] I2

l'_:!11lli:r
(6,0 )

:,-TATi:_.-l;;,-- t.oc,r.l i(.r,1 it

fi) {;t ) (41 I'.,) i6( i 17 t

Pol lce
Cornmuni ty
Rel-a t ions 99,657 112,500 112, 500

GRA}{D IO TA !- 99 657 LL2-5!Lr
I CoFilol Prcic,:ll musl l,i, iil.,nlificd by u,nderlinirrg llrc Proiecl Titlc, Prior io rtorl oI conslruction, the CDA must hcvc on lilc f,rr por,:i!lc li..!i'

r',itlt locol coi,ilr:l L.tjL'clin; J,r:cli,:t, c;rrl lirf5r c!.1i,,,olcs s.L:il br: tclcincd o,r Ii1., by l!1? (-i1)- lor possitJe llU! rcvicw.

llUt>'/(t40 (.{.;r0i [',{rvio,,:, ediiiorl is ol)tolcrc



FORM A PPROV ET)
ts(rD GE T lrLrn[: t.j rio. Fr-F,;]t

CITY
U.S. DE}.,ART^1EI,IT OF I,IOUSING AND UPsAI'i D[:VELOPI(ENT

CITY DErlONS'I RATION ACENCY BUDG E l

PROGRAI.I CATEGORY - PROJ.LCT BUDGET

Port.land, 0regon
PROG RAT!1 (JATFGORY

Economic & Business Development
(ALL FiGUiiE., IN TIIOUSANDS ROUiIoEo To TIlE NEAPEST T Fi .] tJ s A N. I..] }

HUO
U5E
ONLY

PRO.IEC'T
t.rt uE I

PRICII
YEA I-tS

MC GRAN T
FUN OS

CUFREIJI
A P PROVEO

EUOGEI
MC GAAi.l T

FUNDS

REQUfS l EU FLrf.;f.S

(l ) (4)

TOTAL
(Col 5 , b)

llt

Comrxuni ty
Development
Program 310,968

310,9 310,968

Copitol Proicct! must bc idenli[icd by underlinin3 the Proicct Titlc. Prior to stirt oi ionslruclioo, the CDA must hove on filc [or po::ilrle ltUD
revicw o detoiled copitol ocquisirion ond <onstrJ<tion cost budget lor coch prriect sr.rp;Trrlcd Ly speci[icotions ond drowings (cnJ ln; sub:"-

A3,..rcy'; ", 96:;inir:l lrrif. i.' rrr,., trrrc of s,r!n.issi.,r oI tFis b- I q r, t 
' 

s c l': ,:d, I o, it rs ncccssory ro hove L,utlcr esrincres de.clopeC ie occ.,roc,lce
wirh locol <-oprrol L,ucgeting p,c(licc, ond lhcse .slircles srcll bc rcloineC on Iile by lhe Cily for possible HUD review.

2Any proporo,l irse lo contrccl onC consullonl srrvices in ot ocrivily sholl be justified by o ilarotive ltolernent sctiing lorth the rcr.rice to bc
rcrdcrcd Inicr rhc (ontrocl orrd thc irosis for thc cosl etiimolc. The stolcrncnl sholl be in..luded os port of lhe oppropriote rvork pro rqn.

HUD.i0d0 (,1-70) [--'c,,4,s c.jrrir:rr i.; ob:olr.rc

t\1C GRANT 2
FEOERAL

(s) (60)

310,968

i6b)

NON MC GRAN T FUI.ICS

STATE LOCAI-

l6c)

Contrac to rs
Management

(3)

20,677

G RA}I D TOTAL 20 ,67 7



U.S. DE i)ARTA(I I{I' OT HOUSIiiG AIII) I.'R N,\Ii DFVELOPMENT
CIT Y DEl,lorlSTRA'tlOll 

^,GillCY 
nUi)GEI

PROGI-lAIl CATEC0iiY -- PRO.li:C-f tiUDGET

Portland, Orcgon
t{O'rliAln (. ,\ I l ('(),1Y

Hous in
(At-L Frc,rjIlt ! ,l THOLJ:A trl; iroLrNDts_t,r Ti) IilE. ri,,\nL!t t- l t c t r s.,.. i.t llj t

I I t., tJ

u5t.
OI{LY

FR()Ja:cT
Tn t- r= I

PiltoR
Y!,AilS

f,ic G Fi/\l.l
I.UNIJS

cL;Ii;-lt..i-
Af irFiOVi:. L)

AUDCi] I,
h1c G;tAit l

riEQr.,t.:li1-L-i:! r: I lil ll5
NON l,1C Gt.iAr.tT i:[]nJnS

LCCAI

{6r I

-i c)]i !

((.,,t ' . ,,)
t)l

Il.rc cttnlrt 2
IFEL)TNAI S ']-A T I:

(r] r2t (3) l4l (5) lOo, r c,l.)

Res i dent
Development
Des i gn 50,000

60,235 60,235

GRAIID TOT/{.L 60,235 60,235

I Copitol Projccts nrust [re idcntifictl by r.rnrierliniog tlrr Prcicct Title. Prior to slort Jl construction, llrc CDA nrust lrovc on lile lor po::il,li lllJD

wilh ir,col copitr,l 1,,',1 ;,lirg Fructi(c, ond ll,,:re e5iir)otcr r,holl bc rcl,.rir'--r t,rr lii. Ly thc City for pcr:il-rle llLlD re"i,:,vr.

ttUU./tt4,l i,1.70) [)rcvior,r: cdilrr.,n iI obscl,-.rr

Emergency
Hous ing
Repai r

50,000



U.5. DFP^nTA{ENT OF li0USrrlG ,(:iD URt,n.N Divtl OPMINT
clTY DE,iONST RA Tl0|{ /..CEHCY Br.i06ET

PR0GRlil,l CA'lIGORY .- Pit{r]liCT tIUDGET

L I,I Y

ri Iortland- Jre.n
i(rG ri/1r.i LAI (! ot( Y 'J

e loca L ion--.
ittr D
USE
OiiLY

Prlt).tLcT
'tttr.r:l

pil a'r
Yt:Alr5

I"1( c n /' !''-l
F('llDi

cL,i.-;-t r'.r I

L rJ O(,ri t
MC. Gri/\N I

I Lrl.l[)s

ftF-C)lt t :i r!'it rlrN!)1;

Nla (;lrAN'] 2

tsl

FF:DfIiAL S'TAiI.: L-OCAL

'I () l'1'l
((;,, i .-, , t

hlo N l.4c Gr{Ari-r t,utJIrs

(!) ,\2, l3) (60 (61,)

Re 1o cation 76,7 4l

GRAND TOTAL 16
I Copitol Prol,:cts rrrurt Lrc iJcntificd l,y undcrlining thc. Projcct I itlr, Prior to slorl o( corslru(lion, ihe CDA murst hove on [ilc lor possiLlc I l'..iC,

rvith locr,l .ol,itni l.uJq.tir"t 1,rlr:licc, orrd ll'(1c c.tin,clr. rr;r,ll t,c rr,loirrcrl on lilr, Ly thc Ciiy for porsi!ic llUD r,:vicv,,

4

IlUD./040I4:tC\ Pr,.vir,u:. rJiiron is oL.-.,l, t,



tJrJI'r.L r ri rrrt ^r !.t o
(rtY

U.S. Dil'.trRlA{rNT OF tiOUSti.tG ANt) trfiiiAt{ t)EVLLOPf,latJT
clTY DEldot.lSTRATlOl.i ACEti(:Y AUDGe T

Pli0CRl,l,1 CAl'tiG0tlY - Pil0JEC'I BUDGi;T

PortLand, Oregon
Pil(-|\,NA[i c a TL(]l)R Y

Tr tation & Communi cation
i/it L t.tG,JtiF:i rtr Trif-rLJ:,ANL! ROUr!Ot-:D -rO THt: Nt:AtrL:S;'t]jOU!Al.:tj)

HI,I D
LrsE
OIILY

PfroJ L:-C-i

Tt't-L::l
FRI')Li
YLNRS

N1C (;ir^ ri t
FUN D:

c rrr:i:t.i.t't'
A F'I>IiC\1I: iJ

nt,DC r: rl
I,1C GIIA IN T

f LIN L:i

F{EQ 
' 
f',:: iLil FtJ I)S

Lrc r,.nAtJ'r'2
NON LrC (;tiAU t ILlltDS

FET)EiiAI S'TATT: L.OCAL

r6c)

'I O_r,il-
(Col 3 . b,

l7 |Ir) (3) l4) {5) tcbr

15 , 000

G RA}ID TOTAL

I Copitol Prolcct: r'rusl be ldcnlili{,d by rrndcrlininq tlrc Proiect Titlc. Prior to ltorl ol const.uclion, thc CDA must Lovc oo fil" for possiSlc l!!Li
revic-vr o dctoilcil copitol ocq:isition on<J cooslruclio,r c.)tt b riijet {er coch g,toj.<l sur'p',rtcd Ly sr,ecilicotions onC dro.ving: (orrd ony s.,b'-r-

r,;it\ Iocol copitol LLrdgcting pro,.:ticc, orrd tlrctr (!!tin',otcs r,lroll be rctoincJ on lilc Ly tlrc-City Icr po:ti[,le lltJD revicv.

(6c )

Trans po rta t ion
S tudy

i2)

15 000

]lUD-7010 (4-l(rl [)rcvic,u:, cCitrt.rr i,r ot,:.-lclc



U.S. DEPARTIIf tlT 0F IIOUSING Allt) Ukl r.d frr Vtt OFt,ll t,T
ctT Y D E r,10i{ sTiiA Tt0N ./.c t il(.,' ir urG ri t'

PROG RA},1 CA'TIGOR Y -. F',:iOJ i:CI iJI / i](,'.;J'

(: r': Y

F Rr)r": l\A In CA'l I C.:-riY
_P o_r.!-l-An_d,_Q rgC qn

Envl ronmcnt a1 P re t eq !-1p..rr-t- -De-vc-1-o pir.
(n l-L Fl(;l-lF(r1:. l!t 't r joL,:'1trr',' flQllrloir) '1 4) THL !.ia:,^, Iil_s I' r liu-ir:,Ar,.a))

HUL)
us!
or{ L .i

PRO.IECT
t rrtg 1

F'li lOf t
Y EANS

T,t. CRAI.IT
FUNLT5

Ctl:(ii a N i
A rr i,tl i) v r_ i)

R',.I)Ct-iI
I\IC GIiAIIT

I Lrl'ltrr;

nf (,ili-'lTI.O I Ur j D:,

N(, N t\lC GtiAta'l l-lrt.ll_iS

T r.i.,cAL--
TOl AL

({)ol .\ , '

(7!

t,.c cnalt 2
F Tt)I1H A L STATL

Ir) l:) t:r (cb) 16. )

2,265,00(

,265,00(
I Copitnl P,,,loct.must Lc ide'ntiiicrl by undcrtining thc Proiect Tilic. Prior to slorl cf ioeslruclir,n, rhe CDA nrust hovcon [ilc lor pr:siLlc llliD
rcvicu'o Cetoiled copitol ocquiriticn <.rrrd cor:.rructiorr ct,st b,-.rdqct lor ccch projcct snppt,rlcd by :pccificolions ond drowings (ond or.y srLl..

wilh locol copilcl t,!,JE.linJ pr.ctirr:, o'rd lhcse csli,,,c1c5 siroll [Lc, rclcired o.r filc by thc Cily fcr gos:,iLle HUD revic.*.

2/ruy l,ropor"d use lo c,rnlro(i or,d (o,riulto,rl serviccs in on ociivily rholl [,r iuslifi.d l,y o:lorrotivc slolcmenl sclling [ortlr thr servi:e lr, l-,^

t5t

L87,774Pre-NDP /11

Pre-NDP il2 198,250

Neighborhood
Development
Progrann 2 r265,OO(

GRAND TOTA L 380, 024 2,265,00C

HUD.70i0 (.1-l0) l'revio,,E <drtrurr r:, obsclcrc



U.S. DEPARTT,{ENT OF HoUsll.l0 AND tJRtiAN DTVELOPMENT
CITY DE/,IOI{S'I R.AT|OII AGTIICY TJUDGET

PROGRAIT{ CAT:-GORY -- PtiO-l[]CT BUDGET

PortI 48-d-.-o-rej-qn
PIIOG rr A f,1 C A'l Li,Ori Y

-QjgiTsns--Pa rt i ei oation---- ___
{AL.L Frci.rR[! llL] -rHnut/rruos froLrNL\c o To T t. NE/\rtL:s't r oUS,\ND)

HU T)

USE
ONLY

PROJECl
TtrrE I

PRrOi?
Yt]AfIS

MC CnAl] 1
fUh DS

cLIriiliNT
API'iitV-:L)

AUOGEI
I,iC GNAIJT

F Ut'l D5

FE QU E STF:D FUNOII

NON IIC GiIAI.IT FUNDS

) {2t l4)

FF:DIlRAL

l€c)

STATE L OC.\ L.

(6c)

TOIAL
((lol .i , r'.,

(7 t

Citizens
Part icipa t ion

GRAND TOTAL 0,424
lCopitol P,ojects must t,c idcntilicd by ,rndcrlining the Prolect Title, Prio. to stort of constructionr the CDA mLrsr hove on Iilc {or pos:iL,lc fliJD

rcvicw o detoilt'd copitol ocquisiticn ond (on5!ruction cosl budgct f,r coch proiccl:upS.ortrd by specificotions ond drowings (ond ony :,rb:.-
qucnt clionqc ordrrr) ,r,lri,.h rn.rrt l,cvr.L^en rcv;ov.c.l onC o;.pro,cd by tlrc Ciry's Fngir-ccr, c quclilied cnginccrir:g (cnsuitort, ur tho 0pcr:r'irr9
Agcncy's Teclrinicol 5loff. At the tirne ol i"bmissiorr oI thi: budrrct :che.dvlc, it is nccr:sso.y tc, hovo buJgct cstrnrrtcs dc,"!"pcd irr ccccrc.t:,((]
witl locol col,itol buJlctirrl f,r.,(li.e, and thes'r eslinrotcs sholl Le rctoiled <'n fil" by the City lor possiblc Hi.JD revievr.

2Any pruot,."d u!c lo controct ond conrultonl ..crviccs in on octivity sholl hc iusrificd L1, o;rcrrctivc stotelcnt sctting forth tlrc !crvicc lo be
r.:ndcre,.l unicr l!rc conlroLl onJ the Lcsis {or lnc co5l criliqolc. The clclcnrr'r,t sl,,rll h,-' i,rclL,Jcd os port ol thc cl,propriotc worl< ptc,gtcr,.

llUI)-7040 1.4./Ol F rcvic,!:, cditiorr is r,i..,rolcre

(61,1t3i

90,424

t.1c a,nAN T 2

l5)



U.S. DEI'ARIMENT OF HOUSING AND UFBAN DtVfLOPM€NT
CITY DEMONST RATION AGENCY BUDGET

PROGRAM CATEGORY - PROJECT BUDGET
,.-QI

{ALL FIGUNLS IN. THOUSANDS ROUI'iDED TO THE NEAREST THOUSAND]

PROG iiA,'I CA IE(iOR Y

NON I\',I C GRANi FUNDS

i FEDaRAL I sra; E

&aluation & Informatlon

iiEOU ESTED FUNDSPRrOR
YEARS

MC GRANT
FUN DS

CiJRHENT
APPROVEO

BLIDGET
MC C.RANT

FUNDS
MC GN,\NT 2

LCCAL '('.o! 5 . o,

18, 132

(r) (4)

4 35GRAN D TOTA L

lCopirol Prolects must be identified by undcrlining thc Proiect Title. Prior to stortol construction, lhc CDA must hoveon Iilc {or possi:le HUD
review o detoiled copitol ocquisition ond construction cost budgct lor coch prolecl supporled by specilicotions ond orowlngs (or:o o;ry s.bse.
qL,ent chonge otders) *hich nrust hove been revicwed ond opprored by rhc City's Engineer, o quoli{ied engirreerinq consultonr, or thc Cpcrciing
Agency's Techinicol Stol{. Ar rhe timc of subnrission ol this br.rdger schedule. it is necessory to hovc budget estimores oe,eioped in cccor.oncc
with locol copitql budgcting proctice, ond these e5timotcs sholl be retoined on Iile by the City lor possible llUD review.

2Any proposod use lo coot,oct ond coosultont services in on octivity sholl be jusri[ied by o norrotive sloleincnt scfiing forth lhe scrvice to be
rondcrcd undot the cont.oct ond the bosis lor lhc cost estimote. The stotemenl sholl be i;rcludcd os port of the opp.op.iotc vrork prc;'::..

I

HUD
USE
ONLY

PROJ ECT
.rtrue 1

12t (3t l5o )(sl (6b) l6c ) 17l

Evaluation &
Info rmatLon 114, 355 L8,L32

'I 8- 1 i?

lr li U' lU,igri.J-,r{i/ i,r!rvrous an,tron is obrolL'tr



Li.s. DElARIr.ltllT ,Jr ltoil!!lll3 ..,N:r li,ruall cIvIt oPl,lt r,lT

c ITY Dtrlor{51R,i,Tiof.l Aif trcY 8uDr,E'l

PR0G[lAi,r Cril IGCi]Y -- Pit0Ji:CT 8UDGEl
Plio G n a r,1 c,r. I t: (i i.,

d,-,O.r e.g-oIL-_

Pro ram Administration
!AL.L FtG',!a[,, rN TtjOi,SAHt,i ti(-1rtl]t.r::ij TL) ir-ia ]t[_Ant-:s; 'il:Or:.iii:r]

ist 16o,

7O2,737

GRA}ID TOTAL 657,77 3

TILI D

U!E
OIILY

Piio-r FC-r
TtrLe I

P;r to !i
Y EAEi

MC. C t-it. N -r

FUNt]:

A I'F'iiCVF O
CU JGE I

f :EQL| ES rt al rtl
N C't{ nrc Gfri,.,rT FL,Nari

L,c G.t,a t.t T 2
LCCAL

rOci

i(: -, ! . . ,FEDENAL ST ATE
lr) :t l3t r4) te,5;

Prograu
Adminis tration 65L,773 188,477 290,674

r02 L37 188,477 29O,6L4
lCopilol Pr,ric.te mu:r [.c iCenlificd by ur:dcrlinin3 tlre Prcject Title, Prior to stort oI conslru.tion, the CDA rnr,rst hove on filc l,.rr tc;:;,l,ic l'iLl5

rr-vicvr o dctoil.:<j ccpito! oi,l!isitiDn ond <or!lrectiorr cc:t budr^t for coch Frcicct s,.rpporred Ly specilicotions ond ciro..ir,3r (c,-'J -'"- lr::.-

*'ilh locol (oi,irol ir!.i:1.,-ting ircct!.!., c.rcl thcse c5lirrr.te5 :rcll bc rcl<.rined on Iilc by the City fo. possi!lc liUO rcvicw.

tluD-7(;.,0 :J-7Cj I'r1., ..r5 . j,i (i i ,., ,L::,i-.c





Start End nttcl f' Resp.

Januarv 1971

Implement Financial Contro'l System
Monthly Financ'ial Reports
Status of Funds
Financial Management
Cost Control and Financial Condition
Statements

Quarterly Report PreParation

Second-Act'ion Year Plan
Evaluation of all Projects
Preparation of "3f' Page Abstracts
Draft of PIan

Negotiate Contracts rvith Operating Agencies on New

Project Commencing JanuarY 1, l97l

Consu'lt wi th al 1 0perat'i ng Agenci es to Ensure Comp'l i ance

with Contractual Agreements or to make Adjustments per
Results of Evaluation and Continuous Planning Activit'ies

Project Monitoring

Staff Training

FebruarJl l97l

Monthly Reports
Status of Funds
Financial Management
Cost Control and Financial .Condition
Statements

Jan. l

Jan. I
,lan. 8

Jan. 8

Dec. 7

Jan. 18

Dec. 15

Jan.
Jan.

12
12

Jan.
Feb.
Jan.

5

I
28

Adm.

Adm.
Adm.

Adm.

Adm.
Assi st

System:
Adm.
Adm.

CDA

Eval .

CDA

CDA

CDA

Adm.
Adm.

Adm.

CDA

CDA

Adm.

x

Jan. l2

Jan. I Jan. 9

Dec.15 Feb. I

Jan. I

Feb

x

x

x

Approval

of Fi rial Draft

Feb

Feb.

Feb Feb
Feb

I
m
t9

Adm.
Adm.
Adm.

Feb. I
Feb. 'l

Feb. 'l

Second-Action Year Plan
Citizens Planning Board
City Council Approval
Revisions and ComPletion Feb

b
b

F

F

e I
2

Project Monitoring

Staff Training

Securing of Categorical Funds

x

x

x



March '197]

Second-Act'ion Year P'lan
Submi ssi on

Continuing Staff Review of Second-Action Year P'lan

Monthly Reports
Status of Funds
Financial Management
Cost Control and Financial Condition
Statements

Project Monitoring

Pre-auditing of Operating Agencies

Securing of Categorical Funds

Start

Mar. .l

End ontfd Resp.

Adm.

CDAx

Mar. 'l

Mar,. I
Mar. 3
Mar. 3

Adm.
Adm.

Adm.

CDA

Adm.

'Adm.

Mar. I Mar. 3

Apr. 1 Apr. l2

x

x

x

April l97I

Quarterly Report Preparation

Monthly Financial Reports
Status of Funds
Financial Management
Cost Control and Financial Condition
Statements

Project Monitoring

Evaluation Reports on a'll FirSt-Action Year Projects

Negotiate New Contracts for Proiects Corrnencing
May 3, l97l - the 0fficial Date of the Second.Act'ion Year

Drafting of Contracts

Continuing Staff Review of Second-lcdtort Year Plan

Securing of Categorical Funds

May I97l

I'lonthly Fi nanci al Reports
Status of Funds
Financia'l Management
Cost Control and Financial Condition
Statements

Contract Negotiation on all New Projects

Apr
Apr Apr

Apr
5
5

Apr. 'l Apr. 5

Apr. 15

Apr. I

Apr: l5

Apr. 3

Apr. 3

Adm.

Adm.

Adm.

CDA

Adm.

Adm.
Adm.

Adm.

CDA

Eval.

I
I

Adm.
Adm.

Adm.

CDA

Evai .

x

x

x

x

J,,lay 3
May 3

May 5
l4ay 5

xEvaluation of Projects

May 3 May
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Pagr
Novs r 25,7970

Name

Second Amendment
as Approved

b.Y HUD

Expgnd'itures to

December I, 1970

Expenditures from
December 'l , 1970,
to Aori I 30. '197.I

*Budget

Chanqe

Proposed
A.mendment

Three

Educati on

Education Aides

Pre-Schoo'l Expansion

Cascade Center

l4artin Luther King
Scho I ars hi ps

Heal th

Health Design

Heal th PI ann'ing

Mental Retardation

$ gg,3ge

74,445

85t,000

$1,023,937

$ 7,ooo

3 ,9'l 9**

I 0 ,796**

$ 21,705

$ 49,200

'18,609

85'1,000

$ 918,809

$ 7,ooo

1 0 ,786

$ '17,786

3,750(Nov. )

16,494

50,000 50.000

$ 121,697 $ 16,669

$ qo,7sg

30,944

$+ 8,439

+ 24,892

$

+ .169

- 15,494

$ 89,953

49,553

85.I,0oo

50 "000

$'l ,040,506

$ 7,000

3,750

27,280

$ 38;030

$

Social Services

Consumer Protection $ 87,621

Mu]ti-Service Center
#1

l4ulti-Service Center
#2

$

$ zo,zqq $- 'l 
6 ,325

$ 4t,ooo $+ 46,6.l5 $ 4t,006

+ 32,795 032,795

126,248 - i26,248 126,248



Page 2

Name

Second Amendment
as Approved
bV HUD

Expenditures to

December '1. ]970

Expenditures from
December I, 1970,
to Apri I 30. 1 97]

*Budget

Chanqe

Proposed
Amendment

Three

Comprehensi ve
Chi'ld Care $ 168,931

Com,mun'ity
Nutrition Care

Aging Planning

Senior Adu'lt Center

$ 289,347

Recreati on-Cul ture

Youth Acti vi t'i es $ 37 ,330

Model Neighborhood
Youth Services
Program

$ 37,330

Crime-De'l inquency

Pol i ce Commun'ity
Rel ati ons $ 128,346

22,326Pol ice Interns

Police Elementary
Educati on 16,444

$

$ 0

$ 3z,goo

$ 37,300

$ sz,loo

$ 87,928

67,223

3,737

78 ,545

$ 404,687

't s9 .628

$ 't 59 ,628

$ 67,557

67,2?3

3,737

78,545

- '159,528

$- 't 59 ,628

$+ 2g,689

+ 22,326

+ 16,444

$+ 67,459

67,223

3,737

78,545

'159,628

$ 'i96,958

$ 99,657

0

$+ 81,003 $ 87 ,928

$

$

$

't 
1 5 ,340 $ 404,687

$ 37,330

0

$ 167,1't6 $ 32,t00 $ 67,557 $ gg,osz



Name

Second Amendment
as Approved
bY HUD

Expenditures to

December I, 1970

Expenditures from
December I, 1970,
to Apri'l 30, l97l

Page

*Budget

Chanqe

Proposed
Amendment

Three

Manpower and Job. Dev.

0peration Step-Up $

Economic & Business Dev.

Community Development
Program $

Contractor
Management

Housi nq

Resident'ial Dev.
Program Design

$

0$0$

$ 152 .828

$ 1sz,g28

$ gto,gog $- glO,geg

20,677 - 20,677

$- :at,oqs$ g:t,o+s

$ 30,000 $

60,235 60.235

$ 90,235 $- 60,235

$ I4,241 $- 14,241

$

$- r52.828 $ 152,828

$- 152,828 $ I52,828

0

$

$0$

$ 310,968

20,677

$ 331,645

$ so,ooo

60,235

$'t'10,235

$ l6,741

Emergency Housing
Repai r

Rel ocati on

$ 50,000

$ so,ooo

$ 2,500

$ 20,000

$ zo,ooo

$ 2,500Re'locati on

$ z,soo $ z,soo $ 14,241 14,24'l $ 't6,741



Page 4

Second Amendment
as Approved

Expenditures to Expendi tures
December 1,

from
1970,

1971

*Budget Proposed
Amendment

ThreeName

Transportati on-
Communi cati on

b HUD

$ 57'205

$ 57,205

Transportation Center
(and Transportation
Study)

December l '1970

$ 'ls,ooo

$ l5,ooo

$ lgl,zzq

$ 't8l,774

$ l5,l06

$ 't5,t06

$ lg,7oz

toA ril 30

$--
'198,250(Nov. 

)

$ 198,250

$ 75 ,3't B

$ z5,gta

$ 95,593

Chan e

$+ 42,205 $ '15,000

$+ 42,205 $ ]5,000

$

$

Envi ronmenta'l Protection
and Development

Pre-NDP #l

Pre-NDP #2

$ 181,774

396.501

$ l8t,774

'198,250

$ 380,024

+198,251

$+ l98,zs]

30 000

$

$ 578,275

Citizens Participation

Citizens Partici-
pati on $ 60,424

$ 60,424

Evaluation & Information

$ 90,424

Evaluation &

Information $ 75,050

$- 30,000 $ 9o,qz4

$ 39,305 $ I '14,355

$$ 75,050 $ '18,762 $ 95,593 39 ,305 $ I.l4,355



Name

Second Amendment
as Approved
bY HUo

Expenditures to

December 1, '1970

Expenditures from
December l, 1970,
to Apri'l 30, I97l

*Budget

Chanqe

Proposed
Amendment

Three

Page r

Prcqram Administration

Program Administra-
ti on $ 560,275 $ 5.I8,127

$ 5te,tzz

$ 235,783 $' '193,635 $ 753,910

$ 560,275 $ 235,783 $-'t93,635 $ 753,910

, 
TOTALS $2,923,064 $1,777 ,294 $1,967,706 $ 821,936 $3 ,745 , 000

*A plus (+) indicates funds avallable for reallocation; A minus (-) indicates funds need to be reallocated to that
pr0gram.

**Funds realiocated from !{ealth P'lanning and Coordination to Menta'l Retardation #l prior to this submission.
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-To
20

PU:?POSI AI]D BENEFICIARIES ;

PURPOS E :

provide employment and College Course work for
MN residents.

- To increase minority representation at the instruc-
tional level in School District #1.

- To increase the number of professiona'l ly trained
minority individuals in MN

BENEFICIARIES: Beneficiaries wiII be those MN

residents who express a desire to receive training to
enter the teaching profession. Also the children at-
tending MN area schoo'ls wi'll benefit from additlonal
i ns tructi on.

F'rilD i ilG:

Expenci'i tures
to l2-l-70

Expendi tures
to 4-30-71

i

COIITENT AI]D OPERATION :

The Functional Elements of the Project are:

I. Provision of employment for MN residents.

2. Provision of train'ing and education for MN

residents.

Key activities of the Function Elements are:

I Provision of employment for MN residents.
-- Recruit and hire staff.
-- Recruit and hire project participants.
-- Provide on-job training of participants.
-- Evaluation of projects.

2 Provision of training and education for MN

res i dents .
-- Two weeks progress orientation
-- Three months job orientation
-- Course work at PSU.
-- Course work at PCC.

IiUD
supP.

0ther
Fedelal Loca I To ta'l

49 ,200 20,094 69,294

40,753

Tctal First
Action Year Budqet 89,953 36,839

Page I of 3



PROJECT EDUCATION AIDES 1O-01

rr rr parti ci pants

rr rr parti cipants
courses.

average number of course^,ork'hours per part-
icipant per quarter.

enrol'led at PCC.

enro'l ]ed at PSU .

enro'lled in remedial

MONITORING AND EVALUATION:

-- This Project wi'll be subject to the monitoring and
evaluation requirements as a specified in the Portland C.D.A
overall monitoring and evaluation plan

-- The progress of this project wi'l'l be monitored month'ly
through formal progress reports submitted to the C.D.A. by
the operating agency.

-- The progress of this Project will be evaluated by the
C.D.A. Evaluation ProJect.

-- The troject wi'l'l be evaluated by the following out-put
measures:

number

ll

lt

n

ll

ll

ll

ll

ll

!t

of
tl

ll

ll

ll

ll

ll

lt

ll

ll

ri

M.N. residents hlred.

M.N. males hired.

black M.N. males hired.

M.N. females hired.

black M.N. fema]es hired.

teacher aides.

teacher associates.

teacher associates.

aides starting project

aides employed at time of reporting.

average nunber of hours worked per week
per participant.

BUDGET:

Cost Cateqory

1) Personnel:

2) Consultants & Contracts:

3) Trave'l :

4) Space:

5 ) Consurnab'le Suppl i es :

6) Rental , 'lease, or
purchase of equipment:

7) 0ther:
*MCA funds are uti'lized ln paying

stipends only to aides from M.N.
enrolled in Program.

Total:

Estimated Cost

$ 89,953*

$

$

$

$

$

$

$
89,953

30f3



EDUCATION AIDES IO.OI
PROJECT

0peration of this project began in June 
.l970. Participants

attended surmer college classes June-August 1970. Begin
and continue college classes, September '1970. Continue

971 . Conti nue cl asses March ,' '197.I . 0n-
n actual classroom ass'i gnments began
continues through the life of the pro-

TII.1!TAILE:

cl asse
the-j o
Septem
ject.

sJ
bt
ber

anuary
rai ni n

'1970

,lgi
and

This project wi'll be coordinated by the Director of
Career 0pportunity Programs with the following agenc'les:

I. Port'land School District #l

II. C.D.A.

III. Portland. Community Col Iege

IV. Portland State University

COORDIIIATION:

tion in the City of Port'land. Since
erated a Mode'l School program in seven
ementary schools in the Model Neighborhood

aimed at improving the quality of Education in the M.N.A.

School District #'l wi'l'l be the operating agency for this
project.

School District #l is responsible for al1 Elementary and

PROJ ECT Ai,.i.il I{ I STRATION :

Secondary
'1965 , i t
of the ei

Educa
has op
ght e1

The Citizens Planning Board Education llorking Commit-
tee approved this Project on February 

.l2, '1970.

AII monthly and quarterly progress reports are presented
to the Cormittee and to the Board for review and recom-
mendations.

A six (6) person screening board composed of M.N. resi-
dents and personne'l from the School District, P.C.C. and
P.S.U. reviewed applicants and made recommendations to
the Superintendent of Port'land Schools for the C.0.P.
Director, who had initial responsibility for this
Project and the Project participants.
'1. All 20 part'icipants in this are M.N. residents.
2. Preference was extended to a M.N. resident in

caIar.*ian ,rf clrnav.rric.rnrl nonqnnnAl -

CITIZENS PARTICIPATION AND RESIDENT EI"PLOYIJENT:

'l

2

3



,ROJECT trNCN-SIIPP trsUPP tr NEI.I Econr tr DIsc
PRE.SCHOOL E

CONTENT AND OPERATTON

The key functional eilements are:

Functi on

Function

Functi on

Functi on

Functi on

Functi on

Functi on

Function

To provide

To provide

To provide

To provide

To provide

To provide

To provide

To provide

I

II
III

IV

v

,VI

VII

IX

educational servlces

nutritional servlces

medical services

dental services

speech and hearlng services

social services

psychological services

parent education servlces

FUNOING:

Total First
Action Year tludget

Purpose: The purpose of this proje
Early Childhood Education Program p
by Portland Schoo'l District #l, foi
children from Iow-income families i

beneficiaries are a'l 'l residents of low.
income famil.ies who cannot afford prlvate pre-school
enrol'lment.

PI'RFOSE AND BENEFICIARIES:

Beneficiaries: The

ct is to expand the
resently being operated
40 to 80 four-year-old

n the Model Neighborhood

IIUD

supp. Loca I
0ther
Federal

Expendi tures
to l2-l-70 $18,609

Expendi tures
to 1-30 71 $30,994

$4C ^553 (ln nao

'iotal

25,689

$ 11 ,800 42,794

$ 7,ogo



)t+CJ fCT PRE-scHooL E*PANSIoN l0-02

MONITORING A.ND EVALUATION:

- This Project will be subject to. the monitoring and
evaluation requirements as specified in the Portland C.D.A.
overa'l'l monitoring and eva'luatlon p1an.

- The progress of this Project wil'l be monitored monthly
tirough forma'l progress reports submitted to the C.D.A. by
the operating agency.

- The progress of thls ProJect wll1 be evaluated by the
C.D.A. Evaluation ProJect.

- The Project will be eva'luated by the following out.
put measures: The number of:

M.N. children enrolled ln educational servlces

Black M.N. ma'le chlldren enrol]ed

Black M.N. female children enrolled

Snacks and meals served per dqy

Chi'ldren receivlng physical examinations

Children requlrlng follow-up treatment

Children receiving inrnunlzations

Children receiving initial dental examinations

Chi'ldren recelvlng follow-up dental treatment at
this reporting time

Chi'ldren receiving audiometer screening

Chl'ldren referred for follor-up treatment

Output measures (conttd)

_ Children and/or parents referred to Family
Counse'ling Servltes

Children and/or Darents referred to Multnomah
County Guldahce benter.

Children and/or parents referred to other servlce
agencles.

Chlldren recelving counsellng servlces.

c

1) Personnel:

2) Consultants & Contracts:

3) Travel:

4) Space:

5) Consurnable Supp'l ies :

6) Rental , lease, or
purchase of equipment:

7) 0ther:

BTJDGET:

Cost Cateqor.y Estimated Cost

2,560

4,000

Total :

$

$

$

$

$'49,874

,i'3q,zzg

$ - 0,094

$ z,ggl

Chl'ldren and/or parents referred to Multnpmah
County l,tel fare Cbnrnlss ion.

4of4



ir':,ii.lliG'fl' pRE-scHooL ExpAt{sIoN l0-02

{il.liT0Rilic hilD EVALUATICIIT

0utput measures ( cont'd)

Children receiving counseling services.

Referrals to Cooperative Service Agencies

M.N. residents hired ln Career Oevelopment Program

Black M.N. males hired

Black M.N. females hired

M.N. resldents hav'ing attended college campus
courses during reporting time.

M.N. residents tak'lng correspondence courses
during reporting time.

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT

'I

I3of4



PROJ ECT PRE-scHooL ExPANsIoN l0-02

This Project began on July '15, 1970. It has been fully
operational s'ince August 3'1, 1970, and wlll continue fu]l
operation, through April 30, 1971.

TIMETABLE:

The Project wlll be coordlnated by tJte director witi the
following agencles:

c. D.A.

Portland Cormuni$r College

Portland State Unlversi[y ,

COORDI NATION:

The Project will be adminlstered and directly supervised by
the Port]and Public Schools, District No. l. Inrnediate
administrative responsibility will be given to the supervlso
of the present Early Childhood Education Program.

Portland School District #'l is responsible for Elementary
and Secondary Education in the City of Portland.

Portland School Distrlct #l is presently operating a
successful Early Childhood Educatlon ProJect.

PROJECT AD|vIINISTRATION :

Citizen participatlon will take place through the monthly
and quarterly monltorlng of the ProJect by the Education
Working Cormittee.

Resident Employment

Preference in hlrlng staff will be given to current llead-
start Teacher aides or parents in the M.N.A. who are enrol+
led, in the district's Professlonal Development Program for
Headstart. 0ther posltions wlll be filled wlth M.N.
residents who qualify

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

2o 4
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Pi.JRiTCSE AirD BENEFICIARIES

Purpose: The purpose of this project is to expand the
Albina Youth Opportunity School program of counseling
and educational services to youth suspended or expelled
from or having dropped out from public school by
broadening the already existing recreational component
through the development of a youth recreation program
and facility, and adding a new Juvenile Care component,
by establishing two youth care houses.

Beneficiaries: The beneficiaries wjll include by component:

Educational and Counseling Component: 90 students from
13-18 years old from the MN

Juvenile Care Component: 24 youths from ll-18 years old
primarily from the l4N

Youth Recreation Component: Al1 youth 8-21 years and
youth organizations that make use of the
facilities and program of the center

C0irIFllI Alill 0PERATI0II

The functional e'lements of this Project are:

Component I: Counseling and Educatjon

Function l. Continuation of a comprehensive,
individually based coirnseling program.

Function 2, Development of an educational testing
center.

Function 3. Continuation of an individuallzed basic
education program relevant to "drop-out"
student needs.

Function 4. Implementation of a field work program.

Component II: Juvenile Care

Function I.

!xaendi tures
to l2-l-70

Expendi tures
to a-30-71

TtiaI Flr^st
A cti cr ',iea r Budget

Function 2.

Function 3.

Component III:
Function I.

Function 2.

Establishment and operation of two group
care centers (one for boys and one for
girls) in the MN area.

Establishment of a Model Neighborhood-
Juveni le Court Advisory Cormittee.

Provision of training and employment for
MN residents.

Youth Recreation

Estab'llshment and operat'ion of a youth
recreation complex in the ilN area.

Establishment of a Youth Recreation
Complex Policy Board of Mt{ youth.

Development of program of recreation
complex with ill{ youth.

HUD

supp.
0ther
Federal Loca I Tota l

$ -o-

.157,232 9,203 4,376

157,23? 9 ,203 4,376

'170,8.l I

170,81 I Function 3.
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PURPCSi Ali0 iiillEFiiliARIES : CCiliFi\l' Atill CPERATI0ITI :

The funct'ional etements of this Project are:Purpose: The purpose of this project is to expand the
Albina Youth 0pportunity School program of counseling
and educational services to youth suspended or expe'l 1ed
fron or having dropped out from public school by
broadening the already existing recreationa'l component
through the development of a youth recreation program
and facility, and adding a new Juvenile Care component,
by establishing tlo youth care houses

Beneficiaries: The beneficiaries wi'l I include by component:

Educationa'l and Counseling Component: 90 students from
13-18 years old from the MN

Juvenile Care Component: 24 youths from 'l l-18 years o1d
primari ly from the l,1N

Youth Recreation Component: A1 I youth 8-21 years and
youth organjzations that make use of the
facilities and program of the center

Component I: Counsel'i ng and Education

Funct'ion l. Continuation of a comprehensive,
indiv'idually based counseling program.

Function 2 Development of an educational testing
center.

Funct'i on 3. Continuation of an individual ized basic
education program re'l evant to "drop-out"
studerit needs.

Function 4. Implementation of a field work program.

Component II: Juvenile Care

Function l. Establishment and operation of two group
care centers (one for boys and one for
girls) in the MN area.

Establishment of a Model Neighborhooci-
Juveni le Court Advisory Committee.

liut)
Supp.

$.l59,628 9,203 
I

Function 2.

Component III:
Function l.

Function 2.

0ther
Feciera I

Function 3. Provision of training and employment for
I',lN residents.

ixrend'i tures
'.^ 1rj 1 1r:.Lr/ lr"t-atJ

i.qr;crvji tures
tc 'i-30-71
f,; i;, i Fi r-s i

Act'i rn '/ea r i3i;ciget

Loca I iotal

$ -o-

4,376 $l 73,2 07,

Youth Recreation

Establishment and operat'ion of a youth
recreation complex 'i n the Ml{ area.

Establishment of a Youth Recreation
Complex Policy Board of t4N youth.

Development of program of recreation
complex with l,lN youth.

I
t.

I

--l

I

I

I

l$
.l59,628 9,203 4,376 $.l59,628 Function 3.

-T-]f-?T
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PROJTCT MODEL NEIGHBORHOOD YOUTH SERVICES PROGRAM 'IO-07

I4ONIT(]RII.IG AiID EVALUATIOIII :

This Project wj'll be subject to the monitoring and
evaluation requ'irements as specified in the Portland CDA

overall rnonitoring and evaluation plan.

The progress of this Project will be monitored monthly
through formal progress reports submitted to the CDA by the
operating agency.

The progress of this Project will be evaluated by the CDA

Eval uati on Project.

The following output measures are some of those that will be
used in evaluating this Proiect:

Component I: Counsel'ing and Education

involved in center activities by age, sex, race,
chool area
Neighborhood residents hired by age, sex, and race

de groups us'ing f aci I i t'ies

--yo
an

--Mo
--ou

uth
ds
del
tsi

The number
--studen
--referr
--s tuden
-- studen
--di agno
--studen

ooI
age

edc
edt

of
ts
al
ts
tS
st
ts

in sch
stoby
prov'i d
return

, sex, race, and school area
ounsel i ng
o regu'l ai education prcgrams

DUI;fillT;

Cost i'at

1) Persorirrel :

2) Consultants & Contracts:

3) Travol:

ri, 5f rA(..r,:

5) C,rrsrrrnable Supplies :

6 ) Rl:r-:tal ,, lease, or
pt.rrr.lri;:;e 0f equi prnent:

7 ) Cthr:'' :

Estimated Cost

ic tests given
utilizing reading Iaboratory

$ ss,sss

$ 4z,zoz

$ I,434

$ zg,46a

s 2,075

Comoonent II; Juvenile Care

The number of:
--referra'l s by ag
--placed by age,
--pa rents i nvo'lve
--l4odel llei ghborh

Component III: Youth Recreation

ex, race, and school area
race, and schoo'l area
group counsel ing

residents empioyed as house parents

e , s
sex,
d in
ood

--meetings of .luvenile Court Advisory Cornmittee
--recommendations made to CDA and Juveni'le Court $ 24,598

$

$ tsg,ozg

The number of:
--youth on Youth Po'licy Board
--meetings cf Youth Policy Board Tota l :



PNCJ=CT MOOEL NEIGHBORHOOO YOUTH SERVICES PROGRAM IO-07

TIi.iETT "I !:

This Project will begin on January l, .1971, 
and will

proceed on following timetable:

January 1-30 Establish and begin operation of Youth Care
Center and Recreation Complex. Hire Staff
for all Components and train.

February 1-29 Develop educational testing center and set
up field work program. Establish MN

Juvenile Court Advisory Comnittee and
Yonth Recreation Complex Policy Board.

Design Youth Recreation Complex ProgramMarch I-30

April l-30 Expanded program fu1)y operational

PR'.] EC; A.i.i ! I Ii I STRATiON :

The Operating Agency of this Project is the Albina Youth
0pportunity School.

CIORDI I{ATI ()I'I:

This Project will becoordinated by the Director with the
following agencies:
School District # 'l

McLaren School for Boys
Hillcrest School for Gir'ls
Multnomah County Juvenile Court
Mini-Job Corps
Vocational Village
Portland Police Dept.
Legal Aid
C-Cap
lleighborhood Youth Corps
Y.l'l.c.A.
l.Ielfare Department
Concentrated Emp'loyment Center
Multi-Service Center

CITIZENS PARTICIPATION AND RESIDENT EI/IPLOYI..IEIIT:

The school was created in 1968 by the Albin
Connunity Action Program in cooperation wit
Public Schoo'ls to offer basic high school e
drop-outs.

aC
ht
duc

hurch-
he Portland
ation to

The Citizens Particlpation (CP

expanded program inc'l ude: Kee
factors affecting their studen
decision-making; enabl ing ci ti
and be part of the work force

unctions in the AY0S
arents informed of
use of citizens in

s to obtaln employment
use of a Cltizens'

)r
pp
tsi
zen
and

Board of Directors composed of educators and IMel
Cities residents.

Resident Employment: Al'l job vacancies will be
advertised in the MN. Al] staff participants, in this
Project wil'l be MN residents, if possible.



PROJECT tr NON-SUPP EISUPP EI NEt.l trcoruT B DISC
MARTIN L. KING SCHOLARSHIP FUND IO-08

Purpose: To maintain an innovative out-going program
to provide the means whereby black low-income and dis-
advantaged students can obtain a college educatjon.

Beneficiaries: The beneficiaries will be at least e'ighty
(AOfT-Tffiaents from the MN who wil'l be aided in their'

PURPOSE AND BENEFICiARIES:

securing a college education.

CONTENT AND OPERATIOIII:

The functiona'l elements of this Project are:

Function I To contfnue and expand upo
currently be'ing done by th
Scholarship Fund in provid
bound students in need.

nt
eM
ing

he work
artin L. King
aid to colleg

Function II

Function III

To involve additional colleges and
universfties'in participating in the
fund activities.

To initiate new methods of identifying
and recruiting the qualified (scholasti-
cally) financially disadvantaged students.

FUND I NG :

HUD

Supp.
0ther
Federa'l Loca'l Tota'l

Expendi tures
to '12-'l-70

Expendi tures
to 4-30-7.l $50,000 $50,000

Total First
Action Year Budget

$50,ooo $50.000



PfliC.i[:CT MARTTN L. KrNG scHoLARSHrp FUND r0-08

PiiOii:CT StJDGE'I:

Cost Catecr ory

7)

Personnel :

Consultants' & Contracts :

Travel:

Space:

Consunrable Supplies:

Rcntal , lease, or
pu: chase of equiprient:

0ther: Schol arsh'ips

Total :

Estimated Cost

500

49 ,500

$ so,ooo

PRO.IECT ADMINISTRATION :

The operating agency for this Project will'be the Mart'in L.
K'ing Scholarship Fund of 0regon.

This Agency is incorporated under the Corporation laws of
the state of 0regon (1968). It has been operating with
private donations. It has had a successful record of'
performance since that date. In the fall term of 1959, it
financed the college work of 29 students; winter term of
1969, 3l students were financed; spring term of 1970,
27 students were financia'lly aided.

COOROI NATION:

This Project will be coordinated with the fol'lowing agencies;

1)

2)

3)

4)

5)

6)

$

$

$

$

$

$

$

_Portl and Communi ty Col lege
Portland State University

-Lewis and CIark Col lege
]t. Uooa Conmunity Col'lege

All universities and colleges under the 0regon State
-system of Higher Education

Local agencies interested in aiding Iotl-income and
disadvantaged students

TIME TABLE:

J anuary - Apri I '1971

Recruiting, selection, and enrol'l ing students in the
various colleges

Continuation of Program's operat'i on

-Recruitment 
for coniinuat'i on of students for succeeding

year
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[iONi].ORING AND EVALUATION :

This Project will be subject to the monitoring and
evaluation requirements as specified in the Portland CDA

overall monitoring and evaluation plan.

The progress of this Project will be monitored monthly
through progress reports submitted to the CDA by the
operating agency.

The progress of this Project wi'll be evaluated by the
CDA Evaluation Project.

The Project wi'll be evaluated by the following out-put
measures:

llumber of students recruited for the Project--i{umber of students completing the fu'l 1 year courses
]Number of students compieting quarter course work

-l'{umber 
of students who would not have begun college work

-wi thout the assi stance
I'lumber of students maintaining above average grades

lNumber of students dropped from .Program beiauie of

-grade fai I ures
Number of students in Program directly from MN

--Nunrber of students who are' not MN per se

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

The Education t,lorking Committee approved the Project on
September 10, .|970.

The Citizens ilanning Board approved the Project on
September 22, 1970.

The residents of the MN who wi'll be the beneficiaries
will be participating in the Project.

3of3
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iU:rFir5: AliD StIiEFICIARIES :

Purpcse: To develo p a plan for the delivery of health
services, to improve the health jevel of MN residents by
crovioing ntore accessible and better medical and dental
services tc reduce$e incidence of infant mortality, pre-
mature births, venereal disease, tuberculosis, and other
diseases and illnesses and by upgrading the environmental
condi ti ons of the l4i'1.

Beneficiaries: The beneficiaries will

CCIITFI\T AIID OPERATICIII :

be primarily the
the recipients of

The functional

Functi on

Functi on I I

Function IiI

Functi on IV

I

elements of this Project are:

To design a plan to deiect and reduce
the incidence of disease and .i llness
in the l'1odel tlei ghborhood.

To plan an irimunization program for
l,1N chi I dnen.

To design a p'lan that will make al'l
medical , dental, maternal, and infant
care services avaiiable aild nore
accessible to MN loyl-income families.

To plan to secure improved mental hea'! th
facilit'i es available ani accessible to
MN residents.

39,0CC residents of the Mll who will be
the p ienni ng act j v.i t j es .

-_r't.:rrrla.
. 'i:, ..,:.

i

l$

I

!
i
tl

I
L-

i
I
I

I

lxP'l:nd'i tures
tc 1?-1-70

ixnendi tilres
j-^ r' 1_\ ?1;i_ ,t--,r-r-, i

625 625

3,'l 25 3,.l25

Local l'o ta 1

$ $ 1,250

6,250

Tllil Ii rs t
';,-;'t 'i:rr 3uclget

i

t$

HUI)

Supp.
0ther
Fcceral

L

3,750 3,750 $ 7,500
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IIOIIiTORING AND IVALUATION :

This Project will be
evaluation requirernents as specified in the Portland
CDA overall monitoring and eva'l uation plan.

_The progress of this Project will be monitored monthly
through formal progress reports submitted to the CDA by
the operating agency.

-The 
progress of this Project will be eva'luated by the CDA

Eva'l uation Project.

The Project will be eva'luated by the following out-put
measures:

- Number of surveys conducted by Health Planning Project
related to MN conditions of health

_Number of plans or programs developed by Health
Plannr'ng to improve health conditions of I,lN resjdents

-l{umber 

of heal th insurance p'l ans devel oped that woul d be

-feasible in appl ication in the MN

Number of health educational plans developed to be

-impleirented'in 
I'tN

JJumber of plans deve'loped to expand existing health
services in the MN

llumber of plans developed to develop a neighborhood hea'l t
center in t'lN easi iy access'ible to l4N residents

_Number of plans developed acceptable to MN residents

subject to the monitorfng and

BUDGET: four (4) months

Cost Category

1. ) Personne'l :

2) Consultants & Contracts:

3) Trave'l :

4) Space:

5) Consunrable Sunpl ies:

6) Rental , 1ease, or
purchase of equipment:

7) Other:

Estimated Cost

3,750

Total: 3,750

(

$

$

$

t

$

(
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'I-02

TiilIT.:rBLi:

A contract for this Project will be signed in
i{ovember, '1970. The Health Coordinator wlll be
hired in November, 1970. The project will be
operated for s'i x months.

PIC"TICT AD::IIi iSTRATiON

Comprehensive Health Planning Association (CHPA) is the
operating agency for this Project.

CHPA is the Health Planning Association for the
I'ietrcpolitan Portland Area (which includes State of
Oregon Adnin'i strative Distrjct Nunrber 2; Multnomah,
Clackamas, tJashington and Columbia Countjes).

CHPA wili assign a Health Coordinator (Planner) to CDA

COCRDI iYAT I ON

The Director of the Project will develop and
coordination and cooperation'i n a11 planning
the foliowing health-p'l anning agencies:

ma'i ntai n
phases r+i th

_County Division of Public Health
_0regon State Board of Health
_l4ultnomah Regional Medical Program

University of 0regon Medjcal and Dental School
_Other public and private health agencies functioning

'i n the l,lN

CIiIZENS PARTICiPATION AI'ID RESIDENT Ei"iFLOYi;EIiT:

The Health Services Working Conmittee has been, and will
continue to be, active in studying, reviewing, anci acting
on hea'l th-related proposals.

Residents from the MN are rnembers of the Board of Directors
of the Comprehensive Health Flanning Association.

Maximum opportunity for MN resident employment will be pro-
vided in heelth projects developed by operating agencies.
This will be accomplished by advertising ai1 job vacancies
in the l'1i,1, and by having a Cjtizens Planning Board (CPB)
member involved in the screening process.

Th'is Project was reviewed and approved by both the Cjtizens
[,Jorking Comnrittee and the Citizens Planning Board.
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I]:Ii:O5E I\ND BI:I{TFiCIARIES:

Pur ose : The primary purpose in establishing a Senior

CONTTNT AND OPERAT IOH

The functional elements of this Project are:

Functjon I Establish and operate a Senior AduIt
Servi ce

' Function II Provide outreach workers to seek out
e'l derly person needing services

Function iII Provide telephone reassurance for the
el derly

Function IV Provide handyman services for repairs
for the elder)y

Functibn V ProviCe transportat'i on services for the
el derly

Key Activities of the Functional Elements

Establish a Service Center
- advertise, interview,
- orientate and train st

employ staff

Provision of 0utreach hlorkers
- develop list of handicapped elderly persons 'living

alone who need companionship and assistance of any
ki nd

- initiate and maintain service

Provision of Tele hone Reassurance

Adu
min
res
r\l -.iItc I

Beneficiaries: lhe primary beneficiarie
project rr,i I I be arnong .the approximately 7,
62 and over residing in the Model Neighbor

crilin?i.^

[xnendf tures
to l2-l -70

Exl'enUr au.ot
to zi-:O 7l

It Service Center is to employ on part-time basis a
ir,rum of fourty-four (44) older Model Ne'ighborhood
idents to ass'ist and serve 730 other older Model
ghborhood residents.

so
000
hoo

f this serive
persons age

d.

'Io ta l

$78,545

- develop iist
telephone ca

- initiate and

e der
il
maintain such services

i
I

I

l
I

I
I

i
I

I

and
aff

y persons desiring a daily

Tcrtal First
ticrr Ycar BudgJet

Provision for Hand man Services
- deve op ist o er y persons requ'i ri ng smal 1e

household repai rs
- initiate and maintain service

HUD

supp. Local

54s7B

0t,her
Federa I

$ 78, 545L: $78,545
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PURPOSE AND BENEFICIARIES: CONTENT AND OPERATIOTII :

Key Activities of the Functional EIements (continued)

Provision of Trans ortation Services
- deve op a schedule of ne 1g or 00 service routes
- initiate and maintain service

FUNDING:

HUD

supp.
0ther
Federa'l Loca'l Tota'l

I

Expendi tures
to l2-'l-70

Expendi tures
to 4-30-7.l

Total First
Actjon Year Budget

2ot'5



pflO.Jf:CT 5ENISR ADULr SENTER t5-01

J r[ ]' iii-ilil['l-:

Ccct Catcr:rlrv Estimated Cost

PR.O"]ECT ADMI NI STRATION :

ity-Council on Aging has been created by a jo'i nt action
e Portland City Council and the Multnomah County Board
nrlnissioners. They have the authority to act on behalf
e City and the county in matters concerning programs
he e1der1y.

COORDINATION:

This Project will be coordinated by the Djrector with the
following agencies:

3

State of Oregcn Services to the Aging
CDA Soci a'l Serv'i ces l^lorki ng Commi ttee
State Department of Public Health
|\4ultnomah County Health Department
AII Senior Citizens Agencies operating within the Mi\l

Senior Citizens groups

TIt'lE TABLE:

Fi rst Month :

l. Secure bui'l ding - advertise for staff
2. Secure equipment

Second Month:
Complete securing of staff
In'itiate partial services to e'lderly (see function
Secure transportation services

I ) ['ersonnel:

2'; Corrsult;:nlr' & Contracts:

-?) Travrl:

3\ c-,;rr.r':'

i;) irirrsrr;neble Supp) ies:

fr) ir:rttal , 'lease, or
purri-,ase cf cqui pment:

7) 0tiier:

lo'.:al :

5 55,398

$ 3'331

$ 2,827

$ g,+so

$ 613

The C

of th
of Co
of th
for t

t

$

12,925

$ zg,s+s I
2
J
4
5
6

I
2
3

z ^a E



PFlri.i=CT sENroR ADULT cENTER r5-0r

P;1.0itCr tJLir;G;:T:

C;s t ila t.er.ror lstimated Cost

PROJECT ADMI NISTRATIOi,I :

1) '/ersoirnel:

?.) Corrsultartts' & Contracts:

3) l'rave I :

i+ ) ::racil:

5) Cliriir:rili, je Suppl ies:

r)) Fir:ritiri , le;gc, oi'
prir-cirase of (lqui p;xent:

I i U iiler:

Tota'l;

$

$

$

$

$

COORDINATION:
$

$

$

TIME TABLE:

Thi rd Month:

2
Final securing of staff and equr'pment
Implenrent a'l I services to elderly included in
Program

4cf5
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PROJECT ENoN-suPP bsupp tr NEtl trcoNT tr ors

this Program is to continue the
e C'ity of Portland Ordinance No.
for the de1 ivery of the services

ces are described in 3.18.l, Total
he Mode'l Ci ti es P'lan .

Beneficiaries: The beneficiaries of this Pro
imately 7,000 persons age 62 and over

living in the Model Neighborhood.

PURPOSE AND BENEFICIARIES:

among the approx
gram will be

Purpose: The purpose
Project authorized by
130469, which is to p

to the aging which se
Care For The Aging, o

of
th

lan
rvi
ft

A PI

FUNDING:

HUD

supp.
0ther
Federa'l Local Total

Expend'i tures
to 12-1-70 5,458

Expendi tures
to 4-30-7.I 3,737

il 3,291 It 8,749

[ 3,590 i 7,3?7

Tota'l First
Action Ye.rr Budget 3,737 3,590 7,327

MC funds will match a grant from the 0regon State Program on
Aglng. Without MC funds this proiect wil'l be discontinued.

CONTENT AND OPERATIOIII:

This Project will, according to the budget, continue the
position of Planning Coordinator and and Planning Assist,
tant. Through this staff, the City-County Council on
Aging will continue to prepare a p'lan for de1ivery of
services in cooperation with a sub-committee of the Portlan
Model Cities Citizens Planning Board cal'led "Sub-Connittee
for 0lder Adults" and the Executive of the Sub-Cormittee.

Functional Elements in the Pro ect Are:

I. Interest and recruit older adults in the MN to become
active in the Project.

II. Prepare a plan for delivery of services to older adu'lts
in the MN.

III. Construct Iinkages with agencies capable of operating
older adult programs and encourage them to develop
applications with potential operating agencies for
funds to operate the programs.

lofS



) ECT I 't5-02

]NITORING AND EVALUATION:

-- This Project will be subject to the monetary and evalua
tion requirements as are specified in the Portland CDA
Eval uati on P'lan.

- The progress of this ProJect will be monitored on a
npnthly basis, by the CDA through forma'l progress
reports.

Output measures monitored and evaluated include the
number of:

_ MN residents hired by age, sex and race
- meetings of the SuU-torfrittee for older adults

persons in attendance (average)
_ meetings of Executive Cormittee of the Sub-Conmittee

. for 0lder Adu'lts
_ persons in attendance (average)
_ meeting notices sent out to MN residents
_ proposal submitted to the Citizens Plannlng Board
_ proposals approved by the Citizens Planning Board

BUDGET:

Cost Cateqory

1) Personnel:

2) Consultants & Contracts:

3) Travel:

4) Space:

5 ) Consumabl e Supp'l i es :

6) Renta'l , lease, or
purchase of equipment:

7) other:

Estimated Cost

3 ,509

34

2l

'22

s1

$

$

$

$

$

$

$

$

--:.1

Total : 3,737

2of3



PROJECT AGING PLAI'INING'15-02

TIMETABLE:

This Project will extend over a 4- month period beginning
January I, 1971.

January l-15 Selection and hiring of Planning Coordinator
and Planning Asslstant

January ]5 Full operation of ProJect

PROJECT AOMINISTRATION :

This Proiect will be operated by the Clty-County Council
on Aging which is an agency established by intergovern-
menta'l agreerent to p'l an, coordinate, and operate programs
for the elderly in the City of Portland and Multnomah
County.

COORDI NATION:

This ProJect will be coordJnated by the P'lanning Coordinator
with the following agencies:

Function I. CDA

Function II. Senior - Cttizens Groups
Function III. Portland MetropolJtan Steering Cormlttee
Function IV. Tri-County Cormunity Counci'l

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizens wil'l participate in the Program planning as members
of the Sub-Committee for 0lder Adults.

Citizens wil'l also help monitor the Project through review
and action in the nnnthly and quarterly reports.

Resident Employment:

Preference wi1l be given to MN residents in the selection of
al I personne'l i nvo'l ved I n the Project.



)ilC-:i:CT
COMPREHENSIVE CHILD CARE 1s-03 UINOi{-SUPP MSUPP tr NE'.l, MCrtNT T] DISC

PirR!1C3t illiD 3i:liSFiciARIES:

Purpose: The purpose of this Project is to improve the
quaiity of child care services for each family jn the l4N

anC to develop the most efficient and economica'l methods for
delivering child care services to families in need of such
serviccs. A further purpose of this Project is to assure
contilluity of child care services to each MN family
recruiring such services.

Beneficiaries: Beneficiaries of this Pro ject will be all
illl,l parents requi ri ng day care, ni ght care, and emergency
care servi ces.

0ther
Feclnral Loca I 'fo ta I

ExpenCi tures
to 12-1-7i

[xrenCi tures
to 4-30 7i 269 913 $35.l,89l

CONTFNT AI'JD OPERPTIOi.I

The funct'ional elements of this Project are:

Function I

Function II

Function III

To serve as a focal point to provide
and coordinate a system of night and
day-time care of ltlil children

To provide approved tt{N homes for the
care of MII working mothers

To establish pre-school and school age
ch i I d ca re centers to serve I'ili ch i I dren
and parents

Total Fi rst
tion '/clr Budget

HIJD

Supp.

r)(Jt ,r t o

iA,^
L-: $87,978 269,913 --_-...1 $35'1,891
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,jilCT coMpREHENSIVE cHrLD cARE 1s-03

i':0NIT0F.il'iG Al(D EVAL.IJATi0ll :

This Project will be subject to the monitoring and
evajuation requirements as specified in the Portland CDA

overall monitoring and evaluation p1an.

-.The 
progress of thjs Project will be monitored rnonthly

through fornial progress reports submitted to the CDA by
the operating agency.

_The progress of thjs Project will be evaluated by the CDA
Eval uation Project.

The Project r.rill be evaluated by the following output
measures:

llunber of fami'lies assjsted in identifying their
--chi ldren's needs

llumber of familjes utilizing day care servjces

-ltumber 
of day care services-coordinated

liumber of staff members provided train'ing

-llumber 
of total program eval uations

llLrmber of l,lodel lleighborhood res'idents employed in this
-program 

by race, sex, and age
llurrber of monthly referrals made to othe"agencies

-l',:umber 
of person! seeking information--l{umber of menibers on policy board

-liunber 
of jcbs created by this Proiect

-liumbcr 
of children provided family day care during month

-l'iuirber 
of snrali group care provided

-ltluni:er 
of agencies coordinated in Project

-iiumber 
of ch j ldren provided .care during nonth

-t,lumb'er 
of black children provided care during month

-i:umber 
of day care centers operated and number of months

operated

DUDGIT:

Cosl; Cq tclor,r,

1) Perscnnel :

2) Consi.ii tants

J) lrave i :

4 J 5Dace:

5) (.cr,:;,r,r:,1'1c

6) ilcnL,ri.
!ilrr:h:l3s

7) (titie:i:

Totirl

& Contracts:

Sunl:f ils :

'1 

":ecr: ^F
of eCrl'i ,nen t :

*This includes funds
fronr al I sources

s 2l 5,5.l6

...q I 08, 99 0

s 6,658

$ 5,350

s '10,05.I

Eslimated Ccst

,:

s

5,326

$ *351,891
-"z-ET- , --l



]RCJI=CT COI'iPREHENSIVE CHILD CARE ]5-03

TII,IETABLE:

Thi s Project ,rri I I
continue for five
continuous over th

begin in December, 
.l970 

and
(5) rnonths. All activities
elife of the Project.

will
are

olitan Area 4-C Council's Director will coordinate
ollowing community resources and supportive

COORDINATION:

p

f

erv'l ce

The i'letro
wi th the
servi ces :

Portl

-Publ 
i

-Kai se

-Heal 
t

-Buc!<m

Counci I of Churches
I fare
alth Plan (0E0 funded)
rvices frorn Emanuel Hospital
ental Service

and
c l,le
rHe
hSe
anD

I School , all departments
or recreation
artment
etarded Children
Children and Adults, Inc.

edi ca
ks, f
h Dep
for R

pl ed
S

'i ce

Un i vers i ty of Oregon 1.1

-Portland 
Bureau of Par

-ilultnomah 
County Healt

-l.1ul 
tnomah Associati on

-0regon 
Society o

Portland Public

-Gutman 
Counsel in

-Fami 
ly Counsel i n

Urban League

rlp
ool
erv

IU
Sclr
gS
gS

PRO-] ECT ADI{Ii'I I SI'RAT iON :

ThL. i1e:ropolitan Area 4-C Ccunc'il will operate this Project.
The Trj-County 4-C CounciI A"rea has been selected by the
Federa'l -Reqional 4-C Conlnittee, chaired by the Conmissioner
of Social Rehabilitat'i on Services, as one of this Reg'ion's
pi I ct 4-C conmun.iti es. The iletropol i tan 4-C Counci I wi'll
operate all phases of this Pi"oiect w'ith the exception of
sub-contracting the operatjon cf the Group Day Care (pre-
School and School iige) Center to St. Vincent de Paul ,
Portland School District I'lo. l, and Berean Child Care Center.

CITIZENS PARTICIPATIO}{ AND RTSIDENT EMPLOYIIENT:

Citizens Participation and resident employntent are to be
accompl i shed i n the fol l orv'ing ways:

l. This Project was approved by the Citizens Planning Board.

Each specific service will have a ooiicy advisory bcard
rnade up of parents of those us.ing the service, represent-
atives of agencies providing the service, and conrnunity
representati ves .

3. Qualified citizens of the community will be given

, 
priority for employment in al1 operations.

4. Curriculum for training wil l be designed rvith full
participation of citizens.

2

.' or i



PRCJECT CONSUI4ER PROTECTION I5-05 trNON-SUPP trSUPP D NEl,l trCONT E] DISC

PURPCSE AND BENEFICIARIES:

Purpose: To establish.a Consumer League branch office in
the i'lN areai to assist the residents in securing more
knowiedgeable informat'ion regarding purchasing of the
basic commodities required for existence.

Beneficiaries: The residents of the MN and particu'larly
the low:income families and elderly persons living on
l,le'l fare and pensions.

CONTENT AI'ID OPERATIOTII I

The functional e'lements of the Project are:

Function I. Estab'l ish and operate a Consumer League
Branch 0ffice.

Function II.
Function III.
Function IV.

Establish a consumer education program.

Establ'i sh a consumer research program

Establish a communication center for dis-
semination and distribution of Consumer
reports.

Function V. Consumer legis'lation:

1 number of consumer protection proprosals
supported and/or submitted to the state
legislature.
remova'l of deficiency judgment systems
re-sale regulation
regulation of private employment
agenc i e s
un-insured motorist law changes
number of consumer protection proposals
adopted by the state legislature

2
3
4

5
6

FUIIDING:

HUD

Supp.
0ther
Federa'l Local Total

Expendi tures
to l2-l-70

Expendi tures
to 4-30-7.|

Total First
Action Year tludget 4],ooo 41,000

1of3



PROJECT CONSUI,IER PROTECTION 15-05

TIMETABLE:

- Citizen Policy Board estab'lished 7-1-70
- Project execution 12-1-70
- Open Branch Office 12-15-70
- Deve'lop work program '12-.l5-70

- Staff training and orientation cormences
- Second-Action Year funding 5-l-71

l2-'t5-70

COORDINATION:

0regon Consumer League (OCL) will continue to coordinate
in cooperation with other related agencies offering socia'l
services to MN residents. These agencues inc'l ude:

New Careers
United Good Neighbors
Homemaking Services

Commi ssion
0regon State Board of

Heal th
Oregon State Department

of l{el fare

Public Health Nursing
Tri-County Cumuni ty Councl'l
0regon Council on Aging

PROJTCT ADI4I T.IISTRATION :

This Project will be operat d by the 0regon Consuner
League; it will be managed by a director who wi1l
report directly to the Model Cities Agency staff person
monitoring the project, to the tlorking Conmittee and
Citizens Planning Board. The director will be supported
by the fo'llowing staff:

('t2 )
(2)
(r )
(1)

Consumer Aides
Education Aides
Secretary
Education Coordinator

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

Citizen Participation: establishment of a Citizens Policy
Boardi establistunent of a Cormunications Cormitteei members
of these two organizations are also members of the 0regon
League.

This Project will be staffed entirely by Model Cities
trsidents, except for the Education Coordinator

2o?3



PROJECT
CONSUMER PROTEC

MONITORING AND EVALUATION:

This Project will be subject to the monitoring and
evaluation requirements as specified in the p6rtland
MC Evaluation PIan.

- The progress of this project wili be monitored on amonthly basis_by lhe portland Model Cities Agency,-
through formal progress reports.

- Eva]uation of the proJect wlll be performed by portland
Evaluation staff. s

1) Personne'l :

2) Consultants & Contracts:

3) Travet:

4) Space:

5) Consumable Supplies:

6) Rental , lease, or
purchase. of equipment :

7) other:

BUDGET:

Cost Cateqory Estimated Cost

6,200

4l,006Total: $

$

$

$ 2s,+oe

$ 6,250

$ l,zzs

$ zso

$ oes

3of3



ppn. ttrnT
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PllilPfl:iE Al'iD BEll:FiCiARIES :

Purpose: To provide ne',,1 and expanded programs for
Mcdel Neighborhood residents.

Benefi ci ari es: l ) Low-income and/or unemp'loyed who
are clients or potential clients of the State l.lelfare
Conrmi ss i cn.

;-U,tl,:l!,:i

Local

Expendi tures
to 12-1-7A

Expendi tures
to 4-30-7.i

Ioial First
Ac;ion Year Budget

CONTENT AIID OPERATION:

The functional elements of this Project are:

Function I To establish an Emergenc.y Day Care Center.

Function II To supplement the efforts of the County
Welfare Commission through supp'l ementa'l
benefi ts .

Function III To establish a welfare service de'livery
system based upon the team effort.

Function IV To establish a Medica]/Denta'l Clinic
in the Center.

Function V To estab'l ish a Foster Home Program for
deliquent and prob'lem youth.

HUD

Supp.
0ther
Fecieral Total

126,248

126,249 126,248

126,248
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TIi'ii iAOLE:

The pTesent i,iulti-Service Center is in the process of a
five-fold expansion that wi'l 'l require relocation. Reloca-
i'i cn i n nei{ f aci l j ti es 'i s expected to take p1 ace about
January l, l97l . Those proposed progranrs which rvill
require an increase 'in available space are prsgl .mm.6 aa
stai't in January I, ]971 through April 30, '197.l.

Con'cinuation of this project, however, will be dependent
on the eva'luation at the end of the First- fotion Year.

Pll;:tlT i.)i.:IlllS : RATiCll :

Tris Program ,rill be adm'inistered by the State of Oregon's
ilrri'- i -Servi ce Center.

Tlre Sr-aLe ilulti-Service Center is a division of State of
gv6r,rgJi 's i-lulran ilesources Cor:rnittee. It has operated a
cinscriiu.,, cf tielfare cielivery services in the i,l.N. area
f';r a period of tr^lo years. it is primarily concerning
'i tsalf Hith state prograris on employment, r,Jelfare services
vocational reha:i'l itation, c0rrection, nedical , denta] ,
and niental hea'lth, problems specifica'l'ly in l,lodel
Ilei ghborhood area.

c0Jill)i i.A i't,rI :

The Prcjcct r.ril'l be coordinated by the director of the
State of ',)regon's llul ti -Servi ce Center r,ri th the agenc'i es
prcsently provi di ng servi ces uri thin the iiul ti-Servj ce
Center r^rh i ch i ncl ucle the Enrpl oyrrcnt Di vi s i on, Vocati onai
Pehabjlitatjon Division, Pub'l ic llelfare Division, Ccrrection
Djvisjon, Department of l.lctor Vehicles, l.lultnoinah CounL.y
Health Deuartment, Red Cross and the Food Stanp Progran.
The leg'is1ative appropriation r'ras to provide additiona'l
center staff to coordinate and imorove the de'l ive:y of
services provided by the n:entioned traditional service
agenci es .

CiTITl li5 !',^,ll: I[] iATi0N AND RESIDENT EI.IPLOYI.iENT:

This proposal vras prepared by staff iilembers of the Go'"'enror
0i'fice vtorl<ing under the directi'on of the ilulti-Service
Center Po1 i cy Corimi ttee, r'rhi ch has r'our nnn:bers 'iront the
Citizons Advisory Coijnrittee. The ilu'lti-Service Center in
all aspecLs of the operations, adrinistration and services
provided by the l4ulti-Service Center.

Nearly al I of the positions in this Project r,ri'l'l be fi'l'led
by lilN residents. l,lost of the emp'loyees of the l4u'lti-
Serv'i ce Center are ttll'l residents.

,,

,i
it
I
I
I

I
I
I
I

I
I

I
I

I
!
I
I
,

.,

I

i
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PNO.JECT MULTI-SERVICE CENTER l5-06

iICiiIIORI]i: AIID EVALUATiON:

This Project wil'l be subject to the monitorin
ation requirements as are specified in the CD
p1an.

ga
Ae

nd evalu-
val uati on

The progress of this Project wil'l be monitored on a
monthly basis by the CDA through formal progress reports.

The Project will be evaluated by the CDA Eva'luation
Project through the following output measures:

_ number of clients served
_ average age

ength of care By:
exMF
ace- bTi-ck whi te other
umbeFof i4N Esidenti-hired and
umber receiving aid for reunitjn
umber receiving 'l oan aid (tempor
pecial needs numbers because of:

full pay check wait
exhausted welfare check
ernergency shelter or utility deposit needed
replacernent of househo'l d goods and appliances
destroyed in disaster

)
)
)
)

I
S

K

n
n

n

s

a
b
c
d

trai ned
g families
ary )

number

- number

- number

- nunrber

- number* 
number

- number

$ 5't ,553

$ 32,254

g 1'360

$ 3,920

$ 4,880

32,28'l

$

$

of residents of MN employed
receiving medical care
of t'lN residents trained in employment
in nelv career category
recejving dental care
placed in foster homes
of foster parents recruited and trained

BUDGET:

Cost Category

1) Personnel:

2) Consultants & Contracts:

3 ) Travel :

4) Space;

5) Consunrable Suppl ies:

6) Renta'l , 'l ease, or
purchase of equipment:

7) other:

Estimat-"d Cost

Tota'l: $
126,248
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flrt !$lra-t-I tL,/UL-r-; I }IEI.ITAL RETARDATION STRVICE 15.07 QNoN-SUPP tsSUPP E NEl^, ECONI B DiSC

PU.CiPOSE iIIiD BEIiEFICIARIES :

FurrJose: The ilurpose of this Proiect is to provide better
care-foF tiie mentall.y retarded residents of the l4odel
Nejqhborhood, to prov'i de a central'ly located referral
service, and to prcvide deveiopmental train'i ng for those
viho are mentall-v handicaoped.

Beneficiaries: The beneficiaries of the Pro.ject are the
mental ly retarde d residents of the Model Neighborhood
and thei r fami'l i es.

Et ii,t:l r j\!C .

CONTENT AND OPERATIOTII :

The functiona'l elements of the ProJect are:

Funct'ion I Provide school services and sheltered
works hops

Function II Provide day care services specifically

Function III Provide Public Hea'lth Nursing Service
. Centers

Function IV Prov'i de transportation to service centers

Function V Provide residentia'l services

Function VI Provide contracted homemaking services if
needed

Function VII Develop residential pragram

Expl'nii tures
io lZ-l-70

Expend i trrres
to 1-30-71

Total Firsi
Actt'on Year Sudget

iiUD
supp.

,flq-zg5

0ther
Federa'l

LLzr,8rc-

30,3ot]

$27,280

Loca'l Total

46,802

7B,463

3t 661

'16,494

'183

'tnfi
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IOJECT 14ENTAL RETARDATION SERVICE'I5.07

CIIITOI?ING AI{D EVALUATION:

_Total number of MN residents served

_Total number of MN residents h'i red by age, sex race

Jlumber of operating agencies that provide services

_llumber of persons seeking information

J,lumber of .iobs created by this project

_Number of referra'ls made during month to various agencies

-lilH flfnlf,".t.roants 
provided counsellns services .

-Number 
of members on Advisory Board

_llumber of children and families parttcioating in rrroiect

Itr*fr." of parents attentling project meetings per nnnth

tlumber of conrnunity services avai'lable to families with
-retardation prob'l ems

Number of services availab]e to retardates outside of
-l.lll area

_llumber of families recruited from aqencies

_Number of involved in project after three (3) months

J'lumber of families involved in training and counse'ling

-f'lumber 
of participants interviewed in the planning and

-implementation of activi ties

t

1) Personnel :

,

2) Consultants & Contracts:

3) Travel:

4) Space:

5) Consumable Supplies:

6) Renial , 1ease, or
purchase of equlpment:

7) Other:

BUDGET:

Cost Category Estimated Cost

4,000.00

Total:

$

$

$ I6.4e4.00

$ 9,974.00

$ z+o.oo

$ 1,667.00

$ 'slo.oo

$ 't03.00



:?OJECT MENTAL RETARDATION SERVICE I5-07

TiIiiTABLE:

Pro.iects A & B: Begun June, 1969.

The timetable for completion of these projects is five (5)
years. Functional elsnents to be completed within the
First-Action Year are I, II, III and IV.

Project C: January I, I97l to Apri'l 30,
Ib

l97l for a 4-month
e a Second-Year

Feb. I,
project ,

, 197.l.

F'i rst Year Act jon Pro.iect. There wi I
submission for this Project.

Project D: Project w3s partially funded by HEW

. Director and staff have been employed; t
n operation. It is executed throuoh April
s part of a three-yqar project - '1973.

on
he
30

1970
ls 1

Iti

PNO"IICI Ai:ilI IIISTRATION :

This Project rvill be operated by the four(4) agencies
I isted below:

Pilot Education Center

-Po 
rtl and Ch i I dren ' s Center

lftmmy Educational Center' Pro.iect Star

These four (4) agencfes are existing agencies in the
Portland area experienced in training the mentally
retarded. Each is affi'liated with national agencies or
organizations concerned with mental retardation and draw
on these national organizations for information and
new methods.

This Project urjtt he coordinated by the Directors of the
four (+) operating agencies with the fo'l'lowing groups:

School District llo. I and other private schoo'ls
__Jtt. l.lniversity of 0regon lttedical School

Multnomah County Association for Retarded Children
Portland Park Bureau

-Jt". 
Portland Program

Juvenile Court and Juvenile Home
-]ocational Rehabilitation, State of 0regon
Iletropolitan Area 4-C Council

State Public Welfare Commission

-fami ly Counsel ing Servf ces
Portland Council of Churches

--Gutman Rehabl'lltation Association
-lultnomah County Health Department

C00RDIllATI0l{:,

CITIZEIIS PARTICIPATION AND RESIDENT EMPLOYI'JEIIT:

The Cjtizens Planning Board approves all projects and
recornmends them to the City Council. The Citizens llorkino
Committees (9 in all) are i'esponsible for alI project devdlop-
ment with technical asslstance from CDA and operating
agencl es.

This project will be monitored by the CDA program. Evaluatlo
wi'l'l include input from the Socia'l Services Working Cormittee

Qualified residents of the MN wlll be glven employment
prlori ty.

I

I

I

i
I

I

i

I
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COMMUNITY CARE I5.08

PURP0SE: To establish a Cormunity Care Association program
In-t-fE-Mm which wil'l acquire, store, and distrlbutl t6oa
products, c'l othing and other necessities to supplement the
needs of eligible residents in the MNA.

aries will be the unemployed, Iow-
anizations and agencies who
coordination in their service.

PURPOSE AND BENEFICIARIES:

BENEFICIARIES: Benefici
income families and oig
achieve more effective

CONTENT AND OPERAT I Ot'I :

The Functional Elements of the Pro.iect are:

Function I Estab'lishment and operation of a Cormunity
the Model Neighborhood AreaCare Association Office in

Function 2 Harvest , store and distribute free food and
food products to needy families.

Function 3 Establishment and operation of an outlet for
-Th'e exchange of free c'lothin!, equiprnent, furniture,

appliances, and other necessary liouieho'ld artic'les io
needy families

FUNDING:

HUD

supp.
0ther
Federal Local Total

Expendi tures
to l2-1-70

Expendi tures
to 4-30-71 $67,223 $67,223

Tota'l Fi rs t
Action Year Budget $67,223 $67,223

rt6^6 I ^t I



PROJECT C0MMUNITY CARE t5-08

MONITORING AIID EVALUATIOII :

The CDA wi'll monitor this Project through the working com-
mittee's reviews of month'ly and quarterly reports sub-
mitted by the operating agency.

The CDA will evaluate the proJect through the CDA Evaluation
Project.

0utput measures will include:

Number of jobs created by this project.

Number of Model Ne'ighborhood residents hired by rlce,
sex, and age.

Number of vo'lunteers lnvo'lved in Project.

Number of programs initiated and supp'lemented by
s taff.

Number of fami'lies served by Project.

Number of volunteer food pickers and processors.

Number of farms contacted by staff for harvesting
of fie'lds.

Pounds of food harvested, canned and distributed.

BUDGET:

Cost Cate or

1) Personnel:

2) Consultants & Contracts:

3) Travel:

4) Space:

5) Consunrable Supplies:

6) Rental , lease, or
purchase of equipment:

7) 0ther:

Estimated Cost

$ . zg,9go

$ s,tzo

$$z
$ s,ooo

$. z+o

$

$

$Total: 67,223



PROJECT COMMUNITY CARE I5-08

The operating agency wi'l'l submit an activity schedule when-
ever activity will start and end for the period beginning
January '1, '197] through April 30, 197.|. These wil'l be
acquired from the operating agencies prlor to contract
agreement and signing.

This Project wi'11 begin inmediately upon receipt of funding.

TIMETABLE:

PROJECT ADMiNISTRATION :

The operating igency will be the Corrnunity Care Association
I nc.

The Association has developed spontaneously in the M.N.A.
wjthin. the past 2 years through the efforts of many
volunteers. Merchants have responded readily 'i n working
through the numerous difficulties involved in establishinq
the Associations' many services. 0ver 7,000 persons
have been served in the piist year ln the process of
collecting and d'istributing over,2 blllion pounds of
food, clothing, and used equipnent.

COORDINATION:

This Project will be coordinated by Ure coordinator with

l. A'lbina Citizens Together

2. Urban League Fle'ld 0fficer

3. C-CAP

4. N.A.A.C.P.

5. A1bina Corporatlon

6. A1bina,Neighborhood Service Center

7. Low-Income Famlly Emergency (LIFE)

CITIZENS PARTICIPATION AND RESIDENT EI4PLOYMENT:

Citizens Participation wiJ'l take p'lace through the work-
ing Committee's reviews of monthly and quarterly reports.

Ci ti zens wi 'l 'l a'lso be i nvol ved i n Vol unteer capaci ti es .
Resident Emplo.yment:
Model Neig
aci ti es wh
will be ad
P'lanni ng B

the Social
oard member,
Services l,lor

hborhood residents wi'l'l be employed in all cap-
ere qualified and accessib'le. All staff pos'itions
vertised extensively in the M.N. A Citizens

aC
kin
sp

DA staff member, and a member of
g Committee will be invo'lved in
rocedure. There will be oppor-the screening and hirin

tunlties for employment of Model Nelghborhood residents on
all levels. The director of the program wl'll be responsible
to the Board of Directors composed of M.N. residents.

of
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PURP0SE: The Police Community Relations Project
is deETgn-eO to improve the relationship between the
police and the residents of the Mll area.

BENEFICIARIES: The beneficiaries are all
residents of the llN area who will gain increas
confidence and understanding in the processes
and justice and.in the personnel who work to m

them.

PIiRPOSE P.i.iD BENEFICIARIES:

the
ed
of law
ai ntai n

C0NTENT At'lD OPERATION:

The functional e'lements of the Project are:

Function I Establ ishment
Center in the

ofa
MNa

Cormunity Relations
rea.

Function II Conduct an in-service training of 60
uniformed officers.

Function III Hiring of ten (10) Conmunity Relations
Aides to work with uniformed officers
in the MN area.

Function IV

Function V

Functlon VI

Function VII

Create eight (8) MN Advisory Committees.

Create PubIic Safety Advisory Cormittees.

Establish a Po1ice Youth Program.

Increase th
Relations U

e size
nit by

of
(s

the Police Cormunity
) flve men.

FUI{DING:

HUD

supp.
0ther
Federa'l Loca'l Total

Expendi tures
to 12-1-70

Expendi tures
to 4-30-7.l

$32,I00 $ 37,soo $ 6g,6o0

142,557

$ 212,157

67 ,557 75,000

Tota] Fi rs t
Action Year Budget $99,657 $l l2,500

o



PROJECT POLICE COMMUNITY RELATIONS I7-OI

MONITCRING AND EVALUATION:

This Project will be subject to the monitoring and evaluation
requirements as specified in the Portland C.D.A. overall
monitoring and evaluation plan.

The progress of this Project will be monitored monthly throug
formal progress reports submitted to the C.D.A. by the opera-
ting agency.

The progress of this Project wil'l be evaluated by the C.D.A.
Evaluation Project.

The Project will be evaluated by the following out-put
measures :

(cont'd) '

of youths involved ln planning and projects
(average per month).

of youth projects planned.

of youth projects completed.

of ci ti zens servi ng on cormi ttees .

of months committees are operational

of times conrnittees meet (average per month).

of uniformed offlcers trained.

0u.tput, Measufes

Number

Number

Nunber

Number

Number

Number

Number
Number

Number

Nunber

Number

Number

Number

Number

Number

of M.N. residents emp'loyed.

of black M.N. residents employed.

of b'lack male M.N. residents employed.

of black female M.N. residents employed.

of black female M.N. resident aides employed.

of M.N. residents employed as aids.

of weeks Qenter is operational

of persons seeking 'lnformation or help
at the Center.

ulr)GET:

Cot;t I.: (i l.v

1) Personnel:

2) Consultants & Contracts:

3) Travel:

4) Space:

5) Corrsunratile Suppl ies:

6) Rental , lease, or
purchase of equipment:

7) 0ther:

Estimated Cost

99,657$

$

$

$

$

Number of hours (average) per day Center is open.

Number of hours (average) per dqy aldes are out ln
M.N. Area.

Number of official school visitations aides make.

$

$

- - *This total is HUD-MCA
loL.rl: share only $.: 99,657*

3of3



PROJECT POLICE'COMMUNITY RELATIONS 
.I7-OI

CCORDi NATION:

This Project wi1l be coordinated by the Police Conmunity
Relatlons Unit Director.

Because of the nature of the ProJect, doordination with
other agencles is minimal

The Project wl'l'l initiate and malntain 'liaison with oUrer
social agencles as necessary for clear cormunlcatlon.

PROdTCT ADl4iN ISTRATION:

The operating agency of tlis Project is the Portland
Police Department.

It a'lone has the unique qualifications and expertise
to operate the Project

This Project began September '1, 1970. The period which
this timetab'le spans is for 9 months, endinq April 30, .l97].

All phases of. this Project including hiring staff, estab-
nd recruiting the Citizen's Advisory

which will take place January I - February
of the Program wil'l be operational through the year.

TIMETABLE:

D

p
3

lishing the Center, a
and Safety Conunittees
with the exception of

will be completed by
training the uniform

ecember 3l, 1970,
olice officers
l. All phases

CITIZENS PARTICIPATION AND RESIDENT EMPLOYM

Cltizens will be involved.in this ProJect through advlsory.
and safety commlttees made up of area residents and C.D.A.
s taff.
Citizens wiII have direct lnput through the Center,b staff.

Resident Emp'loyment: ' ., :

Preference will be given to M.N. res.idents ln hiring all
staff members.

2of3
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G,FFICE OFTHE MAYC,R
CITY HALL

TERRY D. SCHRUNK, MAYOR

LEA:1

Crry or Ponrlaxo
. Onucorv

December Z, L97O

HOWARD P. TRAVER
EXECUTIVE ASSISTANT

DAVID H. DOCKHAM
EX€CUTIVE ASSI5TANT

I(EITH L. JONES
ADMINISTRATIVE ASSISTANT

LEWIg E. ALEXANDER
MANPOWER COORDINATOR

MARY V. TOBI<IN
AOMI N ISTRATI VE S.ECRETARY

Mr. Charles Jordan, Director
Model Cities Prograrn
5329 N. E, Union Avenue
Portland, Oregon 972L4

Dear Mr. Jordan:

The Mayorr s Manpower Coordinating Cornrnittee,. Portland
AteaZ, approved the Model Cities proposal, Operation Step Up
Combined rffith the Employrnent Relations Cornrnieeion, which
was gubrnitted to the Cornrnittee on Decernber 1, 1970.

Sincerely,

/. l+,-^oJ
s E. Alexander, Chair rnan

Mayorr e Manpower Coordinating Committee



PTiC.JECT OPERATION STEP-IIP 20.01 tr NCN.SUPP tr SUPP tr NEI..I tr CONT E] DIsc

Purpose: To substantialiy increase the enrployment
opportunities, for black resfdents of the Mltl by providing
them training which wil'l enable them to function adequately-and competently in those econom'i c ernoioyment areas prevjous-
Iy denied them, and by negotiating with firms and employers
to make available positions of emnlo.yment for llltl residents
in the pubiic as well as private sector.

Beneficiaries: The beneficiaries wil I be .l50 to 250 l'lN

residents vrho will be sought out and channeleC into
opportunity for advancement. The total l,lN will be an
indirect benefic'iary by the reflecting impact on the
economic and socia'l well being that will be developed and
imparted.

PUFIPOST Ai:O 3IIIEFICIARI ES:
llr

COI|TEI(T Ai',ID OPERATIOIII : !.

The functions of this Project are:

To employ a staff of professional and non-
professionals to implement the program.

To seek out l1N residents who need or desire to
acquire advanced busjness, technr'ca1 or professional
trai ni ng.

To conduct surveys to determine characteristics
wh i ch prevent or di s courage ltlN res i dents toward
upward mobility.

To seek out trainino and employment opportunities
w'ithin or outside the l.1N for MN residents.

To attempt to move t{ll resident identified as under-
employed toy.rard available .jobs for vertical mob'if ity.
To create a johr skill bank permitting rapid matching
of l4l'l skills r,rith compatible job opportunit'ies.

To create an Errployment Practice Division to work in
close col'l aborat'ion rvith public and private employers
in removing discrimination and racial barriers and
f.air employment.

To create a mechanism to involve local business and
industry, and professional organizations in the
activities of the Project - STEP-UP.

2

3

4

5

6

7

o(.)

FUi\iD I [iG :

HUD

supp.
0ther
Federal Local Total

Expcncii tures
to l2-l-70

Exper:di tures
to 4-30-7.l $

152,828

-0-

$152,828

$152,828

Tctal First
Acrion Year Budge

I

,d152,828



PRC..tr=CT OPERATION STEP-UP 20.Oi tr NCN-SUPP ts SUPP m NEi^I tr CONT E] DISC

PURPOSE Ai\]D BEI'IEFICIARIES :

Purpose: To substantially increase the employment
opportunities, for black residents of the Mit! by providing
thenr training which w'i ll enable them to function adequately
and competently in those economic emnloyment areas prev'i ous-
ly denied them, and by negotiating with fjrms and emnioyers
to make avajlable positions of emoloyment for llll residents
in the pubiic as well as private sector.

Benef i ci ari es : The benef i ci ari es rrri 'l 'l be I 50 to 250 l4N

res'identi vrho will be sought out and channeled into
opportunity for advancement. The total PIN r''lill be an
indirect beneficiary by the ref'lecting 'impact on the.
economjc and socja'l wel'l being that will be developed and
imparted.

Fi[iDiNG:

C(]IITEI':T AND OPERATIOIII :

The functions of this Project are:

To employ a staff of professional and non-
professionals to imp'lement the program.

To seek out llN residents who need or desire to
acquire advanced business, technical or professional
trai ni ng.

To conduct surveys to determine characteristics
r,rh'ich prevent or discourage IlN residents tovrard
upward mobil i ty.

To seek out training and employment opportunities
within or outside the llll for Mli residents.

To attempt to move l4l'J resident identified as under-
employed toward available jobs for vertical mobility.

To create a job skill bank permitting rapid matching
of l.iN ski'l'ls with compatib'le job opportunities.

To create an Employment Practice Division to work in
close collaboration with pubfic and private employers
in removjng discrimination and racial barriers and
f.ai r empl oynent.

2

3

4

6

7

to
0n
ec

o To create a mechanism
industry, anC professi
act'iv'ities of the Proj

invo'lve loca'l business and
a1 organizations in the
t . STEP-UP.

IiUD
supp

0ther
Federa'l Loca l Total

Exnencii tures
to'12-l-70 -0-

Expe,',di tures
to 4-30-7t 152,828

-0-

$152,828

$.I52,82

Tctal First
Act'r on '/ear Budge .l15?,928



PRCJECT OPERATION STEP-I'P 20.01

I'iOi]ITORII';G AND EVALUATIOI] :

This Proiect will be subject to the rnonitorrl nq and
evaluation requirements as specified jn the Portland CDA

overall monitoring and evaluation p1an.

The proqress of this Pt"oject wil'l be monitored monthly
through formal progress reports submitted to the CllA by the
operatino aqency.

The oroqress of this Project wil'l be eva'l uated by the
CDA Eva'luation Project.

The Project wil'l be evaluated by the fo11ow'ing output
measures:

Number of ltl{ residents employed on staff
-llumber 

of tll{ residents enrolled desirous of securing

-trajninq for advancement
llumber of tlll residents aided in securing .jobs*llumber of iob opportunities develooed by job development
representati ves for i\1ll res i dents
llurnber of llll residents provided educationa'l , vocational

-and 
profess i onal counsei i ng

l{umber of vocational , professional , and educational

-opportuni 
ti es provi decl for l4N res i dents .

BUDGET:

CosI Ca tegory

]) Personnel:

2) Consultants & Contracts:

JJ lravel:

4) Space:

5) Consumabl e Suppl ies:

6) Renta'l , leasen or
purchase of equipment:

7) 0ther: Corporate Profit
Tui ti on

Estinated Cost

$ 42,220

$ 13,340

$ 2,032

$ 8'3:o

$ 4,200

$

$ '19,7.l0

96
00

7,9
55,0

Tota'l: $ 152,828



)RCJECT
OPERATION STEP-IIP 20.01

TIi4E rAnLE:

The Pro,iect is for a 4 month period beginnino January, l97l .

It is expected there wjll be a need for this
expans'ion , duri ne the 1 j fe of the l'lodel Ci tf e
Continuation of this Program urill be dependen
year-end evaluation at the end of the Second-

trot'rths -
r4onths -
ttonths -

Pro
SP
tu
Act

.iect, rv j th
roqram.
pon the
ion Year.

I - 2 l4onths - Employ staff
I - 2 uonths - Survey area for c'l ient/.job opportun'i ties

avai I abl e
Lnalyze personnel data
Establish job skills bank
Conduct individual counselling on employmeht
Secure employment and traininq oneninqs

2-3
3-4
3-4
3-4

l,'lonths

PROJlCT ADIIIIIISTRATIOI.I :

The operat'ing agency for this Pro.ject is Nero Industries.
The operating agency will be solely responsible for
administering the Program. It wil'l imp'lement the Program
and report to the CDA month'ly on the status of the Pro.iect.

- Concentrated Employment Program
- 0regon State Emoloyment Servi.ce
- State of Oregon l'|ulti-Service Center
- Governors llanporrrer Commjssion
- Portland State University
- Portland Community College
- Local Technical Training School
- Local Professional Organizations
- Local Industries
- Local Businesses

COORDII{AT]ON:

by the Director with theThis Pro.iect will be coordinated
fo'l lowing agencies:

The Citizens Emoloyment l^lorking Committee approved this
Pro.ject l{arch '18, I970, and aga'in on April '1, 1970.

Planning Board approved this Project on June

All monthly proqress and quarterly progress reports wil'l be
presented to the l.lorking Cornmittee and Planning Board for
revierrr, recommendations and approval .

MN area residents shall not only be the recip'i ents of Opera-
tion Step-llo, hut shall also participate in all boards,
commissions. and conrnittee act'i vities.
Mll residenti shall be employed wheneve

b
'l

AND RESiDENT EMPLOYI'iENT:CITIZENS PARTICI PATION

JEot
ct. Prqfe
supervr so

e will
ers onne

renc
r

The Ci ti zens
?3, 1970.

e extended MN

r possible by the Pro-
residents in selection
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PURPOSE AI{D BEI'IEFICIARIES:

Purpose: The purpose of this Program is to increase the

CONTEI'IT AI'ID OPTRA.TIOI.I :

The Functional Elements of this Program are:

Function I Deve'l op an overa'l I economic development
plan for the MN and adjacent-aieas.

Function II To deliver technical assistance and
management counselirc to l.lN business
enterprI ses .

Function III Jo prepare resident entrepreneurs for
greater participation in established
credit marketi.

Function IV Io promote the MN and convenient afejls l!
loCationi foi new joF prbtucEive t-rEErS
enter rI ses .

Function V Prepare MN residents for management
poli ti ons and entreDieheuF5hlps.

number, size and resources of resident-owne
business enterprises; the number and qua'l it
ment level positions he1
enterprises, and to incr
enterprises in and near
an increased number of j
in locations convenient

N residents i
he numbering
providing re
management o
MN.

d and operated
y of rnanage-
n business
of business
sidents with
pportuni ti es

dbyM
ease t
ob and
to the

the l4N

Beneficiaries: Beneficiaries wi'll be all MN residents
through increased ovlnership and operation of business
enterprise, increased residents employment and income
lmproved consumer products and servJces.

FUNDING:

HUD

supp.
0ther
Federal Loca I Total

Expencti tures
to 12-l-70

Expendi tures
to 4-30 7l

$31 6 ,945
Total First

4ction Year Budget

t

o

31 6 ,945



PI?OJECT COMII[INITY DEVELOPI,IENT PROGRAM 2I -01

MOiiITOiIII':G AI,ID EVALUATION :

The Community Development Proqram wi1'l be monitored
through periodic progress reports to CDA. The Program
will be evaluated by the CDA Evaluation tlnit or contracted
cons ul tants.

The progress of the Community Development Program wil'l be
measured by the following process output measures:

!\lumbef of man-hours committed to economic planning.

-Cornnrehensivity 
and adequacy of resulting overall 

-

economic development plan.
_llurnber of l,lN bubiness' enterorises requesting technicd'l

-assistance.llumher of llil business enterprises receivinq technical
ass i s tance.
ilumher of l.ll.l busi ness enterprises requesti nq

-ltanagement 
counsel i ng,

llunrber and amounts of SBA and bank loans made to llll
-husiness 

enterprises as a resu'l t of program activities.
liumber and amounts of direct Community Development

-Proqram 
seed money loans made to llN bus jness enterprjses

_Arount of new 'i nvestment occurring as a result of

-Community 
Development Program deviiloomental and invest-

nrent activities.
llumher of Ml'l residents p'l aced in management positions.

-]umber of ner.,r business enterprises stirted ai a result

-of Community Deve'lopment Program placement activities.
_Number of permanent management positi6ns acquired by

MN residents as a result of Cormunity Development
Program p'lacement activities.

I

Cost Ca tr

BUDGET:

)!'lory

1) Personnel:

2) Consultants & Contracts:

3) Travel:

4) Space:

5) Consumable Supplies:

6) Rental, lease, or
purchase of equipment!

7) Other:

Estimated Cost

$ 36,793

$ 45,480

$ 5,463

$ 3,440

S 2,686

$

$

10,2'l 7

.212,877

316,945
-'a -$Tota'l :



iPROJECT
COMMUNITY DEVELOPMENT P GRAM

The Comnunity Deve'lopment Program wil'l be
administered by the Metropolitan Economic
Industria'l A1liance, Inc. (MEDIA, Inc.),
profit,Oregon Corporat'ion: l4EDIA, Inc. i
development corporation, licensed to parti

1

TIIAETABLE:

The Corrnunity Development Program will begin on January 1,
I971, and continue at least through April 30, 1971, at
which time additional CDA funding will be sought. "\-
A11 key activities will be initiated within the first
three months of funding. Each key activjty wil'l be
continued until the project ends.

PRO.]ECT ADI'IIN I STRATION :

operated and
Devel opment
a private non-
s a 'l ocal
cipate in the
n programs. The
of three
d by the Mayor
nc i a'l and bus i -
nted by the CPB

, and three
represents both
nity. A1l Eoard
ent necessary

full range of SBA direct and guarantee loa
Corporation's Board of Directors consists
technically qualified individuals appointe
and representing the greater Portland fina
ness commun'i ty, three MN businessmen appoi
and representing the MN economic cormunity
members nominated by the CDA Director who
Lhe greater Port'land and MN economic commu
members possess the business-financta'l tal

The Cormunity Development Program will be coordinated by
the Executive Director with all resource organizations.
Representatives of the Portland Chamber of Commerce, U.S.
Department of Conunerce, the City's major financial
institutions, the Port of Portland, and the State of
0regon's Economic Development Division assisted on
design of the Cormunity Developnent Program. This part-
ticipation and cobperation will continue to be encouraged
and maintained.

CCORDI NATI ON:

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

MN resident participation in implementation of the
Cormunity Deve'lopment Program wJl'l lnclude the following
e'lements:

MN business and cormunity leaders will serve on
the operating agency board of directors and execu-
tive committee.
MN residents wi]l make u at least 751t of operating
agency membership.
MN residents will make up a
zens Advisory Cormittee to
agency Board of Directors.
additional details).

1

2

3 the
eOt#

t
be

(

least 80% of
formed by th

see attachmen

clti.
perat-
2 €or

to the project's success.

2oll.



)noiljcr
Pt.IRPCSI AllD B!:llEFI CIA,l.I tS :

enterprises in and near
an 'i ncreased number of
i n I ocat'i ons conveni ent

Purpose: The purpose of this Program i
nurilber, size and resources of rcsident
business enterprises; the number and q

I
N NON-SIIPP IE SUPP E] NEI,I trCONT E] DISC

Function II To deliver technical assistance and
mahagerren t counsel j ng to l'lN bus i nes s

epare resident entrepreneurs for
qreater" prrrticipation in establ ished

Function V Prepare MN residents for managenreryt

tseneficiaries: Beneficiaries will be all I'lN residents
through i ncreased ovJnersh ip and operation of business
enterprise, increased res'idents employrent and income
improved consurr;er products and services.

FUND i NG:

Expendi tures
to )2-1-7fi

FxpenC itures
to 4-30 7l

Total First
4ction Year Budget

CONTTNT AI'ID OPERT.T iOI'I :

The Functional Elements of this Program are:

Funct'ion I Develop an overall economic deveiopment

enterpri ses.

Function III
credi t markets .

Function I1/ To promote the MN and converrienL, grea_s as
locations for new job productive busile5s
enterpri ses.

positions and en trepreneurshi ps.

s to increase the
-ov/ne
ual it

da
y0
nb
of

nd operated
f nrarrage-

pl an for the l,lN and adjacent areas .USl NESS

busi ness
nient level posit'ions held by Ml'l residents i
cnterpri ses, and to increase the numbering

th
job
to

e irlN providing residents with
and management opportunjties
the l4N.

}IUD

Supp' Loca'l
0ther
Federa'l Total

$3.l 0,968

$3] 0 ,968

3.l0,968

$3.l o, 968

o
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URPSSE Ai.:3 BENEFICIAI?IES:

, Purpose: The Contractor l{anagerrtent Project will intprove
:he-ffiFTitive position of the MN based constructiort
ndustry. The Project will fund a professional business
ranager and clerica'l staff and establish a business cffice
br ihe Atbina Coirtractors Association. Participants will
,g a'l I Albina Contractors Association menrbers, any other
tll based ccnstruction fintt, and any other MN entrepreneur
igslring entry into the construction industry.

Beneficiaries: Beneficiaries wiJl be all MN residents

COIITENT AIID OPERATIOII:

The functional elenrents of this Project are:

Function I Assist Ml'l based construction firms in
bidding for and securing construction
contracts .

Function II

Function III
,hr
as
as
nd

ough th
ed cons

e 'l riprov
tructi on

ed efficiency and expanded scale of MN

firms, increased employment in the MN ,

Assist Mll based construction firnls to
obtain greater participation in existir
government program.

Provide techni ca1-management assistan.-;
to MN based construction firms.ed construction industry, and improved community/

ustry relations.

dr:DIre ,

'l'ota I

Expcndi tures
tc i2-l-70

Ex!':ertdi tures
to,i-3C-7'i s20,677 $20,677

Tota'l Fi rs t
,1cti on Ye;': r Buclget

HUD

SuPp. Loca I
0ther
Federal

$20,677 $20,677
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:OIIITORIN; AI{D EVALUATIOII:

'he Contractor Management Project will be monitored through
ronthly and quarterly reports to the CDA. The Project will
)e evaluated as specified in the CDA evaluation plan. The
rrogress of the Project will be tneasured by the folIowing
rroc€ss out-put measures :

:unction l:---Iium6Fof man-hours comrnitted to deve'lopnrent and pre-
sentation of seminars and training programs.

-Number of contractors and subcontractors enrolled in
_Project training prograns and seminars.

llunber of contracts secured by Model Neighborhood
based construction firms as a result of Project

_training activity.
Dollar value of contracts secured b
based construction firms as a resul

-l,lumber of neu, surety bonds secured
based construction firnrs as a resul
l{umber of new performance bonds secured by Model Neigh-
borhood based construction firms as a resu'l t of Project

_acti vi ty

'urclrqrrl:
-Iumfer of Mode'l ileighborhood based construction
_firns participating in "l-A" program.

l{ur:rber of contracts secured through "8-A" progranr
as a result of Project activity.

-Dol'tar value of contracts secured by Mode'l Neighborhood
based construction firms through "8-A" program as a

_result of Project activity.

MONITORING AND EVALUATI0I.I (con't)

Function 3:
Number of Model Neighborhood based construction finils

_requesti ng nnnagement ass i stance.
Number of Model Neighborhood based construction firri:

_receivi ng management assi stance.
Man-hours conmitted to delivery of management
assistance to Model Nelghborhood based construction
fi rms

BUDGET:

y t'lode
tofP
by l,lod
tofP

I Neighborhood
roject activity.
e'l l{eighborhood
roject activjty.

&r!*ls1esqr
1) Persorrnel :

2) Consultants & Contracts:

3) Travel:

4) Space:

5) Consurnab'le Suppl les:

6) Rental , Ieese, o!
purchase of e1rl iprcnt:

7) 0th,:r. Publjc Pelations &' Bonii ng

EstinateC Cr :t
$ 8,738

s

$

$

$

I,3la
oa <

29?

g 6,438

5 2,900

isf;i1: !, 20,677
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TII4ETABLE:

The Contractor Managanent Project will begin on Jan. I, .l97].

All Project functions wil'l begin simultaneously and continue
throughout the remainder of the First-Action Year through
Aprll 30, 1971.

PRCJ iCT AN:'II}II STRA.II ir.:

The Contractor Management Project will be operated and
adrninistered by the Albina Contractors Association, a
private, non-profit, 0regon corporation. The Association
Bitsiness Mapager funded by the Project will be directly
responsible to theAsociation Eoard of, Directors and the
Association President as the organization's chief executive
offi cer.

COORDIIIATION:

The primary function of the Association Business Manager
will be to co-ordinate menber and Association expansion
opportunities with resources available through organiza-
tions such as the Associated General Contractors and the
Small Business Administration. The Associated General
Contractors and the Small Business Administration shall
be primary resources for obtalning technically competent
lnstructors and consultants to participate in the Project
instructlon seminars.

CITIZENS PARTICIPATION AND RESIDENT EI,IPLOYI.?ENT:

The majority of the membership of the Albina Contractors
Association are Model Neighborhood residents and employ
Model Neighborhood residents.

Preference will be extended to Model Neighborhood residents
in obtaining personnel for this Project.

The CDA will assume responslblllty for keeping the pertinent
e'lements of the Citizen Participation structure informed on
Project progress.
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PRCi=CT ET4ERGENcy H0r4E REpArRs io-os

i:CiiiT0Rit{G rii'iD IVA.I.UATI0N :

CITIZENS PARTICI PATION AND RESIDENT EMPLOYI4ENT:

their qua'lifications for the pos.itions to be filleC.

The nett staff will be tlvo persons knorvledgeable in
horne rehabiIitation.

6 nf 6



PfiC.JTCT RELOCATION 3I -OI DINON-SUPP trSUPP tr NEt,l FCONT D DISC

PU1POSi,a.!iD EL-iilFICIARi ES :

Purnose: This Project will provide relocatjon assjstance
to families and busjnesses that are disp'l aced as a result
of a CDA project. Relocation assistance encompasses not
only providing displacees with a choice in standard dr.reiling
or commercial structureso but also makes accessible the
necessary hea] th, social , and economic services to them.

Beneficjaries: Beneficjaries are individuals, famif ies,
and businesses displaced by CDA projects of this activity
and the target grcup for the acitivity includes all the
residents of the I'lode1 Neighborhood.

FUiiLjiliS:

Local Tctal

C()NIEI\.T At{D OPERATION :

The furrcti ona'l

Function I

Function II

Function III
Function IV

e'l ements of the Project are:

Locate relocation housing supply by type.

Provide information and counseling for
d'isplacees.

Provide housing service to dispiacees.

Make accessib'le those hea]th/social/
economi c servi ces to accomp'l'ish successful
rel ocati on .

Exoenrii tures
tc 12-1-70

lxnsndi tures
4-3C-71

Total Fi rst
Acti c,n 'ie;r Sudqet

2,500

14,241

Function V 0peration of the Relocation Review Board.

UIIN

Supp.
0ther
Federal

2, 500

14,241

16,741 16,7 4'l

Pao e o



RELOCATIONP!iC.JICT
f itiEt'ASi i.:

This Project is for a four- month period. The t.ime tab'le
of actual operat'ion wil'l be predicated on the amount of
relocation activity during the year.

The Re'lccation Review Board appointed during the First-
Action Year will continue through the Second-Action Year.

PROJECT AUIIIiIIiS iItATION ;

COOIIDINATION:

This Project will relate to a'll Model Cities P,rojects
which cause physical displacement of peopie. It also must
relate to and uti'l ize Model Cities health, social , and
economic services to successful'ly handle relocation
problems. The CDA has the responsibility to co-ordinate
all relocation activities with social services which are
available either genera'l 1y in the community or through the
l4odel Cities Program. The CDA wil'l achievi: co-ordination
by constantly informing the Relocation Agency of changes
in the availability of services.

The PortlanC Development Commission is th
relccatjon agency for the C'ity of Port'lan
contracted wjth the Deveiopment Commissio
relocat'ion services which may be needed a

ec
d.
nt
st

entral
The CDA has

o provide all
he result of

l'lodel Cities Program activities. The relocation staffing
pattern is based upon the workload and 'is determined on the
following bas'is: For each .l00 residentia'l and 6 business
displacees per year:

Rel ocation Representati ve
l.lanagement A'id
Property Maintenance Technician
Stenographer

1

1/3
1/3
1/3

l'1an/Year
Man/Year
Man/Year
I''ian,/Year

CITIZEIIS PARTICIPATION AND RESIDENT EI'IPI.OYMENT:

Citizens will have three inputs into the relocation process:

Comp'l aints and inqirires to the Relocation Agency:
Complaints and inquires to the CDA.
Comp'laints and inquires to the Grievance Cornmittee.
No res'ident employment wi'l I occur under this Project.

I
2
3
4

)
)
)
)



PfiL)..iECT RELocATToN 3r-ol

Out-Prrt Measures continued

PROVIDE HEALTH AND SOCIAL SERVICES

_Number of di spl acees he'lped.

OPERATION OF REVIEt'l BOARD

Number of cases handled.

I4OIiITORING A}ID TVALUATION :

Progress will be measured by the number of displacees suc-
cessfully relocated 'i n standard structures and by the
number of cases the Review Board successfully handles.

The CDA wjll re,ceive quarterly progress reports from the
Relocation Agency and conduct monthly interviews.

The CDA evaluation staff will conduct the evaluation of the
Project using the money'so indicated in the budget.

0ut-Put l,ieasures

Re'l ocati on Se'r"vi ces

Number of l'1il residents receivin

-llumber of non-residents receivi

-Nurnber 
of residents trained or

s
ng
in

servl ces.
serv ices.
trai ni ng.

LOCATE RELOCATION HOUSING BY TYPE & PRICE RANGE

Tota'l HAP un i ts avai I abl e.

-Total 
pri vate sector.

_Total FHA suppl ement uni ts .

Number non-resi dential resources.

INFORM AND COUNSEL DISPLACEES

Total 14

-Res 
i den

-llon - re s

N displacees contacted.
ti al
i denti al

PROVIDED HOUSING FOR DISPLACEES

l,lumber relocated and where.

1)

2l

3)

4)

5)

6)

582.25

'100 .00

12 .00

't 
, 138.32

8.3?

BU0GET: l2 months

Cost Category

Personne'l :

Consultants & Contracts :

Travel :

Space l

Consurnable Supplies:

Renta'l , lease, or
purchase of equipment:

0ther: Relocation Payments:

Estimated Cost

$ none

I2,400.00

'l 4, 240 . 89

$

$

$

$

$

7)

Total:

3of3



PRE NDP #2 ll-OZ

Purpose: This Project will develop an overall plan fo:"
the ilodel Neighborhood and carry out all preliminary activi-
ties necessary to qualify a'I1 parts of the Model Neighbor-
hood for NDP or some similar activity.

Beneficiaries l Thi s Project wi'll benefjt the residents

iJ iit:t-',ii )rr m sl;ir2 E l,i:'d tr cor;'i ; lisi:
..__=-__-_

,:,3itT'ii,i', rii!f ,.1,)[[rAT J0l,l r

The functional el ements of the Program are:

Function I Establish three (3) neighborhood development
offi ces

in those areas of the Model Neighborhood not included in an
existing NDP area. (i.e., King, Vernon, Sabin, Humboldt,
Boise, and Eliot)

Function II
Function III.

Function IV

Functi on

Develop a comprehensive plan for the MN

Init'iate steps necessary to qual'ify the
planning areas for NDP or similar programs
and develop detai'led neighborhood plans

Commence writing applications for NDP or
simi Iar program

V Implement any available Federal/State
pr09rams

: l'-ii, tl:hr r
lt cd t:'a.l o 3

i
i

: ) ,t- i 'i^
-i-..' $ 31,542

.I66,708

I
__l $ 31,542

:ry-,.
t' -i tli::'it:; i'ui'.rs
I 4.. .' -,. -!l
( ;.r -i _.!l' / I

i,

L--.__.

'r'l Sifc-
a r/... - .^ i. ,s.,- t,; , cllt i(i l.iJi, $'l 98 ,250

'166,708

i

$'198,250

1nf 4



PRE NDP #2 33-02

I ) i:'E; si:,-,r.ici:

:\

.-..-Ji lJ':.

fs t,j nate-i Cos t

4 ,500

$ 
.l98,250

$ I l9,633

$ ll:333.= 5r,375

$ 4,500

s l6,842

$ I,350

€i

iur-_.,

$

$

tPortland City Planning Commission

:,Ri i:(l'i' i.;i,,lI ;r, SiRAT. rli,l :

The Portland Development Cornmission will be the operating
agency for this Project. They are the Urban Renewal Agenc;,r
for the City of Portland. Their experience 'i n planning and
executing Federal programs qualifies them to operate this
prog ram.

CCi,l itl I i;,1i I 0 )i :

The Portland Development Commission wi'l I coordjnate
neighborhood pianning efforts with funding possibilities
available under state, Federal , or'locai law.

The City P1 ann'ing Commission will develop the comprehensjve
plan and coordinate neighborhood planiljng to insure con-
sistancy with the comprehensive plan.

The CDA wiil coordinate this Project with other projects
carried out by the CDA and other operating agencies.

I.ri',.'. l -.',r)-L

This Project wi'll start November I, .l970.

First through Fourth month; Establish neighborhood offices,
h'i re staff and employ and train community workers,

First through sixth month: Initiate formation of or assist
existing citizen organizations recognized by the CPB, select
and assign planning assistants and consultants, and identify
and collect data required for NDP planning.

2of 4



i:'ilC-::fl PRE NDp #2 33-02r*------
I --,.,.^-.
I i.\,,:r!u' :;'.: i::1. I i

Coi i aii.:itlr.:

i'i Per'r:cinel:

Estinated Cost

PR0JECT IDMIi{iSTRATI0N I

COCRDI}i,ATION:

TIlii IABLE:

Fourth through sixth month: Begin to undertake all
necessary planning and preparation for NDP or similar
acti vi ti es.

41a-t

?\

+J

?i

$

$

$

$

a

t

$

$

i.cr,..:u ! tai:ts' & Contracts :

t.,;,'.: :,'r.;.bl e S;;;1;i ieS :

'1 ,,,, -.'
- . -.i!-'1- I v;

Sg C,i Srl:li?,l.Int:p i:'.cl.d

) C t:.i,e r:

.iiL,i,.

3of4



f! _" J_, l! '-r--
i l i .-"--.r--- \i' I PRE NDP #2 33-02

1 ../l il 4i.i3 EvirlULTi0lt:'.u

The CDA wi'll monitor this Project through monthly onerating
reports and quarterly progress reports. The CDA wil'l evaluate
this Program by standard process output measures such as:

Number of offices established 
_

Number of personnel hired

Number of l4N residents employed

Man-hours of professional staff utilized

Number of MN residents involved

Detailed neighborhood plans completed

Percentage of comprehensive plan completed

Percentage of NDP applications completed

Number of project applications submitted

Number of projects approved

Number of projects operating

CITIZEI'iS PARTICIPA'iI0N iillD RESIDEItT Elili-0'ii:Eri; ;

Citizens part'icipation will be acccmpf ished by involving
residents of the planning areas through regular meet'ings
of the'ir Neighborhood 0rganizations. Planning consultants
r,ri I I be hi red to assi st each pl anni ng area i n formu'l ati ng
neighborhood p1ans. Model Ne'ighborhood residents will be
gi,ren preference for a'l I positions. All community workers
hired will be MN residents

A. n€ 2.



)fio.ircT CITIZENS PARTICIPATION 4O-OI

PURPOSE AIJD iI:IJEFICIARIES:

The purpose of this project is to get a workable number
of persons involved in each component of Model Cities
Program and provide them with the necessary too'ls to do the
work. Citizens Participation emphasis wi'll be qua'lity
participat'ion which will produce meaningful input. The
participants are citizens of the Model Neighborhood and
a1'l 0perating Agencies of Port'land l4odel Cities Program.
Sufficient information and staff support wi'11 be given to
those Model Cities citizens structure, Citizens Planning
Board, Working Cormittees, and Neighborhood 0rganizations.

FTJNDING:

Expendi t,rres
to '12-l-70

Expendi tures
to 4-30-71

Total-First
Action Ye.rr Budget

EINON-SUPP EISUPP tr NEt,l ECOiIT E DISC

CCNTENT AIID OPERATIOIII;

Content and operation jnclude the following:

Function 1 - Keeping citizens informed of factors affecting
their I ives.

Function 2 - Enabling residents to organize and function as
effective representative decision-making bodies

Function 3 - Use of citizens in decision-making.

Function 4 - Enabling citizens to obtain employment and be
part of the work force.

Function 5 - Encouragement and stimulation of more widesprea
and effective "voluntary action programs" for
ci ti zens .

HUD

Supp.
0ther
Federa'l

30,212

60,212

90,424

Tota ILoca'l

60,212

90,424

,212



PFIOJECT CITIZENS PARTICIPATION 4O-OI

i{0l,lITCi.iNC,riUD E\/ALU,qTI0N: Monitoring and Evaluation will
Ee coniluCtecl-by TT[r TErnons tration Agency staff al ong wi th
Citizens Monitoring Task Force and Citizens Participation
Working Committee. 0utput measures for CP are as follows:
'l . Keepi ng ci ti ze

lives.
Number of pub
Freouency of
Circulation o

ZJnabling resid
decision-makin
Number of nei

-recogni 
zed

Number of elderly citizens' groups

-Number 
of agenci es or i ns ti tlti ohs uti I i z j ng c'i ti zens '

decis ions
Number of training or technical 'assistance workshops
per month
Tota'l number of participants in such training sessions

-Man 
hours of trai ni ng/ais i s tance

I-Tse of ci ti zens i n deiision-maki ng.
_ Nunrber of citizens involved in decision-making for

-planning 
of projects

Number of citizens involved in decision-making for

-evaluation 
of projects

Number of citizens appointed to task forces
E-Ehabling citizens to bbtain employment and be part of

the work force.
Number of jobs filled by Model Cities Program w'ith
Model Neighborhood residents
Number of Mode'l Neighborhood residents emp'loyed in

. projects generated by Mode) Cities Program
Nunber of Model Neighborhood residents employed in

-Metropolitan 
area ai a result of City Dembnstration

Agency

nformed of factors affecting their

tions used
ications
bl i cati ons
to organize and functjon as effective

dies.
rhood organizations functioning and

5. Encouragement and stimulation of more widespread and
effective "vo'l untary action programst' for citizens.
Number of neighborhood vo'lunteer groups participating
in Model Cities Program
Number of agencies coordinating with Model Cities
Citizens Participation component
Number of residents actively participating as a resu'lt

-of 
agency referral

BUDGET:

Cost Cateqor.y Estimated Cost

ns t'

lica
publ
fpu
ents
gbo
ghbo

1) Personnel:

2) Consultants & Contracts:

3) Trave'l :

4) Space:

5) Consrrmable Supplies:

6 ) Rr:ntal , 'l ease, or
purchase of equipment:

7 ) Othe,-:

$

$

$

$

$

'16,701.00

34,210.00

7,970.00

5 ,572.00

I5,0.I0 .00

'10,96't .00
$

$

Total : $ 90,424.00



)HO-!ECT CITIZENS PARTICIPATION 4O-O]

TIi,iEI AtlLE:

The project will last for the duration of the Model Cities
Program. Residents of the Model Neighborhood will sustain
the program after City Demonstration Agency staff no Ionger
exist.

Key milestones for this period are:- recruitment and screening of aoditional personnel
- citizen involvement in project evaluation
- formu'lation and effectively 'implementing the Speakers

Bu reau
Citizens Participatiofl r,tas operational from HUD fund'ing fgr
November, 

.1970 toApril 30, 1971.

PICJ ECT AD:,II NISTRATION :

This project will be administered by Portland Mode'l Cities
Agency. There will be a staff of nineteen
of (l ) Citjzens Participation Coordinator,
Participation Assistant II (Program Special
Citizens Participation Information Special i
Participation Assistant I (3 P'lanning Assis
Secretary, ('l) Stenographert (l) Informatio
Clerk = (l clerk typlst) and (10) community

(1
(t
is
st

9) composed
) Ci ti zens
t), (r)
, (3) Citizens
nts), (l)
Referral
rgani zers .

ta
n

o

Citizens Participation coordination involves the sharing of
information and utilization of agencies and residents so
that all parties concerned will be sensitive to the problems
of the community and be willing to form a partnership and
provide support and resources that will assist in solv'ing
the basic needs or prob'l ems. Area organizations and
agencies wil'l assist in getting Model Neighborhood residents
involved in the Port'land Model Cities Program planning pro-
cess. They wi'll also assist in the training program for
Model Neighborhood residents. Many of Citizens Planning
Board members are affiliated with other Mode1 Neighborhood
agencies serving the Model Neighborhood and Portland Metro-
politan arear consequently facilitating more effective co-
ordi nati on.

COORD I }IAT I OIII :

CITIZENS PARTICIPATION AND RESIDENT EIIIPLOYI.JENT:

There will be provisions for sixteen (16) tlode'l Neighborhood
residents to become employed within this project. However,
CP Working Committee through the monitoring team and CP

staff will monitor other programs within the Model Cities
Program to insure priority and preference be given to Model
Neighborhood residents where applicable.
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t,I]OJECT
TII'iETABLE:

1970, and endThi s Project wi'll start Nov. I ,
Apri'l 30, 1 97'l .

PROJECT ADI4III iSTRATION :

This Project is operated by CDA. The supervision of
information and evaluatfon activities is the responsibility
of the information and eva'l uation coordinator. He has a

COORDI IIATIOI,I:

Evaluation is strongly "linked to plann'ing. CDA planning
staff participate in monitoring operating agencies, makin.
preliminary project evaluaticn, and in distributing erralu.
ti ve reports to pl anni ng commi ttees. Eval uatj ve effor"ts
are explained to operating agencies to obtain theirinput
and cooperation. Inforriration activities are structurei t:
faci'l itate the tasks of evaluation such as by providing a:
adequate data base.

T:
staff of tvro information specialist
operator, one librarian, one systems
the infonnation fi'les, two secretarie
of planning in evaluation committees.
l,il{ residents are employed

also one keypunch
e clerk, who manns
o he'l p keep records
oca'l agencies and

and
fil
st

L

CITIZENS PARTICIPATION AND RESIDENT Ei''PLOY|'1EN

orned of fakeeping citizenthose functions naneiy

There are five functions that Portland Cjtizens Particip
tion project carries out. This Project promctes three o I

Lt
4

affecti ng the j r 'l i fe,
means of eva'l uatio
these task forces
their reports are
report.

sing citizens jn
k forces consist
ate the projects
porated in the f

i on -i:ra k i ng
l,lli residen

he prcgraiil a

'ral uati,re

U

s ir:f
cieci s
ng of
and t
ne l a

n tas
evalu
i ncor

I

Iulore than 5Oii of eval uation and inforn:ation staff co:.:es
fron tne l'1ocle1 l\leighborhocd and 20 ilcCel iieiglrbor.ltcoil
residents have becn used to collect current conditions
data.

n"



!:,HCJECT EVALUATION 5O-O]

i';CI;ITCR IIiC AND EVALUATI()N:

The progress and impact of the eva'l uation program will be
assessed in terms of -

(a) Specificity of evaluation guidelines and
acceptance

(b) Understanding of the purpose of evaluation by
citizens and by operating agencies

(c) Specific ways in which evaluation has he'lped
to obtain better program plans

(d) Number of gaps in the data supporting
eva I uati on

(e) Nurnber of projects whose operation have
improved as a resu'l t of an eva'l uatjon BUDGET:

Cost Category

1) Personnei:

2) Consultants & Contracts:

3) Travel;

4) Space:

5) Consumable Supplies:

6) Renta'l , lease, or
purchase of equiprnent:

7) 0ther:

Est-inated Cost

s 55,429

$ 44,694

$ 2,265

S 3,093

$ I,230

7,045I

$

Total: * This total represents g *114,355
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To provide catalytic functions that enable the operating
agencies to efficiently deliver such services as wi'l 'l

directly improve the guality of life in the Model Neigh-
borhood (MN)

Primary beneficiaries are the citizens of Model Neighbor-
hood. A more positive self-image which will prevail in
MN as a resu'lt of the City Demonstration Program will, in
the 'long run, benefit the entire metropolitan area
through better community re1ations and social to'lerance.

PURPOSE AND BENEFICiARIES :

FUNDING:

$942,387

This includes $'193,635 in new funds which Portland is

CONTENT AND OPERATIOIII;

The functional elements of Program Administration unclude:

Functi on 'l Provision of general administrative services
- Personnel
- Space
- Equ'i pment
- Clerical
- Legal
- Financia'l
- Printing and Publication
- Public Relations

Function 2 !,lidespread citizen involvement

Monitoring, Evaluation, and Management Systems
devel opment

Planning and Programming; Budgeting; Funding;
and Contract Negotiation

Project operation by operating agencies

Function 3

Function 4

Function 5

HUD

Supp.
0ther
Federal. Local Tota'l

Expendi tures
to'12-l-70 $st a 127

Expendi tures
to 4-30-7.l $235,783

Total First
Action Year Budget $753,910

$t 29 ,532 $647,659

.58,945 $294,728*

I

i I 88 ,477

sti ng.
'l of 3



PROJECT PROGRAM ADMINISTRATION 9O-OI

I4C;iITORIi\G AIJD EVALUATION :

The progress of Program Administration is constantly moni-
tored by CDA Evaluation Unit that recommends changes in
direction to the Director from time to time.

CDA Director attends meetings of the Citizens Planning
Board, other staff attend meetings of the Working Commit-
tees, and progress reports are available to operating
agenci es

It is thus possible for CDA, citizens, and agencies to
mon'i tor the progress of Program Administration.

l,lonth'ly and Quarterly progress reports are prepared by CDA

and operating agencies submit monthly progress reports.

I,lithin the overa'l I evaluation plan, the progress of
Program Administration is measured, among other indices,
in terms of:

- Improvement in the quality of life of MN residents
brought about by the Comprehensive City Demonstra-
tion Program

- 0perational efficiency on the part of staff of CDA

and staff of operating agencies

- Citizen involvement in al'l levels of decision-making
' and in employment in jobs made possible by the

program.

- Agency coordination

*This budget reflects the reguested five-month extension
for Program Administration.

0ther Program Administration budgets totalling $560,275'in supplemental funds have previously been approved by
HUD and are on fi'le.

ElAqEij- (Supplenrenta'l funds only)

Cost Cateqor.y Estinat:d Cost

1) Personnel:

2) Consultants & Contracts:

3) Travel:

4) Space:

5 ) Consur,rabl e Suppl i es :

6) Rental , 1ease, or
purchase of equipment:

7) 0ther:

$ 150,339

$
'16 ,583

$ 2,822

$ 8,2]1

$ 5,'ll0

'10,570
$

$

Total : *$ .l93,695



PRCJECT I

Al'l new projects wi'l1 go into contract by January 1, '1971

and the contract will last until April 30, .l971, 
when

they may be renewed, in accordance with Second-Action
Year PIan.
Continuing contracts wi'll be extended to terminate by
April 30, .l97.l, 

so that in the Second-Action Year alI
projects will start May l,'197.l.
i'lonthly plannings and cost control reports will be sub-
mitted to HUD.

Quarterly progress and evaluative reports wi'll be dis-
tri buted.
Action Year submissions wil'l be ready by Feb. l, .1971.

TIMETABLE:

The plann'ing process is made comprehensive through invo'l ve-
ment of all agencies whose services impact on the Mode'l
Ne'ighborhood. Ex'isting agencies are offered stronger motiv-
ation for involving citizens in all phases of their decision-
making machinery especially when decisions made will affect
the quaf ity of 'life of the citizens.

COORDI NATI ON:

- Project is administered by CDA staff under the direction
of the CDA Director.

- Planning is carried out by Citizens Planning Board
through its (9) Working Committees with technica'l
assistance from CDA staff.

- Operation is by public and private agencies

- The City of Port'land acts as the fisca'l and legal agents.

PROJTCT ADMINISTRATION :

CITIZENS PARTICIPATION AND RESIDENT EMPLOYMENT:

,- The Cit'izens Planning Board approves all projects in the
program and recommends them to the City Council.

- The Citizen Working Cormittees (9) in all are responsible
for a'll project development with technical assistance from
CDA and operating agencies.

- The Board has a Personnel Hiring Practices Committee that
monitors the hiring practices of a'l'l operating agencies.
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